
STATEMENT OF WORK 

 FOR THE 

CARTRIDGE, 20MM, PLASTIC DUMMY, M51A4N PRODUCTION
1.0  SCOPE
This Statement of Work (SOW) defines the requirements for the manufacture, test, inspection and packaging of the CARTRIDGE, 20MM, PLASTIC DUMMY, M51A4N in accordance with the Automated Data List (ADL), Drawings, Contract Clauses and subsequent listed requirements. 
2.0 APPLICABLE DOCUMENTS
Specifications and Drawings
	5355799 Rev C
	Cartridge, 20MM, Plastic Dummy, M51A4N
	13 Mar 1999 

	ADL5355799 Rev C
DTL12982855
	Automated Data List

Specification for the Cartridge, 20mm, Plastic Dummy, M51A4N
	05 Dec 2012
28 Aug 1998

	ADL5871716 Rev. T
WS22458 
Industry Standard

	Automated Data List, Link, 20mm Cartridge, MK 7 MOD 1
Specification for Link, Cartridge, 20mm, MK 7 MOD 1
ISO 9001-2008


	17 Apr 2007
03 Jan 1984



Military Standards

	
	
	

	MIL-STD 1916
	DOD Preferred Methods for Acceptance of Product
	1 Apr 1996


	MIL-STD-1168
	Ammunition Data Cards
	Latest Rev

Available

	MIL-STD-129
	Military Markings for Shipment and Storage
	Latest Rev

Available

	
	
	


3.0 REQUIREMENTS.
The contractor shall use all applicable documents listed in paragraph 2.0 and the sub tier documentation contained therein as required for all work to be performed under paragraph 3.0.
The contractor shall make available to the Government upon request all documentation on equipment and tools used, dimensions and torque values, procedures, safety or hazardous information, and all other applicable documentation for production of the CARTRIDGE, 20MM, PLASTIC DUMMY, M51A4N.
        VERIFICATION TESTING
3.1 First Article Test (FAT) Plan:  The contractor shall prepare and submit a FAT Test Plan for Government approval (DI-NDTI-80603A).  The contractor shall include environmental testing according to Specification DTL12982855 and other subsequent test to assure conformance to the ADL(s) and performance requirements.
3.2 First Article Test:  The Contractor shall conduct a FAT in accordance with the Contractor’s Government approved FAT Plan (3.1).  Once the government has been notified by the contractor and a FAT has commenced the PCO must approve any contractor request for stoppage or the government may withhold acceptance until a root cause determination has been reviewed and accepted by the government.
3.3 Failure Analysis and Corrective Action:  The contractor shall perform Failure Analysis (FA) for any failures encountered during any FAT.  Results of the failure analysis shall be documented in the Failure Analysis Report (DI-SESS-81315B).

3.4 Lot Acceptance Test Plan (LATP):  The contractor shall submit a LAT Test Plan for Government approval (DI-NDTI-80603A).  The LAT test plan shall use MIL-STD-1916 for applicable sample sizes unless otherwise specified in the specifications.
3.5 Lot Acceptance Test (LAT): The contractor shall conduct LAT in accordance with Government Approved LAT plan.  Resulting test data including any anomalies encountered during the testing of any accepted product shall be provided in a test report and uploaded in the Munitions History Program (MHP) (DI-NDTI-80809B). Once the government has been notified by the contractor and a LAT has commenced the PCO must approve any contractor request for stoppage or the government may withhold acceptance until a root cause determination has been reviewed and accepted by the government
3.6 Failure Analysis and Corrective Action:  The contractor shall perform Failure Analysis (FA) for any failures encountered during production including the Government LAT.  Results of the failure analysis shall be documented in the Failure Analysis Report (DI-SESS-81315B).
3.7 Destructive Testing:  All costs of destructive testing by the Contractor and items destroyed by the Government are to be included in the contract unit price. 
The number of items or components required to be destructively tested shall be in addition to the quantity to be delivered to the Government as set forth in the Contract Schedule. 
All pieces of the complete First Article shall be considered as destructively tested items unless specifically exempted by other provisions of this contract. 
The Contractor shall not reuse any components from items used in a destructive test during First Article, lot acceptance or in process testing, unless specifically authorized by the Contracting Officer. 
The Government reserves the right to take title to all or any items or components described above. The Government may take title to all or any items or components upon notice to the Contractor. The items or components of items to which the Government takes title shall be shipped in accordance with the Contracting Officer's instructions. Those items and components to which the Government does not obtain title shall be rendered inoperable and disposed of as scrap by the Contractor.
CONFIGURATION MANAGEMENT

3.8 Engineering Changes:   Engineering changes to the Government Technical Data Package (TDP) shall be submitted to the Government as an Engineering Change Proposal (ECP) (DI-CMAN-80639C) and Notice of Revision (NOR) (DI-CMAN-80642C) for review and approval.  The contractor shall submit Request for Deviations (RFD) (DI-CMAN-80640C) as required.
3.9 Material Review Board (MRB):  MRB Authority is expressly withheld from the contractor.
QUALITY ASSURANCE

3.10 Quality Management (QMS):  The Contractor shall implement and maintain a quality management   system utilizing ISO 9001-2008 or equivalent. 

QMS requirements shall be applied to or “flowed down” to supplies and services provided for use on this contract by all other sources than the Contractor’s plant.  The QMS shall be controlled at all points necessary to ensure conformance to contractual requirements. 
Changes to this program shall not be implemented without the written permission of the Contracting Officer.   

3.11 Quality Program Plan:  The contractor shall deliver the Quality Program Plan and submit to the Government for review and approval.  The plan shall be in accordance with the contractor’s quality management system and include sections covering Inspection/Test Plan, Critical Defect Program, Acceptance Inspection Equipment (AIE), Process Control Documentation, and Rework (DI-QCIC-81722).  The contractor shall maintain this plan throughout the life of the contract.
3.12 Material Certification:  Material Certifications are to be provided for any component or part, which has a material requirement on its associated drawing or specification.  The contractor shall provide to the Government material certifications not Certificates of Conformance which are not acceptable (DI-MISC-80678, Tailored).
3.13 Acceptance Inspection Equipment (AIE):  (1) Acquisition, maintenance, and disposition of AIE shall be in accordance with NCSL Z540-3 or ISO 10012-1.  AIE shall be used to assure conformance of the components and end items to contract requirements.  AIE shall include all types of inspection, measuring, and test equipment whether Government-furnished, Contractor-designed, or commercially-acquired, along with the necessary specifications, and the procedures for use.

The Contractor shall provide all AIE except for the Government Furnished Equipment (GFE) listed in the detailed specification (Gage, Receiver, Profile and Alignment, 20MM Cartridge 7555162F).  The GFE shall be provided in accordance with the Government Property clause of this contract.  The Contractor is responsible for contacting NSWC Corona 45 days in advance of the date the GFE is required in order to schedule delivery.  Government-furnished AIE shall not be used by the Contractor or Subcontractor in lieu of in-process or work gages.

Contractor AIE designs, specifications, and procedures for Critical, Major, and Minor characteristics shall be submitted to the Government for review and approval in accordance with DI-SESS-81004D.  All Contractor AIE documentation requiring Government approval shall contain sufficient information to permit evaluation of the AIEs ability to test, verify or measure the characteristic or parameter with the required accuracy and precision.  Contractor-designed AIE requiring Government approval shall be made either in accordance with the equipment drawings specified in the contract (Description/Specification Section), or in accordance with any other design documentation, provided that it is approved by the Government.  The Government will approve the AIE documentation or provide requirements for approval within 30 days of receipt. The Contractor shall be responsible for any delays resulting from late submission of AIE documentation to the Government for approval, and any delays resulting from the submission of inadequate or incomplete AIE documentation.

The Contractor must ensure that all AIE is approved and available for use prior to FAT submission or prior to initiation of production under this contract.

 Resubmission of AIE design, specification, and procedure documentation for approval on a follow–on contract is not required provided inspection characteristic parameters specified in the current Technical Data Package (TDP) and the previously approved AIE documentation remain unchanged.  The Contractor shall provide the contract number and identify previously approved AIE documentation that meets the above prerequisites.

The Government reserves the right to disapprove at any time during the performance of this contract, use of any AIE not meeting the requirements of the approved design, specification, or procedure documentation.   
3.14 Ammunition Lot Numbering and Ammunition Data Cards:   Ammunition Lot Numbers and Ammunition Data Cards shall be prepared and submitted in accordance with MIL-STD-1168B and DI-MISC-80043B and shall follow the format required by the worldwide web application identified as MHP or Worldwide Munitions History Program at https://mhp.redstone.army.mil.   
Prior to gaining access to MHP, contractor/facility personnel involved in the preparation of ammunition data cards shall obtain a user name and password for the Army Electronic Product Support (AEPS) network.  The contractor shall upload all LAT Reports with the corresponding Ammo Data Cards into the MHP system. 
Line one of the Ammunition Data Card Remarks section shall read “Navy Procured Item”. 
3.15 Government Furnished Material (GFM):   If GFM is furnished under this contract and it is discovered to contain a quality deficiency, the contractor shall submit a Quality Deficiency Report (QDR) (DI-QCIC-80736).  Web-based version of the QDR is available under the button marked electronic deficiency reporting at the following URL http://aeps.ria.army.mil/. 
3.16 Government Furnished Equipment:  If Government Furnished Equipment (GFE) is furnished the GFE shall be provided in accordance with the Government Property clause of this contract.  The Contractor is responsible for contacting NSWC Corona 45 days in advance of the date the GFE is required in order to schedule delivery.  Government-furnished AIE shall not be used by the Contractor or Subcontractor in lieu of in-process or work gages.
              PROJECT MANAGEMENT
3.17 Post Award:  The contractor shall hold a post award meeting at their facility within 30 days of contract award.
3.18 Monthly Report:  The contractor shall submit monthly reports detailing the production status of the 20MM Dummy Cartridge in accordance with (DI-MGMT-80227, Tailored). 

3.19 Accident/Incident Report:  The contractor shall report immediately any accident/incident (including fire) resulting in any one or more of the following: causing one or more fatalities or one or more disabling injuries; damaging of Government property exceeding $10,000; affecting program planning or production schedules; degrading the safety of equipment under contract, such that a personnel injury or property damage may be involved; identifying a potential hazard requiring corrective action (DI-SAFT-81563).
Attachment (E)


