
STATEMENT OF WORK 

BACKGROUND

This procurement is for education and training services in the form of classroom, computer lab, auditorium and transient office spaces and an information technology system that can support instructor-led classroom learning and web-based training as required.  The procurement request comes from Naval Surface Warfare Center, Dahlgren Division (NSWCDD). 

The services being purchased primarily consist of provision and operation of a training and education facility within a four mile radius of NSWCDD complete with the following: a) 8 furnished classrooms (detailed specifications included below), b) an auditorium style area to accommodate approximately 250 personnel, c) a computer lab area to accommodate up to 10 personnel, d) transient office space to accommodate 3 personnel, e) parking for a minimum of 175 automobiles (to include buses and small vans for carpooling), and f) student break area(s) equipped with options to store and prepare food (refrigerator and microwave), tables, vending machines, and a coffee mess.  The Government will furnish instructors, training curriculum, and administrative support to schedule classes and register personnel into class upon arrival.  The potential source would be responsible for: all facilities, equipment, receipt and storage of training materials shipped by vendor prior to classes, technical and administrative support, and all other costs of providing and operating the facility.

The required availability of the facility and services is 50 weeks out of a calendar year, 5 days per week (Monday through Friday from 0700-2000), with the exception of government holidays.  

These services meet the definition of commercial services because they are not unique to Government requirements and are available for any commercial or institutional entity to purchase. 
Section 1 GENERAL INFORMATION
1.1 BACKGROUND
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Naval Surface Warfare Center, Dahlgren Division (NSWCDD) provides a variety of training and professional development opportunities to the technical and support workforce.   The current, on-base training facility (JD’s Training & Conference Center) does not meet some of the requirements (e.g. room layout, technology, etc.) levied by vendors who provide subject training.   As a result, NSWCDD requires contractor support for this requirement. 
The Government will furnish instructors, training curriculum, and administrative support to schedule classes and register personnel into class upon arrival.  The potential source would be responsible for: all facilities, equipment, receipt and storage of training materials shipped by vendor prior to classes, technical and administrative support, and all other costs of providing and operating the facility.
The Government is defined as NSWCDD customer organization whenever referenced in this document.
[bookmark: _Objectives][bookmark: _Scope]1.2 SCOPE

[bookmark: _Tasks]The scope of this contract is to provide and operate a fully equipped off-site training facility to be used by the Government as a training and education facility for NSWCDD employees.  

The facility is required to be at Full Operational Capability (FOC) at contract award; and be available Monday through Friday, 0700-2000 with no training on designated US Federal Holidays. NSWCDD shall require that offers include an option to extend the use of classroom facilities on an annual basis through 2015.

· Normal short courses will run up to 1700.  The Naval War College has a course that runs until 2000.  It is expected that this will be the only course to run late.

2012/2013 Designated Federal Holidays and Closure dates when no training will occur at the facility are as follows: 

3 Sep 2012 – Federal Holiday (Labor Day)
8 Oct 2012 – Federal Holiday (Columbus Day)
12 Nov 2012 – Federal Holiday (Veterans Day)
22 Nov 2012 – Federal Holiday (Thanksgiving Day)
23 Nov 2012 – Closed (Thanksgiving Break)
24 thru 31 December – Closed (Christmas Holidays)
1 Jan 2013 – Federal Holiday (New Year’s Day)
21 Jan 2013 – Federal Holiday (Martin Luther King Birthday)
18 Feb 2013 – Federal Holiday (Washington’s Birthday)
27 May 2013 – Federal Holiday (Memorial Day)
4 July 2013 – Federal Holiday (Independence Day)

Full Operational Capability (FOC) is defined in this instance as all necessary construction completed and certified as required; to include a minimum that all safety, ergonomic and environmental considerations have been fully addressed to be compliant with established laws and to be conducive to maximize the learning experience; infrastructure (phones, internet, electricity, HVAC) completely installed, configured and in-use; all equipment, furniture, computers and accessories completely set up, installed, configured, and tested; vending machines filled and serviced; reasonable food accommodations in close proximity; and the Government being able to utilize the facility for dry-running classroom connectivity prior to running the first training course at the selected off-site training facility.  It is estimated that training programs will begin at the selected facility in August 2012.  

Section 2 FACILITY & SERVICES REQUIREMENTS 

2.1 PROVIDE FACILITY FOR TRAINING AND WORKFORCE DEVELOPMENT OPPORTUNITIES

The contractor shall provide an existing structure within a 4 mile radius of NSWCDD located in Dahlgren, VA.  The facility should be equipped with a minimum of 8 classrooms, a computer lab, an auditorium style area, transient office space for personnel, parking, and adequately equipped student break/lounge areas.  The facility should be clean, well lit and professional in appearance, and have security for IT storage and access control.  Must meet or exceed all handicap accessible requirements in accordance with the Americans with Disabilities Act (ADA) of 1990, Occupational Safety and Health Administration (OSHA) standards compliance (air quality) and any applicable Department of Defense (DoD) and federal regulations.


2.1a Classrooms 
· Eight (8) fully equipped and furnished classrooms.  
· Four (4) classrooms with a maximum capacity of thirty (30) personnel
· Two (2) classrooms that can have a fluctuating maximum capacity between 10-20 personnel 
· Two (2) computer-based classrooms with:  internet capability for all computers, wireless capability for the instructor(s), and a printer.
· One (1) classroom with the ability to seat up to thirty (30) students, arranged in five (5) workgroups of up to six (6) students or six (6) workgroups of five (5) students.  The contractor shall provide at least ten (10) computers and up to thirty (30) computers (one per student).  The contractor shall provide a shared drive or dedicated virtual server for use during instruction.
· One (1) classroom with the ability to seat up to eight (8) students in a flexible seating arrangement.  The contractor shall provide eight (8) computers and adequate desk space for students to spread out materials and participate in online or face-to-face training.

· Only one (1) computer enabled classroom is needed in addition to a computer lab.
 
· Additional Classroom requirements are as follows:
· One instructor’s computer and podium per classroom
· Internet access for all computers when required
· Bandwidth to support maximum computer capacity with minimal delays 
· Computer projector and screen for each classroom
· Document camera available in each classroom
· White board, EXPO markers and erasers
· Easels, paper and markers as required 
· Chair and table/desk with adequate room for computer and training materials for each student
· Table/desk to accommodate 2 instructors and 1 instructor computer
· Handicap accessible

*Note: There is potential for usage of up to 5 classrooms at one time, not including the 2 dedicated computer-based classrooms.

Detailed computer requirements will be addressed in section 2.1c – Computer Lab.  These computer requirements are applicable regardless of the space (e.g. classroom, computer lab, office, etc.)

2.1b Auditorium Space
· Auditorium style space with seating for approximately 250 personnel
· Additional Auditorium requirements are as follows:
· Ability to divide/reconfigure space to accommodate smaller setting
· Full audio/visual suite to include lapel and hand-held microphones, and projection capability
· Handicap accessible

2.1c Computer Lab
· Dedicated computer lab to accommodate up to ten (10) personnel participating in online, or otherwise computer based training.  Fully furnished space should include:
· Tables/desks and chairs to accommodate ten (10) students
· Computers and all basic peripherals (e.g. mouse, speakers, etc.) to accommodate online learning for 10 students
· Access to a printer
· Specific Computer Requirements are as follows:
· CAC Enabled; internet access, Windows 2000 or Windows XP Operating System
· MS Internet Explorer Version 6.x or 7.x
· Activclient Smart Card Middleware Version 6.0 or 6.1
· Citrix client Version 10.x
· Microsoft Office (Word, Excel, PowerPoint, etc.) Version 2007
· Adobe Acrobat Reader Version 8.1 or 9.1
· Adobe Flash Player Version 10
· Anti-virus software installed and continually updated

2.1d Transient Office and Work Space 
· One (1) Transient office space for 3 administrative/technical support personnel.  Fully furnished space should include:
· Desk
· Ergonomic Chair/Chair Mat
· Telephone/Fax
· Copier (comparable to a Cannon 5065)
· Printer
· File Storage

· One (1) 225 sq ft minimum work space for collaboration.  Fully furnished space should include:
· Conference table to seat 8
· Eight (8) chairs
· Two (2) walls clear from floor to ceiling
· 4ft x 8ft White Board
· VTC availability
· Telephone

2.1e Parking
· Adequate parking should be available to accommodate at least 175 automobiles.  Additional parking should be available to accommodate large buses or vans used for carpooling.

2.1f Cafeteria/Break area(s)
· Break areas should be available for students to meet in small groups and eat lunch during class breaks.  Space for storage and preparation of food (refrigerator and microwave), tables, chairs, vending machines, and coffee mess facilities should be provided; with reasonable accommodations for lunch options in the immediate area.
Wireless connectivity for students with laptops should also be provided.

2.1g Restrooms
· Adult restroom facilities in quantity to support maximum number of personnel.  Should meet the following requirements:
· ADA compliant
· Automatic door switch available for handicap access
· Daily janitorial service and stocking of supplies

2.1h Additional Facility Items
· Adequate storage capacity to receive and store course materials (e.g. binders, textbooks, etc.) provided by vendor for approximately two weeks prior to start of class.  Should have capacity to store materials for up to 5 classes at a time.
· Daily onsite support to include IT and general administrative support 
· Daily janitorial service and stocking of supplies
· Spares on hand of projectors, projector bulbs, computers, CAC readers (if an external accessory), printers, paper, Expo Markers, etc. to facilitate immediate replacement and minimal impact to classes
· Power sufficient to meet or exceed the requirement for continual use of 50 PCs, environmental controls (HVAC) and additional equipment within the school house (refrigerators, microwaves, etc.) without interruption
· Properly operating HVAC to provide comfortable levels of heating and cooling
· Lighting that is appropriate for learning space 
· Automatic door switch available for handicap access
· Ability to secure all GFE and materials
· Sufficient number of secured emergency exits in compliance with local building ordnances and occupancy codes
· Windows (if applicable) must be secured


2.2 MANAGE FACILITY AND ALL DAILY OPERATIONS

The Contractor will be responsible for all daily operations management support of the facility, to include IT support.  The hours of operation requested are 0700-2000 five days a week, Monday through Friday with the exception of federal government holidays.

2.3 FACILITY INSPECTION 
The government reserves the right to inspect any classroom, computer lab, etc. at any time prior to class start-up.  

2.4 METRICS 
Metrics will be tracked on a monthly basis by the Government.  The initial metrics with objectives are defined and listed below.  The Contractor will provide a written, monthly report to the Government, including information on the following metrics as related to the training facility/equipment:
· Network 
· Network outages of any nature, duration of network outages with cause and resolution.
· PC Hardware and Software
· All hardware and software issues in scope of Contractor repaired upon failure – Total number of issues will be tracked and time taken for resolution
· If outside scope of Contractor’s control, trouble ticket called in as a high priority and tracked to completion upon failure – Total number of issues will be tracked
· The objective for all facility supplies and maintenance issues is resolution within 24 hours from identification of the issue - Total number of issues will be tracked
· General Customer Complaints and Documented Issues
· In cases when a written (including email) complaint is received from a training vendor or end user of the facility, the following information should be documented and provided in the monthly report: description of complaint, corrective action taken, and time required to resolve issue.
· General Classroom/Computer Lab/Auditorium Usage Metrics
· Indication of usage level of the various classrooms/computer labs/auditorium (format to be determined)

*Note: Other metrics may be required as necessary

[bookmark: _Government-Furnished_Property,_Mate][bookmark: _Delivery]Section 3 DELIVERY
3.1 GOVERNMENT-FURNISHED PROPERTY, MATERIAL, EQUIPMENT, OR INFORMATION (GFP, GFM, GFE, OR GFI)
The Government will furnish training curriculum and all training materials with appropriate training aids.  The government will also provide support staff who will schedule classes, provide sign in sheets prior to each class and collect them at the end of the class to ensure appropriate course attendance metrics are being tracked.
[bookmark: _Security]3.2 SECURITY AND SAFETY
Safety from crime or threat shall be provided for by maintaining well-lit walk ways, vigilant control of building access, and contractor measures that ensure reasonable care and caution have been exercised regarding student security and safety both inside the building and on training facility grounds.
[bookmark: _Travel][bookmark: _Special_Material_Requirements][bookmark: _Other_Unique_Requirements][bookmark: _Place_of_Performance]3.3 PLACE OF PERFORMANCE
The place of performance will be in Virginia at the designated offsite training facility.
[bookmark: _Period_of_Performance]

3.4 DELIVERABLES

Item #		Specific Deliverable		Date Expected

1 		Initial Project Plan		NLT 10 Days after Contract Award

2		Monthly Status Report	15 Days after start of contract and every 30 days  
 						thereafter


3.4.1	Deliverable descriptions are as follows:

3.4.1a Initial Project Plan – The Contactor’s initial plan to fulfill the requirements of the contract. Government expectations for the plan include full description of classroom, computer lab, and other spaces, to include discussion of capabilities and limitations associated with technology.  Staffing discussion items should include plans for hiring and/or placement of qualified staff to operate the off-site training facility and a description of each staff member’s roles and responsibilities.  Plan should also include a description of how contractor and government personnel will work together to ensure that all necessary logistics and support (e.g. shipping of course materials, scheduling of classes, sign in of students, etc.) are provided in a customer focused and efficient manner.   Other information as deemed necessary by the Government/Contractor shall be included in this plan.

3.4.1b Monthly Status Report – The contractor shall provide a monthly report, in the form of a Microsoft Word document (MS 2007 compatible) 15 days after contract start and every 30 days thereafter.  The status report will provide at minimum, a summary of metrics described in Section 2.4 above.  The Government will provide comments and/or change requests, if any, within fifteen (15) working days from receipt.  Upon receipt of the Government’s comments, the Contractor will make changes as required and resubmit the deliverable within fifteen (15) days.

3.5 PLACE OF INSPECTION AND ACCEPTANCE

Inspection and acceptance of all work performance, reports and other deliverables under this contract shall be performed by the NSWC DD COR.  

3.6 SCOPE OF INSPECTION

3.6.1	All deliverables will be inspected for content, completeness, accuracy and conformance to contract requirements by the NSWCDD COR. 

3.6.2	The government requires a period not to exceed fifteen (15) days after receipt of final deliverable items for inspection and acceptance or rejection.

3.7 BASIS OF ACCEPTANCE

The basis for acceptance shall be compliance with the requirements set forth in the statement of work, the contract, the contractor’s proposal, and other terms and conditions of the contract. Deliverable items rejected shall be corrected in accordance with the applicable clauses.

3.7.1	Reports, documents, and narrative type deliverables will be accepted when all discrepancies, errors, or other deficiencies identified in writing by the Government have been corrected.

3.7.2	The Contractor shall provide delivery of electronic copies of each deliverable where applicable.  Electronic copies shall be delivered via email attachment or other media by mutual agreement of the parties.  The electronic copies shall be compatible with MS Office 2007.

3.7.3	The Contractor shall use best commercial practice for formatting deliverables under this contract. 
 
3.7.4	All of the Government’s comments to deliverables must either be incorporated in the succeeding version or the Contractor must demonstrate to the Government’s satisfaction why such comments should not be incorporated.



