Gun Weapon System (GWS) Components Rapid Manufacturing Contract

Statement of Work

DRAFT

C.1 INTRODUCTION

1.1 Naval Surface Warfare Center Dahlgren Division (NSWCDD), Engagement Systems
Department has a requirement for the manufacture, assembly, inspection, and delivery of Gun
Weapon System (GWS) components such as; Ammunition Handling System (AHS), Gun
Mounts (GM), Trainable Gun Mounts (TGM), Gun Computer Cabinets (GCC), Gun Power
Cabinets (GPC) assemblies, and all future redesigned and upgraded assemblies that derive from
research, prototyping, and developmental stages of Battle Management Systems (BMS)
programs. All of the mentioned assemblies are used for BMS airborne gunship applications.
Similar GWS components have been produced for previous BMS programs with little to no
consistency between manufacturers. This effort will concentrate on having International
Organization for Standardization (ISO) 9001 and Aerospace Quality Standard AS9100C certified
rapid machining and manufacturing companies manufacture future GWS components, which are
designed by a highly qualified Government team of BMS engineers. This overall effort shall
encompass the rapid manufacturing, assembling, inspection, and delivery of future GWS
components built for BMS programs from a Government provided and qualified Technical Data
Package (TDP).

C.2 SCOPE

The Contractor shall fabricate and deliver GWS and GWS components IAW a Government
qualified TDP. The Contractor shall package and deliver hardware kits IAW Government
qualified packaging and parts lists requirements. These hardware kits will be used for the
integration of said GWS components onto Gun Weapon Pallets (GWP) that are eventually
integrated onto BMS platforms. The Contractor shall maintain a rapid machining and delivery
schedule, given by BMS program sponsors, so that the Government can support these on-site and
off-site integration efforts, which OCONUS deployment of the warfighter are dependent upon.

C.3 APPLICABLE DOCUMENTS

The Contractor shall be certified with the International Organization for Standardization (1SO)
9001 and Aerospace Quality Standard AS9100C.

Other applicable standards, practices, and procedures related to the rapid machining, fabrication,
and assembly include the following:

MIL-STD-130N Identification Marking of U.S. Military Property



Specific versions of standards, handbooks, and applicable, interface documentation will be
articulated in individual delivery orders for the respective prototype deliverables.

Drawings will be in accordance with ANSI/ASME applicable standards and practices with
specific tailoring provided in individual delivery orders.

Technical Data Packages (TDP) will be of sufficient quality to enable prototype reproduction by
qualified vendors. As a minimum, per MIL-STD-31000, TDP quality shall be Level Il
(Developmental) with Level 111 (Production) aspects as specified in individual delivery orders.

Copies of Government specifications, standards, handbooks and guidance data listed above may
be obtained from: http://assist.daps.dla.mil/online/start/

C.4 REQUIREMENTS
C.4.1 HARDWARE FABRICATION

The Contractor shall deliver hardware assemblies and subassemblies of Trainable Gun Mount
(TGM) systems, Gun Mount (GM) systems, Ammunition Handling Systems (AHS), Gun Power
Cabinets (GPC), and Gun Computer Cabinets (GCC). These machined assemblies and
subassemblies will be used for extensive testing in laboratories and integration sites, and
primarily for deployed units in theatre. The delivery schedule and quantity of systems to be
produced will be specified in individual delivery orders.

The Contractor shall machine directly from Government CAD models.

At the Government’s discretion, first article or individual prototype items will need to be “test
fitted” before production runs. The Government will specify each “test fit” effort for that
particular fabrication requirement in each individual delivery order. Government Furnished
Property will be provided to the Contractor by the Government for these “fit tests”, and specified
in each delivery order. During these events, the Government will travel to the Contractor’s
facility.

The delivery orders mentioned in this section may be revised by the Government to update the
delivery schedule and quantities to meet emergent Government objectives, to include quick
reaction operational requirements.

The Contractor shall identify any long lead time materials and the status of their
availability/delivery schedule throughout each delivery order.

The Contractor shall submit Engineering Change Proposal(s) (ECP) to the Government that
addresses any discrepancies found during manufacture and assembly process. (CDRL 0001)

The Contractor shall perform the following functions;

- Weld



- Fabricate and assemble the majority of sheet metal parts in house

- Manufacture parts with dimensions of up to 25 feet

- Manufacture parts weighing up to 2,000 pounds

- Various heat treating processes.

- Various specialized coating capabilities to include phosphate coating and hard coat anodize.

An item unique identifier (IUID) based on MIL-STD-130 (construct 2) latest version, shall be
applied to all units. The IUID shall include the cage code of the design activity, the cage code of
the manufacturer, the part number and the serial number and additional written information, as
may be designated by the Government.

C.4.2 HARDWARE

The Contractor shall package and deliver hardware kits. The particular hardware Kits will be
specified in individual delivery orders on the quantities and specific kits that it shall be packaged
in. Each hardware kit shall include hardware that the Government will use for assembly,
integration, deployment, and sustainment sparing for the applicable programs. The delivery
orders may be revised by the Government to update the delivery schedule and quantities to meet
emergent Government objectives, to include quick reaction operational requirements.

The Contractor shall identify any long lead time materials and provide status of their
availability/delivery schedule each delivery order. (CDRL A002)

C.5SECURITY

The efforts required for this contract are expected to be UNCLASSIFIED, and should not require
Contractor personnel to obtain a security clearance. However, material will be For Official Use
Only (FOUO), and should not be seen or given to any other organization, party, or person.
Contractor personnel shall not release or remove system documentation, data, or reports
generated by or through the use of Government systems. All requests for information shall be
forwarded to the Government. No information shall be released without written approval from
the Government.

C.6 PROJECT REPORTING

The Contractor shall participate in teleconferences with NSWC.

The Contractor shall participate in a contract kick-off meeting with NSWC.

The Contractor shall submit Engineering Change Proposals to the Government. (CDRL A001)

For all active Delivery Orders, the Contractor shall provide a Status Report. (CDRL A002)



C.7 GOVERNMENT FURNISHED PROPERTY (GFP) AND GOVERNMENT
FURNISHED INFORMATION (GFI)

On occasion, the Government will provide certain pieces of hardware to the Contractor for test
fitting components with strict tolerances or assembling systems. These items will be identified at
the delivery order level.

For each fabrication of hardware delivery order, the Government will provide the Contractor
with a qualified TDP or spreadsheet listing appropriate hardware Kits.

C.8 GOVERNMENT INSPECTION AND ACCEPTANCE OF DELIVERABLES

The Contractor shall maintain quality and inspection processes, which are compliant with
1ISO9001 and AS9100C for all deliverables.

All deliverables shall pass Government acceptance testing, which will be provided to the
Contractor with each Delivery Order.

The Government retains the right to reject or require correction of any deficiencies found in
hardware deliverables. In the event of a rejection of any deliverable, the Government shall notify
the Contractor, in writing, within 10 calendar days of receipt. The Contractor shall have 3 days to
develop a plan that is acceptable to the Government. If the Government does not respond within
10 calendar days, the plan is deemed acceptable.

The Contractor shall label all hardware assemblies, hardware sub-assemblies, and hardware Kits
IAW all Government drawings or tasking specified within each Delivery Order.



