
Vehicle Monitoring Device
Specification – Statement of Work


Background:

Navy Recruiting Command (NRC) is conducting a market survey that will support the temporary installation and monitoring of Vehicle Monitoring and Driver Identification Devices in approximately 3,683 Government leased vehicles nationwide for a three year period.  The Vehicle Monitoring Program is designed to monitor vehicle activities of the Navy Recruiting Enterprise. The monitoring devices will be utilized to collect data on both driver behavior and vehicle operations. The driver identification devices help maintain and verify vehicle accountability. In the first two years of this contract all 3,683 Government Vehicles will be furnished with both monitoring devices and driver ID devices (an average of 1,842 per year), and by the third year all vehicle devices will be monitored and sustained via an Indefinite Delivery/Indefinite Quantity contract.
 
Need (describe in background: function-what product/service must do; performance-qualities and attributes of the product or service; any physical characteristic requirements; required/desired delivery schedule):

Services:

The vendor shall:
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a. Provide installation, transfer/removal, registration and maintenance services

b. Provide devices that are compatible with Major Vehicle providers and installed in such a way that makes them tamperproof by the vehicle operator. 

(Tamperproof means that: the device must be installed and monitored so that if the device is disconnected an alert is provided.)

c. Be responsible for assuring any installation will not violate any Original Equipment manufacturer (OEM) warranties. For Example, hard wiring and/or cutting into wiring harnesses are deemed to be a violation of an OEM warranty.

d. Installation and/or removal of hardware shall not require vehicle modifications that are prohibited by GSA lease agreement or other contract such as splicing into the vehicles electrical wiring harness, drilling holes or any permanent mount that would cause noticeable damage to the vehicles interior/exterior.

e. Make assurances that affixing the devices shall not impact vehicle safety systems, negatively affect vehicle operations nor cause damage to the vehicle.  

f. Ensure the production of the Monitoring and Driver Identification devices shall occur in the Contractor's facility, for the duration of the agreed upon timeframe. All employees of the Contractor's and/or sub-contractors operation shall be qualified and certified, to produce the devices on time and at the specified quantities.

g. Establish clear organizational lines of authority and responsibility, to ensure effective management of the resources assigned to the requirement. 

h. The contractor must maintain communication between the support operations at the Contractor's operations division, and Navy Points of Contact (POCs).

i. Establish processes and assign appropriate resources to effectively administer the requirement per timeline specified.

j. Respond to Government requests for contractual actions in a timely fashion.

k. Have a single point of contact between the Government and Vendor personnel assigned to support delivery orders.

l. Assign work effort and maintain proper and accurate time keeping records of personnel assigned to work on the requirement.

m. Provide approximately 1,842 monitoring devices [Networkfleet 5500/GEOTAB G07 Telematics Device or equivalent] and Driver Identification devices in years one and two (including 2,026 key devices) with diagnostic capabilities as to monitor both driver behavior and vehicle operation. Vehicle monitoring devices must include a standard commercial warranty. At a minimum, the warranty must be effective from the date the device is installed until 36 months after the date of award.   

When option year 2 is exercised, provide installation for approximately 1,842 additional vehicle monitoring and driver identification devices (including 2,026 key devices) with diagnostic capabilities as to monitor vehicle operation and driver behavior. All capabilities and warranties will be consistent with devices outlined for contract year 1.

n. [bookmark: _Toc410305383]Commence installation no later than 30 days after contract award; installation plan will be coordinated by NRC (N4) with receiving NRD’s and vendor prior to the start of installation.

o. Provide de-installation and re-installation of up to 614 monitoring devices for the initial contract year and up to 1228 per year for option years 1 and 2 or through the remaining life of the contract. 

p. Provide a Web-based management system that will have the capability to monitor driver behavior (i.e. speeding, harsh cornering, harsh breaking etc.) and vehicle operations (location, tracking, mileage usage). The system should also provide the ability to identify the operator of the vehicle by use of the Driver Identification device and key device. Management system must interface with Wright Express (WEX) to capture vehicle card activity.

q. Provide a system that will allow account holders to run adhoc reports for driver behavior, vehicle operations, driver identification and vehicle WEX card activity.

r. Provide access to an on-line website 24 hours a day/7 days a week for an unlimited number of users.

s. Provide Help Desk functions to provide administrative and technical support; complete map overlays are required (at a minimum) yearly. The on-line website must be compatible with Microsoft Internet Explorer version 11.0 or newer so it can be accessed from Government computers. All hardware/software and website security controls shall met maximum industry standards.

t. Provide minimum system capabilities to include the following:
a. Monitors and provides mileage and hours of usage for each vehicle.
b. Monitors and provides number of days used per month for each vehicle.
c. Monitors and provides number of trips per month for each vehicle.
d. Able to identify vehicle location, routes traveled and associated times.
e. The Driver Identification Device will ascertain the operator of the vehicle for record purposes.
f. Reports provided in Microsoft Excel format.
g. Produce reports for above metrics for monthly/annual/custom reporting periods.
h. End users must be able to query all fields and down load selected data for analysis.
i. Produce reports for vehicle assigned to a given Recruiting District.
j. The data transmissions are to be in “Real Time” (less than 30 minutes).
k. The contractor shall provide ad hoc training on system operations and report generation

u. Provide a system that is able to provide the end user with these minimum reports:

a. Vehicle Usage Report
b. Vehicle Mileage Report
c. Vehicle Trip Report
d. Vehicle Away from Home Station Report
e. Vehicle Credit Card expenditure Report.

v. Provide the following minimum support requirements:

a. All necessary hardware and software needed, including replacing defective items, from the date of award until 36 months after award.
b. Contractor shall replace any defective items within 15 days of notification by the Government.
c. All necessary software or system updates to ensure accurate tracking and reporting of vehicle utilization metrics.
d. One-time on-site web-based management system training for identified District personnel as coordinated with NRC N4 POC’s.
e. On-call technical support of removal/installation of devices, fleet management and reports generation.
f. Interface with data collection technician to build and modify reports as needs change.

Government shall provide to vender:

The government shall provide, the facilities, equipment, materials, and/or services listed below.

a. List of all installation locations.

b. Dates and times for installation

c. NRS name/address/POCs for each location.

The following is a list of the estimated vehicle locations and quantities into major geographic area. Due to fluctuations in inventory, the actual quantity in each geographic location may change by the time performance starts; however the totals will remain unchanged unless the Order is modified by the Contracting Officer.


	LOCATION
	Estimated Quantity

	NRD ATLANTA
	151

	         GEORGIA
	

	         ALABAMA
	

	         FLORIDA
	

	NRD DENVER
	133

	         COLORADO
	

	         UTAH
	

	         IDAHO
	

	         NEBRASKA
	

	         WYOMING
	

	NRD LOS ANGELES
	181

	         CALIFORNIA
	

	         HAWAII
	

	NRD NEW ORLEANS
	124

	         ALABAMA
	

	         FLORIDA
	

	         MISSISSIPPI
	

	         LOUISIANA
	

	NRD PHOENIX
	137

	         ARIZONA
	

	         TEXAS
	

	         NEW MEXICO
	

	         COLORADO
	

	NRD PORTLAND
	110

	         CALIFORNIA
	

	         IDAHO
	

	         NEVADA
	

	         WASHINGTON
	

	         OREGON 
	

	NRD RALEIGH
	184

	         NORTH CAROLINA
	

	         SOUTH CAROLINA
	

	         GEORGIA
	

	NRD SAN ANTONIO
	152

	         TEXAS
	

	NRD SAN DIEGO
	221

	         CALIFORNIA
	

	         NEVADA
	

	         ARIZONA
	

	NRD SEATTLE
	138

	         WASHINGTON
	

	         ALASKA
	

	         IDAHO
	

	         MONTANA
	

	NRD CHICAGO
	173

	         ILLINOIS
	

	         INDIANA
	

	         MICHIGAN
	

	         WISCONSIN
	

	NRD DALLAS
	186

	         TEXAS
	

	         OKLAHOMA
	

	NRD HOUSTON	
	170

	         TEXAS
	

	         ARIZONA
	

	         LOUISIANA
	

	NRD JACKSONVILLE
	168

	         FLORIDA
	

	         GEORGIA
	

	NRD MIAMI
	154

	         FLORIDA
	

	         PUERTO RICO
	

	         VIRGIAN ISLAND
	

	NRD MICHIGAN
	192

	         INDIANA
	

	         MICHIGAN
	

	NRD NEW ENGLAND
	156

	         NEW YORK
	

	         MAINE
	

	         CONNECTICUT
	

	         MASSACHUSETTS
	

	         VERMONT
	

	         NEW HAMSHIRE
	

	         RHODE ISLAND
	

	NRD NEW YORK
	150

	         NEW YORK
	

	         NEW JERSEY
	

	NRD PITTSBURGH
	161

	         NEW YORK
	

	         PENNSYLVANNIA
	

	         WEST VIRGINIA
	

	         MARYLAND
	

	NRD PHILADELPHIA
	134

	         PENNSYLVANNIA
	

	         NEW JERSEY
	

	         DELAWARE
	

	         MARYLAND
	

	NRD ST LOUIS
	173

	         MISSOURI
	

	         KANSAS
	

	         ILLINOIS
	

	         KENTUCKY
	





Technical Specifications:

a. Devices do not violate Original Equipment manufacturer (OEM) warranties.
b. Installing the devices shall not impact vehicle safety systems, negatively affect vehicle operations nor cause damage to the vehicle.  
c. Web-based management system that will have the capability to monitor driver behavior and vehicle operations.
d. Provide data from the Wright Express (WEX) system.
e. Compatible with Internet Explorer.



