LIMITED SOURCE JUSTIFICATION FOR FSS ORDER ($3,000 to SAT)

1.  The service or material listed on N4703916RCD1165 is a limited source action to be awarded as a new Federal Supply Schedule order and/or modification of an existing order to the small business identified in paragraph (2) below.  The placement of a firm, fixed price order is anticipated.

2.  Limited to the following source(s).  

Manufacturer:  KLC Network Services, Inc.
 	FSS nr:  ______________________ 

Manufacturer POC & phone #: 
Kevin Wiott
(703)834-1500 ext. 114
kwiott@klcnetworks.com

3.  Identification of the justification rationale.  This acquisition is conducted under the authority of the Multiple Award Schedule Program (Title III of the Federal Property and Administrative Services Act of 1949 (41 U.S.C. 251, et seq.) and Title 40 U.S.C. 501, Services for Executive Agencies).  Authority to limit sources to less than those required by FAR 8.405-1 and 8.405-2 is found at FAR 8.405-6.  The justification for limiting sources is the new work is a logical follow-on to an existing order provided that the original order was placed in accordance with FAR 8.405-1 or 8.405-2 (excluding orders placed previously under sole source requirements).

Previous order: Contract No: N00189-15-P-Z458, awarded 10-Jun-2015

4.  Description of the item or service required, statement that the requested material or service represents the minimum requirements of the government, the estimated cost, and required delivery date or performance period.

The current OPNAV Detachment RRMC Senior Leader Video Teleconference (VTC) system at Raven Rock Mountain Complex is 15 years old and can no longer be supported and/or repaired. Replacement parts for the system are not available and the new system needs to be an IP based VTC system. In the event of equipment failure in the current VTC system, OPNAV DET RRMC will be unable to meet its mission requirements. Therefore, a new IP based VTC system is critically needed.   

The new VTC system shall duplicate the capabilities of the existing VTC systems within the Pentagon, except it will be IP based only (no ISDN capability is required). All video sources (up to 16 inputs) shall be viewable on all display devices (3) and audio sources shall be audible in the conference room. A single codec solution, capable of IP video calls, over either the Government’s Unclassified or Secret network shall be used. The contractor will ensure DOD required separation of networks and ensure zero crosstalk using optical and electrical isolation. The contractor will program the system to ensure that the networks are mutually exclusive and cannot be accessed simultaneously. The contractor will also install three over-the-door digital LED signs to notify occupants of the current classification selection.  
Additionally, the new VTC system must be compatible and of similar design with Navy systems currently in use at the RRMC and the Pentagon. Pentagon users must be capable of using the new VTC system at RRMC with limited or no training. The new VTC system must meet all Navy and DoD VTC system requirements.

[bookmark: _GoBack]The estimated cost of the system is $xxx and the period of performance is one hundred twenty days (120) from contract award.

5. Specific characteristics of the material or service that limit the availability to this/these source(s) (unique features, function of the item, etc.).  Describe in detail why only this/these suggested source(s) can furnish the requirements to the exclusion of other sources. Provide a description of the market research conducted among schedule holders and the results OR a statement of the reason market research was not conducted.

KLC Network Services, Inc. wrote the source code for and installed the Navy’s VTC system in the Alternate Navy Operations Center (ANOC) at Raven Rock Mountain Complex (RRMC). RRMC wants to maintain the new VTC systems with the same source code, interfaces, functionalities, performance characteristics and capabilities as the VTC system installed at the ANOC. The new system needs to be an Internet Protocol (IP) VTC system fully compatible with the ANOC VTC system. In future years the two VTC systems will be incorporated into a distributed VTC system allowing for greater flexibility and redundancy; therefore complete inoperability and compatibility between the two systems is required.

Having built numerous VTC systems for the Navy, KLC is familiar with Navy and DoD VTC system requirements. KLC is already cleared into RRMC and has built VTC systems for other partners at RRMC. Clearing additional vendors will require additional time and cost for security review and OPSEC briefings. KLC is already aware of the unique requirements for working at RRMC, such as, equipment lay down limitations, access requirements, escorting requirements, etc. These special requirements generally cause cost overruns with other contractors. After the contract has been awarded and the contractor realizes the logistical difficulties associated with RRMC there is an inevitable increase in the overall cost of the contract. Since KLC has completed previous installations at RRMC they are already aware of this recurring issue and have incorporated it into their quote. 

6.  Other information to support a limited source buy:


7.  TECHNICAL OR REQUIREMENTS CERTIFICATION:











I CERTIFY THAT THE FACTS AND REPRESENTATIONS UNDER MY COGNIZANCE WHICH ARE INCLUDED IN THIS JUSTIFICATION, WHICH FORM A BASIS FOR THIS JUSTIFICATION, ARE COMPLETE AND ACCURATE.

TECHNICAL COGNIZANCE 



__________________________________________________________________________
(Signature)                           (Title)                     (Code)           (Phone)                        (Date)


REQUIREMENTS COGNIZANCE 




__________________________________________________________________________        
(Signature)                           (Title)                     (Code)           (Phone)                        (Date)


8. CONTRACTING OFFICER 

Signature  _________________________________________

Date  ________________________________
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