
SECTION C – DESCRIPTION/SPECIFICATIONS STATEMENT OF WORK

1.  TITLE:  Operational Sustainment Support for the U.S. Joint Forces Command (USJFCOM).

2.  PURPOSE:  The purpose of this statement of work is to identify the requirements for Operational Sustainment Support for the U.S. Joint Forces Command (USJFCOM).  The statement of work will provide information and guidance related to the areas and programs requiring support, including their relationship to the organization’s Mission. 

3.  BACKGROUND:  The United States Joint Forces Command provides mission ready joint capable forces and supports the development and integration of joint, interagency, and multinational capabilities to meet the present and future operational needs of the joint force. 

4.  SCOPE:  This effort is to provide operational sustainment support for USJFCOM.  The effort covers a broad range of requirements to meet unique needs of the various USJFCOM Directorates and subordinate commands.  Note that extraordinary circumstances may require that support operations be extended to USJFCOM-affiliated military organizations (e.g. Fleet Forces Command, Marine Forces Atlantic, Air Combat Command, etc) and affiliated Combatant Commands (e.g. Central Command, Special Operations Command, Africa Command, etc).  Extraordinary circumstances will include implementation of a particular USJFCOM-directed or Joint program, process, etc.  

5.  REQUIREMENTS:  The contractor shall provide performance-based nonpersonal services, facilities, equipment, and other resources necessary to accomplish operational and program support efforts assigned under this statement of work.  Operational support is that which is required to allow the organization to accomplish its mission(s) on a day to day basis.  Program support is that which is associated with both standing and ad hoc programs (also projects) which allows for successful and timely completion of the program or project.  Due to the indefinite nature of the required support, specific taskings will be assigned through the task order process for individual requirements. In the individual Task Orders, the government task leader shall provide functional requirements; identify deliverables and required outcomes to the contractor designated task representative.  Details of specific tasks shall be established through the Task Order process.  Note that all requirements may include administrative and information management aspects, but only those that relate directly to fulfillment of operational requirements (e.g. operating a desktop computer, writing reports, etc.).  Taskings shall include work in the following areas:

· Technical Support

· Integrated IT Investment

· Policy and Governance

· Strategic and Tactical Integration

· Enterprise Operations

· Logistics Support

· Specialized Program Support

· Special Staff Support

6.  POTENTIAL TASK AREAS.  Due to the indefinite nature of the required support, details of specific tasks shall be established through the Task Order process.  The contractor may expect to compete for Task Orders in the following areas:

6.1 Portfolio Management.  The contractor shall provided portfolio management support as defined below:


6.1.1 The contractor shall conduct portfolio management (PfM) functions related to the planning and execution of the USJFCOM Program of Work, providing coordination and interaction across the primary PfM activities to ensure capabilities acquired are aligned with the correct project requirements and command priorities. Provide portfolio management analytical and reporting capabilities required for the execution of Enterprise portfolio oversight and management responsibilities. Output of this analysis work is to be used by portfolio managers and the Enterprise governance structure in Enterprise investment decision-making. Specific functions will include enterprise-wide portfolio data gathering; categorization and binning of the portfolio planning and execution data; quality control of data entry; portfolio investment analysis using the Primavera ProSight portfolio management capability; and provision of operational analytical reporting that supports portfolio manager and the Enterprise Executive governance structure decision processes.

6.2 Information Technology (IT) / Knowledge Management (KM). The contractor shall provide support as defined below:


6.2.1 Conduct IT portfolio management operations such as data entry, analysis and reports on IT investments that will be presented to CIO Working Group and Executive Board.  Analytical reports shall facilitate decisions on current and future IT investments.  Implement the IT portfolio management project plan.  


6.2.2 Develop a project plan to facilitate the implementation of the USJFCOM IT Strategy. 


6.2.3. Support the review of the USJFCOM program of work to extract IT requirements.  Validate IT requirements with the USJFCOM program of work.  Coordinate enterprise IT funding (programmatic and execution) issues with USJFCOM Directorates and Sub-Commands. Review IT-Related Program, Planning, Budget, and Execution (PPBE) issues


6.2.4 Support KM, providing subject matter expertise support services to achieve knowledge management goals – support directorates knowledge management and change management initiatives.

6.2.4.1 Provide review and analytical support services to identify and recommend organizational change management techniques as necessary to establish and improve internal and external mission processes and associated process architectures in support of an information management and systems capability.

6.2.4.2 Provide planning and operational support for the enhancement and sustainment of a data warehouse that provides data services via data marts to Joint Force Provider and Critical Infrastructure Protection missions.


6.2.4.3 Provide technical support services in accordance with enterprise capabilities and business processes and support the creation of a knowledge-based learning organization.

6.2.4.4 Support implementation of a directorate IT Investment strategy and process, and IT Portfolio Management process aligned with and in support of USJFCOM Office of the Chief Information Officer (OCIO) objectives to achieve optimal use of IT across the Directorates.  Provide a Semantic Framework for Web Services interfaces and the mediated ontology for each process to support future Net centric Enterprise Services on the GIG.

6.2.4.5 Provide systems expertise to the various boards for Information Systems and Communities of Interest consultation and architecture and interoperability working groups.

6.2.4.6 Provide recommendations for the development and implementation of a collaborative sourcing system and for rotational force allocation, and knowledge management capability to support creating, archiving, retrieval, and deconfliction of forces allocated for worldwide operations.

6.2.4.7
Provide C4ISR technical support in response to combatant commanders’ requests for information regarding global force management. 


6.2.4.8  Provide input and analysis of C2/C4 systems via the Joint Capabilities Integration and Development Systems (JCIDS) process, the C2 Capability Portfolio Manager (C2 CPM) process, and the C2 Functional Capabilities Board (C2 FCB)/Joint Capabilities Board (JCB) process to include analysis of Key Performance Parameters (KPP), Information exchange requirements (IER), Joint Capabilities Documents (JCD), Initial Capabilities Documents (ICD), Concept of Operations (CONOPS), and DOTMLPF change recommendations (DCR). Provide C2/C4 program support/analysis as required to Command and Control Capability
Integration Board (C2CIB), Senior Steering Group (SSG), Senior Warfighter Forums, Joint Requirements Oversight Council (JROC), 3* Programmers, Deputy's Advisory Working Group (DAWG) and any associated Working Groups. 

6.3 Integration and Enterprise Operations. The contractor shall provide support as defined below:


6.3.1 Support USJFCOM Special Technical Operations (STO) and J3 Information Operations (IO) requirements including: strategic planning, functional process improvement, implementation and maintenance, benchmarking, collaborative planning, web page content population and identification of enabling technology to improve STO/IO security management functions, engineering initiatives, assistance with STO Billet Action Request (BAR) process, facilitation of physical security management of STO Special Compartmented Information Facilities (SCIF), facilitation of STO Security Officer records including Tier One Reviews and adjudication administration, visitor logs, and document control registers procedures.

6.3.1.1 Identify administrative and security deficiencies and recommend remedial action, if any, in subordinate and component STO sites.

6.3.1.2 Provide STO recommendations for, and facilitating the development of, USJFCOM deliberate plans, crisis action plans, and other contingency plans & planning documents.

6.3.1.3 Ensure proper STO administrative and security procedures are followed in support of Geographic Combatant Commands (GCCs) force requirements, trip reports, and technical reports and briefings.

6.3.1.4 Provide technical support services to help implement the growing USJFCOM STO network of component sites and the rapid transition of the STO Network Environment (STONE) to a flexible environment for adaptive planning, security administration, billet management, and operational execution.

6.3.1.5 Continuously work with other Combat Commanders, other agencies, and the Joint Staff to promote STO capabilities and provide a larger array of tools to the Commander to assist the war fighter.


6.3.2. Provide support for actions related to USJFCOM’s responsibilities and duties relating to Adaptive Planning and Execution to include appropriate interaction with inter-dependent support of such efforts as the Force Management and Integration Project (FMIP), Capabilities Portfolio Management and Joint Deployment Process Improvement projects and activities.


6.3.2.1 Contribute to the development of recommendations, the implementation and refinement of a governance structure that will execute USJFCOM’s role as the functional sponsor of AP.


6.3.2.2 Provide technical and functional support to AP efforts and initiatives, including identify, analyze and recommend changes to current doctrine, policy, training and education curricula and other  guidance documents , directly relating to or potentially impacting the AP body of knowledge and supported goals and objectives.


6.3.2.3 Assist in further enhancement to and/or revision of the Adaptive Planning Enterprise Architecture and integration of the current AP architecture with the Joint Deployment Enterprise Architecture (JDEA) and support the collaborative efforts to improve, refine and integrate AP into a DoDAF compliant Architecture.  Support  the writing, coordination, review and  efforts leading to the development of current and maturing AP concepts designed to project how the Joint Force will plan, execute, operate, support and Command and Control global operations.


6.3.3 Support and enhance the Adaptive Planning and Execution System (APEX)current, future and contingency planning programs. Provide support to the Joint Planning and Execution Community (JPEC) through analysis, drafting, reviewing, commenting, and/or coordinating strategic policy, guidance, and plans. Promulgate and ensure the integrity of the Global Force Management (GFM) process and Joint Force Provider (JFP) mission.

6.3.3.1. In support of the Joint Combat Capabilities Assessment (JCCA)

initiative, conduct contingency sourcing and force availability assessments

of supported combatant commander (CCDR) plans to include operation plans

(OPLAN), operation plans in conceptual format (CONPLAN), theater/global

campaign plans and campaign support plans.

6.3.3.2. Assist in the execution and functional improvement of adaptive and

contingency planning program, including the development of national level

strategic documents that include but are not limited to the Joint Strategic

Capabilities Plan (JSCP), Guidance for Employment of the Force (GEF), Global

Force Management Implementation Guidance (GFMIG) and its associated

assignment and apportionment tables, Quadrennial Defense Review (QDR) and

Guidance for Development of the Force (GDF).

6.3.3.3. Support USJFCOM's enterprise efforts to enhance its ability to

perform adaptive planning and force management integration.

6.3.3.4. Conduct analytical, technical, and programmatic requirements

determination and provide JOPES/Plans procedure improvement.

6.3.3.5. Provide content management of USJFCOM J35/J353 Contingency Plans

website.


6.3.6. Support and enhance the Antiterrorism/Force Protection (AT/FP) program.  AT/FP support mainly consists of policy and doctrine development, development of plans, and a few customer service functions.  This support must meet the requirements of the current version of the Unified Command Plan (UCP) and other supporting documentation.

6.3.6.1. Review and comment on draft joint publications and operating instructions relating to AT/FP issues.  Key to this effort will be the coordination and update management of the USJFCOM functional AT Instruction, AT Strategic Plan, and development of USJFCOM-specific Force Protection measures.  AT plans and policies of USJFCOM components will also be reviewed for oversight purposes.  This effort shall also support analysis for the potential to integrate AT/FP requirements into USJFCOM functions such as joint training, requirements integration and experimentation.

6.3.6.2. Support the AT/FP working groups at various levels, from the base and installation level, to the regional level, and at the command, DoD and Joint Staff levels.  Working groups may also be chaired by USJFCOM members, including members of the USJFCOM AT/FP branch.  This support may require development of agendas, briefings, and associated products.

6.3.6.3. Support AT threat analysis by seeking out pertinent intelligence, analyzing it, and making course of action recommendations to USJFCOM leadership so that the appropriate Force Protection Condition (FPCON) measures may be initiated.  Threat information will also be shared with USJFCOM’s Defense Critical Infrastructure Program (DCIP) section to allow for protection of facilities and programs critical to DoD.

6.3.6.4. Support transition of the AT/FP program into a knowledge management-based program.  This is accomplished in part by updating the command portal web page with various AT/FP information.


6.3.7 USJFCOM Defense Critical Infrastructure Program (DCIP) Support.  Support is required to further develop and execute USJFCOM management responsibilities related to the identification, prioritization, assessment and risk management of infrastructure assets (both DoD-owned and non-DoD-owned) critical to USJFCOM’s mission areas.  The program involves the development of adaptive plans and procedures to mitigate risks, restore capability in the event of loss or degradation, support for incident management and the protection of DCI-related sensitive information.  Primary combatant command/USJFCOM DCIP responsibilities are articulated in DODD 3020.40, DODI 3020.45 and other related DoD policy documents, instructions and manuals.  Support requirements include:


6.3.7.1. Coordinate with mission/task owners, asset owners and CIP assessment and analysis organizations for the assessment and protection of Task Critical Assets (TCAs) and associated infrastructure interdependencies pertinent to USJFCOM’s mission and its functional areas of responsibility.  Develop recommended DCIP requirements, including command priorities for Defense Critical Infrastructure (DCI) risk response options and vulnerability assessments. 


6.3.7.2. Support analyses of USJFCOM’s mission, essential tasks and related capabilities, to include associated conditions and standards.  Support the provision and coordination of mission analysis results with appropriate DoD components, to include USJFCOM service component commands, Joint Subordinate Activities other USJFCOM directorates, and Defense Infrastructure Sector Lead Agents (DISLAs) in support of the Department of Defense’s Critical Asset Identification Process (CAIP).  Support the validation of all assets submitted as critical to the fulfillment of USJFCOM’s mission.  Update and maintain the accuracy of USJFCOM Task Critical Asset data in the Strategic Mission Assurance Data System (SMADS) and/or other data management systems as directed by USJFCOM.


6.3.7.3. Support the development and exercise of DCI mitigation plans to demonstrate continuity of USJFCOM operations can be maintained.  Support the completion of a variety of staff action tasks directed to the USJFCOM DCIP office.  Support the development, coordination and closeout of staff action packages for which the USJFCOM DCIP office is primarily responsible.  Support the generation and coordination of reports and briefings related to USJFCOM's DCIP status, progress and requirements.


6.3.7.4. Provide insight and recommendations for the integration of DCIP functions and activities into joint doctrine and plans, USJFCOM orders, training, experiments and exercise activities in order to institutionalize the DCIP.  As required and appropriate, support the collection and dissemination of DCIP-related threat/hazard assessments and warnings to subordinate elements, other DoD Components, DISLAs and other authorized activities.


6.3.8 Assist in the operational execution, functional improvement and sustainment or the Global Force Management program processes, to include Force Tracking, Planning, Analysis, Deployment and Rotations.,


6.3.8.1  Support and establish documentation defining the roles and responsibilities of each organization and agency affiliated with the Joint Sourcing and Training Oversight (JSTO) program.


6.3.9  Provide support to the Joint Deployment Process Owner/Improvement Support  USJFCOM’s efforts to transform the joint deployment process into a more responsive, effective and efficient capability; coordinating Joint Planning and Execution Community (JPEC) efforts to improve the joint deployment and redeployment processes; ensuring joint deployment and redeployment processes are linked and synchronized with joint doctrine, policy and authoritative databases, supported by requisite training and education and aligned with Global Force Management processes; coordinating joint deployment and redeployment processes and technology improvement studies, analyses and recommendation with the JOPES Users Advisory Group to establish and maintain an integrated environment within the joint deployment and distribution enterprise (JDDE). This includes but is not limited to:


6.3.9.1 Support the development and sustainment of a JDPO Joint Deployment Integrated Architecture in order to provide a detailed understanding of the current joint deployment process, the systems that support it, and the data elements that must be exchanged in order to carry out deployments.

6.3.9.2 Support Systems Requirements Management in the pursuit of transformational advances in deployment capabilities through its involvement in the requirement definition process for deployment systems.


6.3.4
 Provide support to the Force Management Improvement in the applications of continuous process improvement across the Global Force Management Enterprise.  With operational subject matter experts, systems engineering, and DOTMLPF+P solution development, the focus is on delivering near term solutions to user-based requirements across GFM. Define alternatives and recommendations for the creation and maintenance of USJFCOM joint force provider information infrastructure programs. The contractor shall provide recommendations for the architectural development and implementation of a collaborative sourcing system and for rotational force allocation, and knowledge management capability to support creation, archiving, retrieval, and deconfliction of forces allocated for worldwide operations. The contractor shall provide systems engineering, and information management support services to provide a means of consuming and presenting Force Management Integration Project (FMIP) data that are relevant to the command. 

6.3.4.1 Support the development of the Joint Capabilities Requirements Management Tool which is the demand management capability that collects, manages, and staffs COCOM requirements and the Joint Force Providing process.

6.3.4.2 Support the development and maintenance of Adaptive Planning, Joint Force Providing, and Joint Deployment architecture development.  The development and maintenance of these models is currently supporting transformation and DOTMLPF+P solutions across the GFM enterprise.  Supported by several data sharing initiatives across the DoD, the J381 will deliver near term solutions to the warfighter through user-driven purposeful design.


6.3.5 Provide support for USJFCOM Public Affairs requirements.  Support shall include research, interviewing, writing and preparation of news articles, website benchmarking, technical support, and knowledge management support for the USJFCOM J00P Public Affairs Office (PAO) Public Access Website. This effort shall focus on researching, writing news articles and helping the PAO improve the appearance and functionality of its existing public access website and to aid in the flow of accurate and timely information  concerning activities of USJFCOM to internal USJFCOM and public audiences. This effort shall include the review and analysis of the existing USJFCOM PAO public access website procedures to ensure the required USJFCOM website improvements are successfully addressed during the website revision. In addition, the contractor shall ensure that the appropriate web development and review procedures are followed, including the Americans with Disabilities Act (ADA) section 508 requirements as well as DOD and federal web policy standards and procedures. Related services follow:


6.3.5.1 Provide daily Command Information and Public Affairs support to include exercise and contingency operational support; and media/photography support. The contractor shall research and create daily media analysis and media summary products to support command group missions. The contractor shall support development and execution of USJFCOM's Community Relations Program, to include speaker’s bureau, and portable display product development/maintenance. The contractor shall provide both digital and traditional photography support to USJFCOM requirements.


6.3.5.2 Support the development of command public affairs communication plans and Public Affairs support for garrison, exercise, and contingency operations.


6.3.5.3 Support establishment of PAO Media Centers, Joint Information Bureaus (JIB), Combined Press Information Centers (CPIC), or Allied Press Information Centers (APIC) to escort and attend to visiting members of media during USJFCOM events and deployments. The contractor shall assist in the preparation of daily JIB, CIB, or APIC situation reports and other products for transmission to OASD (PA).


6.3.6 The contractor shall provide subject matter expertise support for the execution of the Strategy and Policy and Military Strategic Partnerships mission set. The contractor shall support the development and implementation of the USJFCOM combatant command (CCDR) and Service coordination program to improve situational awareness of CCDR and Service strategic and operational requirements. The contractor shall support the management of USJFCOM Multinational (MN) Partnerships programs, to include the Contact Officer, Cultural Adaptation, and Distinguished Visitor (DV), and Foreign Liaison Officer / Exchange Officer (FLO/EXO) Programs. The contractor shall support the management of the USJFCOM – Allied Command Transformation (ACT) Collaboration program to improve situational awareness of ACT strategic and operational requirements. The contractor shall support efforts to manage, collect, analyze, and disseminate information pertaining to the Interagency (IA) Policy Planning and Partnerships program. The contractor shall support the USJFCOM program for implementation of DOD support to National Security Presidential Directive 44 (NSPD-44) on stability operations and the development of a new USJFCOM Command Strategy to include assessment frameworks. The contractor shall support the analysis and USJFCOM contributions to the National Strategic Planning System and Joint Strategic Planning System and the management and execution of the Joint Planning Group (JPG) meetings and coordination of USJFCOM participation in Senior Warfighting Forums (SWARF). The contractor shall provide an overall assessment of USJFCOM missions from origin through current evolution with recommendations for future mission focus.


6.3.7 The contractor shall develop, coordinate and publish NSPS instructions and directives; review and update USJFCOM Performance Management Program and Instruction; gather performance management requirements and lessons learned and analyze information and make program improvement recommendations in the development of a revised performance management procedure. Recommendations should include associated timelines and milestones. The contractor shall develop stand-alone USJFCOM NSPS staff training program and draft procedures, including requirements for pay pool members, higher level reviewers, rating officials, employees and new hires. The contractor shall provide support to USJFCOM J02 on Performance Management and NSPS mission and refine the NSPS training Classroom Sustainment Program. The contractor shall present the “Welcome to NSPS” three hour session for new hires and rating officials at HRSC-East on a monthly basis or as needed. The contractor shall deliver hands-on training workshops on the NSPS Performance Appraisal Application (PAA) Web-based tool.


6.3.7.1 The contractor shall provide support to USJFCOM J02HR Human Resources (HR) and USJFCOM Director for Military Personnel (J1) or HR efforts in other directorates in the areas of system engineering, integration, and information management. The contractor shall support personnel management systems such as IRIS and SLDCADA.  The contractor shall conduct research and analysis and make recommendations in support of the Command’s organization and manpower program. The contractor shall prepare manpower change packages and support activities to gain approval of new manpower. The contractor shall conduct studies and provide recommendations to support organizational changes in response to shifting missions and priorities. 


6.3.8  The contractor shall provide support to the Irregular Warfare and Special Operations Communities at USJFCOM.  


6.3.8.1 With respect to the USJFCOM Joint Irregular Warfare Center (JIWC), the support shall include:  Efforts to manage, collect, analyze, and disseminate information pertaining to the Interagency (IA) Policy Planning and Partnerships process.  Deliverables include:  IA Planning and Partnerships process improvement recommendations to include sub-processes for routine daily support to the implementation of those programs.  The contractor shall also provide support and input to develop, prepare and provide USJFCOM positions on strategic level plans, policy and strategic documents for Irregular Warfare. The contractor shall support preparation in the development of command positions and comment on joint Irregular Warfare concept and doctrine development and national level policy analysis and strategy documents.  The contractor shall *Provide reports, presentations, and answer questions regarding in lieu of (ILO), Ad hoc, Joint, Standard, and IA forces from Congressional OSD and military organizations.  The contractor shall also *Research information from databases and conduct analysis in preparation for Congressional testimonies for the senior leadership.  Participate in force providing/sourcing planning and deployment conferences and be able to provide expert IW advice.  Provide Subject Matter Expertise to review and updates on IW seminal publications.  Collect, analyze, and disseminate information pertaining to the COCOM and Service Coordination process  as it relates to IW, including COCOM and Service Coordination planning.  Deliverable is process improvement recommendations for COCOM and Service Coordination Plans, including COCOM Days, Staff Talks, and Chief of Staff (COS) to COS Video Teleconferences (VTC).


6.3.8.2. With respect to the Special Operations Command JFCOM (SOCJFCOM), the support  shall include:  Efforts to coordinate, synchronize,and integrate lessons learned efforts with SOF implications between SOCJFCOM, the Joint Center for Operational Analysis (JCOA) and U.S. Special Operations Command (USSOCOM) Special Operations Knowledge and Futures- Lessons Learned (SOKF-LL). The contractor shall define, develop and implement the JIWC / SOCJFCOM Knowledge Management and Information Management programs. The contractor shall provide integration support primarily through improving collaboration between USSOCOM centers and USJFCOM directorates/activities and by providing resident Special Operations Forces (SOF) integration subject matter expertise to USJFCOM developmental activities. The contractor shall manage the SOF Community of Interest (COI). This management includes, but is not limited to, planning each meeting, developing agenda items, coordinating speakers, hosting the meeting, facilitating the monthly SOF COI discussion, updating an organization chart, portal page, and maintaining distribution list of participants.


6.3.8.3.  The contractor shall ensure Irregular Warfare and Special Operations policies, procedures, and instructions are horizontally integrated and aligned with core USJFCOM and USSOCOM policies, procedures and instructions. The contractor shall develop procedures both internal and external to USJFCOM, to delineate the roles and missions of the Joint Irregular Warfare Center (JIWC) and the Special Operations Joint Forces Command (SOCJFCOM); develop JIWC and SOCJFCOM Business Rules and SOPs and maintain the JIWC collaboration page

6.3.9 The contractor shall provide management process and technical support services. The contractor shall provide technical services by building task, project and resource tracking processes that allow project managers to manage and trace their tasks, efforts, and resources to division, directorate, and command published goals and objectives. The contractor shall develop an overarching concept for task; project and resource tracking that supports work center management, rolls-up to the directorate level, and integrates indirectly with USJFCOM Strategic Goals, objectives, tasks and sub-tasks and also accounts for organizational objectives and tasks..


6.3.10 The contractor shall provide support for the Individual Augmentation (IA) sourcing process, in accordance with the current CJCSI 1301.01C.   The contractor shall be required to assist in the development of transitions plans and corresponding policy changes in order to integrate the current IA sourcing procedures into the Global Force Management (GFM) program. Contractor responsibilities shall include drafting policy and procedures required for USJFCOM’s role as Global Joint Force Provider for IAs. Specific tasks include: improving the current Joint Staff IA sourcing program, developing IA sourcing solutions with service headquarters, facilitating the Prioritization Sourcing and Review Boards (PSRBs), daily tracking\oversight of IAs identified to fill specific joint manning document (JMD) requirements and developing process documentation for USJFCOM’s assumption of the IA JFP mission.

6.4 Logistics Support. The contractor shall provide support as defined below:


6.4.1 Support logistics requirements/plans and execute material estimates related to current and planned operations and mission requirements. Coordinate logistic activities for joint exercises, disaster response planning and develop logistic requirements for intelligence support to ensure intelligence needs are filled and integrated into all collection plans in support of any disaster of logical planning. Develop technical reports, including logistics management plans, intelligence technical reports, and disaster plans.


6.4.2 Provide advice and recommendations on matters involving logistics impacts and requirements relating to mission support. Coordinate with the lead federal agency during contingency operations. 


6.4.3 Support oversight for the development and management of new and existing logistics projects. Develop Course of Action (COA) analysis for various scenarios, make recommendations on the best course of action, provide input on development of approved course of action, and support the execution of the activity.


6.4.4 Provide logistics expertise and hands-on training to USJFCOM and other commands as requested or required. USJFCOM estimates a requirement for four training events on such support matters to the command and other commands annually.


6.4.5 Provide support in pursuing additional bilateral agreements to help U. S. forces develop confidence in and reliance on multinational logistical solutions to common problems while vying more efficient and economical use of everyone's logistics resources.


6.4.6 Support the critical logistics-related procedures in the development and success of the Global Combat Support System (GCSS).


6.4.7 Support the development of solutions to global joint operational logistics challenges supporting the refinement of joint logistics rules, tools, processes, organizations, and information technology architecture.  In concert with this effort, support concept development, capabilities development, as well as the implementation and integration of new logistics rules, tools and processes to help synchronize and synergize joint logistics resources.  This includes conducting baseline collective assessments, gap analysis, and solutions development through the scientific method, providing an institutional and doctrinal basis for the solutions, and, as directed, assisting in presenting the solutions to supported DoD organizations, agencies, and entities.


6.4.8 Provide support services to assist in the management of logistical requirements at USJFCOM activities. Support includes assisting with space allocation, coordinating logistics and material repair activities, and material set-up and tear down for various activities to ensure USJFCOM logistics support satisfies the requirements and mission of USJFCOM.

6.4.9 The contractor shall provide oversight for the development and management of new and existing logistics projects. The contractor shall develop Course of Action analysis for various scenarios, making recommendations on the best course of action, provide input on development of approved course of action, and support the execution of the activity.
6.5 Specialized Program Support. The contractor shall provide support as defined

below.


6.5.1 Professional Services. Support and execute operational planning and execution tasks in support of USJFCOM’s assigned missions as follows:


6.5.1.1 Joint Deployment Operations Center (JDOC) Analysis Support. Provide planning, analytical and engineering support to USJFCOM’s Joint Deployment Operations Center. 


6.5.1.1.2 In support of USJFCOM’s role as the Joint Force Provider, provide U.S. Armed Forces subject matter experts to identify U.S. Armed Forces capabilities required to support Combatant Commanders and Lead Federal Agencies mission requirements, identify the best and most ready U.S. Armed Forces capability, support the preparation of tasking orders, and monitor the tasking, deployment, employment, redeployment, and reconstitution of forces world-wide.

6.5.1.1.3 Support the identification and/or development of databases that capture U.S. Armed Forces capabilities, their readiness posture, deployment posture, and other relevant data necessary to identify and monitor the status of available and deployed forces. The contractor shall provide subject matter experts and database development expertise as necessary to ensure USJFCOM has information assurance to capture required data to execute its joint force provider role.


6.5.1.1.4 Provide advice and analytical support to enhance the current system/develop a new system to capture the readiness and deployment status of U.S. Armed Forces. The contractor shall monitor the readiness and deployment posture of U.S. Armed Forces to support the force tasking decision process.


 6.5.1.1.5 Provide subject matter expertise to support any plans, studies, analyses, technical data collection, database development, or operational support necessary to support the planning and operations of the JDOC.


6.5.1.2 Joint Deployment Center (JDC) Operations Support. provide operational and standard operational watch support. This may require extended work hours and support of 24 hours a day, 7 days a week, 365 days a year operations. 


6.5.1.2.1 Compile data and information from sources (Internet, Government, Private Sector, Media, etc.) throughout the world to produce operational reports in the form of Situation Reports (SITREP); draft message traffic; and produce briefing slides.


6.5.1.2.2 Maintain situational awareness operational and intelligence of ongoing world activities that may require USJFCOM response. Conduct proactive analytical support, identify likely outcomes, and develop recommended course of actions. Provide advice and recommendations to the ODO and courses of action with recommendations for decisions made by USJFCOM leadership.


6.5.1.2.3 Receive and edit all incoming daily SITREPS from subordinate commands, Combatant Commands, JTFs, and Services. Draft the applicable SITREP for forwarding to Combatant Commander (CCDR). 


6.5.1.2.4 Compile, edit and submit the Daily Update Briefs  


6.5.1.2.5 The contractor shall maintain a duty log of all significant events and actions. The contractor shall brief events on the duty log to replacement during shift turnover brief.


6.5.1.2.6 Develop, maintain proficiency and utilize operational center collaborative tools.  


6.5.1.2.7 The contractor shall maintain current force movement status and prepare draft Operation Orders. 


6.5.1.2.8 Support the Crisis Action Team (CAT) when that element is activated and provide subject matter experts to support exercise and contingency operations, to include both unit and individual tasking requirements.


6.5.2 Program Support Services. The contractor shall provide services to support specialized program management requirements in USJFCOM.


 6.5.2.1 Program Technical Support. The contractor shall support studies, develop tracking processes for action items and file structures for rapid data retrieval, participate in and monitor meetings and briefings, de-conflict schedules, and track data elements designated as official records at all levels.


6.5.2.2 Program Internal Automated Data Programming (ADP) Support. The contractor shall provide librarian support for data, records management, facilities documentation, maintenance and retrieval of program documents, contractor deliverables, media stored, filing and related retrieval to meet program management support requirements.


6.5.2.3 Organizational Coordination of Meetings, Conferences and Equipment Support. The contractor shall coordinate and support meetings, visitors, travel, facilities, equipment and other elements associated with daily operations within the various organizations.


6.5.2.4 Project Development and Planning Support. The contractor shall develop and maintain project planning, execution and related support efforts, including meetings, travel, conferences, symposia, and site visits. The contractor shall provide meeting minutes, trip reports as appropriate and required in the basic contract deliverable requirements.


6.5.2.5 Reports. The contractor shall develop and prepare multiple reports and documents; schedule travel arrangements. The contractor shall also research, analyze, and develop reports, spreadsheets, forms and databases. The contractor shall prepare documentation and reports in accordance with established policy, procedure or regulation.


6.5.2.6 Records Management. The contractor shall assist in the development, maintenance, training and update of the Command’s Record Management Program and Directives System. The contractor shall liaise with Command HQ and Subordinate Command personnel to provide guidance, group and individual training, perform site visits, and conduct inspections of records to ensure compliance with Joint Staff and USJFCOM policies and procedures. The contractor shall maintain HQ and Subordinate Command file record plans. 


6.5.2.7 Training. The contractor shall support the planning, management, and execution of the Command’s individual military and civilian training programs, to include identifying required individual training, scheduling and conducting the training, and documenting participation in training. The contractor shall provide Six Sigma Training and Certification to USJFCOM and subordinate activities on an as needed basis. The contractor shall maintain the Command’s individual training calendar. The contractor shall coordinate service specific training requirements.

6.6 Process Improvement.  The contractor shall provide support for identifying, recommending, and integrating process improvement techniques into current and emerging USJFCOM operational level business processes. This process may include Six Sigma / Lean Six Sigma projects as well as other state-of-the-art methodologies.

7.0  Place of Performance: Work will be primarily performed on-site in government facilities at the USJFCOM headquarters compound in Norfolk, Virginia, the USJFCOM campus in Suffolk, Virginia.  Work may also be required at locations related to USJFCOM subordinate commands and affiliated military organizations.  Work may also be required to be performed at contractor facilitates in the greater Tidewater area and/or other contractor locations.


7.1 Travel.  Local and distance travel may be required during performance of this contract.  Travel requirements will be identified in individual Task Orders and reimbursed in accordance with DOD Joint Travel Regulations (JTR).

8.0 Government Furnished Equipment: Where work is performed at a government site, the necessary tools, equipment, and supplies will be provided
9.0 Security: Contractor personnel will require access to information up to and including Top Secret. Some Task Orders may require contractor personnel to have access to operate in SCI spaces.  Such requirements will be clearly identified and spelled out in the individual Task Orders.  Personnel operating under such task orders must have TS/SCI clearance. Also, work may require that contractor personnel have access to Privacy Act Information.  Contractor personnel shall adhere to the Privacy Act, Title 5 of the U. S. Code, Section 552a and applicable DOD rules and regulations.  

10.0 Deliverables: Deliverables shall be in government-specified format and provided to Technical Points of Contact (TPOC) as identified in the below matrix.  Draft Copies shall be provided as noted in each specific delivery order, and when comments are provided, shall be returned to the TPOC within five working days after receipt of comment.  The Government TPOC shall have five days to comment on draft documents when presented.  If the TPOC does not return the draft with comments, within the five days allowed, the draft is considered final for tracking and final delivery.  

a. Technical Reports: Technical reports shall be provided within five (5) working days after the initial action requiring the report.  A draft copy shall be provided to the TPOC in accordance with the procedure established.  Technical reports include studies, analyses, recommendations, operations plans/orders, deliberate plans, mission analysis reports, and other reports as directed in this PBSOW.
b. Administrative reports: Administrative reports include but are not limited to Task Order status and budget reports, meeting minutes, and trip reports, Administrative reports will be delivered IAW the schedules set forth in individual Task Orders.

11.0 Quality Control Plan: Within thirty days of receipt of the initial task order, the contractor shall submit a quality control plan (QCP), to the Contracting Officer’s Representative (COR) for review and comment.  The COR has been designated as the Government Quality Assurance Evaluator.  The QCP shall identify the procedures that the contractor will implement to ensure the successful completion of tasks to be identified in the performance work statements (PWS) of task orders to be issued hereunder.  The COR shall provide any pertinent comments and/or questions within 10 days of receipt of the contractor’s QCP.  Within thirty days of receipt of the COR’s comments, the contractor shall provide a finalized QCP to the COR.  The contractor shall implement and modify, as necessary, the procedures specified within the QCP to ensure the provision of services that will produce the desired outcomes and result in performance of work within the required standards.  At a minimum, the Contractor’s QCP should address:

Procedures to be implemented to ensure successful completion of tasks identified within task orders’ PWS.

Procedures to be implemented to ensure that deliverables, meeting contractual requirements, are provided in a timely manner.

Procedures to be implemented to ensure that tasks are completed in a cost efficient manner.

Procedures to be implemented to ensure that the contractor’s work force, level of effort and labor mix, is effectively managed to ensure that tasks are completed in an efficient and effective manner.

Procedures to be implemented to ensure the tracking of labor hours expended in the correction or replacement of work that has not met contract requirements as specified by the COR.  

  
