 




PERFORMANCE WORK STATEMENT 

1.1.  SCOPE

(a) This requirements contract is for the performance of husbanding services for United States Navy (USN) Vessel(s).  This contract is for a Husbanding Service Provider (HSP) and not a husbanding agency.  The contractor awarded the contract will be a U.S. Navy contractor, not an agent of the U.S. Navy.

(i) The requirements set forth in this PWS are priced on Attachment 1 – Pricing Spreadsheet.  


(b)  The Contractor shall provide supplies and services conforming to this Performance Work Statement (PWS) and shall monitor the provision of the supplies and services to assure their timely delivery in conformance with the Performance Based Statement of Work (PWS).  The Contractor shall demonstrate the highest level of commitment to customer satisfaction including the timely delivery of quality goods and services at fair and reasonable prices to ships and ordering activities using this contract;


(c)  The Contractor is required to assist the Contracting Officer who is entitled to conduct, at a minimum, post port visit audits of charges and supporting documentation for any of the services or supplies listed below.  The purpose of the audit is to assure the reasonableness of prices paid for items not priced in the contract or to confirm volumes of both priced and unpriced items, which include, but is not limited to, an audit and review of charges and supporting documentation (inclusive of volume and usage documentation) including:

(i) Priced items such as CHT and Trash Services

(ii) Arranging Supplies and Services and General Assistance, for example: FF&V, Bread and Eggs, Bottled Water, and Water Taxis

(iii) Support for services such as Force Protection


(e)  All contractor and subcontractor equipment and personnel are subject to inspection and search by U.S. Government security officials. Contractor personnel shall comply with all security procedures required to gain access to U.S. Government ships, facilities, and other assets. If directed by U.S. Government security officials, the Contractor shall remove any equipment or person considered a security risk.

(f)  The Contractor will be held liable for all damages and cost impacts to the U.S. Government resulting from the Contractor's failure to exercise reasonable care in the performance of any services or the execution of contractual duties pursuant to this contract.

1.2.  QUALITY


(a)  An important element of the services under this contract is to ensure a prompt exchange of information between the contractor and the ship or ordering activity.  In coordinating the needs of a U. S. Navy port visit, the Contractor can expect to encounter a very busy logistics environment. A great deal of information exchange between the Contractor and the ship or ordering activity will be necessary to cover all the numerous details and to modify them as conditions change.  The Contractor shall keep the ordering officers or their designated representatives informed of the status of delivery of supplies and services.  Problems, delays in service, schedule changes, conflicts in schedule and any other questions the contractor encounters should be brought to the attention of the appropriate point of contact as soon as possible so that the situation can be resolved.

(b)  The contractor is responsible for ensuring that proper safety and health precautions are taken to protect the work, the workers, the public, and the property of others.  This contract shall not specify how the contractor is to perform, but measurable performance standards are established in the contract Quality Assurance and Surveillance Plan (QASP) (Attachment 5) to monitor each ship’s visit.

(c) The failure of the Contractor to meet the percentile goal for any factor will be investigated and evaluated by the Contracting Officer.  The contractor shall also be given the opportunity to refute any adverse Contractor Performance Appraisals.
1.3  PORT VISIT COST REPORTING PROGRAM (PVCR)

The Contractor is responsible for providing a Port Visit Cost Reporting Program to assist the U.S. Government in the estimating, tracking, forecasting, and reporting of husbanding service related pricing and performance.  This requires the Contractor to input accurate data into their program.  This program is necessary to deliver to the government all invoices related to the ship’s visit derived from the contract. 


(a) Port Visit Cost Reporting Program.  Upon award of a contract, the Contractor shall provide a web-based secure access to their program via secure user login and password.  If requested, the program shall allow multiple simultaneous users to access the tool.  At a minimum, the Supply Officer and Contracting Officer shall be given access.  Additional access shall be coordinated through the Contracting Officer in order to limit access.  Only authorized users will have access to the program.  A common secured access, if available, may be made available to the Fleet in order to make available to all Supply Officers in a particular port.  Any invoices downloaded from the program are property of the U.S. Government, data rights are considered unilateral for the Navy portal into the program.  All invoices shall be downloaded into Adobe Acrobat (PDF) format.  
At a minimum, the Contractor shall use this program to provide the following information and invoices:

NOTE:  Before transmission of any program data via electronic transmission or any other data media, the Contractor shall scan with current anti-virus software all documents to ensure computer virus free transmission.  The program server shall scan all reports for computer viruses before inclusion in the program’s databases.  Any invoices sent containing any computer viruses will be returned immediately to the Contractor.

(i) LOGREQ/Husbanding Contract Award - Initial Price Estimate:



(1) Through the use of the program, the Contractor shall provide each ship or ordering activity a price estimate for all costs, including port tariff items, associated with the LOGREQ and husbanding contract award (henceforth simply referred to as the LOGREQ).  This estimate shall be prepared using the program and will include firm fixed prices as well as any estimated prices for any items not priced in the contract, but known to the contractor, if any.  This estimate shall be posted to web-based program and emailed to the Supply Officer of the ship within forty eight (48) hours after receipt of the order.  The Contractor shall immediately begin scanning support documentation into the program for price competition on unpriced items, port tariffs, and any other supporting documentation.  In a situation where the Contractor receives an order with less than forty eight (48) hours prior to the arrival of the ship, the Contractor shall make every effort possible to provide the required documentation and price estimate prior to the ship’s arrival, but in no event after forty eight (48) hours after receiving of the LOGREQ.  

(2) The Contractor shall post their LOGREQ price estimates both on the web-based program and also in an email message.  The email copy of the estimate shall be sent to the ship as well as other specific addresses furnished by the Ordering Officer or Contracting Officer. 

(3) These estimates shall be available to the Contracting Officer and any other authorized activities, if requested.

(4) In addition to the LOGREQ initial price estimate, the Contractor shall provide any additional information and respond to the activity authorized to pass a LOGREQ on behalf of the ship, such as the Port Services office or the DAO.

(ii) In-Port Pricing: 

(1) The Contractor shall maintain the programs ‘real-time’ pricing data during the actual performance period the ship is in port for which the Contractor provides husbanding services.  The term "port pricing" includes all supplies or services required in the contract as well as other requirements specifically ordered by the ship as requested and charged or paid by the ship during the port visit; including ALL unpriced items at time of award.  The Contractor shall immediately begin scanning support documentation, including invoices, into the program for the Contracting Officer’s review.
(2) The Contractor shall input and keep updated the programs ‘in-port’ pricing via the Internet, using the contractor system.  The Contractor shall update this report at least once per day of performance between the hours of 0700 and 2300 while ship is in port until the completion of the ship’s visit.  

(iii) Final Price Deliverable: 

(1)  A DRAFT Final Price Estimate must be made available in the contractor’s system and itemized in detail, including port tariff items, with the appropriate price shown against each item in a format similar to the Port Visit Cost Report (PVCR), see Attachment 12 of this solicitation within twelve (12 hours) before a ship leaves port.  The Contractor shall attach/scan suppliers' invoices to the PVCR program throughout the port visit as they become available or as requested. 
(2) The Contractor shall make available the FINAL price reporting and ALL invoices for services rendered, including port tariff items, via the contractor system no later than fifteen (15) calendar days from the departure of the ship or ordering activity visit. This requirement will be strickly enforced.  These final price reportings and invoices shall cover ALL costs incurred from the LOGREQ.  The contractor shall make available in the PVCR system ALL contractor invoices, invoices from sub-contractors for any unpriced items greater than $3000, and any invoices for items purchased under separate LOGREQs e.g. ATFP Force Protection.  Invoices and reporting data obtained by the Government may be provided to other ships or ordering activities visiting ports covered by the contract. 

(3) Any changes to final prices paid shall be updated within one (1) calendar day of the change.  

(iii) Late / Supplemental Expense Report: 

(1) Un-invoiced pricing submitted over thirty (30) days is a direct result of contractor poor pricing controls and a serious negative performance issue that may effect performance evaluations on future husbanding service provider solicitations.  Any late or supplemental expenses over 30 days shall be updated in accordance with paragraph (ii)(3) above. 



(iv) Other capabilities:



(1) report port summaries of all prices paid per visit, monthly summaries per port,




      annual summaries per port and per country throughout the period of 




      performance of the contract




(2) develop and make available for each user for each port an ‘inventory’ of




      capabilities, equipment, and services available for each port and any other




      important information about that port.




(3) retain all pricing data and invoices relating to the visit for review, future visit 




      reference, and official audit purposes. 
NOTE:  “ALL data obtained by the Government through the use of the contractor’s Port Reporting Tool during the course of the contract is for the Government’s use and the Government retains rights to that data after the contract expires”.
1.4.  ADVANCE PARTIES

In the event that an advance party for an activity arrives in port prior to actual arrival, the Contractor will assist the advance party by providing logistical support and coordinating all requirements. When the Contractor hosts an advance party, the Contractor is entitled to bill at the “Subsequent Days daily rate” for husbanding services for each day of support provided “in person” to the advance party.

The contractor may also be required to assist advance parties arriving in port prior to a ship’s arrival with their logistics requirements. The Contractor shall arrange for hotel rooms that do not exceed the government per diem rate for advance planning teams.

1.5.  SHIPS’S LOGistics REQuirements (LOGREQ)

The Contractor must have Internet and email capability sufficient for transmission and receipt of LOGistical REQuirements (LOGREQ)s, electronically generated delivery orders, and submission of reports required herein.  The LOGREQ will contain the majority of supplies and services negotiated on the contract and required by the ship and firm-fixed priced items negotiated prior to award of the contract.


(a)  Specifications herein are detailed enough so that the product or service meets the activities needs, but not so explicit that the contractor is discouraged from using his expertise and skills to propose innovative solutions, hence, performance based contracting.  


(b) Ships may provide force protection requirements (barriers, radios, portable lighting, etc.) in unclassified LOGREQ messages issued by the ship to Government activities.  While security plans are classified, items needed for security and requested in the LOGREQ are unclassified as long as their specific use in the security plan is not disclosed.  The activity to which this message is addressed will contact the Contractor and pass the ship’s force protection requirements to the Contractor for action.  The Contractor shall confirm with the ship that these force protection requirements have been received and once confirmed by the ship the contractor shall begin performance.  The contractor shall immediately begin uploading ATFP estimated prices into the PVCR program and supporting documentation demonstrating best value pricing.  The ship’s Supply Officer (SUPPO), or Commanding Officer may also request, in extenuating circumstances, additional force protection requirements not covered by the unclassified LOGREQ by email, telephone, or personally upon ship’s arrival, but late requests should be the exception and not the rule.  In this case, the Contractor shall coordinate with the SUPPO before providing any additional force protection services/equipment.  If any other activity or individual orders force protection services (i.e. Naval Criminal Investigative Service (NCIS), etc) not covered in the ship’s unclassified LOGREQ, the Contractor is required to immediately inform the ship and receive confirmation prior to beginning performance of these services.

1.6.  INITIAL BOARDING 


(a)  The Contractor shall board each ship and or visit each ordering activity point of contact upon arrival at the port or area of operation.


(b)  Upon arrival, the Contractor shall provide the SUPPO, if requested, copies of applicable port tariffs, proof of competition for unpriced items, and historical pricing for frequently ordered services.  All of this information shall be demonstrated in the PVCR via the ship’s LAN or contractor wireless laptop.  Copies of applicable port tariffs and current prices for services shall have been translated into English.  The Contractor shall be prepared to take additional orders for supplies or services at any time. 


(c)  In all ports or area of operation, the Contractor if requested, shall:

(i) Provide advance information on all recreational/liberty activities available in local area. Information (with associated costs) shall include, but is not limited to, sightseeing tours, entertainment, sporting events, transportation, lodging and visitor tips.   



(ii) Prior to arrival, coordinate all recreation/liberty requirements communicated by the ship;



(iii) Disseminate information on full scope of recreational/liberty opportunities, sightseeing tours, and entertainment, sporting events, local area transportation and lodging;

(iv) Plan, coordinate and assist as necessary, in port requests for entertainment, athletic competitions, sightseeing tours and unit parties/picnics; and


(d) Upon initial boarding the Contractor is required to provide all emergency telephone numbers, e.g., Police, Hospital, Firefighters, etc.  In addition, the Contractor is required to provide the emergency telephone numbers for hazardous material (HAZMAT) and oil spills to all ships upon initial boarding or in a LOGREQ reply.

1.7.  POINT OF CONTACT 

(a) Based upon the ship’s LOGREQ, the Contractor shall ensure the timely filling of all ship’s requirements.  The Contractor shall designate at least one senior company official to be the Point of Contact (POC) under this contract for ALL logistic and contractual support directly to the Supply Officer.  The POC shall be fully fluent in English. The Contractor is required to designate the POC at the time of contract award.

(b) The Contractor shall visit the ship or ordering activity at least once per day and shall be available on call at all times 24 hours per day, seven days per week to assist the ship with requirements and to resolve problems.  The Contractor shall work with the Government through the ship or ordering activity first and then FISC Norfolk to identify, mitigate, and solve problems, keeping in mind the service delivery goal to always exploit opportunities for cost savings and quality improvement. 



1.8.  ARRANGING SUPPLIES AND SERVICES & PROVIDING GENERAL ASSISTANCE 

1.  PRICES:  Estimated pricing for LOGREQ items are stated in Attachment 1 – Pricing Spreadsheet.  For ‘unpriced’ items not already addressed in Attachment 1 – Pricing Spreadsheet, the contractor shall comply with the pricing rational set forth below, which demonstrates the contractors price control performance for the period of performance of the contract: 

a..  Prices paid for materials shall derive from competition to the maximum extent practicable.  A justification for dispensing with competition must be provided for all requirements valued at $3,000 and above.  
The Contractor shall provide information on the results of competition conducted by providing: name of the sources contacted, amount of each offer received (indicating the items ordered, quantity, unit price and total price) and rationale for the decision.  The quote(s) for each offeror received by the Contractor will be uploaded as a PDF file or image file into the Port Visit Cost Reporting Program.  This information must be made available via the port visit reporting program no later than 24 hours after ordering.  All price competition documentation shall be posted on the port visit program prior to the ship or ordering agency’s departure from the visited port, unless waived from the SUPPO or ordering officer in writing.  The Contractor’s responsibility to promote competition as indicated in this paragraph will be evaluated as a performance measure established in Attachment 5, QASP.

b. The Contractor shall demonstrate the capability to obtain information from, and delivering information to reliable sources for these items by identifying responsible sources, performing market surveys, providing competition information from at least three (3) sources whenever requested, if available, and ultimately delivering exceptional husbanding service quality for Government issued orders.  Good reasons for dispensing with competition would be proven cost savings through the use of company negotiated flat rates based on quantity discounts or other commercial industry related contracts.  Time constraints or a perception that one supplier is better than another are not valid reasons.  Competing a requirement is unlikely to take more time than seeking or validating a single quotation and is far more likely to achieve good value for the government’s money.  Competition also puts the ordering activity in a better negotiating position and allows for contingency options should the chosen supplier default.

c. Fair and reasonable determination shall be made by the Contracting Officer or authorized ordering officer.  In obtaining or delivering this information, the Contractor shall inform their subcontractors that it is solely obtaining and delivering information for the Government, and is not entering into any contractual commitment directly and that all sub-contractual arrangements between the husbanding service provider and the subcontractors are with them and the husbanding service provider alone, hence a prime contractor and subcontractor relationship.


d. Port tariffs are also considered materials.  Port tariffs only apply to those services that are based on the port tariff rates established and controlled by Port Authorities within the Port Authority jurisdiction.  The contractor is not responsible for including port tariff rates into otherwise fixed price service categories requested because these prices are undetermined until all service demand has been settled.  Municipality regulatory charges and other fixed fee charges outside the Port Authority shall be included in the contractors unit price composite for those requirements.  
e. The Contractor shall disclose to the Supply Officer of any ship or ordering activity for which the Contractor is providing services of any financial or beneficial interest the Contractor has or may have in any vendor whose supplies or services that are not otherwise covered under this contract are being offered to the Supply Officer.  The purpose of this provision is to insure that the Contractor, or any vendor with whom the Contractor has a financial or beneficial relationship, will not promote that vendor over other such comparable vendors when the Contractor is providing assistance to the Supply Officer in conducting market surveys and/or gathering pricing information.  Should a situation occur where the Contractor has (1) a financial or beneficial interest in a vendor, (2) has disclosed this interest to the Supply Officer, (3) the supply or service is essential to the ship’s mission and (4) no other source exists to provide such supply or service, the Supply Officer in his/her discretion may enter into a contractual relationship with that vendor.  However, such an occurrence shall be reported to the Contracting Officer so that future occurrences can be avoided where possible.
2.  GENERAL ASSISTANCE  The Contractor shall provide assistance, as requested, to local military officials, as designated by the Contracting Officer/Ordering Officer, in arranging and/or performing protocol matters. This includes, but is not limited to, assisting with arrangements relative to official visits with local dignitaries, ships’ tours, official guest lists and receptions, etc.

The contractor may be requested to assist with customs clearance of inbound transshipment air/sea cargo for the ship that may arrive in advance of the scheduled port call.  The Contractor is responsible for providing secure/bonded storage for all inbound cargo and mail. Anticipated usage for Class I, IA, IB, II, III, IV and V ships is (300 to 500 square feet) for 2 to 3 days as required, see " CARGO DRAYAGE/FREE TIME/DEMURRAGE/DETENTION".  The Contractor is also responsible for accounting for receipt of inbound material, storage, and the delivery of inbound air/sea cargo to the ship.  The contractor is responsible for retaining proof of delivery documentation for a period of six months after the time of material delivery to the ship for the purpose of reconciling with invoices.


3.  PASSING REQUIREMENTS FOR CONTRACTORS UNDER OTHER GOVERNMENT CONTRACTS  The Contractor shall coordinate and pass orders, to include transmission via fax or e-mail, to other Contractors holding U.S. Government contracts (i.e. Prime Vendor or Defense Energy Supply Center (DESC)) for various supplies and services required.  The husbanding service being provided herein includes all necessary actions to facilitate the acceptance of supplies or services rendered under any Government contracts.  Any disputes or discrepancies arising from the order will be resolved directly between the SUPPO and the other Contractor(s) with the assistance of the husbanding Contractor. 


4.  UNAUTHORIZED COMMITMENTS  The Government will not pay the Contractor for any personal requests from individual crewmembers, visitors, or other agencies claiming they represent the ordering activity or ship, whether military or civilian, that are not authorized by the Supply Officer or designated ordering activity ordering officer.

1.9.  UNIQUE / PARTICULAR SITUATIONS 


(a) Assisting two or more ships:  If the contractor can service two or more ships at the same time, using the same method of transportation, the Contractor shall provide service to the two or more ships (e.g. delivery of fresh fruits and vegetables (FFV) at one time for two ships using the same method of transportation), then the contractor shall utilize this cost savings process verses scheduling individual visits.  This is evidence of a good cost control process.


(b) Frequent ship visits between ports:  If a ship is frequently visiting two or more ports, it will be charged the first day rate for the first day in each port.  If the ship returns to one of the ports within 3 days (i.e. prior to the fourth calendar day), subsequent visits to that port will be charged at the subsequent day rate.  On the fourth day or subsequent day, the ship will be charged the first day rate (example:  If the ship departs Friday and comes back before Tuesday, it will be charged subsequent day fees.  If the ship comes back Tuesday, it will be charged the first day rate). 


(c) If a ship comes into port and does not notify the Contractor or request any assistance, there will be no fees (e.g. if just dropping off passengers).  If vessels request assistance of any kind, they will be charged first or subsequent days, subject to the conditions in paragraphs (b) above.


(d) Ship Repair Services:  If ship repair services are required and performed in one of the ports covered by this contract, husbanding services will be provided only if required by the ship.


(e) Long-term Service.  If the ship or ordering activity is in port in excess of seven (7) consecutive calendar days, the Contracting Officer/Ordering Officer may reduce, by advance notice, the requirement for Husbanding Services until further notice. During the period of reduction, the Contractor is relieved of all Husbanding requirements specified by the Contracting Officer/Ordering Officer as unnecessary; and shall continue to provide only those services specifically authorized by the Contracting Officer/Ordering Officer via verbal and/or written modification of the delivery order (CHT, trash removal, potable water, etc.). Pro-rated Husbanding Fees will be paid for those days for which Husbanding Services were reduced by the Contracting Officer/Ordering Officer. Such pro-rated fees shall be commensurate with the levels and types of services to be continued during the period of reduction, and shall be negotiated between the Contracting Officer/Ordering Officer and the Contractor prior to commencement.

1.10.  LOGISTIC SUPPORT TO GOVERNMENT TEAMS 


(a) Government teams may conduct surveys in any ports covered by this contract.  The Government may require the assistance of the Contractor in the ports to be surveyed. 


(b) The Contractor shall assign an individual to participate in and assist with logistical arrangements for a team that will perform the survey.  This team may visit a variety of ports in advance of ships' visits to assess the force protection levels of the port and to perform related functions. The Contractor's assistance shall include providing logistical support as requested by the Government, coordinating access and interviews with local officials, local husbanding services, and support Contractors, coordinating necessary translation services for the team, and assisting in the development of a final assessment report. 


(c) The Contractor shall invoice port surveys at the subsequent day husbanding fee for a Class I ship in the port.  In addition, the Contractor shall be reimbursed for economy class air transportation and daily per diem rate that includes lodging, meals and other related expenses. The per diem rates shall be those set forth in the Joint Travel Regulation (JTR).


(d) Other expenses related to the service(s) and anticipated by the Contractor will be invoiced and reimbursed at cost. The Contractor shall submit all receipts, invoices or other valid documents to support the incurred expenses.  The Contractor shall not pay for hotels, meals, rental vehicles, telephone expenses and any other expenses that the Government team members may incur and for which they can be reimbursed under their Government travel orders.


(e) If a delivery order with a "Not to Exceed " (NTE) amount is issued for the logistic support services, the Contractor shall promptly advise the Contracting Officer and withhold performance if he expects to exceed this amount.

1.11  BILL PAYMENT

Payment – General.  Payment shall be made for supplies or services accepted by the Government that have been delivered to the delivery destinations set forth in this contract.  Payments under this contract may be made by the following mandatory methods, priority in descending order:  the Government wide Commercial Purchase Card (GPC) or electronic funds transfer (EFT) through DFAS.  Method of payment is at the discretion of the government.  The contractor shall include its direct deposit "routing indicator" on all such invoices if payment by EFT is desired/available.  Failure to do so could delay payment.  

The GPC is a the preferred method of payment up to $100,000 per transaction and is a convenient and preferred method of payment for U.S. Navy ships.  

2.0.  SUPPLIES / SERVICES
The following PWS descriptions provide an example of the types of services and supplies that might be required throughout the period of performance of any delivery orders issued from this contract.  The SOW and the contract requirements henceforth are not inclusive of all types of services that may be needed or requested during a port visit due to the specific ordering activity’s mission or other related circumstances, but constitute the bulk of expected requirements.

A  TRASH REMOVAL

(1) Trash removal service is the collection and disposal of refuse (i.e., trash) including liquid, semi‑liquid, or solid garbage.  Refuse does not include explosives and incendiary waste, or waste contaminated by medical and radiological processes.

(2)  The Contractor is responsible to provide a service solution for the entire cycle necessary to collect, remove, dispose, and transport trash from ships throughout the area covered by this contract.  This includes, but not limited to, all necessary mobilization of equipment, equipment, personnel and facilities to perform the services including dumpsters, barges, and trucks depending on what are specified pumps, hoses and connections compatible with the ships being serviced

(3) For ships at pier side, the Contractor shall place containers or trucks within twenty-five (25) meters of the ship or as permitted by port regulation, or barges alongside the ship.  The Contractor shall empty the containers or barges when full and shall assure their continuous availability for trash disposal.  

(4) For ships at anchorage, the Contractor shall empty the containers or barges when full and shall assure their continuous availability for trash disposal or at any other times agreed to by the Contractor and SUPPO. 

(5) Trash collection at anchorage.  For trash collection by barge, the Contractor shall provide trash barges/scows (with tug service if barge is not self-propelled) for ships at anchorage.  The barges shall be completely empty at time of arrival at the ship.  In situations where an empty barge is not available, the contractor shall provide a system to measure the volume of trash deposited in the barge by the Government’s ship or otherwise ensure that the ship is charged only for its “pro rata” share of the trash.  All trash barges/scows shall be properly fendered to prevent damages to Government vessels. The Contractor shall have ready access to sufficient barges and equipment to support at least two (2) ships at anchorage simultaneously.  The barge’s crew shall be entirely responsible for the tending of lines and for barge’s security.  The movement of trash from the ship to the barge shall be performed with care by the ship’s sailors and in the manner ensuring the safety of the Contractor’s crew and barges.  Any instances of unsafe practices shall be brought to the attention of the ship’s Commanding Officer, to ensure that corrective and preventive action is taken.  In instances of bad weather, the Contractor shall remove barges within one hour of being directed to do so by the ship.  Should a vessel with a trash barge alongside experience an emergency where the ship must depart, the SUPPO will advise the Contractor at least four (4) hours in advance for the barge pick-up at no additional cost to the Government.


(6) The Contractor shall submit, as an attachment to the invoices, a document that certifies the quantity collected and the name of the disposal plant where the trash will be disposed. The Contractor is also responsible to follow any environmental regulations required by each country. The Contractor is required to input all disposal certificates to the port visit cost reporting program and or make them available to the ordering officer upon request.

(7) Any spillage of refuse in the course of the removal operations shall be cleaned up immediately by the Contractor.  Refuse containers, when used and when emptied, shall be returned to their original position with the lids (if any) replaced thereon.

B.    COLLECTION, HOLDING AND TRANSFER (CHT)/SEWAGE REMOVAL (PIERSIDE AND ANCHORAGE)


(1) The Contractor is responsible to provide a service solution for the entire cycle necessary to collect, remove, dispose, and transport the Collection Holding Transfer (CHT) bacteriological/chemical liquids from ships throughout the area covered by this contract.  This includes, but not limited to, all necessary mobilization of equipment, equipment, personnel and facilities to perform the services including pumps, hoses and connections compatible with the ships being serviced.  The Contractor shall be responsible for the supervision of the collection, transportation and disposal services to avoid any overflow of waste on the barge and at the pier.  Services shall commence upon ship’s arrival whether, at anchor or pierside.


(2) The CHT service shall be a dedicated service. The term “dedicated service” means a service provided exclusively to the United States Government. In those limited number of cases where this is not possible, the contractor shall provide a system to measure the volume of sewage deposited in the barge by the Government’s ship or otherwise ensure that the ship is charged only for its “pro rata” share of CHT.


(3) The Contractor shall not be guaranteed any minimum daily quantity.  Any CHT charge shall be based on the uniform unit of measure for actual cubic meters of CHT removed.  Note:  264.2 gallons = 1 CM (cubic meter). 


(4) The Contractor shall submit, as an attachment to the invoices, a document (certified by the ship’s personnel) that indicates the quantity collected and the name of the disposal plant where the CHT will be disposed. Request the ship’s personnel to verify all removal figures at time of CHT collection. The Contractor shall follow any environmental regulations required by each country. The Contractor is also responsible to keep all disposal certificates and shall make them available to FISCN upon request. If the ship concurs with the volume, the ship will pay for the entire amount.  If the ship contests the volume, the ship will pay for the amount it actually believes was pumped per cubic meters.  The Contractor shall submit a request to FISCN for the difference, accompanied by disposal certificates.  FISCN shall investigate and arrange for payment of any additional amounts that are determined to be due.
C.  YOKOHAMA OR COMPARABLE TYPE FENDERS


(1) The Contractor shall furnish 2.5 meter x 5.5-meter Yokohama or comparable type fenders for all classes of ships in accordance with the LOGREQ.  

(2) The Contractor shall be responsible for securing the fenders to the pier.
D.  FRESH, POTABLE WATER 

(1) Potable water is defined as fresh drinking water of a quality not less than that prescribed in:

(a) Current Drinking Water Standards, as published by the United States Environmental Protection Agency, Office of Water and shall comply with specifications of the National Primary and Secondary Drinking Water Regulations (NPDWR), see Attachment 7.


(b) Code of Federal Regulations Title 21, Volume 2, Part 165.110 (21CFR165).

(2) These documents are incorporated by reference with the same force and effect as if they were given in full text.  Full text may be accessed electronically at these websites: http://www.epa.gov/OGWDW and http://www.tdh.state.tx.us/bfds.  The Contractor shall be responsible for identifying and providing water from a source that meets all local and U.S. Government requirements.  The Government reserves the right to accept deliveries of potable waters that do not comply with above specifications, and to bring the water up to specification standards through chlorination.  

(3) The Contractor shall provide for the delivery of fresh potable water to the ships as ordered.  Generally potable water is a Port Tariff price item unless otherwise noted.  The barges, tankers or trucks and equipment used for transfer, storage and transportation of potable water shall not be used for cargo other than potable water, and must be equipped with independent pipe systems and working, certified metering devices.

(4) Source of Water.  Water deliveries are to be made from sources that meet the requirements of paragraphs (a) and (b) above.  If the water source does not meet the requirements of potable water, the Contractor shall be required to provide water from an alternate approved source at no increase in the contract price.  

(5) Potable water pierside shall be delivered by pipeline if available.  If pipeline is not available, potable water pierside shall be delivered by truck or barge and the ship will be charged port tariff or market rates accordingly.

E.  PILOTS, TUG SERVICES AND LINEHANDLERS


(1) The Contractor shall arrange pilots, tugs, and linehandlers as ordered.  The Contractor shall coordinate with port authorities, as necessary, to ensure that the services are available at the times requested.  It should be noted that generally the port authority or other authorized sources provide these services, and are, therefore, to be priced in accordance with current tariff rates.  If tug services are available through any government agency i.e. Military Sealift Command (MSC), then the contractor shall utilize those contracts unless authorized by the agencies contracting officer to purchase these services through local vendors.

F.  WATER FERRY / TAXI SERVICES
(1) The Contractor shall provide water taxi service when the vessel is expected to be at anchorage for twenty-four (24) hours or more.  Water taxi service shall be preformed in accordance with a pre-determined schedule as directed by the Supply Officer or authorized ordering official.  At the commencement of service, the Contractor is required to advise the ship of scheduled breaks and any changes to the taxi service schedule.

(2)  Operator qualifications are set forth in paragraph (15) below. 


(3)  Service begins when the first water taxi is alongside the designated pick-up point and ends when the last passenger disembarks from the water taxi at the designated drop-off point as ordered by the ship.  However, when required to arrive early for inspection as a force protection measure, service begins at time of inspection.  


(4) Cancellation.  The Ordering Activity will notify the Contractor at least forty-eight (48) hours in advance for cancellation of service.  If the service is cancelled with less than forty-eight (48) hours notice, the Ordering Activity shall be responsible for cancellation costs as specified under the terms and conditions of this contract.  A cancellation fee is not applicable in the event service is cancelled due to adverse weather conditions.

(5) The Contractor shall ensure that the water taxi is in sound mechanical condition and meets all safety standards required by local laws and regulations to preclude breakdown and injury.  Maintenance, safety, and other periodical inspections shall be performed as required by the applicable laws and regulations of the port or the country in which the port is located.  Apart from compliance with local laws and regulations, the Contractor shall meet all additional requirements as set forth throughout the Performance Work Statement (PWS).  Water taxi shall be watertight, staunch, strong, seaworthy, in sound mechanical condition, and fitted for service required.  Further, water taxi shall be in a clean condition when presented for service and shall be free of debris.  The water taxi shall be sufficiently clean so as not to soil passengers, their clothing, or possessions with dirt, grease, oil, or other matter.  If the water taxi does not meet the requirements of this paragraph as determined by the Ordering Officer, the U.S. Government shall have the right to reject the water taxi for performance of services.


(6) The Contractor shall ensure that all water taxis are fully licensed, registered, and insured, including adequate liability insurance, in accordance with local laws and regulations. 

(7) Each water taxi shall be equipped with at least one clean and serviceable life jacket for each passenger and crewmember, and all jackets shall be stowed in a readily accessible place.

(8) Except as otherwise specified herein, the service shall include all equipment needed to transport personnel between the vessel anchored in the outer harbor, or in the inner harbor, fleet landing, or any designated pier or berth within the port.  If it becomes necessary to change the landing point of the water taxi (pier or berth) within the port, the Contractor shall dock at the new landing point. 

(9) All water taxis used by the Contractor shall provide overhead covering. 


(10) Before the commencement of any services under this contract, the Contractor shall make the water taxi available to the Ordering Vessel’s Commanding Officer or designated representative for inspection.

(11) The following information shall be conspicuously posted in English and the language of the country in which the port is located:

(a)  Current operator’s/captain’s license.

(b)  Passenger/weight capacity limit notice.

(c) Location of life jackets and other life saving equipment.

(d)  Location of all exits indicated in large letters.

(e)  Emergency procedures.

(12) Emergency lighting, both permanent and hand held, shall be available and in working order at all times.

(13) Operation of the water taxi shall be in a safe and seaworthy manner.

(14) The consumption of alcoholic beverages shall not be permitted aboard the water taxi.

(15) Operator Qualifications:  All personnel or employees of the Contractor operating water taxis, shall have all certification required and issued by the law of the country in which the port is located for the operation of the type, class, or size of water taxi being operated by such personnel.  In addition, all such personnel shall have requisite experience, skill, knowledge, and familiarity with the water area in which the water taxis are to be operated to ensure the water taxis are operated in a safe and seaworthy manner. At least one operator on each boat must speak English.  The Contractor is required to provide a minimum of two (2) qualified operators for each water taxi at all times.

 (16) Security:  During the term of this contract, the ship(s) to be serviced will provide adequate and sufficient security personnel for maintaining the orderly transportation of its personnel and such civilians who may be transported.  Such naval personnel will be assigned at the discretion of the ship’s Commanding Officer or designated representative.  When such naval personnel is embarked in a Contractor- operated water taxi, he will be responsible for the good order and discipline of naval personnel. 

(17) In the event of a water taxi breakdown, immediately prior to, or during a trip, the Contractor shall immediately provide a replacement water taxi that complies in all respects with this contract, at no additional cost to the Government.

(18) Any personal articles or items found on the water taxi after completion of each trip shall be turned over to the ship’s Security Officer or his direct representative. 

(19) To verify a claim by the Contractor for any damage or destruction caused by the Government, it shall be the responsibility of the Contractor to ensure that the water taxi is jointly inspected before and after each trip by the Contractor and an authorized representative of the Government.

(20) When providing water taxi service to aircraft carriers and amphibious helicopter carriers, the water taxi height depends on carrier deck overhang and pontoon width, i.e., the wider the pontoon the farther out the water taxi will be located with subsequent increased clearance.  The requirement is that pontoon width/water taxi height/deck overhang dimensions must be such that the water taxi is able to make aft, port and starboard side approaches with adequate clearance between water taxi superstructure and carrier deck overhang.

(21) Inspection and acceptance criteria for water taxi services.  The Commanding Officer or his designated representative of the ARMY/USS/USNS/USCG ship shall inspect and accept all liberty boats/water taxis prior to transporting any US Navy personnel.  Each order for liberty boat/water taxi services is made on the basis that the request is to be considered a final order/obligation of the US Navy only after each water taxi has been inspected and accepted by the ship’s representative.  The ship’s Commanding Officer is solely responsible for the safety of his crew and the subsequent acceptance of a liberty boat/water taxi services.  Upon ships Commanding Officer’s security personnel can inspect the water taxi’s personnel. The following guidelines will be used by Commanding Officers in their inspection of water taxis prior to acceptance.

     

(a) HULL

(i)   Watertight integrity of weather decks, bulkheads, watertight closures and interior hull   structure.       

          


(ii)  Superstructure (including masts and stacks).

          


(iii) Railings, bulwarks and their attachment to hull, especially guardrails and lifelines.

          


(iv) Provisions for drainage of seawater from exposed decks.

(b) MACHINERY

          


(i)   Main propulsion and auxiliary machinery essential to operation of craft.  

          


(ii)  Sea and bulkhead closure valves.

(iii) Bilge suction strainers and dewatering systems ‑ bilge pumps to be tested by operation.

          


(iv) Bilges free of flammable liquids.

     

(c) ELECTRICAL

           


(i)   Cables.

          


(ii)  Navigation, deck and emergency lighting.

          


(iii) Rotating electrical machinery, e.g., generators and motors.

(iv) Storage batteries.

(d) LIFESAVING EQUIPMENT

(i)  Life preservers ‑ sufficient number for maximum capacity of craft, accessible and in satisfactory condition.

(ii) Life raft(s) and hydrostatic release (where applicable) ‑ sufficient for maximum capacity.

(iii) First aid kits, life rings and distress lights.

(iv) Distress signaling devices.

(e) FIRE FIGHTING EQUIPMENT

          


(i)   Fire pump ‑ subject fire hose to fire pump pressure.

          


(ii)  Portable fire extinguishers.

(iii) Fixed systems, e.g., CO2 cylinders

     

(f) STEERING APPARATUS




(i)  reserved

     

(g) MTSC SYSTEMS AND EQUIPMENT

          


(i)    Harbor charts.

          


(ii)   Ground tackle and mooring lines.

          


(iii)  Whistle/fog horn, bell.

          


(iv)  Compass.

          


(v)   Radar.

(vi)  2‑way radio capable of bridge‑to‑bridge communications.

(vii) Current licenses.

(22).  In the event the Government rejects a water taxi for any reason, the Government shall not be liable for any costs the Contractor incurs in presenting said water taxi for inspection.

G.  TRANSPORTATION SERVICE (BUS SERVICE AND VEHICLE RENTAL SERVICE) 

1.  BUS SERVICE

(a)  The Contractor shall provide bus services on an hourly or daily rate basis.  

(b)  The Contractor shall ensure that the bus is in sound mechanical condition and meets all safety standards required by local laws and regulations.  Further, the bus shall be in a clean condition when presented for service and shall be free of debris.  The bus shall be sufficiently clean so as not to soil passengers, their clothing or possessions with dirt, grease, oil, or other matter. 

(c)  In the event of a bus breakdown, the Contractor shall provide within two hours, at no additional expense to the Government, a replacement bus complying in all respects with this contract.

(d)  Any personal articles or items found on the bus after completion of each trip shall be turned over to the ship’s Ordering Officer.

(e)  The Contractor shall be responsible for ensuring that the Contractor and an authorized representative of the U.S. Government jointly inspect before and after a trip each bus.  The Government will not consider any claim for damage to a bus, which has not been inspected.

(f)  The minimum bus capacity shall be 50 passengers.

   
(g)  Any minimum daily price points shall be explained in the contractors price quote.

(h)  Drivers must be familiar with the area, have an appropriate driver license, and speak English.  In the event the driver is unable to speak English, the contractor shall furnish an English speaking rider on the bus.

2.  VEHICLE RENTAL SERVICE 


(a)  Vehicle Specifications, Maintenance, and Malfunctions

(i) The Contractor shall furnish “new” vehicles (i.e., not more than two years old), in good order and condition and otherwise in full compliance with best commercial practices and local laws and regulations.  In the event a “new” vehicle is not available, the contractor shall contact the Contracting Officer or Ordering Officer to request a waiver from the requirement and provide background information as to why a waiver would be appropriate. The Contracting Officer or Ordering Officer shall consider, and grant or refuse, the request.  They shall be equipped with front and back seat belts, an emergency triangle, spare tire, jack and complete set of tools for changing a flat tire, as well as any other equipment required by local authorities.  Upon initial rental, the gasoline tank shall be full.  The prices for vehicles rented are based upon an assumption that the vehicles will be returned with an empty tank of gas.  Therefore ships will be charged for a full tank of gasoline at the time of rental.  Vehicles can be returned with any amount of gasoline.  Ships shall not be responsible for returning the vehicle with a full tank of fuel.  

(ii) The Contractor shall provide vehicles that have been properly maintained and serviced, including all motor oils, lubricants, antifreeze, coolants and other fluids such as windshield washer fluid, and be responsible for all emergency repairs and services.  

(iii) Should any vehicle break down while in the Government’s possession, the Contractor shall replace it with another vehicle of the same or larger size as quickly as possible, but in any case no more than three (3) hours later.  The replacement shall take place either at the point of breakdown or at the Contractor's office closest to that point; whichever is more convenient for the Government.  All repair or replacement costs, including transportation, shall be at the Contractor's expense.   In addition, the Contractor shall be liable for any Government incurred costs because of the breakdown; such as towing, repair costs, and related transportation expenses because the Contractor was unreachable.  The Government shall be credited an hourly rate, pro-rated on the daily rate, for the rental cost between breakdown and vehicle replacement. 

(b)  Substitution of Vehicles 

(i) If the Contractor does not have available the type of vehicle ordered and the vehicle has been ordered at least 24 hours in advance, the Contractor shall substitute a vehicle type equal to or better than the vehicle ordered at the price listed for the type of vehicle originally ordered.  

(ii) In the case of passenger or cargo vans, there shall be no substitution without the approval of the ship placing the order.

(c)  Driver's License.  Vehicles shall be furnished to any official U.S. Government (military or civilian) driver who has attained the age of 21 years or that required by the host nation, whichever is higher, and possesses a valid driver's license.

(d)  Driver only for rental vehicles.  When requested by ship, the Contractor shall provide a driver for the rental vehicle. The driver must be authorized by the rental car company to drive the furnished vehicle. The price must be inclusive of all charges related to this service (per diem, insurance). The ship can also order an additional driver to allow continuous travel if required by the host nation country Traffic code.  One “SHIFT" is defined as 8 consecutive hours.  Any additional hours shall be billed on a pro-rata basis.

(e)  Insurance and Liability (see also FAR Clause 52.228-8 Liability and Insurance – Leased Motor Vehicles).

 
(i) The prices for vehicle rental services shall be subject to the conditions in (ii) through (v) below.

    

(ii) The Government shall not be liable for loss or damage to rented vehicles in any amount regardless of the cause, except where the loss or damage is caused by the negligence of the Government employee.  

(iii) The Contractor and any Subcontractor shall be liable for, and shall indemnify and hold

harmless the U.S. Government, its agents, and its employees against all actions or claims for loss of or damage to property or the injury or death of persons, resulting from the fault, negligence, or wrongful act or omission of the Contractor, its subcontractors, its agents, or employees.



      (iv) The Contractor shall provide and maintain at its expense, all vehicle operator's insurance required by the law of the country in which the vehicle is to be operated.  All necessary insurance certificates shall be provided with the rental vehicle.  Such insurance shall include all coverage required by law for bodily injury, collision, and property damage liability. The Contractor shall be liable for, and shall indemnify and hold harmless the U.S. Government, its agents, and its employees against all actions or claims for loss of or damage to property or the injury or death of persons, within the required policy limits, arising out of or in connection with the rental or use by the U.S. Government, its agents or its employees of any vehicle under this contract.     


   
(v) Paragraph (iv) shall not be construed as limiting the Contractor’s liability to the amounts of the required minimum insurance coverage specified therein.

(f)  Traffic Violations and Fines.  Each vehicle operator shall be responsible for payment of fines and legal costs incurred as a consequence of the violations of traffic laws or regulations.  The Contractor shall notify the Supply Officer of the infraction and amount cited.  The Contractor shall maintain a driving log for the delivery and return, if required, of rented vehicles.  If any traffic violations and or fines are received after a ships departure or ordering activities departure, contractor shall forward copies of the violations and log sheet verifying vehicle was in the governments control during the time of the infraction.  Infraction penalties shall be reimbursed if found to be the government’s responsibility.

(g)  Mileage and Deposit Charges.  There are no mileage or deposit charges for the vehicles rented under this contract.

(h)  Time Periods of Driver.  If the vehicle is rented with a driver, and if a driver is required during the entire period of rental, no individual driver shall be required to drive more than 8 hours straight.  Drivers must not have been driving within the previous 8 hours.

 
(i)  Geographical Coverage.  The requirements of this supply/service apply to the entire area of operation described herein.

H.  FORCE PROTECTION SERVICES AND SUPPLIES 

1.  AUTHORITY - Only the ship’s Commanding Officer, the ship’s SUPPO, authorized ordering officer, or the Contracting Officer is authorized to order force protection services under this contract.  If any other activity or individual attempts to order force protection services (e.g., NCIS etc), the husbanding Contractor is required to immediately inform the authorized ordering officer and receive a proper order prior to beginning performance of these services.

2.  HEIGHTENED VIGILANCE - The contractor has an obligation to be alert at all times in order to contribute to the protection of the ship and its crew or other ordering activities.  The contractor shall immediately report to the ship's command duty officer, or nearest available local law enforcement official any signs of suspicious activity in or around the site of performance.  Suspicious activities include, but are not limited to, unauthorized personnel or vehicles in the vicinity of the site of performance, unusual equipment or movement of persons or supplies, and any other activity that may be perceived as a threat to the ship or its personnel.   The contractor also has an obligation to report any such activity perceived outside the site of performance, if such activity could reasonably have an impact on the site of performance or could be perceived as a threat to the ship or its personnel .

3.  COOPERATION - The Contractor will fully partner with U.S. Navy representatives in all matters that could impact the effectiveness of Force Protection services that are provided for or arranged to protect U.S. Navy Ships, Units and Personnel.  Upon request the Contractor will identify to Navy Force Protection Personnel and NCIS representatives the host country Law Enforcement, Military, Security counterparts, or other persons utilized for the purpose of providing Force Protection or other services to U.S. Navy Ships and forces.  The Contractor will arrange introductions to these host counterparts if requested and make available for review any agreements pertaining to Force Protection arrangements or other services with the Host counterparts.
4.  FORCE PROTECTION is considered a combination of practices and procedures, including the use of specific material, equipment, and personnel, having the objective of improving security to personnel and ships while in port.  

5.  The Contractor shall provide as many services identified herein as ordered by the ship, ordering activity or Contracting Officer.  These services do not include other related services not listed, but may be required and separately ordered to attain a higher level of security in a port. 
6.  Personnel providing force protection services must be responsive to instructions from the ship or ordering activity.  This does not authorize force protection personnel to violate any local regulations, any Port Authority ordinances, or local decrees.  The equipment and material used for the force protection services will be inspected by the ordering activity to ascertain that they meet force protection requirements.   

7. The following force protection measures shall be utilized for all ship or ordering activity port visit and are described herein, but not limited to:

(a)  Limited access points to the operational or mission support areas to a maximum of two unless otherwise directed by appropriate U.S. Government authority. (Ship’s Security Officer or Advance Beach Detachment Antiterrorism Officer).  The controlled area shall be scrubbed for any security related issues prior to ship’s arrival.  The contractor is required to maintain security in this area between the time the controlled area is scrubbed and the ship arrives.

(b)  Positively identify all Contractor personnel entering the operational or mission support area.  This requirement includes not only Husbanding Contractor personnel, but also all personnel sub-contracted by the Husbanding Contractor.  This identification can be accomplished by:

(1)  The Contractor shall issue photo identification badges to their personnel and ensure subcontractor personnel have photo identification badges.  Badges should be standardized and have a passport type photo, name of the company, individuals name, identification number, and date of birth.  Personnel will wear the badge to be visible at all times

(2)  At Government request, the Contractor is to furnish an “access list” of all Contractor/subcontractor personnel who need access to the vessel.  This list will be provided to the Government agency that in turn will provide the list to the ship.  Ship’s personnel will verify the identity of contractor/subcontractor personnel prior to their being granted access.  The photo identification of the person requesting access will be compared to the access list by ship’s security personnel.  A person who requires entry into the controlled area must have a photo I.D. (1 or 2 above) OR A COPY OF PASSPORT PICTURE and must be listed on the access list.  Personnel who are not on the list will be refused access.  The Government is not responsible for work delays or stoppages caused by contractor/sub-contractor failure to comply with access requirements.  

(3)  The Contractor shall ensure that their employees and subcontractor employees wear appropriate uniform items to identify them as contractor personnel.  Examples would be similar T-shirts, trousers, or coveralls with company names printed on the clothing.
(4)  The prime contractor employee must accompany the subcontractor employees at all times. 

(c)  The Contractor will furnish a roster of all delivery vehicles requiring access to the controlled area, to include: year, make, model, color, capacity, and manifest/description of contents/nature of delivery and make available to ships security personnel for inspection prior to granting access. 

(d)  The Contractor will identify all food and water sources in those ports not supported by separate government subsistence contract and make available to ships security personnel for inspection prior to granting access.

(e)  To the maximum extent practicable or as directed by appropriate force protection authority, the Contractor will move all objects such as cars, crates, trash containers, etc., at least 400 feet from visiting ships.  Those unable to be moved by the contractor will arrange for complete inspection by ship’s security personnel.

(f)  The Contractor will establish unloading zones a minimum distance of 400 feet (or as directed by appropriate force protection authority) away from ships.

(g)  The Contractor is to understand, acknowledge, fully support, and brief appropriate company and sub-contractor personnel that the U.S. Government will physically inspect all visitors and their suitcases, parcels, and any other personal carry-ons.  This inspection may include scrutiny by a military working dog team.

(h)  The Contractor is to understand, acknowledge, fully support, and brief appropriate company and sub-contractor personnel that the U.S. Government will conduct random patrols to check vehicles, people, and buildings, and any other items inside the controlled area.  This inspection may include scrutiny by a military working dog team.

(i)  The Contractor is to identify all watercraft that will be utilized in performance of husbanding duties.  A roster of authorized watercraft will be provided to appropriate shipboard and shore personnel.  This roster will indicate vessel name, type, color, and mission (i.e. pilot boat, barge, tug, etc).  Personnel serving on watercraft, including Masters, shall be identified on the master access list by the contractor.  The identities of these personnel will be verified by ship’s personnel prior to commencing routine operations.  Personnel not on the access list will not be allowed to operate aboard watercraft in the vicinity of the vessel.

(j)  The Contractor is to understand, acknowledge, fully support, and brief appropriate company and sub-contractor personnel that the U.S. Government will inspect all authorized watercraft.  This inspection will include both topside and below decks, and diving inspections, as well as scrutiny by a military working dog team.  This inspection, once complete, will require the craft to remain in a controlled area.  If the authorized craft ventures outside of the controlled area, it must be re-inspected before re-commencement of assigned duties.

(k)  The Contractor will coordinate (as needed and directed/requested by appropriate force protection authority) with the host nation and U.S. Government forces to establish a waterborne exclusion zone to keep all unauthorized watercraft away from visiting U.S. ships.  This exclusion zone may take the form of a floating obstacle line or visual reference.  Regardless of whether there is a floating water barrier or not, contractors should expect to provide vessels to assist in “picket” defense..  The costs associated with the provision of this waterborne exclusion zone will be negotiated prior to use.

(l)  If the host port authorizes, in coordination with U. S. Government Security personnel (NCIS), placing a water barrier around the vessel, the contractor shall ensure that the water barrier meets all U.S. Government security requirements. The costs associated with the provision of this waterborne exclusion zone will be negotiated prior to use.

8. The force protection services that the ships or ordering activities may order, but not limited to, are: 

(a)  Jersey-type security barriers and CONEX box barriers capable of stopping a vehicle.

                
(i)  Concrete barriers

               
(ii)  Water filled barriers (completely filled with water).

               
(iii) CONEX box barriers. 

(b)  Unarmed security guard to control vehicle and personnel access to pier.  

Must be English speaking, and equipped with own handheld radio (not ship’s radio) to communicate with ship.  Duties and responsibilities will be coordinated with the ship upon arrival.

(c)  Floating Line of Demarcation (LOD) at pierside, equipped with anchors and lighting (for night visibility).  he floating LOD must be anchored at least 30 meters from ship.  Oil booms are acceptable.  Mobilization, installation and demobilization will be billed separate.  

(d)  Unarmed and manned waterborne patrol (motorized patrol craft, approximately 5-10 meters in length), with own radio to communicate with ship and local authorities.  Continuous coverage is required for the period of performance ordered by the ship or by the Contracting Officer.  Duties and responsibilities will be coordinated with the ship upon arrival. If the period of performance ordered by the ship is less than 4 continuous hours, the Contractor is entitled to a minimum daily amount of four (4) continuous hours for each patrol craft ordered.

(e)  Unarmed and manned motorized patrol craft, approximately 5-10 meters in length, with own radio to communicate with ship and local authorities, to escort ship from pilot pickup point to mooring location.  Duties and responsibilities will be coordinated with the ship upon arrival. If the period of performance ordered by the ship is less than 4 continuous hours, the Contractor is entitled to a minimum daily amount of four (4) continuous hours for each patrol craft ordered.

(f)  Unarmed and manned waterborne patrol (motorized patrol craft, approximately 5-10 meters in length), with own radio to communicate with ship and local authorities, on call (available within 15 minutes).  Duties and responsibilities will be coordinated with the ship upon arrival. If the period of performance ordered by the ship is less than 4 continuous hours, the Contractor is entitled to a minimum daily amount of four (4) continuous hours for each patrol craft ordered.

(g)  Tire-shredding strips, equipped with metal spikes, to be placed across the entry to pier access.  Must be capable of disabling a vehicle, which drives over the strips in the wrong direction.  Strips must be at least one meter in length.

(h)  Metal pedestrian-control fences.  Must be at least two (2) meters high, two (2) meters wide, and sturdy enough to withstand wind and other inclement weather.  

(i)  Signs.  Signs shall be at least one (1) meter long and a half (1/2) meter wide, with lettering at least 10 cm high.  Each sign is to read: “Controlled area.  Unauthorized entry prohibited.”  Signs shall be legible, on a sturdy material that will not fade, run, or be ruined due to inclement weather (plastic material preferable).  Signs shall also be written in fluorescent paint/material or be lighted, so they can be seen at night.  Signs shall have some type of securing means on them, such as a hole punched in each corner, to use wire to secure sign to fence. 

(j)  Portable fluorescent lighting capable of illuminating 300 meters by 100-meter area.  

(k)  Weather resistant guard shacks, capable of holding at least two persons.  Guard shack shall be enclosed, and shall have, at a minimum, one door and one window.  Please indicate guard shack measurements. 

(l)  Hand held metal detectors, similar to those used in commercial airports.  Must be certified by the local certifying entity and in good working condition.

(m)  Walk-through metal detectors, similar to those used in commercial airports.  Must be certified by the local certifying entity and in good working condition.

(n)  Trained metal detector operators.  Operators shall search host nationals and host national vehicles.  Operators must have proper authorization/certification to conduct searches, and be in an official uniform.  Operators must also have their own handheld radio to contact ship or local authorities.  

(o)  Hand held explosives detectors, similar to those used in commercial airports.  Must be certified by the local certifying entity and in good working condition. 

(p) Walk-through explosive detector, similar to those used in commercial airports.  Must be certified by the local certifying entity and in good working condition.  

(q)  Trained explosives detector operators.  Operators shall search host nationals and host national vehicles.  Operators must have proper authorization/certification to conduct searches, and be in an official uniform.  Operators must also have their own handheld radio to contact ship or local authorities.  

(r)  X-ray baggage scanning machines, similar to those used in commercial airports.  Must be certified by the local certifying entity and in good working condition.  

(s)  Trained X-ray baggage scanning operators.  Operators shall search host national baggage.  Operators must have proper authorization/certification to conduct searches, and be in an official uniform.  Operators must also have their own handheld radio to contact ship or local authorities.  

(t)  Explosives disposal-trained diving services capable of inspecting pier before ship arrival.  Must have obtained all applicable licenses and/or certifications from host nation prior to diving. 

(u)  Battery operated bullhorns, new batteries included. 

(v)  Sturdy tables with dimensions of at least two (2) meters long and one (1) meter wide, with four folding chairs. 

(w)  Tents or awnings to shelter personnel conducting inspections and/or designated medical area.  Must be at least three (3) meters by three (3) meters, and open on all sides.  Must be anchored down and strong enough to withstand inclement weather.  

(x)  Tents or awnings to shelter personnel conducting inspections and/or designated medical area.  Must be at least three (3) meters by three (3) meters, and closed on all sides.  Must be anchored down and strong enough to withstand inclement weather.  

(y) 800 MHz radios.  Must be in excellent condition, and battery operated, with batteries included.  

I.  CAMELS 
1.  The Contractor shall furnish camels as required.  The camels shall be flat surface platforms to be placed alongside the pier and sufficiently capable of breasting the ship away from the pier or from other ships. 

J.  LANDING BARGES 

1.  The Contractor shall furnish landing barges (i.e. pontoons) as required.  The landing barges shall be flat surface barges for positioning at the stern or side of the vessel to serve as a loading/unloading platform for water taxi personnel or cargo; they shall not interfere with the operations of the ships' elevators or other equipment.

K.  FLEET LANDING  
1.  When ordered by a ship or ordering activity, the Contractor shall furnish services/supplies for the fleet landing area as required.  The invoice for fleet landing shall itemize ALL items purchased for the evolution.  Charges for electricity used for the functioning of some of the items listed below and furnished by the local electricity company shall be processed in accordance with the terms and conditions of this solicitation

(a)  Fleet landing.  Fleet Landing supplies and services may include, but not limited to:

(i)  chairs

(ii)  long tables 

(iii)  BBQ grills with the supporting supplies/equipment

(iv)  20 foot trailer offices with air conditioning, utilities and hookups one desk and 2 chairs.  The

       Contractor shall also provide enough power for functioning of air conditioning.

(v)  Tents (assorted sizes) when combined will cover a zone of 300 square meters with lights 

(vi)  40-feet refrigerator truck or 2 - 20-feet refrigerator truck

(vii)  Daily cleaning of the equipment and the fleet landing area.

(viii)  Transportation, mobilization, demobilization and labor required performing the above.

2.  PORTABLE TOILET UNIT SERVICES.  The Contractor shall check toilet facilities at least every 12 hours to ensure cleanliness.

3.  PORTABLE ELECTRIC GENERATORS.  The Contractor shall provide a portable, gasoline powered, electric generator capable of supplying power to portable lighting and miscellaneous portable electrical equipment (radios, stereos, hand tools, etc.). Generator shall be at least 5KW with circuit breaker protector.  
L.  FUEL and FRESH FRUIT & VEGETABLES (FFV), BREAD, EGGS  

1.  Orders for these items (fuel and FFV, bread, eggs) are primarily ordered under other Government contracts.  When requested by the ship or ordering activity, the Contractor shall pass these orders to the other Government Contractors involved, if requested.  In the event other Government Contractors cannot provide the service or supplies, the Contractor shall assist the ship’s Supply Officer in obtaining the supplies/services, using the procedures set forth herein of this Performance Work Statement (PWS).  

2.  Other procedures apply as follows:

(a)  Fuel (MGO/F76)  

(i) Ships or other ordering activities may order fuel from the Contractor if no other authorized government supply is available.   The Contractor shall advise visiting ships the availability of bunkers, or existing fuel contracts issued by Defense Energy Support Center (DESC) or Navy Petroleum Office (NPO).  If requested by the SUPPO, the Contractor shall pass fuel orders to the appropriate fuel supplier, and will coordinate delivery.  Disagreements between any DESC Contractor and the Contractor shall be forwarded to the DESC Contracting Officer through NRCD.  The DESC Ships’ Bunkers Contract Bulletin may be accessed at http://www.desc.dla.mil.  Contractors who buy bunkers or fuel through other than government sources when available without express authority in writing from the ordering officer or contracting officer do so at their own risk.  If authorized, government shall not reimburse the contractor for more that what the government cost through approved DESC contracts would have been.


   
(ii) In the event that no U.S. Government owned bunker is available, or no DESC or NPO available contracts meets a ship’s fuel requirement, or as directed in writing by the Contracting Officer, the Contractor shall assist the ship or the ordering official in arranging the procurement of fuel. This fuel shall be provided in accordance with the specification attached as Attachment 11.  The Contractor shall be liable for any costs should the fuel provider fail to employ properly oil spill booms as required by local authorities or fails to comply with any local laws or regulations relating to the provision of fuel.  The Contractor shall deliver fuel “free on board” the ship whether at pierside or at anchor.  The invoice shall indicate the unit and total price for the fuel and the price for the delivery of fuel to the ship.


   
(iii) In recognition of the fact that fuel is sold by weight (metric tons) and by volume (gallons or liters), the Contractor shall ensure all United States ships are provided with a fuel invoice and the appropriate customs certification demonstrating the quantity of fuel provided in metric tons and in gallons or liters.


(b)  Methods of ordering and payment for fuel services are as follows:

Fuel Sources by Priority per NOLSC-Petroleum NAVSUPINST 4026.1 and soon to be released NAVSUPINST 4200.100 (Department of Navy Policies and Procedures for the Operation and Management of the Ships' Bunkers' Easy Acquisition (SEA) Card Program:

1. Military Sealift Command Oilers (details provided by NOLSC)

2. Defense Fuel Support Points (details provided by NOLSC)

3. Other Navy Ships (details provided by NOLSC)

4. DESC Charter Tankers (details provided by NOLSC)

5. Foreign Governments (details provided by NOLSC)

6. SEA Card Contract buys 


-Use SEA Card Web Site https://www.seacardsys.com

-Requires User ID and Password to place order.  Contact alexis.anderson@navy.mil or

  SEA.Card@navy.mil to get access.


-Defense Energy Support Center maintains all contract locations where fuel can be purchased under their contracts.  To view these locations logon to the SEA Card URL above and under Menu option 'Port Search' select location by country, state or port name.  Available contracts will be displayed.  Select merchant and enter method of delivery, delivery date and time and quantity to initiate an order.  If connectivity prevents you placing order contact SEA Card support at 866-308-5475 for CONUS or OCONUS call collect 913-421-2400 and provide your requirements.  You can also email your fuel requirements to customer-support@seacardsys.com.  


-Reference your SEA Card order on the LOGREQ so Husbanding Agent is aware of your fuel delivery.  Clearly state that 'FUEL IS PROVIDED USING SEA CARD PROGRAM' in LOGREQ.  As a courtesy list Merchant name, date and time of delivery. 


-If no merchants are available proceed to next step; 

7. SEA Card Open Market buys 


-Use SEA Card Web Site https://www.seacardsys.com

-Requires User ID and Password to place order.  Contact alexis.anderson@navy.mil or

  SEA_Card@navy.mil to get access.

Note:  Starting in January 2008, the Open Market functionality of SEA Card will be piloted.  This will permit vessels to procure fuel on the open market where a DESC contract does not exist.  Since it is a pilot there are limited sites where merchants have signed up for Open Market.  If you are unable to procure fuel from a DESC contract, there will be link at the bottom of the Port Search results screen.  If there are vendors available enter your fuel requirements (location, method of delivery, delivery date and time and quantity to initiate a fuel request).  Each vendor may or may not respond with a quote.  If connectivity prevents you placing order contact SEA Card support at 866-308-5475 for CONUS or OCONUS call collect 913-421-2400 and provide your requirements.  You can also email your fuel requirements to customer-support@seacardsys.com.  Warranted officer will select quote that best meets the vessels needs and ensure the quality of the fuel is acceptable.  


-Reference your SEA Card order on the LOGREQ so Husbanding Agent is aware of your fuel delivery.  Clearly state that 'FUEL IS PROVIDED USING SEA CARD PROGRAM' in LOGREQ.  As a courtesy list Merchant name, date and time of delivery. 


-If no merchants are available send email to sea.card@navy.mil and identify port where you need fuel.  We will recruit for merchants in that location for future refueling.  Proceed to next step;

8. Local Navy contract (details provided by FISC)

(c)  Fresh Fruits and Vegetables (FFV), Bread, Eggs, and Other Subsistence Items 


(i) Husbanding contractors procuring subsistence for the U.S. Navy in the Continental United States shall purchase subsistence only from approved subsistence distributors and/or establishments listed in the DOD Directory of Sanitarily Approved Food Establishments for Armed Forces procurement (available at http://vets.amedd.army.mil/vetcom/directory.htm).

The following items must originate from approved sources:

Bakery Items

Fresh Dairy Products

Shell Eggs

Frozen Desserts

Ice

Processed Seafood

Bottled Water and Soft Drinks

Fresh Red Meats

Fresh Poultry Products

Fresh and Processed Fruits and Vegetables Distributors of Subsistence from Approved Sources.



(ii)  All of the items listed above must comply with Military Standard 3006A or its current version.  MIL-STD-3006A describes specific requirements for all subsistence suppliers to the Department of Defense and it is based on applicable U.S. Code of Federal Regulations (e.g. 40 CFR 141, National Primary Drinking Water Regulations as referenced in Attachment 6 or current industry policies.



(iii) Vessels may purchase subsistence from unapproved sources in emergency situations.  The quantities purchased will be strictly limited to the immediate requirements to alleviate the emergency.  The senior medical department representative will be informed when these purchases are contemplated so that inspected requirements may be established.  


    
(iv)When requested, the husbanding Contractor shall assist in arranging for the timely provision of FFV, Bread and Eggs and other subsistence items. FFV shall be of good quality and meet the following specific standards:  1) Shall not be grown (cultivated) using night soil; 2) Shall be free of pest and insect infestation; and 3) Shall be fresh yet not overripe.  Bread and Eggs must be in accordance with Attachments # 8 and # 9.  Any delivery charges shall be shown separately.  The Contractor shall use the conversation rate to convert Kilogram (KG) into US pounds (LB) is: 1 KG = 2.2046 LB. 

       
(v) The Contractor shall retain documentation of inspection of sources recommended or selected as suppliers of subsistence items.  Under no circumstances shall the Contractor recommend or offer for acceptance subsistence items from non-approved sources. 

M.  OILY WASTE REMOVAL (BY TRUCK AND BY BARGE) 

1.  Oily Waste Removal involves the collection of Oil and Aggregate Water generated by the ships.  The requiring vessel into Contractor-provided tanks or barges will pump this waste. The Contractor shall provide all equipment and facilities required to remove oily waste, including hoses and connections compatible with the ship being serviced. 

2.  The Contractor is responsible for the entire cycle necessary to collect, remove, dispose, and transport Oily Waste.  Oily Waste is defined as any liquid petroleum product mixed with wastewater and/or oil in any amounts, which, if discharged overboard, would cause or show sheen on the water.   The Contractor shall dispose of any combination of oily waste and grey water as oily waste.  The entire cycle includes, but not limited to, all necessary mobilization of equipment, equipment rental, personnel and facilities to perform the services including pumps, hoses and connections compatible with the ships being serviced.  The Contractor shall be responsible for the supervision of the collection, transportation and disposal services to avoid any overflow of waste on the barge and at the pier.  Services shall commence upon ship’s arrival whether, at anchor or peirside. 

3.  Oily Waste is measured by Cubic Meter (1CM = 264.2 Gallons).  The Contractor shall submit, as an attachment to the invoices for disposal services, a document verifying the quantity collected and the name of the disposal plant where the oily waste have been or will be disposed.  The Contractor shall comply with the environmental requirements of each country where oily waste is disposed and shall be liable for any costs incurred as a result of the Contractor’s failure to comply with such requirements.  The Contractor shall keep all disposal certificates and shall make them available to FISCN upon request.  If the ship concurs with the volume, the ship will pay for the entire amount.  If the ship contests the volume, the ship will pay for the amount it actually believes was pumped.  The Contractor will submit a request to FISCN for the difference, accompanied by disposal certificates.  FISCN shall investigate and resolve the issue, and will arrange for the ship to pay any amounts determined to be due.
N.  UNIQUE PORT SERVICES

1.  Cargo Lighterage:  The Contractor shall provide for cargo lighterage services, as required.  Requirements for lighterage may cover a wide variety of uses such as but not limited to movement of aircraft engines, motor vehicles, and general cargo.  The Contractor shall verify that the correct size and type of craft is used for the purpose intended.  Services are calculated from the time the barge departs from the pier to the time of re-berthing.

Ship's tackle may be used with the permission of the Commanding Officer of the vessel, for loading or off-loading the cargo.  However, the Contractor shall have adequate personnel on board the boat or barge to fully assist with slings, hoists, lines, and handling of cargo.  The incidental handling of cargo by Contractor personnel in conjunction with loading or off-loading between the vessel and barge shall not be separately charged. Charges for lighterage services will be assessed by the Contractor per hour, rounded up to the nearest hour. All invoices for lighterage services will state the actual time period conveyance was utilized.  The Contractor, for invoicing purposes, may round up to the nearest hour.  Prices shall include all ancillary charges.

Unless otherwise directed, the Contractor shall lighter fresh provisions and perishables on a preferential basis.  Once an order for the lighterage of fresh provisions has been placed, the Contractor shall ensure that the perishables reach the vessel with a minimum of delay.  Should perishable provisions fail to be delivered within sufficient time to assure their preservation, as a result of negligence on the part of the Contractor, he shall be liable and chargeable for the shipment damage.

All equipment including boats, barges and lighters used in the lighterage operation shall be maintained in an orderly and sanitary condition, free of debris and/or food substances, and shall be washed down regularly with fresh water.  No dogs or other animals are to be permitted aboard the cargo lighters.  The boats and barges utilized by the Contractor for the performance of lighterage services under this contract shall not be utilized for any other purpose which might serve to contaminate foods carried thereon.  Under no circumstances shall the Contractor utilize his boats/barges and equipment for the purposes of refuse removal.

The U.S. Government reserves the right to perform pierside inspection of lighters for security or other reasons, whenever such inspection is considered necessary.

2.  Mail Delivery:  On occasion, the contractor will be required to deliver mail to the arriving ship. Mail pick-up is available from the nearest FPO during regular business hours. For delivery of mail outside normal work hours and on week-ends, prior arrangements are required to be made between the FPO and the Contractor. 

If a ship fails to take delivery of mail in the possession of the contractor due to a cancelled port visit, the contractor shall contact the FPO Postal Officer the next business day to make arrangements to return the mail to the FPO.  Under no circumstances is the Contractor to hold mail in its facilities when a ship cancels the scheduled port visit.
3.  Cargo Drayage/Free Time/Demurrage/Detention:  The Contractor shall provide for cargo drayage as ordered for use within 200 KM radius of the ship.  The price shall include driver (and helpers, as required), all insurance, fuel, tools, and all incidental expenses. Inside storage is defined as supplies and/or material stored inside a secure warehouse or other inside facility.  Outside storage is defined as supplies and/or material stored outside in a secure storage yard.  Bonded storage is defined as supplies and/or material stored within any “bonded” warehouse, inside storage and/or outside storage yard.

Free Time is the time allowed to consignee(s) for the pickup and return of containers to the carrier's berth or ocean terminal at discharge point. Upon expiration of Free Time at the carrier's ocean marine terminal, demurrage/detention will be charged to the consignor (Military Transportation Management Command (MTMC) for each day, or portion thereof, including Saturdays, Sundays, and local holidays, that the container(s) remains at the carrier's ocean marine terminal and continue until container(s) is/are returned in clean and undamaged condition to discharging terminal or other carrier designated point after discharge of it's contents.

The contractor may be requested to assist with customs clearance of inbound transshipment air/sea cargo for the ship, which may arrive in advance of the scheduled port call.  The Contractor is responsible for providing secure/bonded storage for all inbound cargo and mail. Anticipated usage for Class I, IA, IB, II, III, IV and V ships is (300 to 500 square feet) for 2 to 3 days (as required). (See Line Item for " CARGO DRAYAGE/FREE TIME/DEMURRAGE/DETENTION".  The Contractor is also responsible for accounting for receipt of inbound material, storage, and the delivery of inbound air/sea cargo to the ship.  The contractor is responsible for retaining proof of delivery documentation for a period of six months after the time of material delivery to the ship for the purpose of reconciling with invoices.

4.  Generator:  The contractor shall provide all equipment and services' needed to provide electrical power to U.S Navy vessels. The contractor shall provide rental of portable, electrical (diesel) shore power generators with the following specifications, unless directed otherwise: 3 phase, 6O cycle, 450 volts, capable of supplying ships with 1200 Kw/l600 Amps or 1200Kw/320OAmps of electrical prime power Each generator shall be a quiet generator housed in a standard ISO container. Each generator shall have a noise rating of no louder than 75Dba at fifty feet. Prime power is defined as continuous operational power. The contractor shall also provide services for placement, connection, start-up, refueling, maintenance, disconnection, and removal of generators. The contractor shall provide the capability to concurrently furnish portable shore power generators to submarines at three separate berths.

The contractor shall provide an on-call, on- site technical representative twenty-four hours per day to make emergency repairs.  The contractor shall provide regular maintenance checks at twelve-hour interval to ensure proper operation of the equipment under each delivery order. Normal maintenance of the equipment includes. refueling, adding oi1 and adding water shall be the contractor's responsibility.

The contractor shall bear the cost for all fuel used to operate the generators, unless otherwise directed, to include the supply of auxiliary fuel tanks needed for operation.

For emergency purposes, the contractor shall provide training to shipboard personnel on refueling and proper connection of equipment components.

The contractor shall provide for delivery and pick-up of government furnished equipment on a twenty-four hour per day basis. Specific times will be as indicated on individual delivery orders (see clause entitled Rental Rates).  The property manager or his designee will provide at least thirty minutes notification to the contractor for pick-up of equipment.

The contractor shall respond to the site within fifteen minutes after being notified by the property manager or his designee of equipment failure. The contractor shall make the equipment operational within sixty minutes after notification of failure. If the contractor is unable to provide prime power with the original equipment within sixty minutes after notification, the contractor shall provide an alternate operational unit at no additional cost to the government.

All shipments of material and services to and from the government's designated work site shall be made at contractor expense. The contractor shall make all arrangement for transportation.

The government will not be obligated to pay down-time due to equipment failure nor will the government be required to pay the contractor rental rates other than from the time designated for receipt of the equipment under each delivery order and continuing through the thirty minute, notification by the property manager or his designated representative that the, equipment is ready for pickup by the contract.
5.  The Contractor shall provide 2,500 and 5,000 lbs. per hour of steam at 150-psi gauge +20% to the ship’s steam connection station.  Hoses provided for delivery of steam shall be metal inserted and rated for 200 psi gauge and 425 degrees F minimum (218.3 degrees Celsius).

(a)  Steam supplied shall meet the following chemical requirements.

	Element
	Requirement

	PH
	8.0 TO 9.5

	Dissolved Silica
	0.2 parts per million maximum

	Conductivity
	25 microhms per cm maximum

	Hardness
	0.10 equivalents per million 

Maximum of 5 parts per million

Total hardness maximum

	Dissolved Oxygen
	15 parts per billion maximum


(b)  The quality of steam shall be tested prior to delivery to the ship.  If steam does not meet Navy steam certification requirements, it should not be delivered to the supported ship. A copy of the steam analysis (certification) must be presented to the Chief Engineer prior to furnishing steam to the ship and should be recertified every morning.  Steam quality must continuously meet steam certification requirements.

(c)  The Contractor shall provide clean steam hoses constructed of two layers of natural rubber with two layers of steel reinforcement and natural rubber covering. Hose shall be rated for a minimum of 200-psi steam service.  End connections shall be 2-inch nominal pipe size x 11-½ inch nominal pipe thread.  One end shall be male thread and one end shall be swivel female thread.  Hose ends shall be constructed of cadmium plated malleable iron with clamp or connections.

(d)  Each steam hose or assembled sections shall be a minimum of 300 feet in length.

(e)  Each steam hose and delivery system shall be free of holes, cracks, blisters, leaks, and cleaned to prevent contamination of supplied steam.

(f)  Each section of steam hose shall be tested to 500 psi with feed grade water within one month prior to their use.  Each tested hose shall be identified with the test date and test pressure.

6.  Administration/Coordination of Airport Services:  The Contractor shall coordinate with the U.S. Air Force Air Mobility Command (AMC) Station Manager (when one is assigned) to ensure there is no duplicity of effort.  The Contractor shall arrange for all services relating to transshipment of cargo in direct support of the ship.  These services will be required intermittently and shall coincide with the presence of United States military ships.  These support services could be required on any day, including American and local holidays, at any time, and may be in support of either military or commercial aircraft arrivals.  

7.  Air Cargo Handling Services:  The contractor shall arrange for the following air cargo transshipment handling services including, but not limited to:


(i)  Outbound cargo transshipment processing such as accepting cargo/mail from conveyance when tendered for shipment; ensure all documents for cargo shipment are complete and accurate; arranging for loading of aircraft within established ground times.


(ii)  Inbound cargo transshipment processing such as arrange for off loading, transportation, and delivery of cargo/mail, and ensuring accuracy of shipping documents to verify cargo arrival and departure.
8.  Administration/Coordination of Passenger Handling:  The Contractor shall coordinate with the U.S. Air Force Air Mobility Command (AMC) Station Manager (when one is assigned) to ensure there is no duplicity of effort.  .

(i)  Inbound passengers - Various passengers, either ship's crew or personnel to assist with ship repairs, may arrive by air in the port ahead of the ship.  Very often these passengers are not seasoned in overseas travel.  The Contractor may be requested to arrange transportation and lodging. 

(ii)  Outbound passengers - a. Routine and emergency departures - The Contractor may be requested to arrange transportation to departure airport and arrange lodging, if required.  The contractor shall assist in immigration processing for those travelers without Passports (civilians).  Military personnel will travel on official orders, but still may require immigration processing.


(iii)  Medical Emergencies - If requested, the Contractor may be required to make arrangements for emergency medical treatment of ship's crew members while the ship is in port. In cases where a member is air lifted into a port by the ship, the Contractor, in coordination with the U.S. Consulate, will arrange for proper medical care until the member can be returned to the ship, or evacuated to the United States. 

O  BROWS 
(a)  Most US Navy vessels carry brows.  However, the use of their own brows is dependent upon the type of mooring obtained and other vessel considerations.  The Contractor shall provide the brows specified in the LOGREQ as ordered by the ship.  The Contractor shall provide a suitable platform to accommodate ship mooring.  If government owned Navy brows are available in nearby geographical areas, the contractor shall only charge for the mobilization and demobilization to deliver the brow to and from the location to the visiting vessel.

P.  BOTTLED POTABLE WATER

(a)  The Contractor shall provide for the furnishing of fresh, potable water in 1.5 liter-sized bottles unless otherwise directed.  
Q.  MOBILE CRANE SERVICES 

(a)  The Contractor shall provide mobile crane services (shore crane and floating crane) with operator(s) if requested.  The Contractor shall co-ordinate with local Port Authorities, as necessary, to ensure that the services are available as required and at the times requested.  The cranes provided shall be in sound mechanical condition and shall meet all applicable safety laws and regulations.  The cranes shall be suitable for their intended use and shall be operated with due care and within all operating safety limits.  
R.  FORKLIFT SERVICES

(a)  The Contractor shall provide forklift services with operator(s) if requested.  The Contractor shall co-ordinate with local Port Authorities, as necessary, to ensure that the services are available as required and at the times requested.  Upon the ordering official’s request, the Contractor shall provide information concerning forklift/lifting capacity.  The forklifts provided shall be in sound mechanical condition and shall meet all applicable safety laws and regulations.  The forklifts shall be suitable for their intended use and shall be operated with due care and within all operating safety limits.  
S.  TELEPHONE SERVICES

(a)  Landlines:  Whether installed on a permanent or temporary basis, sufficient landlines shall be made available for official, local, and international use


(b)  Cellular Telephone Services:  As requested.
T.  CANCELLATION FEES
(a)  In the event an order/logreq is canceled at least 48 hours prior to the required delivery, the U.S. Government will not be liable for any charges.  For any order not canceled at least 48 hours prior to the required delivery time, the Ordering Activity shall be responsible for any termination costs in accordance with paragraph (l) entitled “Termination for the Government’s Convenience” of the clause entitled “CONTRACT TERMS AND CONDITIONS - COMMERCIAL ITEMS – Alt 1”.  Any disagreements shall be subject to the Disputes clause in the contract.

(b)  The Contractor shall take all necessary steps to mitigate any damages/termination costs on behalf of the U.S. Government whenever possible.

(c)  For contract services priced on the basis of a daily rate, the Contractor will be entitled to receive a percentage.  This percentage will be applied to each unit price with a unit of issue of “DAY” and for one day only.  For other items not priced on a daily basis or an unpriced item and the item is cancelled, the cancellation will be treated as a Termination for the Government’s Convenience as described in paragraph (a) above.

(d) Cancellation of water taxi services shall be priced as a separate line item based on a daily basis.

U.  PORT DUES


(a)  In some ports, the port authority or concessionaire charges port dues to the visiting ship.  The port dues may be based on the length or based on the gross tonnage of the ship.  No estimated invoices will be accepted for this service.

(b) The Contractor shall determine that there are no pending invoices for this service prior to the ships’ departure.
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