PERFORMACE BASED WORK STATEMENT

FOR

UNITED STATES JOINT FORCES COMMAND (USJFCOM)
DOCTRINE AND EDUCATION SUPPORT TEAM (DEST)

 Doctrine and Education Group (DEG) 

1.0 
INTRODUCTION:  This statement of work (SOW) defines the Contractor services to be provided in support of the US Joint Forces Command (USJFCOM) and USJFCOM Joint Warfighting Center (JWFC) doctrine and education requirements.  

2.0 
BACKGROUND: USJFCOM doctrine support requirements reside primarily in the USJFCOM JWFC Doctrine and Education Group (DEG). USJFCOM is responsible for assisting the Chairman of the Joint Chiefs of Staff (CJCS) and the joint doctrine development community in their preparation for joint and multinational operations through conceptualization, analysis, development, dissemination, assessment, evaluation, and revision of joint and multinational doctrine and tactics, techniques, and procedures; for leading the joint integration of validated warfighting concepts, proven joint capabilities, lessons learned and best practices into joint doctrine; for supporting the Services and combatant commanders in training for global joint and combined operations; and for supporting the professional military education community, combatant commanders and Services in joint education and individual training.  These responsibilities are accomplished by DEG through a doctrine development process lead by the Joint Staff; through the development of other types of doctrinal related publications, including handbooks, pamphlets, and other doctrinal research and correspondence; through participation in joint training events conducted by JWFC; through supporting the Military Education Coordination Council and the Joint Faculty Education Council; and through identifying, tracking and certifying individual joint learning content.
3.0 
SCOPE:   The Contractor shall provide non-personal technical services to support the joint doctrine and education mission requirements of USJFCOM and JWFC.  This contract provides for the support to the DEG through the execution of a variety of tasks. 

4.0 
APPLICABLE DOCUMENTS:  
4.1 CJCSI 5120.02A, Joint Doctrine Development System, 31 March 2007

4.2 CJCSM 3500.03B Joint Training Manual for the Armed Forces of the United States, 31 August 2007

4.3 CJCSM 3500.04D Universal Joint Task List (UJTL), 1 August 2005

4.4 CJCSI 1800.01C Officer Professional Military Education Policy (OPMEP), 22 December 2005

4.5 Joint, Allied, Multiservice, and Service Doctrine and TTP

4.6 Title 10 USC, Unified Command Plan 2008, Training Transformation Plan, Defense Planning Guidance and the Quadrennial Defense Review 2008
4.7 USJFCOM/J7 Joint Warfighting Center Exercise Handbook  

4.8 Joint Staff J-7/JEDD Joint Doctrine Campaign Plan

4.9 AAP-47, Allied Joint Doctrine Development

4.10 NATO Joint Warfare Center Allied Doctrine Management Tool

4.11 USJFCOM/J7 DEG Standard Operating Procedures

5.0
REQUIREMENTS:  The Contractor shall plan, execute, and manage all operational and technical support activities as defined in the subtasks below.  Work completed in support of these tasks is interrelated, and these should not be viewed as distinct operations. The Contractor shall provide a monthly status report that details the status of all tasks outlined below; status of executed funding for labor, material, and travel; projected funding requirements for labor, material, and travel; and hours expended in support of this task order, detailed by subtask. Acceptance, approval, and oversight of implementation of this task order will be the responsibility of the Government. 

5.1 NEW AND REVISED PUBLICATIONS.  The Contractor shall produce several types of publications as directed by DEG.  Publications provided shall be in accordance with applicable Government policies, including proper formatting.  Products are expected to be based on research and analysis conducted by the Contractor and to be consistent with joint doctrine as required while also incorporating experimentation results, validated joint concepts, proven joint capabilities, lessons learned, and established best practices.  Development requirements are driven by CJCSI 5120.02A, APP-47, the Joint Staff J-7/JEDD doctrine campaign plan, NATO’s doctrine management tool, and DEG requirements. The Contractor shall provide monthly publication development plans for DEG approval.  These plans shall include publications and other documents scheduled for development, identification of the Contractor points of contact for coordination during product development, the due date to DEG, due dates external to DEG, and the status of development.  The Contractor shall make recommendations on the course of action to be taken in the development and maintenance of publication development project(s).



5.1.1 Produce Program Directives. The Contractor shall produce program directives (PDs) for joint doctrine development projects.  PDs are written in accordance with CJCSI 5120.02A and APP-47.  The Contractor shall anticipate writing of 17 program directives for doctrine publications during the period of each lot.  


5.1.2 Write Publications. The Contractor shall write joint publications (JPs) and allied joint publications (AJPs).  JPs and AJPs are written in accordance with CJCSI 5120.02A and APP-47. The Contractor shall anticipate writing five new doctrine publications during the period of each lot.    


5.1.3 Revise Publications. The Contractor shall revise JPs and AJPs.  The Contractor shall anticipate writing 10 revised JPs and 2 AJP or a combination of 12 during the period of each lot.   



5.1.4 Develop Doctrine Change Proposals. The contactor shall develop doctrine change proposals. The contractor shall anticipate developing two doctrine change proposals during the period of each lot.  This differs from subtask 5.1.5.4 in that the scope is limited to doctrine changes only; as opposed to the broader spectrum of all DOTMLPF.   
5.1.5 Assist Integration. The Contractor shall assist in the integration of concepts, lessons learned, and ‘best practices’ into joint and Allied publications. 

5.1.5.1 Develop draft, concept-based doctrine text.  The Contractor shall develop draft doctrine text based on validated, value-added ideas from concepts and experimentation results.  The Contractor shall anticipate drafting concept and experimentation related doctrinal inputs to 6 JPs during the period of each lot.  




5.1.5.2 Develop pamphlets and handbooks. The Contractor shall develop pamphlets and handbooks.  Pamphlets and handbooks are written in accordance with UJSFCOM, JWFC, and DEG policy and procedures.  The Contractor shall anticipate writing three pamphlets and/ or handbooks during the period of each lot.   




5.1.5.3 Develop white papers and doctrine analysis reports. The Contractor shall develop white papers and doctrine analysis reports (DARs).  White papers and DARs are written in accordance with UJSFCOM, JWFC, and DEG policy and procedures.  The Contractor shall anticipate writing three white papers and/or DARs during the period of each lot.   



5.1.5.4 Review DOTMLPF Change Recommendations.  The Contractor shall review DOTMLPF Change Recommendations (DCR) and recommend changes as appropriate.  The Contractor shall anticipate review of four recommendation or change packages during the period of each lot.  



5.1.5.5 Review Lessons Learned, Best Practices, and Insights. In addition to the routine research of lessons learned during JP assessment and development, the Contractor shall review and comment on specific draft and final “lessons learned,” “best practices,” and “insights” reports and/or publications as directed by the Government to determine their potential impact on joint doctrine.  Many of these will present themselves in the form of a Joint Staff Action Plan (JSAP) or USJFCOM tasker.  The Contractor shall anticipate reviewing three such documents during the period of each lot.




5.1.5.6 Review JCDE Campaign Plans.  The Contractor shall review joint concept development and experimentation (JCDE) campaign plans to identify JCDE concepts and events that can potentially affect joint doctrine.  The Contractor shall identify joint doctrine publications that correspond topically to the concepts and events so that the Government can commit resources as appropriate to monitor and review experimentation products relevant to joint doctrine.  The Contractor shall anticipate two reviews during the period of each lot.   



5.1.5.7 Analyze JCDE results.  The Contractor shall analyze the results of selected experimentation events, concept, and recommend potential changes for incorporation into joint doctrine and joint professional military education as the concepts mature.  The Contractor shall anticipate five analyses during the period of each lot.  


5.2 REVIEW OF JOINT PUBLICATIONS AND OTHER RELATED JOINT DOCUMENTS.  The Contractor shall review selected joint, multinational, and multiservice publications and draft publications, including joint concepts and policy documents, and provide comments based on findings from research and analysis, extant joint doctrine, lessons learned, feedback from training events, assessment feedback, and experimentation results.  Review comments may be in the form of a doctrine analysis report, an information paper, or a line-in/line-out review matrix, as approved by DEG.  



5.2.1 Conduct Draft JP Reviews. The Contractor shall review and make comments in line-out/line-in format for specified draft JPs.  The Contractor shall anticipate reviewing 16 draft JPs during the period of each lot.    



5.2.2 Conduct Draft AJP Reviews. The Contractor shall review and make comments in line-out/line-in format for specified drafts of developing AJPs.  The Contractor shall anticipate 12 AJP drafts to be reviewed during the period of each lot.   



5.2.3 Conduct Front End Analysis. The Contractor shall conduct a front-end analyses (FEAs) of new doctrine proposals in accordance with CJCSI 5120.02A.  The Contractor shall anticipate 3 FEAs during the period of each lot.  



5.2.4 Consolidate Comments. The Contractor shall consolidate inputs from all USJFCOM directorates, subordinate commands, and activities within USJFCOM on various draft JPs and AJPs into a single command comment matrix.  The consolidated matrix shall be formatted in accordance with CJCSI 5120.02A. The contractor shall be capable of manipulating the Joint Staff Joint Doctrine Development Tool (JDDT).  The Contractor shall anticipate consolidating the comments for 50 draft doctrine and other publications during the period of each lot.  



5.2.5 Review Multi-Service and Service Publications. The Contractor shall provide reviews of Government-selected multi-Service and Service publications to determine the joint implications of their content.  The Contractor shall anticipate reviewing five selected publications during each lot.  



5.2.6 Conduct Reviews of Various Documents. The Contractor shall conduct line-in/line-out reviews of various documents for consistency with joint doctrine.  The Contractor shall anticipate review of 50 documents during the period of each lot.  These document reviews are in addition to reviews of the draft publications indentified in subtasks 5.2.1 and 5.2.2 which can be in the form of a JSAP or USJFCOM tasker.    


5.3 ASSESSMENT OF JOINT PUBLICATIONS.  The Contractor shall conduct assessments of JPs in accordance with CJCSI 5120.02A and USJFCOM policies, instructions, and procedures.  Assessment requirements are driven by CJCSI 5120.02A, the Joint Staff J-7/JEDD doctrine campaign plan, and DEG requirements.  The Contractor shall provide monthly publication assessment management plans for DEG approval.  This plan shall include publications schedule for assessments, identification of the Contractor team conducting the assessment, the due date for transmission of assessment messages, identification of exercises the Contractor recommends for observing the subject matter in each publication, identification of other opportunities identified for assessment research, the due date to DEG, due dates to the Joint Staff, and the current status of each assessment.  



5.3.1. Conduct Assessments. The Contractor shall develop data collection methodology and procedures for the assessment of joint doctrine.  Per the prescribed CJCSI process, the assessment actions may include, but are not limited to, the following: planning, developing, and conducting research; delivery of the following products for each assessment: 1) draft and final request for feedback (RFF) messages; 2) analysis of RFF responses including an adjudicated matrix of all comments; and 3) results of observations, interviews, questionnaires, and document reviews conducted as part of the assessment; 4) analysis of pertinent emerging concept, lessons learned, and best practices for possible inclusion, 5) a formal assessment report for each assessment.  The assessment report shall include as a minimum: a) a draft assessment report for coordination with DEG, b) a final report to be sent by DEG, c) if the report recommends an immediate change, a draft of the recommended change, and d) a draft program directive for the revision (Task 5.1.1 above), e) implications to UJTL based on projected doctrine changes, f) implications to Key Doctrine Elements.  The Contractor shall in the course of all assessments review the results of previous assessments and other available information to determine whether or not any doctrinal trends occur. When noted, each trend will be analyzed and reported as part of that assessment report.  The report shall contain recommendations to address each trend. These trends will also eventually be collected and presented at the next Joint Doctrine Planning Conference.  Historical data on assessments will be maintained within DEG and available for review.  The Contractor shall anticipate delivering 17 formal assessment reports during the period of each lot.   

5.4. SPECIAL STUDIES.  The Contractor shall conduct special research and analysis on doctrinal issues or with respect to publication development, multinational harmonization, or transformation-related DOTMLPF issues.  Each such project may require four to six weeks to complete.  Two special studies are anticipated during the period of each lot.   


5.5  TRAINING EVENT, EXPERIMENTATION, AND OPERATIONS COLLECTION AND SUPPORT.  The Contractor shall use doctrine subject matter expertise to collect information and feedback on doctrine and education from selected joint training events, experiments, and real-world operations. As part of this collection effort, the Contractor shall provide SME support to JWFC deployable training teams (DTTs) during selected JWFC exercises.  The Contractor shall provide plans for monthly training events, experimentation, and real-world operations collection and support for DEG approval.  These plans shall include schedules of events to be covered, the Contractor points of contact for coordination, and the major subject matters to be observed during the event.  The Contractor shall provide DEG with four reports stemming from observation of an anticipated 20 supported events: 1) report on findings related to doctrine and education issues (gaps and seams) and areas for improvement found in training events, experiments, and operations; 2) report on training event, experiment, and real-world operations participant actions, organizations, and procedures for consistency with joint doctrine.  This review will include input into DTT after action reports as appropriate; 3) report on answers to specific doctrinal questions by either exercise participants or JWFC trainers in the form of information papers; 4) final trip report to include a 10-12 line executive summary suitable for senior level Government review.

5.6 JNTC SUPPORT.  The Contractor shall provide a doctrine subject matter expert (SME) to support JNTC accreditation events to ensure doctrinal joint context deficiencies are identified. A joint doctrine SME shall support the JNTC mitigation process to research and analyze identified doctrine shortfalls and recommend solutions for these shortfalls. 


5.6.1 Provide Doctrine SME Support. The Contractor shall provide doctrine SME support to the planning and execution of each JNTC training program accreditation cycle. The Contractor shall anticipate providing support for nine training programs to include written input for joint task review and final accreditation reports for each lot.  



5.6.2 Attend JNTC Planning Conferences. The Contractor shall attend JNTC accredited training program planning conferences to identify gaps and seams that require the development of emergent joint doctrine in order to provide the proper joint context. The Contractor shall anticipate producing written recommendations to address required solutions for any identified gaps and seams as a result of accreditation and mitigation trips.  The Contractor shall anticipate 10 conferences during the period of each lot.   



5.6.3 Capture Lessons Learned. For each JNTC accredited training program, the Contractor shall capture and analyze doctrinal lessons identified, and provide a report. The Contractor shall anticipate supporting nine programs with analysts to assist the team members for the events under accreditation during each lot.   



5.6.4 Analyze Best Practices. Contractor shall provide an analysis of documented best practices from JNTC events for use during development and appropriate written recommendations for the revision of joint doctrine.   



5.6.5 Identify Gaps and Seams. Identify gaps and seams in existing joint doctrine as a result of JNTC events and ensure these gaps and seams are addressed in emerging doctrine. Contractor shall identify validated gaps and seams observed in JNTC events and provide written recommendations for use in the doctrine development cycle.  Do not include the planning conferences identified in subtask 5.6.2.    



5.6.6 Recommend incorporation of Concepts in Events.  As concept development efforts produce potential changes to joint doctrine, the Contractor shall provide written recommendations for integrating these emerging doctrine changes into the JELC for JNTC events to help validate the concepts.    



5.6.7 Support Mitigation Process. The Contractor shall provide doctrine SME support to the JNTC mitigation process.  The Contractor shall anticipate the production of four Plans of Action and Milestones and proposed solutions for training program shortfalls in accordance with the JNTC Mitigation CONOP during each lot.  


5.7 JOINT EDUCATION AND TRAINING COURSE CERTIFICATION.  The Contractor shall provide DEG with joint education and individual learning content support in order to comply with direction indicated in applicable documents 4.2, 4.3, and 4.4. The contractor shall assist in the preparation for the Military Education Coordination Council (MECC) and its working group.  The Contractor shall also support the joint course certification process; provide input and oversight to Joint Individual Learning Content Database; and work to incorporate joint courseware into the exercise and training process.  The Contractor shall provide monthly education support plans for DEG approval.  This plan shall include education events scheduled for participation, identification of the Contractor team involved, and the dates of the event.



5.7.1 Support MECC. The Contractor shall support the development of products, information papers, briefs and research for input to the MECC guided by CJCSI 1800.01C.  The Contractor shall anticipate supporting two MECCs during the period of each lot.   



5.7.2 Provide Inputs for MECC Working Group. The Contractor shall provide input to the MECC working group as guided by CJCSI 1800.01C to include statistics, observations, current doctrine, new capabilities or related information and participate in the working groups, conferences, and associated events.  



5.7.3 Support integration of Courseware in Exercises and Training. The Contractor shall support the integration of education and training courseware into joint exercises and training.  The Contractor shall coordinate with the JWFC Operations Group to determine which exercises are best suited for education and courseware integration that would facilitate training audience functional development as specified in CJCSM 3500.03B.   Estimate supporting three exercises during each lot.


5.7.4   Identify and Track Courseware. The Contractor shall identify and track all joint courses (non-JPME) as specified by CJCSM 3500.03B. The contractor shall review joint course programs of instruction (POI) in accordance with CJCSM 3500.3B or upon the request of the government or course stakeholder to validate joint content is up-to-date and that the joint program existence.  The contractor shall provide quality customer service to and liaise with stakeholders to resolve education and training issues.  



5.7.5 Maintain Joint Individual Learning Content Database. The Contractor shall enter joint certified Institutional Learning (IL) courses into the Joint Individual Learning Content Database in accordance with CJCSM 3500.03B.  The contractor shall periodically update the database with new information and validate that certified joint course information is up-to-date.  Subtask does not duplicate JKDDC efforts because it is confined to certification of joint resident courseware, also known as IL and parallels entry of Distributed Learning (DL) joint certified courses into the database maintained by Joint Knowledge Development and Distribution Capability (JKDDC).  Contractor will work teaming relationship and similar processes with JKDDC though, as DEG is responsible for certifying DL courseware.


5.7.6 Certify Joint Institutional Learning (IL) Courses. The Contractor shall certify joint IL courses that are nominated by the combatant commands, Services, Combat Support Agencies (CSA) or other course owners using the Joint Request for Certification process as specified in the DEG/JKDDC Standard Operating Procedure.  Joint certification must be in accordance with CJCSM 3500.03B, Enclosure H, joint certification criteria.    Estimate completing 36 certifications during each lot.



5.7.7   Support PAJE.  The Contractor shall provide support to Process for Accreditation of Joint Education (PAJE).  The Contractor shall anticipate supporting one analyst to five Joint Staff PAJE visits during the period of each lot.    

5.7.8 Coordinate The Collection Of USJFCOM Special Areas Of Emphasis (SAE) Packages. The Contactor shall coordinate the collection of USJFCOM Special Areas of Emphasis (SAE) packages that will include supporting documentation for submission to the Joint Staff J7 in accordance with CJCSI 1800.01C.    

5.7.9 Develop and Provide Research Topics The Contractor shall research, collect, develop, and provide research topics with supporting documentation for submission into various military educational institutions. The contractor can expect to provide two academic research topic packages during the period of each lot.  Research topics are not the same as the special areas of interest called for in subtask 5.7.9. 
5.7.10. Maintain CDRUSJFCOM Required Reading List and Conduct book Reports. The contractor will maintain the JFCOM Commander’s Reading List on the MOSS portal and collect and post book reports relative to that list from various sources including professional military education institutions, JFCOM subscribers and appropriate higher learning venues.  The contractor shall conduct and provide approximately five book reports on different books on the Commander’s Reading List during each lot. 

    

5.7.11   Support JSAP and COS Taskers. The contractor shall support JSAPs and COS taskers by researching and developing responses to those taskers as directed by the government.  The contractor shall be capable of manipulating the Joint Staff Joint Doctrine Development Tool (JDDT) to support the JSAP requirement or other comment matrix tools.  

5.8. TRAVEL.  At the direction of the DEG, the Contractor may travel both INCONUS and OUTCONUS to various joint working groups, conferences, exercises, experiments, education sites, operations, and training events in the course of development of joint publications; the observation of experiments, operations, and exercises; and support to training and education.  Upon return, the Contractor shall submit a trip report to DEG describing the purpose of the travel, a summary of major discussions and decisions made concerning doctrine and education, a summary of lessons learned and best practices observed during any exercises and operations for incorporation into doctrine, and a summary of products provided to other organizations as mentioned in paragraph 5.5.    


5.9 NEWSLETTER. The Contractor shall provide overall support for the development, publication, management, and distribution of newsletters.  The Contractor shall function as the Managing Editor and layout coordinator by coordinating articles/features, writing appropriate sections, developing a "camera ready'' copy for printing, and coordinating with DEG for printing and distribution of the newsletter electronically (HTML and PDF) and via military channels to organizations and individuals on the distribution list.  The Contractor shall develop and maintain the distribution list.  The Contractor shall follow-up on inputs or comments received from readers.  The Contractor shall anticipate production of a total of two newsletters covering two areas, Doctrine and Joint Training, during the period of each lot.   


5.10 GENERAL SUPPORT.  The Contractor shall support DEG in the development of joint doctrine and education.



5.10.1  Maintain Web-based Training Guides and SOP. The Contractor shall maintain common JTF HQs SOP, Combatant Commander Training Guide, and JTF HQ Training Guide.  The Contractor shall provide continual maintenance of these web-based Training Guides and SOP to keep it current with DOD and joint policy, doctrine, TTP. Provide a quarterly report on the actions related to maintenance and improvement of these products.   


5.10.2  Maintain JERL and JELINT Databases. The Contractor shall review the Joint Electronic Research Library (JERL) database and the Joint Electronic Library (Internal) (JELINT) database, ensuring that they are up to date for research.  In addition, the Contractor shall maintain an Access database of the “holdings” to for tracking purposes.  



5.10.3  Maintain DEG Presence on Portals/Websites. The Contractor shall maintain DEG’s presence on various portals and websites, ensuring that they are up to date and properly maintained.  This shall include maintaining doctrine products that USJFCOM places on the Chairman’s Joint Doctrine, Education and Training Electronic Information System (JDEIS).   



5.10.4  Support Meetings, Conferences, and Symposiums.The Contractor shall provide support for various meetings and conferences facilitated by the DEG’s Government employees, including project meetings, weekly Doctrine and Education meetings, the semi-annual Joint Doctrine Planning Conference (JDPC) and various joint working groups.  Required support may include management of support requirements from JWFC, the development of read-ahead packages, assistance with briefing development, and recording the minutes of the conference.  This may include the development and presentation of briefings on doctrine and education matters.  The Contractor shall anticipate providing support to two JDPCs, two JDEIS Configuration Management Working Groups, two symposiums, and eight other joint working groups during the period of each lot.   



5.10.5 Develop and Revise SOP.  The Contractor shall develop or revise internal Joint Doctrine Group SOP to ensure that current procedures and standards are reflected therein.  The Contractor should anticipate revising two SOPs and developing one SOP during the period of each lot.   



5.10.6  Provide Editorial and Graphics Support. The Contractor shall provide editorial and graphics art support for the development of joint publications, the JERL servers, briefings, and other requirements specified by the DEG.  As requested, provide editorial and graphics artist technical assistance throughout DEG, to include review of products for proper format, grammar, spelling, and content; development of original graphics for both electronic and paper publications; conversion of electronic graphic files from one format to another; processing video and photo files; processing files to portable document format; installing hyperlinks in electronic files; and maintenance of photo library and other graphic archival data.    

6.0 DELIVERABLES:  All deliverables shall be submitted in soft copy in accordance with each task.  Electronic media to be used unless noted differently in the specific Task Order.  Contractor format, with concurrence from the COR, is acceptable unless specifically noted in the task order.  A letter of transmittal shall accompany all deliverables.  These are estimated delivery dates to be determined by the customer’s requirements. 

	Product
	Description 
	CDRL
	Periodicity
	Draft Due/Final Due
	Copies to//# copies

	Progress, Status and Management Report 


	The Contractor shall provide the Government a progress, status, and Management report
	A001
	Monthly
	NA/10 Days After End of Month
	COR; ACOR;TA/3

	Quality Control Plan


	The Contractor shall provide the Government with a plan
	A002
	One Time
	60 days ADO
	COR;ACOR;TA/3

	Trip Report


	The Contractor shall provide the Government with a Trip Report
	A003
	As Required
	5 workdays after end of travel
	TA/1

	Publication Development Support Plan


	
	A004
	Monthly
	NA/10 Days After End of Month
	TA/1



	Doctrine Assessment Plan


	
	A005
	Monthly
	NA/10 Days After End of Month
	TA/1



	Exercise/Training Event/

Experiment/ Operation Support Plan


	
	A006
	Monthly
	NA/10 Days After End of Month
	

	Education Support Plan


	
	A007
	Monthly
	NA/10 Days After End of Month
	

	Joint Publication


	
	A008
	IAW Joint Staff (J-7) Doctrine  Campaign Plan
	Weekly during development/10 Days prior to Joint Staff or Lead Agent due date.
	TA/1

	Joint Publication Review Comments


	
	A009
	IAW DEG Doctrine Review Plan
	NA/10 Days prior to Joint Staff or Lead Agent due date
	TA/1



	Consolidated JFCOM Review Matrix 

	
	A010
	IAW Joint Staff Doctrine Campaign Plan
	NA/7 Days prior to Joint Staff or Lead Agent due date
	TA/1



	Joint Publication Formal Assessment


	
	A011
	IAW Joint Staff Doctrine Campaign Plan
	Weekly during assessment/10 Days prior to Joint Staff due date
	TA/1



	Doctrine Special Study


	
	A012
	IAW Joint Staff (J-7) Doctrine Campaign Plan
	Weekly during development/30 Days prior to Joint Staff due date
	TA/1



	Doctrine Related Articles


	
	A013
	IAW DEG Doctrine Review Plan
	NA/7 Days Prior to JWFC Due Date
	TA/1

	Supporting Documents for MECC Working Group


	Provide statistics, observations, current doctrine, new capabilities or related information.  Participate as required in working group
	A014
	
	14 days prior to MECC working group meeting/5 days prior to MECC working group meeting
	TA/1

	Joint Course List


	Provide updated list of all Joint Courses (non-JPME) that includes course certification status.
	A015
	
	NA/10 days after end of each quarter
	TA/1

	Joint Course Certification Package


	Provide Joint Course Certification package that includes detail of course description, related UJT, and doctrine currency
	A016
	
	NA/Upon completion of certification process
	TA/1

	
	
	
	
	
	

	Provide Status Report on Web-based Training Guides and SOP
	Provide Quarterly
	A017
	
	NA/10 Days after end of Quarter
	TA/1

	Doctrine Change Proposal 


	
	A018
	IAW CJCSI 5120.02 and DEG SOP
	NA/10 Days prior to JWFC due date
	TA/1

	Academic Research Topics


	
	A019
	IAW OPMEP
	NA/10 Days prior to JWFC Due Date
	TA/1

	SAEs


	
	A020
	IAW OPMEP
	NA/10 Days prior to JWFC Due Date
	TA/1

	Newsletter


	
	A021
	IAW DEG Development Plan
	Weekly during development/7 Days Prior to JWFC Due Date
	TA1

	CDR’s Reading List
	JFCOM CDR’s Reading List place on Portal and Book Reports written on documents
	A022
	During duration of task order.
	Every other month.
	TA/1


All deliverables and products shall be delivered to the following mailing addresses:

USJFCOM J7/JWFC

ATTN:  Mr. Richard Martin, Deputy Doctrine and Education Group (Technical Assistant)

116 Lake View Parkway



Suffolk, VA 23435

7.0 QUALITY ASSURANCE (QA) METRICS:   

	Function
	Measurement Method
	Evaluation Metric
	Expected Level of Performance
	Minimum Acceptable Performance

	Task Management


	Evaluation by JWFC Leadership
	Leadership assessment based on results achieved and resources expended. Management responsiveness to Government questions and concerns. Management assessment includes any part of the decision process and normally is the most important Function.
	Management conducts business in a manner that demonstrates USJFCOM capability to prepare the Warfighter and impresses the customer, internal and external.  Management is proactive in addressing and resolving issues.
	Management requires direction to improve efficiency and use of resources.  Range between Award Level and Minimum Acceptable will be scored on a declining scale.

	Technical Content & Accuracy  
	Evaluation by End User
	Task Manager or designated POC, assessment based on review by end user.
	100% where problem would cause event failure. At least 95% in other cases.
	Event degradation is not attributed to performance in 90% of the tasks completed.

	Cost Control  
	Review of funds expended and tasks completed.
	ABC data and event cost trends, projections, and analysis of all phases of cost management
	Cost Projection and expended resources within allocation by Government.  Significant resources savings for like events over time is the objective.
	Controllable cost growth does not degrade event execution or future events.  

	Timeliness  
	Verified delivery of products.
	Comparison of contractual due date with date actually delivered.
	On time for all time critical products and 95% of balance on schedule.
	On time for 90% of products except where lateness causes event failure, none are acceptable.  Length of delays does not impact on time completion of event. 

	Product or Task Quality


	Evaluation by end user.
	Task Manager or designated POC.
	Quality meets or exceeds the specified parameters of the product or task in more than 95% of the products or tasks.
	Quality of Product or Task does not result in failure of an event. 90% of the      products or tasks meet the acceptable level. 

	Maintainability
	Evaluation by TA
	Ability to maintain currency of deliverables
	Incremental changes will be integrated into deliverables based on specified periodicity
	Perish ability and latency in deliverables will be quantified.

	Event/Task Objectives
	Evaluation by Task Order manager or specified POC
	Event manager observations 
	100% of the critical training objectives were met. At least 95% of other training objectives met.
	90% of the training objectives are met, with no critical objective failures.

	Event/Task Coordination
	Evaluation by Task Order manager or specified POC
	Event manager observations 
	No disruption to training event due to Contractor planning or execution.
	Event coordination is managed in an effective manner and event coordination does not result in disruption to training event.

	Capability Improvement

(Product, Process or Organization)
	Evaluation by Task Order manager or specified POC
	Observations and interviews with event participants.
	Significant improvement made to target force capabilities.
	Capability improvement to target audience show positive improvement.


8.0 SECURITY:  All personnel supporting the above tasks are required to maintain a minimum of a secret clearance.   Certain subject matter experts supporting the above tasks will be required to maintain a Top Secret clearance.  Specific clearance requirements will vary among tasks.
9.0        GOVERNMENT FURNISHED EQUIPMENT (GFE) AND MATERIAL (GFM):  

9.1  GFE:  The Government will furnish the Contractor with workspace to accomplish the tasks in this work statement.  The Government will provide utilities, heating and air-conditioning, and telephone service.  Additionally, the Government will provide the Contractor workstations for all Contractor personnel, consisting of a desk, chair, and personal computer with access to the USJFCOM local area classified and unclassified networks, and telephone for use during the period of this Contract.  The Government will approve adjustments in the number of workstations if personnel increase.  Additionally, the Government will provide access to copier, and fax equipment necessary to produce deliverables and other equipment determined by the Government to be necessary to accomplish the tasks of this statement of work.  The Contractor shall comply with the USJFCOM property management/inventory policies for all Government provided equipment.  The Contractor shall be provided supplies, materials, and services to support performance for this task order. 
9.2 GFM:  The Government will provide all equipment, hardware, and software for JFT technical systems upgrades.  However, the Contractor may provide all incidental materials related to equipment installation, set-up, and operation during event tests and the event execution phase when it is more cost-effective to do so and time is of the essence for mission accomplishment.  Examples of incidental materials are connectors, LAN cables, media converters, power cords, power adapters, surge suppressors, projector lamps, as well as printer and copier supplies (paper, toner and the like).
10.0  PLACE OF PERFORMANCE:  The work required under this PBWS will primarily be accomplished at the USJFCOM JWFC facilities in Suffolk, VA.  The Contractor may also be required to work at other Government and non-Government sites in CONUS or OCONUS which may include areas designated by the State Department as qualified for Danger Pay and in which armed aggression is present and may be considered War Zones.  Access to the Government’s facilities shall be coordinated with the Contracting Officer’s Representative (COR) or Assistant COR (ACOR).  These trips are expected to be of short duration and funded by the Government.  The Contractor shall travel as required by the above tasks with the approval of the DEG.  Expected minimum travel is in support of the following during the execution of each lot.
	Type
	Number of Trips
	Location
	Duration
	# of Contractors

	Joint Publication Working Group
	15
	Combatant Commanders’ (CCDRs) AORs
	2-3
	1-2

	Allied Joint Publication Working Group
	5
	OCONUS / EUCOM
	5-7
	1

	Jt Trng Events, Experiment, and Operations Participation
	25
	CCDRs AORs
	10
	1-2

	JNTC Accreditation Reviews
	12
	CCDRs AORs
	3-4
	1

	MECC and MECC Working Groups
	2
	Washington, DC
	2-3
	1

	PAJE Visits
	5
	JPME Education Institutions
	6
	1

	Courseware Development / Certification Working Groups
	7
	CCDRs AORs
	3-4
	1-2


11.0 PERIOD OF PERFORMANCE:  The base Period of Performance will be from 1 June 2010 through 31 May 2011, with four one year options.

