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Section C – Descriptions and Specifications

A.
General:   This is a non-personnel services contract.  The purpose of this contract is to provide support of a project sponsored by the Department of Defense (DoD), the Army, Navy, Air Force, and Marine Corps to assess the quality of off-duty post-secondary educational programs and services used by Service members regardless of location or duty assignment and to assist in the improvement of these education programs and services. 
B.
Introduction:   Off-duty voluntary education is provided through a variety of delivery methods to include: 
 1 – On-Installation Programs - academic institutions are located on a military installation via a Memorandum of Understanding (MOU)/ Memorandum of Agreement (MOA) or contract to offer college courses through traditional classroom instruction and distance learning;   
2 – Distance Learning Providers - academic institutions offer college courses via distance learning.  Institutions do not have to be located at military installation;
3 – Off-Installation Programs - academic institutions, not located on a military installation, that provide traditional in-classroom education and/or distance learning at their own campus to military students. 
Each Service uses Tuition Assistance programs to pay for courses taken in an off-duty status at colleges and universities.  To receive tuition assistance an academic institution must be accredited by an agency recognized by the Department of Education.
To ensure the education programs provided to Service members funded by a tuition assistance program are of the same high quality and meet the same academic criteria of quality higher education, a periodic assessment is required of those institutions regardless of the delivery method or location.  
a. For academic institutions located on a military installation with an on-installation MOU providing in-classroom and distance learning education instruction, an assessment will be conducted of both the installation and its leadership partnership with the academic institutions and the academic institutions’ programs and services.   
b. When the academic institution strictly provides courses through distance learning off installation, an assessment will be conducted of the institution’s educational program offerings and services to the Service member and a comparison to their programs and service to the civilian student.  
c. When the academic off-installation institution delivers in-classroom and/or distance learning institution education instruction, and is located off the installation with no on-installation MOU, the assessments will be conducted regarding quality of programs and services.
The outcome of such assessments is not an accreditation of the institutions or their programs, but an assessment of the quality of the delivery of education programs, of the student services, of the partnership between the academic institution and the Service component, nor is this assessment a review of Service specific policy decisions.  The group conducting the assessment is considered third-party evaluators with expertise in higher education and appropriate fields of study.  The contractor shall not be one of the evaluators. 
C.
 Background:  A 1977 task force report prepared by the Education Commission of the States, presented a series of recommendations for strengthening the civilian education opportunities to military personnel and suggested assessing the installation’s entire educational program.  In 1979 an essay by Stephen Bailey raised concern about the quality of voluntary education programs on military installations.  His study revealed many academic programs at thirteen military installations visited appeared to have few standards and practices that promote quality away from the home campus.  Acknowledging the concern raised by the “Bailey Report” DoD requested the Council on Postsecondary Accreditations (COPA) conduct a series of case studies of post-secondary education on military installations.  As a result COPA recommended an installation assessment and evaluation of voluntary education on military installations.  In response, DoD Directive 1322.8E, “Voluntary Education Programs for Military Personnel” and DoD instruction 1322.25, “Voluntary Education Programs,” defined the goals for voluntary education of military personnel and the standards institutions must meet to provide voluntary education on military installations.  What followed was a proposal delineating the specific responsibilities of the institutions, the military, and the accrediting bodies for installation evaluation and served as a framework for the COPA pilot project of 1984 through 1987.  Twelve military installation assessments covering 17 sites were conducted during this period of time.  The current third-party assessment project grew from the concerns and suggestions from the COPA pilot project.  Since March 1991, DoD has awarded five contracts to assess the post-secondary education on military installations.  Over the past decade, Service member enrollments in distance learning courses provided at off installation institutions have increased substantially.  Since 1947, DoD has subsidized active duty Service member’s tuition. 
D.
Definitions:
Accreditation:  Accreditation in higher education is defined as a collegial process based on self- and peer assessment for public accountability and improvement of academic quality. The purpose of accreditation is to assure the quality of the institution or program and to assist in the improvement of the institution or program.  Accreditation is to be distinguished from certification and licensure, which apply to individuals.  
Assessment Advisory Board:  An advisory group consists of voluntary education representatives from the Military Services and academic institutions participating in assessment process.  The Assessment Advisory Board reviews assessment policies and procedures and makes recommendations for improvement in the quality of the services/deliverables provided by the Contractor.  Structure of the Advisory Board is provided as an attachment. (Advisory Board charter attached).  
Commendation:  Written comments in the final report of good practices of the academic institution and/or the Service installation education program.

 Common Access Card (CAC):  A smart card issued by United States Department of Defense (DoD) as standard identification for active-duty military personnel, reserve personnel, civilian employees, non-DoD other government employees and State Employees of the National Guard and eligible contractor personnel.  The CAC is used as a general identification card as well as for authentication to enable access to DoD computers, networks, and certain DoD facilities. 
Contracting Officer’s Representative (COR):  Contracting Officer's Representative is an individual designated in accordance with subsection 201.602-2 of the Defense Federal Acquisition Regulation Supplement and authorized in writing by the Contracting Officer to perform specific technical or administrative functions. The COR is not authorized to make any commitments or changes that will affect price, quality, quantity, delivery, or any other term or condition of the contract.  The COR is the liaison between the Contractor and the Service Chiefs and OSD.
Defense Activity for Non-Traditional Education Support (DANTES):  A Department of Defense (DoD)  service organization whose mission is to support the voluntary education functions of the Office of the Secretary of Defense and Military Services by administering non-traditional education programs, managing specified contracts, providing educational and informational materials, conducting special projects and developmental activities, and performing other management and support taskings.  It operates under policy guidance provided by the Office of the Under Secretary of Defense for Personnel and Readiness (OUSD P&R), the Military Services, and is located at Saufley Field in Pensacola, Florida.
Department of Defense Memorandum of Understanding (DoD MOU):   The DoD MOU between the DoD Office of the Under Secretary of Defense for Personnel and Readiness (USD(P&R)) and an academic Institution articulates the commitment and agreement academic institutions provide to DoD by accepting funds via each Service’s tuition assistance (TA) program in exchange for education services.   The MOU covers courses/degrees delivered by educational institutions through all modalities.  These include, but are not limited to, classroom instruction, distance education (i.e., web-based, CD-ROM, or multimedia) and correspondence courses.  It includes the following education programs:  adult education programs and higher education programs for military personnel and their eligible adult family members.
Distance Learning:  The delivery of education and training through electronically mediated instruction, including satellite, video, audio, graphic, computer, multimedia technology, and other forms of learning at a distance, such as correspondence and independent study.

DoD Directive (DoDD) 1322.8E, January 3, 2005:  The Department of Defense directive that establishes policy for “Voluntary Education Programs for Military Personnel”.  This directive applies to the Office of the Secretary of Defense (OSD) the Military Departments, and the Organization of the Joint Chiefs of Staff (OJCS), the Defense Agencies, and DANTES.  The term “Military Services” as used in the directive, refers to the Army, Navy, Air Force, and Marine Corps.

DoD Instruction (DoDI) 1322.19, May 9, 1988:  The Department of Defense instruction that Prescribes uniform procedures and assigns responsibilities for the Military Services to avoid the unnecessary duplication of post-secondary education offerings in overseas areas.
DoD Instruction (DoDI) 1322.25, February, 1997:  The Department of Defense instruction for “Voluntary Educations Programs” that implements policy, assigns responsibilities, and prescribes procedures for the operation of the voluntary education programs in the Department of Defense.   It establishes the Inter-Service Voluntary Education Working Group to provide a forum for the exchange of information among the Services and to develop recommendations for changes in policy.

Education Center:  A military office that provides voluntary education programs and any other related education programs to Service members.  The education centers are referred as Navy College Offices for the Navy, Air Force Education and Training Sections for the Air Force, Army Education Centers for Army and Lifelong Learning Centers for the Marine Corps.

Education Service Chief:  The Education Services Chief designated by the Military Services as a representative to the Inter-Service Voluntary Education Working Group, as required by DoDD 1322.8E and DoDI 1322.25. 
Education Service Officer (ESO):  Director/manager of an installation education center.  Navy ESOs are called Navy College Office Directors.  Air Force ESOs are called Education and Training Section (ETS) Chiefs.
Federal Acquisition Regulation (FAR):  The body of laws that govern the U.S. Federal Government's procurement process. These laws are prepared, issued, and maintained under the joint auspices of the Secretary of Defense, the Administrator of General Services Administration (GAO) and the Administrator of the National Aeronautics and Space Administration (NASA). 

Final Assessment Report:  A deliverable provided to the Services summarizing the findings and recommendations of the assessment of the delivery of post-secondary voluntary education to military personnel. 
Fiscal Year:  The Federal government’s fiscal year is 01 October through 30 September.  The period of performance governing this SOW will be on a fiscal year basis.

Installation Education Plan:  An Installation Education Plan may include mission, vision and educational goals and objectives, on-installation course/degrees and internal assessment of strengths and weaknesses along with any improvement plans of that specific installation. Needs Assessment and the Installation Education Plan are separate but inter-related.  The installation normally conducts a Needs Assessment before preparing an Installation Education Plan. 
Installation Management Command (IMCOM):  Army’s Field Operation Agency, which has oversight for seven regional offices designated to implement, direct, and oversee program policy execution for Army installations within the region.
Inter-Service Voluntary Education Working Group:  A group sponsored by the OUSD (P&R) comprised of VOLED Service Chiefs and chaired by a representative from the OUSD (P&R).  The Inter-Service Voluntary Education Working Group meets quarterly to assess current VOLED policy, seeks ways to improve the cooperation between Services, and makes recommendations for new policies. 
Key Personnel:  An individual selected from a group of qualified educators from post-secondary academic institutions, specialized accrediting bodies/agencies, or higher education associations to participate in an assessment of the installation program and/or academic institution.  Key personnel should possess competencies relevant to post-secondary education programs offered to Service members.
Memorandum of Understanding (MOU)/Memorandum of Agreement (MOA):  A document describing a mutual agreement between an institution and DoD, a military installation, or agency.  
Military Services:  For the purpose of this project the Air Force, Army, Navy, and Marine Corps are the only participating Services.
Needs Assessment:   A systematic survey developed by the Education Center in order to determine the educational requirements (the courses/degree programs) that might be offered on an installation or if needs of the base population are being meet through various means.  The results of the Needs Assessment are routinely included in the Installation's Education Plan. Needs Assessment and the Installation Education Plan are separate but inter-related.  A Needs Assessment is conducted before the preparation of an Installation Education Plan. 
Non-Traditional Education:  Education programs offered as alternatives within or without the traditional educational systems (physical classroom setting in a face-to-face mode with an instructor and students) providing an innovative and flexible instruction, curriculum, grading system, or degree requirement.  Such programs might include, but are not limited to, credit (or degrees) earned based on learning achieved during a Service member’s training and work experience, on learning documented by nationally recognized standardized tests or learning through alternative deliveries such as distance learning programs, independent study through correspondence, computer or various other electronic sources, i.e. television, video, iPods, PDAs, etc.
Office of Under Secretary of Defense for Personnel and Readiness (OUSD) (P&R):  The Federal Government Office which is responsible for providing overall policy guidance and assessment of voluntary education programs.
Overseas Contracts:  To ensure DoD avoids unnecessary duplication of post-secondary education offerings in overseas areas under Public Law 99-145, section 121 and DoD Directive 1322.8 and DoD Instruction 1322.19 and 1322.25 the Department has established Joint Service Contracts to provide education offerings to the Service members and their adult family members.  The contracts are established through the DoD acquisition process.  The contracts establish which institutions operate on the military bases outside of the United States.
Program Assessment:  A process of recognizing academic institutions practices and professional programs affiliated with those institutions for the level of performance, integrity, and quality they provide to the military Service member.  This process may also include review of installation partnership practices with on installation academic institutions.
Recommendation:   Written comments in the Final Assessment Report of suggested practices for the academic institution leadership and/or the Service higher headquarters for future Service-wide improvement of on-installation programs and partnerships with academic institutions. 
Tuition Assistance (TA):  Authorized by Title 10, Section 2007, United States Code, the TA program has been the principal vehicle used to help Service members afford the costs of participating in post-secondary education.   
Voluntary Education Programs (VOLED):  For purposes of this contract, the term VOLED refers to accredited education programs beyond the high school level for which Services provide a military tuition assistance entitlement.  This includes but is not limited to occupational and technical training programs, associate, baccalaureate, and graduate degree programs.
Wide Area Work Flow (WAWF):  A paperless contracting DoD-wide application designed to eliminate paper previously dealt with in the receipts and acceptance process of the DoD’s contracting lifecycle. The goal is to enable authorized Defense contractors and DoD personnel the ability to create invoices, receive reports and access contract-related documents. 

E.
Scope and Objectives

The assessment provides the framework for a third-party assessment of all designated post-secondary voluntary education programs delivered to Service members.  

1.
This Service-wide project requires the Contractor:   To assess the quality of voluntary education provided to the military, regardless of the delivery method and the location of the Service member, and to assist in the improvement of such education through appropriate recommendations to institutions and the Military Services, the contractor shall: 

a. Assure the voluntary education is appropriate and consistent with the standards of post-secondary education as assessment outlined in “Assessment Process, paragraph 5.f.
b. Examine the nature of the relationship between DoD and the Services, as described in the DoD MOU.  Further examine the relationship between the installation and the institution where a MOU between the installation and the institution exists. 

c. Assess the relevance of each institution’s offering to its own objectives and those of the military or military member. 

2.
Assessment Options:
The Services will have three types of assessments from which to select.  The sites selected and the type of assessment will be outlined in the base year of the contract and adjusted, as needed, prior to each fiscal year.  The COR will provide the Contractor a list of confirmed assessments prior to the start of the fiscal year.  If an assessment cancellation occurs, the Contractor will be given timely notice and every attempt will be made to substitute an evaluation similar in scope and/or type to avoid any increase in costs.  The three types of assessments include:

(a)
Installation Site Assessment:  A third party assessment of all voluntary educational programs and services provided at a military installation to include the academic institutions located on a military installation providing in-classroom instruction and distance learning voluntary education instruction to Service members through the installation’s Education Center.  The specifics of the assessment process shall be developed by the Contractor, submitted in their proposal, and approved by the Government.

(b)
 Distance Learning Institution (DLI) Assessment: 
A third party assessment of academic institutions not located on a military installation providing voluntary education solely via distance learning instruction to Service members.  The specifics of the assessment process shall be developed by the Contractor, submitted in their proposal, and approved by the Government.




(c)
Off-Installation Institution Assessment:  A third party assessment of academic institutions not located on a military installation providing voluntary education to Service members via the traditional classroom instruction or distance learning (or a combination of both forms of delivery).  The specifics of the assessment process shall be developed by the Contractor, submitted in their proposal, and approved by the Government.



3.
Frequency of Assessments:

a.
Installation Site Assessment.  The contractor shall conduct one (1) Installation Site Assessment per Military Service per fiscal year for a total of four (4) assessments per fiscal year.   The Service Chiefs will identify and submit the sites chosen to the COR.  
The COR will prepare and provide the Contractor a list of Installation Site Assessments three (3) months prior to the start of each fiscal year throughout the life of the contract.  The list will provide the dates of the assessments, the Service Representative, IMCOM, the site ESOs and institutions on the installation and their respective points of contact.  Upon receipt of this information, the Contractor is allowed to contact the respective points of contact to gain their participation and cooperation in the assessment.
Prior to the Installation Site Assessment, the Contractor shall provide written notification identifying dates of the assessment; listing of institutions that will be assessed; Contractor’s Key Personnel assigned to the assessment; and a time-line of activities from beginning of the assessment through to the production of the Final Assessment Report. The notification shall be submitted at least three (3) months in advance to all parties involved in the Installation Assessment to include DoD, the Service Chiefs, Regional Offices (IMCOM for Army), Installation Commanding Officer, installation ESO, on-installation institutions, and the COR.  

 
b.
Distance Learning Institution (DLI) Assessment. The Contractor shall conduct four (4) DLI Assessments per fiscal year.  The DoD Inter-Service Voluntary Education Board will identify the Distance Learning institution to be assessed.  
The COR will prepare and provide the Contractor a list of Distance Learning Assessments three (3) months prior to the start of each fiscal year and each fiscal year through the life of the contract.  The list will provide the points of contact at the distance learning provider corporate offices. Upon receipt of this information, the Contractor is allowed to contact the respective points of contact to gain their participation and cooperation in the assessment and negotiate the date of the assessment.

c.
Off-Installation Institution Assessment.  The Contractor shall conduct four (4) Off-Installation Assessments per fiscal year.  The DoD Inter-Service Voluntary Education Board will select the off-installation institution to be assessed.  
The COR will prepare and provide the Contractor a list of Off-Installation Institution Assessments three (3) months prior to the start of each fiscal year and each fiscal year throughout the life of the contract.  The list will provide the points of contact at the off-installation institution. Upon receipt of this information, the Contractor is allowed to contact the respective points of contact to gain their participation and cooperation in the assessment and negotiate the date of the assessment with the designated institution.
NOTE:  Successful assessment, with no major negative findings of any institution, On-Installation Institution, Distance Learning Institution or Off-Installation Institution, may omit future assessments for five (5) years.  Though an On-installation institution has received a favorable review based on a previous assessment, they would still be required to participate on a limited basis addressing the local delivery of their programs to that particular installation.    
4.
Logistical and Administrative Support.  

a.
In support of the assessments, workshops (if applicable), and meetings needed to support the objectives of the assessments, the Contractor shall provide logistical support and coordination in the arrangement of transportation, housing, audio visual equipment, word processing equipment, meeting spaces, and other requirements of the Contractor’s Key Personnel participating in a assessment.  The Contractor shall be responsible for typing, word processing, editing, reproduction, mailing and fax support in connection with the assessments.


b.
The Contractor shall develop and provide materials to inform site and institution participants of the background, the procedures, and any requirements the Contractor will require of all participants to conduct the assessments.  This will include, but not limited to, preparations required of site and institution participants of the assessment; logistical details of the assessment, such as interviews with faculty, students, and installation education personnel, as needed; assessment of library facilities, where applicable; and any additional requirements needed to execute the assessment. 

c.
The Contractor shall be responsible for arranging the logistics for travel and billeting of the Contractor’s Key Personnel, as required.  Where a local military installation can guarantee reservations at conveniently located, environmentally controlled accommodations (e.g. BOQ/VOQ with typical, civilian, professional standards), the Contractor shall use such housing, as it is normally less expensive than civilian accommodations.  Exceptions in securing housing will be approved by the COR in advance of the visit.  The Contractor shall secure the required Letters of Introduction (LOI) necessary for billeting, and invitational travel orders from the COR and from the Services POC for the Tri-Services Education Contract where needed for assessments conducted at overseas military sites.

d.
The Contractor’s Program Administrator shall attend all Advisory Board Meetings.  The Contractor shall identify three (3) institutional representatives for attendance and participation in the annual Advisory Board Meeting:  one institution representative that has participated in an Installation Assessment during the past fiscal year; one distance learning institution representative that has participated in a Distance Learning Assessment during the past fiscal year; and one off-installation institution representative that has participated in a Distance Learning Assessment during the past fiscal year. The Contractor shall provide logistical support and coordination in the arrangement of transportation and housing for the aforementioned individuals attending the Advisory Board Meetings.  With each follow-on option year of the contract, the Contractor shall identify different individuals to attend and participate in the annual Advisory Board Meeting.
5.
Contractor’s Key Personnel.  
The Contractor shall identify a Program Administrator to coordinate program activities with DoD, the Services, the installation, the academic institutions, and the COR.  Additional support personnel will be the responsibility of the Contractor.  The Contractor shall be responsible for coordinating the Key Personnel who will participate in the assessment processes.


a.
Program Administrator.  The Program Administrator shall be a professional educator possessing national recognition and credibility in higher education, national education organizations, and accrediting agencies.  The Program Administrator shall possess the following qualifications:
  

(1)
an earned graduate degree;


(2)
experience in post-secondary education;


(3)
familiarity and knowledge of post-secondary accreditation;


(4)
knowledge of voluntary education programs in the military;

(5)
knowledge of online delivery and other alternative delivery methods for continuing education in off-campus settings to include non-traditional education and the learning patterns of adults.
The Program Administrator shall exercise an active role in coordinating assessments, training and orientating Assessment Personnel, and creating guidelines for preparing assessment reports.  The Program Administrator shall be responsible for developing a management plan to execute the following:

(1) Developing and annually updating the pool of qualified assessment personnel;


(2)
Selecting qualified assessment personnel to participate in the assessments;


(3)
Coordinating assessment schedules with OUSD (P&R), the Military Services via the COR;


(4)
Coordinating logistics for each assessment assignment;


(5)
Providing administrative support for all phases of the assessment program;


(6)
Developing and distributing appropriate materials related to the program as well as collecting and disseminating service specific materials;


(7)
Receiving and distributing the Final Assessment Reports;


(8)
Arranging and conducting training (if required) of assessment staff, ESOs and representatives of institutions being assessed;


(9)
Maintaining and archiving Final Assessment Reports;


(10)
Ensuring valid passports, LOIs, and clearances are obtained, as necessary;


(11)
Preparing policy recommendations for the Advisory Board;


(12)
Establishing liaison with institutions, the accrediting community, education centers, and other organizations, as appropriate;


(13)
Participating in DoD sponsored conferences and/or meetings to provide assessment program administrative information, as requested;


(14)  The outcome of any assessment is not an accreditation of the institutions or their programs, but an assessment of the quality of the delivery of education programs, of the student services, of the partnership between the academic institution and the Service component, nor is the assessment a review of Service specific policy decisions.  



(15)
Submitting to the COR, DANTES (Code 10A), 6490 Saufley Field Rd, Pensacola, FL 32509-5243 a Mid-Year Assessment Activity Report describing assessment activities of the previous six (6) months and a Fiscal Year End Assessment Report, summarizing the prior year’s activities.  

b.
Assessment Personnel.  The Contractor shall utilize, but is not limited to, accreditation associations, state boards of higher education, and accredited post-secondary education institutions to solicit and generate a pool of qualified and experienced candidates to serve as Assessment Personnel.  
Assessment Personnel shall not be recruited from institutions that offer programs on two or more military installations or from distance learning institutions that have at least 100 combined military enrollments across the Services.  Assessment Personnel will not be considered if retired or not currently active in post-secondary education.  
Resumes of recommended Assessment Personnel shall be submitted to the COR no later than (NLT) 60 days prior to a scheduled assessment.  The COR will review resumes for contract compliance.  The length of Assessment Personnel’s resumes shall not exceed one (1) page in length.  The Contractor shall maintain a sufficient pool of qualified Assessment Personnel to meet any given year’s requirements. 


c.
Qualifications of Assessment Personnel.  Assessment Personnel shall possess a graduate degree or terminal degree appropriate to their area of specialty and have experience in one (1) of the following areas:

(1)
Voluntary education for the military;
(2) Adult continuing education;


(3)
Non-traditional education to include distance learning;


(4) 
Instructional delivery and/or counseling on the postsecondary level from an accredited institution.

d.
Composition of Contractor’s Assessment Personnel.  The particular circumstances requiring an assessment should take into account the size, type, number of academic offerings and geographic location of an installation and/or an institution when identifying Contractor’s Assessment Personnel.  Institutions, sites, and Service Headquarters may suggest a specialized assessment type which may require, for example, the expertise of Library Specialists and/or Education Assessment experts.  The make-up of the Contractor’s Assessment Personnel shall reflect academic, cultural, and gender diversity.  The Contractor shall rotate the services of Assessment Personnel to ensure different and varied expertise is utilized and not rely on a permanent coterie of Assessment Personnel.

e.
Selection of Personnel for an Assignment.   The Contractor shall submit a list of Assessment Personnel assigned to each assessment to the COR no later than thirty (30) days prior to the scheduled assessment date.

f.
The Assessment Process.  The Assessment process shall address methodology to assess, at a minimum, the following areas:



(1)
The character of the academic partnership of the institution with the Service to include but not limited to programs offered, demographics, and facilities (for non-distance learning delivery), student services for all delivery learning programs, learning resource support, library resources, institutional support for military education needs, coordination of academic institution’s satellite offices with home campus, and the working relationship between the Service’s education staff and the academic institution personnel;


(2)
The educational needs assessment by the Service;


(3)
The methods whereby academic institutions are invited on the installation;



(4)
The methods by which the installation and the academic institution assess institutional effectiveness in meeting the educational needs of the installation and monitoring institutional compliance with the MOU or contract (if overseas);

(5)
The support provided by various levels of the 
Military, OUSD (P&R), Service Headquarters, major commands and installations for voluntary education;
(6)
The degree of congruence among various missions 
 (the military, installation, and the institutions), the education plan of the installation, the educational programs provided by the institutions which have a MOU with the installation and the distance learning providers; 


(7)
The degree of consistency of the distance learning programs for both military and civilian students and traditional in-the-classroom courses, if offered, and the consistency of satellite campus courses to home campus courses;
(8)
The responsiveness and flexibility toward 

Service members with regard to programmatic, administrative, and academic processes – such as flexibility in areas of admissions, credit transfer, and academic residency requirements;


(9)
The means by which students are given the opportunity to evaluate the learning they receive and how the institutions respond to those evaluations;


(10)
The institution’s disclosure in its marketing and communication regarding its mission, accreditation, courses and programs, services, transfer credit, tuition and fees, recruitment incentives/commissions in its enrollment and recruitment processes;


(11)
The institutional outcomes, on-campus students compared to military students, regarding retention, graduation, subject course completion, and withdrawal rates of the students; 



(12)
The resources institutions offer to support student learning;


(13)
All faculty members meet the same academic qualifications and standards in accord with the institution’s accrediting and oversight bodies; 



(14)  The institution has clear, consistent policies, measures, and procedures to evaluate the performance and needs of faculty member; 


(15)  The institution’s academic and administrative student services – standards and processes to ensure timely response to student’s questions and concerns.  

g.
The Final Assessment Report.  The Contractor shall submit its results in the form of a Final Assessment Report summarizing their findings and recommendations to the Services, the DoD, and the COR.  The Report will be distributed electronically. A specific distribution list will be provided by the COR for each assessment project.  The Final Assessment Report may NOT be released to parties other than those on the distribution list without the written permission of the Services.  The Final Assessment Reports are due 60 days after the completion of an assessment.   The Final Assessment Reports shall not exceed twenty (20) pages in length. 

h.
The Accounting Data Report.  The Contractor shall provide a monthly Accounting Data Report as an attachment to the monthly invoice submitted through WAWF.  The report will contain the hourly rate, number of hours expended, total costs incurred by the Contractor’s Program Administrator, and the Key Personnel.  The report will include all Assessment costs, office expenses, and direct and indirect costs.  

i.
Mid-Year Assessment Activity Report.  The Contractor shall prepare a mid-year report of activities conducted in support of the Assessment Program.  The Mid-Year Assessment Activity Report will be submitted electronically to the COR NLT thirty (30) days after the mid-year of the fiscal year.  The COR will be responsible for distributing the report to OSD and the Service Chiefs.  

j.
Fiscal Year-End Assessment Report.  The Contractor shall prepare a fiscal year-end report summarizing the prior year’s activities.  The Fiscal Year-End Assessment Report will be submitted electronically to the COR NLT ninety (90) days after the end of each fiscal year.  The COR will be responsible for distributing the report to OSD and the Service Chiefs.  

k.
Contractor’s Files.  All Assessment correspondence, to include assessment documents (schedules and letters), budgetary documentations, and reference documents (accreditation standards, Service background information, Service enrollments, policies, regulations, education data) shall be maintained by the Contractor for a period of three (3) years.  The Final Assessment Report and files of Assessment Personnel will be maintained in electronic format for the duration of the contract.  At the termination or the end of the contract, the Contractor’s files will be turned over to the COR for appropriate disposition.  The government owns any data that may be generated or developed as a result of this contract.

l.
Financial Management.  The Contractor shall be responsible for the following:  


(1)
Managing and providing payments for Assessment expenses; 


(2)
Keeping accurate records of payments vouchers, bills, supplies, equipment, and travel; 


(3)
Maintaining inventories of equipment, as required.
 
m.
Material Property of Government.  All materials accumulated, produced, or developed as a result of this contract are the property of the U.S. Government and shall be available to the COR at the end of the period covered by this contract, or as requested by the COR.

n.
Deliverables.  The following deliverable shall be provided by the Contractor with the applicable Control Data Requirements List (CDRL – DD 1423):



(1)
Processes developed/followed in executing each type of Assessment;


(2)
Training Plan.  Training materials or directives related to the Assessments;


(3)
Final Assessment Report.  A final report shall be electronically submitted to the institution(s) assessed, the appropriate Service, and the COR within sixty (60) days after the completion of the assessment.  The Final Assessment Report shall not exceed twenty (20) pages in length;


(4)
Fiscal Year-End Assessment Report.  A cumulative summary report focusing, but not limited to, the improvements, changes, and weaknesses in the system that provides education to military members.  The report will also include, at a minimum, trends, and/or, changes in program offerings; and levels of increase or decrease in program participation using distance learning; and a comparison between the military programs and the civilian programs on the main campus.  Include specific institutions and education offices, if needed.  The report is due NLT ninety (90) days after the end of the fiscal year.  The report will be forwarded to the COR electronically for distribution;


(5)
Resumes.  Reviewer’s resumes will be submitted to COR thirty (30) days prior to participation in an assessment project; resumes are limited to one (1) page in length;


(6)
Copies of briefs delivered on behalf of the government at designated conferences and meetings.


o.
 Reimbursement Of Travel Costs 


(1)
  Area of Travel.  Performance under this contract may require travel by Contracted personnel.  If travel, domestic or overseas, is required, the Contractor is responsible for making all needed arrangements for his/her personnel.  This includes but is not limited to the following:


Medical Examinations


Immunization


Passports, visas, etc.


Security Clearances

(2)
Security.  A DoD Civilian Access Card (CAC) issued Smart Card is required of all Federal Contractors entering a Federal Building or military installation.  At a minimum, for On-Installation Assessments, the Program Manager will be required to submit an application and be issued a CAC. 


(3)
 Travel Policy.  The Government will reimburse the Contractor for allowable travel costs incurred by the Contractor in performance of the contract and determined to be in accordance with FAR subpart 31.7, subject to the following provisions:


Travel required for tasks assigned under this contract shall be governed in accordance with rules set forth for temporary duty travel in FAR 31.205-46.


(4)
Travel.  Travel, subsistence, and associated labor charges for travel time are authorized, whenever a task assignment requires work to be accomplished at a temporary alternate worksite.


Travel performed for personal convenience and daily travel to and from work at contractor’s facility will not be reimbursed.


(5)
Per Diem.  Per diem for travel on work assigned under this contract will be reimbursed to employees consistent with company policy, but not to exceed the amount authorized in the Department of Defense Joint Travel Regulations (JTR).


(6)
Air/Rail Travel.  In rendering the services, the contractor shall be reimbursed for the actual costs of transportation incurred by its personnel not to exceed the cost of tourist class rail, or plane fare, to the extent that such transportation is necessary for the performance of the services hereunder and is authorized by the Ordering Officer.  Such authorization by the Ordering Officer shall be indicated in the order or in some other suitable written form.


NOTE:  To the maximum extent practicable without the impairment of the effectiveness of the mission, transportation shall be tourist class.  In the event that only first class travel is available, it will be allowed, provided justification therefore is fully documented and warranted.


(7)
Car Rental.  The contractor shall be entitled to reimbursement for car rental, exclusive of mileage charges, as authorized by each order, when the services are required to be performed outside the normal commuting distance from the contractor’s facilities in accordance with the JTR, Appendix O, T430.C (Rental Vehicles).  Car rental for Temporary Duty Assignment (TDY) will be limited to a rate of one standard size car for every four (4) persons TDY to a site.
