PWS
Performance Work Statement

Leadership Education and Development (LEAD) Program

For the United States Naval Academy (USNA)

1.0 Background

The purpose of the Leadership Education and Development (LEAD) Program is to provide graduate education and preparation for talented, highly qualified Junior Officers (i.e, JOs or “LEAD Fellows”) to serve as Company Officers at the United States Naval Academy (USNA) and for continued future service in the Navy and Marine Corps.  The program develops students’ abilities to think critically and analytically, and focuses on the knowledge, skills, and abilities essential for understanding, designing, and conducting leader and team development.  JOs complete a master’s level graduate education in a one-year period (i.e., 1 June – 31 May).

2.0 Objective and Scope

As the host school and educational and research proponent for the LEAD Program, the service provider will plan and deliver a graduate level program leading to a Master’s degree in Leadership Education and Development for LEAD Fellows.  Specifically, the service provider will:

2.1 Award a Master’s of Professional Studies Degree (MPS) to students completing the program.

2.2 Provide a program manager who will be responsible for all aspects of program planning and execution, to include curriculum oversight, class scheduling, management of the budget, liaison among faculty, students, and the USNA program manager, and other duties listed, to include faculty directed student research as appropriate.  The costs associated with the Program Manager shall not be directly charged to the contract. 

2.3 Provide faculty to teach and direct the program.

2.4 Provide academic space for the LEAD cohort at the university campus.

2.5 Coordinate administrative and logistical requirements.

2.6 Provide computer and equipment support.

2.7 Textbooks will not be purchased under this contract vehicle or included in the price charged per student. Students will purchase their own textbooks.  The educational institution will provide all other instructional materials, manuals and outlines needed to accomplish the program for 14-25 students per academic year.    The government will provide to the service provider the exact number of students attending the program and their names 15 days prior to the exercise of an option period.  A minimum of 14 students shall be enrolled in the program per academic year.  

3.0 Specific Educational Objectives

The following educational objectives must be met for the fulfillment and proper execution of the LEAD program. 

3.1  Critical Thinking – Develop students’ abilities to think critically
3.2  Analytical Thinking - Develop students’ abilities to think analytically. 

3.3 Leadership and Motivation - Instruct students to understand and apply leadership theories, concepts, and principles.
3.3.1 Instruct students to understand theories of motivation and apply motivational techniques to individuals and teams.
3.4 Leadership and Character - Develop individual midshipmen to be leaders of character


3.4.1 Instruct students to analyze and explain individual and team behavior and performance.

3.4.2 Instruct students to plan, conduct, supervise, evaluate, and revise individual developmental programs.

3.4.3 Instruct students to design, conduct, supervise, evaluate, and revise individual and team learning experiences.

3.4.4 Instruct students to apply performance appraisal techniques.

3.4.5 Instruct students to apply counseling techniques.

3.4.6 Instruct students to understand and apply ethical theory and military ethics.

3.4.7 Instruct students to understand and apply conflict resolution and negotiation techniques among individuals and teams.

3.4.8 Instruct students to understand the implications of modern technology and learning.

3.5 Developmental Relationships - The LEAD program shall educate students to serve as a role model and mentor for midshipmen

3.5.1 Instruct students to understand role modeling and mentorship.  

3.5.2 Instruct students to assess and revise role modeling and mentoring techniques.

3.5.3 Instruct students to understand diversity in the military.

3.6  Interpersonal Behavior, Professional Core and Cultural Competencies - The LEAD program shall develop student’s interpersonal behavior, professional core competencies, and world awareness
3.6.1 Instruct students to communicate effectively, both orally and in writing.

3.6.2 Develop student’s public speaking ability.

3.6.3 Instruct students to understand the value of maintaining knowledge of current events.  

3.6.4 Instruct students to develop the ability to relate current issues and world events to the Naval Profession.  

3.6.5 Instruct students to understand and apply time management techniques.

3.7 Create an environment that supports individual and team development

3.7.1 Instruct students to understand the role of USNA in developing leaders of character for the Navy, both today and in historical context.

3.7.2 Explain the effects of team and organizational phenomena on individual development and team performance.

3.7.3 Instruct students to design, supervise, assess, and revise organizational socialization programs.

3.7.4 Instruct students to apply team development techniques to enhance individual midshipman development.

3.7.5 Instruct students to apply assessment techniques to evaluate the effects of team and organizational phenomena on individual development.

3.7.6 Instruct students to lead organizations through change.

3.7.7 Instruct students to integrate organizational systems to enhance midshipman development.

3.8 Understand educational processes in an undergraduate setting
3.8.1 Instruct students to assist with and contribute to the design, delivery, and assessment of leadership courses and training events to midshipmen.

3.8.2 Instruct students to teach effectively at the undergraduate level.

4.0 Specific Programmatic Objectives

4.1 One-Year Timeframe – Students complete a master’s level graduate education (45 credit hours) in a one-year period (i.e., 01 June – 31 May), in three trimesters.
4.2 Curriculum Distribution – Approximately 36 of the 45 credit hours will be taught by the host university faculty and this will be the basis of funded instruction through this contract.  The remainder (approximately 9 credit hours) will not be charged to the contract, since they will be taught by credentialed USNA faculty at USNA, with the host university designating those USNA faculty as non-paid adjuncts.

4.3 Geographic Proximity – Students are designated as “LEAD Fellows” and are assigned for duty at the United States Naval Academy (USNA) in Annapolis, Maryland or to commands in the region.  The graduate education must be completed in the greater Baltimore-Washington, D.C., metropolitan areas to avoid excessive transportation demands on the students living in the USNA duty station area.

4.4 Cohort-based Education.  A minimum of 14 students up to a maximum of 25 complete all phases of the program together as a cohort.  A portion of the LEAD cohort each year may consist of junior officers who are not detailed for permanent duty at USNA, but who are temporarily assigned to the LEAD Program for graduate education purposes.

4.5 Cohort Recruitment, Selection and Composition – The LEAD Cohort represents the finest junior officers from the Navy and Marine Corps and selection is highly competitive.  Cohort membership will be determined by USNA and will be based on a broad range of selection criteria, including performance as a junior officer, potential for continued future service and undergraduate academic performance.

4.6 Rich Graduate Education Experience – The LEAD Program is typical of resident ‘gold standard’ graduate education, master’s degree producing programs, to include the following items:

4.6.1 University Campus Setting – approximately 60-80% of the cohort’s education will occur at a university campus setting.  

4.6.2 Faculty Availability - Accessible professors.

4.6.3 Faculty Experience – Credentialed faculty will possess a masters degree or greater in a relevant discipline, field of study or with significant professional experience as determined by USNA.  Professors with some degree of military experience or background are valued.

4.6.4 Resources – Graduate-level availability of university academic, educational and computational resources.

4.6.5 This is not a distance education program.

4.6.6 Assimilation to USNA – Some range (i.e., approximately 20-40%) of the cohort’s education will occur at USNA facilities to provide students the opportunity to assimilate to the unique USNA culture.  No more than one class per trimester will be taught by USNA faculty.

4.7 Educational Opportunities – The program should capitalize on educational opportunities (e.g., academic field trips, site visits, access to senior governmental, military and private sector officials, etc.) available to the greater Baltimore-Washington, D.C., metropolitan area.

4.7.1 Maximum Educational Appeal – The program is conducted by an accredited, prestigious university of the highest quality and selectivity.  The perceived appeal of the university and the degree program attracts the highest quality junior officers from the Navy and Marine Corps to compete for admission.

4.8 Ease of Administration – The program is contractually simple to execute.  Some form of per-student, per-cohort or other flat-fee obligation serves as the basis of the contract.  USNA will not incur per diem, travel, lodging or other miscellaneous or reimbursable costs associated with delivery of the educational product.

4.8.1 Administrative Support - LEAD Program administration shall reside within an academic (teaching) department at the host university.

4.8.2 LEAD Program Director – The host university shall appoint a tenure-track professor as the LEAD Program Director.  The LEAD Program Director shall be detailed to at least one-half time duties and responsibilities associated with management, oversight and teaching in the LEAD Program.

4.8.3 Minimize Costs – Programmatic costs will be mitigated but not at the expense of educational quality.  Quality and cost both matter.  Reduced tuition costs are expected to accrue because of the cohort-based, annually renewable nature of the program.

4.9 Company Officer Indoctrination and Training – Approximately one week at the end of the one-year program will be dedicated to formal Company Officer indoctrination and training.  This will serve to facilitate the LEAD graduates’ transition to their duties as Company Officers.  USNA is responsible for execution of this phase of the program.  Proper coordination between USNA and any contracted university is necessary for the scheduling and execution of the training.
5.0  Deliverables

At the conclusion of each semester, the service provider shall provide to USNA a Report of Activities, to include an accounting of participant performance, as well as a summary of feedback collected via surveys performed at the conclusion of the semester.  Any shortcomings in the LEAD program are to be addressed within the Report of Activities.  Remedial action is at the discretion of the Contracting Officer and USNA.

6.0 The Quality Assurance Evaluator (QAE) will measure and evaluate the contractor’s performance of this PWS in terms of requirement, performance measurement and performance standard.

Requirement: Task Completion

Performance Measurement: Timeliness

Performance Standard:
Task completed in required timeframe

Requirement: Contract Deliverables

Performance Measurement: Timeliness

Performance Standard:
Deliverables provided in required timeframe

