PERFORMANCE WORK STATEMENT (PWS)

For

Supply Chain Management (SCM) Services and Materials 

Utilizing a Third Party Logistics (3PL) Provider

In support of

Fleet and Industrial Supply Center (FISC) Norfolk

Supply Management Department Midwest (SMDMW) Activity, Crane, IN

1.0 INTRODUCTION

This Performance Work Statement (PWS) encompasses the performance of a single source, Third Party Logistics (3PL) Provider that will perform integrated Supply Chain Management (SCM) functions as required by FISC Norfolk Supply Management Department Midwest Activity (SMDMW).  The place of performance is Crane, IN.  The 3PL Provider will be referred to as “Contractor” throughout this document.  This requirement is a result of the Memorandum of Agreement (MOA) between Commander, Naval Sea Systems Command (NAVSEA) and Commander, Naval Supply Systems Command (NAVSUP) that provided for the transfer of SCM Operations work/functions between NAVSEA and NAVSUP which realigned the SCM functions embedded within Naval Surface Warfare Center (NSWC) Crane, IN to SMDMW.  SMDMW reports to the Fleet and Industrial Supply Center (FISC), Norfolk, an echelon four, field activity of NAVSUP.  The resulting contract will enable SMDMW to provide supply support for NSWC in its mission of depot level maintenance and its function as the “Designated Overhaul Point” (DOP) for specified repairable assets.  NSWC’s mission and function as the DOP consists of returning non-functioning repairable (7-Cog) assets (“F” condition) to functioning assets (“A” condition) which are ready for issue to the fleet.

The Contractor shall provide both services and materials in accordance with the PWS.  A key component of the requirement is leveraging the automated capability of a single Contractor in lieu of disparate Navy legacy systems to provide material visibility, accountability and accurate up-to-date reports on material usage for overall inventory accuracy.  The PWS is targeted at improving material management to achieve interoperability, reduce logistics footprint, lower life-cycle cost and continuity by utilizing a common process. The SCM functions shall be individually tailored due to the uniqueness of each of the customer’s program/project workload and shall enhance lines of communication for interaction between SMDMW, the customers, and the Contractor.  This partnering for services and materials using direct supplier support is to provide innovative and best practice methods to increase efficiencies and effectiveness of the supply chain and will include a broad range of supply and logistics support from the Contractor for procurement, inventory control and management, packaging/preservation, receipt, material issue and transportation. 
2.0 CUSTOMER SUPPORT PROGRAM.  The Contractor shall provide services and materials for the following:
Requiring Activity
· Supply Management Department, Midwest Activity, Crane, IN

· Preservation and Packaging

Customers of the Requiring Activity (Technical Codes)
· Naval Surface Warfare Center, Crane, IN

· Joint Special Operations Response Department

· Munitions

· Small Arms Weapons

· Expeditionary Systems Evaluation

· Electro-Optic Technology

· Operations and Assessment

· Expeditionary Systems Engineering

· Global Deterrence & Defense Department

· Flight Systems 

· Platform & Launch Systems

· Technical & Infrastructure Protection

· Radar Systems

· Power & Circuit Board Technologies

· Spectrum Warfare Systems Department

· Maritime Electronic Warfare Systems

· Expeditionary Electronic Warfare Systems

· IR/RF Systems Technologies

· Airborne Electronic Attack Systems

· Airborne Electronic Warfare Defensive Systems

3.0 PLACE OF PERFORMANCE.  The place of performance is Crane, IN.  Contractor employees and material shall be co-located in the area they have been asked to support.  Off-site facilities for the receipt, issue and kitting of material in support of the customer will be furnished by the Contractor.  The facility should be capable of performing receiving of material for transit to stock in support of the technical codes, and kitting and configuration management for return to SMDMW for long term storage.  Facility shall be close proximity to the Crane area to ensure efficiencies and shorter transit time to the customer and shall be equipped with a dock and also forklift capability. The off-site facility would not be utilized for long term storage.  No Government warehouse facilities will be transferred to the Contractor.  
4.0 PERIOD OF PERFORMANCE.  The period of performance will include a base year plus four-option year periods. 

5.0 HOURS OF OPERATION.  The normal working hour coverage is 6:30 A.M. to 3:00 P.M. Monday through Friday excluding Federal Holidays.  The work schedule could be adjusted based on a customer defined work schedule cohesive to their program/project workload.  Overtime will be required as needed.  A 24-hour emergency service will be required for after-hours, holiday and weekends.  Supply and logistics support is classified as essential operations and may require work during periods that the command calls for “Alpha” personnel.  Execution of the requirements associated with DOD Instruction 3020.37, Continuation of Essential DOD Contractor Services During Crises, will be determined on a case-by-case basis as circumstances warrant.

6.0 DEFINITIONS.  As used throughout this contract, the following definitions will apply:

a. Contractor – Third Party Logistics (3PL) contract holder providing services and material support.

b. Customer (s) – FISC Norfolk SMDMW and their customers within NSWC.
c. Supplier – Commercial or Government entity that supplies material to the 3PL Contractor in support of this requirement.

d. Contracting Officer’s Representative (COR) – That individual designated by separate correspondence by the Contracting Officer to perform specific functions under the contract.

e. Bin - is defined as an individual container, shelf or drawer where a specific part is located, which is there for the purpose of containing a quantity of a single item of supply.

f. List Price – The price shown in the manufacturers’ or distributors’ price list or catalog under the column, or of the price category of, “Retail List”; or equivalent designation.

g. Item Price – List price, less applicable discount, will be considered as the item price.  The item price will be considered to include all applicable taxes and duties as stated in the clause entitled “Federal, State and Local Taxes”.

7.0 OBJECTIVES

a. Delivery of effective and efficient supply chain and logistics support and service, with consideration to providing best value.

b. Maximize use of existing federal stock for integrated material management. 

c. Streamline processes and improve supply availability utilizing quality principles such as LEAN, Six Sigma, and Just in Time (JIT) practices.

d. Establishment of a reliable flexible direct industry surge and sustainment capability to shorten planning cycles, reduce lead times and achieve faster responsiveness to unanticipated demand.

e. Achieve 99 percent fill rate of materials.
f. Minimize the level of Government owned inventories – in terms of range, depth and total value.

g. Maximize the efficiency of order processes, quickly and easily compare suppliers on a global basis and allow to precisely match supply and demand.

h. Create horizontal integration of SCM requirements and optimize supply planning and execution resulting in increased efficiencies and improved material visibility and availability.

i. Develop tools and strategies for improving material selection and standardization decisions across multiple platforms and for higher-level assemblies.

j. Identify and recommend technologies and business processes for implementation of defined or redesigned processes and provide solution recommendations.
k. Tailor strategy and architect solutions to meet customers’ needs and interface with industry experts to anticipate customer needs and facilitate solution development. 

8.0 GOVERNMENT FURNISHED EQUIPMENT (GFE) and GOVERNMENT FURNISHED MATERIAL (GFM).  Government Furnished Equipment will be provided on a task/delivery order specific basis.  The customer will furnish space containing internet/email connectivity, NMCI computer as well as a phone with DSN, commercial and voice mail capability when the employee’s job functions are co-located in the customer’s area.  The Contractor shall comply with all NMCI certifications and operating requirements. Contractor employees maybe required to take Information Assurance Training and Enterprise Resource Planning (ERP) web based training and may, depending on their role, be required to attend ERP classroom training.  Office equipment, material handling equipment, storage racking and bins and any equipment to perform the tasking is the responsibility of the customer.
8.1 All Government Furnished Equipment (GFE) and Government Furnished Material (GFM) shall be returned at the end of the task order period of performance. 
8.2 Government Furnished Material will include current stock in the possession of the Government.  Inventory will be transitioned by the Government to the Contractor at an agreed upon time frame when the individual task/delivery order is initiated.  Any available inventory information will be provided by the Government to the Contractor.  Upon receipt, the Contractor will perform a receipt inspection and inventory to identify any discrepancies back to the Government for resolution. 
9.0 GOVERNMENT FURNISHED INFORMATION (GFI).  Government Furnished Information will be provided on a task order specific basis. The Government will provide the Contractor with the technical data requirements when associated with the material.  Government drawings, manuals, and data will be provided to the Contractor for the purpose of sourcing material.  Contractor must realize it will receive material that may be sensitive in nature.  The Government shall mark such material “For Official Use Only” (FOUO).  Contractor shall safeguard this material.

9.1 All Government Furnished Information shall be returned at the end of the task/delivery order period of performance.

10.0 TECHNICAL REQUIREMENTS.  The Contractor is solely responsible for the technique, which will be used to fulfill the terms of this PWS.  Further, the Contractor remains solely responsible for control and supervision of his personnel in performance of this PWS.  Services under this section represent a list of possible tasks which may be ordered as specific, tailored task/delivery orders by the individual customers.
10.1 MATERIALS

The materials are depot level repair materials which have not been indentified at this time or at time of award.  The necessary materials will be specified in the task/delivery orders.  The materials are for maintenance, upgrade, and sustainment of  specific items or systems supported by NSWC such as munitions, small arms weapons, expeditionary systems, electro-optic technology systems, flight systems, platform and launch systems, technical and infrastructure protection systems, radar systems, power and circuit board technology systems, maritime electronic warfare systems, expeditionary electronic warfare systems, Infrared/Radio Frequency (IR/RF) systems, airborne electronic attack systems and airborne electronic warfare defensive systems.  Also included are materials for preservation and packaging of repairable items returned to shelf or turn in of repairable items for kitting to SMDMW for storage.  Potential material requirements categorized by stock class are as follows: Aircraft Components and Accessories; Aircraft Launching; Landing and Ground Handling Equipment Components; Vehicle Equipment Components (weapon systems specific vehicular accessories, miscellaneous vehicular components, brakes, steering); Engine Accessories; Bearings; Rope; Cable Chain and Fittings (chain and wire rope, fittings for rope, cable and chain); Pumps and Compressors (compressors and vacuum pumps, power and hand pumps, centrifugals, separators, and pressure and vacuum filters); Pipe, Tubing, Hose and Fittings; Lighting Fixture and Lamps (electric vehicular lights and fixtures, ballasts, lamp holders); Hand Tools (drill bits, hand tools sets/kits, taps, dies); Nonmetallic Crude and Fabricated Materials (plastics fabricated materials, miscellaneous fabricated nonmetallic materials); Measuring Tools (inspection gages and precision layout tools); Hardware and Abrasives (screws, bolts, studs, nuts, and washers, nails, rivets, fastening devices, o-ring, hardware, brackets, knobs, coil, wire springs, bushings, rings, shims and spaces); Lumber (lumber and related basic wood materials, plywood and veneer for packing and preservation); Communication Equipment (miscellaneous communication equipment); Electrical and Electronic Equipment Components (resistors, capacitors, filters, fuses, arrestors, absorbers, protectors, circuit breakers, switches, electrical connectors, lugs, terminals, relays, solenoids, coils, transformers, semiconductor devices, electronic microcircuits, electronic modules, headsets, electrical insulators and insulating materials, electrical hardware and supplies, electrical contract brushes and electrodes, optoelectronic devices, antennas, waveguides, cable, cord, wire assemblies, amplifiers, electrical and electronic boards/cards, miscellaneous electrical and electronic components, fiber optic conductors, cables, assemblies, harnesses, switches, devices, interconnectors, accessories, supplies, kits, sets and miscellaneous components, transistors); Electrical Wire and Power Distribution Equipment (electrical control equipment, generators, transformers, converters, batteries, wire, cable and miscellaneous equipment); Instruments and Laboratory Equipment (optical instruments, test equipment, components and accessories, pressure, temperature, and humidity measuring and controlling instruments, miscellaneous instruments); Photographic Equipment (cameras); Training Aids and Devices (ADP Central Processing Unit Analog, Digital; ADP Support Equipment and Components); Books and other Publications (drawings and specifications); Containers, Packaging, and Packing Supplies (bags, sacks, drums, cans, boxes, cartons; packaging and packing bulk materials); Metal Bars, Sheets and Shapes (wire, bars, rods, plates, sheets, strips); and Other Items Not Otherwise Specified (identification plates, spring, tie downs, straps, splice, gasket, semiconductor device, seal, diode, electron tube, firing pin, gun stocks, gun barrels, insulator, power supply, relay, retaining ring, fabricated metal materials).  
Initial receipt of GFM can come from two sources, turned over by the Government as outlined in 8.0 above or arriving from the supplier where the Contractor will provide receipt inspection as described in 10.1.12.  Materials will be integrated on the shelf at the Government location where the Contractor shall provide Supply Chain Management (SCM) as described in this PWS.
Material Delivery.  All materials procured on task order/delivery order basis are deemed Contractor Furnished Material (CFM) and the Contractor will identify itself as the “bill-to” activity and is responsible for the materials until issued to the customer for use.  All materials and data furnished hereunder shall be delivered with all transportation charges paid by the Contractor to the customer’s location as specified in the task/delivery order.  Materials procured will be charged through each individual task order/delivery order.  The Contractor shall bill the customer’s task order/delivery order upon placement of the material on the customer’s shelves at the Government location.
Determination of Material Requirements. The Government will identify the items at time of task/delivery order award.  The items selected may be brand name or manufacturer specific.  However, unless otherwise stated in the task order “do not substitute”, the Contractor may propose substitutes which are of an “or equal” nature and meet the functional requirements and quality level of the originally selected brand name or manufacturer specific items.  The Government will approve or reject all such substitution prior to issuance of order.  The Government will identify the item by functional description or a make/model number “or equal”, as appropriate.

10.1.1 The Contractor shall deliver materials as ordered by the Government in accordance with the commercial benchmark:  Trade Service Corporation (15092 Avenue of Science, San Diego, CA 92128,; (800) 854-1527 X1533 or 1554) current trade catalog prices, and if not available, GSA Advantage or DLA contracts prices less applicable/approved discount, or other discounted commercial catalogs approved by the Contracting Officer.  List prices shall be effective on the date of the task order / delivery order.  The Contracting Officer will provide a letter authorizing the Contractor to purchase from GSA or DLA on behalf of the Government.

NOTE:  The Contractor shall apply to DLIS at DLA for access to the Federal Logistics Data (FEDLOG) database.  DLIS requires a copy of the contract and the completion of the DLIS Contractor Non-Disclosure Agreement for FED LOG access approval.  Information concerning the non-disclosure agreement can be viewed at the following website: http://www.dlis.dla.mil/govcontr_non-discl.htm.  The Contractor is responsible for the cost of the subscription service to FED LOG.  The Contractor shall utilize the Government provided FED LOG database for only this contract.  Subcontractors/subvendors will not be allowed access to FED LOG.  FED LOG is a FOR OFFICIAL USE ONLY (FOUO) product.  Unauthorized distribution of FEDLOG or its contents is strictly prohibited and punishable by up to 10 years imprisonment and/or a fine up to $10,000.  Proprietary manufacturer's data and NATO Stock Numbers are contained in the product, neither of which is releasable to the general public.  The Contractor shall render all discs inoperable prior to disposal or recycling.

10.1.2 Ordering.  The Contractor shall research and procure all items from suppliers available in either the Trade Services Corporation catalogs, GSA, DLA contracts or other commercial catalogs approved by the Contracting Officer to meet the Government’s quality and delivery requirements. The Government will prepare, and provide to the Contractor, a list of authorized Ordering Officers and email addresses.  Each authorized Ordering Officer will be responsible for placing the task orders or delivery orders.

10.1.2.1  Non-Catalog Open Market Items.  The Government may use this contract as a source for non-catalog open market materials that are not in any of the above specified trade catalogs, GSA, DLA contracts or other commercial catalogs approved by the Contracting Officer. The Contractor shall maintain records during the performance of this contract that any items purchased above $3,000 have three (3) quotes for verification of fair and reasonable prices.  All purchases over $3,000 shall be approved by the Contracting Officer to determine the price fair and reasonable.

10.1.3 The Contractor shall insure costs for materials are fair and supported with current market.  The Government may conduct post-award reviews to assure reasonableness of prices.  When price justification is requested, the Contractor shall furnish such information to the Government within fifteen (15) days after receipt of the request.  
10.1.3.1 All materials shall be charged at list price from approved catalogs, GSA, or DLA contracts less applicable discounts.

10.1.3.2 For the purpose of this contract, the List Price as defined less the applicable discounts or that approved by the Contracting Officer will be considered as the item price.

10.1.4 Kitting Support.  The Contractor shall order and receive the materials from a supplier, receive from an already contracted service provider or pickup the material from the Government.  Upon receipt of material, the Contractor shall validate counts and provide receipt inspection as indicated in paragraph 10.1.12 below.  Material will be assembled into kits in configurations identified by the customers.  The Contractor shall perform analysis on each individual item to validate component part number/stock number and count accuracy to ensure inventory contained in each kit.  The Contractor shall maintain an inventory to track for all parts received and identified for each kit.  Kits may require individual piece part serial number tracking.  The Contractor shall compile kits into appropriate outer containers or may be an individual kitting to a work bench.  Each kit shall be appropriately identified, labeled and packaged in accordance with identified MIL-STD’s.  The Contractor will be required to kit at their facility and pickup and deliver back to SMDMW Crane ready for issue or storage.  Accountability shall be controlled and documented in accordance with paragraph 10.1.7 below.

10.1.5 The Contractor shall be able to forecast the continuing needs for material in support of the individual customer’s program/project workload.

10.1.6 The Contractor shall maximize use of existing federal stock for integrated material management.  The Contractor shall obtain a Department of Defense Activity Address Code (DODAAC) to support the effort herein.

10.1.7 The Contractor shall provide accountability and control of material under the realm of receipt, store, issue and purchase through monitoring, schedule coordination, receipt, storage, inventory, issue, kitting, floor monitoring of material to include a paper trail, managing obsolete and excess material, preservation/packaging and transportation.  The Contractor shall implement documented material management processes of the material back to each program/project workload.  The Contractor shall ensure accountability for receipts for all material provided to the appropriate personnel to ensure prompt payment.

10.1.8 The Contractor shall maintain inventories on all current and future materials and team with the customers to identify excess materials and determine appropriate disposition.  The methods of inventory and excess reporting shall be monthly or as needed by the customer.

10.1.9 The Contractor shall provide oversight and management of material to include maintaining stock levels, inventories, replenishment, updating based on material requirements, kitting of materials to the bench and develop process documentation.

10.1.10 The Contractor shall be responsible for resurrecting the cage, bins and shelving for secure storage of the material.

10.1.11 The Contractor shall not purchase hazardous materials, office supplies, 7 COG stock numbered materials, and furniture.

10.1.12 Receipt Inspection.  The Contractor shall inspect material received from the supplier or customer to ensure parts are correct, undamaged and shall collaborate with the customer to ascertain additional material receipt inspection requirements and resolution on non-conforming material. The Contractor shall maintain systems or processes that will assure material traceability in the event that non-conforming parts are received.  
10.1.13 The Contractor shall maintain 99 percent fill rate/material availability for all materials on the shelves/bins.  The necessary materials will be required to be in the bins 30 days from the date of task/delivery orders.  To be considered “available” the quantities in each bin shall be maintained at a level which the Contractor has determined will ensure that each and every time the customer attempts to draw materials from a bin, the required number of materials shall be available from the bin.  Adherence to this metric is mandatory and noncompliance will be reported on any past performance evaluations.  If the required quantity of materials, parts or hardware is not available to the customer at such time, the customer will immediately notify the Contractor’s Site Manager or other named point of contract, of the lack of sufficient parts or hardware in the bin.  The Contractor shall inform the Contracting Officer Representative (COR) and shall correct the stock outage no later than twenty-four (24) hours of receipt of notice.  The Contractor shall provide necessary labor to inventory, receive, issue and stock bins.  The Contractor shall monitor and identify appropriate stock levels of all material; notify the customer point of contact of materials required to be replenished by the Government; coordinate and enforce schedule for repair/fabrication of materials with the supplier. 
The following definitions apply for the calculation of fill rate:

Manufacturer Back Order (MBO)/Out of Stock - defined as a physical order placed with a manufacturer and not delivered to the Contractor within a three day period.

Short – defined as receiving less than the quantity indicated as shipped on the invoice.

Partially Filled Line – defined as any line item received by the Government, which is as least 50% filled.

Re-Ordered Item – a re-ordered item qualifies as a non-controllable factor only when the same work center/customer affected by an MBO/Out of Stock factor re-orders the same item(s) during the three day window in which the Contractor has to restock a MBO/Out of Stock item.

10.1.14 Inventory Management.  The Contractor shall keep a complete inventory of material to include quantity, stock number/part number, location, and program association.  Inventory shall identify maximum and minimum assigned stocking levels.  Material shall be properly labeled, secured and identified to ensure accountability at all times.  Material inventories shall be taken at least monthly and shall be documented.  Inventory reports shall be developed for review and analysis.  Any inventory discrepancies shall be identified, researched and resolved to eliminate material impacts.  Any problem areas shall be identified and corrective actions shall be developed to ensure the integrity and accuracy of inventory records.  

10.1.15 Ensuring On-Demand Parts. The Contractor shall ensure on-demand parts are available to the customer.  The Contractor shall provide optimum support by using virtually any and all of the available commercial support methods including private sector distribution systems/storage facilities, direct delivery, just-in-time methods, collaborative planning, Electronic Kanban (E-Kanban), and the best buying strategies currently used in the private sector.  As the first choice, the Contractor shall use the Government supply system, if repair parts are ready for issue in accordance with the requirements of FAR and DFARS for Required Sources of Supplies and Services.  The Contractor shall provide support functions including, but not limited to anticipating customer needs, forecasting customer parts/material requirements, purchasing, and inventory control, storage and distribution.  When urgent requirements arise or for unexpected materials that have been discovered during the performance of the task order, the Contractor shall expedite material to include overnight/express delivery to meet schedule.
10.1.16 Obsolescence Management. The Contractor shall develop plan to manage the loss, or the impending loss, of manufacturers or suppliers of components, assemblies, or materials.  The Contractor shall research alternatives and make recommendations on possible comparable parts.

10.1.17 Competition and Quality. The Contractor shall use the latest and highest quality standards to meet all form, fit and function of required materials. The Contractor shall establish a system which enables the rapid delivery of materials.  
10.1.18 Configuration Management. The Contractor shall maintain the baseline configuration for all material that is required to the current form, fit, and function interface in accordance with the specific customer’s program/project workload.  The Contractor shall have the option of changing the baseline configuration by incorporating product improvement to lower cost of ownership with the notification and approval of the customer. Changes that affect form fit and function must have approval by the customer assigned to approve changes to parts and components.  Additionally, the Contractor shall collaborate with customers to achieve standardization and parts management objectives.

10.1.19 Analysis of Requirements and Forecasting.  The Contractor shall forecast parts needs and anticipate surge requirements for CFM and GFM based on past demand, planned program requirements identified by the customer. The Contractor shall:

a. Have in place a 365-day look ahead forecasting system to assure parts availability based on known and/or anticipated workload requirements;

b. Contract for parts procurement to assure availability;

c. Perform quarterly re-look to validate the annual forecast and assure demand rate will not deplete established inventory levels;

d. Work closely with all members of the supply chain and use in place Contractor tools and processes; 

e. Work closely with the customer to understand schedule and requirements;

f. Attend all relevant planning meetings and participate in any other opportunities – such as the NSWC Crane/SMDMW Third Party Logistics Working Group in which work flow and schedules are discussed to coordinate and schedule material; and

g. Work closely with suppliers to garner data relevant to sourcing and production lead times pertaining to repair parts stock, to ensure accuracy of parts references, and to resolve anomalies that might exist, such as superseded parts, package quantities, drawing errors, etc.

10.2 MATERIAL STORAGE

10.2.1 The Contractor shall maintain approximately 20 storage areas located in various buildings within the confines of NSA Crane, which support embedded SCM functions.  Excess storage in support of the customers’ program/project workload that is not in the realm of SCM under SMDMW shall be the Contractor’s responsibility to obtain.

10.2.2 The Contractor shall provide acquisition, inventory control, and distribution of material to include establishment of secure controlled storage areas located in various buildings in support of the embedded SCM functions.  Hazardous, classified or sensitive material shall be maintained in secured storage areas and will be designed and maintained in accordance with NAVSUP 485 Naval Supply Procedures, Ashore Supply, Vol. III.  Hazardous material will not be purchased through this PWS.  However, the Contractor may be required to maintain the HAZMAT locker in support of the customer’s inventory which will be provided by the Government.
10.2.3 The Contractor shall assist in identifying and maintaining storage areas and shall be accountable for the materials for each program/project workload contained within the storage area.  This includes identifying appropriate material management areas, configuration of the areas, layout for optimum efficiency, resurrecting and assembling storage components, bins, racks and shelves and maintaining the area for cleanliness, safety, and provides conditions to maintain the integrity of the material.  Bulk storage or long term storage shall be arranged through SMDMW.

10.3 PACKAGING, HANDLING, STORAGE, AND TRASPORTATION (PHS&T). The preservation and packaging of material shall be for repairable items returned to shelf, turn in of repairables or kitting to SMDMW for storage.

10.3.1 The Contractor shall provide services for the packaging, handling, storage, and transportation of material. This requires knowledge of the dimensions and weight of each item, the degree of packaging, and any special packaging, handling, or storage instructions, as well as transportability information such as dimensions and weight, modes of transportation, and special loading instructions. PHS&T tasks shall be accomplished in accordance with MIL-STD-129, Military Marking for Shipping and Storage, MIL-STD-1366, Transportability Criteria.

10.3.2 The Contractor shall prepare requests for shipment of material through SMDMW and pre-plan any transportation needs with SMDMW that are not in the realm of day to day normal shipping.  Local transport, defined as less than 100 miles, of material for manufacturing and welding in support of the program repair, production, or assembly will be required based on unavailability of Naval Facility (NAVFAC), Crane provided transportation services and approved in accordance with NSACRANEINST 11240.1.  Off-center material movement shall be in accordance with the DOD 4500.9R.

10.3.3 Government Vehicles.  Occasionally the Contractor may be required to drive Government Owned Vehicles (GOV) both on-site at NSA Crane and off-site at various Contractor supplier facilities.  Contractor may also be required to use Government owned material handling equipment to load and unload these vehicles.  If required and approved on a case-by-case basis, the Contractor may be allowed or approved to use a Government Vehicle to transport material related to the customer’s project/program.  Government provided vehicles shall be used solely for the purposes as described in this PWS.  The Contractor shall operate motor vehicles in accordance with NSACRANEINST 11240.1 or most recent instruction.

10.3.3.1 The Contractor shall provide employees with a valid driver’s license and shall be liable for their employees during transport.

10.3.4 Contractor shall provide employees with forklift training and licensing.
10.3.5 Contractor shall provide and maintain their own means of transportation between their off-site Contractor facility and the Government facility for the movement of material.  
10.4 CAPABILITY OF CONTRACTOR-OWNED AUTOMATED SYSTEM
10.4.1 A key component of the requirement is leveraging the automated capability of the Contractor in lieu of disparate Navy legacy systems to provide material visibility, accountability and accurate up-to-date reports on material usage for overall inventory accuracy.  The Contractor-owned automated system shall be comparable in function and capability to existing Government ITS to ensure the continual flow of complete, accurate and up-to-date information; provide for systematic required reporting, electronic invoicing and payment; identify material usage by program/project workload and the capability to bill back to each program/project workload associated job order number (JON); eliminate redundancies, provide asset visibility and accountability, and simplify procedures to which Government personnel shall have access.

10.4.2 The Contractor-owned automated system shall be a robust system with the capability of monitoring program schedule to material issue and shall be able to support the capability for analysis of requirements and forecasting as defined in 10.1.19 above.

10.4.3 Information sharing between the Government ITS and Contractor-owned automated system will connect via a secure File Transfer Protocol (FTP).  Contractor data will be pushed from the Contractor –owned automated system to the applicable Government system.  Government inventory data will be provided via an access file through SharePoint and at no time will Government owned inventory set on a Contractor’s system at a .com address under the protocol for Navy Authoritative Data.  All information assurance security protocol and Unclassified Trusted Network (UTN) firewall policy will be addressed and approved by the Information Assurance Manager (IAM).  Contractor data will be allowed to push information to various Government systems but will not be allowed to pull any information from these systems.  The Government system administrators will be responsible for accepting and developing code that will accept and load the flat file.  The Contractor will be required to develop the query and flat file requirements in the format required by the Government when required to provide data that updates Government owned systems. 

10.4.3 The Contractor-owned automated system shall be adaptable to other emerging Department of Defense (DOD) systems and requirements, including but not limited to the registration of devices mandated by the office of Secretary of Defense (OSD) via Global e-Business Exchange (GEX) website for Unique Identification (UID) as well as initiatives supporting Radio Frequency Identification (RFID) and Shop Workload Management System (SWMS). The Contractor shall be capable of providing programs through their systmem to sustain LEAN and Six Sigma by providing pull systems thru E-Kanban and other cutting edge solutions to enhance and streamline the process. 

10.4.4 All processes shall be documented and sustained in accordance with quality principles discussed in paragraph 7.0c above.

10.4.5 The Contractor-owned automated system shall be web based and accessible to customers.
10.4.6 No associated software and implementation cost incurred by the Contractor shall be charged to the Government. 
10.5 TOOL ROOM / PRE-EXPENDED MATERIAL MANAGEMENT

10.5.1 The Contractor shall provide: management, coordination and oversight of a secure tool room to maintain, store, and issue tools.  The tools shall be controlled and monitored as defined by the customer’s programs/project workload.

10.6 MATERIAL REPAIR/FABRICATION

10.6.1 The Contractor shall coordinate with the supplier for minor fabrication of items and repairs.  Fabrication shall be minor in nature and shall not require significant design details, major drawings or specifications.  Requirements for repair shall include material evaluation and shall include an estimate for the repair.  Collaboration between the Contractor and the customer will be performed prior to conceding to parts and labor for the repair.  Material repair and fabrication shall be utilized for material to be included in the higher assembly and shall not cost over $2500.00 per item. Materials under this section will not be part of the catalogs to be incorporated in the contract at time of award.

10.7 SUPPLIER / MANUFACTURER NETWORK (SUPPLIERS)

10.7.1 The Contractor shall successfully implement a supplier/manufacturer network in performing this contract.  The Contractor shall use suppliers that are not listed in the Joint Consolidated List of Debarred, Suspended or Ineligible Providers maintained by the General Services Administration.  The Contractor shall be fully responsible for and shall resolve any deficiencies with non-complying parts failing to meet the form, fit, and functional requirements.
10.7.2 The Contractor shall provide rapid and sustained movement of materials directly from the supplier to the designated customer facility/warehouse to support routine and urgent requirements.

10.7.3 The Contractor shall ensure delivering carrier has supplier affiliated identification and driver’s license for base access, and invoice with delivery building, phone number and Government point of contact.

10.7.4 The Contractor shall provide efficient and cost effective suppliers and be able to track their performance.

10.8 MATERIAL HANDLING EQUIPMENT

10.8.1 Contractor employees required to operate Material Handling Equipment (MHE) shall adhere to the requirements set forth under the NSACRANEINST 11240.2.  The Contractor shall comply with the NSACRANEINST 11240.2 or most recent instruction.  Contractor will be granted access to the Government MHE when co-located with the customer at the Government location.
10.8.2 Contractor shall be responsible to furnish and maintain MHE at their off-site Contractor facility.

11.0 TRAVEL

Travel may be required in emergency or critical situations in the continental U.S. (CONUS) and Hawaii.  Travel will be in support of program material at remote locations to inspect material, validate material configurations, material conditions and direct material distribution as identified by the customer within the parameters of this PWS and approved by the COR.  Travel shall be accomplished in accordance with the Joint Federal Travel Regulation (JFTR). Profit is not allowed on Travel and Per Diem. Local travel may be required to pickup or deliver materials from local suppliers for material fabrication and repair and approved by the Transportation Officer.  These functions will be performed within the parameters and guidelines of the PWS.

12.0 APPLICABLE DIRECTIVES AND PUBLICATIONS.  This PWS or in separate task orders may specify the applicability of various military or industrial specifications, standards, or handbooks.  Unless otherwise specified, the revision level and date for each specification or standard cited within this solicitation/contract shall be that listed in the Department of Defense (DOD) Index of Specifications and Standards (DODISS) (most current version at time of award).

a. Obtaining copies of Documents. When needed for performance of task orders, Contractor shall be provided with necessary copies of Specifications, Standards, Handbook, and Data Item Descriptions stocked at the Naval Publications and Forms Center (NPFC).  If the document is not in stock at NPFC when it is needed, the technical originator of the individual task order will request and obtain a copy.

b. When needed for performance of a task order, the technical originator of the individual task order will provide technical documents such as technical manuals, engineering drawings, maintenance documentation, which are not stocked at NPFC.

c. The specifications, standards or handbooks that may be applicable to work performed under this PWS may include but will not be limited to the following:

1) Program Specific Policy, Technical Manuals, MILSPECS and Drawings for Maintenance and Equipment Requirements

2) NAVSUP Pub 485, Naval Supply Procedures, Ashore Supply, Vol. III

3) NAVSEAINST 4440.24D, Sponsor Owned Material (SOM) Management

4) NSACRANEINST 4570.1F, Disposal and Requisitioning of Material through Defense Reutilization and Marketing Offices

5) NSWCCRANEINST 4610.1, Shipment of Material on DD Form 1149

6) NSWCCRANEINST 4855.6 Inspection Indication Devices and Material Identification

7) NSWCCRANEINST 4855.8, Document Development, Control and Issuance

8) NSWCCRANEINST 4855.10, Electrostatic Discharge (ESD) Control Program

9) NSWCCRANEINST 4855.21B, Incoming and Outgoing Quality Deficiency Reports

10) NSWCCRANEINST 5090.6B, Hazardous Materials Controls and Management Program

11) NSACRANE INST 5100.5A, Occupational Safety and Health Program Policy and Guidance

12) NSWCCRANEINST 5212.1, Records Management

13) NSACRANEINST 5510.1, Information, Personnel and Industrial Security Manual

14) NSWCCRANEINST 5530.1B, Antiterrorism/Force Protection, Physical Security and Loss Prevention Plan

15) NSACRANEINST 11240.1, Management and Operation of Government Motor Vehicles

16) NSACRANEINST 11240.2, Materials Handling Equipment

17) NSACRANEINST 11320.2, Fire Protection
18) MIL-STD-129, Military Marking for Shipping and Storage

19) MIL-STD-2073-1D, Department of Defense Standard Practice for Military Packaging

20) MIL-HDBK-773, Military Handbook for electrostatic Discharge Protective Packaging

21) DOD 4500.9R, Part 2, Defense Transportation Regulation, Cargo Movement

22) DOD 5100.76-M, Physical Security of Sensitive Conventional Arms, Ammunition & Explosives

23) DOD 5200.1-R, Information Security Program

24) DOD 5200.28, Security Requirements for Automated Information Systems (AIS)

25) DOD 5500.7 Standards of Conduct

26) OPNAVINST 5239.1B, Navy Information Assurance (IA) Program

27) OPNAVINST 5239.1, Department of the Navy Automatic Data Processing Security Program

28) Federal Acquisition Regulations (FAR)

13.0 DATA DELIVERABLES.  The following will be provided to the COR.  Report formats will be defined subsequent to award.

13.1 Contractor’s Progress Report, Status, Financial and Management Report. Monthly Status Report.  At a minimum monthly report should include cost of parts issued, number and quantity of issues (separated by standard stock and open market purchase), average time to issue part (from requirement notification to delivery to technician), overall inventory accuracy, and other standard metrics of supply chain effectiveness as deemed appropriate.  Reports will also be available to identify material purchase, usage and inventory and provided labor support by program or system for billing purposes.

13.2 Technical Report – Study/Services – Research and provide report for alternatives for non-available parts upon request or immediately upon material being identified as not available.

13.3 Technical Report – Study/Services – Trip Reports will be provided within 1 week upon return. 
13.4 Data Transfer files which include location, types of material, quantities, dollar amount and demand shall be delivered electronically to SMDMW as required; format is to be negotiated after contract award.
13.5 Special reports or analysis shall be submitted to the customer in accordance with the PWS provided on individual task/delivery orders.

14.0 PERFORMANCE REVIEW BOARD (PRB)

14.1 The PRB will be co-chaired by SMDMW and NSA Crane.  PRB will occur quarterly during the first year and semiannually thereafter.  PRB will be held 120 days after the performance period to allow the provider to accumulate actual performance data.  PRB meeting minutes will be prepared by the Contractor and released within 30 days of the PRB meeting.

14.1.1 Building on lessons learned, the Contractor shall fully participate in SMDMW’s efforts to extend 3PL support to a greater percentage of its customers.  This will include, but not be limited to, full participation in the SMDMW hosted 3PL working group.  The Contractor shall also establish appropriate means of receiving lessons learned and feedback from the customers.

14.2 Quarterly Price Analysis Review.  The COR will select several commodities and quantities purchased during the quarter to analyze and compare prices with other commercial suppliers and GSA Advantage prices.  
15.0 TRANSITION SUPPORT.

15.1 Transition Phase Out.  The Contractor, upon notification from the contracting officer, shall accomplish the following:

15.1.1 Transition Support.  During the 60-day transition period, the Incumbent Contractor shall provide the assistance and support required to ensure the orderly transition of all Logistics Support, and transitional planning necessary to commence uninterrupted operation by the Follow-On Contractor.  The Government Furnished Material (GFM) inventory, Government Furnished Equipment (GFE) and Government Furnished Information (GFI) as discussed in paragraphs 8.0 and 9.0 above will be completed during the 60-day transition.  As well as information contained within the Contractor’s ITS as identified under 10.4. 
15.1.2 GFM and GFE.  At the end of the period of performance, the Incumbent Contractor, Contracting Officer Representative and the Follow-On Contractor shall conduct an inventory of each primary operating site, to include all GFM, GFE, spare expendable/repairable parts, support equipment, and furniture.  Reconciliation of the inventory will be performed and discrepancies will be researched, resolved and documented as a loss or a gain.  The Incumbent Contractor shall deliver all GFE, GFM and Government furnished data in his custody to the Follow-On Contractor.  The Incumbent Contractor shall ensure all parts and support equipment are delivered to the Follow-On Contractor in a Ready for Issue condition.  Upon satisfactory completion of this inventory the Follow-On Contractor shall have full custody and responsibility for the GFM and GFE.
16.0 PERSONNEL REQUIREMENTS

16.1 Contractor Employees.  The Contractor shall require all employees to present a neat and clean appearance.  The Contractor shall remove immediately from the site any individual whose continued employment is deemed by the Base Commander or Security Department to be contrary to the public interest or inconsistent with the best interest of national security.  No employee or representative of the Contractor shall be admitted to the site of work unless they furnish satisfactory proof of United States citizenship or if alien, that their residence and employment within the United States is legal.

16.2. Labor Categories:  The following are personnel qualifications for positions that may be utilized.  If utilized, the personnel shall meet or exceed the qualifications identified.
16.2.1 Administrative Services Managers/Office and Administrative Support Worker Supervisors/Managers

· Prepares documentation for process management

· Monitor and document supplier performance

· Develop strategies for material process and identify potential technologies and business processes for process redesign and solution recommendations to meet the needs of the client

· Maintain documentation and provide reports and transfer for costs associated to labor and material

· Computer skills for Information Technology Systems, reports, transaction input etc.

· Prepare requests for shipment

· Oversees and implements the SCM process and interacts with SMDMW as a focal point.

16.2.2 Management Analyst

· Develop strategies for material process and identify potential technologies and business processes for process redesign and solution recommendations to meet the needs of the client

· Research and provide cutting edge material logistics solutions

· Analyzes inventory for stocking levels, stock number/part number, history, replenishment

· Research and provide cutting edge material logistics solutions

16.2.3 Material Coordinators

· Ordering of Material thru MILSTRIP, Contract, Purchase Card to stock and research for material obsolescence and replacement, repair, and fabrication.

· Lead in collaboration with the customer to include anticipating customer needs, forecasting customer parts/material requirements, purchasing and inventory control, storage and distribution, meeting attendance, report development, and material logistics analysis

· Preplanning and coordination of material requirements and scheduling

· Material coordination, tracking and expediting to ensure material receipt to meet schedule
· Responsible to resolve any deficiencies for non-complying parts failing to meet form, fit and function. 

16.2.4 Warehouse Specialists (Warehouse Worker)
· Stow material to include putting material on the shelf, documentation, and computer transactions

· Receive material from various means, documentation, computer transactions, inspection for damage and resolution on non-conforming material

· Issue material from the shelf, documentation, and computer transactions

· Inventory Management material accounted for to include condition, segregation by program, identify excess material and determine disposition

· Kitting 

· Computer skills for Information Technology Systems, reports, transaction input etc.

· Resurrecting cage for secure storage, bins and shelving

16.2.5 Shipping Packers

· Packaging and Preservation

16.2.6 Forklift Operators
· Forklift operations and material handling equipment

16.2.7 Tools and Parts Attendant (Tool Crib Attendant)

· Tool Room and Pre-Expended Material Management

16.2.8 Truck Drivers, Light Truck
· Drive transport vehicle to local businesses

16.3 Certifications.  The Contractor shall, without additional expense to the Government, obtain all appointments, licenses, certifications and permits required to perform under this contract – e.g. OSHA required and Government sanctioned forklift training and commercial drivers license (CDL).  Evidence of such permits and licenses shall be provided to the Contracting Officer before work commences and other times as requested by the Contracting Officer or COR.
16.4 Training Requirements.  Contractor personnel shall be required to successfully complete mandatory training to comply with SMDMW Crane requirements.  Training is conducted during normal working hours for first shift personnel.  Second and third shift employees must adjust their regular shift to receive training as required.  Training requirements (as applicable):

· Forklift Training/Certification 

· Code 410 supply procedures training

· Ethics

· Security Awareness

· Prevention of Sexual Harassment (POSH)

· DOD Information Assurance Awareness

· Electro-Static Discharge (ESD) Awareness

· HAZCOM Awareness

· Counter-Intelligence 
· Enterprise Resource Planning (ERP) web based/classroom training

17.0 SECURITY REQUIREMENTS

17.1 All personnel employed by the Contractor in the performance of this contract, or any representative of the Contractor entering the Government installation, shall become acquainted with and obey all installation regulations and shall be subject to such checks as may be deemed necessary. Upon request, the Contractor shall submit the name and address of each employee performing work under this contract and shall have the employee fill out questionnaires and other forms required for security. 

17.2 Neither the Contractor nor any of their employees shall disclose or cause to be disseminated any information concerning the operations of the activity which could result in or increase the likelihood of the possibility of a breach of the activity’s security or interrupt the continuity of its operators.

17.3 Disclosure of information to any person not entitled to receive it, or failure to safeguard any classified information that may come to the Contractor or any person under their control, may subject the Contractor, their agents or employees to criminal liability under U.S.C. Section 793 and 798.  The Contractor shall institute management system controls to ensure that proprietary data or material is properly safeguarded and accounted for in accordance with prescribed DOD Instructions and regulations.

17.4 Contractor shall be responsible for providing security clearances for Contractor employees required to handle controlled and sensitive material. Requirements will be provided on a task order basis.  Personnel should be eligible for a Secret Clearance.  Any personnel proposed to work on this effort shall be eligible for necessary clearances to immediately begin performance at time of task order award.  See Department of Defense (DOD) Contract Security Classification Specification – DD Form 254 provided with individual task orders for more information.

17.5 All Crane contract employees shall obtain the required employee and vehicle passes from base security, Badge and Pass Office, Bldg. 10.  Each employee shall wear the Government issued badge over the front of the outer clothing.  When an employee leaves the Contractor’s service, the employee’s pass and badge shall be returned within three days to the Badge and Pass Office, Bldg. 10.  Any and all Government issued keys to work sites must be surrendered immediately to the COR.  If keys are not surrendered in a timely manner, the Contractor shall be held responsible for cost to re-key all work sites involved.

17.6 The Contractor is responsible for providing information to the Government or civilian facility to obtain clearances, permits, and security badges which will allow Contractor personnel access to work sites.  This shall include any police checks, investigations, or other requirements of the badge issuing activity.  Further, the Contractor is responsible for ensuring security badges are promptly returned to the issuing activity upon termination of an employee or completion of a given project.

17.6 The Contractor shall provide picture identification badges for all employees performing work under the contract.  When temporary employees are used for periods of two weeks or less, temporary identification badges without photos may be used.  Identification badges shall clearly identify the Contractor’s name, Contract Number, the individual’s full name, and sex.  Badges shall be worn at all times and clearly displayed while performing work located on a Government facility.  Contractor employees’ identification badges shall be worn in addition to any security badges or passes required by a host Government activity where work is being performed.

17.7 Identification of Contractor Motor Vehicles.  The Contractor shall display on each of its vehicles the company name in a manner and size that is clearly visible.  All vehicles shall display a valid state license plate and safety inspection sticker, if required.  Contractor vehicles operated on Government property shall be maintained in good repair.

18.0 QUALITY ASSURANCE SURVEILLANCE PLAN (QASP)
The Government will evaluate the Contractor’s performance under this contract using the methods of surveillance specified in the QASP.  The Government will record the surveillance observations.  When an observation indicates defective performance, the Government representative will request the Contractor’s representative to initial the recorded observation.

19.0 NON-PERSONAL SERVICE STATEMENT

Contractor employees performing services under this contract will be controlled, directed, and supervised at all times by management personnel of the Contractor.  Contractor management will ensure that employees properly comply with the performance work standards outlined in the statement of work.  Contractor employees will perform their duties independent of, and without the supervision of, any Government official.  The tasks, duties, and responsibilities set forth in the task order may not be interpreted or implemented in any manner that results in any Contractor employee creating or modifying Federal policy, obligating the appropriate funds of the United States Government, overseeing the work of Federal employees, providing direct personal services to any Federal employee, otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR).  The Government will control access to the facility and will perform the inspection and acceptance of the completed work.
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