PERFORMANCE WORK STATEMENT 

LABOR CATEGORY:  TRAINING SPECIALIST

NAVAL SPECIAL WARFARE GROUP FOUR
TRAINING DIVISION
NAVAL AMPHIBIOUS BASE LITTLE CREEK
NORFOLK, VA


1.	INTRODUCTION

1.1.	Supported Activity:  The purpose of this order is to provide the necessary level of professional support required, satisfying the overall operational objectives of Naval Special Warfare Group FOUR (NSWG-4).

2.	BACKGROUND AND APPLICABLE DOCUMENTS

2.1.	Naval Special Warfare Combatant-craft Crewman (SWCC) and support personnel are required to acquire and maintain basic operational skills which enable them to complete and/or survive their missions on the water and over land under duress in high threat environments throughout the world’s greater littoral and Riverine areas of operations.

2.2.	Best Effort:  The contractor shall perform the specified work in this contract.  This effort includes providing required personnel who are best qualified to perform the duties and posses the knowledge as described below.

2.3.	Applicable Documents:  DD Form 254

3.	STATEMENT OF WORK (APPROACH/METHODOLOGY/TASKS)

	3.1.	The Contractor shall furnish “two” Training Specialist to provide professional, technical and or administrative services in support of NSWG-4 training initiatives and assigned missions.  The work effort is to provide the support required to achieve the desired degree of responsiveness essential to accommodate workload demands.  Specific work shall include, but not be limited to the following:
	
	3.1.1.	Serve as subject matter experts/instructors in small arms marksmanship, team shooting, ground combat tactics, MOUT/CQC, tactical convoy operations and driving. 

	3.1.2.	Train designated personnel in Basic Ground-combat Skills (BGS) and convoy operations, utilizing current approved Naval Special Warfare (NSW) Tactics Techniques and Procedures (TTP) and Task, Conditions and Standards (TCS).

3.1.3.	Assist government personnel in developing and maintaining training course curriculum to include; Student guides, Lesson Training Guides, Instructor guides, and supporting training media.

	  3.1.4.	Assist government personnel in developing and conducting training exercises.

		3.1.5.   Assist government personnel in developing and 
	    	    maintaining; Tactics, Techniques, Procedures and Job 
	    Qualification Requirements (JQR) in support of SWCC 	    combat skills, capabilities and qualifications.

		3.1.6.   Perform duties as Range Officer in Charge (ROIC), 
		Range Safety Officer (RSO), and Laser Range Safety Officer (LRSO) in accordance with current COMNAVSPECWARCOM Range Safety Officer Procedures and Instruction.

		3.1.7.   Serve as designated Liaison to coordinate, schedule 
			    and reserve ranges and training areas at designated 
			    training facilities.

3.2.	Knowledge, Skills and Abilities.  It is imperative that contracted personnel have prior military experience with a working knowledge and background in military special operations.  In order to adequately support the broad scope of NSWG-4 training initiatives and requirements, personnel must possess the following skill sets and knowledge:

	3.2.1.    Possess a strong working knowledge of relevant NSW 
		   directed SOP and TTP.

	3.2.1.   Be familiar with Land Navigation procedures to include 
		    map, compass (military grid reference system) and 
		    Global Positioning Systems. 

3.2.4.   Have relevant combat and convoy operations experience.

3.2.4.   Be familiar with ordnance procedures and 
	    classifications.

3.2.5.   Have a thorough knowledge and understanding of 
	    Operational Risk Management pertaining to high risk 
	    training.

3.2.6.   Thorough understanding of Rules of Engagement and 
	    Escalation of Force.

3.2.7.   Understand military Mission Planning, Briefing, 
	    communications and reporting procedures.

3.2.8.   Have a working knowledge of Medical Evacuation 
	    procedures, self aid/buddy aid procedures and Basic 
	    Combat Casualty Care.

3.2.9.   Have a working knowledge of relevant laser designation 
	    systems and Night Vision Devices.

3.2.10.  Be familiar with Joint Terminal Attack Controller 
	    (JTAC) operations.

3.2.11.  Have a working knowledge of and functional skills with 
	    application software to include Microsoft Office 
	    Software (Word, Excel, PowerPoint, and Outlook).

3.3.	Conditions of Employment.

	   3.3.1.   Training Specialist must be currently qualified range 
    safety officers for dynamic fire (Mounted and
    Dismounted), movement/maneuver and Close Quarters 
    Combat (CQC) training.  They must be designated as 
    Range Safety Officers in writing by their company, and 
    certified by a recognized certifying organization(s) 
    (NSW or DOD equivalent) competent to conduct dynamic,
    live fire, maneuver and CQC.  Must provide certifying/ 
    qualifying documentation and or certificates. NSWG-4 
    Commander will make final determination of 
    qualifications.

4.	DELIVERABLES AND SCHEDULE

4.1.	Deliverables.  Any deliverable defined in this PWS shall be submitted under official company letterhead signed by a designated company representative.  The cover letter shall be addressed to the customer’s Technical Point of Contact unless otherwise directed.  The cover letter shall include as a minimum, the title of the applicable deliverable, date performed, and the appropriate contract number or purchase order number to which the deliverable applies.

4.2.	The deliverables associated with the performance of this contract include:  Weekly Activity Reports.

5.	KEY PERSONNEL REPLACEMENT AND SUBSTITUTION

5.1.	The personnel characteristics identified in paragraph 3 are considered key to the successful performance of this PWS.  The tasks described in this PWS require specialized skills and diplomacy due to the nature of the projects.

5.2.	The contractor shall not substitute key personnel assigned to perform work under this contract without the prior approval of the Contracting Officer and primary technical point of contact.  Requests for approval of substitutions shall be in writing and shall provide a detailed explanation of the circumstances necessitating the proposed substitutions.  The request must contain a complete resume for the proposed substitute, and any other information requested or needed by the Contracting Officer that are equal to or higher than the key personnel who are being augmented.  The Contracting Officer or his/her authorized representative shall evaluate such requests and promptly notify the Contractor in writing whether the proposed substitution is acceptable.

6.	PERIOD OF PERFORMANCE

6.1.	Performance from 09/30/2010 to 09/29/2011; with option years.

7.	PLACE OF PERFORMANCE/LOCATION OF WORK AND HOURS OF WORK

7.1.	Primary place of performance will be NSWG-4 Combat Training Center Stennis MS. Work may also be performed at alternate locations as dictated by NSWG-4 training requirements.

7.2.	The basic work week will be Monday through Friday from 0800-1630 (with minimum of 30 minutes unpaid lunch) or as determined by the command Training Officer.  There will be occasions when basic work week is other than Monday through Friday and work hours will vary as required by specific training evolutions. A flexible work schedule will be engaged to accomplish training requirements as required. Contractors will be scheduled as salary employees. 

8.	CONFIDENTIALITY

8.1.	This project and all materials provided to the contractor by the Government and results, conclusions and recommendations obtained thereof should be considered confidential in nature and treated with the same level of care that the contractor treats its own confidential business information.  The information shall not be disclosed, copied, modified, used (except in the completion of this project) or otherwise disseminated to any other person or entity at any time to include, but not limited to inclusion in any database external to the Government without the Government’s express consent.

9.	SECURITY/SECURITY CLEARANCES

9.1.	This position will require a SECRET security clearance.  All work is to be performed in accordance with the attached DD 254 form and the on site specifications.  The attached DD 254 form and its attachments are part of this documentation and apply herein.

10.	SPECIAL REQUIREMENTS/INSTRUCTIONS/CONSIDERATIONS

10.1. No data provided to, or developed by, the contractor 
shall be used for any purpose other than this delivery order.  All information (data files and hard copy) becomes the property of the government and the contractor shall return them to the command upon completion of the task.

10.2.  Equipment (i.e., computers, furniture, etc.) purchased as 
  “other direct costs” under this contract are the property 
  of the U.S. Government and shall be transferred to the 
  command upon completion of the task.

11.	TRAVEL AND OTHER DIRECT COSTS

11.1. All travel shall be in accordance with the government’s 
Joint Travel Regulation (JTR) or Federal Travel Regulation (FTR).  Travel vouchers and supporting documents must be presented for payment within 10 days after completion of the travel.

11.2.  Extensive travel approximately 30-40% may be required.

12.	GOVERNMENT POINTS OF CONTACT (POC)

a. Primary and technical point of contact; Contracting Officers Representative (COR), James Markley, NSWG-4 Deputy Training Officer, telephone number (757) 763-4504, fax number (757) 492-1229 and email james.markley@nsweast.socom.mil.

b. Secondary POC; Jean Spaulding, NSWG-4 Manpower Officer, telephone number (757) 763-4109, fax number (757) 763-4109, and email address jean.spaulding@nsweast.socom.mil. 


c. The alternate Technical point of contact is SBCS Brian Nolan, telephone number (757) 763-4512, fax number (757) 492-1229 and email brian.nolan@nsweast.socom.mil.

d. Financial point of contact is Lori Livingston, Budget Analyst, telephone number (757) 763-4705, fax number (757) 492-1279, and email address lori.livingston@nsweast.socom.mil.

13.	NON-PERSONAL SERVICE STATEMENT

13.1. Contractor employees performing services under this order 
will be controlled, directed, and supervised at all times by onsite management personnel of the contractor. Contractor management will ensure that employees properly comply with the performance work standards outlined in the statement of work.  Contractor employees will perform their duties independent of, and without the supervision of, any Government official.  The tasks, duties, and responsibilities set forth in the task order may not be interpreted or implemented in any manner that results in any contractor employee creating or modifying Federal policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, providing direct personal services to any Federal employee, or otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR). The Government will control access to the facility and will perform the inspection and acceptance of the completed work.

14.	PERSONNEL QUALIFICATIONS

14.1.  The contractor shall be responsible for employing 
technically qualified personnel to perform the work specified in this statement of work.  The contractor shall maintain the personnel, organization, and administrative control necessary to ensure that the work delivered meets the contract specifications and requirements.  The work history of each contractor employee must contain experience directly related to the task and functions he/she is intended to perform under this contract.

14.2. The Government reserves the right, during the life of the resulting contract, to request work histories on any contractor employee for the purposes of verifying compliance with the above requirements; additionally, the government reserves the right to review resumes of contractor personnel proposed to be assigned.  Personnel assigned to, or utilized by, the contractor in performance of work shall be fully capable of performing the contemplated functions of the respective labor categories in an efficient, reliable, and professional manner.

15.	BILLING/INVOICES POC

COMNAVSPECWARGRU FOUR
ATTN:  Lori Livingston, Budget Analyst (N7)
2220 Schofield Road
Norfolk, VA  23521
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