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Statement of Work
Naval Training Products and Services
1.0 SCOPE
This Statement of Work (SOW) defines the basic requirements to be performed under the Naval Training Products and Services (NTPS) Indefinite Delivery/Indefinite Quantity (IDIQ) Multiple Award Contract (MAC). 

1.1  Introduction

The mission of the Naval Education and Training Command (NETC) is to develop the Naval Total Force (NTF) through education and training that builds personal, professional and leadership skills by tailoring knowledge to the individual and providing access when and where needed through optimal use of technology.  This SOW is for the acquisition of education and training products and related support services for the NETC Domain, Direct Reporters, Component/Subcomponent Commands, Learning Centers, Learning Detachments, NTF organizations, and other DON customers fundamental to Fleet readiness. Government requirements issued under this MAC will be met through individual Delivery Orders (DOs) issued by the Contracting Officer.
1.2  Background
The Manpower, Personnel, Training and Education (MPTE) Enterprise was established as a shared services organization in response to the Chief of Naval Operations (CNO) directed merger of the Naval Education and Training Command (NETC) in Pensacola, FL and the Bureau of Naval Personnel (BUPERS), Millington, TN.  The resulting MPTE Domain integrated strategic mission is to support CNO objectives for the development of a competency- based global force empowered with the training and education to protect national security and foster peace and prosperity. The application of technology to all areas of Navy/DoD education and training plays a vital role in meeting CNO objectives.  

The Naval Education and Training Professional Development and Technology Center (NETPDTC) is a NETC component command  that provides quality  products and services to support and enhance education, training, career development, and personnel advancement for the MPTE enterprise as well as other DoD and DON customers. NETPDTC also manages and operates the NETC Headquarters Information Technology (IT) Corporate Operations Office and maintains the Navy’s learning networks and training management systems in support of Navy Distance Learning Objectives.   NETPDTC has managed technical training requirements under the Navy’s Training Products and Services Multiple Award Contract vehicles for the past 20 years and will perform Contractor Representative Officer’s (COR) functions as a central “point of entry” for all requirements awarded under this MAC.  
Navy e learning (NeL) is the Navy's training network, to deliver web based training and education to NTF anywhere and anytime using latest technologies and delivery mediums. The NeL vision is to deliver training on demand, to the right people to meet rapidly changing mission tasks in the increasingly complex, network-centric warfare environment.  NeL manages and administers a Learning Management System (LMS) as the user-interface and primary control for training delivery.  Although the LMS is capable of delivering multiple types of content, DoD mandates standardization utilizing the latest Sharable Content Object Reference Model (SCORM) specification per DODI 1322.26. 

1.3  Goals and Objectives
The goal of the NTPS MAC is to acquire the capability to plan, analyze, design, develop, implement, deliver, evaluate and maintain training content and PC simulation products for NTF.  Training and education are strategic investments and the Navy’s asymmetric advantage.  A highly competitive global workforce depends on having the agility, flexibility, and adaptability to deliver the right skills at the right time, and at the best value. The objective of the NTPS MAC is to award to a pool of highly qualified contractors possessing excellent business practices and technical capabilities in order to provide creative, cost-effective, learning solutions for meeting Navy operational needs. The NTPS MAC allows 
for competition of individual DOs.  This approach significantly decreases acquisition Preparation and Lead-Time (PALT), while still ensuring delivery of high quality products at a reasonable price.  IDIQ type contracts produce reasonably priced quality products through the continual application of competition and best value “trade-off” principles throughout the contract term.  The government anticipates that a majority of NETC requirements for curriculum development and maintenance will be placed under the NTPS MAC.    

1.4  Delivery Orders - Method of Tasking 
The detailed requirements for products and services under the NTPS MAC will be defined for each specific DO based on two different approaches; the Statement of Work (SOW) approach or the Statement of Objectives (SOO) approach described as follows: 
1.4.1 SOW Approach

In instances where the Government objectives are limited and clearly defined, the Government may issue a DO based on the SOW approach.  Under this approach, the request for proposal will include a DO SOW for training products and services.  In addition to the DO SOW, the Government may include separate product performance requirements or a performance specification, when appropriate.  The Government will also provide appropriate Contract Data Requirements Lists (CDRL) items (DD Forms 1423) and other required DO documentation to the contractor. 

1.4.2 SOO Approach

Under the SOO approach, the request for proposal will include a Government-prepared SOO, instead of SOW.  The SOO will describe the basic, top-level objectives of the individual DO.  In addition to the SOO, the Government may include separate product performance requirements or a performance specification, when appropriate.  The Government may also include a set of minimum data item requirements for the DO in the form of CDRL items (DD Forms 1423).  The SOO approach provides the contractor with flexibility to propose innovative approaches to satisfy the Government's requirements.  The contractor's response to the SOO also provides the Government with the opportunity to assess the contractor's understanding of the effort to be performed.  When the DO is awarded, contractor prepared-documentation will replace the Government-prepared SOO.

1.5  General Scope
The efforts under the NTPS MAC involve applying the Instructional Systems Development (ISD) or ISD/Systems Approach to Training (ISD/SAT) models to the development and life-cycle maintenance of curricula.  The efforts support Navy/DoD training requirements and Navy Distance Learning objectives through delivery of modular, scalable, and tailored learning continuums.  While the processes for development consist of interrelated phases, the basic requirements to be performed under the NTPS contract are categorized into five functional areas as follows which are further defined in section 3.2: 
1.5.1  Area 1- Planning and Assessment   

Requirements under this area will include the processes and sub-processes associated with: Job Duty Task Analysis (JDTA); NETC Front-End Analysis (NETC FEA); Training Transition Plan (TTP); Business Case Analysis (BCA); Training Project Plan (TPP); Evaluation Assessment Plan (EAP); training evaluations; and other assessments. 
1.5.2  Area 2.- Curriculum Development. 

Requirements under this area will include curriculum development of training materials for instructor-led training, interactive multimedia instruction, blended training materials, and courseware for delivery using current technologies.
1.5.3  Area 3 - Curriculum Maintenance
Requirements under this area will include maintenance of training materials due to surveillance actions and internal and external triggers to change, update, and revise curriculum.  
1.5.4  Area 4 - PC Modeling and Simulation 
Requirements under this area will consist of development of high-level (Level IV) training applications that employ simulation technology on personal computer platforms.  
1.5.5  Area 5 - Program Management and Staff Support  
Requirements under this area will include training Program Management and staff support for Navy training programs and organizations for specialized skill sets on a reoccurring or short term basis in response to special projects, emergent requirements, or workforce gaps.   
1.5.6  Types of Products  
The products and services to be performed under this contract will support a wide range of training requirements to include management materials, course materials, and support materials. Management materials define training requirements and provide an overall plan for the accomplishment of these requirements. Course materials include all materials required for the presentation of information and the development of skills, and may include Interactive Multimedia Instruction. Support materials include instructional materials and other devices used in support of formal instruction, informal instruction, or for independent study. DOs may be issued at any stage of the ISD process to support job performance training, synchronous and asynchronous training.
The types of training requirements identified on individual DOs may include but are not limited to:
a. Self-paced training:  Advanced Distributed Learning (ADL), Computer-Based Instruction (CBI), Computer Based Learning (CBL), Computer Based Training (CBT), Interactive Multimedia Instruction (IMI), Interactive Courseware (ICW), Web Based Training (WBT), Internet Based Learning, Browser-Based Training, Intelligent Tutoring System (ITS), or correspondence training as self-paced training solutions.
b. Group-paced training:  Computer-Assisted Instruction (CAI), Instructor Led Training (ILT), traditional instruction, teletraining, or teleconferencing.

c. Dual Purpose Training:  (self or group-paced) training may include Distance Learning (DL), PC Simulation, simulation Games, or Technology Based Training (TBT).
d. Blended Training:  blended training solutions that combine self-paced, group-paced and dual purpose training solutions.  Requirements may include any combination of training products from paragraph “a” through “c” above, as well as Blended Learning, multi-modal training, and Electronic Learning (E-Learning) solutions.  

e. Learner Assessments: test packages, embedded questions, progress checks, self- checks, quizzes, end-of-lesson tests, end-of-phase exams, end-of-unit tests, course exam, and certification tests.  
 
f. Performance Support Systems: Interactive Electronic Technical Manuals (IETM), technical publications, job aids, decision aids, checklists, Personal Digital Assistants (PDA) or Electronic Performance Support Systems (EPSS). 
2.0  APPLICABLE DOCUMENTS

The following documents shall be used as guidance for requirements awarded under this MAC.  In the event of a conflict between the documents referenced below and in DO SOWs, the contents of this SOW take precedence.  Nothing in this SOW, however, supersedes applicable laws and regulations, unless a specific exemption has been obtained.  The most current Guidance, Policy, Standards, Specifications, Instructions, and Style Guides shall apply. Additional documents may be defined in each individual DO.

2.1  Government Documents

The following documents form a part of this SOW to the extent specified herein.

	Department of Defense (DOD) Specification and Handbooks

	

	MIL-PRF-29612B
	-
	Performance Specification Training Data Products

	MIL-HDBK-29612-1A
	-
	Guidance for the Acquisition of training Data Products and Services (Part 1 of 5 Parts)

	MIL-HDBK-29612-2A
	-
	Instructional Systems Development/ Systems Approach to Training and Education (Part 2 of 5 Parts)

	MIL-HDBK-29612-3A
	-
	Development of Interactive Multimedia Instruction (IMI) (Part 3 of 5 parts)

	MIL-HDBK-29612-4A
	-
	Glossary for Training (Part 4 of 5 Parts)

	MIL-HDBK-29612-5
	-
	Advanced Distributed Learning (ADL)

Products and Systems (Part 5 of 5 Parts)

	
	
	

	The NOTE: Copies are also available from the DOD Single Stock Point or from the Acquisition Streamlining and Standardization Information System (ASSIST) Web Site.  Electronic copies can be downloaded from the ASSIST Web Site located at: http://www.assistdocs.com/search/search_basic.cfm  

	

	DOD Issuances - Instructions, Manuals, Guidance  

	DODI 1322.26
	-
	Development, Management, and Delivery of Distributed Learning, dated 16 Jun 2006

	DOD 5220.22-M
	-
	National Industrial Security Program Operating Manual, dated 28 Feb 2006

	DODI 8500.2
	-
	Information Assurance (IA) Implementation dated 6 February 2003

	
	
	

	DOD Issuances are available at http://www.dtic.mil/whs/directives/

	

	Department of the Navy (DON) Instructions, Manuals, and Guidance


	OPNAVINST 1500.76 (series)

	
	Naval Training Systems Requirements, Acquisition and Management

	OPNAVINST 5513.1 (series) 
	
	Department of the Navy Security Classification Guide

	SECNAVINST 5510.30 (series)
	
	Department of the Navy Personnel Security Program Instruction

	SECNAV M-5510.36 (series)
	
	Department of the Navy Information Security Program

	SECNAVINST 5720.47B
	
	Department of The Navy Policy for Content of Publicly Accessible World Wide Web Sites, dated 28 Dec 2005

	SECNAVINST 5870.4 (series)
	
	Permission to Copy Material Subject to Copyright

	
	
	SECNAV and OPNAV Instructions are available at http://doni.daps.dla.mil/allinstructions.aspx

	
	
	

	NAVEDTRA 130
	
	Task Based Curriculum Development Manual

	NAVEDTRA 131
	
	Personnel Performance Profile Based Curriculum

Development Manual

	NAVEDTRA 132
	
	Navy School House Testing Management Manual

	NAVEDTRA 134
	
	Navy Instructor Manual

	NAVEDTRA 135
	
	Navy School Management Manual

	NAVEDTRA 136
	
	Integrated Learning Environment Course Development and Life Cycle Maintenance

	NAVEDTRA series manuals available at  http://aim.aimertech.com/AIM/NewtoAIM.ashx

Note:  NAVEDTRA 136 (series): provides direction for developing and maintaining instructor-led training, interactive multimedia instruction, and blended training materials for delivery using current technologies and best practices to enhance institutional and individual learning

and performance support for the Navy's Total Force at home, schoolhouse, or afloat. This manual replaces MPT&E ISD Guidance. NAVEDTRA guidance is available at

http://aim.aimertech.com/AIMWikiDocuments/NAVEDTRA/NAVEDTRA_136.pdf

 

	

	NETCINST 1500.6 (series)
	
	NETC Front End Analysis (FEA) User Guide

	NETCINST 1500.8 (series)


	
	Human Performance Requirements

Review (HPRR)

	NETCINST 1510.3 (series)
	
	Business Case Analysis

	NECTINST 1510.4 (series
	
	Job Duty Task Analysis Policy

	NETCINST 3104.1 (series)
	
	NETC Visual Information Program (for Government Furnished Media)

	NETCINST 5510.1 (series)
	
	Information Protection Policy for Navy Integrated Learning Environment (ILE) and Navy Knowledge Online (SIPERNET (NKO-S)

	Copies are available at:
	
	https://www.netc.navy.mil/netc/netpdtc/FOIA/ReadingRoom.aspx

	
	
	


2.2 Government Regulations

	29 U.S.C. §794d, Section 508, Rehabilitation Act 
	-
	Section 508 of the Rehabilitation Act – Title 29 – Labor, Chapter 16 – Vocational Rehabilitation And Other Rehabilitation Services, Section §794d – Electronic and Information. 

 http://www.access-board.gov/sec508/preamble.htm


Copies of the above can be obtained from:
http://www.access-board.gov/sec508/standards.htm 

2.3 Non- Government Documents
	SCORM 2004 Documentation Suite
ADL CO-Laboratories
	
	Sharable Content Object Reference Model (SCORM)

	Copies can be found at:
	
	https://ile-help.nko.navy.mil/ile/resources/links.aspx

	Web Content Accessibility Guidelines
	
	The current WCAG 2.0

(December 2008 version) document can be found at: http://www.w3.org/TR/WCAG20 

	


3.0  REQUIREMENTS

3.1 General Requirements
The requirements defined herein form the basis for all work performed under the NTPS MAC. The contractor shall furnish all necessary personnel, material, equipment, facilities, and services, except that identified as government furnished, as specified on each individual DO. The contractor shall provide products and services in one or more of the five general functional areas. The following sections describe the general requirements that apply to all of the functional areas and that may be required in the individual DOs.
3.1.1  Program Management
The contractor shall designate a Program Manager to function as the primary point of contact between the contractor and COR, and will perform management functions for all DOs awarded under this contract.   

3.1.2  Data Preparation and Management
Training products deliverables under this effort will be identified by the associated Data Item Descriptions (DIDs) product name and identifier.  DIDs will be referenced on the DD FORM 1423, Contract Data Requirements List (CDRL) attached to individual DOs.  CDRLs will identify the required data to be delivered for each product, due date(s), frequency for submission, distribution. The data elements required for each product will be defined in Block 16 of the CDRL and will include tailored requirements as applicable to each effort.   
The contractor shall develop, manage, and deliver acceptable contractually-required data.  This requirement includes all data deliverables cited in the DO CDRL and all source documents required to prepare the CDRL items for each specific DO.  The following requirements shall apply:


a. The contractor shall ensure that all data items to be delivered to the Government conforms with the requirements identified on the DO CDRL.


b. The contractor shall implement effective data management procedures and policies to ensure control and configuration of all contractually-required data, including data developed by subcontractors, meets the requirements set forth in CDRLs for each DO.

c. The list of DIDs that may be applicable to requirements under this contract are at Appendix B. 
3.1.3  Project Plans

The contractor shall prepare and deliver Conference Agendas, Project Plans or Training Project Plans as required by each individual DO CDRL. 
3.1.4  Technical Reviews, Conferences, Progress Reviews, and Project Meetings

The contractor shall conduct, attend, and participate in technical reviews, conferences, progress reviews and project meetings as required by each individual DO.  Minutes of these meetings will be prepared and delivered per each individual DO CDRL.
3.1.5  Monthly Status Reports

The contractor shall prepare and deliver monthly status reports as required by each individual DO CDRL. 
3.1.6 Security
3.1.6.1  Security Requirements for Classified Programs
When required in an individual DO, the contractor shall safeguard classified information and meet the security requirements identified in the DD Form 254, Contract Security Classification Specification.  The contractor shall enforce these safeguards throughout the life of the contract. The highest level of security required under this contract may involve access to, handling of, and generation of classified material up to and including “Secret”.
3.1.6.2  Operations Security (OPSEC)

When required in an individual DO, the contractor shall provide OPSEC protection for classified information and sensitive information.  Security policy, procedures, and requirements for classified information are provided.  The contractor shall safeguard sensitive and critical program information in accordance with (IAW) the OPSEC Plan.  The contractor shall enforce these safeguards throughout the life of the contract as required and specified in the individual DO.
3.1.6.3  Security Requirements for Unclassified Programs  
The security requirements specified herein shall apply to the contractor and subcontractors.  When required in an individual DO, the contractor shall comply with applicable on-site security regulations related to facility access and building access.  The contractor shall safeguard U.S. Government controlled unclassified information (sensitive information) IAW the contractor’s established security plan (if the contractor already has an established security plan).  The contractor shall enforce these safeguards throughout the life of the contract including the transport and delivery phases and the disposition and storage of controlled unclassified information at contract completion as required and specified for the individual DO.  If the contractor does not have an established security plan that addresses the protection of proprietary, sensitive, or controlled unclassified information, the Government will provide a template for the development of an OPSEC Plan.  The contractor shall prepare the OPSEC Plan IAW the individual DOs.  Regardless of the contractor's established security plan, the contractor shall comply with the security requirements of the individual DO.
Access to Sensitive Data.   DON policy prescribes that all unclassified data at rest that has not been approved for public release and is stored on mobile computing devices shall be treated as sensitive data and encrypted using commercially available encryption technology.  A contractor employee, whose work involves access to sensitive unclassified information, warrants a judgment of trustworthiness.  Therefore, each contractor employee will have a favorably completed National Agency Check with Written Inquiries (NACI) to ensure the contractor employee assigned to the command will have an investigation equivalent to the National Agency Check with Local Credit Checks (NACLC).  This investigation must be current within 10 years.  Procedure and requirements are per NAVSUP clause “Contractor Access To (Unclassified) Information Systems(SEP 2008) (NAVSUP) .”
3.1.6.4  Personnel Security - Background Check (Physical Access to and Working with DoD Installations)

The Common Access Card (CAC) contains a client-side certificate that is necessary to perform various functions and access important information within the ILE.  If the Contractor does not already possess a CAC for personnel who will be involved in this contract, the Contractor shall obtain CAC cards per the instructions provided at https://ile-help.nko.navy.mil/ile/index.aspx.  

The CAC shall be the principal identity credential for supporting interoperable access to DOD installations, facilities, buildings, controlled spaces, and access to U.S. Government information systems.  A National Agency Check with Inquiries (NACI) or equivalent national security clearance (e.g. National Agency Check with Local Agency Checks including Credit Check (NACLC)) will be required for permanent issuance of the credential.  The Government may issue the credential upon favorable return of the Federal Bureau of Investigations (FBI) fingerprint check, pending final favorable completion of the NACI or equivalent.  There shall be no additional NACI or equivalent submission for an individual holding a valid national security clearance.  Access to restricted areas, controlled unclassified information (sensitive information), or Government equipment by contractor personnel shall be limited to those individuals who have been determined trustworthy as a result of the favorable completion of a NACI (or equivalent) or who are under the escort of appropriately cleared personnel.  Where escorting such persons is not feasible, a NACI (or equivalent) shall be conducted and favorably reviewed by the appropriate DOD component, agency, or activity prior to permitting such access.  When required in an individual DO, the contractor shall use the Standard Form 85P (Questionnaire for Public Trust Positions) in order to obtain the CAC and access to controlled unclassified information.  The contractor shall submit the Standard Form 85P as required and specified for the individual DO.
3.1.6.5  Government-Issued Personal Identification Credentials

When required in an individual DO, the contractor and subcontractor(s) (when applicable) shall account for all forms of U.S Government-provided identification credentials (CAC or U.S. Government-issued identification badges) issued to the contractor (or their employees in connection with performance) under the contract.  The contractor shall return such identification credentials to the issuing agency at the earliest of any of the circumstances listed below, unless otherwise determined by the U.S. Government.  The contracting officer may delay final payment under an individual DO if the contractor or subcontractor fails to comply with these requirements.
a. When no longer needed for contract performance.

b. Upon completion of the contractor employee’s employment.

c. Upon contract completion or termination.
3.1.6.6  Personnel Security – Background Checks (Contractor Facility)

Contractor personnel working in the contractor’s own facilities shall undergo the company internal vetting process prior to gaining access to U.S. Government controlled unclassified information.  To comply with immigration law, the contractor shall use the Employment Eligibility Verification Program (E-Verify).  When required in an individual DO, the contractor shall use the Standard Form 85P (Questionnaire for Public Trust Positions) in order to gain access to U.S. Government controlled unclassified information.  The contractor shall submit the Standard Form 85P.  When required in an individual DO, the contractor shall ensure that foreign persons, as defined under section 120.16 of the International Traffic and Arms Regulation (ITAR), are not given access to U.S. Government controlled unclassified information, sensitive information, defense articles, defense services, or technical data, as defined in the ITAR, Part 120, as required and specified for the individual DO.
3.1.6.7  Unclassified Contractor-Owned Network Security

When required in an individual DO, the contractor shall take means (defense-in-depth measures) necessary to protect the confidentiality, integrity, and availability of Government controlled unclassified information in the same manner as the contractor would protect its own company proprietary information.  The contractor shall manage and maintain contractor-owned unclassified IT network assets (including computer assets used for contractor Teleworkers) used to process U.S. Government controlled unclassified information (sensitive information) IAW commercial best practices, vendor-specific, or other nationally or internationally-recognized IT configuration and management standards. The contractor shall prevent U.S. Government controlled unclassified information from being placed or stored on peer-to-peer applications or social media applications on contractor owned networks, including Teleworker computer assets.
3.1.6.8  Information Assurance and Personnel Security Requirements for Accessing Government Information Technology (IT) Systems - Suitability/Positions of Public Trust

When required in an individual DO, the contractor shall comply with the IA and personnel security requirements and training for accessing Government IT systems requirements specified in the contract.  Refer to DoD 8570.01M Information Assurance Workforce Improvement Program for descriptions of the IA categories, standards, certification, and training requirements.

http://iase.disa.mil/eta/iawip/ia-pos/
3.1.7  Privacy Act
The contractor may be in contact with data subject to the Privacy Act (Title 5 of the U.S. Code, Section 552.a).  The contractor shall ensure that employees assigned to this effort understand and adhere to the Privacy Act of 1974.  The contractor shall identify and safeguard reports and data accordingly.  The contractor shall follow DoN policy and procedures detailed in SECNAVINST 5211.5D.  The contractor shall ensure that contractor employees assigned to the contract are trained annually on properly identifying and handling Privacy Act data and information.  Contractor shall furnish documentation evidencing such training to the Government upon request.

3.1.8  Public Affairs Office (PAO) Coordination

The Contractor shall comply with NETC INSTRUCTION 5720.1A on Navy guidelines for appropriate marketing of training to news media and other outlets. Marketing should be coordinated through the command PAO, who will verify all parties involved are relaying the same information regarding training initiatives. Requests for interviews or comments from military members attending training through contracted facilities or support will be coordinated through the contracting officer and approved by the command PAO prior to the event. Military personnel attending training through a contracted facility or organization must follow the same guidelines regarding news media as those attending training on a military installation.
3.1.9 Quality Assurance Program  
The contractor shall develop and maintain an effective quality assurance plan to ensure work performed under this contract complies with the performance  requirements of  DOs issued under this contract.  The contractor shall deliver a Quality Assurance Plan within 45 days after contract award.  The plan shall specify contractor procedures to identify, prevent, and ensure non-recurrence of non-conforming products or services. The plan shall identify how deliverables will be reviewed, corrected based on feed-back and finalized by the contractor to ensure quality and conformance with the requirements of each DO.
3.1.10  Government Quality Assurance
The Government shall evaluate the contractor’s performance under this contract in accordance with the Government’s Quality Assurance Surveillance Plan (QASP).  The QASP will be used primarily as a tool to verify that the contractor is performing all services required by the SOW in a timely, accurate and complete fashion.

3.1.11 Configuration Management Program
The contractor shall implement a Configuration Management Program in accordance with the requirements of each specific DO.

3.1.12  Risk Management Program
The contractor shall implement a risk management program to identify and mitigate cost, schedule, and performance risks in accordance with the requirements of each specific DO.
3.1.13  Contractor Furnished Materials 
The contractor shall provide all necessary facilities, services, supplies, equipment, and materials to develop the training data products and documentation identified on each DO except those items identified by the Government as Government Furnished.  
Internet and Electronic Hosting. The contractor must provide the following on their own site (not relying on the government's resources):
a. Internet hosting (server) capability;. 

b. hosting of prescribed deliverables using an on-line review tool; 

c. delivery order management support such as posting documents, review comments, delivery schedules, etc.;  

d. electronic mail (email) capability compatible with NETPDTC’s  Microsoft( Outlook; and,

e. accessing and downloading Government Furnished Material  (GFM) and other reference documentation.

The contractor shall identify requests for Government Furnished, Information within the time frames identified on each DO.  

3.1.14  Government Furnished Property (GFP)
All Government furnished information, material, and equipment will be specified in individual DOs. All government furnished information is the property of the U.S. Government and shall not be transferred to any individual or agency public or private without the express written approval of the Contracting Officer except as required for the specific performance of tasks under this contract. The Contractor shall be responsible for safeguarding all Government furnished equipment, information, and property.  
If on-site work requirements such as augmented work force support are required by the DO, the Government will identify whether NMCI seats, email accounts, telephone, office space and facilities will be furnished by the government. Contractors assigned an email account on .mil domain will receive a PKI certificate issued by DoD. Other DoD contractors must obtain certificates from an External Certificate Authority (ECA).
3.1.15 Non-Personal Services Statement
Contractor employees performing services under this MAC will be controlled, directed and supervised at all times by management personnel of the contractor.  Contractor management will ensure that employees properly comply with the performance work standards outlined in each DO SOW.  Contractor employees will perform their duties independent of, and without supervision of, any Government official.  The tasks, duties, and responsibilities set forth in each DO SOW may not be interpreted or implemented in any manner that results in any contractor employee creating or modifying Federal Policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, providing direct personal services to any Federal employee, or otherwise violating the prohibitions set forth in Part 7.5 and 37.1 of the Federal Acquisition Regulation (FAR).  The Government will control access to the facility and will perform the inspection and acceptance of the completed work. 

3.1.16 Other Direct Costs (ODCs)
The contractor may be required in performance of individual DOs to purchase materials, equipment or services as Other Direct Costs (ODCs).  The purchase of ODCs must be authorized in advance by the contract COR.  The contractor shall be reimbursed for approved ODC purchases under the ODC Line Item depicted in the DO.  The Government’s liability for ODC purchases is limited to the funding available under the ODC line item in the DO. 
3.1.17 Travel 

The contractor may be required to travel in performance of individual DOs.  All travel required during performance of a DO shall be approved in advance by the contract COR.  Contractor travel expenses incurred without advance COR approval will not be reimbursed by the Government.  Travel expenses incurred by the contractor for authorized travel will be reimbursed by the Government under the Travel Reimbursement Line Item depicted in the DO.  The contractor shall conduct all travel in accordance with FAR 31.205-46 and applicable Department of Defense and Navy travel regulations.  Per Diem and other travel expenses incurred for authorized travel will be reimbursed to the contractor consistent with company policy, but not to exceed the amounts authorized in the Department of Defense Joint Travel Regulation.  The contractor is encouraged to obtain federal discounts to the maximum extent practical.  If applicable, the Government will issue a letter of identification so that contractor personnel can use Bachelor or Visiting Officer Quarters in the course of official travel.  The contractor shall be authorized to travel within the amount of funding allocated for travel on individual DOs on a not-to-exceed (NTE) basis. The contractor shall notify the COR when travel funds expended reach 80 percent of the funding available under the Travel Line Item of the DO.  The Government’s liability for reimbursement of travel expenses is limited to the funding available under the Travel Reimbursement Line Item of the DO.
3.1.18 Government Inspection and Acceptance 

Specific inspection and acceptance criteria will be included in each DO. The Government reserves the right to perform additional tests as deemed necessary to ensure compliance with the specified requirements. In each individual DO, the contractor shall describe the activity for final inspection and acceptance in the Integrated Master Plan.  This inspection point is for the purpose of ensuring that all the content plays on all environments (NIPRNet, SIPRnet, NMCI, the world-wide web and via Navy E Learning).  For ILE content, final Inspection will be conducted in accordance with the Government-accepted Test Plan.  The contractor shall provide the necessary resources and personnel to support the tests.  The Government may use Independent Validation and Verification (IV&V) for the final inspection.  Deficiencies identified during the final inspection shall be documented on the configuration management website.  Deficiencies found during this final inspection shall be corrected by the contractor and verified by the Government prior to further acceptance of products by the Government.  

3.2 Detailed Capabilities   
Performance specifications referenced in MIL-PRF-29612B will be used as a source document to establish training data requirements for individual DOs.  The contractor shall use guidance in MIL HDBK-29612-1A through MIL-HDBK-29612-5 in conjunction with NETC supplement guidance referenced in 2.0 for the performance of DOs issued under the NTPS MAC. NAVEDTRA Series Manuals and NETC Instructions referenced at section 2.0 provide supplemental ISD guidance for the development of curricula, delivery of instruction, and the management and evaluation of training programs within the NETC domain.  The NAVEDTRA 136 series divides procedures for developing and maintaining ILE curricula into seven interrelated phases: Planning, Analysis, Design, Development, Implementation, Evaluation, and Life-Cycle Maintenance (PADDIE+M).  The NAVEDTRA 136 covers PADDIE+M  phases  and provides guidance on ILE course development processes such as authoring tools, assessments, NeL Content administration,  content style guides, user interfaces, test development, SCORM compliance and government  testing, content packages, and sample documents and examples.  Detailed requirements will be identified on individual DOs that identify specific taskings and deliverables needed to meet the performance requirements of Navy instructional programs. 
3.2.1 Functional Area 1:  Planning and Assessment 

3.2.1.1  Job Duty Task Analysis (JDTA). When required in the individual DO, the contract shall develop a JDTA.  The JDTA is the first step in building training content (see NETCINST 1510.4 (series). The contractor shall develop JDTA data that provides detailed descriptions of the work performed by Sailors and shall form the basis for the NETC FEA.
3.2.1.2  NETC Front-End Analysis (FEA). When required in the individual DO, the contractor shall develop a FEA per the guidance at NETC Instruction 1500.6 for NETC domain training requirements. The contractor shall determine content development and delivery methods to satisfy NETC domain training needs that are not fully addressed under DON FEAs performed during development of Navy Training System Plans for ACAT I and II such as occupational standards. Under this process, the contractor shall leverage the principles of Naval Learning to reuse, repurpose, and reference (R3) existing content. The NETC FEA occurs after the JDTA.  This analysis further refines the FEA that is performed by the acquisition community during the development of the NTSP (see OPNAVINST 1500.76 (series)). 

3.2.1.3  Training Transition Plan (TTP) When required by the individual DO, the contractor shall develop a TTP for those projects not originally funded by NETC. The TTP is used to allocate fiscal resources and define the training requirement transition to the NETC domain (see OPNAVINST 1500.76 (series)). 

3.2.1.4.  Business Case Analysis (BCA)  When required by the DO, The contractor shall develop a BCA.  The BCA is  the structured methodology to facilitate its decision making process and shall detail the cost and risk associated with each training option identified during the NETC FEA. The BSA provides a structured, consistent methodology that presents all the benefits and costs, both quantitative and qualitative, of each planned action over time. The results of the BSA support the decision whether or not to proceed with proposed actions.  The Government approved BCA will serve as input to the TPP.

3.2.1.5  Training Project Plan (TPP) When required by the DO, the contractor shall develop the TPP. The TPP is the overarching course management document that identifies all training requirements including instructor resources, classrooms, and training devices. It is the base planning document for the course development effort. 
3.2.1.6  Evaluation Assessment Plan (EAP)  When required by the DO, the contractor shall develop an EAP for the evaluation of instructional effectiveness. These evaluations may include content reviews during the development process through training effectiveness reviews following delivery. 
3.2.1.7  Training Evaluation
Evaluation is an integral process required to analyze the efficiency and effectiveness of the training or a performance problem surrounding the work environment.   Feedback from the evaluation process will be used to modify training.  The three categories of evaluation associated with training are formative, summative, and operational. DOs may require one or more of the following types of evaluation:
· Internal / External Evaluation

· Operational Evaluation
· Training Effectiveness Evaluation

· Quality Assurance and Revalidation (QA&R) 

· Job Performance Evaluation

3.2.2  Functional Area 2: Curriculum Development 
The requirements for the development of instructional materials, course content and courseware may cover all of the ISD/SAT phases and will be identified on individual DOs. 
3.2.2.1  Instructional Systems Development (ISD) 

Each DO will specify the performance requirements specific to the curriculum development including performance-based descriptions of connectivity, distribution, hardware, software, fidelity, level of interactivity and learning/learner requirements. Deliverables will be identified in each DO SOW and attached CDRL.   All development products, to the maximum extent possible, shall be delivered as digital goods.  Digital goods are data, information, facts, sounds, images, or any combination thereof, transferred electronically.  All intermediate development, production and implementation products will be delivered as digital goods and reviewed, accepted and rejected preferably using a browser based on-line management system.  Customer specific on-line management system applications running on Navy Servers must be Department of Navy Application Data Management System (DADMS) approved.  In some cases, the delivery order will call for conversion of existing curricula such as Instructor-Led Training (ILT) into Interactive Multimedia Instruction (IMI).  
Examples of Functional Area 2 deliverables include but are not limited to:  ILT and its associated products (Instructor Guides, Trainee  Guides, CAI, Lab Sheets, etc.), IMI (including an Instructional Media Design Document (IMDP), Course Design Document (CDD), and Prototype Lesson), ICW, WBT, and electronic/paper products such as Rate Training Manuals and electronic technical manuals.

 3.2.2.2  Curriculum Development Standards
Development, production, and delivery standards will vary by the requirement and will be identified on each specific DO.  The following is a listing of possible standards in addition to those referenced at 2.0:

a. Navy Knowledge Online (NKO) -  is a portal used to provide access to information , resources, and e-learning to active duty, retirees, contractors, foreign nationals and dependents through a common access card security and also via username and password mechanisms.  Navy e-Learning training content will be accessed through the Navy e-Learning >Online Courses link on NKO. While NKO does provide other training delivery mechanisms, this SOW will focus on online course delivery that will be delivered through NeL.  Content designed for NeL delivery is required to meet DODI 1322.26 requirements and be SCORM conformant. NKO is scheduled to change to the Navy Enterprise Portal.
b. Enterprise Training Management and Delivery Systems (ETMDS) - is the Navy's approach to training delivery.  The current focus of this effort is on LMS-DL Modernization wherein NeL will transition to a new LMS.  The ETMDS approach to training is collaboratively provided by the Sea Warrior Program (PMW-240) and NETC to ensure all training products are deployed in the most effective and efficient manner.  ETMDS is provided for use to all Navy training organizations and is required by NETC owned commands.  ETMDS is a suite of applications that provides for training and assessment delivery, content deployment and development, statistical analysis and reporting, and student management and tracking capabilities.

c. Navy e-Learning (NeL) - provides a suite of applications and services support to content developers, content sponsors, and online student users.  NeL is comprised of a production online training environment, Government Content Acceptance Test (for sponsor review) environment, preliminary content development testing environment (TestTrack), a Content Forecasting Service (for content announcement and submission processes), schoolhouse reporting tools, and various other components.   NeL provides training support to Naval Schoolhouses (A and C schools) and directly supports NETCs training mission.  Guidance for content hosting on NeL can be found at https://ile-help.nko.navy.mil.  ILE content is delivered through NeL.  Specific DOs under this contract shall require NeL architecture, design, development, and test standards be adhered to.  The requesting activity (Sponsor) is responsible to register content with the ADL Registry in accordance with DoD 1322.26. NeL provides training support to Naval Schoolhouses (A and C schools) and directly supports NETCs training mission.  Specific DOs under this contract may require NeL architecture, design, development, and test standards be adhered to.  The NeL support team periodically register's content with the ADL Registry in accordance with DoDI 1322.26. For details on NeL's content hosting process and the associated phases, please refer to the content sponsor orientation brief located online at: 

 https://ile-help-nko.navy.mil/ile/contentItems/NeL-BRF-Content_Hosting_Orientation-20101020-v2.pdf.
d.  Authoring Instructional Materials (AIM) - is a government-owned application suite developed by the Navy to support NAVEDTRA 130 series of manuals. NETC Learning Centers (LCs), or others as designated, will use the AIM Content Planning Module (CPM)  for the Planning, Analysis and Design NAVEDTRA 136 Phases.  AIM CPM is a course material planning and management tool. In the Development Phase, the AIM Learning Object Module (LOM) shall be used for ILT course materials, and may be used in conjunction with other authoring tools for IMI course materials development. AIM LOM is a course material support tool.
e.  Classification Markings - will be handled per the Department of the Navy Information Security Program, SECNAV M-5510.36 (series).  All online Navy training content must have the appropriate classification markings and must follow all applicable Department of Navy instructions. NeL hosts content in respective environments based on content classification requirements as provided by the requesting activity (Sponsor) which will be identified on individual DOs.  Current Navy instructions include:

· NETCINST 5510.1 (01 Oct 2006) 

· SECNAVINST 5510.36 (23 Jan 2001) 

· SECNAVINST 5510.30A (10 Mar 1999) 

· OPNAV INSTRUCTION 5513.1F (7 Dec 2005) 

f.  Shareable Content Object Reference Model (SCORM)  - is a collection of standards and specifications for web-based e-learning.  It defines communications between client side content and a host system called the run-time environment, which is commonly supported by a learning management system.  SCORM also defines how content may be packaged into a transferable ZIP file which it calls its "Package Interchange Format".  SCORM 2004 introduced a complex idea called sequencing, which is a set of rules that specifies the order in which a learner may experience content objects. In simple terms, they constrain a learner to a fixed set of paths through the training material, permit the learner to "bookmark" their progress when taking breaks, and assure the acceptability of test scores achieved by the learner.  The standard uses XML, and it is based on the results of work done by AICC, IMS Global, IEEE, and Ariadne.  Refer to http://www.adlnet.gov/technologies/scorm/default.aspx for a copy of the standard.
g.  Advanced Distributed Learning (ADL) Registry - The ADL Registry was developed by the ADL Initiative and is the central search point for the discovery of DoD training, education, performance, and decision-aiding content that can be redeployed, rearranged, repurposed, and rewritten.  In much the same way that a card from the card catalog contains descriptive information about books in a library, the ADL Registry contains all of the registered entries that contain metadata about the content in a repository.  Like SCORM, DoD Instruction (DoDI) 1322.26 Development, Management, and Delivery of Distributed Learning, requires that all acquired or developed SCORM content packages shall include metadata, be registered in the ADL-R, and be maintained in DoD Components’ repositories that are searchable and accessible.
h.  Extensible Markup Language (XML) – Refer to the latest version of the Department of the Navy XML Naming and Design Rules.  Refer to the DON CIO website for a copy of the standard.  References are also provided at the site for DoD policy on the use of XML. http://www.doncio.navy.mil/Products.aspx?ID=604
i.  SIPRNet –  Secret Internet Protocol Router Network (SIPRNet) is a system of interconnected computer networks used by DoD and the U.S. Department of State to transmit classified information (up to and including information classified SECRET) via the TCP/IP protocol suite in a completely secure environment. It also provides services such as hypertext document access and electronic mail.  SIPRNet is the DoD’s classified version of the civilian Internet together with its counterpart, the TOP SECRET and SCI Joint Worldwide Intelligence Communications System, JWICS. Refer to information provided on the DISA website: http://www.disa.mil/services/data.html
j. NIPRNet - a Non-classified Internet Protocol Router Network (NIPRNet) used to exchange sensitive but unclassified information between "internal" users as well as providing users access to the Internet.  NIPRNet is composed of Internet Protocol routers owned by the United States Department of Defense (DOD).  It was created by the Defense Information Systems Agency (DISA) and is a parallel airgapped analogue to the SIPRNet, providing seamless interoperability for unclassified combat support applications, as well as providing a gateway to the public Internet.  Refer to information provided on the DISA website: http://www.disa.mil/services/data.html
3.2.3 Functional Area 3: Curriculum Maintenance.
The requirements for curriculum maintenance will be identified on individual DOs.  Curriculum that has been tested and accepted will require periodic update, enhancement and modifications due to surveillance actions to detect changes in documentation, equipment or procedures that impact training materials or other triggers such as (1) evaluation of training system and student performance, (2) recommendations from users, instructors, managers and administrators.  The government will provide the original legacy material and/or source code as GFM if available.  

Training Materials Modifications requirements fall under four categories: 
· Interim Change

· Change

· Technical Change

· Revision

NAVEDTRA 130 and 136 guidance at 2.0 identify procedures for identifying training material deficiencies, for recommending and coordinating changes along with internal and external triggers such as:
· Change in Navy Mission Essential Task List (NMETLS)

· Change in technical directives

· Change to existing operating procedures or policy

· Hardware and software changes

· Job Duty Task Analysis (JDTA)
· Navy Training System Plan (NTSP)

· NTSP revisions

· Rating disestablishments

· Rating mergers/consolidations

· Requirements sponsor changes

· Updated Occupational Standards (OCCSTDS)

· Training Planning Process Methodology (TRPPM)

· Safety performance assessment

· Fleet performance assessment

· Direct Fleet input

· Human Performance Requirements Review (HPRR)

· Revision to an Enlisted Occupational Standard (OCCSTD)

· Rating merger

· Establishment or revision of a Navy Enlisted Classification (NEC) code
3.2.4  Functional Area 4:  PC Simulations 
The requirements for high-level (Level IV) PC simulations will be specified on individual DOs.  These simulations are normally used within the curriculum or in labs to give students the ability to interact with the courseware using material previously learned.   Each delivery order will be specific to the type of simulations and where/how they will be used within the courseware. The PC Modeling and Simulation Guidelines at  https://ile-help.nko.navy.mil/ile/content/policy/simulations.aspx  
are a series of documents that have been developed under the direction of NETC.  The object of the guideline documents is to establish a consistent and cost-effective approach for Navy simulation-based training development efforts. The documents are focused on addressing training applications that employ simulation technology on personal computer platforms, as opposed to those that require special purpose simulator hardware. Topics to be addressed in future documents may include: an architecture for a generic open-source video game engine for training, game engine module interface specifications, a model of Navy PC simulation-based training needs, a re-usable learning object classification scheme, and software testing procedures.
3.2.5  Functional Area 5:  Program Management and Staff Support  

The requirements for Program Management and staff support will be identified on individual DOs.  Program Management support may consist of technical and administrative personnel for operational analysis, strategic planning, business systems analysis, business process reengineering, learning strategy and technology assessments and evaluations, metrics or performance analysis, and data collection in support of MPTE business process improvements and efficiencies. Staff support may include personnel to cover workforce gaps integral to curriculum development, maintenance, or evaluation operations.

a.  Operations Research Analysis to: (1) compile and analyze data to formulate quantitatively-based decision options, (2) conduct quantitative analyses and program assessments,  (3) assist in the formulation and conduct of program evaluations, (4) perform return-on-investment (ROI) analyses, (5) prepare planning, programming and budget inputs for CNO (N17) actions, and (6) develop performance monitoring metrics, data collection designs, and recommend business process improvements and efficiencies.     


b.  Education Program Support for advanced education programs to provide analysis, formulation of alternatives, and preparation of supporting documentation to: (1) validate Naval Education program requirements and resource levels; (2) assess current and proposed legislation and policy impacts, and (3) prepare planning, programming and budget inputs for CNO (N12) PPBES actions, and (4) recommend business process improvements and efficiencies.   Education Program Support may include assistance to the MPTE enterprise and NETC staff for the development of advanced education policy and strategy, and coordination with OSD, ASN (M&RA), CNO N1, OLA and other service staffs on advanced education issues.  


c.  Business Systems Analysis to provide experienced business systems analysts for flag level and senior executive service officials to assist MPTE components and CNO in evaluating, validating, and monitoring training programs.  Advanced business systems analysis will focus on systemic Navy-wide issues that could be resolved using modernized, reengineered business processes, program management techniques and advanced information system technology.  


d.  Staff Support: for services integral to curriculum development, maintenance, or evaluation operations such as Instructional System Designers, Curriculum Developers, Authoring Specialist, Subject Matter Experts, or Educational Specialists. Instructors for delivery of established learning center “A” and “C” schoolhouse training requirements are not within the scope of this contract. 

3.3  Personnel Qualifications 

3.3.1 Key and Non-Key Personnel 

The contractor shall be able to provide both key and non-key personnel when required by the Navy.  The contract COR has review and approval authority for all key personnel.  Replacements and new hires for key positions will be approved by the COR.  The minimum experience and education requirements for these personnel are provided below.  Additional key personnel may be identified in individual delivery orders.

 Key Personnel
Program Manager

Non-Key Personnel
	Administrative Assistant
	Instructional Developer

	Authoring System Specialist
	Instructional Media Technician

	
	Instructional Systems Specialist

	Behavioral Scientist/Psychologist
	LAN Manager/Network Operations Analyst

	Business Systems Analyst
	Market Analyst (Commercial off-the-shelf products)



	Computer Analyst
	Program Analyst

	Computer Graphics Specialist
	Military Analyst

	Computer Programmer

Computer Scientist/Computer Software Engineer
	Operations Research Analyst

	Computer Systems Administrator
	Senior Training Analyst 

Senior Operations Research Analyst

	Database Administrator
	Quality Assurance Specialist

	Database Technician
	Script Writer

Subject Matter Expert (as required on  individual delivery order)

	Digital Communications Specialist
	Technical Assistant

	
	Technical Writer

	Editor
	Training Instructor

	Education Program Specialist
	

	Educational Measurement Specialist
	

	Engineer/Scientist
	

	Financial Analyst
	Web Developer

	Human Performance Consultant/Specialist
	

	Instructional Designer


	Word Processor  

	Instructional Media Technical Specialist
	


3.3.2 Labor Category Descriptions
The following labor category descriptions which identify primary functions, duties, education levels and experience requirements are indicative of the personnel which may be required in performance of individual DOs.   The education and experience requirements are intended to demonstrate the degree of skill and expertise required to provide the products and services ordered by the Navy under this contract. 
Program Manager:  The Program Manager functions as the single point of contact between the contractor and COR.  The Program Manager oversees the entire contract assuring that the proper personnel are assigned to the individual delivery orders, publishes the monthly reports, handles invoicing, reviews Statements of Work and funding issues, hires personnel, and advises the COR on project status and any potential problem areas.  A BA/BS degree in business management, instructional technology, or equivalent is desirable.  The Program Manager should have 5 years experience in managing an educational design and development project, with two or more years professional experience working on a contract for the Navy/DoD or another Department of Defense agency. 
Specific Experience Requirements:  Program management experience in the 
development/implementation of organizational management plans, program management needs analysis, budgetary data analysis/development, managerial database development, training needs assessment/forecasting, and training system management.

Computer Programmer:   Prepare descriptions that list the input required, the steps the computer must follow to process data, and the desired arrangement of the output.  Write and maintain software programs that list the steps the computer must execute to perform functions.  Create software programs, e.g., games, computer-based education, military interactive courseware, desktop publishing, financial planning, spreadsheets, client/server applications, multimedia, electronic classrooms, interactive multimedia instruction, Internet technology, distance learning, and virtual reality.  Update, repair, and modify code and routines of existing software programs.  Prepare sample data to test all parts of a program; conduct trial runs and test software programs to ensure instructions are correct and will produce the desired information.  Debug or eliminate errors from the software by making appropriate changes when errors occur, and then recheck the program.  Prepare instructions for the computer operator who will run the software program.  Prepare a user’s manual for software programs.  Access or generate a wide variety of software programs, e.g., instructions involved in updating financial records, instructions to duplicate conditions onboard a military training simulator.  Design a database system that maintains assigned training system operational and currency status.  Write software programs or operating systems using programming and object-oriented languages, as well as computer networking, data base management, and artificial intelligence.  Once the design is developed, prepare charts and diagrams that describe the proposed system in terms that other users can understand.  Prepare specifications, work diagrams, and structure charts.  Connect computers through “networking,” i.e., local area networks, wide area networks, multi-user systems, electronic  mail, modems, laptops, and the Internet.  
Education and experience requirements:  This category requires one of the following combinations of degree(s) (Computer Science, Mathematics, Engineering, Information Systems, or System Science) and years of experience:



Degree



Years Experience



MS/MA




1



BS/BA





3



AS/AA





5



None
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Specific Experience Requirements:  Experience in the analysis, design, and development of computer software and computer networks, and experience in various computer languages is required.

Instructional Designer:  Assist in the planning process, work with, and supervise other assigned project personnel, and coordinate the project with administrators.  Conduct analyses to identify and validate training  requirements, document results of analyses, and develop and recommend alternative training strategies for consideration of decision-makers.  Develop training planning data including resource requirements (manpower, personnel, and training), determine follow‑on training recommendations including justification and impact, determine the training considerations that form the basis for functional characteristics of the instructional delivery system, and determine functional characteristics requirements.  Develop testing instruments to pretest learners’ previous learning levels; measure cognitive, psychomotor, and performance accomplishments during formative and summative evaluations; test achievement at the end of a course of instruction.  Develop testing plans, test administrator’s guide, and a cross-reference list of test items and related learning objectives.  Assist in formative and summative evaluations and in applying the findings for improving training and instruction.  Guide, review, and approve the sequence of learning experiences based upon learning psychology, behaviorism, cognition, and information processing.  Plan meetings, prepare agendas, keep the project team on track, lead discussions, and resolve conflicts.

Education and experience requirements:  This category requires one of the following combinations of degree(s) (Education, Psychology, Instructional Systems Design) and years of experience:




Degree



Years Experience




Ph.D/Ed.D




2




Ed.S





3




MA/MS/ME.d




4




BA/BS





6




None
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Specific Experience Requirements:  Experience in all phases of instructional system development including planning, coordination, implementation, revision, presentation, and maintenance of training programs.  Additional experience including current instructional delivery technologies, operational training devices, and interactive courseware systems; leadership of at least one multi-disciplinary training development team; functional understanding of ISD products and services; and a broad understanding of current technical issues and training system design and development trends.  Proven successful interaction with senior military and Government personnel is also required.

Senior Training Analyst:  Conduct analyses to identify and validate training requirements.  Develop and recommend alternative training strategies for consideration of decision-makers.  Develop training planning data including resource requirements (manpower, personnel, and training).  Determine follow-on training recommendations including justification and impact.  Determine the training considerations that form the basis for functional characteristics of the instructional delivery system.  Determine functional characteristic requirements.  Determine training system life-cycle support requirements during the design of training.  Identify the relationship between training deficiencies and training system modification requirements.  Responsible for the actual writing of training materials, including tasks, learning objectives, format, organization, content, lesson maps, instructional strategies, methodologies, learning events and activities, test items, interface design and controls.   Develop testing instruments to pretest learners’ previous learning levels; measure cognitive, psychomotor, and performance accomplishments during formative and summative evaluations; test achievement at the end of a course of instruction.  Develop testing plans, test administrator’s guide, and a cross-reference list of test items and related learning objectives.  Assist in formative and summative evaluations and in applying the findings for improving training and instruction.  Instruct client personnel on procedures, processes, and methods of operating, maintaining, revising, and enhancing training systems.  Plan for the effective use of time; set priorities; ensure that all instructional materials are completed as scheduled.  A degree in Education, Psychology, or Instructional Systems Design is desirable.  
Specific Experience Requirements:  Experience in instructional systems design and training requirements analysis, instructional system development.

Authoring System Specialist:  Use techniques of shading, perspective, and color mixing to create handmade or computer-generated realistic and abstract work or images of objects, people, nature, topography, or events.  Use computer software, computer design techniques, and computer generated media to design new images.  Work closely with the ISD team to layout and design media.  Draw storyboards to guide development during the production of computer-based training, films, and videos.  Use computer-aided design systems and artistic techniques to create animation.  Produce media products that make a substantial contribution to accomplishing course objectives.  Plan, supervise, and produce instructional media products.

Education And Experience Requirements:  This category requires at least two years of experience in the use and application of current authoring systems used in training development; general knowledge and functional understanding of computer operating systems, software applications, and instructional delivery systems, and verifiable examples of projects along with the individual’s level of contribution is required.

Specific Experience Requirements:  Verifiable experience developing interactive courseware or multi-media presentations using authoring software such as Authorware, Quest, Toolbook, IconAuthor, etc.

Behavioral Scientist/Psychologist:  Ph.D. in Psychology (Industrial, Experimental, Educational, Human Factors or related field) with three or more years experience in an applied work setting in an industrial/military/educational environment.

 

OR, in lieu of the above

 

- MS/MA in Psychology (Industrial, Experimental, Educational, Human Factors or related field) with five or more years experience in an applied work setting in an industrial/military/educational environment. 

Computer Analyst:  BA/BS degree or equivalent in management information systems or any of the computer sciences and three (3) years experience in the design, development and analysis of programs of systems in or relating to training. At least five years of increasing responsibilities in systems analysis may be substituted for the degree requirement.

Computer Graphics Specialist:  Use techniques of shading, perspective, and color mixing to create handmade or computer-generated realistic and abstract work or images of objects, people, nature, topography, or events.  Use computer software, computer design techniques, and computer-generated media to design new images.  Work closely with the ISD team to layout and design media.  Draw storyboards to guide development during the production of computer-based training, films, and videos.  Draw illustrations for use in technical manuals and audiovisual presentations that explain and illustrate subject content and performance skills.  Use computer‑aided design systems and artistic techniques to create animation.  Review graphic materials to be presented and present the information in an eye-catching, yet organized manner.  Recommend which photographs or artwork to use, and oversee production of printed material.  Produce media products that make a substantial contribution to accomplishing course objectives.  Plan, supervise, and produce instructional media products.  
Specific Experience Requirements:  Experience in the creation of realistic, representations using draw, paint, and 3-D graphic programs; image scanning, editing, file format conversion, and compression experience; verifiable examples of projects and the individual’s contribution to the project is required.

Computer Scientist/Computer Software Engineer: MA/MS Degree in Computer Science, Management Information Systems, Software Engineering, Electrical Engineering, or quantitative discipline, such as Mathematics, or Civil Engineering.  Twelve (12) continuous years experience with increasing responsibilities in information systems or network design and implementation in broad-based information technology settings using contemporary information systems tools and methodologies. 

Computer Systems Administrator: BS Degree in Computer Science, Management Information Systems, Software Engineering, or a BS Degree in a quantitative discipline (i.e., Mathematics, or Engineering).  Three (3) years continuous experience with increasing responsibilities in information systems or network design and implementation in broad-based information technology settings using contemporary information systems tools and methodologies.  Three (3) years experience with responsibility as a System Administrator in a multi-computer wide-area networked environment.  Experience with current programming languages (UNIX/Windows() is an asset.

Administrative Assistant:   High School graduate or equivalent (GED).  One (1) year experience in computer operations for data processing and retrieving information from the Internet and/or LAN system.  Requires office organizational skills with strong technical skills.  Other duties include opening and sorting mail, using copy machine(s) and proofreading.  Additional and/or more specific qualifications may be addressed in individual delivery orders.

Database Administrator: BS Degree in Computer Science, Management Information Systems, Software Engineering, or a BS Degree in a quantitative discipline (i.e., Mathematics, or Engineering).  Three (3) years continuous experience with increasing responsibilities in information systems or network design and implementation in broad-based information technology settings using contemporary information systems tools and methodologies.  Three (3) years experience with responsibility as a Database Administrator in a multi-computer wide-area networked environment.   Three (3) years experience in database development and maintenance (MS Access, as a minimum), with Cold Fusion and XML expertise.  This individual must have the capability to structure course content in both a database and XML display that facilitates content through a browser-based template.  Experience with Oracle and associated products is an asset.  

Database Technician: BS in Computer Science, Management Information Systems, Software Engineering, or a BS degree in a quantitative discipline (i.e., Mathematics, or Engineering).  Three (3) years continuous experience with increasing responsibilities in information systems or network design and implementation in broad-based information technology settings using contemporary information systems tools and methodologies.  Three (3) years experience in database development and maintenance (MS Access, as a minimum), with Cold Fusion and XML expertise.  This individual must have the capability to structure course content in both a database and XML display that facilitates content through a browser-based template.  No other specialized experience required.

Digital Communications Specialist.  Two (2) years experience in digital communications and thorough knowledge of automated communications.  Individual shall plan and assist in the installation of peripheral capabilities for specialized training applications such as computer –assisted simulations and computer-to-computer interface over the network.

Editor:  Suggest commercial print and non-print materials for teaching and learning activities based on broad knowledge of what resources may be available.  Prepare and review written materials ensuring that basic grammar, sentence structure, punctuation, spelling, page organization, and format is correct.  Edit and revise written text per style manuals and ensure consistency.  Use the computer to prepare and edit word processing documents and computer presentations, and to develop and maintain databases, spreadsheets, and project planning applications.  Prepare written text using tables, columns, and tabular data formats.  Life-cycle management of curriculum.  
Education and experience requirements:  This category requires one of the following combinations of degree(s) (English) and years of experience:




Degree



Years Experience




MA





1




BA





2




None
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Specific Experience Requirements:  Experience editing documents for style, format, and content using the Government Printing Office Style Guide and/or the Chicago Manual of Style; extensive knowledge of grammar, punctuation and spelling, and the ability to use reference guides is required.

Educational Measurement Specialist.  MS/MA in educational psychology with a minimum total of 18 semester hours psychometrics/measurement/test statistics/personnel testing research.  Must have minimum of two years of experience in the design, development and validation of criterion referenced, personnel ability assessments, such as classroom and other educational tests.  Experience must include specific familiarity with the integration of student evaluation into computer-assisted instruction, including internet/intranet/extranet emerging technologies.  Personnel must have extensive experience in designing and crafting problem solving and other application items using accepted item types such as multiple choice and matching formats, as well as, interactive interpretive and situation exercises that realistically assess more complex analysis and application skills. 

Instructional Developer: Design, develop, produce, and implement instruction in a systematic manner.  Select instructional media, materials, and equipment to meet learning objectives.  Plan, supervise, and accomplish production of all instructional materials.  Identify the relationship between training deficiencies and training system modification requirements.  Responsible for the actual writing of training materials, including tasks, learning objectives, format, organization,  content, lesson maps, instructional strategies, methodologies, learning events and activities, test items, interface design and controls.  Develop video and audio scripts, storyboards, graphics, and data files.  Develop lesson plans, exercise controller guides, on‑the‑job training handbooks, and student materials including information sheets, diagram sheets, job sheets, assignment sheets, problem sheets, and outline sheets.  Plan, develop, and review objectives, content, methods, resources, and procedures of evaluation in an unbiased way.  Develop testing instruments to pretest learners’ previous learning levels; measure cognitive, psychomotor, and performance accomplishments during formative and summative evaluations; test achievement at the end of a course of instruction.  Develop testing plans, test administrator’s guide, and a cross-reference list of test items and related learning objectives.  Assist in formative and summative evaluations and in applying the findings for improving training and instruction.  A degree in Education, Psychology, Instructional Systems Design is desirable.  
Specific Experience Requirements:  Experience performing all aspects of training system analysis and design, leading a multi-disciplinary training design implementation team.

Instructional Media Technical Specialist (Emerging Technologies and LAN/Internet/Intranet).  BA/BS degree in management information systems or any computer field and a minimum of three (3) years experience in training development and computer systems and applications.  Experience in the design, development, and analysis of programs or systems relating to training systems.  Must show evidence of experience in emerging technologies during the past three years, for example, CD-ROM, various LMSs, LAN/Internet/Intranet, browser-based applications, digital video, video teleconferencing, etc., for educational and/or training applications.

Instructional Media Technician (Emerging Technologies and LAN/Internet/Intranet).  A minimum of three (3) years experience in training development and computer systems and applications.  Experience in the design, development, and analysis of programs or systems relating to training systems.  Must show evidence of experience in emerging technologies during the past three years, for example, CD-ROM, various LMSs, LAN/Internet/Intranet, browser-based applications, digital video, video teleconferencing, etc., for educational and/or training applications.

LAN Manager/Network Operations Analyst: Four years progressive automated data processing (ADP) and/or network experience within the last five years.  Two years of progressive specialized technical management experience on LAN systems is required.  Network experience shall have included supporting the IEEE (Institute for Electrical and Electronic Engineers) 802.3, 802.4 or 802.5 standards.  Experience shall include optimizing networks for performance, configuring and connecting workstations to a system.  Experience shall have included diagnostics and trouble shooting of related network components.  Management and administration of a LAN for a period of one year utilizing a current off-the-shelf Network Operating System (NOS) within the past four years.  If proposed as a Task Leader, twelve months experience supervising computer or network operations personnel is required.

Market Analyst (Commercial off-the-shelf products).  Five (5) years experience in organizational/institutional automation planning, requirements determination, and acquisition of hardware, software, and network/desktop computers for offices, schools, and multimedia production facilities.

Military Analyst.  BA/BS degree in any field with a minimum of eight (8) years of related military work experience in research regarding National Military Strategy, Navy, Joint and combined doctrine, operations concepts, liaison, and coordination with allies, industry and academia.  Must demonstrate the ability to apply emerging doctrine and tactics from formal doctrinal changes, Navy E-Learning initiatives, or system design and development.

Operations Research Analyst.  BA/BS degree in operations research, analysis, or related field and two (2) years specific experience in training systems, force designs, or educational programs management.  Experience conducting analytical studies using mathematical, statistical and other scientific methods for the design, development and adaptation of education/training programs.

Quality Assurance Specialist:  Provide technical and administrative direction for personnel performing development tasks, including the review of work products for correctness, adherence to design concept and to user standards, and for progress in accordance with contract schedules.  Coordinates with the Program/Project Manager to ensure problem solution and user satisfaction.  Makes recommendations and prepares milestone status reports.  A degree in Education, Computer Science, Information systems, or other related discipline is desired.  

Specific Experience Requirements:  Experience in the analysis, design, development, and evaluation of training products, including multi-media, is required.  Experience must be in the development of multi-media products for military applications.

Script Writer.  BA/BS degree in journalism, creative writing, English, or other related field; at least two (2) years general experience; and three years specific experience writing adult training programs.  Ability to use specialized methods of presentation, characteristics of various media, and apply audiovisual techniques effectively.

Subject Matter Expert (SME):  Formal education or the successful completion of  training in specific occupational specialties related to the subject matter of the project (civilian or military).  Thoroughly competent in the specific subject for which materials are being developed as defined in a SOW or SOO.  Suggest content topics, recommend the sequence for presenting topics, and recommend activities based on objectives.  Verify and ensure the technical and operational accuracy of the subject content and the treatment of content in materials chosen or produced for the project.  Assist in performance of the planning process.  Work with and coordinate with other corporate personnel to perform assigned tasks.  Consider the relationship of the subject undergoing development to other subjects in the program, making recommendations to enhance the situation.  Point out elements in the content that may be difficult, confusing or that may be a likely area of trouble.  Advise how long it takes to produce particular segments, what the better information sources are, and which techniques in resource books are good.  Maintain a fresh, broad, and imaginative view of the subject and its applications.  
Specific Experience Requirements:  Experience in instructional presentation technologies, demonstrated practical experience in a specialty area, and sufficient related experience to qualify as a subject matter expert is required.

Technical Writer: Training and certification in the use of documentation tools required by the Delivery Order with the following specialized experience requirements: Three (3) out of the last five (5) years as a technical writer supporting information systems technical activities; two (2) years interpreting technical documentation standards and producing documents that conform to them; two (2) years writing procedures in the imperative, in non-technical terminology, in a step-by-step style, and in detail suited to various audiences from the novice user to the automated data processing technician; two (2) years using PC based documentation tools to prepare technical documentation.  
Training Instructor:  Thoroughly competent in the specific subject for which instructional materials are being developed as defined in a SOW or SOO.  Suggest content topics, recommend the sequence for presenting topics, and recommend activities based on course objectives.  Verify and ensure the technical accuracy of the subject content and the treatment of content in instructional materials chosen or produced for the project.  Consider the relationship of the subject undergoing development to other subjects in the curriculum or instructional program, making recommendations to enhance the training situation.  Point out elements in the content that may be difficult, confusing or that may be a likely area of trouble for students.  Advise how long it takes to learn particular segments, what the better information sources are, and which instructional techniques in resource books are good.  Maintain a fresh, broad, and imaginative view of the subject and its applications.  
Education and experience requirements:  This category requires graduation from a Government Instructor School, 2 years supervisory experience, 3 years of instructor duty, and 8 years in a technical specialty related to the subject being taught.  
Specific Experience Requirements:  Experience in instructional presentation techniques.

Web Developer:   High School graduate or equivalent (GED) with 3 years experience in developing and maintaining intranets and internet applications and front-end development experience on web-based applications.

Experience must include web page layout, web graphics, and interface design and developing software for and to be deployed on the web.  A working knowledge of HTML, DHTML, JavaScript(, XML, XSLT, Flash, Java Server Pages( and basic web server knowledge is a must.  Must have a solid understanding of technical issues surrounding development and deployment of web applications and have the ability to program front-end web applications from technical support documents.   Should have diverse platform experience in UNIX( and Windows( as well as relational database experience.

Word Processor :  Prepare instructional materials, package items needed for instructional programs, and install and maintain equipment.  Handle project-related office and clerical work for ISD projects, including typing, maintaining correspondence, filing, ordering materials, preparing reports, duplicating, and labeling materials.  Prepare and review written materials ensuring that basic grammar, sentence structure, punctuation, spelling, page organization, and format is correct.  Edit and revise written text per style manuals and ensure consistency.  Use the computer to prepare and edit word processing documents and computer presentations, and to develop and maintain databases, spreadsheets, and project planning applications.  Prepare written text using tables, columns, and tabular data formats.  
Education and experience requirements:  This category requires no degree and at least 2 years of experience using word processing equipment and computers to produce a variety of documents with various software programs; a basic knowledge of grammar, punctuation and spelling, and the ability to use reference guides and software manuals is required.

Education Program Specialist: Education - Master’s degree in mathematics, engineering, business, education, psychology or other disciplines, or equivalent additional experience. General Experience – Six years experience in a relevant discipline or area of expertise.  Must be able to: Plan and execute complex tasks and projects relevant to subject matter; Perform studies and analyses on subjects within the technical scope of work; Reduce issues to practical recommended options. Specific Experience – demonstrated understanding of Navy Education and Training program requirements; development of Navy Education and Training program policies, goals and objectives; analysis and development of related Planning, Programming, Budgeting and Execution System (PPBES) issues; and development of Capability Plans, Sponsor Capability Plans and Sponsor Program Proposals.
Senior Operations Research Analyst:  Education - Bachelor’s degree in mathematics, engineering, business, education, psychology, or other disciplines, or equivalent additional experience. General Experience – Six years experience in a relevant discipline or area of expertise.  Must be able to: Plan and execute complex tasks and projects relevant to subject matter; Define analytical methods and perform studies and analyses on subjects within the technical scope of work; Reduce issues to practical recommended options. Specific Experience – demonstrated understanding of Navy Education and Training program requirements; development of Navy Education and Training program policies, goals and objectives;  analysis and development of related PPBES issues; development of  Capability Plans, Sponsor Capability Plans and Sponsor Program Proposals.  Some positions may require programming experience with web pages, Visual Basic or Visual Basic for applications with Access or Excel database.

Business Systems Analyst:  Education - Bachelor’s degree in mathematics, engineering, business, education, psychology, or other disciplines, or equivalent additional experience. General Experience – Six years experience in a relevant discipline or area of expertise.  Must be able to: Plan and execute complex tasks and projects relevant to subject matter; Define analytical methods and perform studies and analyses on subjects within the technical scope of work; Reduce issues to practical recommended options. Specific Experience – demonstrated understanding of Navy Education and Training program requirements; development of Navy Education and Training program policies, goals and objectives; analysis and development of related PPBES issues, Capability Plans, Sponsor Capability Plans and Sponsor Program Proposals.

Financial Analyst.  Bachelors degree from accredited institution with at least 30 credited hours in related financial management.  General experience: Three (3) years of financial management experience (cost, accounting, budgeting, planning, and forecasting.).  Efficient with cost analysis, scheduling, budget planning and documentation.  Familiar with automated cost reporting and scheduling systems. At least 2 years of cumulative progressively responsible experience in any combination of the following disciplines as related to DOD programs:

Development of Financial Controls

Interpretation and application of Fiscal laws, regulations, and rulings

Examination of financial transactions

Administration of programs and systems for controls of appropriated and non-appropriated funds.

Technical Assistant.  High School diploma plus additional formal coursework equivalent to an Associate’s degree plus extensive directly related technical work experience.  Formal certification as a Master in the skilled trades is considered equivalent to the formal coursework requirement.  Works alone or as part of a team to assist professional staff in related areas as required to achieve contractual requirements.  Requires demonstrated mastery of a variety of standard and specialized tools, equipment, software, and methods particular to area of expertise.  Holds appropriate technical certifications required to accomplish tasks.

Engineer/Scientist.  Requires experience in an engineering discipline, i.e., mechanical, aerospace, electrical, electronic, chemical, information security, or other engineering fields.  Primary contributor in application of engineering and scientific principles to meet technical requirements.  Maintains knowledge of state-of-the-art in relevant scientific principles, application methods/procedures, and integration of same into engineering projects.  

Specialized duties – Develops technical concepts, plans for implementation, monitors technical progress, designs tests, and assesses performance data.  Develops solutions to technical problems.  Education and Experience – Must have a Masters degree with 10 years experience of BS degree with 12 years experience. 
Instructional Systems Specialist.  Administers, supervises, advises on, designs, develops, or provides educational or training services in formal education or training programs. The work requires knowledge of learning theory and the principles, methods, practices and techniques of one or more specialties of the instructional systems field. The work may require knowledge of one or more subjects or occupations in which educational or training instruction is provided. The work requires experience with the Instructional Systems Development (ISD) model in developing new and/or revised instructional materials.  Education/Experience: BA/BS degree required and a minimum of 3-5 years experience in instructional systems analysis, design and development. 

Human Performance Specialist.  Conducts research, development, application and evaluation of psychological principles relating to human behavior/learning to characteristics, design and use of environments and systems in the workplace. Knowledgeable of human performance improvements (HPI) processes and tools.  Understands how contributors from such disciplines as behaviorism, management sciences, organization development, and systems theory have created a systematic approach to solving organizational problems. Demonstrates an understanding of the many ways that human performance can be improved in organizational settings. Capable of applying specific human performance improvement interventions to close existing or anticipated performance gaps. BS/BA in a related field and 1-3 years of human performance improvement activities.  
Program Analyst  Management, analysis, and integration of programs and projects to include, but not limited to: project management, oversight and technical support. Assists in defining program objectives and requirements, directing and coordinating all project efforts, interfaces with senior government technical and administrative personnel and other contract personnel.  Identifies data requirements; gathers required facts and information; develops integrated conclusions and insights; implements actions in support of defined agenda and project objectives; provides project, financial and technical progress reports, prepares Program Management Reviews and Milestone decision templates; designs and implements program planning timelines, and tracks, program execution, and financial execution and expenditures. 

Education and experience requirements:  B.A. or B.S degree in a discipline or technical field related to the work effort. Must possess superior analytical, writing and editing skills and the capability to produce senior executive level briefings.

Proficient in the use of the advanced level capabilities of Microsoft application software such as PowerPoint, Outlook, Word, Excel, Access, and Project Management.

Level I   1-3 years experience

Level II  4-9 years experience

3.3.3. Waiver to Minimum Education and/or Experience Requirements.  

The contractor may propose a candidate for potential task orders that has skill and experience outside of the traditional education and work experience combination identified in each labor classification. 

Unless otherwise stipulated in each labor description, in lieu of the degree requirements or a degree in an indirectly related field, the contractor may submit candidates with special qualifications for consideration on a case-by-case basis by demonstrating how their special qualifications overcome and substitute the minimum education qualifications and/or experience combinations.   

The quality of the combination of education and experience must be sufficient to demonstrate that the applicant possesses the knowledge, skills, and abilities required to perform work in the occupation, and is comparable to that normally acquired through the successful completion of formal degree programs with a major in the appropriate field. 

In addition to courses in the major and related fields, a typical college degree would have included courses that involved analysis, writing, critical thinking, research, etc. These courses would have provided an applicant with skills and abilities sufficient to perform progressively more responsible work in the occupation. Therefore, creditable experience should have demonstrated similarly appropriate skills or abilities needed to perform the work of the occupation.

The contractor shall submit waiver requests along with a resume and supporting documentation for individual candidates to the COR for review and concurrence as part of the technical proposal for individual delivery orders.

The estimated composition by labor category of the Estimated Total Hours is as follows:

	KEY PERSONNEL
	Base
	Option  

      1
	Option 

     2 
	Option

     3
	Option

     4
	Total

	
	
	
	
	
	
	

	Program Manager
	12,000
	12,000
	12,000
	12,000
	12,000
	60,000 

	
	
	
	
	
	
	

	     SUBTOTAL
	12,000
	12,000
	12,000
	12,000
	12,000
	60,000

	
	
	
	
	
	
	

	NON-KEY PERSONNEL
	
	
	
	
	
	

	Administrative Assistant
	  6,000
	  6,000
	  6,000
	  6,000
	  6,000
	30,000

	Authoring System Specialist
	12,000
	12,000
	12,000
	12,000
	12,000
	60,000

	Behavioral Scientist/Psychologist
	  3,000
	  3,000
	  3,000
	  3,000
	  3,000
	15,000

	Business Systems Analyst
	12,000
	12,000
	12,000
	12,000
	12,000
	60,000

	Computer Analyst
	  3,000
	  3,000
	  3,000
	  3,000
	  3,000
	15,000

	Computer Programmer
	20,000
	20,000
	20,000
	20,000
	20,000
	100,000 

	Computer Graphics Specialist
	20,000
	20,000
	20,000
	20,000
	20,000
	100,000

	Computer Scientist/Computer Software Engineer
	  4,000
	  4,000
	  4,000
	  4,000
	  4,000
	  20,000

	Computer Systems Administrator
	2,000
	2,000
	2,000
	2,000
	2,000
	10,000

	Database Administrator
	2,000
	2,000
	2,000
	2,000
	2,000
	10,000

	Database Technician
	2,000
	2,000
	2,000
	2,000
	2,000
	10,000

	Digital Communications Specialist
	2,000
	2,000
	2,000
	2,000
	2,000
	10,000

	Editor
	8,000
	8,000
	8,000
	8,000
	8,000
	40,000

	Educational Measurement Specialist
	4,000
	4,000
	4,000
	4,000
	4,000
	20,000

	Education Program Specialist
	10,000
	10,000
	10,000
	10,000
	10,000
	50,000

	Engineer/Scientist
	  5,000
	  5,000
	  5,000
	  5,000
	  5,000
	25,000

	Financial Analyst
	  6,000
	  6,000
	  6,000
	  6,000
	  6,000
	30,000

	Human Performance Specialist
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000
	10,000

	Instructional Developer
	30,000
	30,000
	30,000
	30,000
	30,000
	150,000

	Instructional Designer
	20,000
	20,000
	20,000
	20,000
	20,000
	100,000 

	Instructional Media Technical Specialist
	  3,000
	  3,000
	  3,000
	  3,000
	  3,000
	  15,000

	Instructional Media Technician
	3,000
	3,000
	3,000
	3,000
	3,000
	15,000

	Instructional Systems Specialist
	4,000
	4,000
	4,000
	4,000
	4,000
	20,000

	LAN Manager/Network Operations Analyst
	2,000
	2,000
	2,000
	2,000
	2,000
	10,000

	Market Analyst
	1,000
	1,000
	1,000
	1,000
	1,000
	  5,000

	Military Analyst
	1,000
	1,000
	1,000
	1,000
	1,000
	  5,000

	Operations Research Analyst
	3,000
	3,000
	3,000
	3,000
	3,000
	  15,000

	Program Analyst
	6,000
	6,000
	6,000
	6,000
	6,000
	30,000

	Quality Assurance Specialist
	12,000
	12,000
	12,000
	12,000
	12,000
	60,000

	Script Writer
	1,000
	1,000
	1,000
	1,000
	1,000
	  5,000

	Senior Training Analyst
	20,000
	20,000
	20,000
	20,000
	20,000
	100,000

	Senior Operations Research Analyst
	6,000
	6,000
	6,000
	6,000
	6,000
	30,000

	Subject Matter Expert (as required

on each individual delivery order
	20,000
	20,000
	20,000
	20,000
	20,000
	100,000 

	Technical Assistant
	10,000
	10,000
	10,000
	10,000
	10,000
	50,000

	Technical Writer
	4,000
	4,000
	4,000
	4,000
	4,000
	20,000

	Training Instructor
	2,000
	2,000
	2,000
	2,000
	2,000
	 10,000

	Web Developer
	4,000
	4,000
	4,000
	4,000
	4,000
	20,000

	Word Processor 
	4,000
	4,000
	4,000
	4,000
	4,000
	20,000 

	     SUBTOTAL
	279,000
	279,000
	279,000
	279,000
	279,000
	1,395,000

	
	
	
	
	
	
	

	     TOTAL
	291,000
	291,000
	291,000
	291,000
	291,000
	1,455,000


Appendix A: List of Acronyms
 TC “A
Acronyms”\f a\l 1
ACO

Administrative Contracting Officer

ADL

Advanced Distributed Learning

ANSI

American National Standards Institute

ASQC

American Society for Quality Control
BCA

Business Case Analysis
CAI

Computer Assisted Instruction

CAT

Computer Assisted Testing

CBI

Computer Based Instruction

CBL

Computer Based Learning

CBT

Computer Based Training

CDRL

Contractor Data Requirements List

CLIN

Contract Line Item
DADMS
Department of Navy Application Data Management System
DCAA

Defense Contract Audit Agency

DID

Data Item Description

DO


Delivery Order
EAP

Evaluation Assessment Plan
EPSS

Electronic Performance Support Systems

FAR

Federal Acquisition Regulations

FEA

Front End Analysis

GFE

Government Furnished Equipment
GFP

Government Furnished Property
HDBK

Handbook

IA


Information Assurance

ICW

Interactive Courseware

IDIQ

Indefinite Delivery/Indefinite Quantity Contract

IETM

Interactive Electronic Technical Manual

ILT


Instructor Led Training

IMI


Interactive Multimedia Instruction

IPT


Integrated Project Team or Integrated Process Team
ITS


Intelligent Tutoring System

JDTA

Job Duty Task Analysis

MIL

Military

ML


Mobile Learning

PALT

Preparation and Lead Time

PC SIM
Personal Computer Simulation

PSS

Performance Support System

RFP

Request for Proposal

SCORM
Shareable Content Object Reference Model

SOO

Statement of Objectives

SOW

Statement of Work

T&E

Test and Evaluation

TBT

Technology Based Training

TPP

Training Project Plan

TTP

Training Transition Plan

WBT

Web Based Training

XML

Extensible Markup Language
Appendix B:  List of DIDs

	1
	Training Situation Document
	DI-SESS-81517B

	2
	Instructional Performance Requirements Document
	DI-SESS-81518B

	3
	Instructional Media Requirements Document
	DI-SESS-81519B

	4
	Instructional Media Design Package
	DI-SESS-81520B

	5
	Training Program Structure Document
	DI-SESS-81521B

	6
	Course Conduct Information Package
	DI-SESS-81522B

	7
	Training Conduct Support Document
	DI-SESS-81523B

	8
	Training Evaluation Document
	DI-SESS-81524B

	9
	Test Package
	DI-SESS-81525B

	10
	Instructional Media Package
	DI-SESS-81526B

	11
	Training System Support Document
	DI-SESS-81527B

	12
	Integrated Management Plan
	DI-MGMT-80004

	13
	Integrated Master Schedule
	DI-MGMT-81650

	14
	Technical Report Study/Services
	DI-MGMT-80508A

	15
	Quality Program Plan
	DI-QCIC-81722

	16
	Contractor's Progress, Status and Management Report
	DI-MGMT-80227

	17
	Conference Agenda
	DI-ADMN-81249A

	18
	Conference Minutes
	DI-ADMN-81250A

	19
	Software User Manual (SUM)
	DI-IPSC-81443A


