
 PERFORMANCE WORK STATEMENT

1.  TITLE:  Technical and Analytic Support to Director, Test and Evaluation and Technology Requirements, Test and Evaluation Division (OPNAV N912)

2.  PURPOSE:  The purpose of this statement of work is to identify the requirements for 
Technical, Engineering, and Analytic Support to Director, Test and Evaluation and Technology Requirements, Test and Evaluation Division (OPNAV N912).  The statement of work will provide information and guidance related to the areas and programs requiring support, including their relationship to the organization’s Mission. 

3.  BACKGROUND:  OPNAV N912 carries out the responsibilities of the Chief of Naval Operations CNO to establish and issue policy and procedures for the conduct of Test and Evaluation; establish requirements and prioritize and program resources for selected science and technology; program resources for selected RDT&E field activities and other RDT&E programs as assigned; represent CNO in discussion with foreign navies regarding cooperative R&D projects.

4.  SCOPE:  This effort is to provide:
a.  Technical and analytical support to N912 in the definition, conduct, and analysis of structured developmental and operational test and evaluation of acquisition programs assigned to this contractor filled billet.  Further details are found in section 5.

5.  REQUIREMENTS and QUALIFICATIONS:  The contractor shall provide performance-based non-personal services to accomplish efforts assigned under this statement of work.  The majority of this work involves representing OPNAV N912 in the exercise of Test and Evaluation policy and oversight of the following defense acquisition programs:

a. Intrepid Tiger
b. Next Generation Jammer (NGJ)
c. AV-8B / AMRAAM
d. Joint Mission Planning System (JMPS)
e. C-130
f. USN C-130T
g. KC-130J
h. Harvest Hawk weapons system
i. Joint and Allied Threat Awareness System (JATAS)
j. Joint Primary Aircraft Training System (JPATS)
k. MV-22/CV-22 Osprey
l. VHXX Presidential Helicopter Replacement
m. F-35B (JSF STOVL variant for USMC)
n. Advanced Anti-Radiation Guided Missile (AARGM)
o. Advanced Precision Kill Weapon System II (APKWS-II)
p. Direct Attack Moving Target Capability (DAMTIC) for JDAM
q. Hard Target Void-Sensing Fuse (HTVSF)
r. Joint Air-to-Ground Munition (JAGM)
s. Joint Stand-Off Weapon (JSOW) C/C-1
t. Small Diameter Bomb II (SDB II)
u. Armed VTUAV
v. Cargo UAS (CUAS)
w. Medium Range Maritime UAS (MRMUAS)
x. Small Tactical Unmanned Aerial System (STUAS)
y.   Vertical Takeoff and Landing UAV system (VTUAV)
	z.   Other programs as assigned by the Director N912 based on changes to the Programs of Record of the Navy and Marine Corps.

5.1 	Qualifications: A contractor representative for this billet in OPNAV N912 will possess the following:

5.1.1	A strong understanding of the Joint Capability Integration Development System (JCIDS).  This includes understanding how the defense requirements are generated and evaluated and how these requirements are provided to the defense acquisition community (various Capability Documents and Concept of Operations (CONOPS)).

5.1.2	A strong understanding of the Defense Acquisition System.  This includes how the acquisition program office organizations are structured, how the requirements from the JCIDS process are translated into the systems functions and how they are tested by Navy and other DoD organizations.

5.1.3	Specific knowledge of SECVNAVINST 5000.2D (Navy implementation of the Defense Acquisition System) including requirements for acquisition program Gate Reviews, acquisition strategy documents (acquisition strategy, testing strategy, etc.), Test and Evaluation Master Plans (TEMPs), and required documents at each defense acquisition milestone.

5.2	Tasks required for each of the defense acquisition programs listed in section 5 introduction:

5.2.1	Task 1:  Read and review capability (JCD, ICD, CDD, and CPD) and CONOPS documents and provide a listing of comments on a standard comment resolution matrix provided by the program no later than 5 business days before the program office generated due date (typically 2-3 weeks total time).  Comments will be based on  Navy statutory and regulatory policies (such as SECNAVINST 5000.2, Title 10 of the United States Code dealing with defense acquisition, CJCS Instructions covering JCIDS documents, Interoperability, etc.), assessment of the ability of the Navy to test the capabilities within these documents given the existing considering technological constraints, economic feasibility, or ambiguous wording.

5.2.2	Task 2:  Read and review Test and Evaluation Master Plans (TEMPs) for the defense acquisition programs under the cognizance of the contractor billet.  Provide feedback to the program offices based upon based upon SECNAVINST 5000.2 requirements (or other relevant instructions depending on the situation)  and the Defense Acquisition Guidebook (DAG).  This feedback must be provided to the program no later than 5 business days before the program office generated due date (typically 2-3 weeks total time).  

5.2.2.1	Each TEMP undergoes multiple levels of review.  Initial reviews are handled by the contractor without additional review.  During O-6 level reviews, the contractor will present his or her comments to OPNAV N912C for supervisory review before providing these comments to the program office.  During the final signature review (SES/Flag Level) cycle:
a.  Following program manager signature, prepare a TEMP pre-look package using an OPNAV N912 template that includes an Information Memorandum and the TEMP.
b.  Following resource sponsor and COMOPTEVFOR signature, prepare a TEMP routing package using an OPNAV N912 template that includes an Action Memorandum, a TEMP signature letter, and the TEMP. 

5.2.3	Task 3:  Participate in Test and Evaluation Working Integrated Process Teams (T&E WIPTs) as well as Acquisition Coordination Teams (ACT) meetings for the acquisition programs under the contractor cognizance.  Participation includes providing recommendations to the WIPT that is consistent with OPNAV N912 positions on relevant issues at the meetings.  When the WIPT position differs from OPNAV N912 position, the contractor must relate the difference to OPNAV N912C to resolve the issue.

5.2.4	Task 4:  Attend (either in person or via teleconference) test program reviews for the defense acquisition programs under contractor billet cognizance.  These include System Readiness Reviews, Preliminary Design Reviews, Critical Design Reviews, and Test Readiness Reviews that occur throughout the development cycle of an acquisition program.  A post review summary will be required within 3 business days if an issue that negatively impacts the schedule or cost of testing is encountered.

5.2.5	Task 5:  Provide a weekly summary (Wednesday of each week) of relevant issues for consumption by OPNAV N912 and OPNAV N091 leadership specifying any challenges being encountered by program under the contractor billet cognizance, the root cause of the problem, and what course of action is being taken by the program office.  Also include any areas where senior leadership intervention would be required.

5.2.6	Task 6:  Review the various test reports produced by Navy and DoD Operational Testing Agencies (OTAs) for the defense acquisition programs under contractor billet cognizance.  Provide a summary of major deficiencies to OPNAV N912 leadership for each Operational Evaluation report.  This summary will be entered into the OPNAV N912 Major Deficiencies Spreadsheet within 5 working days of receipt of the report.

5.2.7	Task 7:  Track testing status of each defense acquisition program under the contractor billet cognizance.  This includes maintaining testing certification, start, and completion messages; status of Verification of Correction of Deficiencies (VCDs); test report completion (from OTA); and the status of any Follow-On Testing.  This information will be entered into the OPNAV N912 Program Data spreadsheet within 5 working days of receiving the updated information.  Expect approximately 4 required updates per month.  

5.2.8	Task 8:  Review program office requests and resource sponsor endorsements of waiver and deferrals, and present a recommendation to OPNAV N912 leadership for approval. Draft approval messages for release by OPNAV N912 leadership.  This may include coordination with Director, Operational Test & Evaluation (DOT&E) personnel if the acquisition program in question is on their oversight list.  

5.2.9	Task 9:  Contractor shall be the lead point of contact for Design of Experiments (DOE) within OPNAV N912.  DOE is a set of statistical tools relevant to testing complex systems to ensure that a full understanding of system capability is achieved while minimizing duplicative or unnecessary testing.  Participate in various meetings promoting the use of DOE and recommend positions consistent with OPNAV N912 interests.  Any difference of positions not resolved by the end of the meeting should be provided to OPNAV N912 for resolution within 1 business day. 

5.2.10	Task 10:  Provide summary reports following OPNAV N912 related travel covering purpose of travel, benefits realized by travelling instead of electronic methods of communication, and any outcomes.  This report will be provided within 5 business days from trip termination.

5.2.11	Task 11:  Participate in various meetings and tasks for the defense acquisition programs under their cognizance which are not dedicated to test and evaluation.  This may include but is not limited to drafting answers for N912 approval for questions from Navy or DoD leadership, Congressional inquiries, Freedom of Information Act (FOIA) requests, and Government Accountability Office (GAO) audit.

5.2.12	Interface with various other DoD and Government Agencies as required to support test and evaluation for the defense acquisition programs under contractor billet cognizance.  This may include, but is not limited to, Navy resource sponsors; DOT&E; Deputy Assistant Secretary of Defense (Developmental Test & Evaluation); Commander, Operational Test Force (COTF); Marine Corps Operational Test & Evaluation (MCOTEA); Naval Air Systems Command (NAVAIR); and the Joint Chiefs of Staff.

6.0  PLACE OF PERFORMANCE: The contractor shall support both on-site and off-site locations, and be capable of responding to immediate tasking as assigned by N912.  The on-site location is:
2000 Navy Pentagon
Washington, DC 20350-2000 *
Room 4B254

*  The Pentagon physical location is in Arlington, Virginia.

6.1 Travel.  Local and distance travel may be required during performance of this contract.  Primary travel sites will be, but are not limited to the following:  COMOPTEVFOR, Norfolk VA, Patuxent River MD, and Eglin AFB FL.  Travel is estimated at $5000 per year.

7.0 SECURITY: The contractor will comply with all Department of Defense security requirements.  All tasking assigned in this statement of work will require a GENSER secret clearance.  A top secret clearance must be attainable if requested by the government authority.

8.0 DELIVERABLES: See paragraph 5.2.  The work generally provided by this contract does not have specific due dates, but instead work that must be done by a date assigned as the tasking emerges.

9.0 QUALITY CONTROL PLAN: Based on the near continuous oversight of the products and services supplied by the contractor, no Quality Control Plan is required.

