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PERFORMANCE WORK STATEMENT
FLEET ELECTRONIC WARFARE CENTER (FEWC) SUPPORT 

 Training & Readiness Assessment/Weapons Improvement & Management

1.
 INTRODUCTION

The primary intent of this contract is to provide operational and mission organization, support, and analysis of Electronic Warfare (EW) technical and analytical capabilities.  Additionally, this document defines the objectives for extending Navy EW service as part of the Chief of Naval Operations (OPNAV) EW Roadmap.  

2.   
PERIOD OF PERFORMANCE 
The period of performance associated with this PWS shall be for a twelve (12) month base period, and four (4) twelve (12) month option years to be exercised at the option of the Government.
3.    
PLACES OF PERFORMANCE


a. Contractor’s Facilities


b. Navy Cyber Forces, 2465 Guadalcanal Rd, Virginia Beach, VA 23459


c. U.S. Fleet Forces Command, 1562 Mitscher Ave, Norfolk, VA 23551


d. U.S. Fleet Cyber Command, U.S. TENTH Fleet, 9800 Savage Road, Ft. Meade, MD 20755


e. NAS Whidbey Island, 3730 North Charles Porter Avenue, Oak Harbor, WA 98278


f.  NIOC San Diego, NAS Cornoado, San Diego, CA 92135
4.     
SECURITY REQUIREMENTS

The maximum level of security required under this contract is TOP SECRET/SENSITIVE COMPARTMENTED INFORMATION (SCI) clearance.  Security level requirements vary from UNCLASSIFIED to TOP SECRET/SCI as designated on the Contract Security Classification Specification - Standard DD Form 254.  The Contractor is responsible for acquiring and maintaining security clearances at the level(s) required under this contract.  The Director of Industrial Security, Defense Investigative Service, Eastern Region, is the point-of-contact regarding security related matters.  
5.    
CONTRACTING OFFICER’S REPRESENTATIVE (COR/ACOR) DESIGNATION
Government Points of Contact and addresses will be provided at time of award.  

6.    
BACKGROUND – ELECTRONIC WARFARE (EW) - THE WAY AHEAD
6.1   The Fleet Electronic Warfare Center (FEWC) under Navy Cyber Forces (NCF) was tasked by U.S. Fleet Forces Command (USFF) to develop a Navy EW Way Ahead. The FEWC also has developed the Electronic Warfare Integration and Improvement Plan (EWIIP) to highlight gaps in EW and to seek solutions, across doctrine, organization, training, material, leadership and education, personnel and facilities (DOTMPLF) for deficiencies throughout the Fleet.
6.2   At a programmatic level (and in accordance with military doctrine), EW is a warfighting capability consisting of Electronic Attack (EA), Electronic Warfare Support (ES) and Electronic Protection (EP).  The assumption of this relationship will remain throughout this document.  EW efforts throughout the Navy must also consider and understand any warfare area or domain which on the use of, or depends on the Electromagnetic Spectrum (EMS).  In such context, the ability to successfully operate in this environment, and its related expertise, lies heavily in the specialty of EW. 

6.3   It has become increasingly difficult for U.S. Forces to keep pace with adversary capabilities in the Electromagnetic Spectrum (EMS).  As the EW capability Type Commander (TYCOM), NCF plays a vital role in ensuring that manning, training and equipping for such a capability continues to meet an ever-changing Fleet demand.  The FEWC is the component of NCF that ensures this capability is reaching the Fleet to meet the ever-increasing EW demand signal; looking across all other warfighting areas in which the EMS is relied upon. 
6.4   The purpose of this effort is to further develop NCF’s EW effort across all areas of the U.S. Navy, and provide exceptional support to the Fleet as their TYCOM in this warfare area.  Particular emphasis will be placed on the management and execution of the EWIIP, and the development of strategies to bring forward, execute and manage EW Way Ahead.  The primary place of performance shall be (but is not limited to) NCF headquarters located at Joint Expeditionary Base (JEB) Little Creek/Fort Story, VA.
7.     
OBJECTIVES
7.1   The FEWC will manage, coordinate and implement Navy EW and Spectrum Management (SM) in order to provide a single organization to standardize and align EW and Spectrum resources and capabilities across all Navy missions. The desired result is to form a single advocate for EW and Spectrum readiness, requirements, capabilities and integration at the Fleet-level. Its focus is to execute the efficient and effectual management of EW, and to align and integrate EW into the Navy.  Further, it should also: oversee and govern the provision and implementation of Fleet capabilities; assess new trends and technologies impacting Navy EW and Spectrum capabilities; anticipate future requirement changes; and oversee EW as a functional warfare area with oversight into EW programmatics that will compete with other mission areas.  NCF will assist Naval Warfare Development Command (NWDC) in development of essential Navy EW concepts, doctrine and policy. The FEWC will enable NCF to provide critical reach-back services to both Naval Component Commanders and Numbered Fleets. 
8.    
DESCRIPTION OF WORK – EW/SPECTRUM MANAGEMENT PROGRAMS SPECIFIC
8.1   The Contractor shall provide the necessary consultant, analytical and organizational skills to assist the FEWC to improve Navy EW and Spectrum Management Programs across DOTMPLF. The Contractor shall: identify challenges, identify readiness gaps, present quantifiable performance measures, define roles and responsibilities, and analyze mechanisms for consideration and improvement. 

8.2    Contractor personnel shall conduct assessments of existing EW data and systems operations for the purpose of facilitating and improving the FEWC’s EW effort.  Contractor work/efforts shall align with the current lines of effort pursued by the FEWC which are:  1) Accountability – capturing EW readiness with readiness reporting tools both current and in development; 2) Workforce development – modifying and improving rate structures and manpower utilization as well as training assessment; 3) Equipment – advocating for the development or improvement of equipment that supports EW; and 4) Fleet Exercises – advocating for and contributing to Fleet-level exercises that incorporate EW.  Specific tasks include but are not limited to:
1) Support the management of the EWIIP

a. Employ process improvement and methodologies to conduct EW process modernization projects

b. Provide group facilitation and other knowledge transfer methods to amplify, highlight and advance EW initiatives
c. Participate in the Integrated Priorities and Capabilities List (IPCL) production

d. Assist in production of EWIIP conferences in accordance with the EWIIP Charter.

2) Align EW production and readiness across all areas in an OPNAV EW Roadmap, to include: 

a. Conduct analysis of EW requirements
b. Conduct analysis of feasibility of recommended solutions
c. Technology conceptual designs

d. Perform specialized studies and analysis as required
3) Support the Management of Fleet EW
a. Support the day-to-day management of  assigned emergent tasks and projects

b. Organize and coordinate the planning and production of associated activities

c. Participate and provide input to working groups as requested by other EW stakeholders or any other efforts in support of Fleet EW

d. Prepare and develop briefings for informing the chain of command of the current assessment of EW across the DOTMPLF.
4) Assess current EW doctrine, policy and EW curriculum to determine EW gaps

a. Identify doctrine, policy and tactics, techniques and procedures (TTP) shortfalls

b. Assist in the authoring and editing of EW doctrine, policy, preplanned responses, and TTP
c. Recommend changes or improvements for EW doctrine, policy and TTP

5) Map “Talent -To-Task Functions” as they relate to EW Human Capital Management.

a. Evaluate operational EW requirements

b. Apply operations research methodology and related benefit, cost, and risk studies.

c. Formulate analyses and related benefit, cost, and risk studies

6) Improve EW Readiness Reporting and accountability
a. Within the Defense Readiness reporting System -Navy (DRRS-N), refine Navy Mission Essential Tasks (NMETs)

b. Within DRRS-N, refine EW critical Navy Tactical Tasks (NTAs)

c. Within DRRS-N, link NMETS to EW NTAs

d. Review and revise DRRS-N or follow-on readiness reporting systems to improve EW readiness 

e. Provide recommendations and consultation as required for the development of follow-on readiness reporting systems.

7) Develop an EW training continuum

a. Develop training recommendations for operational personnel already in the Fleet that fills gaps in knowledge and experience as a result of rapidly changing technology and threat.
b. Provide recommendations for an over arching EW training continuum that spans the development of an EW Officer from the beginning of their career through the senior positions of Commanding Officer and beyond.
8) Review EW Operational issues, plans and roadmaps to ensure current and future initiatives address operational requirements.

9) Support the management, integration and development of Spectrum Management Program training and operational readiness as it relates to Electromagnetic Spectrum (EMS) Operations and  EW
a. Advocate for the continued integration of EW with Spectrum with regards to policy, doctrine, preplanned responses and tactics, techniques and procedures (TTP)

b. Make recommendations on the road ahead for Spectrum and EW integration

c. Provide recommendations for training curricula based on the current EW and spectrum integration as well as the future road ahead
d. Provide information to the chain of command regarding activities by federal agencies (namely the National Telecommunications and Information Administration (NTIA), the Federal Aviation Administration (FAA), Congress and DOD) that affect the DON Spectrum Programs.
e. Provide recommendations for courses of actions, responses, and operational impacts of activities by federal agencies that affect DON Spectrum programs.

f. Perform as advocate and representative for NCF and the DON in all matters relating to Spectrum Management Programs and the DON Spectrum Programs.

10) Develop ways to integrate EW and Electromagnetic Spectrum Operations into experimentation.

a. To include Trident Warrior or other applicable Fleet Exercises
b. Perform process and data modeling

c. Utilize analysis efforts using manual and automated tools
8.3     The Contractor shall support the management of the progression of Navy EW and EMS through the maturity of the EWIIP and Fleet EW programs.  Additionally, the Contractor shall provide the necessary background material to enable leadership decisions, analyze progress, and provide suggestions regarding the direction Navy EW and EMS should be vectored to improve the overall health of EW throughout the Navy.  

8.4    At the conclusion of this effort, Contractor personnel shall present to senior decision makers a final summary of all data analysis reports, combining existing EW strengths, weaknesses and potential opportunities as they relate to the future of Navy EW. This report should articulate the Contractor’s recommendations and approach/methodology toward achieving the Navy’s desired results in the most cost effective/efficient manner. Upon approval of the proposed summary by senior decision makers, the Contractor shall make desired clarifications and changes to the proposal (as required) and upon approval by NCF, finalize the recommended reports for final delivery.

9.     
DESCRIPTION OF WORK - FEWC TRAINING & READINESS AND EW WEAPONS IMPROVEMENT
9.1   The Contractor is required to provide the necessary consultant, analytical, technical and organizational skills to assist NCF and FEWC in improving Fleet EW and Spectrum-related readiness across DOTMPLF.  The successful completion of this contract will include specific emphasis toward EW Total Force readiness (training, personnel, and leadership) and technical assessments/requirements throughout the Fleet. Expertise and experience is desired for the coordination between Echelon II (USFF) through Echelon III (NCF, FEWC) and below (operational and tactical commands) within the Navy.  This effort will allow a streamlined effort to align Fleet EW needs under USFF and throughout the Fleet.  The Contractor shall be responsible for developing quantifiable metrics and performance measures and defining roles and responsibilities with regard to Fleet EW issues, and be positioned to provide unsurpassed support in this effort.  
9.2   Contractor personnel shall assess existing EW readiness and report to the FEWC (through the chain of command) with regard to areas or opportunities to make improvements or align FEWC efforts under those of the Commander, United States Fleet Forces (CUSFF).  Contractor responsibilities shall include, but are not limited to: 

1) As directed, liaison with members of the USFF staff, Commander, TENTH Fleet (C10F), and other commands on behalf of NCF and the FEWC.  

2) Report on issues of misalignment between C10F and USFF’s roles and responsibilities and missions, functions and tasks and/or guidance/direction on all matters regarding Fleet EW.  

3) Assess areas where EW expertise from the FEWC can be offered toward advancing and highlighting Fleet EW readiness across of DOTMLPF.  

4) Assist NCF in developing and establishing an EW Battle Efficiency (Battle “E”) award. Establish all related criteria for awarding units for exceptional ability in EW warfare discipline.  This effort shall include production of documentation of award and a detailed implementation plan.

5) Assist NCF in the development of a Navy “EW Battle Management” strategy.  Engage with other services throughout DOD to ensure alignment where applicable, or to share strategy and leadership ideas when needed.

6) Assist NCF in the Development of a strategy for an “EW weapons school”.  Efforts should combine disparate efforts throughout the Navy where EW expertise exists, with an emphasis toward graduate-level knowledge of the Electromagnetic Spectrum (EMS) taught to all warfighters in need of this expertise.  Standardize and streamline curriculum to improve the understanding and mastery of the EMS. 

9.3     Contractor personnel shall have access to program related Government-owned information, decision papers, briefings, and any other EW documentation. All data considered to be “pertinent” to this effort shall be compiled and assessed for recommendation purposes.  

9.4     Throughout this effort, Contractor personnel shall present to senior decision makers summaries of all data analysis reports and metrics recommendations combining existing EW readiness, (i.e. strengths, weaknesses and potential opportunities) as they relate to the future health of Fleet EW.  These periodic reports shall articulate the Contractor’s recommendations and approach/methodology toward achieving the Navy’s desired results in the most cost effective and efficient manner. Upon approval of the proposed summary by all senior decision makers, the Contractor shall make desired clarifications and changes as required to the proposal and upon approval by NCF FEWC, finalize the recommended reports for final delivery.

9.5     Contractor personnel shall simultaneously formulate a strategy for the next Program Review Cycle.  This strategy shall be presented to FEWC leadership as a final summary for all pertinent data collected and analyzed during this review cycle. 
10. 
TRANSITION PERIOD – TRANSITION-IN PHASE / TRANSITION-OUT PHASE
10.1
Transition-In: The contractor shall implement the transition period that was submitted with their proposal and be fully operational to meet the requirements of the PWS not later than 60 days from contract award and prior to the commencement of FEWC support. The contractor may satisfy the requirements of the transition period on or before the 60 day deadline.  Specifically, the contractor shall receive turn over briefings regarding:

· Current structure of the FEWC and Navy Cyber Forces: the NCF N4 Division, FEWC Current Readiness, FEWC Future Readiness, FEWC Spectrum

· Current FEWC initiative Lines of Operation: Accountability, Work Force Development, Equipment, Exercises, and Spectrum
· Specific status of major FEWC Electronic Warfare initiatives (including those that are not listed under this contract).  For example: EW as a Primary Mission Area (PRIMAR), OPTASK EW, EW in DRRS-N, current CTT manning and training initiatives, EW Additional Duty Qualifiers, EW Officer Training Continuum, Next Generation Jammer, EW Decoy issues, EW Battle “E” Status, any existing Urgent Operational Needs Statements (UONS), EWIIP status, EW IPCL status, and status of National Broadband Plan (NBP).

· Current EW points of contact at organizations to include but not limited to: TENTH Fleet, OPNAV N2N6F3, Navy Information Operations Centers (NIOC) San Diego and Norfolk, Fleet Forces Command, Pacific Fleet, Commander Surface Fleet Training (CSFT) Atlantic and Pacific, Surface Forces Atlantic and Pacific, Subsurface Forces Atlantic and Pacific, Air Forces Atlantic and Pacific, Afloat Training Group (ATG) Atlantic and Pacific, and Navy Marine Corps Spectrum Center (Ft. Meade Headquarters and global satellite offices).
When the contractor determines that all of the mobilization requirements have been fulfilled, he/she should advise the PCO.  Upon review, verification, and acceptance by the COR, the contractor shall commence service execution of the contract.

10.2
Transition-Out: Should the contractor not be selected as the future follow-on contractor, the contractor shall participate in a transition-out phase to orderly and efficiently transition to a successor.  The transition-out phase shall be considered the last sixty (60) days prior to the end of the contract period of performance.  This transition-out phase shall not in any way hinder the performance of the contractors normal instructional duties required by this contract.
11.    
 DATA DELIVERABLES
11.1     The Government's inspecting and acceptance authority will be designated by the Contracting Officer’s Representative (COR) as the established Point of Contact (POC) for all deliverables. All written deliverables or other written communication between the Contractor and the COR (or designee) shall be delivered via paper and/or electronic copy.  All deliverables shall meet professional standards and the requirements set forth in contractual documentation herein.  Copies of all Progress Reports and Travel/Trip Reports shall be transmitted electronically to the COR within five (5) working days of travel completion. The following are the minimum requirements for recurring reports:

a.  Trip Reports - Within five (5) working days of completion of travel.

b.  Meeting Notes & Minutes - As required.

c.  Weekly & Monthly Status Reports - Shall be presented to the COR during FEWC weekly scheduled staff meetings. These reports shall include, but are not limited to:

1. Description of all travel or unique services provided 

2. Contract Numbers, Order Numbers and Project Numbers

3. Brief task description

4. A narrative review of work accomplished during the reporting  period to include significant events 

5. Output progress measured against each task 

6. Problem areas

7. Perceived problems anticipated that may prevent contractor/government from completing the existing tasks

8. Anticipated activity for the next reporting period

9. Data Analysis Reports as required

NOTE:  



1.  Revisions to any of the above shall be at no additional cost to the Government.

2.  Contractor personnel may be required to brief or give presentations on behalf of NCF, and/or the FEWC.
12.     SPECIAL REQUIREMENTS/INSTRUCTIONS
12.1    Documentation

1.) The Navy shall provide the Contractor with access to personnel, data, and databases associated with the tasks called out above.  However, the U.S. Navy will grant access to Government related information only after the individual(s) sign a Non-Disclosure Statement, which is retained in the Contracts Management (CM) Directorate of NAVCYBERFOR, 2465 Guadalcanal Road, Virginia Beach, Virginia.  This will include, but is not limited to, financial information related to future cost planning and current budget execution, procedures and policies, and existing performance information.

2.) The Navy may provide access to Navy-Marine Corps Intranet (NMCI) “seats.”  The Contractor shall comply with all NMCI certification and operation requirements.

13.     GOVERNMENT FURNISHED MATERIAL/PROPERTY/EQUIPMENT/INFORMATION
13.1    The Government will provide access to current reference data, information, and facilities as needed to complete designated tasks Contractor personnel shall have access to program related Government-owned information, decision papers, briefings, and any other EW documentation.  All data considered to be “pertinent” to this effort shall be compiled and assessed for recommendation purposes.  

13.2    Government furnished material will be provided as necessary by NCF to perform any assigned task.  All material provided shall be considered the property of the Government and will be returned to the designated representative or technical point of contact (TPOC) upon completion of the task.  

13.3    NCF will provide an NMCI seat and all associated hardware and software that will be required to complete the described tasks for all Contractors seated in a NCF facility. 

13.4   Transportation of equipment or material shall be done by the Contractor at the Contractor’s expense provided it falls within the scope of work performance outlined in this document and is during the timeframe provided within the scope of the contract.

14.   TRAVEL REQUIREMENTS
The Government anticipates travel associated with this contact.  Travel is anticipated throughout the life of the contract.  Attachment (a) provides an anticipated travel schedule.  The Contractor shall provide a detailed proposed travel description and/or alternative methods for completing the requirements identified in the Performance Work Statement (PWS).  All travel costs incurred will be separately priced and executed in accordance with the Federal Travel Regulations (FTR).  This directive can be accessed at http://www.gsa.gov/portal/ext/public/site/FTR/file/FTRTOC.html/category/21865/hostUri/portal. 

A copy of this travel request shall be routed to the COR.   Upon validation of the travel requirement, the COR will forward the travel request to the contractor with Government approval.  Any travel not directly related to this requirement, and validated by the COR, is not chargeable to the Government.  Upon return from travel, the contractor shall prepare a Travel/Trip Report providing the accomplishments of the travel.  

Transportation of material/equipment shall be done by the Contractor at the Contractor’s expense provided it fall within the scope of work performance outlined in this document and is during the timeframe provided within the scope of this task.

15.  ATTACHMENTS: 
Attachment (a) – FEWC Anticipated Travel Schedule 

