Quality Assurance Surveillance Plan (QASP) 

1. Purpose

This Quality Assurance Surveillance Plan (QASP) is a Government developed and applied document used to make sure that systematic quality assurance methods are used in the administration of this performance-based service order.  The intent is to ensure that the contractor performs in accordance with the performance objectives and the Government receives the quality of services called for in the order.

This Task Order provides support for Anti-Terrorism/Force Protection (AT/FP) programs and initiatives that fall under the purview of Commander, United States Fleet Forces Command (USFF). This requirement specifies for a Contractor level of effort to provide analytical and programmatic support for USFF AT/FP initiatives and programs. The resulting performance-based order will have cost plus fixed fee labor CLINS, and cost only ODC CLINS.  The order will be for a base year with up to four option award term years. A properly executed QASP will assist the Government in achieving the objectives of this procurement.  

2. Authority

Authority for issuance of this QASP is provided under Contract Section E – Inspection and Acceptance, which provides for inspections and acceptance of the services and documentation called for in service contracts, to be executed by the Contracting Officer or a duly authorized representative

3. Scope

 The QASP is put in place to provide Government surveillance oversight of the contractor’s efforts to assure that they are timely, effective and are delivering the results specified in the order.  

The contractor’s performance will be evaluated by the Government as described in this QASP. The first evaluation will cover the period ending six months after date of contract award with successive evaluations being performed at the end of each twelve-month period of performance thereafter until the contractor completes performance under all tasks. For each period, the Government will evaluate the contractor’s performance. The evaluation will encompass all work performed by the contractor at any time during the period but will not include cumulative information from prior reports although performance trends may be determined.

4. Government Resources

The following definitions for Government resources are applicable to this plan:

Contracting Officer - A person duly appointed with the authority to enter into [Procuring Contracting Officer (PCO)] or administer [Administrative Contracting Officer (ACO)] contracts and make related determination and findings on behalf of the Government.  The PCO for this contract is identified in section G.  The ACO will be designated in the resulting order.  Contracting Officers are designated via a written warrant, which sets forth limitations of authority.

Contracting Officer’s Representative (COR) - An individual appointed in writing by the PCO to act as his/her authorized representative to assist in administering the contract.  The COR will be appointed in the resulting task order.  The limitations of authority are contained in a written letter of appointment.

Government Technical Point of Contact (TPOC) - The COR designates an individual Government TPOC to assist in administering specific projects under the contract. 

5.  Responsibilities

The following Government resources shall have responsibility for the implementation of this QASP:  

Contracting Officer – The Contracting Officer ensures performance of all necessary actions for effective contracting, ensures compliance with the terms of the contract and safeguards the interests of the United States in the contractual relationship.  It is the Contracting Officer who assures the contractor receives impartial, fair and equitable treatment under the contract.  The Contracting Officer is ultimately responsible for the final determination of the adequacy of the contractor’s performance. The Contracting Officer provides QASP input to matters relating to Tables 3 and 4.  

Contracting Officers Representative (COR) – The COR is responsible for technical administration of the Seaport-e Task Order and assures proper Government surveillance of the contractor’s technical performance.  The COR is not empowered to make any contractual commitments or to authorize any changes on the Government’s behalf.  Any changes that the contractor deems may affect Seaport-e Task Order price, terms, or conditions shall be referred to the Contracting Officer for action.

Government Technical Point of Contact (TPOC) - The Government Technical Point of Contact is responsible for assisting in administering a specific project under the Seaport-e Task Order.  The TPOC is not empowered to make any contractual commitments or to authorize any changes on the Government’s behalf.  Any changes that the contractor deems may affect Seaport-e Task Order price, terms, or conditions shall be referred to the Contracting Officer for action

6. Methods of QA Surveillance
QASP - The methods of surveillance listed below shall be used by the COR in the technical administration of this QASP.  The QASP will be the prime determinant in granting the award term.

Contractor Performance Assessment Report System (CPARS) – The market place for information technology, engineering, and management support services is very competitive.  As such, the successful offeror has a vested interest in the Government generated CPARS under this contract.  Additionally, an evaluation using the CPARS format will be performed at the end of each year of performance.  The Government COR/TPOC for this procurement will address the quality of product or service, schedule, cost control, business relations, and management.  As this information may affect future source selections throughout DoD, and the continuation of the order, the annual Government assessment will be used appropriately as an additional performance oversight and communication tool with the QASP.

7. Documentation 

In addition to providing quarterly reports to the Contracting Officer, the COR will maintain a complete Quality Assurance file.  The file will contain copies of all reports, evaluations, recommendations, and any actions related to the Government’s performance of the quality assurance function.  All such records will be maintained for the life of the order.  The COR shall forward these records to the Contracting Officer at termination or completion of the order.

8. Surveillance

The tables below set forth the performance ratings, standards and surveillance methods of the contractor that shall be provided to the Contracting Officer at the end of each surveillance period.

Performance Ratings: The Government will evaluate the contractor’s performance of the Statement of Work (PWS) for each task order, and the Contracting Officer will assign one of the following ratings:

(1) Exceptional

(2)  Very Good

(3) Satisfactory

(4) Unsatisfactory

The standards associated with these ratings are given in the following Table 1.

Table 1: Overall Performance Ratings

	Overall Performance Rating 
	Standard 

	Exceptional
	Performance significantly better than evaluation criteria requirements

	Very Good
	Performance better than evaluation criteria requirements

	Satisfactory 
	Performance consistent with evaluation criteria requirements

	Unsatisfactory 
	Performance does not meet one or more performance evaluation criteria 


Performance Evaluation Criteria: The contractor’s performance will be evaluated using the criteria and standards provided for each objective, and identified in Tables 2 through 4. 

Organization: The performance evaluation organization consists of the Contracting Officer, who will serve as the Incentive Determining Official, and the COR. In some instances, a Technical Point of Contact (TPOC) will be assigned to the contract or task order in addition to a COR.

This performance evaluation does not replace any other requirement for evaluating contractor performance that may be required by this task order such as a Contractor Performance Assessment Reporting System (CPARS) report. 

Table 2: Performance Requirements Summary Table
	Work Area 1
	Performance Objective
	Performance Standard
	Acceptable Quality Level (AQL)
	Quality Surveillance Plan Typical Monitoring Methods

	Performance Work Statement (PWS) paragraph 4
	Plan of Action and Milestones 

	Documents outline Work Breakdown Structure of critical tasks to be performed, responsible party(ies), and estimated time to completion 


	Meeting minutes, action item lists tracking delivered by the contractor are timely and effective.
Outputs on critical path maintain a deviation rate ≤ 15%

	Government review of meeting minutes and action item tracking lists

Government review of delivered presentations



	 PWS paragraph 4 and 4.3.2 
	In-Progress Review Briefs 


	Provide updated status of outline Work Breakdown Structure of critical tasks to be performed, responsible party(ies), and estimated time to completion
	Meeting minutes, action item lists tracking delivered by the contractor are timely and effective.

Outputs on critical path maintain a deviation rate ≤ 15%
	Government review of meeting minutes and action item tracking lists

Government review of delivered presentations

	 PWS paragraph  4.1.1.2, 4.1.1.4, 4.1.1.5, 4.1.1.6, 4.2.1, 4.2.1.4, 4.2.2.1, 4.2.2.3, 4.3.1, 4.3.4, 4.3.5.1, 4.3.5.2, 4.3.5.3, 4.3.5.4, 4.3.5.5, and 4.3.7.2
	Technical Analyses, Evaluations, Recommendations, Input to Policy, Doctrine Documentation and Checksheets, Presentation Materials
	Documents technically accurate and grammatically correct. Documents and revisions are delivered in accordance with agreed upon schedules
	Documentation reviewed and presented to meet acceptance. 95% require no more than two review cycles to finalize. 

Outputs on critical path maintain a deviation rate ≤ 15%


	Government review of documentation packages. 

Government tracking of Work Breakdown Structure and detailed tracking of items on critical path.

	PWS paragraph 4.1.1.3 and 4.2.1
	Annual Antiterrorism Exercise Guidelines 


	Documents technically accurate and grammatically correct. Documents and revisions are delivered in accordance with agreed upon schedules
	Documentation reviewed and presented to meet acceptance. 95% require no more than two review cycles to finalize. 

Outputs on critical path maintain a deviation rate ≤ 15%
	Government review of documentation packages. 

Government tracking of Work Breakdown Structure and detailed tracking of items on critical path.

	PWS paragraph  4.3.2 and 4.3.5.6
	Training Curriculum
	Documents the development of a Training Plan, Training Program Schedule, Training Analysis, and Exercise Continuum
	Documentation reviewed and presented to meet acceptance. 95% require no more than two review cycles to finalize. 

Outputs on critical path maintain a deviation rate ≤ 15%
	Government review of documentation packages. 

Government tracking of Work Breakdown Structure and detailed tracking of items on critical path.

	 PWS paragraph 4, 4.3.2 and 6.4
	 Monthly Status Report  and Travel
	Reports are accurate
	Reports timely submitted / travel occurs as planned 95% of the time
	 Government monitoring of monthly progress reports and travel invoices


Table 3: 

Contract Management Performance Evaluation Criteria and Standards
	CRITERION
	UNSATISFACTORY
	SATISFACTORY
	VERY GOOD
	EXCELLENT

	Problem Resolution
	Problems are unresolved, repetitive, or take excessive government effort to resolve.
	Problems are resolved with some government involvement.
	Problems are resolved quickly with minimal government involvement.
	Problems are non-existent or the contractor takes corrective action without government involvement.

	Responsiveness
	Contractor’s management is unresponsive to government requests and concerns.
	Contractor’s management is usually responsive to government requests and concerns.
	Contractor’s management takes proactive approach in dealing with government representatives.
	Contractor’s management anticipates Government concerns.

	Communications
	Contractor often fails to communicate with government in an effective and timely manner.
	Contractor routinely communicates with government in an effective and timely manner.
	Contractor routinely responds promptly with timely, effective communications.
	Contractor takes a proactive approach such that communications are always clear and effective.


Table 4: 

Cost Efficiency Performance Evaluation Criteria and Standards
	CRITERION
	UNSATISFACTORY
	SATISFACTORY
	EXCELLENT

	Cost Management
	Contractor routinely fails to complete the effort within the originally agreed to estimated cost, i.e. cost overruns frequently occur.
	Contractor routinely completes the effort within the originally agreed to estimated cost. Contractor provides measures for controlling all costs at estimated costs. Funds and resources are generally used in a cost-effective manner. No major resource management problems are apparent.
	Reductions in direct costs to the Government below contract estimated costs are noteworthy. Contractor provides detailed cost analysis and recommendations to Government for resolution of problems identified. Funds and resources are optimally used to provide the maximum benefit for the funds and resources available. Documented savings are apparent.

	Cost Reporting
	Reports are generally late, inaccurate, incomplete or unclear.
	Reports are timely, accurate, complete and clearly written. Problems and/or trends are addressed, and an analysis is also submitted.
	Reports are clear, accurate, and pro-active. Problems and/or trends are addressed thoroughly, and the contractor’s recommendations and/or corrective plans are implemented and effective.
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