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Technical Support Services for Navy Selection and Classification Business Process Engineering

General Requirements

Background

The establishment of a Selection and Classification (S&C) process owner and management office (N132G) within Personnel Plans and Policy Directorate of the Chief of Naval Personnel in August 2002 demonstrates the Navy’s commitment to making significant, long-term changes to its Selection and Classification process.  The mission of the Navy Selection and Classification Office is to orchestrate Enlisted programs, plans, and policies regarding the selection of Sailors into the Navy, the Classification of Sailors into Occupational Groups or Ratings, and the Re-Classification of Sailors to other Ratings, at any time during Navy service.

N132G oversees and coordinates Selection and Classification standards and policies and instantiates them through the optimization and maintenance of S&C Decision Support Systems and promulgation of appropriate documentation and directives.  N132G has leveraged and extended several of the enabling technologies to include Rating Identification Engine (RIDE), Job Opportunities in the Navy (JOIN), Selection and Classification of recruits Evaluator (SCORE), Fleet Rating Identification Engine (Fleet RIDE), Career Exploration Module (CEM), Armed Forces Classification Test (AFCT) Tracker, and transitioned them to Navy-wide implementation.

Previous contracts developed the three main modules of the Selection and Classification (S&C) Test Bed.  The first module contains the Rating Identification Engine (RIDE) algorithms. The initial application featuring these algorithms was the RIDE Decision Support System, a client application and host system, in a web-enabled application environment. RIDE’s usefulness was demonstrated (in matching applicant aptitude to Navy jobs) in a usability test at the Navy Classifier School in Pensacola, and in an initial live pilot test for Navy classifiers at the San Diego Military Entrance Processing Station (MEPS).  RIDE was implemented as a Web Service and now serves as the Navy’s single, centralized rating entry classification engine.  RIDE Web Service currently supports Recruits/Trainees (PMO Reclassification module), Apprentice Sailor (REGA module) and Rated Sailor (PTS module) and new applicants and new contracts in the Delayed Entry Pool (DEP) for Navy Recruiting.  

The second module of the S&C Test Bed is Job Opportunities in the Navy (JOIN).  JOIN is a job preview/vocational interest measurement tool, which assesses the interest fit between the applicant and each of the program/rating combinations offered in the Navy. JOIN was developed as a predictor of criteria relevant to classification (e.g., job satisfaction and retention) to improve the accuracy and effectiveness of assignments.  The JOIN efforts are directed at producing a state-of-the-art vocational interest-matching tool suitable for administration to Navy applicants, recruits and Sailors.  The operational version of JOIN will cover the broad domain of Navy activities in a way that allows for comprehensive vocational guidance and placement into Navy ratings.  Scoring algorithms and interpretive materials were developed to provide a seamless interface with RIDE. 

The third module of the S&C Test Bed is the Selection and Classification of Recruits Evaluator (SCORE), a web-residing application used by Navy Selection and Classification researchers to simulate classification outcomes and to develop parameters for the RIDE algorithm module using historical data. 

The previous contract focused on sustained delivery of the RIDE/JOIN technology for use in Navy accessioning, training reclassification, and the Fleet (for rating entry and conversion).  Fleet RIDE transforms the proven and accepted RIDE processes and technologies for Fleet use in support of Perform to Serve (PTS) conversion force shaping and transition of the General Detailed (GENDET) Seaman, Airman, and Fireman to rated careers.  
· Fleet RIDE currently operational for over 5,000 Navy Commands and has over 9,500 users, mostly Command Career Counselors
· Converted the RIDE algorithm qualification and ranking engine into an SOA-based Web service
· Hosted at Navy Application Hosting Facility (AHF) at SPAWAR Systems Center (SSC) in New Orleans, Louisiana (NOLA)
· Deployed at RTC and Initial Training Sites for standardized reclassification to optimize Navy Enlisted Supply Chain
· Deployed for reengineered rating entry process for Apprentice Sailors 
· Expanded and deployed Fleet RIDE for Rated Personnel (redesign/replace legacy Perform-To-Serve (PTS) system)
· Expanded and deployed RIDE Web Services to support Navy Accessions Management System (PRIDE MODERNIZATION)

Contract Purpose

The purposes of this contract are to (1) develop, transition, extend, and maintain the Selection and Classification enabling technologies to Navy-wide implementation and integration within the Navy Manpower, Personnel, and Training Enterprise for Navy Total Force (both Active and Reserve Components) and (2) to provide enterprise consulting services of Selection and Classification standards, policies and business processes to assist the government in meeting the goals and requirements of the Navy’s Selection and Classification Total Force (AC and RC) strategic direction and future vision.

Scope

Contract scope includes providing engineering services for requirements validation, systems architecture, design, development, test and evaluation, and deployment of Navy Selection and Classification decision support systems for Navy Total Force (AC and RC) within Department of Navy infrastructures and interoperable with NMCI, IT21, Sea Warrior and Department of Navy applications.   Navy Selection and Classification Total Force decision support systems will be tested, validated, and submitted for NMCI, IT21, Sea Warrior Enterprise and Department of Defense Information Technology Portfolio Repository - Department of Navy (DITPR-DON) certification and accreditation as appropriate.  

Contract scope also includes business process reengineering services to diagnose, model, and redesign Navy Total Force S&C business processes.  Finally, contract scope includes on-site technical support services to provide analysis and instantiation of Navy Total Force S&C standards and policies and enlisted community management practices and force shaping initiatives for Navy Manpower, Personnel, Training, and Education (MPTE) Enterprise applications within the purview of Chief of Naval Personnel (CNP) and Chief of Naval Reserves (CNR).
		
Work Environment

The primary work environments will be at the contractor facilities. In addition, on-site support services at the Navy Annex, Arlington, VA, and at the Navy Personnel Command, Millington, TN, are required to provide subject matter expertise for policy analysis, functional requirements validation, and program support (i.e., Fleet RIDE and Armed Forces Classification Test help desks, RIDE Web Services Polity Table maintenance).    
 

2.0 Technical Requirements

In support of the project, the contractor shall perform activities in nine (9) distinct areas including:

1. Analysis of alternative Navy Selection and Classification standards, policies, and person/job matching algorithms and parameters

2. Functional Requirements Validation Support

3. Development, Testing and Evaluation, and Implementation of Enabling Technologies

4. Production Hosting, Maintenance Support, and Functional Enhancements

5. Interoperability and Integration Support within Navy MPT&E Enterprise and for customers (Sailors/Career Counselors) in the Fleet world-wide

6. Project Management Support

7. User Training and System Documentation Support

8. Business Process Reengineering Support

9. Allow ability of material purchase and general business expenses

2.1	Analysis Support
The contractor shall provide analytical support services to Director, Navy Selection and Classification Office, Navy Pentagon Annex, Arlington, VA.  These services will include conducting studies and analyses to inform continued development and enhancement of current selection and classification processes and technologies (including SCORE and RIDE).  Also, the contractor shall evaluate the impact of changes to existing tests, such as ASVAB / AFCT, & JOIN, as well as new tests for implementation, and make recommendations regarding the classification utility and efficiency for the Navy.   
The contractor shall provide policy analysis support services to Director, Navy Selection and Classification Office, Navy Pentagon Annex, Arlington, VA.  The contractor shall review and analyze Navy Selection and Classification policies and performance standards and make recommendations to the Director on the strategic direction and future vision of Navy Selection and Classification. The contractor shall implement AFCT materials control/inventory tracking database to include data analysis capability to improve test material security and results reporting.  The contractor shall provide SME support to Policy Working Groups, such as Rating Entry for Apprentice Sailors, Perform-To-Serve, Continuum of Service, and Supply Chain Management, as required. 
The contractor shall provide policy analysis support services to Head, Enlisted Community Manager, Navy Personnel Command, Millington, TN.  The contractor shall compare and analyze Navy Selection and Classification policies and performance standards as they affect enlisted community management and Navy force shaping programs (e.g., Perform-To-Serve).  The contractor shall provide SME support to Policy Working Groups, such as Rating Entry for Apprentice Sailors, Perform-To-Serve, Continuum of Service, and Supply Chain Management, as required. 

The contractor shall provide on-site technical analysis of all life-cycle aspects of Navy Total Force Selection and Classification, from initial selection and classification at Navy Recruiting Districts/Military Entrance Processing Stations, compensation entitlement and benefit counseling, as well as reclassification, at Recruit Training Center, and continuous career counseling on operational ships and squadrons.

The contractor shall provide experimentation to update and validate the RIDE and JOIN algorithm parameters and model assumptions.  The contractor shall perform sensitivity analysis by varying the RIDE and JOIN algorithm model form (i.e., changing parameter weights, upper and lower bounded constraints) and/or data time horizon, and run and compare alternative parameter updates.   In addition, the contractor shall provide a thorough review and validation of the RIDE algorithm, including possible extensions of both independent (e.g., mental aptitude, job interest) and dependent variables (e.g., training pipeline success, Perform-To-Serve (PTS) status, advancement) or outcomes.

As the Navy’s Selection, Classification, and Assignment business processes morph into more and more rating mergers and hybrid jobs, towards the end state of skill- and performance-based person-position mapping, the contractor shall analyze and instantiate new or modified S&C standards and policies for optimum compatibility.

2.2	Selection and Classification Requirements Validation Support

The contractor shall validate functional and technical requirements for Selection and Classification enabling technologies.  The contractor shall apply knowledge of the entire Navy Selection and Classification customer organization to recommend and coordinate the development, enhancement, and maintenance of Navy Selection and Classification business systems, processes, and products.

The contractor shall record and publish requirements documents that are aligned to an overall approach for the execution of the Navy Total Force Selection and Classification end-state vision.  The contractor shall use the Rational Unified approach to requirements and configuration management, and be able to demonstrate traceability from requirement statements to use cases to test cases to test results.

2.3	Selection and Classification Enabling Technologies

The contractor shall develop, test and evaluate, and implement the Selection and Classification Enabling Technologies, including systems based on:  
(1) Rating Identification Engine (RIDE);
(2) Selection and Classification of Recruits Evaluator (SCORE);
(3) Jobs of Interest in the Navy (JOIN);
(4) Fleet RIDE; including
a. Rating Entry for Rating Entry for General Apprentice (REGA) functionality;
b. Perform-To Serve (PTS) functionality; 
c. Production Management Office (PMO) Recruit and Initial Skills Training Reclassification; 
d. Career Exploration Module (CEM); and
e. Continuum of Service (Active, Full Time Support, and Selective Reserves).
(5) RIDE Web Services for Applicants, Recruits, Trainees, Apprentice Sailors, Rated Sailors, and Reservists
(6) Sailor Self-Service and Career Counselor assisted functions on ashore and afloat environments.


2.4	Production Hosting Support, Maintenance Support, and Enhancements

The contractor shall install, and configure the specified hosting hardware/communications environment for development testing purposes.
The contractor shall provide production maintenance support and help desk services to the Fleet RIDE Total Force (AC and RC) suite of Selection and Classification decision support systems and databases.
Fleet RIDE weekly production support, monitoring of production jobs, including CeTARS , NTMPS, NSIPS, and PRIDE MODERNIZATION data interfaces, and responding to any trouble calls for the Fleet RIDE suite of applications, web services, and databases.
Help desk services shall include new user account administration, responding to trouble calls via phone or email, password reset requirements, and training as requested by the users and approved by Navy S&C office.  At a minimum, help desk hours shall be maintained during normal east coast working hours (7:30 AM – 4:30 PM CST).
Information assurance, including support of security patches, Common Access Card (CAC) authentication, and Systems Access Authorization Access Request (SAAR) administration and management.
Ad hoc database extracts.

The contractor shall provide required functional enhancements to:

1. Rating Identification Engine (RIDE);
2. Selection and Classification of Recruits Evaluator (SCORE);
3. Jobs of Interest in the Navy (JOIN);
4. Fleet RIDE; including
a. Rating Entry for Rating Entry for General Apprentice (REGA) functionality;
b. Perform-To Serve (PTS) functionality; 
c. Production Management Office (PMO) Recruit and Initial Skills Training Reclassification; 
d. Career Exploration Module (CEM); and
e. Continuum of Service (Active, Full Time Support, and Selective Reserves).
5. RIDE Web Services for Applicants, Recruits, Trainees, Apprentice Sailors, Rated Sailors, and Reservists
6. Sailor Self-Service and Career Counselor assisted functions on ashore and afloat environments including Sea Warrior Enterprise and Navy Knowledge Online solutions.

2.5	Interoperability and Integration Support

The contractor shall review and analyze Navy Manpower, Personnel Training, and Education (MPTE) Enterprise architectures and make recommendations to the Director, Navy Selection and Classification, on the most cost effective operability and integration strategies for selected Selection and Classification enabling technologies.

The contractor shall ensure interoperability with NMCI, IT21, and Sea Warrior Enterprise environments and assist in NMCI, IT21, and Sea Warrior Enterprise certification efforts. 

The contractor shall develop, implement, and maintain interfaces with DoD accessions management and Navy recruiting system interfaces to enable classification of Navy Applicants and Recruits using a single qualification and ranking service.  The contractor shall facilitate the tracking of classification history to support continuous and consistent career counseling beginning with the initial job sale to the applicant.

The contractor shall exercise RIDE Web Services Service-Oriented Architecture (SOA) to provide a consolidated, Authoritative Data Source for Rating Entry for Classifications and Conversions, to other MPT&E Enterprise applications with a need to have.  Example applications include Navy Recruiting Systems (PRIDE MOD, Web RTools), Career Management System (CMS ID), Career Information Management System (CIMS), and Navy Knowledge Online (NKO) for Sailor Self-Service.
The contractor must modify RIDE Web Services and Fleet RIDE to support career conversions within the Navy Selective Reserves and successfully implement these changes with no disruption to ongoing Active Duty Selection and Classification management processes. This will require the integration and coordination of multiple corporate data bases and functions to support the Navy’s Continuum of Service vision (AC to AC, AC to RC, RC to RC, RC to AC). 
Fleet RIDE must interface and synchronize with both Active and Reserve personnel corporate databases.
The contractor shall design, develop, and implement a version of Fleet RIDE intended for Sailor self-service.  This product is expected to be available both ashore and afloat.

2.6	Project Management

The contractor shall participate in weekly project management meetings with government personnel.

The contractor shall provide monthly status reports.

The contractor shall provide cost and schedule alternatives for individual tasks covered under this Statement of Work.

The contractor shall provide technical personnel to visit customer sites for installing, training, and observing operation of Selection and Classification enabling technologies.

The contractor shall coordinate with government personnel and government-designated vendors in support of developing, testing and evaluating, implementing, and integrating the Selection and Classification Enabling Technologies.

The contractor shall participate at DoD and Navy Accession and Selection and Classification Policy and Working Groups.

2.7	User Training and Systems Documentation Support

The contractor shall analyze, design, develop, deliver and evaluate training and related materials.

The contractor shall develop detailed systems documentation and technical users’ manuals.

2.8	 Business Process Reengineering Support
 
The contractor shall provide a consistent methodology for Navy Total Force S&C process transformation.

Identification and assessment of Business Problems

Identification, assessment, categorization and prioritization of Improvement opportunities

Chartering, integration, and monitoring of Improvement Projects

Assessment of transformation benefits

The contractor shall facilitate and document quarterly meetings of the Navy Selection and Classification Working Group and Advisory Panel.

Expanding Fleet RIDE to support the Naval Selective Reserves (RC) requires extensive coordination with multiple Navy Reserve commands across several geographic locations to obtain consensus from the Reserves to define and document AS IS and TO BE business processes.  Stakeholders include Navy Selection and Classification Office, Washington, D.C.; Office of Chief of Naval Reserve, Washington, D.C.; Navy Reserve Command, Norfolk, VA; Enlisted Community Managers, Millington, TN; and Career Transition Office in Millington, TN., and Navy Recruiting Command, Millington, TN.

2.9 	Allow ability of material purchase and general business expenses 
Final technical requirement for the contractor is to purchase necessary materials when necessary and be reimbursed accordingly. As used in this clause, the term "material" includes supplies, equipment, hardware, automatic data processing equipment, and software.  This is a services contract, and the procurement of material of any kind, other than that incidental to, and necessary for the furnishing of the required services is not authorized and will not be considered an allowable cost under the contract.  No such material of any kind may be procured without the prior written approval of the contracting officer.

Deliverables

	SOW Requirements Section Number
	Deliverables
	Time Frame

	2.1  Analysis Support

	RIDE and JOIN algorithm parameter sensitivity analysis & updates

S&C policy and standards
recommendation reports

Measure’s of Effectiveness (MOE) report for Fleet RIDE
	Quarterly


Quarterly



Monthly

	2.2  Requirements Validation Support
	Functional requirements reports

	Quarterly


	2.3  Enabling Technologies
	Computer software products
	Quarterly

	2.4  Production Support

	Database Management, Installation, Maintenance, Upgrades

Software Code Deployment

Performance Reports
	Monthly


Monthly


Monthly

	2.5  Interoperability and Integration Support

	Alternative MPT Enterprise architecture designs

NMCI, IT21, DITPR-DON, and Sea Warrior Enterprise standards and certification reports
	Semi-annually


Semi-annually


	2.6  Project Management 

	Participation in weekly meetings, monthly in-process reviews, cost and schedule alternative discussions, commentary on draft government reports and a final recommendation/lessons learned document

Participation in DoD/Navy Policy Forums and Working Groups
	Weekly





Quarterly

	2.7  User Training and Systems Documentation
	Users’ manuals, On-line help software, Systems documentation
	Quarterly

	2.8  Business Process Reengineering Support

	Navy S&C “AS IS” and “TO BE” Process Models

Process Shortfalls, Improvement Opportunities, and Improvement Project ID and tracking

Working Group and Advisory Panel facilitation and minutes
	Quarterly


Quarterly



Quarterly

	2.9 Allow ability of material purchase and general business expenses
	Documentation reflecting requirement for material purchase, Purchased materials, and system documentations 
	When relevant




Period of Performance

The basic period of performance for this contract task is from 01 FEB 2012 through 30 APR 2013.   

Government Furnished Equipment/Property and Government Furnished Information (GFI)

The Government will provide the following equipment for contractor personnel working at Government sites:

On-site contractor personnel will be provided with Government office space, NMCI contractor seats, government computers, phones, and badges to enter Navy annex, Arlington, VA. and Navy Personnel Command, Millington, TN.

Access to Government personnel knowledgeable on the Navy Manpower, Personnel and Training Enterprise, NMCI, IT21, DITPR-DON, and Sea Warrior Enterprise standards, architectures and databases for the duration of the project.

Site access at Government facilities will be provided to contractor personnel.

Access to RIDE, Fleet RIDE, SCORE, JOIN, PTS, CEM and RIDE Web Services programs and existing User Application Test Environment servers.

Other Support Information

Security

All deliverables under this task are unclassified.  


Travel

All travel will be reimbursed in accordance with the JTR.  Annual estimated travel includes:

Quarterly 4 day 2 person trips to Washington D.C. to brief key Navy and DoD stakeholders

Monthly 2 day 1 person trips to Fleet Concentration Area sites (San Diego, California and Norfolk, Virginia)

Quarterly 4 day 2 person trips to other S & C stakeholder sites including Great Lakes Illinois, Pensacola Florida and Millington, TN.

Quarterly 4 day 3 person trips for Joint Application Design sessions at contractor site.

Quarterly 4 day 2 person trips to DoD and Navy Policy Forums and Working Groups.

Communications

Electronic communications, including server and internet/world wide web connectivity will be required.

Document Preparation and Reproduction

Deliverable preparation materials and reproduction support will be required.

Performance Metrics


	Performance
Objectives
	Deliverables 
SOW Reference
	Acceptable Quality Level (AQL)
	Method of Surveillance

	Analysis Support
	2.1
	Reports must be received by S&C on time 90% of the time
	100% monitoring of report receipt

	Requirements Validation Support
	2.2
	Reports must be received by S&C on time 90% of the time
	100% monitoring of report receipt

	Enabling Technologies
	2.3
	MPT Enterprise architecture designs will be provided IAW DoD directives as applicable.
	100% Monitoring & Inspection by S&C Director

	Production Support
	2.4
	MPT Enterprise architecture designs will be provided IAW DoD directives as applicable.
	100% Monitoring & Inspection by S&C Director

	Interoperability and Integration Support
	2.5
	MPT Enterprise architecture designs will be provided IAW DoD directives as applicable.
	100 % Monitoring & Inspection by S&C Director

	Project Management
	2.6
	Progress Meetings  conducted weekly 80% of the time based on S&C schedule
	Meetings dates will be established based on S&C Director Schedule

	User Training & System Documentation
	2.7
	Requirements provided IAW DoD directives as applicable.
	100% Monitoring & Inspection by S&C Director

	Business Process Reengineering Support
	2.8
	100% participation at required Working Group and Advisory panels.
	100% Monitoring by S&C Director

	Ability of material purchase and general business expenses 

	2.9
	100% participation at requirement generation,  requirements documentation, system documentation, and product support
	100% Monitoring by S&C Director



