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1.0 BACKGROUND

Explosive Ordnance disposal (EOD) Group Commanders provide forces in support of Fleet Commanders and Navy Component Commanders, Carrier Strike Groups (CSG), Expeditionary Strike Groups (ESG), Mine Countermeasures (MCM) Task Forces/Groups, Naval Special Warfare (NSW) Squadrons, Army Special Operations Forces (SOF), Military Sealift Command (MSC), Unified Theatre Commanders, Navy Regional Commanders, and contingency operations (i.e. aircraft recovery, range/waterway clearance, U.S. Secret Service support, CNO projects, etc.).

In preparation for contingency operations that EOD Group Commanders support, the requirement for a one-stop training and sustainment for an enduring Parachute Proficiency Training (PPT) support service must be in place. The PPT Course of Instruction (COI) is a consolidated training and sustainment package allowing EOD Forces the ability to train and sustain a Military HALO/HAHO free fall capability on a scheduled basis during their Fleet Response Training Plan (FRTP). Platoon specific rotation cycles are set up to accommodate this Pre-Mission Training (PMT) prior to their Final Evaluation Phase (FEP). The PPT program is intended to sustain High Altitude Low Opening/High Altitude High Opening (HALO/HAHO) proficiency prior to integration with Special Operations Units.  EOD Platoons are brought to a level in which they have the ability to safely integrate into Special Forces Pre-Mission Training (PMT) like the Arch Angel Program conducted in Eloy, AZ.  In summary, this Parachute Proficiency Training (PPT) is a qualification and sustainment training required for all EOD personnel in order to stay within the minimum required parachute proficiency and qualification in preparation for deployment as part of their Unit Level Training (ULTRA) and based on the Fleet Response Training Plan (FRTP).


1.1 SCOPE

This Performance Work Statement (PWS) defines the outcomes to be accomplished by a contracted trainer/vendor who shall provide EOD personnel the required services as delineated in paragraph 2.0 below.  The outcomes described in this PWS focus on support of military free fall operational training, practical exercises, and consolidated training administered by EODTEU instructor cadre that leads to a Level I certification for EOD personnel and sustainment package to better prepare EOD personnel prior to deployment for integration with Special Operations Units. 


1.2 ACRONYMS

AMC – Air Mobility Command
CNO – Chief of Naval Operations
COR - Contracting Officer Representative
CSG/ESG – Carrier Strike Groups/Expeditionary Strike Groups
DOD - Department of Defense
DON - Department of Navy
DZ – Drop Zone
EOD – Explosive Ordnance Disposal
FAR – Federal Aviation Regulation
FRTP – Fleet Response Training Plan
GFE – Government Furnished Equipment
GFF – Government Furnished Facilities
GFI – Government Furnished Information
HALO/HAHO – High Altitude Low Opening/ High Altitude High Opening
KO – Contracting Officer
MCM – Mine Countermeasure
MFF – Military Free Fall
MSC – Military Sealift Command
MSL – Mean Sea Level
PMT – Pre-mission Training
POP – Period of Performance
PWS – Performance Work Statement
QASP – Quality Assurance Surveillance Plan
SME – Subject Matter Expert
TA – Technical Assistant
TPOC – Technical Point of Contact
VWT – Vertical Wind Tunnel
ZAR – Zone Availability Report


2.0 REQUIREMENTS

The Contractor shall provide all labor, materials, facilities, oxygen support and equipment, including but not limited to all qualified staff where applicable or necessary to support training administered by U.S. Navy EOD personnel. All PPE listed in 2.2.22 will be provided by EOD. The following paragraphs delineate the requirements:

0. Description of Contracted Services:

2.1.1	Aircraft Support: Provide a Skyvan SC7 or aircraft of comparable capability with a minimum of sixteen (16) hours and maximum of fifty (50) hours flight time during each ten day event.

2.1.2	Vertical Wind Tunnel Usage: Provide a 14-foot vertical wind tunnel with qualified tunnel instructor and a minimum of ten (10) maximum hours and twenty (20) hours of VWT usage during each ten day event.

2.1.3	Canopy Control Instructor: Period of instruction will be the first 5 days of each ten day event. 

0. Other Requirements

2.2.1	Contractor’s Facilities. The Contractor’s facilities shall 1) be located in a temperate climate with a consistently high percentage of jumpable weather, 2) have airspace compatible with HALO/HAHO drops from 25,000 feet MSL, and 3) have an AMC approved DZ (drop zone) listed on the AMC Zone Availability Report (ZAR).  The DZ elevation shall not exceed 2,000 feet MSL.  The preferred location shall be in Arizona or desert southwest and particularly within 50 miles radius of Pinal Air Park, AZ.  Contractor shall provide oxygen servicing facility on site 

2.2.2 Schedules:  Training shall be scheduled for ten (10) workdays. The Contractor shall also provide for one (1) day check-in and two (2) days downtime which shall be distinct from the ten (10) workday schedules.  Check-in and downtimes plus the scheduled workdays shall be for a total of thirteen (13) calendar days which shall be equivalent to one (1) event.  A minimum of three (3) events and a maximum of six (6) events will be scheduled per twelve month period.  During that period, the contractor shall provide for the following:

2.2.3 Personnel Protective Equipment. Exclusive of equipment delineated under Paragraph 2.0, US Navy EOD personnel will provide all personal, team particular or team-sized EOD equipment and personnel protective equipment needed to perform the required.  The equipment list will be in accordance with each EOD operator’s specific Standard Operating Procedure for PPT.

2.2.4 Transportation. The government will provide all necessary transportation for EOD operators only, to and from training locations to include travel costs that may be associated herewith.

2.2.5 Mishap
The Contractor shall promptly report to the COR/TPOC and procuring Contracting Officer (PCO) if a mishap involving services under this contract results in an injury.  If the U.S. Navy conducts an investigation of the accident, the Contractor (including all Sub-Contractors) shall cooperate with the government personnel until the investigation is completed.  The Contractor shall allow authorized government representatives access to the Contractor’s facilities, personnel, and safety program documentation.
2.2.6 Contractor Responsibility for Safety
Nothing in this PWS, nor any government action or failure to act in surveillance of this contract, shall relieve the Contractor of its responsibility for the safety of the Contractor’s personnel and property, the Government’s personnel and property, and the general public. Furthermore, nothing in this PWS shall relieve the Contractor of its responsibility for complying with applicable federal, state, and local laws, ordinances, codes, and regulations (including those requiring applicable licenses and permits) in connection with the performance of this contract.

2.2.7 Non-personnel Service Statement
Contractor employees performing services under this PWS shall be controlled, directed, and supervised at all times by management personnel of the Contractor.  The Contractor shall ensure that employees properly comply with the tasks, policies, and procedures contained within this PWS.  Contractor employees shall perform their duties independent of, and without the supervision of, any government official. 
The tasks, duties, and responsibilities set forth in this PWS may not be interpreted or implemented in any manner that results in any Contractor employee creating or modifying federal policy, obligating the appropriated funds of the United States Government, overseeing the work of federal employees, providing direct personal services to any federal employee, or otherwise violating the prohibitions set forth in parts 7.5 and 37.1 of the Federal Acquisition Regulations (FAR). The Government shall control access to the facility and perform the inspection and acceptance of completed work.


3.0 PERIOD OF PERFORMANCE

3.1.1 The period of performance for this contract is established as date of award for a period of one (1) year and includes four (4) option years ending in 2017.

3.2 Place of Performance

3.2.1 The place of performance shall be in a temperate climate with a consistently high percentage of jumpable weather, preferably in Arizona or desert southwest with flat uninhabitable land and preferably within 50 miles of Pinal Air Park, Arizona.


4.0 CONTRACTOR CERTIFICATIONS/ QUALIFICATIONS

Safety is of the utmost concern to the government and the end user during each event due to the risks that are presented, especially during the military freefall HALO/HAHO portion of every training event.  It is imperative that the instructors facilitating this course have the highest level of experience and the formal training qualifications required to ensure the risk to all is mitigated to an acceptable level.  To ensure the government and the end user receive the safest and most comprehensive training support possible the following qualifications are mandatory:

4.1.1 The contractor shall be DOD approved commercial operators to include aircraft certifications and licenses (Part 135 certified in accordance with DoD 4500.53) if available, or otherwise in accordance with USSOCOM Directive 350-8.

4.2.1 Aircraft Support. Provide Skyvan SC7 (ramp) aircraft or aircraft of comparable capability which is listed on the USAF AMC AMC/A3B - Intrastate Paratroop Carriers list, and aircrew to support Military Free Fall (MFF) High Altitude Low Opening (HALO) Proficiency Training.   
4.2.2 The aircraft shall be capable of in-flight operations, shall be ramped or tail-gate type (no side-door jump exit), and capable of three (3) lifts minimum with nine (9) lifts preferred per day to an altitude not less than 13,000 feet MSL and not to exceed an altitude of 20,000 feet MSL.  
4.2.3 Jump lights (red/green) shall be in the cargo compartment for jumpmaster/aircrew coordination.  
4.2.4 Seats must be side-facing seats (military style canvas/nylon seats with extended length belts) for up to sixteen (16) combat equipped jumpers per lift.  
4.2.5 The aircraft shall be configured for static line operations.  Static line cables must be permanently installed; temporary installations are not acceptable.  
4.2.6 There shall be intercom communications between aircrew and jumpmaster.  
4.2.7 Cargo compartments must be able to accommodate jumpers, instructors, safeties, and portable oxygen console (Skyvan SC7 minimum size).  
4.2.8 Aircrew shall have oxygen systems (portable or permanent).  
4.2.9 Standard VHF/AM radios are required with UHF radio preferred.  Aircraft must be configured for day and night HALO operations.  
4.2.10 Daily usage will vary according to training profile requirements, averaging four (4) hours per day per aircraft.  
4.2.11 Jumps will be scheduled for a ten workday period from Monday to Friday.   
4.2.12 Training sessions will take place with variable hours including evening hours during which times the contractor shall have the aircraft ready for operation. 

4.3.1 Vertical Wind Tunnel Usage. The Contractor shall provide for a vertical wind tunnel with a 14 foot diameter chamber or greater within a 25 mile radius of the selected drop zone (DZ). It is essential that the vertical wind tunnel be collocated with the drop zone as EOD operators will conduct both wind tunnel and actual jump operations in the same day.  The facility must be able to support both personnel and equipment up to four hundred (400) pounds and shall be available for a minimum of ten (10) and a maximum of twenty (20) hours during each 10-day training support event period. The Contractor shall also provide for a qualified vertical wind tunnel operator/safety instructor.

4.3.2 The VWT shall have an adjacent indoor or outdoor facility which EOD personnel can use to offload/load their gear.

4.4.1 Canopy Control Instructor. The Contractor shall provide for one (1) instructor who shall have demonstrated a level of expertise which includes a minimum of two thousand logged jumps teaching canopy control IAW NAVSEA SS400-AG-MMO-010 Special Forces Free Fall Operations.

4.4.2 The instructor is responsible for providing all audio visual equipment to conduct training on proper canopy control procedures. The canopy control instructor shall provide video footage where required or as needed by EOD TEU training team, and shall debrief individual landings and/or corrective training on the spot based on student performance.

4.5.1	All aircrew shall be USA citizens with citizenship verifiable by provision of birth record or passport.  
4.5.2	The aircrew shall be knowledgeable in current MFF tactics and procedures relating to aircrew and jumpmaster interface/coordination, have completed the AMC recertification for the Federal Aviation Regulation (FAR) Part 91 Paratroop Carrier List, and be knowledgeable with DOD military procedures on static line and HALO/HAHO, aerial delivery, and drop zone (DZ) requirements.

 5.0 CONTRACTOR PERSONNEL SECURITY – 
All aircrew shall be USA citizens with citizenship verifiable by provision of birth record or passport.

6.0 CONTRACTOR FURNISHED FACILITIES, EQUIPMENT AND SERVICES

The government and the end user require contracted services that allow the EOD team to arrive at the training location and begin training without the burden of scheduling ranges or reserving training areas.  The outcome of this effort is to provide a low to no impact all inclusive PPT support solution for the operational EOD team attending. The EOD team will require the use of the vertical wind tunnel and aircraft support in the same day therefore it is imperative that all facilities be collocated or in close proximity to each other.  Therefore, the Contractor shall provide the following facilities, equipment and services as follows:

1. Aircraft support
2. Vertical wind tunnel usage
3. Canopy control instructor


7.0 QUALITY ASSURANCE SURVEILLANCE PLAN

Purpose:  To ensure that the Government has an effective and systematic method of surveillance for the services in the PWS.  The QASP will be used primarily as a tool to verify that the contractor is performing all services required by the PWS in a timely, accurate and complete fashion.

1.	 Critical performance processes and requirements.   Critical to the performance of providing training support to PPT for EOD operators, accurate and thorough completion of all contract/task order requirements.

2.	 Performance Standards

	a.	Schedule - The due dates for deliverables and the actual accomplishment of the schedule will be assessed against original due dates and milestones established for the contract or task order(s).

	b.	Deliverables – The deliverables required to be submitted will be assessed against the specifications for the deliverables detailed in the contract/task order(s) and the Quality Control Plan (QCP), if required by the contract, for the required content, quality, timeliness, and accuracy.

	c.	Past Performance - In addition to any schedule, deliverables, and cost aspects of performance discussed above, pursuant to FAR 42.15, the Government will assess the contractor’s record of conforming to contract requirements and to standards of good workmanship, the contractor’s adherence to contract schedules including the administrative aspects of performance, the contractor’s history of reasonable and cooperative behavior and commitment to customer satisfaction, and the contractor’s business-like concern for the interest of the customer.

3.	Surveillance methods:  The primary methods of surveillance used to monitor performance of this contract will include, but not be limited to, random or planned sampling, periodic inspection, and validated customer complaints.  

4. Performance Measurement:  Performance will be measured in accordance with the following table:


	 
	 
	 
	 
	 

	Performance Element
	Performance Requirement
	Surveillance Method
	Frequency
	Acceptable Quality Level

	Contractor Quality 
	Activities, facilities, deliveries as required by the PWS
	Inspection by the TA
	Upon completion of activities; as required for corrective action
	>95% compliance

	Contractor Response
	 Activities, facilities, deliveries as required by the PWS
	Inspection by the TA
	As required for Corrective Action
	100% compliance

	Quality Control
	Satisfactory Course Evaluations
	Inspection by the TA
	Upon event completion
	>95% of evaluations rate course as “Satisfactory”.

	Invoicing
	Invoices per contract procedures are timely and accurate. 
	Review & acceptance of the invoice by the COR
	 Upon completion  of each event
	100% accuracy

	Contract Deliverables
	Contract deliverables furnished as prescribed in the PWS.
	Inspection by the TA
	100% inspection of all contract deliverables.
	>95% of deliverables performed/submitted timely  

	Overall Contract Performance
	Overall contract performance of sufficient quality to earn a Satisfactory (or higher) rating in the COR’s annual report on Contractor Performance
	Assessment by the COR
	Annual
	All performance elements rated Satisfactory (or higher)


If performance is within acceptable levels, it will be considered to be satisfactory.  If not, overall performance may be considered unsatisfactory.  

Incentives/Disincentives:

The COR makes an annual report on Contractor Performance via CPARS or other annual report that may be required.  The contractor’s failure to achieve satisfactory performance under the contract/task order, reflected in the COR’s annual report, may result in termination of the contract/task order and may also result in the loss of future Government contracts/task orders.  The contractor’s failure to achieve satisfactory performance under the contract/task order may result in the non-exercise of available options.

For each item that does not meet acceptable levels, the Government may issue a Contract Discrepancy Report (CDR).  CDRs will be forwarded to the Contracting Officer with a copy sent to the contractor.  The contractor must reply in writing within 5 days of receipt identifying how future occurrences of the problem will be prevented.  Based upon the contractor’s past performance and plan to solve the problem, the Contracting Officer will determine if any further action will be taken.   

In accordance with the inspection of services provisions of the contract, the contractor will be incentivized to provide quality products in a timely manner since the Government can require the Contractor, at no additional cost, to replace or correct work that fails to meet contract requirements.
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