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[bookmark: _Toc301174593][bookmark: _Toc301193023][bookmark: _Toc343677152] 1.1          	Introduction  

This Performance Work Statement (PWS) describes the performance requirements for Commercial Third Party Logistics Support for Hazardous Material (HAZMAT) at designated Navy Regional CHRIMP Centers.   The Contractor shall provide supply support functions as defined in this PWS under the guidelines of the Consolidated HAZMAT Reutilization and Inventory Management Program (CHRIMP), per OPNAVINST 5090.1 Series, NAVSUP P722 Series and FLCINST 5090.1 Series policies and procedures.  CHRIMP serves as a fundamental element of the Navy’s life-cycle control and management of HAZMAT and HAZWASTE.  CHRIMP promotes compliance with a broad range of federal, state, and local environmental rules and regulations by mandating procedures to control, track, and reduce the variety and quantity of HAZMAT in use, both ashore and afloat. CHRIMP establishes Hazardous Minimization Centers (HMCs)  which serve as HAZMAT inventory control centers for customer defined, Environmental and Safety Approved Authorized Use Lists (AULs), HAZMAT products used by Navy installations.  The Contractor shall provide support as necessary to include receipt of customer requests and order fulfillment for HAZMAT products via the HMC in accordance with (IAW) requirements of this PWS.  Supply chain management and inventory management responsibilities will be confined to Contractor owned 3PL HAZMAT.

A.  The Chief of Naval Operations (CNO) N45 has designated the Naval Supply Systems Command as the Executive Agent for Hazardous Material Control and Management (HMC&M), to include Consolidated Hazardous Material Reutilization and Inventory Management Program (CHRIMP) support at all Navy installations.  The CHRIMP program is a successful methodology with a proven history of enhancing HAZMAT life-cycle management, meeting pollution prevention objectives, and achieving significant cost savings/cost avoidance for Navy and various Joint Service customers.  CHRIMP is designed to sustain mission readiness by managing efficiencies and capture savings using standardized business practices, state-of-the-art IT systems and optimal use of commercial providers to support NAVSUP’s strategy for reduced inventory investment costs. 

B.  Specific responsibilities associated with this requirement include full supply chain management for established levels of HAZMAT inventory at each installation as specified within this PWS. The contractor shall provide all personnel, 3PL HAZMAT material, supervision, and other items necessary to satisfy commercial 3PL HAZMAT requirements in accordance with the tasks described in this PWS.    
[bookmark: _Toc251939277]                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
C.  DOD and Navy policy requires all installations to reduce the amount of 3PL HAZMAT procured, stocked, distributed and disposed.  The Contractor shall support the full range of 3PL HAZMAT requirements for FLC Norfolk, Mid-Atlantic Region which shall include, but not be limited to, innovative methods of reducing the cost of 3PL HAZMAT, continuous process improvement including establishment of an automated and integrated supply chain IT management system. The Contractor shall use automated transactional recording systems in support of the full range of 3PL HAZMAT requirements for FLC Norfolk, Mid-Atlantic Region.  The Government will operate Government Designated software (GDS) (i.e.Navy Enterprise Resource Planning (N-ERP) and/or Hazardous Material Information Reporting System (HMIRS)) and Management Systems at all sites listed in this PWS.  

D. The contractor will provide 3PL HAZMAT to fulfill requirements within Required Delivery Dates (RDD) for Installation (host) work centers, tenant activities, contractor operations, commands ashore or afloat and transient activity customers.  Supply chain management and inventory management responsibilities will be confined to Contractor owned 3PL HAZMAT.  The stated objectives and expected outcomes are as follows:

1. A reduction in HAZMAT costs.

2. The reduction of time required by FLC Norfolk, Mid-Atlantic Region customers to accomplish mission tasks by streamlining processes and improving 3PL HAZMAT availability.

3. The establishment of an efficient, effective, and automated electronic management IT system to manage and monitor 3PL HAZMAT procurement transactions and customer financial data throughput. 
     
[bookmark: _Toc251939278][bookmark: _Toc301174594][bookmark: _Toc301193024][bookmark: _Toc343677153]1.2          	Scope of Work	
   
[bookmark: _Toc343677154]1.2.1          	General  

A. The Contractor shall provide compliant life-cycle HM support (services and material) to all authorized customers.  The work effort includes HM inventory provisioning and associated supply chain services as well as all other functions specified herein, to ensure fully adequate, timely and efficient HM operations.  The Contractor shall be responsible for managing the total work effort associated with Third Party Logistics (3PL) supply chain and inventory management, including point-of-sale (POS) transactions, for contractor owned material required herein to ensure fully adequate, timely, and efficient support for customer HAZMAT requirements. The Contractor shall, in the performance of this contract, satisfy all planned and emergent HM requirements based on customer defined priorities in a way that ensures no negative mission impacts due to material support deficiencies.  The methodology used to perform these functions is at the discretion of the Contractor so long as it is effective and efficient without increasing cost or risk to mission performance for the customer.  Included in these functions is a full range of management duties for the functional areas listed below:

1. Maintain mission essential inventory in designated HMC’s, i.e. Never Out items.
2. Procure/receive contractor owned material
3. Inventory replenishment
4. Perform inventory management functions
5. Material Safety Data Sheet (MSDS) support 
6. Shelf-life management
7. Maintain a just-in-time (JIT) inventory of gas cylinders
8. Accept Government Commercial Purchase Card (GCPC) or Line of Accounting (LOA) as a method of payment
9. Prepare and submit DD250 invoicing 
10. Conduct POS transactions in accordance with Defense Financial Accounting Service (DFAS) and Defense Contract Management Agency (DCMA) regulations.
11. Provide complete supply chain management support to include all procurement and ordering of HM for customers..
12. Perform strict accountability and life-cycle management of all HM products. 
13. Provide an approved purchasing system for materials to ensure fair and reasonable pricing of materials subsequently sold to the Government. 
14. Provide HM products to authorized customers at the lowest Unit of Use or Unit of Measure as requested by the customer.
15. Ensure continual ESOH compliant HM management IAW ISO 14001 Standards. 
16. Perform HW handling, documentation, and disposition as required for contractor owned material.

B. The Contractor shall comply with CHRIMP procedures and Pollution Prevention (P2) mandates to reduce the amount of HM procured, stocked, distributed, and disposed.  The Contractor shall support and perform the full range of HM requirements for Fleet Logistics Center Norfolk at specified locations which shall include innovative methods of reducing total ownership costs (TOC) (life-cycle costs) of HM, continuous process improvement of customer service and product delivery, establishment of an integrated chemical products supply chain, and reduce negative impacts to the Hazardous Waste (HW) stream through redistribution of excess HM and fulfilling minimum units of measure aligned with maintenance requirements.  

C. The scope of this contract includes Contractor Logistics Support using commercial 3PL vendor supply chain management for vendor-owned HM.  Authorized Use Lists (AUL) are specific work center HM lists of materials that have been approved by Environmental, Safety, and Industrial Hygiene for use by that work center.  The Contractor shall only furnish HM products IAW Government-approved AUL’s.  The Contractor shall ensure detail-level management, flexibility, and accommodate changes in laws, regulations, technology, and site specific requirements.

D. In providing HM management as a 3PL provider, the Contractor shall be responsible for standardizing life-cycle management processes to reduce TOC for procurement, receipt, storage, issue, delivery, tracking, returns, redistribution and disposal of unserviceable HM throughout the customer base.  

[bookmark: _Toc251939280][bookmark: _Toc301174595][bookmark: _Toc301193025][bookmark: _Toc343677155]1.2.2          	Area of Responsibility                                                                                                                                                                                                               

FLC Norfolk is regionally responsible for all supply operations, to include CHRIMP, at bases in the Mid-Atlantic Region.  The FLC Norfolk Commanding Officer is responsible to both Commander Navy Region Mid-Atlantic and Commander NAVSUP Global Logistics Services (GLS) in the performance of these duties.  The Mid-Atlantic Region is comprised of geographically dispersed military installations and supports a variety of Navy and non-Navy sites.  In this case, CNRMA encompasses all of Virginia, Pennsylvania, New Jersey, Connecticut, Rhode Island, and Maine.  The 3PL HAZMAT Centers which make up the current FLC Norfolk, Mid-Atlantic Region operation and that this PWS covers Hazardous Material operations at NS Norfolk, VA, NAS Oceana, VA, SUBASE New London, CT, NS Newport, RI,  NWS Earle, NJ, and Saratoga Springs, NY.

Table 1:  FLC Norfolk, Mid-Atlantic HMC Operations by Annex
	HMC
	Regional/Satellite Operation
	Regular Work Week
	Hours of Operation

	NS Norfolk
	Regional CHRIMP Center
	Monday - Friday
	0600-1430

	NAS Oceana
	Satellite CHRIMP Center
	Monday - Friday
	0600-1430

	SUBASE New  London
	Regional CHRIMP Center
	Monday - Friday
	0700-1500

	NS Newport, R.I.
	Satellite CHRIMP Center
	Monday - Friday
	0700-1600

	NWS Earle
	Satellite CHRIMP Center
	Monday - Friday
	0700-1630

	NSA Saratoga Springs
	Satellite CHRIMP Center
	Monday –Friday
	0700-1530


[bookmark: _Toc251939286][bookmark: _Toc301174596][bookmark: _Toc301193026]
[bookmark: _Toc343677156]1.2.3          	Customer Support Hours of Operation

A. The regular workweek and specific HMC hours is noted in the Table 1. 

B. The Contractor shall provide 3PL HAZMAT products to customers of installations supported by HMC listed in Table 1 as detailed throughout this PWS, including all Satellite sites, and Annex’s during designated hours or days of operations. 

C. Normal operating hours for each HMC are indicated in Table 1.  The Contractor shall arrange work schedules and material transportation or delivery to coincide with normal government business hours.  Due to the nature of Military Operations, at any time during the performance of this contract, the contractor may be required to adjust work schedules to meet operational commitments of the customer.  

D. During normal operating hours, HMC’s shall be supported by technically capable, knowledgeable and qualified personnel to process all transactions during the hours indicated.  

E. Situations that may require the Contractor to adjust work schedules may include but are not limited to: military reserve training, contingency operations or weather emergencies. The Contractor shall schedule work to minimize the disruption when the Contractor's access to a work area conflicts with a Navy mission requirement.  Such scheduling may require work to be accomplished at times other than normal working hours. 

F. In the event of an emergency, the Contractor shall be onsite within two hours of notification by the Station Duty Officer or COR/ACOR.  

G. Federal Holidays

For the purpose of this contract, the following are recognized as Federal holidays: 

Table 2: Observed Federal Holidays
	New Year’s Day 
	Martin Luther King Day 

	Presidents Day
	Memorial Day

	Independence Day
	Labor Day

	Columbus Day
	Veterans Day

	Thanksgiving Day
	Christmas Day



In the event the President or any other authorized person declare a holiday, base closure due to security measures or weather for military members or Government employees, contractor will not be required to report or provide support during such declarations.

[bookmark: _Toc343677157]1.2.4	Essential Services

The Contractor shall ensure continuity of work at all times.

The Contractor shall perform operations during adverse situations or disruptions to normal workload caused by mobilization relating to war, national emergency, and International turmoil.  HM Stock Replenishment and Delivery of such quantities may be required at a rate significantly higher than the replenishment and delivery rate for normal consumption and demand.  Further, the need for military readiness may dictate that the accelerated rate of replenishment and delivery be sustained over an indefinite period.  The Contractor shall assure the continuity of operations until the event causing the change in the normal workload operations is over.  The Contractor shall continue providing the services IAW DoDI 3020.37, Continuation of Essential DOD Contractor Services During Crises.  Based on the magnitude and duration of the event, the impact of an emergency can range from isolated (albeit extreme) misfortune to total and absolute destruction of assets (life and property).

Work shall not be degraded or interrupted by actions of management or work stoppages.  

Contractor shall provide to the COR a contingency plan to ensure critical 3PL HAZMAT support is sustained during declared labor disputes or transportation strikes or adverse situations as described above. The plan shall be delivered to the COR within 30 days after the completion of the transition period.


[bookmark: _Toc251939308][bookmark: _Toc301174597][bookmark: _Toc301193028][bookmark: _Toc343677158]1.3          	Specific 3PL HAZMAT Tasks and Services

[bookmark: _Toc251939309][bookmark: _Toc301174598][bookmark: _Toc301193029][bookmark: _Toc343677159]1.3.1          	General Information

In performance of this contract, the contractor will be required to manage the total work effort associated with Third Party Logistics (3PL) supply chain management; inventory management and point-of-sale (POS) transactions for contractor owned material as required herein.  The Government will perform all HAZMAT physical distribution functions for both contractor-owned material and Government-owned material. 

[bookmark: _Toc251939310][bookmark: _Toc301174599][bookmark: _Toc301193030][bookmark: _Toc343677160]1.3.2          	Specific Contractor Tasks: 

1. Maintain adequate levels of mission essential inventory in designated HMCs
2. Perform 3PL HAZMAT Supply Chain management and Inventory management functions
3. Receive, inspect and process all incoming Contractor owned HAZMAT in Contractor IT system prior to hand-off to government for input to GDS;
4. Provide Material Safety Data Sheet (MSDS) (with multi language if OCONUS) 3PL HAZMAT receipts to Government for processing into GDS
5. Maintain a just-in-time inventory of gas cylinders
6. Accept GCPC/LOA site as method of payment
7. Prepare and submit DD250 invoicing
8. Conduct POS transactions in accordance with DFAS and DCMA regulations 
9. Shelf-Life Management for Contractor owned material in accordance with DoDI 4140.27 Shelf Life Management Manual; 
10. Sign shipping documents for Contractor owned material acknowledging receipt of 3PL HAZMAT and forward documentation to Government for entry in the GDS; 
11. Procure only HAZMAT products listed on the  customer AUL; 
12. Store demand based Contractor owned HAZMAT inventory in a government facility; to establish and maintain required levels of “Never Out” material.
13. Manage and fund spill control when the Contractor is at fault   
14. Provide automated reports at the frequency required as specified in section 6.1.
15. Provide Standardized Operating Procedures (SOPs) as specified by the Government
16. Contractor shall research and recommend suitable substitutions in accordance with Federal Logistics Information System (FLIS) and Green Product Purchases (GPP) in accordance with DOD and SECNAV Directives.

[bookmark: _Toc251939311][bookmark: _Toc301174600][bookmark: _Toc301193031][bookmark: _Toc343677161]1.3.3          	Specific Government Tasks:
 
1. Shelf-Life Management for Government owned material in accordance with   
       DoDI 4140.27 Shelf Life Management Manual;   
2. Receive, inspect and process all incoming HAZMAT into GDS;
3. Sign/date shipping documents for Government owned material acknowledging 
       receipt of HAZMAT and documenting the HAZMAT receipt in the GDS; 
4. Label all HAZMAT upon issue or receipt with a GDS produced barcode tracking 
      label; 
5. Transport and store HAZMAT in the designated locations at HMC or  
      organization’s work center
6. Distribute new or updated/revised MSDS’s to authorized customers at the time of 
      first issue (and upon demand thereafter); 
7. Properly label and store all HAZMAT; 
8. Managing only HAZMAT approved on the  customer AUL ; 
9. Store demand-based Contractor owned 3PL HAZMAT inventory in a government 
      facility; 
10. Ensure all items requiring environmentally controlled storage are in appropriate 
      storage; 
11. Processing all customer requests for HAZMAT;
12. Review customer activity authorization list or List of Authorized Users and 
      determine that the customer is trained and authorized to receive/use the HAZMAT; 
13. Perform all on-base and off-base deliveries to the customer’s HAZMAT Locker 
      or work center location; 
14. Record all empty HAZMAT containers in GDS
15. Receive and process customer excess HAZMAT returns as Cost Avoidance
(C/A). C/A returns must be unopened , not leaking, not contaminated or mixed, with remaining Shelf-life (Type I), extendable Shelf-life (Type II), with container and label integrity (identifiable).
16. Certify HAZMAT for transportation
17. Participate in other Pollution Prevention (P2) programs 
18. Prepare HAZMAT kits and support package assembly
19. Provide HAZMAT spill control when the Government is at fault
20. Develop/Perform in accordance with the Standardized Operating Procedures (SOPs) 
21. Manage and fund spill control 
                                         
[bookmark: _Toc343677162][bookmark: _Toc251939312][bookmark: _Toc301174601][bookmark: _Toc301193032]1.4          	3PL Hazmat Inventory Management on Government Sponsored and Contractor Systems  

[bookmark: _Toc251939313][bookmark: _Toc301174602][bookmark: _Toc301193033][bookmark: _Toc343677163]1.4.1          	Government Sponsored Systems

The contractor may require access to Government sponsored parts and logistics databases in the execution of this requirement.  These databases may include but not be limited to FEDLOG, WebFLIS, DoD E-mall, GSA Advantage, etc. Should the databases be available to the contractor through the workstation at the Hazmat Center, the contractor will be given access.  However, if the databases are not available and the contractor finds they are necessary to successfully meet the Government’s requirement, the onus is on the contractor to obtain a subscription and pay all associated costs.  As required, the Government will sponsor the contractor to gain access to these databases but will not provide training or pay any costs associated with subscription.  


[bookmark: _Toc251939314][bookmark: _Toc301174603][bookmark: _Toc301193034][bookmark: _Toc343677164]1.4.2          	Contractor Electronic IT/IM System

Contractor is required to provide an automated IT/IM system in support of 3PL operations to meet all HMC customer requirements at installations identified in Table 1.  Contractor IT/IM system shall be fully functional to support all facets of commercial 3PL HAZMAT management operations by first day after the transition period is complete.  The contractor’s system shall meet the below minimum requirements.

· IT/IM System shall support web based online ordering for HMC customers controlled by login and password for each Hazmat Center Customer
· Online ordering restricted to approved items on customers AUL
· Reflect online status for outstanding customer requirements to include procurement lead time
· Real time Asset visibility that decrements assets as sales are processed. 
· Generate a stock record that includes: unit of issue, Shelf Life, Shelf life action code, acquisition advice code, Special material content code, Hazard control code, NIIN, Federal Supply classification, nomenclature, location, inventory date, high and low limits, Local management codes that can be used to identify never outs or any other extenuation. 
· Accept credit cards and process point of sale transactions for payment of 3PL HM ordered by the HMC
· Automatically track and replenish stock
· Delayed or custom billing and invoicing
· Contain Transaction history
· Reflect ordering status for all outstanding requisitions 
· Create picking tickets to for issued material 
· Receive material 
· Generate a Purchase Order for each transaction
· Generate Invoices for each transition
· Contain current vendor database
· Contain current Hazmat center customer database
· Reflect outstanding requisitions 
· Reflect completed requisitions 
· Generate reports/deliverables as identified in Section 6.1 of this PWS. 

[bookmark: _Toc343677165][bookmark: _Toc251939315][bookmark: _Toc301174604][bookmark: _Toc301193035]1.5          	Inventory Management 

[bookmark: _Toc251939316][bookmark: _Toc301174605][bookmark: _Toc301193036][bookmark: _Toc343677166]1.5.1          	3PL HAZMAT Inventory

A. The Contractor shall initially use Solicitation Attachment V, Historical Data, to the solicitation to establish and maintain demand based inventory levels at contract award.  This level of inventory may be dynamic depending upon customer maintenance requirements and shall not be construed as the total range and depth of line items required in the performance of this contract. The Contractor will be provided a commercial DOD Activity Address Code (DODAAC) or Unit Identification Code (UIC) and Routing Identifier Code (RIC) with authorization to procure 3PL HAZMAT from Government sources of supply, contracted suppliers or Prime Vendors for MILSPEC or other required items to ensure that the mission is accomplished at the lowest cost within procurement regulations.   This does not relieve the Contractor of the responsibility of continuously seeking the best possible price on all 3PL HAZMAT sold to Navy customers. 

B. The Contractor shall adhere to a customer Tech Exhibit 5, Never-Out list.  The Never-Out list is a compilation of mission critical HAZMAT requirements from all customers.    

C. Never-out is defined as mission critical HAZMAT products that must be available immediately upon demand by the customer. Never-out items shall always be maintained at the minimum levels defined in the Never-Out list. In the event that a never-out item is unavailable upon demand by the customer the Contractor shall expedite order fulfillment at no additional cost to the customer and the Contractor Project Manager shall immediately contact the COR.  The Contractor shall correct the stock outage within 72 hours and shall provide daily status to the COR until the order has been satisfactorily fulfilled. 

D. For Never-out material and Government directed inventories, the contractor will be reimbursed for any item that has been determined to be dead stock. Dead stock is defined as any material that hasn’t sold and has reached the end of its useful life or has been removed from all AULs or has expired and is not extendable. Prior to disposal of any dead stock the contactor must provide substantiating documentation and obtain approval from the COR/ACOR. Substantiating documentation must detail the contactors efforts to redistribute material prior to expiration/disposal.

E. The fill rate of 100%will be deemed to have been met for any stock outage which has been corrected and satisfies the customer’s required delivery date.  

F. Contractor shall provide all required reports as detailed in Section 6, Records, Reports And Submittals.

G. Contractor is required to meet the Delivery requirements identified in Table 3 below.   Contractor shall deliver all urgent material requirements to Government within 1 hour of requirement being passed to contractor.  For purposes of clarification, urgent requirements are those that necessitate an emergency or unable to perform mission critical objectives and will be identified as such prior to being passed to contractor for fulfillment.  Contractor shall deliver NIS requirements to Government with 72 hours of requirement being passed to contractor and Not Carried items shall be delivered or placed on order within 72 hours of requirement being passed to contractor.   For Not Carried items that are not delivered within 72 hours, Contractor shall provide Government with requisition data to include requisition number, status, and estimated delivery date within 72 hour timeframe.   

Table 3: Delivery Priority Timelines
	[bookmark: _Toc301334888]Material Requirement
	[bookmark: _Toc301334889]Delivery Time To Government

	[bookmark: _Toc301334890]Never-Out items
	[bookmark: _Toc301334891]1 Hour 

	[bookmark: _Toc301334892]Urgent                                       Priority 1-3
	[bookmark: _Toc301334893]1 Hour 

	[bookmark: _Toc301334894]Not In Stock (NIS)         
	[bookmark: _Toc301334895]72 Hours

	[bookmark: _Toc301334896]Not Carried
	[bookmark: _Toc301334897]72 Hours  *Material On Hand or On Order
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3PL HAZMAT product range and depth may be adjusted at any time during the performance of this contract based solely on customer requirements or technological changes.  The Contractor shall be advised of these requirements in writing or changes through a change to the customer AUL or through the COR.  The Contractor shall only add new items once they are placed on the customer AUL.

[bookmark: _Toc251939318][bookmark: _Toc301174607][bookmark: _Toc301193038][bookmark: _Toc343677168]1.5.3          	Physical Inventory and Accountability

A.  The Government and the Contractor shall be jointly responsible for the accuracy of contractor owned inventory with respect to quantity, location, price, and ownership for all 3PL HAZMAT.  The performance requirement for inventory accountability is 95 %accuracy.  A joint inventory for 100% of 3PL material shall be conducted annually at all HMC locations covered by this requirement. 

B. The contractor shall provide inventory documentation to the COR and/or site manager on the first business day following completion of the contractor owned inventory.  This documentation shall include National Stock Number (NSN), Local Stock Number (LSN), location, quantity, and price.

C. The Government reserves the right to audit any area of 3PL HAZMAT inventory operations without advance notice to the Contractor, including inventory procedures, inventory status, and inventory amounts.
 
[bookmark: _Toc343677169][bookmark: _Toc251939320][bookmark: _Toc301174609][bookmark: _Toc301193040]1.6          	Material Management   

[bookmark: _Toc251939321][bookmark: _Toc301174610][bookmark: _Toc301193041][bookmark: _Toc343677170]1.6.1         	 General  

The scope of work under this contract covers supply chain and inventory management for providing retail 3PL HAZMAT to customers of the FLC Norfolk, Mid-Atlantic Region, HMC identified in Table 1. The Contractor shall source and manage 3PL HAZMAT products IAW the requirements of this PWS.  The intent of the Navy Pollution Prevention (P2) Program is to minimize HAZMAT procurement, storage, use and associated Hazardous Waste (HAZWASTE) disposal costs without negatively impacting mission readiness. 
[bookmark: _Toc251939322]
[bookmark: _Toc301174611][bookmark: _Toc301193042][bookmark: _Toc343677171]1.6.2          	Covered items of supply 

A. Federal Standard (FEDSTD) 313 specifies that commercially manufactured HAZMAT may be in the following Federal Supply Classes (FSC’s): 1560, 1615, 1650, 2090, 2640, 2940, 2990, 3426, 3439, 4210, 4220, 4230, 4240, 4940, 5350, 5610, 5970, 6135, 6140, 6260, 6505, 6515, 6520, 6525, 6550, 6630, 6665, 6750, 6810, 6820, 6830, 6840, 6850, 7510, 7910, 7930, 8010, 8030, 8040, 8110, 8120, 8135, 8520, 9110, 9130, 9140, 9150, 9160, 9620.  This PWS requires the 3PL HAZMAT provider to be capable of providing these products upon demand. This list is not all inclusive and may be subject to change.

B. Attachment V to the solicitation provides the Contractor with a list of 3PL HAZMAT used by customers at 3PL Hazardous Material Centers (HMC) identified in Table 1.   This list is not to be construed as a complete listing at time of award and may have FSCs added or deleted as needed by the government.  

[bookmark: _Toc251939323][bookmark: _Toc301174612][bookmark: _Toc301193043][bookmark: _Toc343677172]1.6.3          	Department of Defense Activity Address Code (DoDAAC)

A. In accordance with written authorization provided by the contracting officer, the Contractor shall obtain a DODAAC and have the ability to access the inventory contained in the General Services Administration (GSA) or Defense Logistics Agency (DLA) System when necessary to meet performance requirements under this contract.  

B. The Contractor must obtain access to the DLA Enterprise Business System (EBS) for purposes of this contract, utilizing the firm’s DoDAAC with MILSTRIP procedures and access to DOD EMALL and/or GSA Advantage.  This capability must be maintained throughout performance of this contract.

[bookmark: _Toc251939324][bookmark: _Toc301174613][bookmark: _Toc301193044][bookmark: _Toc343677173] 1.6.4          	3PL HAZMAT Quality Standards

A. The Contractor shall furnish commercial pack items which are on the Qualified Products List and which meet applicable Military Specification (MILSPEC), Military Performance Standard (MILSTD), Federal Specification (FEDSPEC), or Commercial Item Description (CID). The Contractor shall be held solely responsible for ensuring that all 3PL HAZMAT meets quality and packaging standards in accordance with MILSTD 129.

B. The Contractor shall employ the most current and highest quality standards as well as competition between their established network of suppliers to procure each item at the best value to the government, unless otherwise provided by this contract or unless otherwise directed by the contracting officer.  The Contractor shall establish an efficient and effective electronic system that enables rapid procurement and receipt of 3PL HAZMAT products.   When urgent requirements arise, the Contractor shall expedite the receipt of the 3PL HAZMAT to include overnight/express delivery systems as warranted to satisfy customer RDD.  

[bookmark: _Toc251939325][bookmark: _Toc301174614][bookmark: _Toc301193045][bookmark: _Toc343677174]1.6.5          	Returns

The Contractor shall accept returns and either refund the cost or replace the item, at the discretion of the Government, under the following conditions:

1. Product was shipped in error
2. Product was damaged during shipment
3. Product was recalled or determined to be obsolete
4. Other actions consistent with contractor’s standard commercial practice

[bookmark: _Toc251939326][bookmark: _Toc301174615][bookmark: _Toc301193046][bookmark: _Toc343677175]1.6.6          	Material Shelf-Life Management

A. For Contractor-owned material, the Contractor shall comply with the Department of Defense (DOD) Shelf-life Management program IAW the mandates and procedures of the Defense Logistics Agency (DLA) 4140.27M and available at the web site https://today.dla.mil/j-3/shelflife/.  The Contractor should use this .MIL only address which does not require a User ID or password. 

B. The Contractor will also follow any site-specific instructions for shelf life management. Items purchased locally with commercial labeling shall be managed per DOD shelf-life maintenance program if the item can be cross-referenced to an NSN.   Commercial items assigned a Local Stock Number (LSN) shall be managed per manufacturer’s labeling.

C. The Contractor shall provide a plan for Shelf-Life Management to include methods or processes the Contractor will employ to ensure all requirements of DLA 4140.27M are satisfied.  

D. The Contractor shall maintain and manage inventory to ensure proper shelf life management of all contractor-owned inventory prior to issue or redistribution.

E. The Contractor shall provide shelf life inspection and expiration dates to HMCs.

[bookmark: _Toc251939327][bookmark: _Toc301174616][bookmark: _Toc301193047][bookmark: _Toc343677176]1.6.7          	Receive Material

A. The Contractor shall assist the government in the receiving, inspection and processing of all incoming Contractor-owned 3PL HAZMAT IAW Section 1.3.2 and sign documents acknowledging receipt of HAZMAT.  A copy of all signed receipt documentation and supporting documentation shall be forwarded on the day material is received to the HMC. Contractor shall also receipt material into their IT system during this timeframe as well.

B. The Contractor shall ensure that a product specific MSDS is available or accompanies each line item received prior to acceptance of that material.  The Contractor shall distribute new or updated/revised MSDSs to the HMC at the time of receipt of product. 

C. Upon receipt of any government owned material not requisitioned (misdirected shipments), the Contractor shall notify the HMCs for disposition instructions.  

[bookmark: _Toc251939328][bookmark: _Toc301174617][bookmark: _Toc301193048][bookmark: _Toc343677177]1.6.8          	Transfer of Contractor Owned 3PL HAZMAT to Waste Management Office

A. The Contractor shall remove damaged, defective, expired and Non-extendable contractor owned material from storage areas immediately and prepare the appropriate documentation IAW site-specific instructions.  

B. The Contractor shall properly document material for transfer with HW labels, profile sheets, HW Service Provider required forms and attach current MSDSs.

C. The Contractor shall maintain a file, on site, of all HW transfer documentation.

D. The Contractor shall be responsible for documenting and preparing for transfer to the Waste Service Provider all material processed as waste.  The Contractor shall be responsible for the disposal cost of Contractor owned material processed as waste, excluding material identified in Section 1.5.1.D.  The Contractor shall make separate payment arrangements with a licensed Hazardous Waste Service Provider. 

[bookmark: _Toc251939329][bookmark: _Toc301174618][bookmark: _Toc301193049][bookmark: _Toc343677178]1.6.9         	Requisition Material

A. [bookmark: _Toc301334913]The Contractor shall requisition AUL approved 3PL HAZMAT to meet operational requirements of all customers covered in this contract. The Contractor will provide 3PL HAZMAT for requests from customers of HMC’s listed in Table 1.  The Contractor shall process all issues within the RDD timeframe. 

On occasion, customer directed sole source procurement may be required and shall include justification in accordance with Federal Acquisition Regulation (FAR).  Situations justifying a sole source procurement may include, but are not limited to, incompatibility, cost of production, local environmental limitations, safety of flight, and manufacturers' warranties.  

[bookmark: _Toc301334914]The Contractor shall only procure and manage 3PL HAZMAT listed on the AUL at Government facilities.

[bookmark: _Toc301334916]The Contractor shall screen 3PL HAZMAT products for accurate inventory management information using HMIRS, FLIS, FEDLOG or other tools.  
[bookmark: _Toc301334917]
[bookmark: _Toc343677179][bookmark: _Toc251939330][bookmark: _Toc301174619][bookmark: _Toc301193050]1.6.10         	Material Pricing

The contractor shall seek competition to the maximum extent practicable for all purchases.  If an item is available from more than one incorporated catalog or other commercial benchmark pricing, the contractor shall sell the item at the lower price.  If the contracting officer determines that the purchased item is unreasonably priced, the contractor shall refund to the Government the amount the contracting officer determines is in excess of a reasonable price. In accordance with FAR 32.610, the contracting officer shall notify the contractor in writing detailing the basis for the determination and the amount to be refunded. 


[bookmark: _Toc343677180][bookmark: _Toc194297445]1.6.11          	Placement of Orders - Government Purchase Card (GPC) and Delivery Orders

A. The purchase of supplies under this contract will only be made by GCPC and FLC Norfolk, Mid-Atlantic customer’s Delivery Orders, or line of accounting site.  The Contractor shall be capable of accepting and processing GPC transactions and line of accounting site at each HMC.   All HMC customers are authorized to purchase 3PL HAZMAT up to their individual procurement authority with an approved AUL.  All HMC customers shall utilize the GCPC and line of accounting site as a method of payment for orders not to exceed $150,000.00.  Splitting requirements to remain under this threshold is strictly prohibited.

B. All purchases made using GCPC are individual contracts between the Contractor and the U.S. Government activity making the purchase.  Some Government purchase cards have a daily as well as monthly limitation.  Therefore, it is the Contractor's responsibility to validate the U.S. Government purchase card at the time purchase is made.  If the U.S. Government purchase card holder has exceeded his/her card limit, the Contractor shall not allow the customer to leave the HMC with the merchandise.  The Contractor is responsible for contacting the activity making the purchase concerning any payment problems.  Returns and exchanges for purchase made with the GCPC and line of accounting site are authorized

C. The following information shall be printed on all sales receipts: 

1. Contract Number
2. Delivery Order Number (as applicable)
3. Unit Identification Code (UIC) with activity name and customer address
4. Date of order or sales receipt due
5. NSN/LSN/ (if applicable), brief  description, quantity issued/sold, unit price, and extended price
6. Signature line for customer to acknowledge receipt of merchandise

D. Delivery orders will only be issued in limited circumstances: customer does not possess a GCPC, customer does not possess method of payment authority up to $150,000, or customer has reached daily or monthly limitation on GPC.  FLC Norfolk, Mid-Atlantic Region will only resolve payment issues related to delivery orders issued by the FLC Norfolk, Mid-Atlantic Region.  Return and exchange of items is not allowed under FLC Norfolk, Mid-Atlantic Region delivery orders for which payment has been received from the Defense Finance and Accounting Service (DFAS); only credit memorandums will be issued for items returned under paid FLC Norfolk, Mid-Atlantic Region delivery orders.

[bookmark: _Toc301193052][bookmark: _Toc343677181]1.7	Required Sources of Supply

The contractor  shall comply with FAR 8.002 and DFARS 208.7000 unless a known exception applies.  

[bookmark: _Toc343677182]1.7.1          	AbilityOne/UNICOR 

[bookmark: OLE_LINK33][bookmark: OLE_LINK34]In accordance with FAR 8.704(a), “the Javits-Wagner-O’Day Act requires the Government to purchase supplies on the Procurement List, at prices established by the Committee, from the AbilityOne participating nonprofit agencies if they are available within the period required.” As the AbilityOne Program is a mandatory source of supply for Federal agencies, the Contractor shall offer and distribute all applicable AbilityOne items found on the procurement list.  The procurement list is located at http://www.jwod.com. The Contractor is prohibited from selling to the Government any non-AbilityOne item that is identical to or essentially the same as an item provided to the Government under the AbilityOne Program.  If the Contracting Officer is notified by the COR that an item identical to or essentially the same as an AbilityOne item is located in the HMC, the Contracting Officer has the sole authority to require the Contractor to remove that item without any negotiation with the Contractor.   The Contractor shall remove the item from the HMC within one business day of notification by the Contracting Officer.  The only exception allowing an item identical or essentially the same as an AbilityOne item is FAR part 8.706(a) which reads as follows:  Ordering offices may acquire supplies or services on the Procurement List from commercial sources only if the acquisition is specifically authorized in a purchase exception granted by the designated central non-profit agency.  The Contractor is considered an ordering office under this part as it will be issued a DODAAC.

During the term of the contract, additional items may be added to the Procurement List maintained by the Committee for Purchase From People Who Are Blind or Severely Disabled for assignment to non-profit agencies for production.   Items similar to these shall be deleted from the Contractor’s price list for sale to the Government.  New AbilityOne items shall be offered for sale by the Contractor within ninety days of the item availability date provided by AbilityOne.  The exception to this would be for new AbilityOne items that are similar to items for which the Contractor already has an annual contract.  In such cases, the new AbilityOne items shall be offered for sale within thirty days of the expiration of the annual contract.  

[bookmark: _Toc343677183]1.7.2          	Whole Sale Supply Sources, such as stock programs of the General Services Administration (GSA) and the Defense Logistics Agency (DLA)

Contractor shall screen all incoming requisitions with a National Stock Number (NSN) to verify if the centrally managed items have been approved for local purchase.  The Acquisition Advice Codes (AAC) of ‘I’ and ‘L’ will identify centrally managed NSN items approved for local purchase. All centrally managed items that are not approved for local purchase shall be procured through the Government source of supply unless the exception defined below applies.  
EXCEPTION:
In accordance with (IAW) DFARS 208.7003-1(a)(3), Centrally managed items that are not approved for local purchase may be purchased locally when it is in the best interest of the Government in terms of the combination of quality, timeliness, and cost.  As prescribed in PGI 208.7003-1(b), should a determination be made that it is in the best interest of the Government to procure centrally managed items below the Simplified Acquisition Threshold (SAT) locally, the contractor shall provide the COR with a written determination justifying the decision. Should a determination be made that it is in the best interest of the Government to procure centrally managed items above the SAT locally, a waiver must be obtained from the item manager. Contractors shall comply with the documentation requirements of PGI 208.7003-1(b).  In addition, for all centrally managed items that are purchased locally by use of the above exception, the contractor shall submit demand data through Defense Automatic Addressing System Center (DAASC).

[bookmark: _Toc301193053][bookmark: _Toc343677184]1.8          	Estimated Material Quantities
The Government has provided the average estimated material required based on historical demand data from the past twelve months.  These estimated material quantities have been provided as Solicitation Attachment V.  The quantities provided in Solicitation Attachment V are simply estimates and are not to be interpreted as guaranteed amounts.  
[bookmark: _Toc301193054]
[bookmark: _Toc343677185]1.9         	Title of Material

The Contractor retains title for contractor owned material until material is sold to HMC customer.  No item procured by the contractor through a Government source of supply is considered Government Furnished Property (GFP). Contractor will retain title of all 3PL Excess Inventory defined as that inventory which has not been sold to the customer and exceeds mutually established inventory levels.  Contractor Owned Material shall be removed from Government facilities upon contract completion or termination.  The Government will not reimburse the contractor for Contractor owned 3PL Excess Inventory.

[bookmark: _Toc343677186]SECTION 2          	PERSONNEL/PERSONNEL QUALIFICATIONS

[bookmark: _Toc301174529][bookmark: _Toc301192960][bookmark: _Toc343677187]2.1          	Personnel    	
[bookmark: _Toc301174530][bookmark: _Toc301192961]
[bookmark: _Toc343677188]2.1.1          	Project Manager/Inventory Manager	

A. The Contractor shall provide overall management coordination for 3PL HAZMAT supply chain/inventory management and shall designate a Project Manager to serve as the central Point of Contact (POC) with the Government for performance of all work under this PWS.  In addition, the Contractor shall designate a Inventory Manager, who shall be authorized to act on behalf of the Project Manager when work is being performed outside of duty hours or during the Project Manager’s absence.  The Contractor shall provide the COR with the names of the Project Manager and Inventory Manager within 10 days after contract award.  Additionally, the Contractor shall notify the COR in writing two weeks in advance of a Project Manager or Inventory Manager change.  At that time the Contractor shall provide the COR with the designation of the new Project Manager and/or Inventory Manager. The Project Manager shall have the authority to act for the Contractor on all contract matters relating to daily operations and bind the Contractor up to the limits of the contract.
 
B. Project Manager shall respond to all communications from the Government COR/ACOR within one hour during normal operating hours unless specified herein.  The Project Manager or Inventory Manager shall be reachable by pager or cellular device for emergencies including weekends and Federal holidays. Contractor personnel shall be present at the location of an emergency within two hours if requested by the COR/ACOR. 

C. The Project Manager and other Contractor support staff shall work from an office provided by the government if they elect to.  The Government will make available office space identified in Table 4 for contractor utilization. The Government and Contractor representatives will determine actual working locations of the Project Manager and Inventory Manager.  Phone service including a fax line, computer hardware, LAN connectivity, Internet Access, e-mail capability with .mil addresses, FEDLOG and MILSTRIP access will be provided by the government for locations listed in Table 1.  Any off-base support space and associated support functions used by the contractor shall be at the contractor’s expense.  All technical and administrative information concerning HMC operations, under FLC Norfolk, Mid-Atlantic Region, and support requirements will be distributed via e-mail, directives, memoranda and other command documentation.  

Table 4:  Government Office Space Available for Contractor Use
	Installation
	Building Number
	# Workspace Seats
	# Workstations

	NS Norfolk
	LF-50
	2
	2

	NS Norfolk
	X-218
	4
	3

	NAS Oceana
	826
	1
	1

	SUBASE New  London
	561
	1
	1

	NS Newport, R.I.
	1393
	1
	1



[bookmark: _Toc301174531][bookmark: _Toc301192962][bookmark: _Toc343677189]2.1.2          	Personnel Requirements 

A. The Contractor shall provide adequate personnel to accomplish all work and services required by the PWS no later than the first day after completion of the 60 day transition period. .  

B. The Contractor shall provide a roster of employees by site to the COR.  This shall be provided prior to the completion of the transition period and shall be updated within one working day any time there is a change of personnel. 

[bookmark: _Toc301174532][bookmark: _Toc301192963][bookmark: _Toc343677190]2.1.3          	Personnel Training and Certifications

A. Contractor personnel shall be trained, qualified, certified or licensed under the requirements specified in Table 5.  The Contractor shall maintain records of training qualifications, certifications and licenses on each employee for the duration of their employment and provide documentation to the COR/ACOR on the first day of Full Contract Performance and on the first day of each Option Year (if exercised).  Records shall be made available to the COR/ACOR or any Regulatory Agency Representative upon request. Navy Unique and Other training shall be scheduled and completed by the Contractor and its personnel during the transition period.  

[bookmark: _Toc301174533]Table 5:  HAZMAT Training and Certification Requirements
	Function
	Course/Certification
	Initial Training  Hours
	Refresher Requirement

	STATUTORY REQUIREMENTS

	Hazardous Material Operations

	
	
	
	

	All employees/All Operations
	Hazardous Comm. Standards
(HAZCOM) 40CFR 1900.1200
	4 Hours
	Annual

	
	Reading Material Safety
Data Sheets (MSDS)
	2 Hours
	Annual

	
	Hazardous Properties of HAZMAT
	1 Hour
	Annual

	
	Health Effects of HAZMAT
	1 Hour
	Annual

	
	Personal Protective Equipment
	1 Hour
	Annual

	Shelf-life Management
	Shelf-life Training
	1 hour
	Annual

	HAZWASTE
	Hazardous Waste Site Operator
	24 hours
	8 hours annually

	Other                              Training Provided by the Government

	IT Security
	Computer User Training                  (Provided after contract award)
	1 hour
	1 hour annually

	All Employees/All Operations
	DOD Information Assurance Awareness         
(Provided after contract award)
	2 hours
	Annually


[bookmark: _Toc301174534][bookmark: _Toc301192964]
[bookmark: _Toc343677191]SECTION 3	SECURITY, SAFETY & OTHER REQUIREMENTS

[bookmark: _Toc343677192]3.1          	General Information

A. The Contractor shall comply with all security requirements in accordance with the directives and site-specific regulations. The Government’s right to grant and revoke access for particular individual(s) to its facilities will not constitute a breach or change to this PWS; regardless of whether said individual(s) are employed by the Contractor, and regardless of whether said individual(s) are thereby precluded from performing work under the PWS.  For the purposes of this PWS, the term “Contractor employee(s)” applies to all Contractor employees and Sub-contractor employees performing work under this PWS and resultant contract.

B. All warehousing and offices spaces shall be kept secured unless work is actually being performed in these areas.  By the close of the operating period, all equipment, facilities and material shall be secured.  Contractor employees shall follow the orders of base or installation security personnel.

C. When required for access to military email, normally a NMCI computer, an employee must take the initial Information Assurance training and perform the refresher training annually.  Failure to complete this training will result in refusal of access to necessary Information Technology associated with this contract.
[bookmark: _Toc301174535][bookmark: _Toc301192965]
[bookmark: _Toc343677193]3.2          	Security 

[bookmark: _Toc343677194]3.2.1	Security Clearance

A. The Contractor shall ensure that all Contractor employees have a National Agency Check Investigation (NACI) package submitted prior to the completion of the transition period and through the Questionnaire for National Security Position (SF 86) process.  The Contractor will bear the costs of NACIs. The Government reserves the right to exclude any Contractor employee from performance of duties under this PWS if that employee is considered a security risk or is unable to obtain an acceptable NACI.

B. The contractor shall submit a NACI package for all employees hired after full contract performance date prior to the employee being assigned duties under this contract. All NACI packages shall be submitted via the COR. 

C. It is not expected that information security access will be required for entry to sensitive or classified work centers.  Any such access requirement will necessitate sufficient notice to allow any further personnel investigative requirements.  

D. The Contractor shall not employ any person who is not a citizen of the United States and who does not have the requisite security check, as set forth in this section.  All personnel must be able to read, write, speak and understand the English language.

[bookmark: _Toc301174536][bookmark: _Toc301192966][bookmark: _Toc343677195]3.2.2          	Physical Security

A. The Contractor shall comply with any site-specific installation regulations for physical security.  

B. The Contractor shall ensure that all doors and other security barriers are properly maintained and shall secure all working and/or operating spaces at the end of each workday.

C. The Contractor shall provide to the COR,  at least 30 days before the transition period has concluded, a list of personnel by site, including name, date of birth, and social security number.  Contractor personnel will be issued security badges from pass and decal at employee's primary work location.

D. Contractor personnel will restrict access to their assigned spaces to only authorized and badged personnel.

[bookmark: _Toc301174537][bookmark: _Toc301192967][bookmark: _Toc343677196]3.2.3          	Information Security

The Contractor shall comply with this section and site-specific installation regulations for information security.  It is not expected that contractor personnel will have access to any classified information – but any unintended access must be immediately reported to the Installation/Base Security Office.
           
[bookmark: _Toc301174538][bookmark: _Toc301192968][bookmark: _Toc343677197]3.3         	Vehicle Operation

Only Contractor personnel with a valid state driver’s license shall operate vehicles on military installations.  Vehicles shall be operated IAW local and state laws as well as installation specific regulations for safety, speed and parking.
[bookmark: _Toc301174539][bookmark: _Toc301192969]
[bookmark: _Toc343677198]3.3.1         	Privately-Owned Vehicle (POV) Parking

Parking for Contractor personnel POVs may be available in authorized areas on a first-come, first-serve, space-available basis.  The Government reserves the right to change parking arrangements at any time.
[bookmark: _Toc301174540][bookmark: _Toc301192970]
[bookmark: _Toc343677199]3.3.2          	Vehicle Operation

Contractor personnel using POVs on military installations shall be properly permitted for entry to the installation.  All vehicles on military installations are subject to search. 

[bookmark: _Toc301174541][bookmark: _Toc301192971][bookmark: _Toc343677200]3.3.3           	Traffic Accident Reports

A. The Contractor shall immediately report to Base Security any traffic accident involving Contractor personnel that occur on base whether in the performance of this contract or commuting in their POV’s.  

B. The Contractor shall also provide the COR or designated official a copy of any report of an off base traffic accident that involves Contractor personnel in the performance of this contract.  

C. The Contractor shall pay fines, fees, and other costs associated with traffic violations or accidents that are the Contractor’s fault and occur while performing work under this contract.

[bookmark: _Toc301174542][bookmark: _Toc301192972][bookmark: _Toc343677201]3.4          	Environmental and Occupational Safety

The Contractor shall comply with all Federal, state and local laws, regulations, Overseas Base Environmental Governing Standards (OBEGS) and Navy requirements (including any permit requirement) for HAZMAT as indicated in Section 5.
 
[bookmark: _Toc301174543][bookmark: _Toc301192973][bookmark: _Toc343677202]3.4.1         	Spill Prevention and Notification

The Contractor shall comply with all local Spill Prevention and Cleanup Contingency (SPCC) Plans and the Oil and Hazardous Substance Pollution Contingency Plan.  

A. The Contractor shall take precautions to avoid the release of hazardous substances to the environment.

B. The Contractor shall notify the COR or HMC Manager immediately upon discovery of any spills or accidental discharge of vendor owned 3PL HAZMAT.  The Contractor shall hold the United States, Department of Defense, Department of the Navy, its agents and employees harmless for any associated fines or fees.  Contractor shall likewise be responsible, and hold the United States, Department of Defense, Department of the Navy, its agents and employees harmless for any personal or property damage resulting from a 3PL HAZMAT spill, to include but not limited to, the cost of containment, environmental cleanup, disposal, and any other associated costs (non-regulatory) caused by contractor personnel.

C. The Contractor shall be liable for any associated fines defined by regulatory agencies of 3PL HAZMAT spills, the cost of containment, environmental cleanup, disposal, and any other associated costs (non-regulatory), caused by Contractor personnel.  Payment shall be made to the appropriate entity within time frames set by the adjudicator.  Failure to make payment or to pay required clean-up fees could result in an affirmative claim by the Government and/or termination of the contract. 
[bookmark: _Toc301174544][bookmark: _Toc301192974]
[bookmark: _Toc301174545][bookmark: _Toc301192975][bookmark: _Toc343677203]3.4.2          	Occupational Safety Program 

A. The Contractor’s Safety Program shall comply with all applicable safety policies and procedures IAW Section 5.  The Contractor’s failure to comply with safety requirements constitutes sufficient grounds for contract termination.  

B. The Contractor shall provide personnel with necessary safety equipment and personal protection equipment/clothing. 

C. The Contractor shall institute a regular safety-training program for Contractor employees not later than the first day after completion of the transition period.

D. The Contractor shall keep records and report all accidents resulting in death, injury, occupational disease, or adverse environmental impact in compliance with OSHA requirements.  

E. The Contractor shall report all accidents within one hour to the COR or government HMC manager with basic information of circumstances associated with the incident.  Specifics of the accident shall be reported as soon as possible after the accident and not later than the next working day.  When an accident involves personal injury or damage to Government property or equipment, the Contractor shall submit a mishap report IAW OPNAVINST 5100.23(series). 

F. Those Contractor personnel who are exposed to hazardous materials in the workplace are required to receive HAZCOM training according to CFR 1910.1200.  This training includes instruction on labeling procedures, MSDS interpretation, site-specific hazardous material procedures, and non-routine task procedures. 

[bookmark: _Toc343677204]3.5	Common Access Card (CAC)

A. All Contractor Support Services (CSS) employees will require a contractor (green strip) Common Access Card (CAC) for access to the Installation and customer sites and computer access.  Security badges are to be worn over the front of outer clothing, above the waist.  These badges shall be worn at all times while on the base or installation and shall be provided for inspection when requested by security personnel, police, and management. Vehicle passes will be provided by the cognizant security office in compliance with procedure established by the Pass and Decal Office (Security) at the employee’s primary work location.  The Contractor shall return the employee’s pass and badge to the COR/ACOR or designated official NLT COB of the day the employee leaves the Contractor’s employment or upon expiration/termination of the contract.  All lost badges must be reported immediately to the issuing office.  It is the Contractor’s responsibility to recover and turn in a badge should an employee resign without returning to work.

B. Most CACs are issued for a one year period and must be renewed annually.  Contractor is responsible for ensuring personnel renew CACs as required.   

[bookmark: _Toc343677205][bookmark: _Toc301174547][bookmark: _Toc301192977][bookmark: _Toc196046136]SECTION 4     	GOVERNMENT FURNISHED RESOURCES AND SUPPORT SERVICES   
                                                                     
[bookmark: _Toc196046137][bookmark: _Toc301174548][bookmark: _Toc301192978][bookmark: _Toc343677206]4.1          	General Information
Government will make available to the Contractor, in accordance with the provisions set forth in the following paragraphs, Government furnished resources for accomplishing work and services described in this PWS.    Government furnished resources include, but is not limited to, office furniture, workstations, storage equipment and facilities, and replacements thereof by the Contractor.  Table 4 identifies number of workstations that Government will provide at each office location being made available to contractor for use.
[bookmark: _Toc301174549][bookmark: _Toc301192979][bookmark: _Toc343677207]4.2          	Government Furnished Services	

[bookmark: _Toc301174550][bookmark: _Toc301192980][bookmark: _Toc343677208]4.2.1          	Security and Fire Protection

For all on-base facilities, the Government will provide 24-hour security, police, and fire protection services to the extent necessary to ensure security and safety.  Current emergency telephone numbers will be provided to the Contractor prior to contract start.  Contractor may not remove items from Installation unless it is properly authorized or which are contractor owned.

[bookmark: _Toc301174551][bookmark: _Toc301192981][bookmark: _Toc343677209]4.2.2          	Emergency Ambulance Transport

A. The Government will provide emergency ambulance transport of Contractor personnel who require such transport because of an accident or illness that occurs while on a Government installation.  The Contractor employee will be transported to the nearest medical facility capable of caring for the condition.  

B. The Contractor shall be responsible for reimbursing the Government for the cost of all services provided, including ambulance transfer and any treatment performed by Government. 
[bookmark: _Toc301174552][bookmark: _Toc301192982]
[bookmark: _Toc343677210]4.2.3          	Emergency Response and Spill Clean-Up

A. The Government will provide emergency response and spill clean up to the Contractor when the extent of the incident is beyond the contractor’s capability and such service is required IAW site specific instructions for spills occurring during the performance of this contract, and occurring on Government property.

B. The Contractor shall be responsible for reimbursing the Government for the cost of all services provided, including Government Fire Department response, Government designated spill clean-up provider labor, and cost of any/all supplies required for containment and spill clean-up. This includes all spills in contractor-operated areas or caused by contractor personnel or as otherwise indicated in the PWS.

C.  The Contractor shall contain/cleanup spills in accordance with local procedures. The Contractor shall contact the Federal Fire Department immediately and evacuate the area for all extremely hazardous substance spills or accidental discharges.  

[bookmark: _Toc196046152][bookmark: _Toc343677211]4.2.4	Housekeeping Services

A. The Government will provide scheduled custodial services for the Government Furnished facilities.  Government Furnished facilities, including service provided by existing custodial contracts. 
B. The Contractor shall perform general support services and regular housekeeping to maintain their assigned sites in an operational, clean and safe manner.  
C. In those Government Furnished facilities not covered by Government scheduled custodial services, the Contractor shall maintain their assigned sites in an operational, clean and safe manner.  The Contractor shall maintain these areas in the same status as the rest of the installation.
[bookmark: _Toc301174586][bookmark: _Toc301193016]
[bookmark: _Toc343677212]SECTION 5 	APPLICABLE LAWS, EXECUTIVE ORDERS, REGULATIONS, AND POLICIES

The Contractor shall comply with the laws, Executive Orders, regulations and policies listed in the table below and any other such requirements that govern DoD/DoN 3PL HAZMAT operations, now and in the future. DOD directives listed below can be obtained by using an Internet search engine and typing in the directive number.  The Government will make available electronic copies of FLC NORFOLK and local CHRIMP instructions after award if needed.   


[bookmark: _Toc301174587][bookmark: _Toc301193017]Table 6: Applicable Laws, Executive Orders, Regulations, and Policies
	TITLE
	DATE
	LINK

	NAVSUP P-722 Consolidated Hazardous Material Reutilization and Inventory Management Program (CHRIMP) Manual
	7 July 1999
	https://nll2.ahf.nmci.navy.mil/web/order/detail.cfm?stock_number=0530LP0113290


	COMFISCSINST 5090.1 Consolidated Hazardous Material Reutilization Inventory Management Procedures 
	
	

	NAVSUP PUB 4500 Consolidated Hazardous Item List
	
	

	Federal Standard (FEDSTD) 313, Material Safety Data Sheets, Transportation Data, and Disposal Data for Hazardous Materials Furnished to Government Activities Series
	
	

	OPNAVINST 5090.1Series Environmental Readiness Program Management
	
	http://doni.daps.dla.mil/Directives/05000%20General%20Management%20Security%20and%20Safety%20Services/05-00%20General%20Admin%20and%20Management%20Support/5090.1C%20%20Instruction%20and%20Chapters.pdfts/navy.html

	OPNAVINST  5090.1B Environmental & Natural Resources Program
	
	

	OPNAVINST 5100.23 Series, Navy Safety and Occupational Health (SOH) Program Manual
	
	http://doni.daps.dla.mil/Directives/05000%20General%20Management%20Security%20and%20Safety%20Services/05-100%20Safety%20and%20Occupational%20Health%20Services/5100.23G.pdf

	OSHA Hazardous Communications Act
	
	http://www.epa.gov

	OSHA Guidelines, 29 CFR 1910
	
	http://www.osha.gov/pls/publications/pubindex.list 

	EO 13423, Strengthening Federal Environment, Energy and Transportation Management
	Jan 07
	http://edocket.access.gpo.gov/2007/pdf/07-374.pdf

	DLAD 4145.41, Packaging of Hazardous Materials
	
	http://www.dla.mil/dlaps/dlad/d4145.41.pdf

	DLAD 4155.37, Material Quality Storage Standards Policy for Shelf-Life Materiel
	Mar 04
	http://www.p2sustainabilitylibrary.mil/p2_documents/dla.html

	DLAI 4145.11, Storage and Handling of Hazardous Materials 
	Jan 99
	http://www.p2sustainabilitylibrary.mil/p2_documents/dla.html

	DLAI 4145.25, Storage and Handling of Liquefied and Gaseous Compressed Gases and Their Full and Empty Cylinders 
	
Jan 01
	http://www.p2sustainabilitylibrary.mil/p2_documents/dla.html

	DLAR 4155.37, Material Quality Control Storage Standards
	Feb 93
	http://www.dla.mil/dlaps/dlar/r4155.37.htm

	DoD Dictionary of Definitions and Terms
	
	http://www.dtic.mil/doctrine/dod_dictionary/

	DoD 4000.25-1-M, MILSTRIP 
	Apr 04
	http://www.dla.mil/j-6/dlmso/eLibrary/Manuals/MILSTRIP/Default.asp

	DoD 4000.25-2-M, MILSTRAP 
	Sep 01
	http://www.dla.mil/j-6/dlmso/eLibrary/Manuals/MILSTRAP/default.asp

	DoD 4100.39-M, FLIS Procedures Manual
	Oct 04
	http://www.dlis.dla.mil/PDFs/Procedures/vol04.pdf

	DoD 4140.27-M, Shelf-Life Management Manual 
	May 03
	https://www.shelflife.hq.dla.mil/policy_DoD4140_27.aspx

	DoD 4160.21-M, Defense Material Disposition Manual 
	Aug 97
	http://www.dtic.mil/whs/directives/corres/html/416021m.htm

	DoDI 4140.1-R, DoD Supply Chain Material Management Regulation
	May 03
	 http://www.dtic.mil/whs/directives/corres/pdf/414001r.pdf


	DODINST 4500.36-R  Management Acquisition and Use of Motor Vehicles
	
	

	DoD 4715.1E, DoD Environment, Safety and Occupational Health (ESOH) Policy
	Mar 05
	http://www.dtic.mil/whs/directives/corres/pdf/471501p.pdf

	DoDI 4715.4 , DoD Pollution Prevention Policy
	Jun 96
	http://www.dtic.mil/whs/directives/corres/pdf/471504p.pdf

	DoD 5200.1-R, Information Security Program 
	Jan 97
	http://www.dtic.mil/whs/directives/corres/pdf/520001r.pdf

	DoD 5200.2-R, Personnel Security Program 
	Jan 87
	http://www.dtic.mil/whs/directives/corres/pdf/520002r.pdf

	DoDI 6050.5G HM Information System Users Guide
	
	http://www.dtic.mil/whs/directives/corres/pdf/605005p.pdf

	DODINST 6050.5-1 Hazardous Material Information Resource System
	
	

	EPCRA
	1986
	http://www.epa.gov/region5/defs/html/epcra.htm

	EO 13423, Strengthening Federal Environment, Energy and Transportation Management
	Jan 07
	http://edocket.access.gpo.gov/2007/pdf/07-374.pdf

	Hazardous Materials Handling General, 29 CFR part 1910.1200
	
	http://www.osha.gov

	OPNAVINST 5090.1Series Environmental Readiness Program Management
	
	http://doni.daps.dla.mil/Directives/05000%20General%20Management%20Security%20and%20Safety%20Services/05-00%20General%20Admin%20and%20Management%20Support/5090.1C%20%20Instruction%20and%20Chapters.pdfts/navy.html

	OPNAVINST 5100.23 Series, Navy Safety and Occupational Health (SOH) Program Manual
	
	http://doni.daps.dla.mil/Directives/05000%20General%20Management%20Security%20and%20Safety%20Services/05-100%20Safety%20and%20Occupational%20Health%20Services/5100.23G.pdf

	OSHA Hazardous Communications Act
	
	http://www.epa.gov

	OSHA Guidelines, 29 CFR 1910
	
	http://www.osha.gov/pls/publications/pubindex.list 

	Transportation, 49 CFR
	
	http://www.dot.gov




[bookmark: _Toc301174588][bookmark: _Toc301193018][bookmark: _Toc343677213]SECTION 6	RECORDS, REPORTS, SUBMITTALS & MEETINGS

A. The Contractor shall prepare, maintain, and submit or make accessible the records, reports, and submittals listed herein and all Correspondence (including Naval messages) associated with the work requirement.  Contractor’s reports, submittals or correspondence shall be accurate and complete before submission to the COR or Government official.  If the COR finds errors or deficiencies, the Contractor shall take corrective action immediately.  All correspondence or reports requiring signature by a Government official must be reviewed by the COR prior to submission.  All records and reports shall be available for review or "check-out" by the COR upon request and shall be turned over to the COR at the end of the contract period. 

B. [bookmark: _Toc251939274]Contractor-generated data not specifically requested as reports or submittals shall be   available for Government review and in electronic format readable by Government computers unless otherwise specified.  The Government currently uses Microsoft Office for word processing and spreadsheets.  

[bookmark: _Toc343677214]6.1	Mandatory Reports

A.  The Contractor shall create and distribute reports as described below for the Government to administer performance of the contract requirements and to manage and interface with other Government activities and agencies.  The below listing of required reports are outlined in the contract.  The Contractor shall submit all reports to the COR/ACOR or designee for review and final distribution. 

B. The Government reserves the right to request reports, records and submittals in addition to those identified below.
[bookmark: _Toc167149135][bookmark: _Toc277148019]
[bookmark: _Toc343677215]6.1.1          	Daily Reports

	
Report Number 001

	Title:  
	Outstanding Requisition  Report

	Format:    
	Excel Spreadsheet

	Due Date: 
	NLT than 0800 daily



1.  Outstanding Requisition Report: Contractor shall provide daily outstanding requisition status report for all customer requirements that were either Not in Stock or Not Carried at time requirement was submitted.  Contractor shall also include any stock replenishment requisitions in this report as well.  Report should include Government reference number, status of Contractor procurement, and estimate delivery/ship date and shall be provided to the applicable COR, ACOR, or Technical Point of Contact at the site the item was requisitioned for.. Contractor shall provide a daily requisition report containing but not limited to:

i. Government Reference Number
ii. FSC
iii. NIIN
iv. Nomenclature
v. Requisition Number
vi. Work Center
vii. Not Carried/NIS/Stock
viii. Price
ix. Date Requested
x. Quantity Requested
xi. Due Requisition Status 
a. Status code
b. Source of supply
c. ESD/EDD
xii. Comments (if applicable)

[bookmark: _Toc343677216]6.1.2          	Monthly Reports

	Report Number 002 

	Title:  
	Never Out/Not-in-Stock (NIS) Report:  

	Format:    
	 Excel Spreadsheet

	Due Date: 
	NLT the 5th working day of each month for the previous month



2. Never Out/Not-in-Stock (NIS) Report:  Contractor shall provide a monthly report for the Never Out list.  The list shall include a listing of all Never Out material, a count of material and information on all Never Out NIS hits during the reporting period.  Report shall include, but not be limited to, the following data fields:
i. Dates of all NIS hits
ii. Date requirement provided to contractor
iii. NIIN
iv. Nomenclature
v. Quantity Requested
vi. Quantity Filled
vii. H/L
viii. L/L
ix. Last Issue Date
x. Last Issue Quantity
xi. Due Quantity (if applicable)
xii. Due Requisition Number (if applicable)
xiii. Due Requisition Status (if applicable)
xiv. Date Resolved
xv. Comments Pertinent to Resolution

	Report Number 003 

	Title:
	Monthly Sales Report

	Format:
	Excel Spreadsheet

	Due Date:
	NLT the 5th working day of each month for the previous month



3.  Monthly Sales Report: Contractor shall provide a monthly report of 3PL HAZMAT sales report.  This shall serve as the "official record of sales" and must be provided to the COR NLT five days after the closed out billing period.
i. Customer
ii. Stock Number
iii. Unit of issue
iv. Quantity
v. Unit price
vi. Extended price
vii. Source of Supply (i.e. Catalog, Published Commercial Benchmark, Government Source of Supply)

	Report Number 004 

	Title:
	Stock Status Report

	Format:
	Excel Spreadsheet

	Due Date:
	NLT the 5th working day of each month for the previous month



4.  Stock Status Report: Contractor shall provide a monthly inventory report containing but not limited to:

i. FSC
ii. NIIN
iii. Nomenclature
iv. Price
v. Quantity On Hand
vi. H/L
vii. L/L
viii. Last Issue Date
ix. Last Issue Quantity
x. Due Quantity (if applicable)
xi. Due Requisition Number (if applicable)
xii. Due Requisition Status (if applicable)
xiii. Comments (if applicable)

	Report Number 005

	Title:
	Actual Customer (HMC) Wait Time Report

	Format:
	Excel Spreadsheet

	Due Date:
	NLT the 5th working day of each month for the previous month



5.  Actual Customer (HMC) Wait Time Report: Contractor shall provide a monthly actual customer wait time report containing but not limited to:

i. FSC
ii. NIIN
iii. Nomenclature
iv. Requisition Number
v. Work Center
vi. Not Carried/NIS
vii. Price
viii. Quantity Requested
ix. Last Issue Quantity
x. Aging Criteria
i. Date Received
ii. Date Issued
xi. Comments (if applicable)

	Report Number 006

	Title:
	Locally Purchased Centrally Managed Items 

	Format:
	Excel Spreadsheet

	Due Date:
	NLT the 5th working day of each month for the previous month



6.  Locally Purchased Centrally Managed Items: Contractor shall provide a monthly report listing all centrally managed items that were procured locally by means of evoking the exception defined in section  1.7.2:

i. Customer
ii. Stock Number
iii. Acquisition Advice Code (AAC)
iv. Required Delivery Date (RDD)
v. Unit of Issue
vi. Quantity
vii. Unit Price
viii. Extended Price
ix. Brief explanation detailing why the item was not procured through the Government source of supply. 

7.  Enterprise Contractor Manpower Reporting Application (ECMRA):

The contractor shall report ALL contractor labor hours (including subcontractor labor hours) required for performance of services provided under this contract via a secure data collection site.  The contractor is required to completely fill in all required data fields using the following web address https://doncmra.nmci.navy.mil . 

Reporting inputs will be for the labor executed during the period of performance during each Government fiscal year (FY), which runs October 1 through September 30.  While inputs may be reported any time during the FY, all data shall be reported no later than October 31 of each calendar year. Contractors may direct questions to the help desk, linked at https://doncmra.nmci.navy.mil."

[bookmark: _Toc343677217]6.2 	Mandatory Meetings

The Project Manager, Inventory Manager, and designated 3PL HAZMAT Contractor personnel shall attend weekly, on-site, contract status, planning and management meetings. Contractor personnel may be required to attend additional meetings.  

[bookmark: _Toc301174546][bookmark: _Toc301192976][bookmark: _Toc343677218]6.3          	Quality Control Plan 

A. The contractor shall develop and maintain a quality control plan.  This QC Plan should detail the methodology to be used by the contractor to monitor and ensure that all requirements are met.  The contractor shall provide the Initial Quality Control Plan to the COR no later than ten (10) days prior to end of the transition period.  An updated plan shall be provided to the COR no later than the tenth day of each quarter (10 Jan; 10 Apr; 10 Jul; 10 Sep).

B. COR or designated official will inspect for compliance with PWS terms throughout contract performance to include measurable surveillance methods contained in the Quality Assurance Surveillance Plan (QASP). 
[bookmark: _Toc301193027][bookmark: _Toc333901058]
[bookmark: _Toc343677219]SECTION 7	TRANSITION (PHASE-IN/PHASE-OUT)

A. Phase-in period is 60 days.  The Contractor shall have all 3PL HAZMAT products at required inventory levels IAW transition timelines of this PWS.  During the phase-in transition period, the Contractor shall prepare to assume full responsibility for all areas of 3PL HAZMAT supply chain/inventory management functions in accordance with the terms and conditions of the contract.  The Contractor shall take all actions necessary for a smooth transition from existing 3PL contract to follow-on 3PL requirement detailed in this PWS.  Government highly recommends, but does not require, negotiations for 3PL inventory buyout between exiting 3PL contractor and the successful offeror on the follow-on, if applicable.    Negotiations for buyout shall occur during phase-in transition period.  During the phase-in transition period, the Contractor shall implement the proposed transition plan.  All transition costs incurred during the phase-in period shall be borne by the Contractor.   

B. Phase-Out Transition Period - The Contractor shall develop a phase-out transition plan to affect a smooth and orderly transfer of contract responsibility to a successor.  The plan shall fully describe how the Contractor will approach the following issues, at a minimum:  removal of Contractor property, disposal/buyout of remaining 3PL HAZMAT inventory, and any other actions required to ensure continuity of operations by a successor or the government.  The Contractor shall provide the phase-out transition plan to the COR within 30 days of the COR's request.

C. Prior to the completion of this contract (to include option periods, if exercised), the contractor shall work with the successor contractor, if any, and the Government for a period not exceeding 60 days to phase-out this contract and transition to the new contract.  

D. The Contractor shall remove all contractor-owned equipment and supplies from the premises within two business days of the expiration/termination of the contract.
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