DRAFT MARITIME OPERATIONS CENTER TRAINING TEAM (MOC TT) PERFORMANCE WORK STATEMENT (PWS)
1.0 BACKGROUND

U.S. Fleet Forces (USFF) is tasked by the CNO to provide Operational Level of War (OLW) training for each Numbered Fleet Command (NFC) and Navy Component Command (NCC), and to observe each maritime operation center (MOC) perform Navy mission essential tasks (NMET) and joint mission essential tasks (JMET) focusing on the service and functional component roles across the range of military operations (ROMO).  

For the purpose of this requirement, a MOC is defined as a NFC/NCC headquarters.  There are eight (8) headquarters worldwide (US Fleet Forces Command (USFFC), Commander U.S. Pacific Fleet (CPF), Commander U.S. Third Fleet (C3F), Commander U.S. Fourth Fleet (C4F), Commander U.S. Fifth Fleet (C5F), Commander U.S. Sixth Fleet (C6F), Commander U.S. Seventh Fleet (C7F), Commander U.S Tenth Fleet (C10F)). 

The required OLW training is provided via the Navy MOC training team (MOC TT) which is comprised of USFF staff and contractor personnel, and Naval War College (NWC) staff and faculty.  USFF is tasked by the CNO as the Navy service lead for both tactical and operational level training.  There is no other navy service element that is tasked to lead Navy MOC operational level training.  The MOC TT provides OLW training to MOCs at all NFC and NCC headquarters through the use of remote media (TELECONs, VTCs, DCO), tailored workshops, academics, and exercises.  The Navy MOC TT prepares MOC staffs to form the nucleus of a joint task force (JTF) or joint forces maritime component commander (JFMCC).  

2.0 OBJECTIVE

The objective of the Performance Work Statement (PWS) is to acquire MOC TT OLW support, in the form of a MOC TT, to assist USFF in the execution of the MOC training mission within the framework of the CNO directed MOC training continuum.  The MOC training continuum is a two (2) year continuum consisting of planning conferences, major training events (MTEs), and sustainment training events (STEs).  MTEs are normally supported by full Navy MOC TT (USFF and NWC) teams of up to 20 personnel.  Additional MOC TT support is provided via smaller scale tailored assist visits (TAVs) or staff assists visits (SAVs), training event observation, and other assistance as requested by a supported MOC.  The MOC TT shall provide a persistent operational level training capability to assist MOC staffs in forming, organizing, developing (man, train, equip), achieving proficiency in OLW exercise and real world operational execution, and sustaining capability/readiness in a disciplined and uniform manner.  

3.0 SCOPE OF WORK

Contractor personnel shall have the knowledge and experience in all aspects of the training mission associated with a given area of expertise.  The MOC TT is chartered with providing operational level training to MOC staffs from command center watch-standers through single digit N-codes, MOC directors and chiefs of staff.  The ability to effectively train MOC staffs is enabled by trainers with requisite knowledge and experience in Navy, Naval and Joint operations.  The required operational level experience gained as an O/T can apply.  The offeror must provide documentation in the form of a staffing plan that includes operational experience in each of the knowledge areas listed below and in Section 4.2.6.1.  The knowledge areas will make up the membership and leadership of the key boards, centers, bureaus, cells and working groups which form the cross-functional teams that plan and execute at the operational level.  

The scope of this PWS encompasses Contractor support to provide USFF a support team to include SMEs, also referred to hereafter as observer/trainers (O/T), experienced in the following knowledge areas:  Operations, Plans, C2 Command Authorities, Fires, Intelligence and Special Access Programs/Special Technical Operations, Integrated Air and Missile Defense/Ballistic Missile Defense, Joint Interface Control, OLW Logistics, Special Operations Forces/Irregular Warfare, Inter Agency, Command and Control (C2) Systems, Command and Control of Command and Control (C2 of C2) or Assured C2 Process, Strategic Communications, Cyber Operations, Anti-Submarine Warfare, Information Management/Knowledge Management, Personnel, and Assessments.  


4.0 TASKS/REQUIREMENTS

4.1.1 Provide O/T’s to assist in the development, design, execution and assessment of formal Navy training and exercises to train operational level staffs in naval and joint warfare competencies across the ROMO.  

4.1.2 Provide technical assistance across the MOC training continuum.

4.1.3 Provide command executive level assistance in the development of complex operational scenarios including insertion of JMETs and NMETs that support MOC training objectives. 

4.1.4 Provide technical support for: the design of training and exercises for position specific skills, boards, bureaus, centers, cells and working groups (B2C2WG); organizational element training; and the development of MOC interoperability with other service components and Joint Force Commander (JFC) headquarters training and exercise events.  

4.1.5 Provide direct, recurring interface with individual MOCs to establish internal mission specific training programs to support the individual commander’s assessments of readiness of the MOC based on established manning, training and equipment standards.  

4.1.6 Provide direct, recurring interface with MOC members in development of operational level staff training plans that conform to NTTP 3-32.1 processes and procedures; and with the development of exercise scenarios and plans that support required training objectives. 

4.1.7 Ensure Navy exercise life cycle development confirms as closely as possible to Joint Staff (JS) J7 Joint and Coalition Warfare Center (JCW) standards and requirements for exercise development and execution.

4.1.8 Ensure MOC staffs train to requisite skills and produce planning products required when performing MOC functional tasks during exercise execution or during operations as a NFC, NCC, JFMCC, combined force maritime component commander (CFMCC) in either a supported or supporting role, or as a JTF headquarters (HQ). 

4.1.9 Ensure measures of effectiveness (MOEs) and measures of performance (MOPs) support exercise design and staff training objectives. 

4.1.10 Participate in the MOC warfare improvement program (WIP) to assist in codifying the requirements for MOC battle staff prerequisite training. 

4.1.11 Observe and provide feedback to MOC staffs in order to facilitate effective use of internal lessons learned processes within each MOC training program to affect continual self-improvement. 

4.1.12  Observe and provide feedback to MOC N1 and personnel staff as required with the process of mission analysis of both service title 10 requirements and CCDR assigned operational missions to determine missions, functions, and tasks and development of associated activity manning documents and joint manning documents (JMD). 

4.1.13 Observe and provide feedback on the process of manning and forming MOCs during the transition from a NFC/NCC to a JFMCC or JTF, including the process of reception, staging, onward integration (RSOI) of reserves, active duty Navy, or joint personnel.  

4.1.14 Observe and provide feedback to each MOC joint interface control officer (JICO) to ensure the most efficient set up, configuration and operation of equipment.

4.1.15 Observe and provide feedback to the JICO watch officer, joint track data coordinator, multi-tactical data link network manager and communications management personnel to ensure the most effective use of system capabilities for data management and common operational picture (COP) displays to support B2C2WGs, Battle Rhythm (BR) events and the commander’s decision cycle.  

4.1.16 Observe and provide feedback to each MOC assessment working group in regards to threading the continuous process of monitoring and evaluating the current situation through all B2C2WGs to fully inform the commander and operational planning team leads of relevant information both during the planning process and while executing operations. 

4.1.17 Coordinate MOC training event support with the JS J7 JCW deployable training team (DTT), when requested. 

4.1.18 Provide technical and analytical support for all facets of the joint semi-automated force modeling and simulation tool; naval continuous training environment; Joint Training and Experimentation Network; and joint, live, virtual constructive tools.  

4.1.19 Provide command executive level recommendations to the MOC advocate (USFF N83), across the Doctrine, Organization, Training, Material, Logistics, Personnel, Facilities-Education spectrum regarding OLW issues.

4.1.20 Provide feedback to Navy Warfare Development Command for review of all applicable joint and service doctrine.

4.1.21 Document and record effective or best practices, when observed, at fleet MOCs during exercise or operational events.

4.1.22 Maintain a website of effective practices on the USFF MOC TT portal and update as required to include templates, formats, and other computer based products when observed. 

4.1.23 Participate in other USFF OLW staff activities.

4.1.24 Attend and facilitate conferences as directed.  

4.1.25 Provide after action briefings, upon completion of observed exercise events to appropriate MOC staff personnel including flag level officials. 

4.1.26 Deliver and maintain a universal MOC training program that promotes sustainability, flexibility, functional commonality and interoperability among the MOCS, subordinate Navy staffs, other service components, and comparable joint organizations.  

4.2 Personnel Requirements

4.2.1 On-Site Program Management Support 
Subject support is essential to USFF command level day-to-day requirements and plays a vital role in the mission the MOC TT is required to support.  
Responsibilities include:
· The Contractor’s On-Site Program Manager shall serve as the single point of contact to the government for all contractor-to-contractor teaming work arrangements and execution.  
· Administer and serve as principle for all MOC TT program activities and reporting.
· Ensure efficient management oversight and administration of all tasking and over the MOC TT contractor workforce. 
· Manage contractor travel and other direct cost.
· Provide direct, recurring interface with the contracting officer representative (COR), alternate COR and USFF MOC TT government lead (MGL).
· Interface with supported MOC directors or designated personnel for the overall management of the MOC training continuum.
· Interface with USFF staff for OLW related issues as directed by the COR or MGL.
· Schedule and assign MOC TT contractor personnel to support TAVs, MTEs and STEs.  
	Education/Qualifications
	Education:
· Bachelor of Arts or Bachelor of Science degree
Qualifications:  
· May also be qualified as an O/T in more than one area, but qualifications for each area must be separately called out in the offerors staffing plan. 
· Shall have five years of experience interfacing with echelon II staffs or higher on OLW related issues.  
· Shall have command executive level experience in a training or exercise related position on an OLW Navy or Service equivalent, or JFC staff.  

4.2.2 MOC Staff Liaison Support
Subject support is essential to USFF command level day-to-day requirements and plays a vital role in the mission the MOC TT is required to support.  

Responsibilities include:
· Coordinate MOC TT on-site contractor staff as required to accomplish tasks, briefs and point-papers to meet deadlines.
· Coordinate appropriate MOC TT members to prepare required reports, staff actions, point-papers, talking points and all other staff products in support of but not limited to the following activities of USFF OLW:
1. USFF Readiness Kill Chain
2. MOC Standardization
3. Preparation for OLW Fleet Training, Integration Panel and other Navy, service or joint training meetings or conferences
4. Drafting and staffing of MOC effective practices
5. MOC Training Continuum events and IPRs in support of the Bold Alligator Exercise or other exercise or experimentation events.
6. Theater ASW, BMD cell, and TLAM cell certifications
7. OLW education and training
8. OLW war games or table top exercises (TTXs)
	Education/Qualifications
	Education:
· Bachelor of Arts or Bachelor of Science degree
Qualifications:
· May also be qualified as an O/T in more than one area, but qualifications for each area must be separately called out in the offerors staffing plan. 
· Shall have five years of experience interfacing with echelon II staffs or higher on OLW related issues.  
· Shall have command executive level experience in a training or exercise related position on an OLW Navy or Service equivalent, or JFC staff.  

4.2.3 Training and Exercise Technical Support
Subject support is essential to USFF command level day-to-day requirements and plays a vital role in the mission the MOC TT is required to support.  

Responsibilities include:
· Develop and maintain draft MOC training, proficiency and certification standards that are aligned with MOC equipping and manning standards. 
· Draft, update and maintain a universal MOC training plan for the eight (8) fleet MOCs, in accordance with JTIMS requirements.
· In support of USFF MOC standardization efforts, draft training and organizational standards to support alignment of Operational and Tactical level HQs.
· Develop and maintain MOC levels of performance, readiness assessment and feedback standards, as well as associated standard metrics (Training Proficiency Observations (TPOs), Training Proficiency Evaluations (TPEs), Training Proficiency Assessments (TPAs), Mission Training Assessments (MTAs), and Mission Assessments (MAs)) for entry into the Joint Training Information Management System (JTIMS) and the Defense Readiness Reporting System (Navy) (DRRS-N). 
· Propose and coordinate standard MOC missions, functions, and tasks (MF&Ts) with MOC stakeholders.
· Provide standard MOC mission essential tasks (METs) and training objectives (TOs) for implementation into each respective MOCs’ training continuum events.  
· Develop universal MOC training officer standard processes to support MOC TT Fleet Leads as they engage their individual training officer counterparts. 
· Participate in the Navy Fleet/MOC improvement advocacy processes.  
· Coordinate with MOC TT Fleet Leads to ensure collective and consistent proficiency is maintained across the MOCs.
· Maintain and update the MOC Training Continuum processes to support MOC readiness requirements.  
· Attend MOC training continuum events as required.   
	Education/Qualifications
	Education:
· Bachelor of Arts or Bachelor of Science degree
Qualifications:
· May also be qualified as an O/T in more than one area, but qualifications for each area must be separately called out in the offerors staffing plan. 
· Shall have five years of experience interfacing with echelon II staffs or higher on OLW related issues.  
· Shall have command executive level experience in a training or exercise related position on an OLW Navy or Service equivalent, or JFC staff.  

4.2.4 NFC/NCC Support 
Subject support is essential to USFF command level day-to-day requirements and plays a vital role in the mission the MOC TT is required to support.  
Responsibilities include:
· Develop a draft set of training requirements based on training objectives to include training agreements coordinated with each of the eight (8) MOCs for USFF N7 approval.
· Assign O/Ts to each supported training event.
· Attend MOC training continuum events as designated by USFF N7 MGL.
· Develop a comprehensive collection management plan for OLW FTIP approved training events.
· Coordinate training event travel, lodging and other administrative support.
· Brief MOC TT members prior to departure on all aspects of event support to include road to crisis, scenario review, and supported MOC training objectives.  
· Perform as lead analyst in development of the Facilitated After Action Review (FAAR) in the form of a power point presentation to be delivered to the supported MOC training audience by the MGL upon conclusion of each event.
· Collect inputs from all team members and draft a written commander’s summary report (CSR) for approval by the MGL for delivery to the supported MOC director.  
	Education/Qualifications
	Education:
· Bachelor of Arts or Bachelor of Science degree
Qualifications:
· May also be qualified as an O/T in more than one area, but qualifications for each area must be separately called out in the offerors staffing plan. 
· Shall have five years of experience interfacing with echelon II staffs or higher on OLW related issues.  
· Shall have command executive level experience in a training or exercise related position on an OLW Navy or Service equivalent, or JFC staff.  

4.2.5 Analyst Support
Analysts report directly to the Event Deputy, or Event Lead if no Deputy is assigned, but receive input directly from the functional leads and O/Ts.  

Responsibilities include:
· Maintain status of O/T sheet or JMET journal completion progress, assemble overview comments from the Functional Leads, and develop products as needed.  
· Collect and review O/T sheets or MET journal entries for clarity and completeness to ensure accuracy (relevance) and consistency.
· Publish and track product development timeline.
· Track progress of written product summaries from functional leads and notify Event Deputy if products are late or incomplete.
· If applicable, ensure O/Ts are aware of significant Master Scenario Event List (MSEL) events related to their functional area. 
· Provide a daily update on completion of O/T sheets, JMET journals and training objective opportunities to the Event Coordinator and Team Deputy.  If MSELs and triggers from exercise control (EXCON) have not triggered the necessary observations for each task, standard and measure, MOC TT exercise control personnel (if staffed) should be prepared to help stimulate appropriate staff responses and determine the reasons contributing to failure to observe.   The latter input will help inform planning for future events.  
· Assist in drafting the CSR or informal written report. 
· Maintain version control of all MOC TT products.
· Take notes of team discussions to develop into daily debrief slide for the supported MOC, FAAR slides, CSR drafts or team observer schedules as appropriate.  
	Education/Qualifications
	Education:
· Bachelor of Arts or Bachelor of Science degree
Qualifications:
· May also be qualified as an O/T in more than one area, but qualifications for each area must be separately called out in the offerors staffing plan. 
· Shall have five years of experience interfacing with echelon II staffs or higher on OLW related issues.  
· Shall have command executive level experience in a training or exercise related position on an OLW Navy or Service equivalent, or JFC staff.  

4.2.6 O/T (SME/Knowledge Area) Support 

Responsibilities include:
· Prior to exercise, develop/refine O/T sheets and/or CMP questions for MET journals to accurately reflect current training objectives.  O/T sheets and questions should be vetted through functional leads.  
· Observe and train the MOC staff training audience in accordance with the respective MOC’s training agreement and the collection management plan written to support that event.  
· Interact with the MOC’s primary staff (N-code or Center/Cell/Working Group Leads) and action officers for the purpose of making observations on the MOCs processes and procedures.
· Facilitate the MOC staff’s utilization of doctrinal MOC processes and procedures.
· Identify and record “effective practices” for use by other MOCs.
· Complete O/T sheets or JMET journals to facilitate timely development of team products.
· Develop and present briefs in support of training events.
· Develop initial products for future verbal or written feedback to the MOC.  Product first drafts will be presented to Functional Leads and then to the Deputy for review.  
Qualifications:
· Shall have two years of experience as an O/T on an operational level service or joint training team
· Must have prior operational and training experience in the knowledge areas presented in the offeror’s staffing plan.  This operational experience can be gained by any combination of active/reserve/civil service, or as a contractor assigned to a MOC, other service operational level staff or JFC staff.

4.2.6.1 Specific O/T Knowledge Area Education and Qualification Requirements: 

4.2.6.1.1  	O/T Knowledge Area:  Operations
Education:
· Bachelor of Arts or Bachelor of Science degree

		Qualifications:
· Experience characterized by daily command level interface (meetings, planning cells, briefs, etc.) in an operations directorate on a Joint Force Commander (JFC) staff, and one of the following staffs:  Navy CTF or operational level Naval staff.

4.2.6.1.2  	O/T Knowledge Area:  Plans
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Experience characterized by daily command level interface in a plans directorate on a JFC staff and one of two of the following staffs:  Navy CTF or operational level Naval staff.

4.2.6.1.3  	O/T Knowledge Area:  C/2 Command Authorities
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Command level experience in a position requiring knowledge of Title 10, U.S. Code, Forces for Unified Commands, the Unified Command Plan and corresponding joint and Navy doctrine.
· Experience characterized by daily command level interface on one of the following:  an operations or plans directorate, or on a JFC staff and operational level Naval staff as a legal advisor.  

4.2.6.1.4  	O/T Knowledge Area:  Fires
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Experience in a leadership position on a fires cell on a Naval staff and a JFC staff.

4.2.6.1.5  	O/T Knowledge Area:  Intelligence and Special Access Programs (SAP)/Special Technical Operations (STO)
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Experience in a leadership position on an Intelligence, SAP/STO cell on an OLW service or JFC staff.

4.2.6.1.6  	O/T Knowledge Area:  IAMD/BMD
Education:
· Bachelor’s Degree not required.  Experience/qualifications provide all necessary education and training.

Qualifications:
· Experience in a leadership position on a Navy CTF or MOC IAMD/BMD cell.

4.2.6.1.7  	O/T Knowledge Area:  Joint Interface Control Officer (JICO)
Education:
· Bachelor’s Degree not required.  Experience/qualifications provide all necessary education and training.

Qualifications:
· Experience as a Navy CTF or MOC JICO.
· Must have attended the following schools:
· JTIDS 101 Joint Interoperability Course
· JTIDS 102 MAJIC (Multi-TADIL Advanced Joint Interoperability Course)
· JTIDS 201 Mutli-TADIL Planner Course
· JTIDS 301 JICO

4.2.6.1.8  	O/T Knowledge Area:  OLW Logistician
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Experience characterized by daily command level interface in the logistics directorate on a JFC staff or an operational level naval staff.

4.2.6.1.9  	O/T Knowledge Area:  Special Operations Forces (SOF)/Irregular Warfare (IW)
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Experience characterized by daily command level interface in the operations or plans directorates in a SOF unit or a joint special operations task force (JSOTF), or operational level Naval staff.

4.2.6.1.10 O/T Knowledge Area:  Inter Agency (IA)
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Management level experience on an operational level staff as the liaison representative to a government agency requiring routine interactions with the IA.

4.2.6.1.11 O/T Knowledge Area:  Command and Control (C2) Systems
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Management level experience in C2 system requirements job or program office or system architecture engineer on the OPNAV staff, or Navy systems command staff or MOC staff.

4.2.6.1.12 O/T Knowledge Area:  Command and Control of Command and Control (C2 of C2) or Assured C2 Process
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Management level experience within the past 12 months in a position associated with Assured C2 (also known as C2 of C2) on a MOC Staff.

4.2.6.1.13 O/T Knowledge Area:  Strategic Communications (SC)
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Management level experience in SC or public affairs at a MOC or service equivalent or JFC staff.

4.2.6.1.14 O/T Knowledge Area:  Cyber Operations
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Management level experience within the last 12 months with Commander 10th Fleet operations, organization and support structure to MOC cyber operations.

4.2.6.1.15 O/T Knowledge Area:  Anti-Submarine Warfare
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Management level experience in a position at the CTF or MOC level specializing in operational level planning and execution of offensive and defensive submarine operations.

4.2.6.1.16 O/T Knowledge Area:  Information Management/Knowledge Management
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Management level experience as an IM/KM manager on a MOC staff.

4.2.6.1.17 O/T Knowledge Area:  Personnel
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Management level experience in a personnel management position, conducting mission analysis, troops to task determination, and development of Activity Manning Documents (AMD) and Joint Manning Documents (JMD) supporting OLW exercises and operations. 
· Management level experience with Navy command manpower assessment team (CMAT) processes.
· Management level experience with reception, staging, onward integration (RSOI) of forces at the OLW.

4.2.6.1.18 O/T Knowledge Area:  Assessments
Education:
· Bachelor of Arts or Bachelor of Science degree

Qualifications:
· Experience on the assessment cell of a Naval and JFC staff.  

5.0 OTHER PERFORMANCE REQUIREMENTS 

5.1 Contractor Personnel

5.1.1 As an umbrella program, the premise behind manning is “one team,” with each contractor employee’s primary role defined and secondary skills applied to promote efficiency and flexibility across the effort.  It is envisioned that the contractor will effectively manage its workforce across the program including shifting resources to accommodate changes in schedules or high tempo requirements.  

5.1.2 Contractors may be qualified in more than one knowledge area as outlined below in the specific O/T Knowledge Areas, but qualifications for each area must be separately called out in the offeror’s staffing plan.  

5.1.3 The Government requires all contractor personnel proffered for this work to be fully trained, certified, and have specified expertise identified in this PWS.  

5.1.4 The contractor shall perform all duties in a professional manner.  The contractor shall be responsible for establishing and maintaining a favorable relationship with end users and other customer team members to enhance the customer service reputation and quality within USFF.  

5.2 Security Requirements

5.2.1 All contractor personnel shall be eligible for a top secret (TS)/sensitive compartmented information (SCI) security clearance.  If not currently in a position requiring a TS/SCI clearance, contractor personnel shall have appropriate background investigations within the periodicity to attain a final TS/SCI clearance.  
5.2.2 The contractor is responsible for complying with local security requirements.  

5.3 Substitution
The contractor shall promptly notify the Contracting Officer Representative (COR) and contracting officer immediately when substitution of personnel is anticipated.  The contractor shall follow-up the notification, in writing, to the COR and contracting officer providing the reasons for the substitution and proposed qualified replacement.  The Government shall notify the contractor within ten (10) days of receipt of the request for substitution if such substitution is acceptable.  
5.4 Underway Medical Screening 
Contractor personnel shall be medically qualified to embark on U.S. Navy, USNS or host nation ships when required to get underway for period in excess of 24 hours, and may be required to enter war zones when augmenting MOC staffs at their normal fixed or temporary locations for crisis or contingency operations.  
5.4.1 Contractor personnel must complete the applicable portions of the medical questionnaire in accordance with USFF applicable instruction.  Prior to embarking U.S. Navy, USNS or host nation ships, a copy of the medical screening form shall be provided to the senior U.S. Navy medical representative onboard ship or to the designated government representative entrusted to ensure the forms are presented to the onboard medical representative (30 days prior to the underway period when practical) for review.  

5.4.2 The senior medical representative will maintain copies of the medical screening form for the duration of the underway period.  The medical representative will either destroy or return the medical screening form to the contractor at the conclusion of the underway period. 

5.4.3 Should the senior medical representative determine the contractor is unfit to embark, the government COR will be notified within 24 hours of that determination by the onboard medical representative or the designated government representative.  The COR and contract program manager will develop a suitable mitigation strategy to address the contractor underway manning shortfall. 

5.4.4 In the event of short fused un-scheduled or emergent situations (within 96 hours of the underway period) requiring contractor personnel to embark, the contractor must provide a copy of his/her medical screening form to the senior medical representative or the designated government representative entrusted to ensure the forms are presented to the onboard medical representative before embarking. 

5.4.5 The medical representative onboard must, at a minimum, review and validate the medical screening form and also make an immediate determination on the contractors fitness to get underway.  The senior military/government medical representative, with the approval of the ships commanding officer, may make an independent assessment on the contractor’s fitness to embark and grant permission for the contractor to get underway.  

5.4.6 COR notifications within 24 hours are required for all contractors found unfit to get underway.  
Note: Specific detail surround the contractor medical condition will not be discussed with the COR.  Strict personally identifiable information (PII) compliance will be enforced.  
	PII will be in accordance with government guidelines and shared only with military medical professionals 
on a “need to know” basis.  “Need to know” refers to those officers and employees of the agency which maintains the record who have a need for the record in the performance of their duties (5 U.S.C. § 552a(b)(1)).
5.5 ADP Environment

5.5.1 All reports, technical documentation, developed training courses, training plans, etc…shall comply with standard Navy Marine Corps Intranet (NMCI) desktop, portable Microsoft windows operating based systems, data and quality control standards unless otherwise specified.  

5.5.2 Content Integrity
The contractor shall ensure that all documentation is free of elements that might be detrimental to the secure operation of the resource operating system, including the following:
· Malicious code.
· Trojans, worms, logic bombs, and other computer viruses.
· Backdoors.
· Ad-ware, Spy-ware, or web bugs that have the ability to track user behavior.
· Code that permits functions that are beyond the actual publicized intent of application capability.
· Software that will not function properly with the operating system configured securely.
· Code that permits functions that are beyond the actual publicized intent of application capability.

5.5.3 Information Technology System Access
The Government shall furnish designated contractor personnel with appropriate access to the appropriate Navy unclassified and/or classified systems, consistent with security clearances required.  
5.6 Contactor Identification

5.6.1 Personnel shall clearly identify themselves as contractor personnel as follows:
· Meetings:  Contractor personnel shall identify themselves as and/or be introduced as “contractor personnel” and display distinguishing badges or other visible identification for meetings with government personnel.
· Written Correspondence:  Contractor personnel shall identify themselves as contractor personnel in all formal and informal written correspondence with government personnel.
· Telephone Correspondence:  Contractor personnel shall identify themselves as contractors during the initial greeting when participating (initiating or receiving) in telephone conversations with government personnel.  

6.0 CUSTOMIZED TRAINING
Government may request customized training that will increase the effectiveness of Navy personnel, reduce costs, or is necessary to meet an immediate and/or new mission requirement.  The contractor shall submit all cost data associated with the customized training.  This submission shall be accompanied by a detailed discussion of the training proposed, objectives, identified material, duration, and target audience.  Any customized training proposals that are accepted by the Government shall be negotiated and incorporated into the contract via modification.  Customized training shall consist of tasks assigned and negotiated as firm fixed price (labor) and cost reimbursable (travel, other direct costs (ODC)), for very specific instances only.  
7.0 DELIVERABLES/REPORTS
Deliverables/reports shall meet professional standards and requirements.  Deliverables/reports shall be transmitted by electronic means using PDF format according to the identified delivery date per Table 1:  Deliverables/Reports.  Non-rigid physical media (e.g. compact disk) shall be packaged in a rigid package designated for shipping or mailing.  Flexible envelopes shall not be used.  
7.1 Monthly Status Report (MSR)
The contractor shall provide a MSR consistent with the invoice period, by the 5th workday of the month, to the COR and technical assistant (TA).  The reports shall include the following information:
· Activities of the past month.  A summary of the action taken and progress made on outstanding tasks for the past month, including travel, problems, issues and technical assistance log (as applicable).
· Activities of the next month.  A review of the work planning for the next month to meet task requirements, including projected travel, anticipated risk, and/or issues.
· Management synergies and efficiencies for the past month. 

7.2 Monthly Financial Status Report (MFSR)
The contractor shall provide a MFSR consistent with the invoice period, by the 5th workday of the month, to the COR and TA.  The reports shall include the following information.
· Total funds expended during the previous month, total hours, and travel expended during the previous month, and cumulative total to date. 
· Hours and travel expended identified by individual, functional role (as applicable), and labor category.
· Financial synergies and cost efficiencies.

7.3 Trip Report
The contractor shall submit a post travel trip report to the COR, ACOR and applicable TAs within five (5) working days following the conclusion of the trip.  The report shall include a summary of time tables, accomplishments, significant discussions, events, contacts and action items. 
7.4 Effective Practices Booklet
The contractor shall publish a booklet of effective practices and make available to all maritime HQs.  Continually update effective practices when observed. 
7.5 Post Exercise CSR
The contractor shall prepare a written post-exercise report, within 30 business days of a MTE, focused on performance of the staff across all B2C2WGs.  
7.6 Deliverable Table

Table 1:  Deliverables/Reports
	Title
	Delivery Date/Description

	Monthly Status Report (MSR)
	5th workday of the month following

	Monthly Financial Status Report (MFSR)
	5th workday of the month following

	Trip Report
	5th workday following trip completion

	Effective Practices Booklet
	Updated as required

	Post Event/Exercise Summary
	5th workday following event or exercise

	Commander’s Summary Report (CSR)
	Within 30 business days of completion of the MTE



NOTE:  In addition to the reports/deliverables listed above, additional reports, documents, studies, spreadsheets, products, plan or other emergent requirements requested by USFF shall be reviewed during the monthly contract status review.  

8.0 GOVERNMENT FURNISHED AND CONTRACTOR ACQUIRED RESOURCES

8.1 Government Furnished Information (GFI)
The Government shall provide operational information and documentation required to meet objectives and tasks identified within this PWS.  Initial delivery of required GFI shall be provided within 15 working days from the date of contract award.  Subsequent required GFI may necessitate a GFI request by the contractor.  Request shall be submitted on official company letterhead or by company electronic mail directed to the COR with an info-copy to the TA.  If determined by the COR and/or TA to be a valid request, the COR shall coordinate with the TA to deliver GFI within ten (10) working days (upon receiving the request) and shall notify the contractor in writing or by electronic mail should additional time be required.  The contractor shall coordinate all requests for additional technical and contractual information with the COR.  The contractor shall acknowledge receipt of all GFI in writing or by electronic mail to the COR within five (5) working days after receipt.  All GFI shall be returned to the forwarding government agency when the effort is completed, or if directed by the COR, destroyed using applicable procedures.   
8.2 Government Furnished Software
The Government shall furnish the contractor with necessary software, including public key infrastructure certificates, common access cards to enable contractors to access applications and information systems on NMCI NIPRNET and SIPRNET.  
8.3 Government Furnished Equipment (GFE) and Government Furnished Facilities
The Government shall furnish equipment or facilities, needed by the contractor personnel, to accomplish objectives and tasks identified in this PWS.  
9.0 CONFERENCES AND MEETINGS

9.1 All conferences and meetings shall be chaired by the Government and assisted by the contractor as required.

9.2 The contractor shall participate in meetings and monthly reviews held at either contractor or government facilities.

9.3 The contractor shall make facilities available for government-only meetings during all conferences, meetings, and reviews held at contractor facilities.

9.4 The contractor shall prepare an agenda and minutes for each conference and meeting.

9.5 The contractor shall be prepared to explain the reasoning, assumption, and methodologies in arriving at particular conclusions, recommendations, or alternatives in the accomplishment of the tasks required by the contract.

9.6 The contractor shall prepare drawings and other data, as required, to aid in presentations.

9.7 The contractor shall have contractor personnel and support available to carry out the conferences and meetings.

9.8 Face-to-face meetings between the Government and contractor personnel shall require authorization from the COR.  Once approved, the COR and contractor shall bi-laterally agree upon the specific location, date, and duration of the conference or meeting.  Changes to the scheduled meeting or conference shall be submitted via electronic mail to, and approved by, both the COR and contractor.  

9.9 An after action report on all conferences and non-scheduled meetings shall be provided to the Government five (5) working days after the conference or meeting and shall include all contractual items of discussion and tasks assigned, with due dates.  

9.10   Quarterly Contract Review
A quarterly contract review will be held at the contractors, contracting officers, and/or USFF offices to review and discuss issues concerning the contractor using the MSR and MFSR as reference.  The COR will schedule/coordinate date, location, and agenda for all contract status review.  
10.0 TRAVEL

10.1 [bookmark: _GoBack]Contractor personnel shall be required to travel worldwide for extended periods of time of up to 30 days on short notice and shall have valid passports at the first day of contract execution.   The contractor personnel shall also be required to work extended periods of time while supporting training exercise events or real world operations.  

10.2 Travel expenses shall be reimbursed on the basis of actual costs in accordance with the Joint Travel Regulations.  All travel requests shall be submitted to the COR per USFF travel processes and procedures utilizing the travel authorization request form.  All travel shall be approved in advance by the COR.  When required, contractor personnel shall be expected to travel on short notice to designated worldwide locations.  Contractors must be medically screened and fit to get underway or travel outside of the United States.  Advance booking and/or discount rates shall be utilized, whenever possible, if military/government travel is available it should be used.  All contractor personnel providing continuing support on a world-wide basis shall be required to have a valid passport on hand at all times.  

11.0  OTHER DIRECT COSTS (ODC)

11.1 The contractor may be required to obtain limited materials or incur limited expenses in performance under the contract.  ODCs shall be specific to each individual task/delivery order and prior approval by the COR shall be required.  Any expenditure for ODCs without the approval of the COR shall not be reimbursed.  
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