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Statement of Work

1. SCOPE.  This Performance Work Statement (PWS) defines the work required to develop task-based curriculum according to Naval Education and Training (NAVEDTRA) curriculum development standards.  The Contractor shall update the Command and Control Tactical Analysis Course (C2TAC), Cryptologic Technician Technical Submarine Operation (CTT Sub Ops) Interactive Courseware (ICW), update Electronic Warfare (EW) Applications Advanced, EW Threat Recognition, Surface EW Journeyman Operations, National Systems Support, Create EW Applications (Master) and convert 15 Shipboard Operations Course Lesson Plans to ICW.  Successful development requires the Contractor to develop task-based curriculum which requires trainees to demonstrate performance and practical application of the tasks outlined in the Government’s training needs assessment.

1.1.  Background.  The Center for Information Dominance (CID) is the Navy’s training center for planning, development, and delivery of information dominance training for Information Dominance Corps personnel en route to shipboard assignments, joint staffs, and shore installations.  CID cryptologic and intelligence training provides knowledge and task-based training solutions for performance requirements outlined by U.S. Fleet Forces Command, Commander, Navy Cyber Command, Commander 10th Fleet, and other fleet stakeholders.

1.2.  Sensitive Compartmented Information (SCI) Access:  Work under this contract requires substantial access to SCI data and spaces.  The Contractor shall develop curriculum classified up to Top Secret/Sensitive Compartmented Information (TS/SCI).  Personnel performing work on this PWS must be cleared TS/SCI.  Access to SCI spaces within Government offices is required.

1.3.  Order of Precedence.  In the event of a conflict between documents referenced below and this PWS, the contents of this PWS take precedence.  Nothing in this PWS supersedes applicable laws and regulations, unless a specific exemption has been obtained.

1.4.  Approval Authority:  Overall coordination, authority, and final approval for this project are the responsibility of the Center for Information Dominance Training Directorate.  The CID Program Manager will provide contract oversight and ensure immediate responses to Contractor questions or requests.  The Contracting Officer will be the administrative point of contact for all official correspondence and information concerning this contract.  Final acceptability or unacceptability of all deliverables and tasks performed by the Contractor is the responsibility of the Contracting Officer.  The Contracting Officer Representative (COR) is the final approval authority for the work performed on this PWS.  CID Technical Advisors, familiar with Instructional Systems Design (ISD) and the technical requirements of this PWS, shall support the COR and the CID Program Manager.

2.  APPLICABLE DOCUMENTS

2.1. [bookmark: _Toc219868621][bookmark: _Toc219872693] Department of Defense Standards

2.1.1. DOD 8500.2 Information Assurance Implementation dtd 6FEB03

2.2. [bookmark: _Toc219868626][bookmark: _Toc219872698] Other Government Documents

2.2.1.  OPNAVINST 5513.1 (Series) Department of the Navy Security Classification Guide
2.2.2. [bookmark: _Toc219868627][bookmark: _Toc219872699] MPT&ECIOSWIT-ILE-GUID-1A Navy Instructional Systems Design and Instructional Design Process, 10 Apr 07
2.2.3. [bookmark: _Toc219868628][bookmark: _Toc219872700] MPT&ECIOSWIT-ILE-GUID-2A Navy Guidance on Assessment Development, 10 Apr 07
2.2.4.  MPT&ECIOSWIT-ILE-SPEC-1A Navy Learning Objective Statements Specifications and Guidance, 10 Apr 07
2.2.5. [bookmark: _Toc219868629][bookmark: _Toc219872701] NMCI.10001.01.U+6.E Core Build Contents version 1.6
2.2.6. [bookmark: _Toc219868630][bookmark: _Toc219872702][bookmark: _Toc219868632][bookmark: _Toc219872704] NETCINST 5510.1 Information Protection Policy for Navy
2.2.7. [bookmark: _Toc219868633][bookmark: _Toc219872705] NAVEDTRA 130B, Tasked Based Curriculum Development Manual
2.2.8. NAVEDTRA 132, Navy School House Testing Management Manual
2.2.9.  NAVEDTRA 135C, Navy School Management Manual

3.  REQUIREMENTS.  The requirements defined herein form the basis for all work performed for the Government as a part of this PWS.  The Contractor shall apply the Plan, Analyze, Design, Develop, Implement, and Evaluate (PADDIE) ISD model in the performance of the tasks defined in this PWS.  Course specific curriculum development requirements are described in Task Area A: Command and Control Tactical Analysis Course; Task Area B: CTT Sub Ops; Task Area C:  Shipboard Operations ICW Conversion and Task Area D: CID CTT Modernization.  Course training times are provided solely for the purpose of allowing the Contractor to scope the level of effort required to complete these tasks; C2TAC - 340 hours of Instructor Led Training curriculum, CTT Sub Ops - 80 hours of ICW, Shipboard Operations - 35 hours of Instructor Led Training curriculum, CID CTT Modernization - estimated 128 hours of ICW, 456 hours of instructor led curriculum including 280 hours of new curricula.

3.1.   CID CTT Modernization. In this PWS, CID CTT Modernization shall be used to describe five courses; EW Applications (Advanced), EW Applications (Master), EW Threat Recognition, Surface EW Journeyman Operations, and National Systems Support. Specific development requirements shall be addressed separately where required.

3.2.  Program Management.  The Contractor shall organize, coordinate, and control the program activities to ensure compliance with the contract requirements and the timely delivery of the required product and services.  The Contractor shall provide the necessary program management functions to include planning, controlling, leading, managing, resourcing, scheduling, and clerical support for the efforts described in this PWS.  The Contractor shall measure, monitor, and assess the progress of the work performed under the contract.  The Contractor shall report project progress and status monthly.

3.3.  Post Award Conference (PAC).  The Contractor shall coordinate and conduct a Post Award Conference (PAC) with CID within 10 working days of contract award.  The purpose of the PAC is to introduce key CID and Contractor personnel, brief overall project objectives and deliverables, and plan project operations.  This will be a working meeting between the COR, CID’s Technical Advisor, Subject Matter Experts (SME’s), and ISD personnel, and the Contractor’s curriculum development team.  The PAC will be held at HQ CID, Pensacola, FL.

3.4.  Plan of Action and Milestones (POAM).  The Contractor shall develop and maintain a POAM for the entire Period of Performance (POP).  The POAM shall be an event-based plan that records the initiation and conclusion of tasks, key events, significant accomplishments, and processes necessary to complete PWS milestones.  The Contractor shall present the POAM to the COR and CID not later than 10 working days following the Post Award Conference.  The POAM shall outline how work will be accomplished, provide the basis for subsequent detailed planning, and provide in-process/in-progress verification of PWS requirements to make informed milestone decisions.

3.5.  In-Progress Reviews (IPR).  The Contractor shall conduct monthly IPRs at CID Corry Station.  CID reserves the right to cancel any review or to require additional IPRs during the period of performance.  The Contractor’s progress, management, technical support services (if any), integrated logistics support, administrative, assurance of compliance with contract requirements, program status, problem identification and resolutions shall be agenda items.  The Contractor representatives shall include the Program Manager and at least one professional Instructional Systems Designer.  The Contractor shall record minutes, document actions and provide copies of the report to the COR and CID TA’s via email.

3.6.  Additional Meetings.  Additional meetings may be requested by either Government or Contractor personnel for various reasons.  All meeting requests shall be coordinated through the COR or Technical Advisor.  The Contractor shall attend and participate in all meetings where invited.  

3.7.  Contractor Personnel Requirements.

3.7.1.  C2TAC Curriculum:  Personnel working this task shall have a minimum of 12 years of operational experience with a variety of assignments in signal collection, signals analysis, and analysis and reporting.  Three years shall be in assignments performing command and control tactical analysis in direct support (DIRSUP) of surface, airborne, or special warfare operations.  C2TAC Nodal Analyst with prior experience in individual or fleet training delivery and qualification as Navy Master Training Specialist are preferred.  The Contractors curriculum development team shall include subject matter expertise in Strike/Joint Strike Group planning in direct support of the Joint/Strike Commander or Special Warfare Operations.  Direct Support (DIRSUP) and permanent assignment aboard ship are acceptable.

3.7.2.  CTT Sub Ops and Shipboard Operations curriculum:  Personnel working this task shall have at least 20 years of Electronic Intelligence (ELINT), Electronic Warfare operational experience with a variety of permanent assignments, 3-year tours, to afloat units and Cryptologic Centers (CC) ashore.  Additional permanent assignments as Leading Chief Petty Officer (LCPO) or airborne/subsurface direct support tour as a senior enlisted (E7 and above) is required.  Prior assignments to Fleet or Numbered Fleet staff desired.  Broad managerial and technical experience in the fields of ELINT and National Technical Means (NTM) data/data flow in an operational environment.  In-depth technical and managerial understanding of AN/SLQ-32 and AN/SSX-1 is preferred.  Fleet cryptologic systems instructor with prior experience in individual or fleet training delivery and/or qualification as Navy Master Training Specialist is preferred.  Must be conversant in national intelligence system capabilities, intelligence data delivery architecture and Department of the Navy (DoN) force capabilities.

3.7.3. Contractor Personnel Requirements:  At least 20 years of Electronic Intelligence (ELINT) Cryptologic/Electronic Warfare operational experience with a variety of PCS assignments to afloat units and Cryptologic Centers (CC) ashore.  Additional PCS afloat tours as Leading Chief Petty Officer (LCPO) or airborne/subsurface DIRSUP tour as a senior enlisted (E7 and above) is required.  Prior assignment to Fleet or Numbered Fleet staff desired.  Broad managerial and technical experience in the fields of ELINT and National Technical Means (NTM) data/data flow in an operational environment.  In-depth technical and managerial understanding of AN/SLQ-32 and AN/SSX-1 is preferred.  Fleet cryptologic systems instructor with prior experience in individual or fleet training delivery and/or qualification as Navy Master Training Specialist is preferred.  Must be conversant in national intelligence system capabilities, intelligence data delivery architecture and Department of the Navy (DoN) force capabilities. 

3.8.  Logic Flow Outline.  The Contractor shall develop and provide Logic Flow Outlines.  Logic Flow Outlines are essential to understanding the structure and sequencing of content.  Each Logic Flow Outline must clearly depict the branching pathways, Learning Objectives, embedded testing requirements, and instructional sequencing, to include animation sequences, to be implemented for each lesson.  The Contractor shall brief the Logic Flow Outline to CID for approval prior to development of any curriculum.

3.9.   Web-Enabled Content.  ICW and curriculum shall be created with HTML and can therefore be accessed delivered through a web browser over any network (Internet, intranet, LAN, etc.).

3.10.  Storyboards.  The Contractor shall develop and deliver electronic script storyboards that lay out, in narrative form, the detailed instructional content and flow of the lesson. In addition to the narrative, a basic description will be provided of graphic content and navigational detail that is intended to be used with the script.  The Contractor shall provide online review and comment capability for the script storyboards providing the Government the ability to complete the verification process expeditiously without travel.

3.11.  On-Screen Content.  The Contractor shall produce On-Screen content upon CID approval of the script storyboards.  The On-Screen lessons, at a minimum, must contain a visual representation of all objects including the text, graphics, media (audio, video, animation), question text and answers, feedback, navigation, hyperlinks, progress meter, and glossary terms, and note source materials and references.  Upon final delivery to the Government at the completion of the contract, on-screen courseware must contain all file names (source model, object, and final image displaying all objects), audio files, video files, any programming code used, and metadata information.

3.12.  Curriculum Authoring Tool.  The Contractor shall create, develop and maintain The Training Project Plan, Course Training Task List (CTTL), and Training Course Control Document (TCCD) in the Content Planning Module (CPM).  These documents shall be unclassified and annotated to reflect where classified versions of learning objectives can be found.  Curriculum shall be developed using the Authoring Instructional Materials II (AIM II) system.

3.13.  Lesson Plans.  The Contractor shall develop and deliver Lesson Plans consistent with guidance provided in NAVEDTRA 130B.  Each Lesson Plan shall provide an outline of instructional materials to be taught in a logical and efficient manner as well as a basic description of supporting graphic content, required instructor activities, and navigational detail intended to be used with the lesson.  The Contractor shall provide online review and comment capability for the Lesson Plans providing the Government the ability to complete the verification process expeditiously.

3.14.  Trainee Guides.  The Contractor shall develop and deliver Trainee Guides consistent with guidance provided in NAVEDTRA 130.  Each Trainee Guide shall include all required instruction sheets necessary to support lesson training objectives.  Such instruction sheets may include, but not be limited to:

	· Outline Sheets

	· Assignment Sheets

	· Information Sheets

	· Problem Sheets

	· Job Sheets

	· Diagram Sheets



3.15.  Task Area A:  Command and Control Tactical Analysis Course (C2TAC).  The C2TAC Couse Mission Statement and fleet validated Job Duty Task Analysis (JDTA) data provide the core requirements supporting curriculum development.  Curriculum design will focus on an Instructor-Led Training (ILT) methodology using NAVEDTRA 130B and Instructional Media Materials (IMM).  Development of ICW outside existing course standards will be at the discretion of the CID C2TAC TA.

3.15.1.  Performance Objective 1:  The Contractor will develop a learning hierarchy through continued analysis of Job Duty Task Analysis (JDTA) data and develop Knowledge, Skills, Attributes, Tools (KSAT) data, and learning objectives to satisfy fleet knowledge and performance requirements identified in the Government’s training needs assessment.  The Contractor shall update the Course Training Task List (CTTL), and develop a Training Course Control Document (TCCD) that links learning to validated JDTA data.  The TCCD must be approved by CID prior to any curriculum development.

3.15.2.  Performance Objective 2:  The Contractor shall submit a detailed Plan of Action and Milestones (POAM) for courseware development within 10 business days of receiving CID’s approval of the TCCD. 

3.15.3.  Performance Objective 3:  The Contractor shall conduct a Front End Analysis (FEA) to identify existing CID and government curriculum that has applicability for reuse, reformatting, and repurposing to satisfy training objectives identified in the TCCD.  The TPP Resource Requirement List identifies computer and software required to complete development.  The FEA must be completed within 30 business days of receiving CID’s approval of the TCCD.

3.15.4. Performance Objective 4:  The Contractor shall develop the following documents to NAVEDTRA 130B specifications and these specific requirements:

3.15.4.1.   Training Course Control Document - The terminal and enabling objectives in the Curriculum Outline of Instruction (COI) within the TCCD shall be linked to CTTL duty and task line item numbers.

3.15.4.2.   Instructor Guides - Discussion points must cover facts, concepts, principles, and procedures the trainees must know to accomplish the duties and tasks being trained by achieving the learning objectives.  Discussion points will break down the general concepts into their simplest components, parts, and segments. These discussion points shall be highlighted in yellow and linked to the CTTL duty and task line item numbers.

3.15.4.3.   Knowledge Test - The Contractor will develop at least five test items for each knowledge terminal and enabling objective.  Exceptions, less than five, must be approved by the COR.  Knowledge tests are used to measure the trainee's achievement of theory and background knowledge, including specific terms, facts, rules, methods, concepts, principles, procedures, and objects in support of the performance of a skill.

3.15.4.4.   Performance Test - The Contractor will develop five test items for each skill terminal and enabling objective including support for a product, process, or a combination of both.  Trainees shall be required to demonstrate specific skill or behavior identified in the terminal and enabling objectives using actual equipment or training devices identified in the training project plan.

3.15.4.5.   Testing Plans - The Contractor will develop a Testing Plan that outlines the course testing procedures

3.15.4.6.   Test Administrator’s Guide - No additional guidance.

3.15.4.7.   The Contractor shall train CID Unit C2TAC Instructors on new content to ensure a smooth transition of curriculum.  Training shall be conducted on board Corry Station.

3.16.  Task Area B:  CTT Sub Ops.  CTT Sub Ops Course Mission Statement and fleet Job Duty Task Analysis (JDTA) data provide the core requirements supporting curriculum development.  Curriculum design will focus on an Instructor-Led Training (ILT) methodology using interactive courseware using NAVEDTRA 130B and Instructional Media Materials (IMM).

3.16.1.  Performance Objective 1:  The Contractor will develop a learning hierarchy through continued analysis of Job Duty Task Analysis (JDTA) data and develop Knowledge, Skills, Attributes, Tools (KSAT) data, and learning objectives to satisfy fleet knowledge and performance requirements identified in Task Area E Government Furnished Information/Equipment.  The Contractor shall develop and submit a Course Training Task List (CTTL) and Training Course Control Document (TCCD) for CID approval that links learning to fleet validated JDTA data.

3.16.2.  Performance Objective 2:  The Contractor shall submit a detailed Plan of Action and Milestones (POAM) for courseware development within 10 business days of receiving CID’s approval of the TCCD.

3.16.3.   Performance Objective 3:  The Contractor shall conduct a Front End Analysis (FEA) to identify existing CID and government curriculum that has applicability for reuse, reformatting, and repurposing to satisfy training objectives identified in the TCCD.  The FEA must be completed within 20 business days of receiving CID’s approval of the TCCD.  The primary source of reuse is the current CTT Sub Ops interactive courseware.  The Contractor shall review and update performance checks, test materials, job sheets, and test question banks when curriculum is reused or repurposed.

3.16.4.  Performance Objective 4:  The Contractor shall develop the following documents to NAVEDTRA 130B specifications and the specific requirements detailed below:

3.16.4.1.   Training Course Control Document - The terminal and enabling objectives in the Curriculum Outline of Instruction (COI) within the TCCD shall be linked to CTTL duty and task line item numbers.

3.16.4.2.   Instructor Guides - Discussion points must cover facts, concepts, principles, and procedures that trainees must know to accomplish the duties and tasks being trained. These shall be highlighted in yellow and linked to the CTTL duty and task line item numbers.

3.16.4.3.   Knowledge Test - The Contractor will develop five test items for each knowledge terminal and enabling objective.  Knowledge tests are used to measure the trainee's achievement of theory and background knowledge, including specific terms, facts, rules, methods, concepts, principles, procedures, and objects in support of the performance of a skill.

3.16.4.4.     Performance Test - The Contractor will develop five test items for each skill terminal and enabling objective including support for a product, process, or a combination of both.  Trainees shall be required to demonstrate specific skill or behavior identified in the terminal and enabling objectives using actual equipment or training devices identified in the training project plans.

3.16.4.5.   Testing Plans - The Contractor will develop a Testing Plan that outlines the course testing procedures

3.16.4.6.   Test Administrator’s Guide - No additional guidance.

3.16.5.  Performance Objective 5:    The Contractor shall update the following documents:

3.16.5.1.   Training Project Plan - The Contractor shall update and maintain the Training Project Plan through the period of performance of the contract.

3.16.5.2.   Course Training Task List - The Contractor shall update and maintain the CTTL through the period of performance.

3.16.5.3.  Performance Objective 6:  Interactive Courseware will be designed to run independently on a OPTIPLEX 9010 Minitower, PROCESSOR – Intel Core i5-3470, 6MB, 3.2GHZ w/HD2500 Graphics, MEMORY – 16GB, Non-ECC, 1600MHZ DDR3, 4DIMM, KEYBOARD – USB, Smartcard reader, MOUSE – USB Optical, HARD DRIVE – 1TB SATA 6GB/S WITH 32MB DATABURST CACHE, VIDEO – 1GB NVIDIA GeForce GT640 DVI/HDMI/DP, O/S – Windows 7 Professional, No media, 64 Bit, and OPTICAL DRIVE - 16X DVD+/- RW SATA.  The Contractor shall get concurrence of the COR and TA prior to developing software that exceeds these specifications.

3.17.  Task Area C: Shipboard Operations ICW Conversion.  The Contractor shall update and convert 15 lessons to Interactive Courseware.  Curriculum design will focus on an Instructor-Led Training (ILT) methodology using Interactive Courseware (ICW) and Interactive Multimedia Instruction (IMI).

3.17.1.  Performance Objective 1:  Interactive Courseware shall be a blend of Level 2 and 3 interactivity utilizing 3D models, 3D animations, software-based animations, video clips, and virtual tours with branching.

3.17.2.  Performance Objective 2:  The Contractor shall conduct a Front End Analysis (FEA) to identify existing CID and government curriculum that has applicability for reuse, reformatting, and repurposing to satisfy training objectives identified in the TCCD.  The FEA must be completed within 20 business days of receiving CID’s approval of the TCCD.  The primary source of reuse is the provided existing lesson plans and PowerPoint presentations.  The Contractor shall review and update performance checks, test materials, job sheets, and test question banks when curriculum is reused or repurposed.

3.17.3.  Performance Objective 3:  The Contractor shall update the following lessons and convert the lessons to Interactive Courseware (ICW):

	Module
	Length (hours)

	· Operation Risk Management (ORM)
	2

	· Introduction to AN/SLQ-32
	4

	· Operations Systems
	4

	· External Systems
	4

	· Electronic Order of Battle (EOB)
	1

	· Navy Information Operations Database (NIODB)
	2

	· Electronic Warfare Equipment
	2

	· Introduction to LAMPS MK III
	2

	· Emissions Control (EMCON)
	2

	· Electromagnetic Interference (EMI)
	3

	· Operations of AN/SLQ-32 (V) Countermeasures set
	2

	· Combat System Operational Sequencing System (CSOSS)
	1

	· Deceptive Electronic Countermeasures (DECM)
	3

	· Active Electronic Countermeasures (AECM)
	1

	· Electronic Attack (EA) Employment
	2



3.17.4. Performance Objective 4:  The Contractor shall develop Electronic Storyboards that illustrate each interactive media sequence prior to development of any onscreen lesson.  The CID TA will approve Storyboards prior to development and programming of curriculum

3.17.5.  Performance Objective 5:  Interactive Courseware will be designed to run independently on a OPTIPLEX 9010 Minitower, PROCESSOR – Intel Core i5-3470, 6MB, 3.2GHZ w/HD2500 Graphics, MEMORY – 16GB, Non-ECC, 1600MHZ DDR3, 4DIMM, KEYBOARD – USB, Smartcard reader, MOUSE – USB Optical, HARD DRIVE – 1TB SATA 6GB/S WITH 32MB DATABURST CACHE, VIDEO – 1GB NVIDIA GeForce GT640 DVI/HDMI/DP, O/S – Windows 7 Professional, No media, 64 Bit, and OPTICAL DRIVE - 16X DVD+/- RW SATA.  The Contractor shall get concurrence of the COR and TA prior to developing software that exceeds these specifications.

3.17.6.  Performance Objective 6:  The Contractor shall update course control documents to reflect curriculum development changes.


3.18.  Task Area D:  CID CTT Modernization.  The Course Mission Statements and fleet course Job Duty Task Analysis (JDTA) data provide the core requirements supporting curriculum development.  Curriculum design will focus on an Instructor-Led Training (ILT) methodology with the following estimated hours of interactive courseware using NAVEDTRA 130B and Instructional Media Materials (IMM).  Target hours for ICW develop are provided below:

	Topic
	Hours

	· EW Applications (Advanced)
	24

	· EW Threat Recognition
	24

	· Surface EW Journeyman Ops
	24

	· National Systems Support
	16

	· EW Applications (Master)
	40



3.18.1. Performance Objective 1:  The Contractor will develop a learning hierarchy through continued analysis of Job Duty Task Analysis (JDTA) data and develop Knowledge, Skills, Attributes, Tools (KSAT) data, and learning objectives to satisfy fleet knowledge and performance requirements identified in Task Area E Government Furnished Information/Equipment.  The Contractor shall develop and submit a Course Training Task List (CTTL) and Training Course Control Document (TCCD) for CID approval that links learning to fleet validated JDTA data.

3.18.2. Performance Objective 1:  Interactive Courseware shall be a blend of Level 2 and 3 interactivity utilizing 3D models, 3D animations, software-based animations, video clips, and virtual tours with branching.

3.18.3.  Performance Objective 2:  The Contractor shall submit a detailed Plan of Action and Milestones (POAM) for courseware development within 10 business days of receiving CID’s approval of the TCCD.

3.18.4.   Performance Objective 3:  The Contractor shall conduct a Front End Analysis (FEA) to identify existing CID and government curriculum that has applicability for reuse, reformatting, and repurposing to satisfy training objectives identified in the TCCD.  The FEA must be completed within 20 business days of receiving CID’s approval of the TCCD.  The primary source of reuse is the current CTT Sub Ops interactive courseware.  The Contractor shall review and update performance checks, test materials, job sheets, and test question banks when curriculum is reused or repurposed.

3.18.5.  Performance Objective 4:  The Contractor shall develop the following documents to NAVEDTRA 130B specifications and the specific requirements detailed below:

3.18.6.   Training Course Control Document - The terminal and enabling objectives in the Curriculum Outline of Instruction (COI) within the TCCD shall be linked to CTTL duty and task line item numbers.

3.18.7.   Instructor Guides - Discussion points must cover facts, concepts, principles, and procedures that trainees must know to accomplish the duties and tasks being trained. These shall be highlighted in yellow and linked to the CTTL duty and task line item numbers.

3.18.8.   Knowledge Test - The Contractor will develop five test items for each knowledge terminal and enabling objective.  Knowledge tests are used to measure the trainee's achievement of theory and background knowledge, including specific terms, facts, rules, methods, concepts, principles, procedures, and objects in support of the performance of a skill.

3.18.9.     Performance Test - The Contractor will develop five test items for each skill terminal and enabling objective including support for a product, process, or a combination of both.  Trainees shall be required to demonstrate specific skill or behavior identified in the terminal and enabling objectives using actual equipment or training devices identified in the Resource Requirement List (RRL).

3.18.10.   Testing Plans - The Contractor will develop a Testing Plan that outlines the course testing procedures

3.18.11.   Test Administrator’s Guide - No additional guidance.

3.18.12.  Performance Objective 5:    The Contractor shall update (create for EW Applications (Master)) the following documents:

3.18.13.   Training Project Plan - The Contractor shall update and maintain the Training Project Plan through the period of performance of the contract.

3.18.14.   Course Training Task List - The Contractor shall update and maintain the CTTL through the period of performance.

3.18.15.   Performance Objective 6:  The Contractor shall develop Electronic Storyboards that illustrate each interactive media sequence prior to development of any onscreen lesson.  The CID TA will approve Storyboards prior to development and programming of curriculum.

3.18.16. Performance Objective 7:  Interactive Courseware will be designed to run independently on a OPTIPLEX 9010 Minitower, PROCESSOR – Intel Core i5-3470, 6MB, 3.2GHZ w/HD2500 Graphics, MEMORY – 16GB, Non-ECC, 1600MHZ DDR3, 4DIMM, KEYBOARD – USB, Smartcard reader, MOUSE – USB Optical, HARD DRIVE – 1TB SATA 6GB/S WITH 32MB DATABURST CACHE, VIDEO – 1GB NVIDIA GeForce GT640 DVI/HDMI/DP, O/S – Windows 7 Professional, No media, 64 Bit, and OPTICAL DRIVE - 16X DVD+/- RW SATA.  The Contractor shall get concurrence of the COR and TA prior to developing software that exceeds these specifications. 

3.19.  Task Area E:  Government Furnished Information/Equipment (GFI/GFE).  The following GFI and GFE shall be provided to the Contractor not later than 10 working days after the Post Award Conference:

	· Draft Training Project Plans for C2TAC and CTT Sub Ops

	· Shipboard Operations approved Training Project Plan

	· Draft Course Training Task List for C2TAC, CTT Sub Ops, Shipboard Operations

	· CTT Sub Ops Interactive Courseware with the source code embedded

	· Fifteen Shipboard Ops Lesson Plans and PowerPoint presentations

	· C2TAC Course Mission Statement

	· C2TAC Training Needs Assessment

	· C2TAC Lesson Plans, Trainee guides, PowerPoint presentations

	· Validated Communications Electronic Attack JDTA data

	· CTT EW Modernization Course Mission Statement

	· CTT EW CTTL, JDTA, and Training Needs Analysis



3.19.1. [bookmark: _Toc254939509]CID will provide access to SCI spaces and systems necessary to execute tasking at CID Corry Station Pensacola, FL in accordance with Unified Planning Criteria (NAVFAC-UFC2000) to include desk, chairs, phones, consumables and office supplies for up to 10 personnel.  These shall include access to Information Technology, required programs and software including:  Microsoft Office Suite (Access, Excel, Outlook, PowerPoint, and Word).  Additional information technology and software requirements must be validated by the CID PM and approved by CID Technical Support Directorate.

3.19.2.  The Contractor must make requests for additional GFI in writing (e-mail) to the COR and TA.  CID TA’s shall validate the request for additional GFI and deliver the information in the appropriate time, normally within 10 business days of receiving the request.  The Contractor shall acknowledge receipt of all GFI in writing to the COR and TA within 10 working days.  Materials downloaded from websites are exempt.  All GFI shall be returned to the forwarding Government agency when the effort is completed, or if directed by the COR, destroyed using applicable procedures.

3.19.3.  The Contractor shall document all requests for GFI and GFE in the monthly In-Progress Review (IPR) reports.

3.20.  Task Area F: Review and Evaluation.  The Contractor shall deliver whole units and topics for Government review and approval.  Whole units must include Lesson Plans, Instructor Guides, Student Guides, Information Sheets, practical exercises, job sheets, and test questions.  Whole units shall be provided in increments and shall be programmed into the POAM. 

3.20.1.  The CID TA and Subject Matter Experts will review work deliverables from the Contractor and provide feedback within 10 business days.

3.21.  Task Area G: Graphics Production.  The Contractor shall produce PowerPoint graphics, digital images, video clips, and animations at the Government facilities, as per the requirements of the Design phase. Graphics, digital images, and animation shall adhere to Government-specified audio format (if applicable), software, and bandwidth guidelines.

3.22.  Task Area H: Final Course Delivery.  Final corrected course materials, including typographical, spelling, grammatical errors; incorrect reference documents, course control documents (e.g., TCCD, CTTL, Course Master Schedule, etc.) and all technical changes to course syllabus (e.g., Instructor Guide, Student Guide, Job Sheets, test questions, etc.) shall be completed in time to allow final government inspection and validation.  All deliverables are due at the end of the PWS period of performance.

3.23.  Task Area I:  Final Packaging. The contractor shall collect, sort, visually inspect, and assemble the finished course control documents and curriculum documents.  These documents shall be saved to a compact disk or DVD and delivered to CID at the end of the Period of Performance.  The final package shall not contain drafts documents, working documents, or unapproved work.

3.24. [bookmark: _Toc219868688][bookmark: _Toc219872760][bookmark: _Toc219868689][bookmark: _Toc254939547] Task Area J:  Data Rights.  All data, including source files, 2D and 3D imagery, 3D models and wire-frames, video, audio, animations, design documentation, other support documentation and courseware, developed by the Contractor are the property of the Government, with unlimited rights, and are not to be used for resale by the Contractor to any other Government agency, organization, or command.

3.25. [bookmark: _Toc219868690][bookmark: _Toc219872762][bookmark: _Toc219868691][bookmark: _Toc254939548] Task Area K:  Source Codes.  The Contractor shall deliver to CID the un-compiled source code and storyboards for instructional materials developed under this PWS. These materials shall be delivered to the TA, upon project completion, in the form of magnetic media.

3.26. [bookmark: _Toc219868692][bookmark: _Toc219872764][bookmark: _Toc219868693][bookmark: _Toc254939549] Task Area L:  Branding.  The Contractor shall only brand the learning content developed under this PWS with CID’s logo.  The Contractor shall not brand the content or materials with their logo or corporate name.

3.27. [bookmark: _Toc219868694][bookmark: _Toc219872766] Task Area M:  Copyrights.  The Contractor shall ensure copyright laws are not violated in the preparation of instructional materials when such materials are obtained outside of Government spaces. The Contractor shall follow the provisions of SECNAVINST 5870.4A of 16 Aug 2005 to request the use of copyrighted material.  In the event copyright protected material is used to develop courseware, the Contractor shall provide paper-based and electronic copies of copyright permission to the COR.  Each media object must be identified or tagged as originally produced by the Contractor, originally produced by the Navy with the identified command, or other source.  Photos or media obtained from the Internet must be identified by website, file name, and permission granted.  If the item or material is believed to be in the public domain, then the Contractor shall provide the COR with paper-based and electronic copies of the information the Contractor relied upon showing that the item/material is in the public domain.

3.28.  Task Area N:  Impact Statements. The Contractor shall provide impact statements when deviations or changes occur and alternative recommendations are required to maintain individual program production integrity.

3.29. [bookmark: _Toc219868725][bookmark: _Toc219872797] Task Area O:  Travel, Conferences, Meetings, and Reviews.  Travel will be required in support of this contract.  The Contractor shall plan, host, attend, coordinate, support and conduct the meetings, formal reviews, conferences, and audits.  All such reviews shall be included in the program schedule and may be held concurrently with the Government’s approval.  The Contractor shall prepare agendas and conference presentation materials, and provide minutes and reports following each review.  The Government reserves the right to cancel any review or to require any review to be scheduled at critical points during the period of performance.  Action item documentation, assignment of responsibility for completion and due dates shall be determined prior to adjournment of all reviews.  A summary of all action items, responsible parties, and estimated completion dates shall be included with the minutes.

3.29.1.   The Contractor may propose data gathering trips to field validate analysis collected performance tasks and subtasks, collect task steps, photograph, measure and otherwise capture ships, workspaces, and equipment as well as to interviewing technical experts needed for lesson development.  Requests shall be submitted in writing via e-mail to the COR and TA.  A CID representative shall attend each approved trip.  The Contractor shall be required to limit all such trips to Government facilities located at Fort Gordon GA, CIDLS Corry Station, Pensacola FL, and Navy Information Operations Command, Whidbey IS, WA.

3.29.2.  The Contractor shall be reimbursed for Other Direct Costs authorized in advance by the COR.  The Government’s liability for reimbursement of Other Direct Costs is limited to the funding available under the Travel / Other Direct Costs Line Item of the Order.  Travel will be required to conduct pilot training and train the trainer training at the following locations:

	Course
	Location
	Travelers
	Travel Days

	CTT Sub Ops
	Fort Gordon Ga
	2
	12

	Shipboard Ops
	CID Pensacola
	2
	5

	EW Applications (Advanced)
	Dam Neck VA
	2
	33

	EW Applications (Master)
	San Diego CA
	2
	33

	EW Threat Recognition
	Jacksonville FL
	2
	12

	Surface EW Journeyman Ops
	Everett, WA
	2
	12

	National System Support
	Dam Neck VA
	2
	3




3.30.   Task Area P:  Security.  Security will be as prescribed in the DD 254 for the basic contract.  Sufficient Contractor personnel assigned to this effort must possess a current SSBI.

3.31.  Task Area Q:  Performance-Based Standards.  The Contractor shall develop and submit a monthly Progress, Status, and Management Report.  The report shall summarize contract cost and schedule performance information.  The Report shall contain contract and program identification, contract data, original and current contract values, management estimate at completion, and narrative explanations which presents information on significant cost and schedule variances.

3.32.  Task Area R:  Information Assurance (IA). The Contractor shall comply with the requirements of DoD 8500.2.

3.33.  Deliverables.  The deliverables of this PWS shall be:

	Deliverables
	Applicable Courses

	· Post Award Conference
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Plan of Actions and Milestones
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Monthly In-Progress Review
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Logic Flow Outlines
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Electronic Storyboards
	CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Training Project Plan
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Course Training Task List
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Training Course Control Document
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Lesson Plans
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Trainee Guides
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Front End Analysis
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Instructor Guides
	C2TAC, CTT Sub Ops, CID CTT Modernization

	· Knowledge/Performance Test Bank
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Testing Plans
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Test Administrator’s Guide
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Instructor Training
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· Student Guides
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization

	· CD/DVD with Finished Courseware
	C2TAC, CTT Sub Ops, Shipboard Ops, CID CTT Modernization



3.34.  TECHNICAL POINT OF CONTACT:

· C2TAC:  CID N71, Mr. Bill Moore, 850-452-6052, william.r.moore3@navy.mil;
· Shipboard Ops/CTT Sub Ops/CID CTT Modernization: CID N71, Mr. Ernie Hogan, 850-452-6403, ernie.hogan@navy.mil
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