(DRAFT) 

STRICKEN AIRCRAFT RECLAMATION AND DISPOSAL PROGRAM (SARDIP)

PERFORMANCE WORK STATEMENT 
SECTION I – GENERAL REQUIREMENTS

1.1    Background

The Naval Supply Systems Command Weapon Systems Support (NAVSUP WSS) has cognizance over the Stricken Aircraft Reclamation and Disposal Program (SARDIP). Periodically a need arises to SARDIP, transport, or dispose of aircraft that are stricken on site rather than at the 309th Aerospace Maintenance and Regeneration Group (AMARG) in Tucson, AZ. The recovery of items that are in short supply or have long procurement lead times provides a low cost alternative to new procurement and for resolving system shortfalls. The overall goal is to provide a flexible, economical, and effective means to increase fleet readiness and safety.
1.2
 Scope and Projected Workload
Contractor will support NAVSUP WSS with reclamation, demilitarization, reconfiguration, transport, and disposal of aircraft. This will for the most part encompass the following aircraft types and locations:

	   Location
	Type of Aircraft

	NAS Oceana, VA
	Fighter Aircraft and Attack Helicopters

	NAVSTA Norfolk, VA
	Early Warning Aircraft and ASW Helicopters

	New River, NC
	Tilt Rotor Assault Support Aircraft

	NAS Jacksonville, FL
	Patrol, ASW Aircraft and Helicopters


The projected work load, at the locations listed above, will vary from year to year. There is no guaranteed minimum since logistics, procurement, and budgetary issues cannot always be forecast. Approximate number of reclamation efforts forecast per CY:

2015

(3) SH-60B,   (1) HH-60H,    (2) MH-60S,     (1)  MH-60R,     (1) 1 F/A-18A,     (1)  MV-22,           (2)  E-2C    
(1) H-46

2016

(3) SH-60B,    (2)  HH-60H,    (2)  MH-60S,    (1)  MH-60R,    (1)  F/A-18A,    (1)  F/A-18B,   (1) F/A-18D,    (1)  MV-22,        (1) 1E-2C           (1) H-46

2017

(2)  HH-60H,     (2)  MH-60S,    (2)  MH-60R,   (1)  F/A-18A,   (1)  F/A/ 18B,   (2)  F/A-18C,    (2)  F/A-18D,       (2)  MV-22,        (1)  E-2C,          (1)  P-3

2018

(2)  HH-60H,    (2) MH-60S,     (2)  MH-60R,    (4)  F/A-18C,     (1)  F/A18D,      (1)  F/A18E,    (1) F/A-18F,       (1)  MV-22        (2) P-3

2019

(1)  HH-60H,    (2)  MH-60S,    (2)  MH-60R,    (4)  F/A-18C,    (1) 1F/A-18D,    (1)  F/A-18E,    (1)  F/A-18F,      (1)   MV-22,      (2)  E-2C             (2) P-3

SECTION 2 – SPECIFIC REQUIREMENTS

2.1  
Place of Performance  
Place of performance will normally be as listed. A small number of aircraft (2-3 per year) may be located at sites other than above and will necessitate travel of personnel and shipment of tools. Contractor may also be required to rent specialized equipment (such as port-a-potties or cranes) at the new work site.  At the government’s discretion, the aircraft may be moved to a location convenient to all parties.

2.2 
Specific Tasks:  For each effort as delineated below, the contractor shall provide all required labor, equipment, materials, and technical services.
(1) Initial Inspection 
· Coordinate with government owning activity to inspect aircraft, 

· Review log books/maintenance records, 

· Inventory installed components, assess configuration,

· Check for Classified and Communication Security (COMSEC) items,
NOTE: Contractor will be expected to obtain security clearance via DD-254. However, Contractor will not handle or remove COMSEC, Fleet Controlled items, and/or other classified material, except when specifically delegated such authority by the COR 

· Check for hazardous material (HAZMAT), fluids, oils, hydraulics
NOTE: Contractor shall be responsible for compliance with all applicable federal and local environmental and hazardous material regulations

· Check for dangerous articles such as high pressure bottles, ejection systems and explosive devices
Note: Government personnel will remove explosives, ejection seats, jettison system, and Cartridge Actuated Devices (CADS). 
The contractor shall notify the (COR) of findings from their initial inspection. 
(2)    
Removal of Master Save List (MSL) Components 
A Master Save List (MSL) will be provided for each aircraft that is to be stricken. This is a list of components to be reclaimed for supply system turn in. The number of items on the MSL will vary with aircraft type and expected final disposition. The depth and range of parts to be harvested is under constant review and refinement. At times, removal of all repairable components will be required. 
(3) 
Packaging and Turn-in
The removed components will be identified, cleaned, appropriately packaged IAW P700 standards, and turned into the wholesale Naval supply system in accordance with the OPNAVINST 4790.2 series.

Contractor may be directed to route some parts to warehouses or provide them to the fleet or depots for immediate aircraft repairs.

(4) Removal of Other Parts
In addition to components listed in the MSL, there could be many other components as well as pieces of the remaining aircraft structure that are highly desirable to retain. These can be deemed Ready-for-Use, refurbished for use, or provided to various engineering competencies for use in destructive testing in support of Fatigue Life Expended analysis, form fit function development, or performance studies and analysis.  Salvage and storage of these components provides an expeditious, low cost solution to overcoming obsolescence issues or cost prohibitive manufacturing.  
If the contractor finds other items that are not on the MSL which appear to be salvageable, the Contractor shall bring this to the attention of the COR.  If requested, the contractor shall remove, store, route, inventory, package and/or process such parts/components. Directions for the retention, redistribution, turn-in and disposal procedures for these reclaimed, but non-MSL parts, will be conveyed to the Contractor by the COR.
(5)  
Aircraft Reconfiguration and Transport 

When aircraft are approved for museum display or as training aids, modified save lists are generated. The Contractor will remove parts as directed while maintaining aircraft utility for its expected future use. Therefore, the contractor may be directed to disassemble airframes, remove wings or cockpit sections, load carcass for transport, and arrange delivery with specialized freight movers. Once delivered, team may be required to reassemble airframe. 

(6)    
Disposal of Aircraft Carcass & Excess Materials 
If required, the contractor shall assist with disposal of the aircraft carcass, as well as engines and excess material in accordance with DOD Instruction 4160.28-M.  Methods for disposal include cut up and removal via local salvage, preparation and turn-in to the Defense Reutilization and Marketing Office, or liaison with any other engineering service center as requested by the COR. 
As part of disposal effort, contractor will drain fuel and fluids, remove known HAZMAT, remove wings and tail sections, and cut fuselage into proper size for ease of transport.

NOTE: The DoD releasing activity will disclose the type and location of HAZMAT. If unknown, every effort to identify the HAZMAT will be made jointly by Contractor and Government.
The contractor, in concert with the government, shall ensure that all pyrotechnics have been removed or rendered inert, hazardous material issues have been resolved, and demilitarization has been completed prior to final disposition.  Additionally, the contractor shall be responsible for compliance with all applicable federal and local environmental and hazardous material regulations. Demilitarization in accordance with DOD Instruction 4160.28-M shall be completed prior to final disposal of any part/component.  


(7)  
Other Miscellaneous Tasks
The contractor may be required to perform other tasks as requested by the COR. Examples of such actions, by no means exhaustive, are: evaluation of demilitarization status, inventory of installed components, technical documentation, and rendering technical assistance to the COR in law enforcement related tasks.
SECTION 3– DELIVERABLES

3.1  
Initial Inspection Results
The contractor shall communicate to the COR the results of their initial inspection of stricken aircraft no later than 2 days after completion. Notification should be via e-mail or phone call.
3.2  
Monthly SARDIP Tracking Report

On a monthly basis the contractor shall provide a SARDIP Tracking Report to the COR delineating all labor expended for that month and on the contract to date.  Key elements of this report shall  be period of performance,  milestones, aircraft in work, notice of any unusual circumstances, problems, concerns, issues, manhours/cost expenditures and estimated completion dates. Monthly report should also include a brief narrative of any notable problems, accomplishments, or other issues of interest.
3.3  
Final SARDIP Tracking Report

Upon completion of each SARDIP and/or any other assigned task, the contractor shall within 30 days provide a Final SARDIP Tracking report to the COR.  This report shall include the following elements: 
A. Aircraft Status Reports
1)   Aircraft BUNO

2)   Aircraft T/M/S

3)   SARDIP Number

4)   CNO Strike Authorization 

5)   Copy of Strike XRAY Message

6)   Aircraft Location

7)   SARDIP start and completion dates

8)   Method of aircraft disposal and date

9)   Disposal location

10)   Signed Certification of Demilitarization (Form 1149)

11)   Letter Certifying Safe for Public Display or Use as a Trainer (if applicable) 

B. Parts Reclaimed Data

1) 
National Stock Number

2) 
Nomenclature

3) 
Part Number

4) 
Disposition of Part Removed

5) 
Unit of Issue

6) 
Quantity Reclaimed

6) 
Unit Price

8)
Extended Dollar Value of Quantity

9) 
Turn-in Document number

3.4
Final Task Order Tracking Report
This report should summarize all previous twelve monthly tracking reports and should cover all elements required in monthly reports. 
SECTION 4 –SUPPLIES AND EQUIPMENT

4.1  Contractor Furnished 

The contractor shall furnish, at its sole expense, all management, labor, material, equipment, supplies, storage, and transportation required to fully perform all contract requirements.
4.2  Government Furnished

Depending on the location at which the SARDIP is to be performed, government furnished equipment/materials may be available for the contractor’s use at the discretion of the COR. Examples of such equipment are engine stands, specialized containers, unique tooling, etc. 
All facilities, services, equipment and supplies to be furnished by the government for the contractor’s use during the performance of this contract will be provided at no additional cost to the contractor.  Use of the Government property for contractor’s personal use is prohibited. 
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