The Joint Staff (TJS), a Department of Defense (DoD) Defense wide organization generally characterized as a 4th Estate entity or an Other Defense Organization (ODO), is currently the program manager of an Enterprise Resource Planning (ERP) capability known as the Enterprise Business Accountability System (EBAS).  EBAS represents an end-to-end, horizontally linked program, budget, execution solution, automating and integrating processes from budget formulation and justification through execution. The Joint Staff requires contractor services for business process improvement, accounting and financial audit readiness, and ensuring that EBAS, a key TJS business system of systems, is audit ready.  The EBAS PM provides cross services to select DoD Agencies as a Shared Service Provider (SSP) for Momentum and oversees ongoing efforts to produce auditable Financial Statements by 2017.  Business improvement requirements emanating from the Financial Improvement and Audit Readiness Plan, WAVEs 1-4 reviews have identified extensive requirements in Business Process Redesign, attention to accounting and financial audit standards, and compliance with laws, regulations, and policies affecting TJS’ business operations.  The business process and improvement solution entails having a solid understanding of Defense Department and Defense Agencies business activities to be capable of recommending affordable and cost effective business redesigns; knowledge and understanding of Government accounting, US Standard General Ledger, and Standard Financial Information Structure; and, business acumen in Generally Accepted Government Audit Standards and the DoD’s Financial Improvement and Audit Readiness.  The software solution consists of three integrated financial and budget systems: Comptroller Automated Budget System (CABS), the Programming Budget System (PBS), and the Exhibit Automation System (EAS). CABS and PBS are implementations of CGI’s Momentum Financials and Momentum Performance Budgeting (PB), respectively.  EAS is a Government Off-the-Shelf (GOTS) solution.  Additional EBAS extensions include: eAcquisition (a procurement requirements, funding, and approval workflow), eORF (a workflow supporting spending and approvals of Official Representation Funds), and eTraining (a workflow supporting the approvals and forms required for requesting and funding training).  These solutions are built in webMethods, and support generation of forms, digital signatures, and back-end financial updates and funds control directly in the CABS application.  The suite of integrated tools and systems, its interfaces, automated workflows applications, and Cognos business intelligence reporting capability collectively allow EBAS to automate DoD Agencies’ business processes.    As EBAS PM, the TJS uses EBAS as a downstream capability to the higher order business processes and activities performed to accomplish the TJS mission.  In that vein, the TJS performs the following high level functions with contractor support. 
· Program Management Support – including, but not limited to, providing oversight to DoD agencies that are migrating their current business process environments to the EBAS (Momentum) infrastructure.  This includes providing business process integration, implementation planning, workforce preparation, data conversion, and help desk services.
· Business Process Improvement – identify, facilitate, and implement process and appropriate system changes ensuring the most optimal customer business process delivery of high quality products and services, and enables technology where technology benefits outweigh the costs.
· Financial Improvement and Audit Readiness – including, but not limited to, providing detailed financial improvement and audit preparation methodologies and guidance.  This includes utilizing experienced financial, accounting and auditing personnel, to develop, improve and execute Financial Improvement Plans and provide training of new processing procedures.
· Customer Implementation – providing full system integration deployment of customers in the EBAS Momentum and Business Intelligence based solutions.  This includes full lifecycle implementation support including: project management, requirements, design, configuration, system integration and test, delivery and acceptance and maintenance.  Additionally, TJS provides and maintains the multi-tenant partitioned Momentum instance within the DISA infrastructure to its customers during and after deployment, as well as change management activities. 
· Operations and Maintenance – providing full life cycle support of the EBAS solution including Tier 1 and 2 support, technical and functional operations of all activities related to the Momentum solution.

Critical Factors for TJS Support: 

· Please detail your capabilities and past performance as a prime contractor acting as the Government’s systems integrator supporting Financial Management operations in the DoD environment, performing business process redesign and improvement implementations, demonstrating knowledge proficiency in all operations governed by the DoD Financial Management Regulation, the Treasury Financial Manual, examples of working relationships with Defense Finance and Accounting Service representatives, and examples of completing initiatives such as interacting with the US Treasury. 
· Please provide your capabilities and past performance as the prime contractor acting as the Government’s systems integrator related to performing Business Process Improvements with one client in a prime contractor capacity. TJS seeks to understand where the vendor has performed end to end functions maximizing system augmentation with complex and compliant business processes.
· Please provide your capabilities and past performance as the prime contractor as the Government’s system integrator related to supporting Financial Improvement and Audit Readiness engagements with one client in a prime contractor capacity. TJS seeks to understand where the vendor has successfully performed audit readiness functions in a DoD environment utilizing Momentum Federal Financial Suite.
· Please detail your capability and past performance as the prime contractor acting as the Government’s systems integrator supporting the Momentum Federal Financial system within the Department of Defense where you performed the complete lifecycle implementation, to include operations and maintenance.  
· Please detail your capability and past performance as the prime contractor acting as a Government’s systems integrator of procurement requirements, funding, and approval workflow capability; a workflow capability supporting spending and approvals of Official Representation Funds; and, a workflow capability supporting the approvals and forms required for requesting and funding training.  
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Please detail the number of current employees that possess Top Secret and Secret clearances that are dedicated to providing business process improvement activities; accounting, financial, and audit readiness; and, system integration activities and services in a Momentum Federal Financial Suite.  Additionally, please indicate if your company holds a Facility Clearance up to Top Secret and currently operates an approved Sensitive Compartmentalized Information Facility (SCIF).
· Please detail your capabilities and past performance as a prime contractor acting as the Government’s system integrator supporting the SFIS initiative within a complex Momentum environment.  Please include details of the solution footprint required to support SFIS.
· [bookmark: _GoBack]Please detail your capabilities and knowledge of the Momentum ODO community.  Please include details including the integration between Momentum and other DoD, US Treasury, and General Services Administration systems/applications. 
