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1. REFERENCES.  The following documents provide guidance for part of the technical work requirements under this task order.  Other local guidance shall also be consulted for detailed procedures as applicable.

a. DoDINST 5200.08 (Physical Security Program series)
b. TACTRAGRULANTINST 5510.1 (Personnel Security Procedures Manual series)
c. CNRMAINST 4101.1 (Energy Management series)
d. OPNAVINST 5090.1 (Hazardous Waste Management Ashore series)
e. OPNAVINST 5100.23 (Hazardous Material Control & Management series)

2. SCOPE.  This task shall require a full-time Contractor employee to perform services from a desired start date of 01 June 2015 for a three-year period (initial one year period with two follow-on 12-month option periods).  The purpose of this task is to provide facilities management support services for Tactical Training Group Atlantic.  Direct labor for this task will be in accordance with this task order.   Normal working hours shall be from 0730 to 1600, Monday through Friday.  Standard government holidays will be observed.  

3. SECURITY AND ACCESS REQUIREMENTS.  All references and deliverable items associated with this task are unclassified.  Contractor employees must be U.S. citizens, be the subject of a favorable National Background Investigation, a SECRET security clearance, be qualified to obtain a suitable picture badge for unescorted entry to TACTRAGRULANT facilities, and have access to the facility’s computer network (both Classified and Unclassified).  Security Clearance information shall be submitted with contractor proposal.  There are no other known requirements for access to restricted areas or information connected with the performance of this task.

4. WORK SPECIFICATION.  Deliverable items shall be completed in accordance with this task order.  The employee shall keep the assigned government supervisor informed of work progress and any problems encountered in a timely manner.   The government’s Technical Lead will answer questions and resolve all problems that may arise concerning the below technical requirements.

5. This task order involves building management services and physical security arrangements for Tactical Training Group Atlantic facilities located in Admiral Train Hall, Building 430 at NAS Oceana Dam Neck Annex in Virginia Beach, VA.  Work will be a combination of office duties and fieldwork.  The contractor must be capable of taking general direction and coming up with workable solutions to complex problems without detailed guidance for assigned projects.  The contractor must possess general administrative skills with the ability to express self clearly and concisely, both orally and in writing.  The contractor will be under the direct supervision of the command’s Administrative Officer / Security Officer (N1).  The contractor must keep the supervisor informed of work progress and any problems encountered in a timely manner.

a. Specific tasks include, but are not limited to:

(1) Conducts weekly interior and exterior inspections of building and grounds.  These inspections serve to ensure the health, safety, security and comfort of occupants.  Inspections will focus on the overall cleanliness and material condition, and also serve to identify potential or actual maintenance problems including: HVAC, interior lighting, structural, rain water/moisture intrusion, plumbing leaks or clogs, interior/exterior security intrusion detection system, and exterior lighting (including setting seasonal timers). 

(2) Maintains a detailed log of all facility maintenance issues & requirements, to include current status of repairs or requested action by NAVFAC/PWC.  Maintenance log will be reviewed on a weekly basis by the Command Security Officer with quarterly inspections by CO, XO, and Senior Watch Officer, as well as the Command Duty Officer (CDO) in emergent situations.


(3) Performs basic organizational level maintenance and repair tasks as assigned to include (but not limited to):  interior door hardware repairs (e.g. doorknobs/hinges), ceiling tile replacement, light bulb replacement, toilet/sink clogs, floor tile replacement, furniture repair, small appliance maintenance, and other minor troubleshooting/repair actions within the capability of the contractor’s expertise.  For those instances where identified repairs are beyond capability, the contractor will notify NAVFAC/PWC for appropriate action.
(4) 
a) Ensures emergency work orders are submitted and completed within established time frames. Reports all Emergency Services repairs (E&S contract) to the N4 Department Head for allocation of funding.  Provides an annual forecast for all command E&S costs to the N4 Department Head to ensure the job order number is properly funded prior to each fiscal year (estimate due NLT 31 Jul for following FY). 

b) Submits NAVFAC Customer Request Form (TF-1) as required to the Public Works Center (PWC) via the assigned Facility Management Specialist (FMS), and ensures that all reported facility issues are current and properly noted in the NAVFAC Service Request Database (MAXIMO). Regularly tracks repair status and monitors work in progress.  Accepts/signs off on completed work orders on behalf of the command.  

(5) Maintains liaison with appropriate contract representatives for custodial and maintenance services.  Monitors all work in progress and negotiates with appropriate officials for any necessary or desirable changes, progress, quality, materials, etc.  

(6) Provides expert assistance to the Physical Security Officer in accordance with references (a) and (b) for the following:
a) Conducting annual physical security Self-Assessments to include a complete review of the Intrusion Detection System and its components, Physical Distribution System (PDS) and Restricted Access Doors. This may also include inspection, troubleshooting, and repair of the fiber transmission lines as required.  

b) Providing assistance in managing the command’s lock and key program. 

c) Providing assistance for Command Staff indoctrination and recurring physical security training. 

(7) Maintains liaison with appropriate agencies, to include Base Police, Fire Department, Public Works Department and NAVFAC, as required for the conduct of emergency drills, periodic inspections, and other requirements as needed. 

(8) Conducts monthly inspection of physical security and general alarm systems, including connectivity with outside agencies/commands, and provides a report of findings to the Executive Officer via the Command Security Manager with recommendations on necessary actions (due no later than one week following inspection).  

(9) Analyzes and troubleshoots basic failures to the Building 430 (Train Hall) intrusion detection alarm system (IDS), and monitors system integrity of the facility’s access control system.  

(10) Coordinates with NAS Oceana Security, Fire Marshall and NCTAMSLANT in the event of critical system discrepancies in order to correct identified problems as quickly as possible.  Maintains a trouble call log, and report emergency or higher-level maintenance requirements to NAS Oceana / NCTAMSLANT as appropriate.  

(11) Performs annual energy audits of the command’s working spaces in accordance with reference (c).  Reports findings to the Commanding Officer no later than one month following the audit. 

(12) Performs organizational level telephone service support to include installation, relocation, troubleshooting and network switching procedures.  Coordinates with NCTAMSLANT for other telephone services as required.

(13) Maintains HAZMAT logs and MSDS files as required in accordance with references (d) and (e).  Ensures local procedures for HAZMAT use, storage and disposal are followed in accordance with established directives. 

(14) Assists the Command Duty Officer as necessary to ensure building is secure during periods of forecast destructive weather (e.g. hurricanes).  Coordinates with base authorities to procure required supplies/equipment needed to ensure compliance with established hurricane conditions or other natural emergencies as required. 

(15) Contractor will be a member of the Continuity of Operations Plan (COOP) Response Team (CRT) and designated as “essential” personnel.  As CRT member, assists the Information Assurance Manager (IAM) in the following: assess the nature and extent of the possible disruption of mission essential functions (MEF); recommend and institute procedures to immediately protect life and property, and to assess and minimize the effects of the emergency/contingency; plan and execute the COOP and prepare for emergency contingencies; as well as coordinate recovery requirements and begin coordinating and planning for the Post-Event Phase.   

b. Contractor will be on call 24/7 to provide support in the event of a building alarm system failure (this includes both security and fire alarm systems), or electrical power failure.   Response time to an emergency call from the Command Duty Officer (CDO) shall be a maximum of 90 minutes (call back), and the contractor shall report to the building as soon as practicable if required by the CDO.  It is the responsibility of the contractor to provide the command with current recall number(s) and to inform the command if there are any circumstances that would prevent timely response to an alarm call (e.g. vacation, travel out of town, family emergency, etc.).  The contractor’s parent company will be responsible for providing the contractor with a cell phone from a major carrier to ensure proper cell phone contact is maintained at all times.

c. Work may require crawling, climbing, and entry into confined spaces via ladder to access systems requiring troubleshooting or maintenance work.  Work may require coveralls, Personal Protective Equipment (PPE) and getting dirty.  No direct handling of HAZMAT without proper PPE will be allowed. 

d. The individual will need to interface with facility staff (military, government civilians and contractors), students and other workers.  The work shall be planned and accomplished so that there is minimal interference and inconvenience to the staff and training audience/students.

e. Contractor will be allowed to use government vehicles in the execution of this work. Contractor must meet all requirements (ex. Valid state driver’s license and proof of insurance) to be allowed to drive government vehicles.



6. SPECIAL REQUIREMENTS.  
a. This position requires general knowledge of and proficiency in basic maintenance skills, including, but not limited to, carpentry, plumbing, electrical, heating, ventilation and air conditioning (HVAC), painting, sheet metal work, welding and locksmithing.  General welding certification is required with expert knowledge of aluminum and stainless steel welding techniques.  Employee must also have general knowledge of roof construction, partition construction and acoustical wall treatments.

b. Must have the ability to inspect utility systems, buildings, equipment, plans and grounds for effective and economical operation and recognize the need for action, corrective or otherwise.

c. Must have the ability to read and interpret standard blueprints, engineering plans and drawings. 

d. Must have complete understanding of rules and regulations regarding acquisition, use and storage of HAZMAT.  Required certifications include Navy HAZMAT Representative and HAZMAT Coordinator, as well as NAVOSH Satellite Waste Accumulation.

e. Must have expert knowledge of telephone systems to include both analog and digital telephones, installation, troubleshooting and network switching.

f. Must have operational level knowledge of LENEL communications suite, with the ability to perform basic troubleshooting procedures.  Must have operational and administrator knowledge of the “On Guard” system software, and the ability to analyze, troubleshoot and perform operational level maintenance to the building access controllers.   

g. Must have a general working knowledge of fiber-optics to include cable installation, component connection, troubleshooting and repair.  Corning Fiber Optic Technician certification is required.

h. Specialized tools and PPE required for the accomplishment of tasks shall be the responsibility of the Contractor.  

7. QUALITY CONTROL PLAN (QCP).  The Contractor shall adhere to their proposed/accepted QCP and maintain an effective quality control (QC) program to ensure services are performed in accordance with this PWS.  The Contractor shall implement procedures to identify, prevent, and ensure non-recurrence of unsatisfactory products and services.  The Contractor’s QC program is the means by which he assures himself that his work complies with the requirements necessary for the successful execution of the PWS tasks and an acceptable level of quality for the products and services delivered.  The Contractor shall implement and modify, as necessary, the procedures specified within the QCP to ensure the provision of services that will produce the desired outcomes and result in performance of work within the required standards.

8.  QUALITY ASSURANCE. Quality Assurance Surveillance Plan (QASP).  The Government will evaluate the Contractor’s performance under this contract in accordance with the QASP.  This plan is primarily focused on what the Government must do to ensure that the Contractor has performed in accordance with the performance standards.  It defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable defect rate(s).  The Government will consider the technical content and accuracy of deliverables/work products, product/task quality, timeliness, and other aspects of contract management, as well as any other aspects of performance as defined in FAR 52.212-4(a).  The Contractor is responsible for the analysis of results based upon quantitative and qualitative data collected as defined in the Quality Assurance Plan and the Government will assess the outcome and use this information in the evaluation process in assessing Contractor performance.

Government Remedies.  The contracting officer shall follow the applicable remedies contained in the clauses and provisions of the contract for Contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

9. PERSONNEL REQUIREMENTS
Facilities/Maintenance Support 
a. Contractor shall have a minimum of 15 years’ experience in Facility Management with specific experience/background in basic construction, facility planning, structural design, heating and ventilation, equipment procurement, work order and cost estimate preparation, and environmental regulations.

b. Security Clearance Requirement(s) - Secret

c. Miscellaneous Requirement(s):
(1) Ability to work to act independently 
(2) Ability to work in cohesive collaborative team environment
(3) Exceptional management, organizational, planning, and communication skills

10. DELIVERABLES AND DELIVERY
Standards and Requirements
a. All deliverables will be in compliance with the latest Government regulation/DoD instructions/guidance/policy/regulation. The contractor will be responsible for delivering all end items specified. 

b. [bookmark: _Toc137892214][bookmark: _Toc142454656]The following items are deliverables, which fall within the scope of this task, and which are illustrative of the type of work the Government expects to receive to include documents, reports, plans, or other emergent requirements requested by USFF.

11. MONTHLY STATUS REPORT. The contractor shall provide monthly status-progress reports consistent with the invoice period, by the 5th workday of the month to the COR.  The reports shall include, at a minimum, the following information:

a. Activities of the past month to include a summary of the tasks performed, deliverables provided, and progress made on outstanding tasks for the previous month, including any problems, issues, or risk identified.

b. Activities of the next month to include a review of the work planned for the next month to meet task requirements, including projected travel, anticipated risk, and/or issues.

c. The contractor shall notify the Contracting Officer and COR within 24 hours when 70% of the ODC and travel funds under this contract have been expended in accordance with the applicable clause at FAR 52.232-20 or 52.232-22.

d. Monthly Contract Status Review
(1) A quarterly review may be held with the contractor, COR, and contracting officer to review and discuss issues concerning the contract, using the MSR as reference. The COR will arrange the quarterly meeting.

12. DATA PROCESSING (ADP) ENVIRONMENT. General - All reports and technical documentation will be compliant and compatible with the most current DoN Navy Marine Corps Internet (NMCI) desktop, MS Windows operating based systems, data, and quality control standards unless otherwise specified.

a. [bookmark: _Toc138062599]Content Integrity: The contractor shall ensure that all documentation is free of elements that might be detrimental to the secure operation of the resource operating system, to include,  	Malicious Code: Trojans, worms, logic bombs, and other computer viruses. Backdoors, Ad-ware, Spy-ware, or web bugs that have the ability to track user behavior code that permits functions that are beyond the actual publicized intent of application capability

b. Software that will not function properly with the operating system configured secure

13. GOVERNMENT FURNISHED AND CONTRACTOR ACQUIRED RESOURCES
a. Government Furnished Information (GFI)

b. The Government shall make available to the contractors the full suite of Navy tactical and operational information and documentation as required to meet training and assessment tasking.

c. Identification of required GFI may necessitate a GFI request by the contractor.  Each request will be either in writing or by electronic mail and directed to the COR with an info-copy to the Contracting Officer.  After validating the request for additional GFI, the COR will identify, locate, and deliver the information upon receiving the request.  The contractor shall coordinate all requests for additional technical and contractual information with the COR.  The contractor shall acknowledge receipt of all GFI (that is, materials other than those downloaded from Web sites) in writing or by electronic mail to the COR within five (5) working days after receipt.  All GFI shall be returned to the forwarding Government agency in the same form and manner as provided upon completion of the contract or as directed by the COR.   

14. GOVERNMENT FURNISHER SOFTWARE.  The Government shall furnish the contractors with necessary software, including public key information (PKI) certificates and common access cards (CAC) to enable them to access applications and information systems on NMCI NIPRNET.
[bookmark: _Toc138062549]
15. CONFERENCES AND MEETINGS.  All conferences and meetings shall be co-chaired by the COR and the contractor. The contractor shall participate in meetings and reviews held at government facilities. The contractor shall prepare an agenda and minutes for each conference and meeting. The contractor shall be prepared to explain the reasoning, assumption, and methodologies in arriving at particular conclusions, recommendations, or alternatives in the accomplishment of the tasks required by the contract. The contractor shall provide support and assistance in setting up acquisition-related conferences or meetings.
[bookmark: _Ref111618576][bookmark: _Toc114295440][bookmark: _Toc115760657][bookmark: _Toc115760931][bookmark: _Toc115829135][bookmark: _Toc115832289][bookmark: _Toc116096583][bookmark: _Toc132418558][bookmark: _Toc133988017][bookmark: _Toc138062592]
16. TRAVEL
a. Reimbursable Travel Costs
Except as otherwise provided below under non-reimbursable travel costs, the contractor will be reimbursed for travel costs in accordance with the Joint Travel Regulations (JTR) in effect at the time of the travel. This directive can be accessed at: http://www.defensetravel.dod.mil/site/travelreg.cfm. Travel will be reimbursed at actual cost plus any allowable, allocable and reasonable G&A and/or Overhead cost in accordance with FAR Part 31 the contractors accounting system and practices.  The application of profit and/or any other indirect cost on Travel are not allowable under this contract. The COR shall notify the contractor in advance when travel is required. Upon notification, the contractor shall submit a travel request which identifies the estimated travel cost to the COR for approval. Supporting actual cost documentation shall be provided with invoice or the incurred cost will not be approved for reimbursement.  Additionally, a trip report (deliverable) shall be submitted in contractor format upon completion of all approved travel.

b. Non-reimbursable Travel Costs.
Travel performed for personal convenience, daily travel to and from the contractor's facility will not be reimbursed by the Government. Travel costs incurred in the replacement of contractor personnel, for any reason, will not be reimbursed by the Government. No travel or subsistence costs will be reimbursed for work performed within a 50-mile radius of the place of performance where services are being provided. Relocation cost and travel costs incident to relocation of Government facilities are not allowed. Reimbursement of POV mileage from residence to place of primary work assignment, facility / military command, installation or pier on the day of departure or return when travel is expected to commence  as a result of embarking a vessel or any other government furnished transportation in the same general location as primary place of work.


17. OTHER DIRECT COSTS (ODC).  The contractor may be required to obtain limited materials or incur limited expenses in performance under the contract.  These items shall be purchased by the contractor, only after receiving prior approval from the COR, and shall be allocated in accordance with the estimated not to exceed amounts identified in Section B of the contract.  ODC’s will be reimbursed at actual cost plus any allowable, allocable and reasonable G&A and/or Overhead cost in accordance with the contractors accounting system and practices.  The application of profit and/or any other indirect cost on ODC’s are not allowable under this contract.  Supporting actual cost documentation shall be provided with invoice or the incurred cost will not be approved for reimbursement.

18. SECURITY REQUIREMENTS
a. Work under this contract shall be conducted up to the Secret (S) level. It is the contractor’s responsibility to obtain and maintain the appropriate security clearances for its personnel prior to the start and during the performance of work.  All security requirements shall be coordinated with the COR and respective local security personnel. The contractor shall abide by all USFF, DoN, and DoD rules, policies, procedures, and the requirements identified in the contract DD Form 254. Additionally, the contractor shall abide by all applicable command/facility/organizational procedures for submission of facility visit authorizations including those for USFF or any facility where business/meetings are conducted.

b. Base Access.  The contractor shall obtain common access cards (CACs) for all contractor personnel and vehicle passes for vehicles requiring entry onboard government installations.  The contractor shall complete the requisite documentation through the COR.

c. Physical Security.  The Contractor shall be responsible for safeguarding all government property provided for Contractor use.  At the close of each work period, government facilities, equipment, and materials shall be secured.  The contractor shall follow established government security procedures for the facility for which they are assigned and/or supporting.

19. PRIVACY ACT COMPLIANCE.  The contractor may be in contact with data and information subject to the Privacy Act of 1974 (Title 5 of the U.S. Code Section 552a). The contractor shall ensure that its employees assigned to this effort understand and adhere to the requirements of the Privacy Act and to DoD and DoN Regulations that implement the Privacy Act.  DoN policy and procedures implementing the Privacy Act are detailed in SECNAVINST 5211.5 (series), which is available on-line at http://privacy.navy.mil. The contractor shall identify and safeguard data, information and reports accordingly. The contractor shall ensure that contractor employees assigned to the contract are trained on properly identifying and handling data and information subject to the Privacy Act prior to commencing work.

20. PLACE OF PERFORMANCE.  The primary location for performance under this contract will be at Tactical Training Group, Atlantic (TTGL), Building 430, 2132 Regulus Ave., Dam Neck,Virginia Beach, VA 23461-2199.  Work will occasionally be performed at other locations within CONUS including government facilities or commercial locations as required to execute the tasks included in this PWS.  

21. TRAINING
The contractor is expected to provide qualified personnel to meet all contract requirements outlined in this PWS.  Should special circumstances arise that require new and specialized training. the Government shall provide contractor personnel with necessary training for accomplishment of assigned duties, tasks and/or responsibilities. 

22. ADMINISTRATIVE CONSIDERATIONS / POINTS OF CONTACT:
Contracting Officer:
Ricky Jennings
1968 Gilbert Street, Suite 600
Norfolk, VA 22511-3392
Tel:  (757 443-1456
Fax: (757) 443-1333
ricky.jennings@navy.mil

a. Period of Performance. The contract will consist of one (1) 12 month base period and four (4) 12 month option periods.

b. Recognized Holidays. Below are the traditional Government holidays.  With the exception of responsibilities, the Contractor will follow their corporate policy for recognized holidays: 

New Year’s Day					Labor Day
Martin Luther King Jr.’s Birthday			Columbus Day
President’s Day					Veteran’s Day
Memorial Day					Thanksgiving Day
Independence Day				Christmas Day

c. Hours of Operation.  As required in the accomplishment of this contract and in keeping with a non-personal services contract, the Contractor shall be responsible for managing their labor hours.  This includes defining core hours during the work week, as well as managing the labor hours beyond their defined normal workday and during weekends and Federal holidays, as well as when the Government facility is closed due to local or national emergencies, administrative closings, or other Government directed facility closings.   When hiring personnel, the Contractor shall keep in mind that the stability and continuity of the work force are essential.

d. Government Conversion of Contractor Positions (In-sourcing).  At some point in the future the Government may consider in-sourcing a portion of the work being performed under this contract.  As such, the Government reserves the right to transfer this work to government positions and negotiate a reduction in funds applied to that work on the contract, not to affect total award ceiling of the contract.

e. Post-Award Conference, Kickoff, and Periodic Progress Meetings:  The Contractor shall attend any post-award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5.  The COR, ACOR, Technical Assistant, and other Government personnel may also meet periodically with the Contractor to review the Contractor's performance.  At times, these meetings may include the Contracting Officer, who will apprise the Contractor of how the Government views the Contractor's performance.  The Contractor shall apprise the Government of any problems being experienced.  Appropriate action shall be taken to resolve outstanding issues. 

f. Written Correspondence.  Contractor personnel shall identify themselves as contractor personnel in all formal and informal written correspondence with government personnel.

g. Telephone Correspondence.  Contractor personnel shall identify themselves as contractor personnel during the initial greeting when participating (initiating or receiving) in telephone conversations with government personnel.


23. During the period from the contract award though contract phase-out, there will be events that are proceeding as part of the long-range schedule.  The current contract personnel will assist the new contractors in the performance of the functions with the expectation that as the events continue, the new Contractor shall take on the responsibility to execute.  The management of the overlap of the two contracts is a Government function.  Guidance will be issued providing direction and clarification of each contractor’s responsibility that is within the scope of the respective contract. 

24. During transition, the Contractor shall provide the following:

a. Conduct indoctrination/orientation for new contractor personnel.

b. Provide training to contractor personnel on specific applications unique to USFF/functional areas.

c. Account for and transfer Government property.

d. Exchange program-related corporate knowledge with incumbent.

e. Observe and participate in exercises and support events in process. 

f. Develop administrative and operating processes in coordination with USFF.

25.  CONTRACTOR MANPOWER  REPORTING.  The contractor shall report ALL contractor labor hours (including subcontractor labor hours) required for performance of services provided under this contract for USFF Facilities/ Maintenance support contract via a secure data collection site. The contractor is required to completely fill in all required data fields using the following web address: http://www.ecmra.mil/ .  Reporting inputs will be for the labor executed during the period of performance during each Government fiscal year (FY), which runs October 1 through September 30. While inputs may be reported any time during the FY, all data shall be reported no later than October 31 of each calendar year, beginning with 2015. Contractors may direct questions to the help desk at help desk at: http://www.ecmra.mil/''

26. WORK REQUIREMENTS.  Work to be performed under this contract, i.e., products and non-personal services, to the maximum extent possible will be defined by the Government (i.e. the desired end state and deliverables; quantity, quality and schedules).  The Facilities/Maintenance support contractor shall be responsible for determining how the tasks are to be accomplished and execution of tasks within the limitations of available resources and Government guidelines.  The Facilities/Maintenance support efforts are expected to be managed and limited to those required to accomplish the deliverables necessary to complete the PWS mission objectives.

27.  OPSEC:
IAW DODM 5205.02M, contractor shall protect information listed in the Critical Information List (CIL) and any other sensitive, but unclassified information that may be useful to our adversaries.  Contractor shall abide by OPSEC policies and procedures, as detailed in DODM 5205.02M, COMUSFLTFORCOMINST 3432.1A, and/or as directed by the OPSEC Manager/Officer or an OPSEC Coordinator.  Contractor shall accomplish USFF initial OPSEC training within 90 days of in-processing and complete refresher OPSEC training annually. Contractor shall notify their OPSEC Coordinator or the OPSEC Manager/Officer of recommendations for the OPSEC program or potential OPSEC concerns. POC: USFF OPSEC Program Manager, phone 757-836-4462.
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