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	IN REPLY REFER TO


		J&A Number:  15-077

JUSTIFICATION AND APPROVAL
FOR USE OTHER THAN FULL AND OPEN COMPETITION


1.  CONTRACTING ACTIVITY:  NAVSUP Fleet Logistics Center (FLC) Norfolk Contracting Department, Philadelphia Office, 700 Robbins Avenue, Building 2B, Philadelphia, PA 19111-5083.   

2.  DESCRIPTION OF ACTION BEING APPROVED:  This is a sole source action to be awarded as a Firm Fixed Price (FFP) contract to Swank Motion Pictures, Inc. of St. Louis, MO as an Enterprise Licensure for the services identified in paragraph 3 below. The Navy Bureau of Medicine and Surgery (BUMED) is responsible for ensuring the nation has healthcare providers meeting the Continuing Education (CE) training requirements. The medical education system requires a standardized curriculum for annual regulatory and mandatory training and on-line Continuing Education (CE) that is centralized. 

[bookmark: _GoBack]The current contract, N00189-14-P-Z783, was award via sole source basis to Swank Motion Pictures, Inc. for the online medical education system across multiple sites available to all Navy personnel and staff members in support of BUMED. The instant requirement is to provide continuity to this system allowing Navy Medicine physicians, nurses, and other healthcare providers to complete their Continuing Education (CE), medical-missions and medical-readiness training requirements. The period of performance will consist of a one-year base period commencing 29 September 2015 through 28 September 2016 and will include four, one-year options through 28 September 2021 for upgrades and access to the enterprise-wide license. Contract N00189-14-P-Z783 expires 29 September 2015. 

3.  DESCRIPTION OF REQUIRED SUPPLIES/SERVICES:  The resultant contractor will provide a web-based platform that includes the required Continuing Medical Education (CME) and Continuing Nursing Education (CNE) Programs available to more than 63,000 Active Component (AC), Reserve Component (RC), Government Service (GS) and contract personnel at 20 Navy Medical Commands, 19 Navy Medical Clinics/Hospitals, 9 Ambulatory Care Clinics, Hospital Ships, Dental Battalions and Geographically Separated Units (GSUs) worldwide. The enterprise wide-license will be available to all Navy Medicine Personnel and staff members, even if that number increases. The number of users continuously grows. 

The online resource shall provide a minimum of 500 accredited medical training courses to meet established standards, principles, ethics of the profession, applicable professional specialty organizations, regulatory and mandatory requirements set forth by and in accordance with the AAAHC, OSHA, and CDC, TJC standards, applicable Department of Defense (DoD) and Navy specific regulations, directives and policies and BUMED MTF specific policies, procedures, and job descriptions.

The CE program shall include courseware for a wide variety of healthcare disciplines. Health care professionals targeted for this training include Dental and Dental Assisting, Administration, Medical Records, Physicians and Physician Assistants, Registered and Licensed/Practical Nurses, Nurse Practitioners, Clinical Nurse Specialists, Pharmacy and Pharmacy Technicians, Physical Therapy, National Registry of Emergency Medical Technicians, Paramedics, and First Responders, Social Workers, Housekeeping, Facilities Management and Maintenance,  Patient and Employee Safety,  Laboratory, Radiology, Dietary, Occupational Therapy, Respiratory Therapy, Medical Technologists, Nursing Assistants. Course offerings shall include as a minimum, CE, regulatory and mandatory training, leadership, management, Homeland Security and Medical Readiness training and Patient Education.

4.  STATUTORY AUTHORITY PERMITTING OTHER THAN FULL AND OPEN COMPETITION: The statutory authority permitting other than full and open competition is 10 U.S.C. 2304(c)(1) Only One Responsible Source and No Other Supplies or Services Will Satisfy Agency Requirements as implemented by FAR 6.302-1. 


5.  RATIONALE JUSTIFYING USE OF CITED STATUTORY AUTHORITY:  An online education system enables Navy medical staff and healthcare personnel, many of which are located in dispersed, geographically remote and underserved areas, to receive the required technical and professional training anywhere, anytime. Continued education and current licensure is critical to the mission of medical professionals and in particular military readiness for those medical professionals serving the Navy medicine enterprise. Failure to stay abreast of the latest changes in treatment modalities and techniques will potentially impact mission readiness, jeopardize the health of patients/service members, and increase the risk inherent in the medical profession. 

There are currently over 200 regulatory individual training requirements for Navy Medicine personnel not including the dozens of local-based training requirements.  Training requirements are communicated verbally or through e-mail.  Unfortunately, this process is fraught with inefficiency, redundancy and ambiguity which results in the fact that the organization does not have the ability to provide actual training compliance metrics with any degree of confidence.  Currently deployed platforms have failed to centralize training to ensure effective and efficient communication of training requirements, access to training, training delivery, reporting and tracking of requirement compliance for the Total Force.  Separating the requirement across different platforms would result in duplicative courses, software licenses and metric reporting tools. It is best to have one Enterprise Licensure for the entire Navy enterprise for efficient and reliable reporting to meet training readiness. 

Swank Motion Pictures is a distributor of online healthcare education for civilian and military hospitals, clinics and medical treatment facilities worldwide.  Swank is the only provider of over 500 new accredited courses per year with a broad curriculum across fourteen (14) distinct disciplines and professions.  Swank’s courses are designed to meet current regulatory compliance as mandated by The Joint Commission, OSHA and other governing entities.  The vendor updates course content annually to ensure that they remain in compliance. Organizations within the Navy enterprise have the ability to post site specific training on Swank’s Learning Management System (LMS) platform at no additional charge.  More specifically, other organizations, including Army and Air Force, also utilize Swank as the LMS, allowing interoperability. 

Swank Motion Pictures is the only firm that provides accredited CME and CE coursework in support of all four (4) Navy Medical Corps Communities (Medical, Dental, Nurse, and Medical Services Corps) that encompass the major hospital staff elements as addressed above and does so via centralized web-based platform. No other firm possesses or provides web-based accredited CME and CE coursework for all four of the Navy Medical Corps Communities. Furthermore, no other firm provides key medical topics that are mission centric from a deployment readiness platform prospective. It is essential that the Navy award a single contract for its distance-based CME and CE coursework to ensure standardization, centralization, and consistency in the delivery and licensure of continuing medical technical and professional training in support of its geographically dispersed and decentralized Navy command component. No other company can meet the requirement that satisfies the government’s minimum need. 

6.  DESCRIPTION OF EFFORTS MADE TO SOLICIT OFFERS FROM AS MANY OFFERORS AS PRACTICABLE:  Market research was conducted by FLC in the form of discussions with Bureau of Medicine and Surgery (BUMED) and internet searches.  Swank Motion Pictures remains the only source to provide CE/CME courses in support of all four (4) Navy Medical Corps Communities. 

This acquisition will be synopsized in the Government wide point of entry (GPE). No additional market research was conducted because it is not practicable, for the reasons discussed in paragraph 5 above, for any company other than Swank Motion Pictures to provide the required supplies and services. 

7.  DETERMINATION OF FAIR AND REASONABLE COST:  The Contracting Officer at the Fleet Logistics Center (FLC), Norfolk, Contracting Department, Philadelphia Office will determine that the price negotiated for this acquisition is fair and reasonable.  

8.  ACTIONS TAKEN TO REMOVE BARRIERS TO COMPETITION:  If another potential source emerges, FLC Norfolk Contracting Department, Philadelphia Office will assess whether competition for future requirements is feasible.  

9. CONTRACTING POINT OF CONTACT:  The point of contact at NAVSUP Fleet Logistics Center Norfolk Contracting Department, Philadelphia Office, is Devin Leung, Code 290.1Y, at commercial (215) 697-9728 or by e-mail at devin.leung@navy.mil. 

CERTIFICATIONS AND APPROVAL

TECHNICAL/REQUIREMENTS CERTIFICATION

I certify that the facts and representations under my cognizance which are included in this Justification and its supporting acquisition planning documents, except as noted herein, are complete and accurate to the best of my knowledge and belief.

Technical/Requirements Cognizance:


_____________________________ _________________________ ______________ _____________
		Signature          		  Name (Printed)     	  Phone No.    	    Date

LEGAL SUFFICIENCY REVIEW

I have determined this Justification is legally sufficient.

_____________________________ _________________________ ______________ _____________
		Signature          		  Name (Printed)     	  Phone No.    	    Date


CONTRACTING OFFICER CERTIFICATION 

I certify that this Justification is accurate and complete to the best of my knowledge and belief.  To the extent that the J&A/LSJ value is between $150K and $650K, the Contracting Officer’s signature below also represents approval of the J&A/LSJ.


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]_____________________________ _________________________ ______________ _____________
		Signature          		  Name (Printed)     	  Phone No.    	    Date


CONTRACTING ACTIVITY COMPETITION ADVOCATE REVIEW  
To the extent that the J&A/LSJ value is between $650K and $12.5M, the Competition Advocate’s signature below also represents approval of the J&A/LSJ.


_____________________________ _________________________ ______________ _____________
		Signature          		  Name (Printed)     	  Phone No.    	    Date
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