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PERFORMANCE WORK STATEMENT

1. Objective Task Explanation:

The Contractor is directly responsible for ensuring the execution of all facets of this contract as outlined below. The contractor shall provide a minimum of three trained professional facilitators to be assigned to Commander Navy Region Europe Africa Southwest Asia (CNREURAFSWA), Chaplain Religious Enrichment· Development Operation (CREDO).  Each facilitator will be stationed at one of the following installations:  
CNREURAFSWA CREDO Naples 



PSC 817 Box 14






FPO AE 09622-0018





NAVSTA ROTA (SPAIN)





PSC 819 Box 12







FPO AE 09645-1900





CAMP LEMONNIER, DJIBOUTI, AFRICA

PSC 831

FPO AE 09363-9998

The contractor shall assist CNREURAFSWA Religious Programs Office by providing a minimum of three CREDO Facilitators to assist the CREDO staff in providing direct facilitation of CREDO retreats and other training events, as well as, command administrative consulting support duties to include the following: 
· Collecting relevant data and perspective on spiritual needs and interests of all sailors;
· Facilitating CREDO retreats, seminars, workshops, and care support groups as directed by the CREDO Director;

· Identifying and defining additional capabilities and initiatives that can to be delivered by CREDO under the four Chaplain Corps Professional Capabilities–Facilitate, Provide, Care, and Advise;

· Providing service members and their families, especially those who are wounded, ill, or injured, support in times of traumatic loss by means of referrals to helping professionals within the Navy system;
· Utilizing the Navy Chaplain Ministry Support Tool (NCMST) to effectively capture measures of performance regarding the impact of CREDO programs;
· Promoting knowledge sharing between other caring professions within the Navy system through collaborative ventures that increase professional cross-pollination in prevention and intervention pastoral care services for Sailors and their families;
· Maintaining office hours at the chapel of their assigned base of operations. 

2.   Key Requirements and Qualifications:

The contractor shall be or shall provide facilitators with the knowledge, skills and abilities of seminary trained professional clergy, or Licensed Clinical Social Worker, in each case possessing at least a Master’s Degree. Two years of professional experience leading groups in a pastoral care or nurturing, supportive context is a minimum requirement.   That level of expertise is critical to creating safe emotional space for CREDO participants (many suffer from varying degrees of operational stress, post-traumatic stress, battle fatigue, and others forms of visible and invisible wounds) in varied CREDO program formats, be it a retreat, workshop, or seminar.
The contractor will ensure its employees maintain professional certifications, credentials and ethical standards required in the field of pastoral care and/or social work; and immediately report moral breaches to the COR.

Trained professional facilitators shall assist with developing, co-facilitating pilot tests, and evaluating new tone of force CREDO initiatives in support of Fleet, Fighter and Family.
Common attributes for contractor's personnel performing under this new requirement will be:

· U. S. Citizen,

· English Language Proficient in writing and speaking, and

· Obtain /retain a valid, favorable NACI-85 investigation in JPAS.

· Demonstrate the ability to lift 20 pounds in addition to work involving sitting, standing, walking and carrying light items such as paper supplies and books.

Minimum qualifications, experience and skills required of contractor's employee facilitators-necessary to adequately perform the stated requirements:

· Education:  Must have a master’s level degree in Divinity (accredited by Association of Theological Schools); or Social Work (accredited by the Council on Social Work Education); or Counseling/Mental Health fields accredited by the specific governing body for professional competencies in the applicable area of professional expertise.

· Licensure/Ordination/Certification:  A Religious Ministry Professional must be certified by a Religious Organization recognized by Department of Defense as a duly designated representative of the faith.   A social worker must be licensed and certified by a state to independently practice social work at the master’s degree level.  A mental health counselor or professional counselor must be certified by governing body in their field; and have licensure as an independent Professional Counselor, Marriage and Family Therapist, Social Worker, or Psychologist. Applicants who are not Religious Ministry Professionals must understand clearly, in accordance with OPNAV Instruction 1738.1 which establishes policy, procedures, and responsibilities for CREDO, that “CREDO programming is spiritual in nature” and is to help participants “pursue the development of their own spirituality as they define or understand it.”

· Clinical Pastoral Education:  If a Religious Ministry Professional, must have completed at least 1 unit of Clinical Pastoral Education (CPE) or equivalent clinical training experience; or successfully completed clinical program(s) accredited by the Association for Clinical Pastoral Education (ACPE), the College of Pastoral Supervision and Psychotherapy (CPSP), or the National Association of Catholic Chaplains.  Equivalent Training:  200 hours of supervised ministry in a formal education program that incorporated both ministry formation and pastoral care skills development or extensive clinical supervision in practicing listening, attending and caring skills in the context of individual and/or group work.  

· Professional Experience:  At least 2 years of professional experience, exhibiting:

a. Ability to work as a part of  a multidisciplinary team and provide insight and opinions to the Government Led teams;

b. Professionalism, personal initiative and demonstrated good judgment;

c. Knowledge and skills in facilitating training, and skills in attending to victims of emotional, psychological, spiritual or physical trauma or traumatic loss;

d. Outstanding organizational skills, attention to details and the ability to prioritize, meet deadlines and work under constant pressure;

e. Skills in applying complex fact-finding, analytical, and problem-solving methods and techniques;

f. A high level of experience in coordinating a variety of retreats, workshops, seminars, conferences, symposia and overall project management; and,

g. Ability to multi-task and to work simultaneous projects, communicate and brief senior Government Officials in a clear and concise manner.
h. Contractor personnel performing under this contract will be U.S. Citizens and are required to possess a valid, favorable NACI-85 investigation in JPAS in order to begin performance.
Contractor shall comply with station and government policies and regulations regarding identification badges, parking, professional decorum, and U.S. Navy Information Assurance.

Certification/Training Phase:

Specific Training Certifications:  Each Facilitator must be trained and certified in the following proprietary programs:

a. PREP 8.0
b. PAIRS (The PAIRS Foundation, Inc., Hollywood, FL)

c. ASIST – Applied Suicide Intervention Skills Training (Living Works Education USA, Inc., Fayetteville, NC)
d. safeTALK—safeTALK through Living Works Educaiton USA, Inc., Fayetteville, NC

e. Myers Briggs facilitator training  

KEY PERSONNEL

Each facilitator is considered “key” and are essential to the work being performed under this contract. Before removing or replacing any of the personnel, the contractor must: (1) Notify the Contracting Officer reasonably in advance; (2) submit justification (including proposed substitutions) in sufficient detail to permit evaluation of the impact on this contract; and (3) obtain the Contracting Officer's written approval. Notwithstanding the foregoing, if the Contractor deems immediate removal or suspension of any member of its organization fulfilling these labor categories to maintain satisfactory standards of employee competency, conduct, and integrity, the Contractor may remove or suspend such person at once.  In the event that that the Contractor does remove or suspend a “Key” individual on this contract, the Contractor must notify Contracting Officer prior to or concurrently with such action. 
In the event that an instructor does not meet the certification standards as stated in section 4 of this PWS upon period of performance start date, the COR shall be notified as soon as possible.  

In the event that the contractor does not possess the required training certifications, the contractor shall, upon period of performance start date, coordinate with the COR for a plan to meet the certification requirements of the PWS not later than 3 months from contract award.  

Contractor Resources

The Contractor shall provide the following additional equipment for the facilitators for use under the contract:
· International Phone

· Laptop with Office 13

· International Health Insurance for the duration of their contract or proof of international coverage which shall be provided to the COR

· In the case of a facilitator located at Bahrain a year-long BAH work visa
5.  Deliverables and Performance Goals include but not limited to:

The contractor shall provide the following deliverables in the following time frames. The deliverables are property of CNREURAFSWA. All raw data, as well as, resulting tables, matrixes, reports, manuals, audio/visual aids and other such reports generated in execution of this requirement shall become the property of CNREURAFSWA Region Chaplain. For record-keeping purposes, the contract number shall be used on all reports and correspondence presented in the performance of this contract. 

· Monthly Progress Reports and Trend Data Assessments – The contractor shall provide monthly progress reports and data trend assessments as required and submitted using the Navy Chaplain Ministry Support Tool (NCMST).  These deliverables include, but are not limited to, proposed draft documents, background papers, executive summaries, memos, briefs, and meeting notes. The contractor shall provide the deliverables to the COR, by the specified deadline in the Government-provided format.
Note: CDRL formats are required for deliverables
· Transition Plan –
Contractor shall provide outputs associated with the tasks listed below to include, but not limited to, power point briefings, MS Word documents and reports, MS Excel spreadsheets, MS Access databases, emails and talking points. The contractor is required to provide the following deliverables under this new requirement task order:  

	No
	Description
	Due Date

	1. 
	Transition Plan – 
	10 days from new requirement award

	2. 
	Preparations for, leadership and facilitation of retreats, workshops, and seminar modules to address from a pastoral care perspective: sexual assault prevention, suicide prevention and response, domestic violence prevention, healthy professional and interpersonal boundaries, 
	Monthly summary reports  of work completed this period, work expected to be completed during the next report period, and participant evaluations are due the 10th day of every month to COR.

	3. 
	Facilitate CREDO Peer Group/CREDO Facilitators Care Meetings as directed by CREDO Director.
	CREDO Facilitators Action Reports are due by COB Monday of each week.

	4. 
	Monthly Progress Reports and data trend assessments submitted in NCMST
	10th day of every month to COR and TPOC 

	5. 
	Travel Itinerary and claim documentation within JFTR/JTR guidelines. 
	Provide copy of Travel Itinerary with cost 14 days prior to travel; 


7.  Transition Period:

The contractor prior to the expiration of the period of performance, the contractor shall conduct a 2 week transition period to be used to train incoming personnel, in the event the incumbent is not awarded the follow-on performance requirement or the position is replaced by a Government employee. The Contractor is not required to train a successor contractor.  The contractor is required to turn over any Government resources at contract end.

  8.  Government  Resources

The Government Furnished Information (GFI) shall include relevant proprietary material produced by various organizations in support of analytical and consulting services to discern key core competencies on-hand/required for executing identified CREDO core functions. CREDO retreat and other training event lesson plans and modules will be provided to each Facilitator.

The Government will furnish necessary workspace and office supplies to include desk space, telephones, computers and other items necessary to maintain an office environment for a minimum of three Facilitators.  
Facilitators must be eligible for Government Quarters. Each Facilitator will also be authorized to use Government owned vehicles in direct support of CREDO mission activities and work, with authorization by the CREDO Director. Facilitators will not be assigned a Government vehicle, but only authorized to drive one in the course of performing mission-essential tasks, driving directly from one place of work to another place of work, and consistently with the CNREURAFSWA CREDO policy that CREDO Retreats are held within approximately one hour’s drive of the base. Each Facilitator will be authorized to use NEX/Commissary facilities.    

9.  Hours of Operations:

The contractor shall provide a minimum of three full-time (1920 hours per year) facilitators. Taskings will require the facilitators to work varying hours (no more than 1920 per year) throughout the period of performance to include standard CREDO office hours of operation are between 0730 and 1630 Monday through Friday with availability to work some evening hours and weekends.  
The contractor shall notify the CREDO Director  when facilitators will be absent from work in order to reschedule retreats, workshops, counseling sessions, etc. 
The contractor will provide weekly oral and/or written report(s) at weekly staff meetings, as required by the Director.

All work, outside of a retreat or workshop venue, will be performed in the government provided office spaces.  The government point of contact for this is the director.

The employee performs primarily sedentary work. Some walking, standing, carrying of light items, cleaning of immediate work area will be required.

The majority of work is performed in an office or classroom-type setting, with no unusual risks or discomfort. The employees must obtain and maintain an organizational Conflict of Interest affidavit on file with the client organization.  Government point of contact is the Director.
10.   Travel 
Contractors will be required to travel to the following settings: office, classrooms, chapels, ships hotels and other retreat facilities throughout Navy Region Europe, Africa, Southwest Asia. Travel shall be in accordance with the Federal Travel Regulations (FTR). The COR shall approve all travel, in writing, prior to performance.  Local travel will not be reimbursed. 
Travel will include the following trips: 
	Travel Item
	# of trips/days
	# of Personnel

	Facilitator located in CREDO HQ, Naples

	Roundtrip travel from Naples, Italy to Souda Bay, Crete
	4 (trips)
	1


	Roundtrip travel from Naples, Italy to Germany
	

2 (trips)
	1

	Roundtrip travel from Naples, Italy to Sigonella
	6 (trips)
	1

	Roundtrip travel from Naples, Italy to Romania
	2 (trips)
	1

	Facilitator located in NAVSTA ROTA SPAIN

	Roundtrip travel from Rota, Spain to Naples, Italy
	1 (trip)
	1

	Roundtrip travel from Rota, Spain to Valencia
	2 (trips)
	1

	Roundtrip travel from Rota, Spain to  Madrid
	2 (trips)
	1

	Roundtrip travel from Rota, Spain to Lisbon
	2 (trips)
	1

	  Facilitator located in CLDJ, DJIBOUTI

	Roundtrip travel from Djibouti to Naples, Italy 
	1 (trip)
	1        


Regardless of the option ALL facilitators will arrive in Naples, ITALY and spend five days of indoctrination into CNREURAFSWA CREDO before departing for their respective bases of operation.

11.  Other Requirements:

Contractor will provide coverage during duty hours and have replacement coverage available. Government will allow 10 consecutive business days window for replacement coverage to be provided by contractor.  The government expects the contractor to provide qualified substitutes for any absent employee.
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