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	IN REPLY REFER TO


J&A No. N00189-15-T-0255
11 Jun 2015

JUSTIFICATION AND APPROVAL
FOR USE OF OTHER THAN FULL AND OPEN COMPETITION

1. Contracting Activity:  

Department of the Navy, Naval Supply Systems, Fleet Logistics Center, Norfolk

2.  Description of the Action Being Approved:  

NAVSUP FLC Norfolk has a requirement to award a contract on a sole source basis to Wartsila Defense, Inc., the Original Equipment Manufacturer (OEM), for MX-9 Shaft Seals for Mid-Atlantic Regional Maintenance Center in support of the USS WASP (LHD 1).
 
3.  Description of Supplies/Services:  

In support of USS WASP (LHD 1), Mid-Atlantic Regional Maintenance Center (MARMC) requires two (2) Face Change-Out Kits to repair both port and starboard shaft seals.  Each change out kit consist of the following: 4 ea. Shoulder Screw Carrier; 1 ea. Face (Split) Insert; 1 ea. Sealing Strip, Face; 6 ea. Screw, Seat Butt; 2 ea. Dowel, Seat; 2 ea. Spring Pin, Seat; 2 ea. O-Cord, Seat; 2 ea. Screw, Drive Clamp Ring Butt; 1 ea. Compression Tool.  Estimated value of each kit is $20,557.64 -- total value of this acquisition is estimated at $41,115.28.  This requirement is fully funded.

4.  Statutory Authority Permitting Other Than Full and Open Competition:  

The statutory authority for this procurement is executed under the authority of 10 U.S.C. 2304(c)(2), Unusual and compelling urgency.

5.  Rationale Justifying Use of Cited Statutory Authority: 

The port and starboard shaft seals are required to prevent water intrusion into the ship by way of shafting penetrations into the main machinery space.  The port and starboard shaft seals both exceed their maximum rate of allowable leakage per NSTM 244.  Adjustments to the shaft seal have been conducted and the leakage rate still exceeds the allowable rate.  If not repaired, failure of the shaft seals will result in a flooding casualty and cause possible injuries, loss of life, and damage to ship's equipment.

Existing shaft seals will be repaired during the upcoming ship availability.  Due the constraints of the ship's required underway schedule, MARMC's shop schedule, and the material lead time, the only time frame that allows for the repair of the port and starboard stern tube seals is from 01-June-2015 through 31-August-2015.

Failure to complete the designated availability within schedule may result a delay to the required underway schedule, in the degradation of the ship's operational capabilities, and may result in serious harm to the Government due to the inability of this vessel to meet the specific and unique mission needs of the Navy.

[bookmark: _GoBack]Repairs performed with other than OEM parts may create a hazard to both personnel and equipment.  The repair parts are fabricated using proprietary data/equipment for which the Government did not acquire rights.  It is in the best interest of the Government to issue a sole source contract to Wartsila since no other vendor neither is qualified, has access to the critical proprietary data, nor can meet the required timeline for delivery.

6.  Description of Efforts Made to Solicit Offers from as Many Offerors as Practicable:

In accordance with FAR Sub-Part 5.2 a synopsis will not be posted because of the delay exception stated in FAR Part 5.202(a)(2).  The Government would be seriously injured if the agency complies with the time periods posted in FAR Part 5.203.

7.  Determination of Fair and Reasonable Cost:

The Contracting Officer has determined the anticipated cost to the Government of the supplies/services covered by this J&A will be fair and reasonable.  

8.  Actions to Remove Barriers to Future Competition:

For reasons set forth in Paragraph 5, on the described OEM repair parts will suffice.  No specific action is planned to overcome barriers to competition in subsequent procurements based on before mentioned criteria in this document.

9.  Contracting Point Of Contact :

The point of contact at NAVSUP FLC Norfolk is LCDR Eric Dieges, Code 230.3, at commercial (757) 443-1732 or by e-mail at eric.dieges@navy.mil.
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