

PERFORMANCE WORK STATEMENT 
NAVAL WEAPON STATION EARLE NEW JERSEY
PERIODIC PREVENTIVE MAINTENANCE OF HARBOR SECURITY BOAT
[bookmark: _GoBack]REQUISITION NUMBER: N6921315RC002KD


1.0 INTRODUCTION: 

1.1 The Naval Weapons Station Earle, NJ, provides ammunition to the fleet and assigned shore organizations within its Area of Responsibility (AOR). The base provides Operational Support (OS) infrastructures to the operating forces of the Navy, other Navy organizations and tenant commands. Naval Weapons Station ensures and enhances national security by providing the facilities, delivering the services, and creating an environment to support the Fleet, the Warfighter, and the whole Navy Family to deploy combat-ready ships, submarines and their crews. Naval Weapons Station currently occupies approximately 11,134 acres in Colts Neck area and also is home to many tenant organizations. These tenants include Combat Logistics Group Two, Shore Intermediate Maintenance Activity, Mobile Mine Assembly Unit Three, Superintendent of Shipbuilding Portsmouth Detachment Earle, Explosive Ordnance Disposal Mobile Unit Two Detachment Earle, Atlantic Ordnance Command Detachment Earle, Public Works Center Site Earle, and the Packaging, Handling, Storage, and Transportation Center. 

1.2 The Naval Weapons Station Earle, NJ, has a requirement for maintenance of Harbor Security Boat and associated trailers and equipment to include preventative maintenance (PM) and repair of non-functioning equipment.  Preventative maintenance and repairs required under this contract shall be performed off-site unless the repair is minor and can be performed on-site without interference in base operations. 

1.3 Emergency repair work is subject to emergency on-site repair service and is hereby defined as any immediate maintenance and/or servicing performed by the contractor on any of the equipment listed in the Performance Work Statement at any time other than planned scheduled time frames and that is necessary to keep the said equipment in proper operating condition and/or maintain a safe working environment for the boat crew


2.0 SCOPE OF WORK: 

2.1 The contractor is responsible for providing all the necessary personnel, equipment, labor, parts, and supplies to complete this task.  The contractor shall provide all personal protective equipment and preventive maintenance materials required to perform the specific tasks as defined in this section. 

2.2 The Contractor shall provide trained/certified technicians to perform repairs and preventative maintenance on the various Engines, Outdrives, Electrical Equipment, Navigation Systems and Westerbeke Generators. If the Contractor has a new hire during the term of this contract after the awarded date, Contractor shall provide new hire training certificates to the Contracting Officer for review/approval prior to commencement of work on this contract.

2.3 If the maintenance/repair necessitates that a boat be transported off-site, it will be the contractor’s sole responsibility to load the boat on a trailer, provide over the road transportation to their facility and provide onsite secure storage for the boat while it is the contractor's possession.  Once the repair is complete the boat will be returned to its original location which shall include re-launching the boat.  The contractor is solely responsible for obtaining all necessary vehicle passes, stickers and proper ID cards for all contractor employees requiring access to the Base.  The contractor will comply with all Federal, State, Local laws and Federal Regulations as applicable to the Performance Work Statement.

3.0 SPECIFIC TASK:

Prior to commencing any service (PM or repairs) the contractor shall provide the TPOC/COR a written itemized quote that includes an estimated period of performance that is consistent with industry standards.  If the industry standard cannot be met the contractor shall provide written justification and the adjusted period of performance time line. The contractor shall notify the Navy's TPOC/COR upon completion of all services. If the need for parts replacement should occur due to normal wear and tear or damage the contractor will provide a written quote that is itemized and includes the period of time needed to perform the work.  If the work (PM or Repair) is approved, the replaced part(s) will be provided to DON personnel for evaluation of the damaged part. Cost of transporting boats for PM work shall be included in the cost of respective PM work.  Cost of transporting boats for Repair work will be itemized on the repair estimate/invoice - not to exceed three (3) hours (1 hour for loading/unloading and two (2) hours for transporting) round trip.

	3.1
	BOAT MASTER TRAILER (3 Axel)Every 6 Months

	3.1.1
	Wheel lug nuts and studs torque to proper values

	3.1.2
	Tire condition (Inspect for proper air pressure, cuts, wear, and bulging)

	3.1.3
	Wheels/Rim, (Inspect for cracks, dents, or distortion)  

	3.1.4
	Trailer Brake Wiring, (Inspect wiring for bare spots, frays, etc.)

	3.1.5
	Suspension, (Inspect for bending, loose fasteners and wear springs for wear, loss of arch) 

	3.1.6
	Brake Lines, (inspect for cracks, leaks, kinks)

	3.1.7
	Brake Cylinders, (check for leaks, sticking)

	3.1.8
	Brake Pads/Rotors, (inspect for wear or contamination)

	3.1.9
	Wheel Bearings/Cups/seals, (Remove bearings, clean and inspect for abnormal wear and corrosion, repack bearings with specified marine bearing grease and install.)

	3.1.10
	Hangars, (inspect welds) 



	  3.2
	HULL PRESERVATION & REPAIRS

	
	Craft availability will be based on operational requirements of craft and Harbor Security commitments. The contractor shall paint the boats in accordance with the following guidance:

	
	Note 1:  The COR/TPOC must be notified and in agreement prior to all scans, specific repairs identified and preservation.

	
	Note 2:  Contractor shall be responsible for replacement of damaged equipment due to excessive blasting.

	
	References:

	A.
	FY11 NAVSEA Standard Items

	B.
	S9086-VG-STM-010/CH-634, Naval Ship's Technical Manual, Chapter 634, Deck Covering

	C.
	S9086-VG-STM-020/CH-631, Volume 2, Preservation of Ships in Service

	D.
	SWT 077-01 Hazardous Waste Produced on Naval Vessels; Control

	  3.2.1
	Requirements:

	
	Contractor shall for responsible for the transportation and transfer of craft by land or water to and from the Contractor's designated repair facility, and coordinate transport to assigned maintenance facility via trailer or water as required.

	
	Note: Government will provide trailer to contactor for each craft to use for transport as applicable.

	  3.2.2
	Dry Dock, Clean, Inspect and Repair

	  3.2.2.1
	Immediately after dry-docking, pressure wash clean the entire hull (above and below the waterline), including sides, bow, stern and marine deck, limit free of all marine growth, using fresh water.

	  3.2.2.2
	Record existing vinyl stenciling, periphery lines, exact locations. Colors and dimension of painted coatings and non skid deck covering on each exterior surface exposed to weather, extending from the upper boot top limits to the top of the pilot house, handrails and mast.

	  3.2.2.3
	Scaffold and shrink wrap (protect rest of boat from blasting and painting debris) each craft as needed to meet environmental requirements.

	  3.2.2.4
	Accomplish light brush-off blast cleaning sweep (using black walnut shells, to rough up surface), preserve and apply antifouling to the entire underwater hull surfaces.  The final anti-fouling coat shall be Seaguard Antifouling Paint N51B301.  Reference A, item 009-32, including Table One, Line 9.

	3  3.2.2.4.1
	Brush-off blast or mechanical clean to a sound coating of the entire hull exterior.

	  3.2.2.4.2
	Mechanically or hand sand to a sound coating of cabin interior seat boxes, doors, haze gray surfaces, black window trim, handholds, foot rests, chart table and consoles.  Does not include electrical/electronic panels or shifting binnacles, only the console surrounding panels.  (Cover, seal and protect electrical/electronic panels and shifting binnacles from sanding debris.

	
	Note:  Contractor shall be responsible to repair any and all pin holes developed as a result of excessive brush-off blasting.

	3  3.2.2.5
	Contractor shall ensure each opening to below deck areas (not open for inspection), in and around console control, gages and electrical panels and systems are masked and properly sealed to protect these areas from intrusion of sand blasting/industrial debris material.

	  3.2.2.6
	Contractor shall ensure all through hull openings and depth finder transponders are covered prior to blasting and painting.

	  3.2.2.7
	Contractor shall be responsible for cleaning all industrial debris from craft, to include removing access covers for thoroughness.

	  3.2.2.8
	Remove and replace with new cathode protection or zinc anodes.  Mount flush to mounting brackets as per original equipment manufacturer design.

	  3.2.3
	Craft Preservation and Repairs Hull Inspection

	  3.2.3.1
	Conduct inspection of the craft bilges, exterior and accessible interior hull upon completion of the first coat of primer. Inspect for damage and deteriorated conditions of each weld and hull plate surface.  For shallow dents and dings identified, compound filling shall not be greater than 1/2" deep and 36 SQIN's in surface space.  Inspect windows, including hardware and window screens,

	  3.2.3.2
	Prior to repair or painting, the Contractor will submit legible copies of all findings in hard copy and electronic copy within 48 hours to the COR/TPOC.  If findings indicate significant damage Contractor shall provide a quote for a UT scan of hull.

	
	Note: The COR/TPOC must be notified and in agreement prior to all scans, specific repairs identified and preservation.

	  3.2.3.3
	Repair dents, bent fender channeling, cracked welds, transom cracks, corroded fender channeling and hull damage as identified in paragraph 3.2.2.

	  3.2.3.4
	Fill dents and flaws as identified in paragraph 3.2.2, with DOD authorized marine filling compound.

	  3.2.3.5
	Repair or replace windows, window hardware and window screens and identified in paragraph 3.2.2.

	  3.2.3.6
	Apply two coats of epoxy primer (Seaguard 5000 HS, (N11B350 & N11V350) to all prepared surfaces.

	  3.2.3.7
	Underwater hull to be coated with a commercially acceptable primer system and antifouling coating.  The primer system shall be manufactured by the same company who manufactures the anti-fouling paint.  

	  3.2.3.8
	Note:  Anti-fouling shall be Seaguard Antifouling Paint N51B301.  Reference A, item 009-32, including Table One, Line 9.  It is to be applied in accordance with the manufacturer's specification.

	  3.2.3.9
	Reposition each craft supporting blocks to ensure 100 percent coverage of primer and anti-fouling paint

	  3.2.3.10
	Apply Semi-gloss Gray (Haze) topcoat, FED-STD-595/26270 on entire craft above the waterline including applicable deck fittings.

	  3.2.3.11
	Apply miscellaneous, Gloss (Black) FED-STD 595-17038 paint to applicable exterior hand rails, window framing and mast.

	  3.2.3.12
	Apply miscellaneous, Flat of Lusterless (Black) FED-STD/59537038 paint to applicable exterior (interior) hand rails, window framing, chart table, foot rests, and consoles.  Does not include electrical/electronic panels or shifting binnacle, only the console surrounding panels.

	  3.2.3.13
	Apply Semi-gloss Gray (Haze) FED-STD-595/26270 to all applicable interior haze gray surfaces to match existing color scheme.

	  3.2.3.14
	Replace with new vinyl stenciling recorded in paragraph 2.2.2.

	  3.2.3.15
	Remove all masking and coverings used to protect miscellaneous system while blasting and painting.

	  3.2.4
	Non-Skid

	  3.2.4.1
	Remove existing and install new non-skid decking material on all waking interior and exterior decking.  Ensure non-skid deck covering is a NAVSEA approved proprietary system conforming to MIL-PRF-24667, Type One, 2 or 3 Comp G. Color shall be FED-STD-595/36118 Gray, Flat or Lusterless.

	  3.2.4.2
	Install temporary coverings for all doors, hatches, void covers, windows, port lights or various equipment that will be affected during the application of non-skid on deck.

	  3.2.4.3
	Non-skid scheme shall be applied as identified in paragraph 3.2.2, or as identified by designated government representative, from side to side and from end to end.                
Note: There shall be a four (4) inch by eight (8) inch border around all cleats and /or tow posts.

	  3.2.4.4
	Cross rolling of welds shall be accomplished in accordance with Reference B, paragraph NSTM 634-3.29.9 subparagraph 4 of 3.2.2.

	3.2.4.5
	Remove all temporary coverings.

	3.2.5
	Remove Contaminants - Clean each fuel tank ensuring all sediment, debris and industrial contaminants are removed.

	
	

	3.3
	MOTORS

	
	Honda BF 225 HP 4-Stroke Outboard Motor - Service IAW Service Manual

	
	

	3.3.1
	Break-In

	3.3.1.1
	Engine Oil - Check / Change

	3.3.1.2
	Engine Oil Filter - Replace

	3.3.1.3
	Gear Case Oil - Change

	3.3.1.4
	Throttle Linkage - Check / Adjust

	3.3.1.5
	Idling Speed - Check / Adjust

	3.3.1.6
	Lubricate Engine - Grease

	3.3.1.7
	Bolts & Nuts Check Tightness

	3.3.1.8
	Steering System - Clean, Inspect & Lubricate

	3.3.2
	100 Hours

	3.3.2.1
	All items listed above in the "Break-In" category plus:

	3.3.2.2
	Fuel Filter - Check

	3.3.2.3
	Fuel Filter (High Pressure Type) - Check

	3.3.2.4
	Cooling Water Passages - Check / Clean, Flush with fresh water

	3.3.2.5
	Power Trim Tilt - Check for leaks, operation from local and remote stations. 

	3.3.2.6
	Engine Cowling - Inspect

	3.3.2.7
	Engine Tilt Tube and Engine Latches - Lubricate

	3.3.2.8
	Steering Arm Assembly - Check

	3.3.2.9
	Transom Mount - Check

	3.3.3
	200 Hours

	3.3.3.1
	All items listed above in the "Every 100 Hours" category plus:

	3.3.3.2
	Timing Belt - Check / Adjust

	3.3.3.3
	ACG Belt - Check / Adjust

	3.3.3.4
	Thermostat & Thermostat Cover - Check

	3.3.3.5
	Water Pump - Check for water discharge

	3.3.3.6
	Control Cables - Lubricate and inspect

	3.3.3.7
	Batter & Batter Cables - Clean and inspect

	3.3.3.8
	Anodes - Inspect

	3.3.3.9
	Spark Plugs - Inspect (Replace - Only as Needed

	3.3.3.10
	Fuel Filter (Low Pressure Type) - Check

	3.3.3.11
	Alternator Belt - Check / Adjust

	3.3.3.12
	Valve Clearance - Check / Adjust

	3.3.3.13
	Crankcase Breather Tube - Check

	3.3.4
	400 Hours

	3.3.4.1
	All items listed above in the "Every 200 Hours" category plus:

	3.3.4.2
	Propeller & Cotter Pin - Check

	3.3.4.3
	Anode Metal (Inside Engine) Sleeve - Check

	3.3.4.4
	Anode Metal (Inside Engine) Exhaust Manifold - Check

	3.3.4.5
	Fuel Filter (Low Pressure Type) - Replace

	3.3.4.6
	Fuel Filter (High Pressure Type) - Replace

	3.3.4.7
	Water Separators - Check / Replace

	3.3.4.8
	Housing Impeller - Check impeller, liner, and key.

	3.3.4.9
	Fuel Tank - Clean / Check

	3.3.4.10
	Fuel Bladder - Clean / Check

	3.3.4.11
	Fuel Lines - Clean / Check (Replace every two years.)

	3.3.4.12
	Water Pump - Replace (every 400 hours)

	3.3.5
	500 Hours

	3.3.5.1
	All items listed above in the "Every 400 Hours" category plus:

	3.3.5.2
	Replace low pressure fuel filter and O-ring

	3.3.5.3
	Replace high pressure fuel filter and O-ring

	3.3.5.4
	Replace boat fuel water separator

	3.3.5.5
	Replace engine oil filter

	3.3.5.6
	Check propeller and cotter pin

	3.3.5.7
	Check external and engine internal anodes  (Replace if 50% eroded)

	3.3.5.8
	Test Propulsion Engine Neutral Safety Switch

	3.3.6
	1000 Hours

	3.3.6.1
	All items listed above in “Every 500 Hours” category plus:

	3.3.6.2
	Replace thermostats and seals

	3.3.7
	1200 Hours

	3.3.7.1
	All items listed above in “Every 1000 Hours” category plus:

	3.3.7.2
	Anode Metal (Inside Engine) "V" Bank Bottom - Replace

	3.3.7.3
	Thermostats and seals - Check

	
	The maintenance schedules above keeps repeating as hours and time go beyond 1200 Hours. Contractor shall supply all materials for PM.

	
	

	3.4
	GENERATOR MAINTENANCE

	
	7.0KW BCGD-6 Westerbeke Gasoline Generator (Single Phase) - IAW Operators Manual (Publication No. 46983; Third Edition, July 2008) & Service Manual (Publication No. 052020; First Edition, March 2005)

	3.4.1
	Initial 50 Hours

	3.4.1.1
	Spark Plugs - Check gap; inspect for burning and corrosion.

	3.4.1.2
	Generator - Check that AC connections are clean and secure with no chaffing - see Generator Information.

	3.4.1.3
	Fuel Filter - Check / Change

	3.4.1.4
	Starting Battery - Check electrolyte levels and make sure connections are very tight.  Clean off excessive corrosion.

	3.4.1.5
	Engine Oil - Initial engine oil & filter change

	3.4.1.6
	Adjust Valve Clearances - adjustment

	3.4.1.7
	Air Screen (Flame Arrester) - Clean

	3.4.1.8
	Exhaust System - Inspect for leaks. Check siphon brake operation. Check the exhaust elbow for carbon and/or corrosion build up on inside passages; clean and replace as necessary.  Check that all connections are tight.

	3.4.1.9
	Heat Exchanger - Clean and check anode, if more than 50% eroded replace anode. Open heat exchanger end caps and clean out debris. Caution do not allow water to spill into the generator housing.

	3.4.1.10
	Distributor - Check ignition timing. Check condition of distributor cap and rotor.

	3.4.1.11
	Carburetor Drip Tray - Inspect and drain (Do not allow fuel to collect in drain).

	3.4.2
	100 Hours 

	3.4.2.1
	Generator - Check that AC connections are clean and secure with no chaffing - see Generator Information.

	3.4.2.2
	Engine Oil - Engine oil & filter change

	3.4.2.3
	Engine Hoses - Hoses should be hard & tight.  Check and tighten all hose clamps.

	3.4.2.4
	Heat Exchanger - Clean and check anode, if more than 50% eroded replace anode. Open heat exchanger end caps and clean out debris. Caution do not allow water to spill into the generator housing.

	3.4.2.5
	Carburetor Drip Tray - Inspect and drain (Do not allow fuel to collect in drain).

	3.4.3
	250 Hours

	3.4.3.1
	Spark Plugs - Check gap; inspect for burning and corrosion.

	3.4.3.2
	Generator - Check that AC connections are clean and secure with no chaffing - see Generator Information.

	3.4.3.3
	Fuel Filter - Check / Change

	3.4.3.4
	Engine Oil - Engine oil & filter change

	3.4.3.5
	Exhaust System - Inspect for leaks. Check siphon brake operation. Check the exhaust elbow for carbon and/or corrosion build up on inside passages; clean as necessary.  Check that all connections are tight.

	3.4.3.6
	Engine Hoses - Hoses should be hard & tight.  Check and tighten all hose clamps.

	3.4.3.7
	Heat Exchanger - Clean and check anode, if more than 50% eroded replace anode. Open heat exchanger end caps and clean out debris. Caution do not allow water to spill into the generator housing.

	3.4.3.8
	Raw Water Pump - Remove pump cover and inspect impeller for wear: replace if needed. Replace gasket. Lubricate both when reassembling.

	3.4.3.9
	Carburetor Drip Tray - Inspect and drain (Do not allow fuel to collect in drain).

	3.4.4
	500 Hours

	3.4.4.1
	Spark Plugs - Check gap; inspect for burning and corrosion.

	3.4.4.2
	Generator - Check that AC connections are clean and secure with no chafing - see Generator Information.

	3.4.4.3
	Fuel Filter - Change

	3.4.4.4
	Engine Oil -  Check Engine oil & filter change

	3.4.4.5
	Adjust Valve Clearances - adjustment

	3.4.4.6
	Engine Hoses - Hoses should be hard & tight.  Check and tighten all hose clamps.

	3.4.4.7
	Heat Exchanger - Clean and check anode, if more than 50% eroded replace anode. Open heat exchanger end caps and clean out debris. Caution do not allow water to spill into the generator housing.

	3.4.4.8
	Starter Motor - Check solenoid and motor for corrosion.  Remove and lubricate.  Clean and lubricate the start motor pinion drive.

	3.4.4.9
	Distributor - Check ignition timing. Check condition of distributor cap and rotor.

	3.4.4.10
	Engine Cylinder Compression & Valve Clearance - Check compression pressure and timing, and adjust valve clearances.

	3.4.4.11
	Engine timing Belt - Check, remove and replace every 1000 hours.

	3.4.4.12
	Exhaust Elbow - Check / Test exhaust elbow for casting integrity.  Replace if casting is corroded or deteriorated.

	3.4.4.13
	Carburetor Drip Tray - Inspect and drain (Do not allow fuel to collect in drain).

	3.4.5
	750 Hours

	3.4.5.1
	Spark Plugs - Check gap; inspect for burning and corrosion.

	3.4.5.2
	Generator - Check that AC connections are clean and secure with no chafing - see Generator Information.

	3.4.5.3
	Fuel Filter - Check / Change

	3.4.5.4
	Engine Oil - Check / Engine oil & filter change

	3.4.5.5
	Exhaust System - Inspect for leaks. Check siphon brake operation. Check the exhaust elbow for carbon and/or corrosion build up on inside passages; clean and replace as necessary.  Check that all connections are tight.

	3.4.5.6
	Engine Hoses - Hoses should be hard & tight.  Check and tighten all hose clamps.

	3.4.5.7
	Heat Exchanger - Clean or replace anode, if more than 50% eroded place anode. Open heat exchanger end caps and clean out debris. Caution do not allow water to spill into the generator housing.

	3.4.5.8
	Raw Water Pump - Remove pump cover and inspect impeller for water: replace if needed.  Also replace gasket. Lubricate both when reassembling.

	3.4.5.9
	Coolant System - Check / Drain, flush, and refill cooling system with appropriate antifreeze mix.

	3.4.5.10
	Carburetor Drip Tray - Inspect and drain (Do not allow fuel to collect in drain).

	3.4.6
	Every 1000 Hours

	3.4.6.1
	Spark Plugs - Check gap; inspect for burning and corrosion.

	3.4.6.2
	Generator - Check that AC connections are clean and secure with no chafing - see Generator Information.

	3.4.6.3
	Fuel Filter - Check / Change

	3.4.6.4
	Engine Oil - Check / Engine oil & filter change

	3.4.6.5
	Adjust Valve Clearances - adjustment

	3.4.6.6
	Engine Hoses - Hoses should be hard & tight.  Check and tighten all hose clamps.

	3.4.6.7
	Heat Exchanger - Clean and check anode, if more than 50% eroded replace anode. Open heat exchanger end caps and clean out debris. Caution do not allow water to spill into the generator housing.

	3.4.6.8
	Remove heat exchanger for professional cleaning and pressure testing.

	3.4.6.9
	Engine Timing Belt - Replace.

	3.4.6.10
	Carburetor Drip Tray - Inspect and drain (Do not allow fuel to collect in drain).

	3.4.7
	1250 Hours

	3.4.7.1
	Spark Plugs - Check gap; inspect for burning and corrosion.

	3.4.7.2
	Generator - Check that AC connections are clean and secure with no chafing - see Generator Information.

	3.4.7.3
	Fuel Filter - Change

	3.4.7.4
	Engine Oil - Check / Engine oil & filter change

	3.4.7.5
	Exhaust System - Inspect for leaks. Check siphon brake operation. Check the exhaust elbow for carbon and/or corrosion build up on inside passages; clean and replace as necessary.  Check that all connections are tight.

	3.4.7.6
	Engine Hoses - Hoses should be hard & tight.  Check and tighten all hose clamps.

	3.4.7.7
	Heat Exchanger - Clean and check anode, if more than 50% eroded replace anode. Open heat exchanger end caps and clean out debris. Caution do not allow water to spill into the generator housing.

	3.4.7.8
	Raw Water Pump - Remove pump cover and inspect impeller for water: replace if needed.  Also replace gasket. Lubricate both when reassembling.

	3.4.7.9
	Starter Motor - Check solenoid and motor for corrosion.  Remove and lubricate.  Clean and lubricate the start motor pinion drive.

	3.4.7.10
	Engine Cylinder Compression & Valve Clearance - Check compression pressure and timing, and adjust valve clearances.

	3.4.7.11
	Carburetor Drip Tray - Inspect and drain (Do not allow fuel to collect in drain).

	
	

	3.5
	VARIOUS SYSTEMS:

	3.5.1
	Hydraulic Steering - Every 12 Months

	3.5.1.1
	Inspect steering hoses (Replace any hoses showing signs of wear and remove cause or reroute).

	3.5.1.2
	Check fluid level in helm.

	3.5.1.3
	Check fittings and seal locations for leaks and damage, and service as necessary.

	3.5.1.4
	Check for any interference with hoses and steering ram with engine.

	3.6
	ELECTRICAL INSPECTION

	3.6.1
	Every 6 months

	3.6.1.1
	Radar/GPS/depth finder

	3.6.1.2
	Running lights/Mast lights

	3.6.1.3
	Flood lights

	3.6.1.4
	Horns/Sirens/VHF Radios/Loud PA System

	3.6.1.5
	Cabin fans

	3.6.1.6
	Search light

	3.6.1.7
	All breakers (fasteners tight/operational/damage)

	3.6.1.8
	Cabin and generator lights (red/white)

	3.6.1.9
	Fire boy system

	3.6.1.10
	Wiper motor/blades operations and hardware

	3.6.1.11
	Carbon dioxide detector operation

	
	

	  3.7
	REPAIRS 

	
	Shall be performed as requested and approved by the Navy's TPOC/COR:

	
	Repairs:  The Contractor shall respond to all repair requests no later than the next business day after the TPOC/COR requests repairs (unless the TPOC/COR specifies a greater time frame is acceptable).  Mark up to material costs shall not exceed 5%.  This item is not to exceed the total amount of $10,000.00 to repair the Harbor Security Boat, associated trailer and equipment.

	
	


4.0 DELIVERABLES:

Contractor shall submit a complete, correct, timely and accurate Service Report of the Preventative Maintenance and Repair Services performed to the TPOC within five (5) calendar days after completion. The report shall be typed or computer generated using Microsoft Word or Excel and shall include but not limited to the following information: Pick-up Date, Return Date, Services Completed, Materials & Supplies, Labor Hours, Unit Price for Each Line Item and Grand Total. Additionally, the Service Report shall include any current or forthcoming issues that would require repair work and utilization planning on behalf of the government. The Service Report shall be e-mailed or faxed to the government TPOC (Primary & Alternate) for evaluation, action and file as necessary.  

5.0 QUALITY ASSURANCE 

For the performance objectives and measures described above, the following performance standards are established for this requirement.  Each performance standard identified below establishes the surveillance technique and the contractor incentive.

Additionally, if existing symptoms identified prior to the repair work persist or recur within five business days of delivery (boat return), the contractor shall initiate remedy or correct the discrepancy within the next business day of notification. The TPOC shall document all performance issues.

Performance Standard 1:  
Contractor shall provide PM services within the month or number of engine hours in which the Maintenance was scheduled. All support documentation must adhere to the directives and applicable Federal, State & Local laws and regulations.

Performance Standard 2: The contractor shall provide qualified and certified personnel no later than twenty four (24) hours after notification of an on-site emergency repair work for each boat. 

Performance Standard 3: The contractor shall place the order(s) for repair parts no later than the next business day after receiving the written authorization from the government. 
Delays due to “back-order status” of repair parts on order (by either the government or contractor) in support of repair work already approved, shall not count against the contractor’s performance.  

Under the performance standards listed above, 95 percentile is considered successful performance. 

TPOCs shall request “written feedback” (e-mail or other form) from the “Boat Crew Leader or Chief Petty Officer” for each boat and document any performance issues on a monthly basis (negative response required).

TPOCs (or designated representative) shall create a simple written log to document the dates and times contractor was notified and requested service plus the contractor’s response time.   

Unsatisfactory Work (Preventive Maintenance Services) performed but rejected by the government TPOCs shall be corrected by the contractor within the next business day of notification. Failure to do so will adversely affect the overall performance standards of the contractor.

Unsatisfactory Work (Repair Services) performed but rejected by the government TPOCs shall be corrected by the contractor within the next business day of notification. Failure to do so will adversely affect the overall performance standards of the contractor.

If the contractor does not provide the required support within the timeframes established, the TPOC shall document the contractor’s inability to meet the minimum Acceptable Quality Level for timeliness in the past performance record for this contract, and provide documentation to the Contracting Officer for possible action.

6.0 GOVERNMENT FURNISHED EQUIPMENT: 

6.1 TRAILERS

	Description
	Quantity
	Identification
	Added to Contract

	Boat Master Trailer (3 Axel)
	1
	BIN/42XBK2735DB114292
Model WS27-180
	Revised Equipment in contract award



6.2 BOATS

	Description
	Quantity
	Identification
	Added to Contract

	Work Skiff
	1
	27HS1206
	Revised Equipment in contract award



6.3 MOTORS

	Description
	Quantity
	Identification
	Added to Contract

	Honda BF 225 HP 4-Stroke Outboard Motor
	2
	Port:  BAGJ-1700814
STBD: BAHJ-1700287
	Revised Equipment in contract award



6.4 GENERATORS

	Description
	Quantity
	Identification
	Added to Contract

	7.0 BCGD Westerbeke Gasoline Generator
	1
	173923LG
	Revised Equipment in contract award



6.5 VARIOUS SYSTEMS

	Description
	Quantity
	Identification
	Added to Contract

	Hydraulic Steering
	1
	N/A
	Initial Equipment in contract award

	FURUNO GPS
	1
	4449-2626
	Revised Equipment in contract award

	COLBMAN-MACH AC
	1
	N/A
	Revised Equipment in contract award

	FURUNO RADAR 
	1
	R200-0408
	Revised Equipment in contract award

	FLIR 
	1
	FCFB27F03003
	Revised Equipment in contract award


    
7.0 PERIOD OF PERFORMANCE

Option Year 1:        01Apr14 through 30Sep14 

The period to be covered by this contract is seven (7) days a week 24 hours a day.  The contractor shall provide the TPOC with a phone number that is manned 24-7 to receive/respond to repair calls

8.0 PERFORMANCE INCENTIVE

The following positive incentives will be applied as justified by contractor performance: Letters of Commendation, Letters of Appreciation, favorable performance reviews.  In addition, the following decrements will be applied as necessary:  Termination for default, Re-performance of work in accordance with FAR 52.212-4 – Contract Terms and Conditions.

9.0 ADMINISTRATION 

Primary Technical Point Of Contact and COR information to be provided upon the issue of purchase order. 

10.0  LOCATION
Naval Weapons Station Earle
201 Highway 34S
Colts Neck, New Jersey 07722-5001

11.0  METHOD OF PAYMENT 

Payment for this contract shall be made via DFAS Electronics Funds Transfer (EFT) utilizing the Wide Area Work Flow (WAWF) System.  The contractor is required to register and setup an account in the WAWF System in order to receive payment.  The Government reserves the right to change this payment method through other means only by a contract modification if necessary.  Payment shall be monthly in arrears.

12.0  SECURITY

12.1 All contractor equipment, personnel and vehicles are subject to inspection and search by US government security officials (or designated representatives) upon entry to any government owned and/or operated installations and facilities.

12.2 Contractor personnel shall comply with all local base/installation security procedures required to gain access to US Government ships, facilities and other assets.

12.3 If directed by US government security officials (or designated representatives), the contractor shall remove any equipment or personnel considered a security risk.

12.4 Government reserves the right to visit, inspect and travel with contractor assets that will be used in support of the requirement.

12.5 Due to security measures, delays may occur during vehicle inspection to obtain Base entry.  Additionally, pier access for repairs may require additional inspections and passes.  Hours may not be charged for delays due to vehicle breakdown or failure to obtain proper Base ID in advance.

12.6 The government has the right to decline and not utilize contractor personnel who fail to meet the safety and security standards of the Navy. The determination of whether contractor provided personnel meet the safety and security standards of the Navy shall be at the sole discretion of the government. If and when contractor personnel is identified by the Navy as not meeting these standards, the contractor shall remove the individual from the performance of any work under this contract and replace them with an individual who meets the Navy’s safety and security standards at no additional cost to the government.


