SCOPE OF WORK

Cultural Services

SECTION A – GENERAL

Archaeological Curatorial, Conservation, and Cultural Resources Services are required for preparation of cultural resources plans, documentation, and related professional services supporting the Navy's management and treatment of its heritage assets. The work on this contract will occur within the area of responsibility of the Naval History and Heritage Command and its 9 museums, and the Collection Management Facility, Richmond, VA. Work performed will be in accordance with the National Historic Preservation Act of 1966 (NHPA), as amended, and implementing regulations under 36 CFR Part 800; the Secretary of the Interior's Standards for Archaeology and Historic Preservation (Standards); The Archaeological Resource Protection Act of 1979 (ARPA); and other applicable Federal, state and local laws, regulations and guidance documents.

The work conducted under this contract may include but not be limited to the following type services: Comprehensive  surveys for purpose of identification, evaluation and treatment of cultural resources under the jurisdiction of the Navy/Marine Corps or other DoD entities; preparation of interpretive and educational materials for the Navy's cultural resource heritage (brochures, videos, exhibits, interactive computer-based materials), State Historic Preservation Officer (SHPO) required documentation, National Register of Historic Places (NRHP) nomination forms, archaeological survey and NRHP eligibility evaluations, preparation of Integrated Cultural Resource Management Plans , preparation of draft Memorandum of Agreements and Programmatic Agreements for addressing archaeological issues, development of historic contexts, and archival research. State Historic Preservation Officers (SHPOs) and/or Tribal Historic Preservation Officers (THPOs) having jurisdiction and the Advisory Council on Historic Preservation, as well as the Navy, may review deliverables produced under this contract. Additionally, it is required that there be an ability to acquire the services of technical and media experts to conduct highly specialized or technical aspects of archaeological investigations, such as micro- morphological analysis, pollen analysis, lithic analysis, various forms of absolute dating methods, etc.












SECTION B– DESCRIPTIONS AND SPECIFICATIONS
1. Purpose. The purpose of this contract is to assist the Naval History and Heritage Command in the accomplishment of multi-disciplinary cultural resource services. The contract period will be a base year (12-month period) and four one-year (12-month period) options. The intent is for this contract to be an indefinite delivery/indefinite quantity type contract, with individual task orders issued targeting specific projects and work. 

2. Customers and Location. The Naval History and Heritage Command and its Enterprise locations include the following sites: Washington, D.C., Richmond, VA, Norfolk, VA, Pensacola, FL, Annapolis, MD, New London, CT, Newport, RI, Boston, MA, Chicago, IL, Keyport, WA, Bremerton, WA, Port Hueneme, CA. In addition to the Enterprise locations, work may occur at locations around the United States where heritage assets are located. 

3. Type of Work. The Contractor shall furnish curators, archeologists, historians, conservators, museum specialists and technicians, equipment, supplies, and other key personnel required to conduct a broad range of cultural resource services including those defined below.

a.) Submerged Cultural Resources Phase I Survey. The intent and purpose of this service is a complete examination of a designated area to identify the locations of submerged cultural resources. This would include inspection and verification of previously recorded resources as well as locating previously unknown historic properties. Phase I surveys may include remote sensing investigations using, but not limited to, side scan sonar, magnetometers, and subbottom profilers. The surveys can be directed toward locating archeological sites, vessel remains, landforms, ordnance, structures, or objects within a project area. This survey is accompanied by a review of existing records and literature pertaining to the survey area. Phase I surveys should identify submerged structures, targets, and anomalies by categories of potential NRHP significance. Due to the specialized nature of these activities the use of sub-contractors is acceptable.

b.) Submerged Phase II Investigation. Phase II investigations will consist of investigation of magnetic anomalies, sonar targets, vessel remains, structures, landforms, prehistoric and historic archaeological sites, and objects by archaeological divers. The purpose of the work will be to determine the source, character, limits, and NRHP significance of these potential cultural resources. Due to the specialized nature of these activities the use of sub-contractors is acceptable.

c.) Submerged Cultural Resources Phase III Excavation and Documentation. The purpose of this work is to mitigate adverse effects to submerged archeological sites, vessels, and structures. This work will be conducted after completion of Phase II efforts. Excavations will be conducted in accordance with the Secretary of the Interior’s Standards and Guidelines for Archeology and Historic Preservation in Federal Register v.48 n. 190 Part IV p. 4473 8-44739, September 30, 1983. Architectural and Engineering Documentation of vessels and structures will conform to the standards set forth by the Secretary of Interior. Due to the specialized nature of these activities the use of sub-contractors is acceptable.

d.) Traditional Cultural Properties Assessment and Documentation. The purpose of this work is to identify, evaluate and document traditional cultural properties. The significance of traditional cultural properties must be assessed within a multidisciplinary framework that can include archeology and history.

f.) Integrated Cultural Resources Management Plans (ICRMP). Development of ICRMP’s will be necessary for military properties. The ICRMP’s should: integrate cultural resources needs within the needs of an installation’s ongoing mission, allow ready identification for potential conflict between the two, and identify compliance actions necessary to keep mission-essential properties and acreage ready for use. Among other required information, management plans shall contain Standard Operation Procedures, which clearly identify how the installation will address cultural resources compliance and management issues related to installation activities. Other kinds of historic properties management plans for various agencies may also be required.
The contractor may be required to develop ICRMP’s for NHHC Enterprise activities. These documents were previously referred to as Historic Property Management Plans (HPMPs). An ICRMP should be designed to provide a comprehensive framework for the effective management and protection of every historic property located on lands utilized by the NHHC.

g.) Conservation of Artifacts and Materials. The contractor may be required to conserve artifacts and materials of archaeological and non-archaeological sources.  The work may include temporary in-field stabilization and packaging for transport, laboratory stabilization and conservation, and preparation of materials for short and long-term exhibit in specific environments or permanent curation. Work must be done to meet or exceed established industry standards. Due to the specialized nature of these activities the use of sub contactors is acceptable.
h.) Curation Assessments and Inventories. Curation of Federally owned heritage asset collections, including but not limited to artifact collections, archeological collections, historical maps and documents, and project notes will be required. Projects may be designed to inventory particular collections and to assess a collection’s curation needs in relation to the standards set by the Secretary of the Interior in 36 CFR, Part 79 and other applicable regulations or professional industry standards. Due to the specialized nature of these activities the use of sub-contractors is acceptable.

i.) Assist in the creation of agreement documents including Memoranda of Understanding, Memoranda of Agreement and Programmatic Agreements.

j.) Historic Architectural Restoration and Maintenance. A thorough knowledge of Federal guidelines and procedures with respect to the restoration and/or maintenance of historic structures are required. This can include but is not limited to knowledge of proper materials used in restoration, and the proper conservation techniques used for ongoing maintenance. In addition, development of management plans including proper and improper actions with respect to the historic structure and its surrounding landscape may be required. Due to the specialized nature of these activities the use of sub-contractors is acceptable.

k.) Public Outreach. Have the ability to support public outreach programs and projects including creating public history pamphlets/reports, web sites, exhibits, and school programs.

l). Administrative Histories. Due to the specialized nature of these activities the use of sub contacting is acceptable.
4. Method of Work. Methods of providing the professional services support and specific deliverable(s) will be tailored for each task order to meet each customer’s needs. Task orders may be issued to the contractor for an entire project or for portions or specifics tasks or component parts of a larger project.

5. Security. When work is performed at a Federal, State, or local installation or facility, the Contractor shall comply with all security requirements of that installation or facility. It is the responsibility of the contractor to obtain entrance clearances for all contractor personnel working on DoD installations and facilities. The installation/facilities will honor all reasonable requests for entrance clearances of essential contractor staff members working at installations, conditioned only upon presentation of proper credentials and in conformance with the installation security regulations. All access shall be conducted in a manner so as to minimize interference with military operations at the installation/facility. The Contractor shall appoint a Facility Security Officer (FSO) to coordinate all background investigations activity with the Defense Security Services (DSS/Industry). All contractor personnel working at a DoD facility must have a current favorable National Agency Check with Inquiry (NACI), in accordance with AR 380-67; at a minimum a background investigation must be initiated in the Joint Personnel Adjudication System (JPAS). For task orders which require contractor access and/or use of Automated Information System Access (AIS), the contractor shall provide proof of a favorable NACi within five (5) days of award of the task order; at a minimum a background investigation must be recorded as initiated in Joint Personnel Adjudication System (JPAS). If necessary to complete a task, the Contractor shall obtain permission to access government network or stand- alone computers in accordance with AR 25-2. AR 25-2 states any individual who requires information technology (IT) access to government systems must meet the security standard for the level of access required. The normal user requires IT-III level access. IT-III access requires initiation of a NACIC (for civilians) or NAC (for military and contractors), as appropriate or favorable review of SF85P and Supplemental Questionnaire.

Non-Disclosure

All contractors requiring clearances or otherwise requiring access to sensitive information must sign non-disclosure agreements to ensure that this information is not shared beyond what is required for government business. In addition, neither the contractor nor its employees may use information learned in the performance of the above work for private gain.


6.  Direction. The Contractor shall accept directions only from the Contracting Officer or the duly authorized Contracting Officer's Representative (COR). The Contracting Officer will handle contractual matter, including contract deviations, modifications, and inadequacies of any kind. The COR will handle any questions related to the scope of work. Requests or desires of the Users or Using Agency made directly to the Contractor will be immediately brought to the attention of the COR. Any changes to the project scope or other provisions of this SOW must be authorized in writing by the Contracting Officer.

7. Government-Furnished Property 
Government-Furnished Property (GFP), if any, will be provided on a task order specific basis. The Government and the Contractor will maintain an inventory of any property provided on the resulting task orders.

8. Contractor Personnel and Qualifications. The Contractor shall furnish all professional specialists necessary for planning, supervising, and performing the work, including but not limited to: curators, archeologists, conservators, historians, museum specialists and historians, administrators, editors, graphic artists, and miscellaneous support personnel.
Demonstration of qualifications of main supervisory personnel, archeologists, curators, (academic and experiential qualifications) in compliance with the Secretary of the Interior’s Professional Qualification Standards and Guidelines for Archeology and Historic Preservation in Federal Register v.48 n. 190 Part IV p. 44738-44739, September 30, 1983 must be submitted to the Contracting Officer for approval before commencement of work. The qualifications must meet the requirements specified by these standards. The following paragraphs provide an overview of the standards, however, refer to the latest standards provided by the Secretary of Interior when demonstrating qualifications.
In addition, the Department of the Interior drafted proposed Historic Preservation Professional Qualification Standards guidelines in 1997. These guidelines modify the original Secretary of the Interior’s Standards and Guidelines. In the event that the newly proposed Standards become final, these qualifications will become the standard for task orders beginning on the date at which the new Standards are adopted and published in the Federal Register.
All quality control limits required in each task order and set in the work plan shall be strictly adhered to. Any deviation shall be reported immediately in writing to the Contracting Officer or COR. The deviation will be approved or an alternate plan will be agreed upon and approved in writing by the Contracting Officer before the work can continue. If either the quality standards are not met or the Contractor fails to report and receive written approval for all deviations and alternate plans, the work in question shall be repeated in a satisfactory manner on a mutually agreed upon schedule at no additional cost to the Government.

9. Labor Category Descriptions.

9.1-Program Management-Provide Oversight and management to each of the projects and tasks included in section 3 of the PWS.

9.1.a. Program Manager.
Advanced and/or Bachelor degree from an accredited college/university and 15 years minimum demonstrated specialized experience in such areas as program or personnel management, time management, regulatory interpretation, application of cultural resources principles, technical review, effective communication, strategic planning, and/or resource management.

9.1.b. Project Manager. 
Advanced and/or Bachelor degree from an accredited college/university and 10 years minimum demonstrated specialized experience in program area or closely related technical field, including but not limited to archaeology, conservation, or history. The program manager must also meet the minimum requirements to be a principal investigator in their given field. As well as, demonstrated experience in project management, sustainment, planning, training, environmental or compliance studies, liaison support, communications, data analysis, administration, operations, databases, hazardous material/waste management systems and applications, and/or other specific requirements.

9.2- Underwater Archeology Support-Assist the office of Underwater Archeology in implementing additional requirements regarding the sunken military craft act.

9.2.a. Senior Underwater Archeologist. 
This series includes positions that involve professional work in archeology, the scientific study of past human activities through the physical remains of life and past human activities. The work may include research, field investigations, laboratory analysis, library research, interpretation or consultative work, preparation of reports for publication, curation and exhibition of collections, or development and implementation of programs and projects which carry out such work. Such work requires knowledge of professional archeological principles, theories, concepts, methods, and techniques. The minimum qualifications for individuals practicing underwater archeology as a profession are a graduate degree in archeology, anthropology, or a closely related field and:

1. At least one year of full-time professional experience or equivalent specialized training in underwater archaeological research, administration, or management;

2. At least six months of supervised field and analytic experience in prehistoric and historic underwater archeology investigations remote sensing surveys and analysis, excavation, and documentation, and

3. Demonstrated ability to carry research to completion.

4. Meet or exceed requirements for Contract Diving Operations contained in Section 30 of the
“US Army Corps of Engineers Safety and Health Requirements Manual”, EM 385-1 -1, dated 3
November 2003 or superseding guidance.

5. In addition to these minimum qualifications, a professional in underwater archaeology shall have at least one year of full-time professional experience at a supervisory level in the study of underwater archeological resources of the prehistoric and historic time periods.

9.2.b. Underwater Archeologist. 
This series includes positions that involve professional work in archeology, the scientific study of past human activities through the physical remains of life and past human activities. The work may include research, field investigations, laboratory analysis, library research, interpretation or consultative work, preparation of reports for publication, curation and exhibition of collections, or development and implementation of programs and projects which carry out such work. Such work requires knowledge of professional archeological principles, theories, concepts, methods, and techniques. The minimum qualifications for individuals practicing underwater archeology as a profession are a bachelor’s degree in archeology, anthropology, or a closely related field and:

1. At least four months of supervised field and analytic experience in prehistoric and historic underwater archeology, and

2. Meet or exceed requirements for Contract Diving Operations contained in Section 30 of the “US Army Corps of Engineers Safety and Health Requirements Manual”, EM 385-1-1, dated 3 November 2003 or superseding guidance.

9.3- Histories and Collections Backlogs-Provide general and specialized support, to further the reduction of existing backlogs and contribute to the artifact baseline reset, or provide specialized experience not possessed by NHHC.

9.3.a Historian / Military Historian. 
The duties of this series are to advise on, administer, perform research or other work in the field of history when such work requires a professional knowledge of established methods and techniques of historical research in the collection, evaluation, analysis or presentation of historical facts. The minimum professional qualifications in history are a graduate degree in history or a closely related field, or a Bachelor’s degree in history / military history or a closely related field plus one of the following:
1. At least two (2) years of full-time experience in research, writing, teaching, interpretation, or other demonstrated professional activity with an academic institution, historic organization or agency, museum, or other professional institution; or

2. Substantial contribution through research and publication to the body of scholarly knowledge in the field of history.

9.3.b Senior Conservator. 
The minimum professional qualifications for a conservator are a graduate degree in chemistry, artifact conservation, or related field and least two years of demonstrated expertise in the conservation of artifacts and materials recovered from terrestrial, fresh water, and saltwater sites. At least one year of this experience shall be at a supervisory level.

9.3.c Staff Conservator. 
The minimum professional qualifications for a staff conservator are an under graduate degree in chemistry, artifact conservation, or related field and least two years of demonstrated expertise in the conservation of artifacts and materials recovered from terrestrial, fresh water, and saltwater sites.

9.3.d Curator. 
The minimum formal qualifications for individuals practicing curation as a profession are a graduate degree in museum studies or closely related field and one (1) year of curatorial experience or three (3) years of graduate study and experience combined or a Bachelor’s degree in museum studies and four (4) years museum experience with increasingly difficult duties. An equivalent combination of education and experience will be considered.

9.3.e Geographic Information Systems Specialist. 
Bachelor degree in Geology, Natural Science, Computer Science, or related field or a minimum of 5 years of relevant training and/or experience using GPS units, geo referencing applications, and utilizing GIS applications in support of geo referencing data associated with projects.

9.3.f Technical Editor. 
Minimum professional requirements include a Bachelor degree in
English, technical writing, or closely related field and least 2 years of relevant experience. Tasks to be performed by a technical editor are as following:
• Reviews content of technical documentation for quality.
• Produces technical and scientific illustrations for presentations and/or publication, as appropriate to the requirements.
• Ensures that documents follow relevant style requirements.

9.3.g Photographer. 
Ability to design and produce graphics in support of cultural resource projects and provides technical knowledge and expertise on still, digital, and flash photography, videography, and photographic services.

9.3.h Graphics Specialist. 
Ability to produce graphic art and visual materials for promotions, advertisements films, packaging, and informative and instructional material through a variety of media outlets such as websites and CD-ROMs. Generates and manipulates graphic images, animations, sound, text and video into consolidated and seamless multimedia programs.

9.4 Collections Management Support The newly established Conservation Branch requires temporary services during the first few years of start-up and baseline review.

9.4.a Remote Sensing Specialist. 
Ability to provide technical knowledge and analysis of highly specialized applications and operational environment, high-level functional systems analysis, design, integration, documentation and implementation advice on exceptionally complex problems that require graduate level knowledge of remote sensing techniques for effective implementation. Remote Sensing Specialist applies principles, methods and knowledge of remote sensing to specific task order requirements, advanced mathematical principles and methods to exceptionally difficult and narrowly defined technical problems in remote sensing applications to arrive at solutions relevant to cultural resource research questions.

9.4.b Geomorphologist (Archaeological). 
The minimum education requirement for a geomorphologist (archaeological) includes a graduate degree in geology or a closely related field as well as a graduate level of knowledge and experience in archaeology. Tasks will include but are not limited to studying and evaluating soil deposition, surface movements of soil and water, applying dating techniques, and analyzing landform formation as it relates to archaeological deposits. Since geomorphology and archaeology are regionally specific disciplines geomorphologist (archaeological) will be required to have experience in the region specified in each individual task order.

9.5 Archiving and FOIA support- To ensure that NHHC has sufficient staffing and flexibility to respond to external queries in an efficient manner, as well as managing any backlogs that may exist in an assigned area

9.5.a Advanced Archiving Support Services 
Contractor shall develop, monitor and update databases and spreadsheets, generate reports, including Total Records and Information Management (TRIM) Context reports, or other products with a listing of collections in the archives for collection management. These tools provide intellectual and physical control to be used daily as a "quick reference" to determine status of a particular collection. Specific metadata to be captured will vary by collection and record format, and content standards for each collection will be set by NHHC archives staff on a case-by-case basis. Assist in the implementation of individual processing procedures to permit the efficient and continued control over specific groups of records/collections undergoing processing in accordance with NHHC Processing Manual. Assist in arranging the physical collection in NHHC storage areas to provide easy access and accountability. Advise NHHC personnel on office and archival procedures related to collections, reference, preservation, instructions, procedures, and correspondence, at the request of NHHC archival staff.

Minimum Qualifications

1.Possess TOP SECRET clearance.

2.Have a minimum of five (5) years' experience working with archival collections, including processing, appraisal, reference service, and the creation of finding aids and archival metadata.

3.Have experience with current electronic records management software, preferably TRIM, Microsoft Office Suite, particularly Excel and Access and have extensive experience with Adobe Acrobat, including document conversion and development.
4.Have a minimum of six (6) years' experience in history, archival science, information management or related fields.

5.Needs strong written and oral communication skills, ability to lift and move 40 pound box, and ability to climb up and down ladders.


9.5.b General Archiving Support Services 
Contractor shall perform archival tasks under the direction of an NHHC archivist, to include:
Arrange and create description of collections, including the physical arrangement of the collection in NHHC storage and research areas. Perform preservation, conservation, and rehabilitation of records. Record reformatting and reproduction in both hardcopy and electronic format and perform reference services.

Minimum Qualifications

1.Possess TOP SECRET clearance.

2.Have a minimum of five (5) years' experience working with archival collections, including processing, appraisal, reference service, and the creation of finding aids and archival metadata.

3.Have experience with current electronic records management software, preferably TRIM, Microsoft Office Suite, particularly Excel and Access and have extensive experience with Adobe Acrobat, including document conversion and development.

4.Have a minimum of six (6) years' experience in history, archival science, information management or related fields.

5.Needs strong written and oral communication skills, ability to lift and move 40 pound box, and ability to climb up and down ladders.

9.5.c Advanced Freedom of Information Act Support Services 
Analysis, interpretation and response to requests for access to Navy historical records, including day-to-day operational records of Navy ships and stations; Department of the Navy planning and policy documents; technical data, such as drawings, manuals, etc.; and photographic records. Conducting of extensive research, utilizing appropriate databases, archival collections, case law, and emerging legislation in order to recommend release or denial of the information requested. Ensuring sufficient documentation is maintained in the event of an appeal.

Minimum Qualifications

1.Possess TOP SECRET clearance.

2.Have a minimum of five (5) years' experience working with Freedom of Information Act responses.

3.Have experience with Adobe Acrobat, including document conversion and development.

4.Have a minimum of six (6) years' experience in archival science, information management or related fields.

5.Have strong written and oral communication skills, the ability to lift and move 40 pound boxes, and the ability to climb up and down ladders.

9.5.d General Freedom of Information Act Support Services 
Under the direction of the NHHC FOIA Coordinator, the contractor shall perform tasks related to the servicing of information requests submitted through the Freedom of Information Act, to include:
Analysis, interpretation and response to requests for access to Navy historical records, including day-to-day operational records of Navy ships and stations; Department of the Navy planning and policy documents; technical data, such as drawings, manuals, etc.; and photographic records. Conducting of extensive research, utilizing appropriate databases, archival collections, case law, and emerging legislation in order to recommend release or denial of the information requested to federal staff. Ensuring sufficient documentation is maintained in the event of an appeal.

Minimum Qualifications

1.Possess TOP SECRET clearance.

2.Have a minimum of three (3) years' experience working with Freedom of Information Act responses.

3.Have experience with Adobe Acrobat, including document conversion and development.

4.Have a minimum of six (6) years' experience in archival science, information management or related fields.

5.Have strong written and oral communication skills, the ability to lift and move 40 pound boxes, and the ability to climb up and down ladders.

9.5.e  Transcription Support Services 
Transcribe UNCLASSIFIED and SECRET oral histories or other audio materials verbatim with less than 5% errors (incorrect transcription of the dialogue, loss or oversight of dialogue, gross misspellings, and inaccurate designation of speaker). Transcribers will complete transcriptions at a rate of 1:10 hours.

Provide abstracts/bulk abstracts, keywords or other summary of an oral history interview or other audio materials. Provide an acronym list and/or summary of the basic terminology discussed in the interview in accordance with the NHHC oral history SOP/Desk Guide. Upload the digital recording and transcription/abstract into TRIM (or other archival database) and input keywords or other metadata into archival database. Update oral history database to notate completion of transcription/abstract. File the product in the appropriate location on the NHHC S-drive. The end product will be a transcription/abstract as assigned as well as an acronym list and summary of the basic terminology discussed in the interview in accordance with the NHHC oral history SOP/Desk Guide.

Minimum qualifications

1. Possess a TOP SECRET clearance.

2. Demonstrate 1 years’ experience in transcription and/or typing services.


10. TRAVEL

Occasional travel may be required by contractor personnel performing under this contract.  Reimbursement for Transportation and Travel costs shall be in accordance with Federal Acquisition Regulation (FAR) Part 31.205-46 and the Federal Joint Travel Regulations.  No profit/fee shall be applied.  All travel shall be approved by the COR two (2) weeks prior to the date of travel.  The Government will not reimburse travel that is within 50 miles of the duty station. Travel shall not exceed the annual amounts designated within the resulting task orders. Unapproved travel or travel that exceeds the limits set forth in the resulting task order will not be reimbursed by the Government.


SECTION C – DELIVERABLES AND PROGRESS

The Contractor shall develop, with consultation from the Contracting Officer’s Representative (COR), and provide thorough and detailed deliverables that shall be in editable and searchable versions of Microsoft Office of the latest Government versions. Documentation content and format shall be completed in accordance with customer requirements. Deliverable requirements are as follows:

	Deliverable
	Details

	Kick-off Meeting
	The contractor will develop a Plan of Actions and Milestones (POA&M) for the effort’s Staffing Plan. This must occur within two weeks of award and be submitted electronically to the Contracting Officer and Contracting Officer’s Representative (COR). Additionally, the contractor shall meet with the appointed COR and any additional technical POC’s within one week after the submission of this POA&M to ensure that proper coordination is accomplished. 

	Monthly Status Report
	Monthly detailing accomplishments, issues and next steps. Additionally, reports will at minimum track expenditures, including travel, and work by task order, and include details by PWS section as required noted in the progress metric section below. This report is due five business days after the end of the month. The report will be delivered electronically to the COR.

	Project Deliverables
	Working with the contractor and the contracting officer, the COR shall designate work on certain artifacts and topics as a discrete project for reporting purposes on the above monthly status report. Project categories shall be within the scope of section 3 of this PWS. Additionally, all work will be completed with the applicable professional standards and additional requirements as indicated in the applicable work category within this PWS. Reporting regarding deliverables shall be included in the above monthly status report.

	Site Visit Report
	[bookmark: _GoBack]The contractor will provide a one page site visit report, submitted with the monthly status report, detailing the location and costs incurred while traveling, and a short summary of the condition of the artifacts located at the site.



The following reports will be provided on a monthly basis, supporting the monthly status report. All reports will be in Microsoft word or excel formats, be in times new roman format, and size 12 font.

	
PWS Section
	Progress Metric

	9.1 Program Management
	This area will have no individual report of its own; responsibilities in this area will consist of developing the reports below, and ensuring progress towards the overall goals of each of the programs below.

	9.2 Underwater Archeology Support
	The contractor will submit a report detailing the projects completed, and expected completion dates of assigned reports. Additionally, the contractor will submit a separate site visit report for any site visits completed.

	9.3 and 9.5 Collections and Histories Backlogs support
	The contractor will determine the baseline length of the collections and histories backlog, in conjunction with input from NHHC, and in each subsequent report, will estimate its progress towards reducing the backlog, as a percentage. In addition, the contractor will estimate their progress towards the conservation of individual artifacts that they have been assigned to, this will be presented with an estimated completion date determined in conjunction with the COR, or established on an individual task order.

	9.4 Collections Management Support
	The contractor will provide a monthly progress report detailing the status of any assigned project, estimated the completion date of that project, and providing written justification for any project completion date that has been missed. 





