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PWS IS NOT FINAL AND IS SUBJECT TO CHANGE.
for Delivery of Foreign Language Training
in Support of the
Navy Intelligence Foreign Language Program
and the
Navy Language, Regional Expertise, and Culture Program
of the
Center for Information Dominance

Part 1

General Information

1.  GENERAL:  This is a non-personal services contract to provide training in foreign languages and foreign cultures (L&C) to Navy uniformed and civil servant personnel.  The Government shall not exercise any supervision or control over the contract service providers performing the services herein.  Such contract service providers shall be accountable solely to the Contractor who, in turn is responsible to the Government. 

1.1  Description of Services/Introduction:  The Contractor shall provide all personnel, equipment, supplies, facilities, transportation, tools, materials, supervision, and other items and non-personal services necessary to perform L&C training as defined in this Performance Work Statement except for those items specified as government furnished property and services.  The Contractor shall perform to the standards in this PWS.

1.2 Background:  The Navy Intelligence Foreign Language Program (NIFLP) and the Navy Language, Regional Expertise, and Culture Program (LRECP) provide for development of foreign language proficiency and understanding of foreign cultures among Navy Active Duty, Reserve Component, and civil service personnel assigned to the Information Dominance Corps and Foreign Area Officer community.  These programs also provide for training in L&C for the Navy's General Purpose Forces to prepare them to interact with foreign, non-English speaking people in a variety of mission environments. 

1.3 Objectives:  The objectives of this PWS are to meet the Navy's training requirements for L&C, both for general proficiency and for specialized situations driven by mission, to enable its diverse, dynamic, global operations.     

1.4 Scope:  Foreign Language and Foreign Culture Training.

1.4.1 Foreign Language Training:  Foreign language training may be required in any of the thousands of foreign languages spoken throughout the world.  Based on historical data, it is anticipated that only ten foreign languages (i.e., Arabic [dialects may be specified]; Chinese Mandarin; French; Italian; Japanese; Korean; Persian Farsi; Portuguese [Brazilian and European]; Russian; and Spanish [dialects may be specified]) will account for the bulk of the requirements.

1.4.1.1 Types / Levels:  Foreign language training shall be performance-driven with outcomes measured against the Interagency Language Roundtable (ILR) scale for the modalities of Listening (L), Reading (R), and Speaking (S).  Information about the ILR scale is available at http://www.govtilr.org.  For the purposes of this PWS, the Government divides foreign language training into five categories:  Familiarization; Basic Acquisition; Remediation; Intermediate; and Advanced.  The definition of each category follows:

1.4.1.1.1 Familiarization:  Foreign language training for personnel with no or minimal experience in the language trained.  Familiarization level training may be general (i.e., focused on daily conversational needs) or specialized (i.e., focused on vocabulary associated with a specific mission or area [e.g., Medical, Safety, Maritime Interdiction Operations / Visit, Board, Search, and Seizure; etc.]).  Successful Familiarization training results in proficiency between L0+/R0+/S0+ and L1+/R1+/S1.    

1.4.1.1.2 Basic Acquisition:  Foreign language training for personnel with no or minimal experience in the language trained.  Successful Basic Acquisition training results in minimal proficiency of L2/R2/S1+.

1.4.1.1.3 Remediation:  Foreign language training for personnel who have been trained to the Basic Level (i.e., L2/R2/S1+), but whose skills have fallen below this level of proficiency.  Successful Remediation training restores proficiency to L2/R2/S1+ at a minimum.

1.4.1.1.4 Intermediate:  Foreign language training for personnel who have demonstrated at least Basic Level Proficiency (i.e., L2/R2/S1+) in the language trained.  Successful Intermediate training results in the learner achieving 2+ or higher in L and/or R where the learner had not before achieved higher than 2 in L and/or R.

1.4.1.1.5 Advanced:  Foreign language training for personnel who have demonstrated at least Intermediate Level Proficiency (i.e., L2+/R2+/S2) in the language trained.  Successful Advanced training results in the learner achieving 3 or higher in L and/or R where the learner had not before achieved higher than 2+ in L and/or R - or - results in the learner achieving 2+ or higher in S where the learner had not before achieved higher than 2 in S.  Advanced training may focus on improving performance in a specific modality or in a highly specialized area (e.g., legal and technical terminology associated with a disarmament treaty).

1.4.2 Foreign Culture Training:  Training on foreign cultures may be required on any of the many and varied cultures throughout the world.  Based on historical data, it is anticipated that most cultural training requirements will focus on the predominant culture of a given nation; however, training in more obscure sub-cultures and training on highly specific aspects of a particular foreign culture (e.g., Influences of Buddhism, Taoism, Confucianism, and other eastern philosophies / religions on the culture in modern Japan) may be required.  Due to the highly mobile and global nature of Navy operations, some learners may require training in a number of similar or disparate cultures.  Additionally, some learners may require a combination of cultural orientation and foreign language familiarization training for one or several nations.  

1.4.2.1 Types and Levels:  Cultural training shall be knowledge and / or performance based, as appropriate, and, when applicable, training outcomes shall be measured against the ILR scale for Competence in Inter-Cultural Communication (C) (http://www.govtilr.org/).  Competence in intercultural communication depends not only on the learner's understanding of a foreign culture, but also on his / her own interpersonal skills, disposition, social flexibility, tolerance for ambiguity, and ability to cope with cultural dissonance.  For this reason, cultural training shall be primarily knowledge based, but may include one or more exercises requiring the learner to apply the knowledge elements presented during the training to perform or simulate performance of inter-cultural communications within a realistic, problem-based scenario requiring critical thinking, decision-making, and problem solving.  Successful training will enable the learner to perform inter-cultural communication at ILR C0+ at a minimum.  For the purposes of this PWS, culture training is divided into four categories - Culture General Training; Culture Specific Training; Key Leader Engagement Training; and Scenario Training Exercises.  The definitions of each category follows:
  
1.4.2.1.1 Culture General Training:  Knowledge-based training to introduce broad concepts associated with cultural competence and operating in a multi-cultural environment (e.g., learning how culture shapes worldviews, affects interactions between people, affects mission; learning about culture shock, its psychological and physiological effects, and strategies to avoid, recognize, and cope with it; learning how to effectively use an interpreter; etc.). 

1.4.2.1.2 Culture Specific Training:  Primarily knowledge-based training to introduce specific elements / characteristics of one or more of the hundreds of cultures and sub-cultures encountered throughout the world.  Training may culminate in a desktop exercise / paper scenario.

1.4.2.1.3 Key Leader Engagement (KLE):  Training provided to key, usually senior, personnel who will be interacting directly with senior foreign nationals during official and social events for a short duration.  KLE training shall consist of a knowledge portion pertaining to a specific culture and an application portion affording the learner opportunities to apply knowledge gained in the classroom to the real world in a live exercise scenario.  Employment of native SMEs to serve as role-players may be required to effect this training.  KLE Training shall be designed to allow the learner to participate in activities at the ILR Level C1.

1.4.2.1.4 Scenario Training Exercise (STX):  Training for small groups preparing to perform specific missions requiring direct interaction with foreign personnel in an inter-cultural environment (e.g., manning a check point in a foreign nation; managing a landing zone for supply during a Humanitarian Assistance Disaster Relief operation in a foreign nation; performance of medical/dental treatment in a foreign nation; etc.)  STX training shall consist of a knowledge portion pertaining to a specific culture and an application portion affording the learner opportunities to apply knowledge gained in the classroom to the real world in a live exercise scenario.  Employment of native SMEs to serve as role-players may be required to effect this training.  STX Training shall be designed to allow the learner to participate in activities at the ILR Level C1.

1.4.3 Target Audience:  The target audience for training under this PWS is Navy personnel.  For the purposes of this PWS, "Navy personnel" includes all uniformed Active Duty and Reserve Component service members and Department of the Navy civil servants.  Other (non-Navy) service personnel and personnel affiliated with Non-Government Organizations (NGOs) supporting maritime missions may participate in / observe training with Navy personnel provided their participation / presence does not incur additional costs to the Government and does not impede the learning process for the Navy personnel.  Similarly, spouses and other dependents of Navy personnel may participate in / observe training with their Navy sponsor on a space available basis provided their participation / presence does not incur additional costs to the Government and does not impede the learning process for the Navy sponsor.  Contractors shall not be provided training under this PWS.

1.4.4 Locations:  Training may be conducted in the United States, in territories of the United States, aboard naval ships of the United States pier-side or underway, or in foreign countries.  Unless expressly stated in a specific task order issued under this PWS, the Contractor is responsible to provide or identify a suitable training facility.  When training events are overseas or aboard a ship underway with an overseas port of embarkation / debarkation, contract service providers may be required to obtain passport, visa, and / or country clearance.  The Contractor is solely responsible for such documentation and for all travel arrangements with the exception of transportation shore and a ship underway or from a ship underway and shore.  For training provided aboard ships, contract service providers must be fully capable of meeting all aspects of the demanding shipboard and underway environments.  Underway periods normally will not exceed 30 days, but the work / training day while underway may exceed a standard eight-hour workday and / or 40-hour workweek.  While training will always be conducted at the UNCLASSIFIED level, contract service providers may be required to meet base entry requirements as stated in specific task orders issued under this PWS.  

1.4.5 Training Fora:  All training conducted under this PWS must be performance driven with an established curriculum / training plan (i.e., stated learning objectives and lesson plan for achieving objectives) and measurable outcomes (i.e., pre- and post-training assessments to quantify learning gains). 
For the purposes of this PWS, the type of foreign language training is characterized by the number of learners and the training environment or medium of delivery.  The following are types of training that may be ordered under this PWS:

1.4.5.1 One-on-One Tutoring.  One instructor teaching one learner.  Training may be conducted face-to-face or virtually (e.g., video teleconference).
 
1.4.5.2 Small Group Training.  One instructor teaching two to 10 learners.  Training may be conducted face-to-face or virtually (e.g., video teleconference).  If virtual, learners may be at a single site or geographically dispersed.

1.4.5.3 Large Group Training.  One or more instructors teaching 100 or more learners.  Normally, large group training will be for familiarization level foreign language training only (e.g., introducing pronunciation of basic survival phrases) and conducted in an auditorium setting.

1.4.5.4 Isolation-Immersion Training.  Foreign language training delivered to one or more learners in an isolated setting replicating as closely as possible a country where the target language is spoken.  Learners reside in a central location, preferably the same location where training is being conducted.  To enhance the training, learners normally are prohibited from using English in and out of the training environment and all foods, movies, music, reading materials, etc. available to the learners for the duration of the training are culturally relevant and all media is in the target language.  Typically, such events are small group and at least 12 days in duration.  

1.4.5.5 In-Region Training (IRT).  Combined foreign language and cultural orientation training for career linguists (i.e., Cryptologic Technicians Interpretive [CTI] and Foreign Area Officers [FAO]) performed in a foreign country/territory where the target language is widely spoken.  During IRT, language instruction normally comprises six hours of the work / training day and includes culturally relevant subjects.  Excursions / field trips are encouraged to enhance learners' understanding of the culture and target language in cultural contexts.  During IRT, learners normally are not permitted to use English.  

1.5 Period of Performance:  Proposed period of performance is one year with four, one year options.
			

1.6 General Information

1.6.1 Timing: The Government shall present requirements (in the form of issued task orders under this PWS) to the Contractor no less than seven business days prior to the date training is scheduled to commence.  Due to the dynamic nature on Navy operations and the individual missions of specific commands and individuals, training requirements (e.g., number of personnel to be trained, training dates, training times, training location, etc.) may be changed at any time.   

1.6.2 Quality Control:  The Contractor shall develop and maintain an effective quality control program (QCP) to ensure services are performed in accordance with this PWS.  The Contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  The Contractor’s QCP is the means by which he assures himself his work complies with the requirement of the PWS.  The Contractor shall present to the Government a QCP with the Contractor's proposal as the strength of the QCP will be evaluated as part of the award process.  After award, any proposed changes to the Contractor's QCP must be submitted in writing to the Government (i.e., the Contracting Officer [KO] via the Contracting Officer's Representative [COR]) for acceptance.  The Government (KO) shall have five business days to review the proposed change and to advise the Contractor in writing whether the change is accepted or rejected.

1.6.2 Quality Assurance:  The Government shall evaluate the Contractor’s performance under this PWS in accordance with the Quality Assurance Surveillance Plan (QASP).  Primarily, the QASP is focused on what the Government must do to ensure the Contractor has performed in accordance with the performance standards.  It defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable defect rate(s).
      
1.6.3  Recognized Holidays:  Training will not be conducted on Federal holidays unless expressly stated in a specific task order under this PWS.  Additionally, training OCONUS may not be conducted on certain holidays / days of observance recognized in the foreign nation.  In such cases, these days / dates will be indicated in the individual task order issued under this PWS.  The following are recognized Federal holidays:  New Year’s Day; Martin Luther King Jr.’s Birthday Presidents Day; Memorial Day; Independence Day; Labor Day; Columbus Day; Veterans Day; Thanksgiving Day; and Christmas Day.

1.6.4  Hours of Operation:  Normally, training contact hours will not exceed six contact hours in any given day.  Normally, training is conducted during normal business hours (i.e., Not Earlier Than 07:00 and Not Later Than 17:00).  However, due to the dynamic nature of Navy operations and the missions of specific commands and individuals trained under this PWS, learner availability to participate in training may necessitate training times scheduled outside the learner's normal working hours (e.g., on weekends and after 17:00).  Additionally, virtual training may require flexibility in scheduling driven by the learners' and instructors' locations which may be in highly disparate time zones.  Finally, during training aboard ships, isolation immersion training, and in-region training, the training / working hours may exceed a regular eight-hour workday and / or 40-hour workweek.  Specific training times and requirements to train on weekends or holidays will be expressly stated on the task orders submitted under this PWS.
    
1.6.5 Place of Performance:  Training will be performed at locations as specified in each individual task order submitted under this PWS.  See paragraph 1.4.4, above for more information regarding training locations.

1.6.6   Type of Contract:  FFP IDIQ

1.6.7   Security Requirements:  There are no specific security requirements associated with performance of training under this PWS.  Contractor personnel must be able to access unclassified spaces on federal installations, government facilities, and onboard United States naval ships.  All training performed under this PWS will be UNCLASSIFIED.  The Government will assist the Contractor in acquiring letters of authorization to enter government-controlled places of performance as required under specific task orders issued under this PWS.  
  
1.6.7.1 Physical Security:  The Contractor shall be responsible for safeguarding all government equipment, information, and property provided by the Government for Contractor use.  At the close of each work period the Contractor is responsible to return all government-furnished equipment and materials to the custody of the Government and the Government retains responsibility to secure government facilities (if used).

1.6.8   Special Qualifications:  The Contractor is responsible for ensuring all sub-contractors and contract service providers performing foreign language instruction under this PWS have a professional working knowledge (i.e., ILR skill level of L3/R3/S3 or higher) in the English language and in the foreign language they are charged with teaching.  The Contractor is responsible for ensuring all sub-contractors and contract service providers performing cultural training under this PWS demonstrate professional competence in inter-cultural communications (i.e., ILR skill level of C3 or higher) where the foreign culture presented is concerned and advanced professional competence in inter-cultural communications (i.e., ILR skill level of C4 or higher) where U.S. / American culture is concerned.  

1.6.9  Post Award Conference/Periodic Progress Meetings:  The Contractor agrees to attend any post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5. The KO, COR, and other government personnel, as appropriate, may meet periodically with the Contractor to review the Contractor's performance.  At these meetings, the KO or COR will apprise the Contractor of how the Government views the Contractor's performance and the Contractor will apprise the Government of problems or issues, if any, being experienced.  Appropriate action shall be taken to resolve outstanding issues.  These meetings shall be at no additional cost to the Government.  

1.6.10  Contracting Officer Representative (COR):  The COR will be identified / designated by a separate letter.  This letter of designation, issued to the COR with a copy provided to the Contractor, specifies the responsibilities and limitations of the COR, especially with regard to changes in cost or price, estimates, and / or changes in delivery dates.  The COR is not authorized to change any of the terms and conditions of the resulting order.  The COR monitors all technical aspects of the PWS and assists in contract administration.  The COR is authorized and responsible to perform the following functions:

1.6.10.1 Ensure the Contractor performs the technical requirements of the PWS

1.6.10.2 Perform inspections necessary in connection with contract performance

1.6.10.3 Maintain written and oral communications with the Contractor concerning technical aspects of the PWS

1.6.10.4 Issue written interpretations of technical requirements, including Government drawings, designs, and specifications

1.6.10.5 Monitor Contractor's performance and notify both the KO and Contractor of any deficiencies

1.6.10.6 Coordinate availability of government furnished property with the appointed Technical Assistant (TA).

1.6.10.7 Coordinate / Provide site entry for Contractor personnel with the appointed Technical Assistant (TA).

1.6.11  Key Personnel:  The Contractor shall identify a Contract Manager (CM) who shall be responsible for the performance of the work under this PWS.  The name of this person and an alternate (i.e., Alternate Contract Manager [ACM]), who shall act for the Contractor when the CM is absent, shall be designated in writing to the KO.  The CM and ACM are considered key personnel by the Government.  The CM or ACM shall have full authority to act for the Contractor on all contract matters relating to the fulfillment of daily operation of this PWS.  The CM or ACM shall be available between the hours of 08:30 to 11:00 and 13:00 to 15:00, Monday thru Friday except Federal holidays or when the Navy's Center for Language, Regional Expertise, and Culture (CID N01L) in Pensacola, Florida, the government office responsible for administering the Navy's foreign language and foreign culture training programs, is closed for administrative reasons.  Qualifications for all key personnel are listed below:

1.6.12 Qualifications of Key Personnel: (Subject to removal)
1.6.12.1 Contract Manager - The Contract Manager shall have:
1.6.12.1.1 two (2) or more years of experience working in / with the Defense Foreign Language Program;
1.6.12.1.2 comprehensive knowledge of foreign language and cultural training opportunities available through commercial training providers, public and private institutions of higher learning, and government / government-affiliated organizations; and
1.6.12.1.3 extensive professional contacts throughout the commercial, academic, and government organizations serving the foreign language and cultural training needs of the Department of Defense.

1.6.12.2 Alternate Contract Manager - The Alternate Contract Manager shall have:
1.6.12.2.1 one (1) or more years of experience working in / with the Defense Foreign Language Program;
1.6.12.2.2 thorough knowledge of foreign language and cultural training opportunities available through commercial training providers, public and private institutions of higher learning, and government / government-affiliated organizations; and
1.6.12.2.3 a broad range of professional contacts throughout the commercial, academic, and government organizations serving the training and education requirements of the Department of Defense.

1.6.12.3 Foreign Language Instructors - All contract service providers performing foreign language instruction under this PWS must have:
1.6.12.3.1 a professional working command of the English language (i.e., ILR skill level of L3/R3/S3 or higher);
1.6.12.3.2 a professional working command of the foreign language they are charged with teaching (i.e., ILR skill level of L3/R3/S3 or higher); and
1.6.12.3.3 two or more years of experience in teaching English-speaking adult learners the foreign language they are charged with teaching.

1.6.12.4 Foreign Culture Instructors - All contract service providers performing instruction on foreign cultures under this PWS must have:
1.6.12.4.1 a professional working command of the English language (i.e., ILR skill level of L3/R3/S3 or higher);
1.6.12.4.2 demonstrated professional competence in inter-cultural communications (i.e., ILR skill level of C3 or higher) where the foreign culture they are presenting / teaching is concerned; and
1.6.12.4.3 demonstrated advanced professional competence in inter-cultural communications (i.e., ILR skill level of C4 or higher) where U.S. / American culture is concerned

1.6.13  Identification of Contractor Employees:  All contract personnel attending meetings, answering Government telephones, and working in other situations where their Contractor status is not obvious to third parties are required to identify themselves as such to avoid creating an impression in the minds of members of the public that they are Government officials.  They must also ensure all documents or reports produced by Contractors are suitably marked as Contractor products or that Contractor participation is appropriately disclosed.  Contractor personnel normally will not be required to obtain / wear an identification badge in the performance of services under this PWS.  If such identification is required to access a government facility under a particular task order issued under this PWS, the Government shall be responsible for issuing.

1.6.14  Contractor Travel: Contractors may be required to travel within CONUS to Pensacola, Florida to attend meetings and working groups in the fulfilment of this PWS.  In the delivery of training under this PWS, Contractors / contract service providers may be required to travel CONUS and OCONUS and may be embarked aboard United States naval vessels.  The Contractor may be required to ship training aids to these locations in support of this PWS.  Contractor will be authorized travel expenses consistent with the substantive provisions of the Joint Travel Regulation (JTR) and the limitation of funds specified in this PWS.  All travel requires Government approval/authorization and notification to the COR.
     
1.6.15  Other Direct Costs:  This category includes travel (outlined in 1.6.13); rent of suitable training venues (as required by specific task order placed under this PWS); materials used in training (e.g., texts, audio cds, etc. and associated reproduction); and shipping expenses associated with training activities. 

1.6.16  Data Rights:  The Government has unlimited rights to all documents/material produced under this PWS.  All documents and materials, to include the source codes of any software, produced under this PWS shall be Government owned and are the property of the Government with all rights and privileges of ownership/copyright belonging exclusively to the Government.  These documents and materials may not be used or sold by the Contractor without written permission from the Contracting Officer.  All materials supplied to the Government shall be the sole property of the Government and may not be used for any other purpose.  This right does not abrogate any other Government rights.

1.6.17  Organizational Conflict of Interest:  Contractor and sub-contractor personnel performing work under this PWS may receive, have access to or participate in the development of proprietary or source selection information (e.g., cost or pricing information, budget information or analyses, specifications or work statements, etc.) or perform evaluation services which may create a current or subsequent Organizational Conflict of Interests (OCI) as defined in FAR Subpart 9.5.  The Contractor shall notify the Contracting Officer immediately whenever it becomes aware that such access or participation may result in any actual or potential OCI and shall promptly submit a plan to the Contracting Officer to avoid or mitigate any such OCI.  The Contractor’s mitigation plan will be determined to be acceptable solely at the discretion of the Contracting Officer and in the event the Contracting Officer unilaterally determines that any such OCI cannot be satisfactorily avoided or mitigated, the Contracting Officer may effect other remedies as he or she deems necessary, including prohibiting the Contractor from participation in subsequent contracted requirements which may be affected by the OCI.

1.6.18  PHASE IN /PHASE OUT PERIOD:  To minimize any decreases in productivity and to prevent possible negative impacts on additional services, the Contractor shall have personnel on board,  during the 30-day phase in/ phase out periods.  During the phase in period, the Contractor shall become familiar with performance requirements in order to commence full performance of services on the contract start date.



PART 2
DEFINITIONS & ACRONYMS

2.  DEFINITIONS AND ACRONYMS:

2.1.  DEFINITIONS:

2.1.1.  CONTRACTOR.  A supplier or vendor awarded a contract to provide specific supplies or service to the Government.  The term used in this contract/PWS refers to the prime.

2.1.2.  CONTRACTING OFFICER.   A person with authority to enter into, administer, and or terminate contracts, and make related determinations and findings on behalf of the Government.  Note: The only individual who can legally bind the Government.

2.1.3.  CONTRACTING OFFICER'S REPRESENTATIVE (COR).   An employee of the U.S. Government appointed by the contracting officer to administer the contract.  Such appointment shall be in writing and shall state the scope of authority and limitations.  This individual has authority to provide technical direction to the Contractor as long as that direction is within the scope of the contract, does not constitute a change, and has no funding implications.  This individual does NOT have authority to change the terms and conditions of the contract. 

2.1.4.  DEFECTIVE SERVICE.  A service output that does not meet the standard of performance associated with the Performance Work Statement.

2.1.5.  DELIVERABLE.  Anything that can be physically delivered, but may include non-manufactured things such as meeting minutes or reports.

2.1.6.  KEY PERSONNEL.  Contractor personnel that are evaluated in a source selection process and that may be required to be used in the performance of a contract by the Key Personnel listed in the PWS.  When key personnel are used as an evaluation factor in best value procurement, an offer can be rejected if it does not  have a firm commitment from the persons that are listed in the proposal.

2.1.7.  PHYSICAL SECURITY.  Actions that prevent the loss or damage of Government property.

2.1.8.  QUALITY ASSURANCE.  The government procedures to verify that services being performed by the Contractor are performed according to acceptable standards.

2.1.9.  QUALITY ASSURANCE Surveillance Plan (QASP).  An organized written document specifying the surveillance methodology to be used for surveillance of Contractor performance.  

2.1.10.  QUALITY CONTROL.  All necessary measures taken by the Contractor to assure that the quality of an end product or service shall meet contract requirements.

2.1.11.  SUBCONTRACTOR.  One that enters into a contract with a prime Contractor.  The Government does not have privity of contract with the sub-contractor.

2.1.12. CONTRACT SERVICE PROVIDER.  Largely synonymous with SUBCONTRACTOR - One hired by the prime Contractor to deliver training under this PWS.  The Government does not have privity of contract with the sub-contractor.

2.1.12.  WORK DAY.  The number of hours per day the Contractor provides services in accordance with the contract.

2.1.12.  WORK WEEK.  Monday through Friday, unless specified otherwise.

2.2.  ACRONYMS:  

ACOR			Alternate Contracting Officer's Representative
AFARS			Army Federal Acquisition Regulation Supplement
AR			Army Regulation
CCE			Contracting Center of Excellence 
CFR			Code of Federal Regulations
CONUS			Continental United States (excludes Alaska and Hawaii)
COR			Contracting Officer Representative
COTR			Contracting Officer's Technical Representative
COTS			Commercial-Off-the-Shelf
DA			Department of the Army
DD250		            	Department of Defense Form 250 (Receiving Report)
DD254			Department of Defense Contract Security Requirement List
DFARS			Defense Federal Acquisition Regulation Supplement
DMDC			Defense Manpower Data Center
DOD			Department of Defense
FAR			Federal Acquisition Regulation 	
HIPAA			Health Insurance Portability and Accountability Act of 1996
ILR			Inter-agency Language Roundtable
KO			Contracting Officer 
L&C			Foreign Language and Foreign Culture
NGO			Non-Government Organization	
OCI			Organizational Conflict of Interest
OCONUS		Outside Continental United States (includes Alaska and Hawaii)
ODC 			Other Direct Costs 
PIPO			Phase In/Phase Out
POC			Point of Contact
PRS			Performance Requirements Summary
PWS			Performance Work Statement
QA			Quality Assurance
QAP			Quality Assurance Program
QASP			Quality Assurance Surveillance Plan
QC			Quality Control
QCP			Quality Control Program
TE			Technical Exhibit

PART 3
GOVERNMENT FURNISHED PROPERTY, EQUIPMENT, AND SERVICES
 
3.  GOVERNMENT FURNISHED ITEMS AND SERVICES:  

3.1. Services:  The Government will provide coordination between trainees / customer commands and the Contractor or contract service providers who are performing instruction under this PWS.  

3.2  Facilities:  When in the best interests of the Government, the Government will provide training facilities and access to audio-visual equipment to present training under this PWS.

3.3  Utilities:  N/A  When presenting training in Government-furnished facilities, the Contractor shall instruct employees in utilities conservation practices.  The Contractor shall be responsible for operating under conditions that preclude the waste of utilities, which include turning off the water faucets or valves after using the required amount to accomplish cleaning vehicles and equipment.

3.4  Equipment:  When in the best interests of the Government (i.e., when USG facilities / US ships are being used as the training venue), the Government will provide access to audio-visual equipment and other equipment necessary to deliver training under this PWS.

3.5  Materials:  When capable, the Government will provide contract service providers learning objectives, parameters for learning assessment (i.e., pre-training and end-of-training evaluations/tests), and any applicable Government-produced training materials that may be of use to the contract service providers in preparing curricula.  When learning objectives and / or parameters for learning assessment are not known to the Government, it shall be incumbent upon the Contractor or contract service provider to develop these objectives / parameters for Government approval / acceptance prior to training delivery.


PART 4
CONTRACTOR FURNISHED ITEMS AND SERVICES

4.  CONTRACTOR FURNISHED ITEMS AND RESPONSIBILITIES:  

4.1  General:  The Contractor shall furnish all supplies, equipment, facilities, and services required to perform work under this contract that are not listed under Section 3 of this PWS. 

4.2  Facility Clearance / Country Clearance / Passport / Visa:  When specified in an individual task order under this PWS, the Contractor shall acquire and maintain bona fides necessary to access unclassified Government facilities.  As required, Contractor and contract service provider employees delivering training under this PWS shall have acquired Country Clearance, Passport, and Visa to effect travel to OCONUS training sites.

4.3.  Materials:  The Contractor shall provide all materials used in training associated with this PWS.  Texts, audio cds, presentations, handouts, classroom aids, etc. and any associated reproduction of these or similar materials is the responsibility of the Contractor.

4.4.  Equipment:  Except as specified in paragraph 3.4, above, the Contractor shall provide all equipment necessary to deliver training associated with this PWS.

5.  Specific Tasks: 

5.1.  Basic Services.  The Contractor shall perform training in foreign languages and foreign cultures as described in individual task orders issued under this PWS.

5.2.  Task Heading.  (If applicable) [Insert the specific task to be provided in sequential order, i.e.,5.2, 5.3, etc. by the Contractor]

PART 6
APPLICABLE PUBLICATIONS

There are no specific regulations, publications, manuals, and local policies and procedures known to the preparer of this document which apply.  (In this section list any publications, manuals, and/or regulations that the Contractor must abide by.  See example provided below.)

6.  APPLICABLE PUBLICATIONS (CURRENT EDITIONS) (If applicable):  (In this section list any publications, manuals, and/or regulations that the Contractor must abide by.  See example provided below.)

6.1. The Contractor must abide by all applicable regulations, publications, manuals, and local policies and procedures.  (For example, insert AR 25-2, AR 530-1.)  
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PART 7
ATTACHMENT/TECHNICAL EXHIBIT LISTING

(Under this section list all attachments and technical exhibits that will be useful for the Contractor to submit an appropriate proposal. )

7. Attachment/Technical Exhibit List:  

7.1. Attachment 1/Technical Exhibit 1 – Performance Requirements Summary 

7.2.  Attachment 2/Technical Exhibit 2 – Deliverables Schedule 



TECHNICAL EXHIBIT 1

Performance Requirements Summary 
The Contractor service requirements are summarized into performance objectives that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success.

	Performance Objective
(The Service required—usually a shall statement)
	Standard
	Performance Threshold (This is the maximum error rate.  It could possibly be “Zero deviation from standard”)

	Method of Surveillance


	PRS # 1.  
The Contractor shall provide Familiarization level foreign language training to personnel with no experience or minimal experience in the language trained.  Refer to sub-paragraphs of section 1.4.1.1 of this PWS for additional information on Familiarization level training.


	The Contractor provided training shall result in end-of-training proficiencies between L0+/R0+/S0+ and L1+/R1+/S1 if measured by a Defense Language Proficiency Test - OR - by positive learning gains evidenced by performance improvements from pre-training assessment to post-training assessment AND by customer satisfaction indicated on end-of-training survey (Kirkpatrick level 1 surveys).

	Minimum acceptable level of service is 80% of trainees achieving end-of-training proficiency of 0+ in any modality (i.e., L, R, or, S) if measured by a Defense Language Proficiency Test - OR - demonstrating learning gains between pre-training assessment and post-training assessment AND no more than 30% negative  customer satisfaction ratings on end-of-training surveys (Kirkpatrick level 1 surveys).  Surveys shall be administered individually for individual training and shall be completed by a proper authority within the command (e.g., Training Officer) if group training. 
	Contractor is responsible for administering pre-training and post-training tests and end-of-training surveys (i.e., Kirkpatrick Level 1 Survey) and to provide the Government copies of all pre/post-training tests and end-of-training surveys  administered.

	PRS # 2  
The Contractor shall provide Basic / Acquisition level foreign language training to personnel with no or minimal experience in the language trained when the training objective is minimal working proficiency (i.e., L2/R2/S1+).  Refer to sub-paragraphs of section 1.4.1.1 of this PWS for additional information on Basic / Acquisition level training.
	
The Contractor provided training shall result in end-of-training proficiencies L2/R2/S1+ or better as measured by the Defense Language Proficiency Test AND by customer satisfaction indicated on end-of-training surveys (Kirkpatrick level 1 surveys).

	Minimum acceptable level of service is 80% of trainees achieving end-of-training proficiency of L2/R2/S1+ or better as measured by a Defense Language Proficiency Test AND no more than 30% negative customer satisfaction ratings on end-of-training surveys (Kirkpatrick level 1 surveys).  Surveys shall be administered individually for individual training.
	Government is responsible for administering Defense Language Proficiency Tests.  Contractor is responsible for administering pre-training and post-training tests and end-of-training surveys (i.e., Kirkpatrick Level 1 Survey) and to provide the Government copies of all pre/post-training tests and end-of-training surveys  administered.

	PRS # 3  
The Contractor shall provide Remediation / Remedial level foreign language training to personnel who have been trained to the Basic Level (i.e., L2/R2/S1+), but whose skills have fallen below this level of proficiency.  This is intended to return the trainee's skills to minimal working proficiency (i.e., L2/R2/S1+).  Refer to sub-paragraphs of section 1.4.1.1 of this PWS for additional information on Basic / Acquisition level training.
	
The Contractor provided training shall result in end-of-training proficiencies L2/R2/S1+ or better as measured by the Defense Language Proficiency Test AND by customer satisfaction indicated on end-of-training surveys (Kirkpatrick level 1 surveys).

	Minimum acceptable level of service is 80% of trainees achieving end-of-training proficiency of L2/R2/S1+ or better as measured by a Defense Language Proficiency Test AND no more than 30% negative customer satisfaction ratings on end-of-training surveys (Kirkpatrick level 1 surveys).  Surveys shall be administered individually for individual training.
	Government is responsible for administering Defense Language Proficiency Tests.  Contractor is responsible for administering pre-training and post-training tests and end-of-training surveys (i.e., Kirkpatrick Level 1 Survey) and to provide the Government copies of all pre/post-training tests and end-of-training surveys  administered.

	PRS # 4  
The Contractor shall provide Intermediate level foreign language training to personnel who have demonstrated at least Basic Level Proficiency (i.e., L2/R2/S1+) in the language trained.  Refer to sub-paragraphs of section 1.4.1.1 of this PWS for additional information on Intermediate level training.
	
The Contractor provided training shall result in end-of-training proficiencies of L2+/R2+/S2 or better as measured by the Defense Language Proficiency Test AND by customer satisfaction indicated on end-of-training surveys (Kirkpatrick level 1 surveys).

	Minimum acceptable level of service is 80% of trainees achieving end-of-training proficiency of 2+ in at least one of the two modalities L or R as measured by a Defense Language Proficiency Test AND no more than 30% negative customer satisfaction ratings on end-of-training surveys (Kirkpatrick level 1 surveys).  Surveys shall be administered individually for individual training.
	Government is responsible for administering Defense Language Proficiency Tests.  Contractor is responsible for administering pre-training and post-training tests and end-of-training surveys (i.e., Kirkpatrick Level 1 Survey) and to provide the Government copies of all pre/post-training tests and end-of-training surveys  administered.

	PRS # 5  
The Contractor shall provide Advanced level foreign language training to personnel who have demonstrated at least Intermediate Level Proficiency (i.e., L2+/R2+/S2) in the language trained.  Refer to sub-paragraphs of section 1.4.1.1 of this PWS for additional information on Advanced level training.
	
The Contractor provided training shall result in end-of-training proficiencies of L3/R3/S2+ or better as measured by the Defense Language Proficiency Test AND by customer satisfaction indicated on end-of-training surveys (Kirkpatrick level 1 surveys) - OR - Discernable learning gains as demonstrated by pre- and post-training assessments (for highly specialized advanced training) AND by customer satisfaction indicated on end-of-training surveys (Kirkpatrick level 1 surveys).

	Minimum acceptable level of service is 80% of trainees achieving end-of-training proficiency of 3 in at least one of the two modalities L or R as measured by a Defense Language Proficiency Test AND no more than 30% negative customer satisfaction ratings on end-of-training surveys (Kirkpatrick level 1 surveys; Surveys shall be administered individually for individual training) - OR - demonstrating learning gains between pre-training assessment and post-training assessment AND no more than 30% of trainees providing a negative customer satisfaction rating on end-of-training surveys (Kirkpatrick level 1 surveys).
	Government is responsible for administering Defense Language Proficiency Tests.  Contractor is responsible for administering pre-training and post-training tests and end-of-training surveys (i.e., Kirkpatrick Level 1 Survey) and to provide the Government copies of all pre/post-training tests and end-of-training surveys  administered.

	PRS # 6  
The Contractor shall provide cultural training IAW learning objectives established by and provided by the Government.  Refer to sub-paragraphs of section 1.4.2.1 of this PWS of this PWS for additional information on culture training types / levels.
	The Contractor provided training shall result in end-of-training competency of C0+ as described on the ILR Scale (provided the Government is able to identify / produce a suitable examination to measure such competency) AND by customer satisfaction indicated on end-of-training surveys (Kirkpatrick level 1 surveys) - OR - Discernable learning gains as demonstrated by pre- and post-training assessments (for highly specialized advanced training) AND by customer satisfaction indicated on end-of-training surveys (Kirkpatrick level 1 surveys).
	Minimum acceptable level of service is 80% of trainees achieving end-of-training proficiency of C0+ on the ILR Scale (provided the Government is able to identify / produce a suitable examination to measure such competency) AND no more than 30% negative customer satisfaction ratings on end-of-training surveys (Kirkpatrick level 1 surveys; Surveys shall be administered individually for individual training) - OR - demonstrating learning gains between pre-training assessment and post-training assessment AND no more than 30% of trainees providing a negative customer satisfaction rating on end-of-training surveys (Kirkpatrick level 1 surveys).
	Government is responsible for administering tests to discern competency level as characterized by the ILR Scale.  Contractor is responsible for administering end-of-training surveys (i.e., Kirkpatrick Level 1 Survey) and to provide the Government copies of all end-of-training surveys  administered.



[bookmark: _Toc41385511]TECHNICAL EXHIBIT 2

DELIVERABLES SCHEDULE

(This technical exhibit lists any reports or documentation that is required as a deliverable to include the frequency, # of copies, medium/format and who/where it is to be submitted.  A deliverable is anything that can be physically delivered but may include non-physical things such as meeting minutes.  Note:  All PWS deliverables should be included in this exhibit.)

	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Language Training
	As scheduled


	NA

	In-person Instruction; Virtual Instruction

	As scheduled


	Culture Training
	As scheduled
	NA
	In-person Instruction; Virtual Instruction
	As scheduled

	Pre-training and Post-training Assessments
	As scheduled
	1 (one) per student
	Via USPS or Electronically
	Center for Information Dominance
ATTN: CLREC N01L
640 Roberts Ave.
Pensacola, FL 32511

languagetraining@navy.mil and culturetraining@navy.mil


	End-of-Training Surveys (Kirkpatrick Level 1); the Government will provide a blank survey form for the Contractor's use
	As scheduled
	1 (one) per student for individual / small group training events; 1 (one) per command - to be populated by a command designee (e.g., Training Officer)
	Via USPS or Electronically
	Center for Information Dominance
ATTN: CLREC N01L
640 Roberts Ave.
Pensacola, FL 32511

languagetraining@navy.mil and culturetraining@navy.mil
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