Subject to FAR Clause 52.215-3, entitled “Solicitation for Information and Planning Purposes,” this announcement constitutes a Sources Sought for information and planning purposes to identify qualified and experienced sources for an anticipated single award, Firm Fixed Price Indefinite Delivery/Indefinite Quantity type contract under NAICS code 333318 (Coin-operated vending machines manufacturing) with a size standard of 100 employees.  The NAVSUP Fleet Logistics Center Norfolk (FLCN) is seeking industry input for the procurement of Drink and Snack Vending Machines for Navy Exchange Service Command (NEXCOM) Norfolk, Virginia in accordance with the specifications of the following draft Performance Work Statement.  The contractor shall provide the requested Drink and Snack Vending Machines and Vending Machine Accessories in accordance with the specifications stated herein. Prices for individual machines and accessories shall be as specific for individual zones and estimated quantities as detailed in Attachment 1 / Section 2.1.

This announcement constitutes a sources sought synopsis for written information only.  This is not a solicitation announcement for proposals and a contract will not be awarded from of this announcement. This sources sought notice is not to be construed in any way as a commitment by the Government, nor will the Government pay for the information submitted in response.  
The NAVSUP Fleet Logistics Center (FLC), Norfolk, Virginia is seeking information on qualified and experienced sources for planning purposes in an effort to derive a contract vehicle that will provide drink and snack vending machines as detailed above.  

Reponses to this Sources Sought request should reference N00189-16-T-0176 and shall include the following information in this format: 
1. Company name, address, point of contact name, phone number, fax number and email address. 
2. Contractor and Government Entity (CAGE) Code. 
3. If the items/services can be solicited from a GSA schedule, provide the GSA contract number.
4. If the items/services can be solicited from a Seaport-e MAC, provide the Seaport-e contract number.

5. Size of business - Large Business, Small Business, Small Disadvantage, 8(a), Hubzone, Woman-owned and/or Veteran-owned. 
6. Capability statement displaying the contractor’s ability to provide the minimum requirements of the Vending Machines to include past performance information.  If past performance information is provided, please include only relevant past performance on the same/similar work within the last Five (5) years.  Please also include in past performance information the contract numbers, dollar value, and period of performance for each contract referenced in the response to this sources sought and detail how these contracts are similar in scope, complexity and magnitude to this requirement.
7. Capability statement detailing the contractor’s ability to fulfill the facility requirements.  

8. Ability to meet surge and overtime requirements. 

9. Include any other supporting documentation. 
Documentation of technical expertise must be presented in sufficient detail for the Government to determine that your company possesses the necessary functional area expertise and experience to compete for this acquisition. Standard company brochures will not be reviewed. Submissions are not to exceed ten (10) typewritten pages in no less than 12 font size. 
Responses should be emailed to Mr. Jonathan Fiorille at Jonathan.fiorille@navy.mil by 4:00 PM EST on April 26, 2016.  Again, this is not a request for a proposal.  Respondents will not be notified of the results.  Please note the information within this pre-solicitation synopsis will be updated and/or may change prior to an official synopsis/solicitation, if any is issued.
Attachments:
Attachment I - PLACE OF DELIVERY AND DESTINATION
Attachment II – NECOM Statement of Work (SOW) - Draft 

Attachment I
PLACE OF DELIVERY AND DESTINATION – Nexcom 1973

The articles to be furnished hereunder shall be delivered all transportation charges paid by the Contractor to -

WEST COAST:

Zone A
Alameda; Concord; Oakland; San Francisco Bay Area and Richmond, California

Zone B

Chino; Long Beach; Port Hueneme, San Diego and Tracy California

Zone C

Portland, Oregon; Bremerton, Everett and Seattle Washington

Zone D

Pearl Harbor, Hawaii

EAST COAST:

Zone F

Bath, Maine; Baltimore, Maryland; Boston, Massachusetts; Earle, New Jersey; Philadelphia, Pennsylvania

Zone G

Little Creek; Newport News; Norfolk; Portsmouth and Yorktown, Virginia

Zone I

Key West, Jacksonville and Mayport, Florida; Kings Bay, Georgia

Zone I*

Mobile, Alabama; Pensacola, Florida; New Orleans, Louisiana; Pascagoula, Mississippi; and Ingleside, Texas

(A) Offers submitted on a basis other than F.O.B. destination will be rejected as non-responsive.

(B) Places of delivery will be specified on each delivery order
Attchment II

STATEMENT OF WORK (SOW)
FOR NEXCOM SHIPS STORE PROGRAM
1. DESCRIPTION
The contractor shall provide the requested Drink and Snack Vending Machines and Vending Machine Accessories in accordance with the specifications stated herein. Prices for individual machines and accessories shall be as specific for individual zones and estimated quantities as detailed in attachment 1.
2.   SPECIFICATIONS

2.1 The government intends to buy drink vending machines (as specified below) for use on board naval

ships. Machines will be in an industrial environment, experiencing potentially rough seas, creating excessive ship rocking. While all machines are bolted to bulkheads, machine cabinets must be strong enough to support the movement described. Machines that are being requested will be supporting naval ships of different sizes. The following machines will be required to support designed entry size differences as noted within each machine specification. In addition, all machines will be equipped with thermal overload surge protectors.

2.1.1 Smaller ships’ drink vending machines will be required to fit a 26 inch wide hatch opening; will be non-bubble fronts, have at least seven selections; designed for a dollar bill acceptor with high capacity stacker, minimum 5 tube multi priced coin mechanism, capable of accepting dollar bills to include the largest coin capacity coin box.  Unit capacities would be at the largest capacity. Each machine will also be capable of incorporating the Card Accepting Device or Card Access Device (CADs) to handle the closed onboard ship payment system (as further explained in para 2.1.3). Can drink machines must be able to vend the standard 12oz cans and 20oz bottles, and also at a minimum be capable to vend 300, 330, 355 and 443 ML cans of soda, which ships purchase overseas.

2.1.2 Larger ships will require larger capacity machines whereby, standard drink machines will fit hatchways greater than a 26 inch wide hatch. The machines will have at least seven selections; designed for a dollar bill acceptor with high capacity stacker, minimum 5 tube multi priced coin mechanism, capable of accepting dollar bills to include the largest coin capacity coin box. These would be ordered from time to time for larger ships. Unit capacities at a minimum would range from 540, 660, 700, and 800 cans. In addition, each machine will also be capable of incorporating the Card Accepting Device or Card Access Device (CADs) to handle the closed onboard ship payment system (as further explained in para 2.1.3). Can drink machines must be able to vend the standard 12oz cans and 20oz bottles, and also at a minimum be capable of vending 300, 330, 355, and 443ML cans of soda, which ships purchase overseas.  Larger machines can be of the Bubble front type.
2.1.3 All snack and can drink machines shall be capable of interfacing with the cash less debit card stored system currently on board navy ships.  The Card Accepting Devices or Card Access Devices (CADs) currently used in vending machines to support the Navy Cash system on board Navy ships are the Smart Card Vending Terminal, 2020 CE, the Coinco Smart CAD, and the Easel Smart CAD. In addition, all vending machines shall be capable of interfacing with the cash less payment system (CaC Pay) currently being developed by Harmonia.  In addition, snack and can drink machines shall have data exchange (DEX) port capability for on-line monitoring of management information (MIS) and Multiple Drop (MDB) platform electronics.

2.2  The government intends to buy a variety of snack vending machines for use on board naval ships. Machines will be in an industrial environment, experiencing potentially rough seas, creating excessive ship rocking. While all machines are bolted to bulkheads, machine cabinets must be strong enough to support the movement described. Therefore, machines cabinets are to be steel constructed, traditional glass front, adjustable levelers and durable enough to resist and torque type movement due to excessive ship rocking. Machines with Plexiglas face plates without any room for minor torque flexibility may crack while underway.

2.2.1  Smaller snack vending machines will be required to fit a 26 inch wide hatch opening and hold the largest unit capacity. Each machine will have a programmable scrolling display, a swing out service panel, 24 or 115 volt changes and bill validators, product flexibility, multiple pricing, digital credit display, self- diagnostics, and built-in cash accountability meter. In addition, each machine will also be capable of incorporating the Card Accepting Device or Card Access Device (CAD) to handle the closed onboard ship

payment system (as further explained in para 2.1.3).

2.1.1 Larger ships will require larger capacity machines whereby, standard snack machines will fit

hatchways greater than a 26 inch wide hatch.  These machines would be ordered from time to time for larger ships. Unit capacities would be at the largest capacity.  Each machine will have a programmable scrolling display, a swing out service panel, 24 or 115 volt changes and bill validators, product flexibility, multiple pricing, digital credit display, self-diagnostics, and built-in cash accountability meter.  In addition, each machine will also be capable of incorporating the Card Accepting Device (CAD) to handle the closed onboard ship payment system (as further explained in para 2.1.3).

2.1.2 Snack vending machines that meet the specifications defined above will have a chiller unit capable of maintaining the internal temperature within a range of 55-65 degrees.

2.1.3 Snack Machine, Non-Chilled. Able to vend a wide variety of items: candy, chips, pastry, and retail items.  Each selection can be individually priced. Dollar bill Acceptor may be purchased with new equipment or easily added at any time. Digital credit display, self-diagnostics and built-in accountability meter are standard. Machine must be Multiple Drop bus (MDB) platform electronics.

2.1.4 Snack Machine, Chilled. Able to vend a wide variety of items: candy, chips, pastry, and retail items. Each selection can be individually priced.  Dollar bill Acceptor may be purchased with new equipment or easily added at any time.  Digital credit display, self-diagnostics and built-in accountability meter are standard features. Chiller unit offers ability to vend chocolates in warm weather, keeps snacks fresh. Machine must be be Multiple Drop Bus (MDB) platform electronics.

2.1.5 Large Snack Machine (Non-Chilled) 6 Wide Spiral Configurations. Shelving configuration will be either five snack, one candy (5/1) or four snack, and two candy (4/2)  The five snack and one candy configuration will be:  Shelf-One – 13 count spirals; Shelf-Two- 11 count spirals; Shelf-Three – 11 count spirals; Shelf-Four – 11 count spirals; Shelf-Five – 6 ea at 15 count or 6 ea at 13 count; Shelf-Six (Pastry) – 3 ea at 11 count or 3 ea at 13 count. The four snack and two candy configuration will be: Shelf-One – 9 count spirals; Shelf-Two – 11 count spirals; Shelf-Three – 11 count spirals; Shelf-Four – 6 ea at 15 count or 6 ea at 13 count; Shelf-Five (Candy) – 6 ea at 15 count or 6 ea at 13 count; Shelf-Six (Pastry) – 3 ea at 11 count or 3 ea at 13 count.  An optional 7th shelf with 11 count spirals can be used for both these configurations.

2.1.6 Large Snack Machine / Chill, Minimum 6 Wide Combo Machine Spiral Configurations. Shelving configuration will be:  Shelf-One – 11 count spirals; Shelf-Two – 11 count spirals; Shelf-Three – 13 count spirals; Shelf-Four – 6 at 11 count spirals or 6 at 13 count spirals; Shelf-Five – 6 at 15 count spirals or 6 at 13 count spirals; Shelf-Six – 3 at 11 count spirals or 2 at 9 count spirals.
2.1.7 Medium to Small, (Non-Chilled) 4 Wide Snack Machine Spiral Configurations. Shelving configuration will be either five snack, one candy (5/1) or four snack, and two candy (4/2)  The five snack and one candy configuration will be: Shelf-One – 13 count spirals; Shelf-Two- 11 count spirals; Shelf-Three

– 13 count spirals; Shelf-Four – 11 count spirals; Shelf-Five (Candy) – 4 ea at 15 count or 4 ea at 13 count; Shelf-Six (Pastry)  – 2 ea at 13 count or 2 ea at 11 count. The four snack and two candy configuration will be:  Shelf-One – 13 count spirals; Shelf-Two – 11 count spirals; Shelf-Three – 13 count spirals; Shelf-Four – 4 ea at 15 count or 4 ea at 13 count; Shelf-Five (Candy) – 4 ea at 15 count or 4 ea at 13 count; Shelf-Six (Pastry) – 2 ea at 13 count or 2 ea at 11 count. An optional 7th shelf with 11 count spirals can be used for

both these configurations.

2.1.4 Small to Medium Snack / Chill 4 Wide Combo Machine Spiral Configurations. Shelving configuration will be:  Shelf-One – 11 count spirals; Shelf-Two – 11 count spirals; Shelf-Three – 13 count spirals; Shelf- Four – 4 at 13 count spirals or 4 at 13 count spirals; Shelf-Five – 4 at 15 count spirals or 4 at 13 count spirals; Shelf-Six – 2 at 11 count spirals or 1 at 9 count spirals or 1 at 15 count spirals.
2.1.5 The coin mechanism configuration for the vending machines will be 2 tubes-quarters; 2 tube-dimes, and 1 tube-nickles.
2.3      The government intends to buy a variety of vending machine accessories compatible to the above mentioned can drink and snack vending machines.

2.3.1 Spare Computer Board for the Drink Vending Machines.

2.3.2 Spare Computer board for the Snack Vending Machines.

2.4 The government intends to buy spare parts packages for can drink and snack vending machines.

2.4.1 Spare parts package for Drink Vending Machines which includes at a minimum 1 lock set with 2 keys, 1-Vend Motor Assembly Complete, 1-Control Board, 1-Coinage Door Latch, 2-Selection button/Medium, 2- Selection Button/Small, 4-Selector Switch, 4-Sold Out Lamp, 6-Sold Out Switch, 1-Vend Bucket, 1- Refrigeration Unit, 1-Temperature Control, 1-Display Board.

2.4.2 Spare Parts Package for Snack Vending Machines which includes at a minimum 1-lock set with 2 keys, 2-fluorescent lamps, 1-door operate switch, 1-control board, 4-shelf roller, 4-shelf roller screw, 4-vend motor, 1-coin return button, 1-coin chute assembly, 1-coin return assembly, 4-vend motor, 2-drive cam/rear, 2-drive cam/front, 6-spiral lock, 20-product pusher, 1-motor, 2-ejector gum and mint, 1-transformer and 1 circuit breaker.

2.5    Training

2.5.1   The contractor shall provide instructional, operational functionality, and preventive maintenance training via written documentation and by video; the contractor will also provide training through onboard visits upon requests from individual ships, NEXCOM, and when contacted by the Fleet Logistic Center (FLC) Fleet Assistance Team offices.  Training for deploying battle groups will be conducted by the

contractor in the San Diego and Norfolk areas when requested.

2.6     Information on Equipment.

2.1.6 Because shipboard can drink and snack vending machines and vending machine accessories are in operation around the world, it is frequently difficult for ships to reach the contractor for repair and maintenance assistance. Therefore, it is desired that the contractor provide the following minimum access:

· Information on all equipment, specifications, brochures, replacement part prices, etc.. available via the worldwide web (web pages).
· Video links on how to perform minor repairs.

· Response to email/telephone requests for assistance.

· Service capability and contractor response time.

· Information on how to contact vendor from overseas locations.

2.4 Repair / Maintenance Services.

2.4.1 It is desired that the contractor offer repair and maintenance services to major worldwide port areas. However, these services shall be ordered under separate contract vehicles.
2.5 Quarterly Reports
2.5.1 The contractor shall submit to the Contracting Officer a quarterly report indicating all items and quantities purchased against this award. The report may be in contractor format; however, the information below shall be included in each report.

TOTAL

ITEM NO.      ZONE(S)        QUANTITY SHIPPED          PERIOD FROM         PERIOD TO
2.8.2   Technical Point of Contact – Gene Hoffman, (757) 502-7472, email: gene.hoffman@nexweb.org, fax:

(757) 502-7482.
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 TOTAL
	Drink Vending Machine (660 Cans)
	A
	1
	EA

	(See 2.1.2)
	B
	1
	EA

	Manufacturer:
	C
	1
	EA

	MFR UPC:
	D
	1
	EA

	ITEM UPC:
	F
	1
	EA

	STOCK NUMBER:
	G
	1
	EA

	MODEL #:
	H
	0
	EA

	
	I
	1
	EA

	
	I*
	1
	EA

	TOTAL
	
	
	


	Drink Vending Machine (700 Cans)
	A
	1
	EA

	(See 2.1.2)
	B
	1
	EA

	Manufacturer:
	C
	1
	EA

	MFR UPC:
	D
	1
	EA

	ITEM UPC:
	F
	1
	EA

	STOCK NUMBER:
	G
	1
	EA

	MODEL #:
	H
	0
	EA

	
	I
	1
	EA

	
	I*
	1
	EA

	TOTAL
	
	
	


	Drink Vending Machine (800 Cans)
	A
	0
	EA

	(See 2.1.2)
	B
	1
	EA

	Manufacturer:
	C
	0
	EA

	MFR UPC:
	D
	0
	EA

	ITEM UPC:
	F
	0
	EA

	STOCK NUMBER:
	G
	1
	EA

	MODEL #:
	H
	0
	EA

	
	I
	0
	EA

	
	I*
	0
	EA

	TOTAL
	
	
	


	Snack Vending Machine (500 Units)
	A
	0
	EA

	(See 2.2.1)
	B
	1
	EA

	Manufacturer:
	C
	0
	EA

	MFR UPC:
	D
	0
	EA

	ITEM UPC:
	F
	2
	EA

	STOCK NUMBER:
	G
	2
	EA

	MODEL #:
	H
	0
	EA

	
	I
	0
	EA

	
	I*
	2
	EA

	TOTAL
	
	
	


	Snack Vending Machine (500 Units)
	A
	1
	EA

	(See 2.2.1)
	B
	5
	EA

	Manufacturer:
	C
	1
	EA

	MFR UPC:
	D
	1
	EA

	ITEM UPC:
	F
	1
	EA

	STOCK NUMBER:
	G
	5
	EA

	MODEL #:
	H
	0
	EA

	
	I
	1
	EA

	
	I*
	1
	EA

	TOTAL
	
	
	


	Snack Vending Machine (500 Units W/Chiller)
	A
	1
	EA

	(See 2.2.1)
	B
	5
	EA

	Manufacturer:
	C
	1
	EA

	MFR UPC:
	D
	1
	EA

	ITEM UPC:
	F
	1
	EA

	STOCK NUMBER:
	G
	5
	EA

	MODEL #:
	H
	0
	EA

	
	I
	1
	EA

	
	I*
	1
	EA

	TOTAL
	
	
	


	Drink Vending Machine Computer Board
	A
	2
	EA

	(See 2.3.1)
	B
	5
	EA

	Manufacturer:
	C
	2
	EA

	MFR UPC:
	D
	2
	EA

	ITEM UPC:
	F
	2
	EA

	STOCK NUMBER:
	G
	5
	EA

	MODEL #:
	H
	0
	EA

	
	I
	2
	EA

	
	I*
	2
	EA

	TOTAL
	
	
	


	Drink Vending Machine Computer Board
	A
	2
	EA

	(See 2.3.1)
	B
	5
	EA

	Manufacturer:
	C
	2
	EA

	MFR UPC:
	D
	2
	EA

	ITEM UPC:
	F
	2
	EA

	STOCK NUMBER:
	G
	5
	EA

	MODEL #:
	H
	0
	EA

	
	I
	2
	EA

	
	I*
	2
	EA

	TOTAL
	
	
	


	Snack Vending Machine Computer Board
	A
	2
	EA

	(See 2.3.2)
	B
	5
	EA

	Manufacturer:
	C
	2
	EA

	MFR UPC:
	D
	2
	EA

	ITEM UPC:
	F
	2
	EA

	STOCK NUMBER:
	G
	5
	EA

	MODEL #:
	H
	0
	EA

	
	I
	2
	EA

	
	I*
	2
	EA

	TOTAL
	
	
	


	Snack Vending Machine Computer Board
	A
	2
	EA

	(See 2.3.2)
	B
	5
	EA

	Manufacturer:
	C
	2
	EA

	MFR UPC:
	D
	2
	EA

	ITEM UPC:
	F
	2
	EA

	STOCK NUMBER:
	G
	5
	EA

	MODEL #:
	H
	0
	EA

	
	I
	2
	EA

	
	I*
	2
	EA

	TOTAL
	
	
	


	Spare Parts Kit for Drink Vending Machines
	A
	1
	EA

	(See 2.4.1)
	B
	1
	EA

	Manufacturer:
	C
	1
	EA

	MFR UPC:
	D
	1
	EA

	ITEM UPC:
	F
	1
	EA

	STOCK NUMBER:
	G
	1
	EA

	MODEL #:
	H
	0
	EA

	CS/PK Spare parts Package
	I
	1
	EA

	
	I*
	1
	EA

	TOTAL
	
	
	


	Spare Parts Kit for Drink Vending Machines
	A
	1
	EA

	(See 2.4.1)
	B
	1
	EA

	Manufacturer:
	C
	1
	EA

	MFR UPC:
	D
	1
	EA

	ITEM UPC:
	F
	1
	EA

	STOCK NUMBER:
	G
	1
	EA

	MODEL #:
	H
	0
	EA

	CS/PK Spare Parts Package
	I
	1
	EA

	
	I*
	1
	EA

	TOTAL
	
	
	


	Spare Parts Kit for Snack Vending Machines
	A
	1
	EA

	(See 2.4.2)
	B
	1
	EA

	Manufacturer:
	C
	1
	EA

	MFR UPC:
	D
	1
	EA

	ITEM UPC:
	F
	1
	EA

	STOCK NUMBER:
	G
	1
	EA

	MODEL #:
	H
	0
	EA

	CS/PK Spare Parts Package
	I
	1
	EA

	
	I*
	1
	EA

	TOTAL
	
	
	


	Spare Parts Kit for Snack Vending Machines
	A
	1
	EA

	(See 2.4.2)
	B
	1
	EA

	Manufacturer:
	C
	1
	EA

	MFR UPC:
	D
	1
	EA

	ITEM UPC:
	F
	1
	EA

	STOCK NUMBER:
	G
	1
	EA

	MODEL #:
	H
	0
	EA

	CS/PK Spare Parts Package
	I
	1
	EA

	
	I*
	1
	EA

	TOTAL
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TOTAL

CLIN�
DESCRIPTION�
ZONE�
QTY�
UNIT�
�
�
Drink Vending Machine (300 Cans)�
A�
2�
EA�
�
�
(See 2.1.1)�
B�
5�
EA�
�
�
Manufacturer:�
C�
2�
EA�
�
�
MFR UPC:�
D�
2�
EA�
�
�
ITEM UPC�
F�
2�
EA�
�
�
STOCK NUMBER:�
G�
5�
EA�
�
�
MODEL #:�
H�
0�
EA�
�
�
�
I�
1�
EA�
�
�
�
I*�
1�
EA�
�
�
TOTAL�
�
�
�
�






�
Drink Vending Machine (470 cans)�
A�
2�
EA�
�
�
(See 2.1.2)�
B�
5�
EA�
�
�
Manufacturer:�
C�
2�
EA�
�
�
MFR UPC:�
D�
2�
EA�
�
�
ITEM UPC:�
F�
2�
EA�
�
�
STOCK NUMBER:�
G�
5�
EA�
�
�
MODEL #:�
H�
0�
EA�
�
�
�
I�
1�
EA�
�
�
�
I*�
1�
EA�
�
�
TOTAL�
�
�
�
�






�
Drink Vending Machine (540 cans)�
A�
1�
EA�
�
�
(See 2.1.2)�
B�
2�
EA�
�
�
Manufacturer:�
C�
1�
EA�
�
�
MFR UPC:�
D�
1�
EA�
�
�
ITEM UPC:�
F�
1�
EA�
�
�
STOCK NUMBER:�
G�
1�
EA�
�
�
MODEL #:�
H�
0�
EA�
�
�
�
I�
1�
EA�
�
�
�
I*�
1�
EA�
�






Snack Vending - Chilled�
A�
1�
EA�
�
(See 2.2.5)�
B�
2�
EA�
�
Manufacturer:�
C�
1�
EA�
�
MFR UPC:�
D�
1�
EA�
�
ITEM UPC:�
F�
1�
EA�
�
STOCK NUMBER:�
G�
2�
EA�
�
MODEL #:�
H�
0�
EA�
�
�
I�
1�
EA�
�
�
I*�
1�
EA�
�
TOTAL�
�
�
�
�






Snack Vending – Non Chilled�
A�
1�
EA�
�
(See 2.2.4)�
B�
2�
EA�
�
Manufacturer:�
C�
1�
EA�
�
MFR UPC:�
D�
1�
EA�
�
ITEM UPC:�
F�
1�
EA�
�
STOCK NUMBER:�
G�
2�
EA�
�
MODEL #:�
H�
0�
EA�
�
�
I�
1�
EA�
�
�
I*�
1�
EA�
�
TOTAL�
�
�
�
�









