Attachment I – Performance Work Statement (N00189-16-T-0212) – Rev. 3.31.2016
Performance Work Statement (PWS) for Husbanding Services for
U.S. Submarine Port Visit
 Halifax, Nova Scotia (Halifax Naval Base, 4/15/16 – 4/20/16)
1.   SHIP’S REQUIREMENTS

A. Halifax, Canada (Halifax Naval Base, 4/15/16 – 4/20/16)
The services herein listed are required by the Vessel.  The Husbanding Service Provider (HSP) will coordinate with harbor control to determine which pier/hotel services are provided to the U.S. Navy at no cost (such as - shore power, potable water, CHT).  Those services not provided by harbor control (such as – pilot, tug, vehicle rentals, cell phones) will be arranged and provided by the HSP.

BRAVO:

(1) REQUIRE TWO TUGS, FENDERED BELOW THE WATERLINE (FOR THE DURATION OF THE VESSEL’S TIME IN PORT), AND 
(2) REQUIRE AN ENGLISH SPEAKING PILOT FOR ARRIVAL AND ON DEPARTURE.

HOTEL:  PROVISIONS HAVE BEEN PROCURED THROUGH A NON-DLA SPV CONTRACT.

REQUIRE ONE (1) PALLET JACK FOR MOVEMENT OF PALLETS. SHIP PERSONNEL WILL PLACE PROVISIONS ONTO THE SUBMARINE.  (PALLET JACK IS REQUIRED FOR THE DAY OF ARRIVAL.)
JULIET:  PLS ADVISE OF ANY DESIRED CALLS BY SHIPS COMMANDING OFFICER.

KILO:

(1) REQUIRE TWO 3IN/600FT NIGHTRIDERS AVAILABLE ON PIER FOR THE DURATION OF THE VESSEL’S TIME IN PORT.

(2) REQUIRE FOUR (4) MOORING LINES, TWO 5IN/300FT FORE AND AFT, AND TWO 5IN/450 FT SPRING LINES.

(3) REQUIRE TWO (2) FENDERS, 4.5M HYDRO-PNEUMATIC YOKOHAMA OR COMPARABLE FENDERS.

(4) REQUIRE LINE HANDLERS FOR ARRIVAL AND DEPARTURE (IF HOST SHIP IS ABLE TO PROVIDE; THIS SHOULD BE CONFIRMED/VERIFIED)
(5) REQUIRE TWO (2) 40-60 FT BROWS. ONE (1) FOR PERSONNEL AND ONE (1) FOR SHORE POWER. REQUEST PLACEMENT OF THE FORWARD PERSONNEL BROW IS 2M AFT OF THE SAIL. THIS AREA HAS STORAGE ACCESS COVERS THAT REQUIRE A WOODEN PLATFORM TO PROTECT. REQUEST PLACEMENT OF THE AFT SHORE POWER BROW FWD OF ENGINE ROOM LOGISTICS ESCAPE TRUNK.

(6) REQUIRE SHORE POWER THAT SUPPORTS 1600 AMP, 60 HZ, 450 VAC, 3 PHASE POWER  WITH FOUR CABLES, 400 AMPS EACH, HOOKED UP TO FOUR JOY CONNECTIONS (MINIMUM 1600 AMPS). REQUEST SHORE POWER TO BE VERIFIED TO MEET ALL REQUIREMENTS OF OPNAVINST 11310.3B PARA 8.A.  SHORE POWER SHOULD BE PROVIDED BY HALIFAX HARBOUR CONTROL AT NO COST TO NAVY.  IF SHORE POWER IS NOT AVAILABLE, VESSEL WILL REQUIRE TWO (2) DIESEL GENERATORS TO PROVIDE POWER REQUIREMENTS.  (PROVIDER SHOULD CONFIRM/VERIFY THAT THIS IS AVAILABLE AND PROVIDED BY BASE AT THE PIER.) 
(7) REQUIRE CRANE SUPPORT FOR PLACEMENT OF BROWS AND REQUIRE SHORE POWER CABLES UPON ARRIVAL, AND REMOVAL OF SAME UPON DEPARTURE.  (CRANE SUPPORT IS PROVIDED BY PORT AT NO COST DURING NORMAL BUSINESS HOURS.  HUSBANDING PROVIDER IS TO COORDINATE CRANE REQUIREMENTS WITH HARBOR CONTROL FOR ANY CRANE SERVICE REQUIREMENTS OUTSIDE OF NORMAL BUSINESS HOURS, WHERE CHARGES WILL OCCUR.  CRANE SUPPORT IS REQUIRED TO PLACE BROW AND AND SHORE POWER CABLES ON DAY OF ARRIVAL AND REMOVAL OF SAME DAY OF DEPARTURE, FOR AN ESTIMATED 4-6 HOURS EACH DAY.)  
(8) REQUIRE DAILY CHT/GREYWATER REMOVAL. ESTIMATE APPROXIMATELY 12CM OF CHT PER DAY. REQUEST 2.5 INCH CAM LOC FEMALE FITTING BE PROVIDED.  (CHT DISPOSAL MAY BE PROVIDED AT NOT COST BY HALIFAX HARBOUR CONTROL, EXCEPT WHERE TESTING IS REQUIRED.  HUSBANDING PROVIDER WILL COORDINATE WITH PORT HARBOR CONTROL FOR CHT REQUIREMENTS FOR THIS VESSEL AND TO DETERMINE CHT DISPOSAL/TESTING REQUIREMENTS AND CHARGES.)
(9) REQUIRE TRASH REMOVAL. ESTIMATE APPROXIMATELY 10CM PER DAY, IF NOT PROVIDED BY HALIFAX HARBOUR CONTROL.

(10) REQUIRE DAILY BILGE WATER OILY WASTE REMOVAL (ESTIMATE 2CM PER DAY). REQUEST BILGE WATER DONUT OR REMOVAL BY TRUCK OR PROPERLY FENDERED BARGE, IF NOT PROVIDED BY HALIFAX HARBOUR CONTROL. YOKOHAMA OR COMPARABLE TYPE FENDERS ARE TO BE USED WHEN REMOVAL IS BY BARGE.  REQUIRE ONE (1) 100FT HOSE WITH 2.5 INCH CAMLOCK (FEMALE) FITTING.

(11) REQUIRE 400 METERS OF OIL BOOM BE POSITIONED AROUND THE SUBMARINE DAILY TO PROTECT AGAINST ACCIDENTAL SPILLAGE OF OIL OR OILY WASTE.

MIKE:

(1) REQUIRE FRESH POTABLE WATER DAILY VIA 2.5 INCH HOSE WITH FEMALE COUPLING FOR CONNECTION, IF NOT PROVIDED BY HALIFAX HARBOUR CONTROL. ESTIMATED USAGE IS 11.5 CM PER DAY.

NOVEMBER:

(1) REQUIRE CURRENCY EXCHANGE ONBOARD UPON ARRIVAL AND DAILY THERE AFTER.  REQUIRE BUY BACK SERVICES BE PROVIDED ONBOARD LAST FULL DAY OF PVST.

ZULU:

(1) IF ADEQUATE FACILITIES ARE NOT AVAILABLE ON PIER, REQUIRE ONE (1) 10X10 TENT WITH SIDES FOR TOPSIDE WATCH.

(2) REQUIRE RESERVATIONS FOR 28 HOT RACKING PERSONNEL PLUS 2 SUPERVISORS IN BARRACKS IF AVAILABLE. (REQUIRE HUSBANDING PROVIDER COORDINATE WITH US NAVY LIASON IN HALIFAX TO DETERMINE IF BARRACKS ARE AVAILABLE FOR 28 HOT RACK PERSONNEL AND 2 SUPERVISERS).  IF BARRACKS ACCOMODATIONS ARE NOT AVAILABLE, REQUIRE 15 DOUBLE OCCUPANCY HOTEL ROOMS TO INCLUDE SUPERVISORS. CHECK-IN WILL BE UPON ARRIVAL, OR AT NORMAL HOTEL CHECK-IN TIME. CHECK-OUT WILL BE AT 0600 ON THE DAY OF DEPARTURE.  
(3) REQUIRE ROOM RESERVATIONS FOR CO AND XO AT NAVAL BASE HOTEL WITH APPROPRIATE ACCOMMODATIONS AT PERSONAL EXPENSE.  (REQUIRE HSP COORDINATE WITH US NAVY LIASON IN HALIFAX TO DETERMINE IF BASE HOTEL LODGING OR OFFICER QUARTERS ARE AVAILABLE; IF AVAILABLE MAKE RESERVATIONS FOR CO AND XO – TO BE PAID FOR BY CO AND XO.  HSP WILL NOT INCLUDE COST OF CO OR XO HOTEL LODGING IN FINAL INVOICE.)
(4) REQUIRE ROOM RESERVATIONS FOR COB AT CHIEFS QUARTERS OR NAVAL BASE HOTEL AT PERSONAL EXPENSE.  (REQUIRE HSP COORDINATE WITH US NAVY LIASON IN HALIFAX TO DETERMINE IF BASE HOTEL LODGING OR OFFICER QUARTERS ARE AVAILABLE; IF AVAILABLE MAKE RESERVATIONS FOR COB – TO BE PAID FOR BY COB.  HSP WILL NOT INCLUDE COST OF COB HOTEL LODGING IN FINAL INVOICE.)
(5) REQUIRE THE FOLLOWING VEHICLES (FOR THE DURATION OF THE VESSEL’S TIME IN PORT)
(A) ONE (1) CO SEDAN

(B) TWO (2) SEVEN PAX VANS

(C) ONE (1) CARGO VAN/TRUCK, OR EQUAVLENT THAT DOES NOT REQUIRE A COMMERCIAL DRIVERS LICENSE.

(6) REQUIRE THE FOLLOWING RENTAL VEHICLE INCIDENTALS:

(A) COLLISION DAMAGE WAIVER (CDW) COVERAGE.

(B) FOUR (4) (100.00 DOLLAR) PREPAID GASOLINE CARDS TO SUPPORT FOUR RENTAL VEHICLES DURING PORT VISIT.

(7) REQUIRE (FOR THE DURATION OF THE VESSEL’S TIME IN PORT) EIGHT (8) CELLULAR PHONES WITH INTERNATIONAL ACCESS FOR COMMAND LEADERSHIP OFFICIAL USAGE. ALL PHONES SHOULD BE FULLY CHARGED AND READY TO USE. ALL PHONES ARE TO BE PROVIDED WITH CHARGES AND LABELED.

(8) REQUIRE (FOR THE DURATION OF THE VESSEL’S TIME IN PORT) NINE (9) PREPAID CELL OR SIM CARDS, WITH MINIMUM OF 100 MINUTES AIRTIME EACH.

(9) REQUIRE (FOR THE DURATION OF THE VESSEL’S TIME IN PORT) THREE (3) CELLULAR PHONES WITH LOCAL SERVICE TO BE USED BY DUTY SECTION PERSONNEL. ALL PHONES SHOULD BE FULLY CHARGED AND READY TO USE. ALL PHONES ARE TO BE PROVIDED WITH CHARGERS AND LABELED.

(10) REQUIRE (FOR THE DURATION OF THE VESSEL’S TIME IN PORT) (4) TELEPHONE LAND LINES WITH INTERNATIONAL ACCESS AND DSN, IF AVAILABLE. LINES TO BE CONNECTED IN THE FOLLOWING CONFIGURATION IF LOCALLY AVAILABLE:

(A) CO/XO

(B) WARDROOM (OFFICERS MESS)

(C) CPO MESS

(D) SHIPS OFFICE

(11) REQUIRE HSP PROVIDE A PHONE LIST OF LOCAL EMERGENCY NUMBERS FOR SHIPS USE. NUMBERS PROVIDED AT A MINIMUM SHOULD INCLUDE:

(A) HSP REPRESENTATIVE

(B) TUG DISPATCHER/PORT OPERATIONS

(C) LOCAL HOSPITALS

(D) FIRE DEPARTMENT

(E) POLICE DEPARTMENT

(F) LOCAL, STATE, AND NATIONAL AGENCIES THAT MUST BE CALLED FOR HAZARDOUS MATERIAL AND/OR SPILLS.

(12) REQUIRE WIFI/INTERNET SUPPORT, IF LOCALLY AVAILABLE.

(13) REQUIRE HSP ATTENDANCE AND PARTICIPATION AT THE INPORT ARRIVAL BRIEF, TO UPDATE SUPPLY OFFICER AND SHIP OF HSP PROVIDED SERVICES
(14) REQUIRE IDENTIFICATION INFO ON PILOT AND PILOT BOAT INCLUDING PILOT BOAT NAME AND DESCRIPTION.

(15) REQUIRE INFO ON MWR SERVICES AND ACTIVITIES PROVIDED BY BASE, IF AVAILABLE.

(16) REQUIRE INFO ON LOCAL TOURS, HOTELS, TRAVEL AND RESTAURANTS TO BE PROVIDED TO SHIP AS EARLY AS POSSIBLE, OR UPON ARRIVAL.

ATFP: AS THE PORT OF CALL IS A SECURE PORT, HSP WILL VERIFY WITH PORT AUTHORITIES FOR ANY ATFP SUPPORT REQUIRED TO BE PROVIDED TO ENSURE THAT THE PORT PROVIDES, AND IF NOT, TO COORDINATE THE HSP’S PROVISION OF SUCH SERVICES)  
(1) DEPLOY OR ARRANGE FOR HUSBANDING AGENT TO DEPLOY BARRIERS TO KEEP VEHICLES AND CONTAINERS AT A MINIMUM STANDOFF, WHEN POSSIBLE, OF 400 FEET (122 METERS) FROM THE SHIP. IF POSSIBLE, USE OF CONCRETE BARRIERS IS PREFERRED TO WATER-FILLED BARRIERS. ESTABLISH A SERPENTINE AND SPIKE STRIP BARRIER ENTRY CONTROL POINT (ECP) WHENEVER POSSIBLE.

(2) IF PORT FACILITY OR PIER LIGHTING IS INOPERABLE OR INEFFECTIVE, REQUEST PORTABLE LIGHTING ASSETS BE PROCURED AND SET UP TO ILLUMINATE PIER, WATER SIDE, ECP AND PORT FACILITY ENTRANCE.

(3) REQUEST A TENT OR OTHER SUITABLE SHELTER TO PROTECT WATCH STANDARDS FROM THE WEATHER LOCATED AT THE BROW AND AT THE PIER FACILITY GATE AS WELL AS THE HEAD OF THE PIER.  

