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1.0 	BACKGROUND. The Navy Expeditionary Combat Command (NECC) Warfighter Resiliency program represents an enduring effort in support of increased and improved identification, care and treatment of psychological health and traumatic brain injury, wounded warriors, and deploying service members and their families. This includes activity related to the execution of reintegration training throughout the Optimized Fleet Readiness Training Plan (OFRP) that is a natural follow-on to training received at Third Location Decompression or during the Warrior Transition Program.
NECC Forces remain aligned with the CNO's Sailing Directions: 'Warfighting First, Operate Forward, and Be Ready" by continuing to provide the Navy with critical and unique core capabilities essential to our national security.   Operating forward, NECC forces will continue to provide offshore and expeditionary options that provide maritime security across the sea-shore interface, and combat skills enabling the Navy to win today and advance national interests. While combat deployments have decreased, expeditionary deployments to provide the overseas presence directed by the Secretary of Defense have remained steady or increased.  Many NECC Sailors are dealing with not only the current deployment, but potential issues left over from previous combat deployments.
2.0 	OBJECTIVE.
1)   De-stigmatize psychological injury by placing it in the larger context of the warrior culture;
2)   Develop a deeper understanding of the challenges faced by combat and non-combat veterans and those who support them both through  engagement of the audience with the dramatic  portrayal of these challenges and a dialogue immediately following the performance;
3)   Facilitate feeling of connection, pride and commitment related to supporting Service members and those who support them through  being part of the group dialogue and bonding process; 
4)   Develop a powerful tool for military and medical deployment/combat stress training; and,
5)   Remain relevant and agile through periodic rewrites of the docudrama in order to reflect the challenges of current Navy Expeditionary Force missions.
3.0 	SPECIFIC TASKS.
The contractor shall submit a script and perform a live action docudrama production to NECC staff for approval. The docudrama productions must incorporate non-combat psychological stresses (e.g. separation anxiety, lack of emotional control, financial pressures, and anger issues) and challenges into a live action production. These stresses should be identified during the interview process, the script writer will identify repeating trends within the interviews and ensure they are highlighted in the script. The docudramas must explore the plight many service members face as they return from NECC specific deployments and attempt to re-enter civilian or garrison life, in addition to any trends identified during interviews the performance should address family separation and the effects deployments have on children. The docudramas will be integrated with the Department of Defense mandated re-integration training workshops for returning sailors in NECC’s four concentration areas. Once approved, the vendor will include an optional script re-write and rehearsal of the dialogue prior to delivering  two (2) training events at each of the four (4) NECC Force concentration areas (Virginia Beach, VA; Gulfport, MS; Port Hueneme, CA; and San Diego, CA).  Each training event will be conducted over a five day period (Monday-Friday) and may include one (1) docudrama per training day. Each individual docudrama will be followed by audience participation and a training workshop. 
The script will be based on interviews with NECC personnel and embedded mental health staff. NECC will provide access to personnel within 14 days of contract award, contractor will have 30 days to complete interviews and an additional 30 days to write and submit the script to NECC All personnel interviewed will be approved by the NECC technical review board. The final script will provide a list of personnel interviewed and all professional source material with referenced date and page citations (i.e. Journal of Head Trauma Rehabilitation, Journal of Rehabilitation Research and Development, Alcohol Research: Current Reviews, VA Research Currents, etc.) to ensure the clinically acceptable basis of the script.
At the government’s option, the contractor shall provide a rewritten production based on interviews of NECC staff and feedback taken from performances during the first option year.
3.01     Script Writer. The scriptwriter should have a minimum recognized qualification of a Master's Degree in Psychology, Social Work, Counseling, or Marriage and Family Therapy, accompanied with the successful passing of either the National Clinical Mental Health Counselors Examination (NCMHCE) or Association of Marital and Family Therapy Regulatory Board's (AMFTRB) National Examination in Marital and Family Therapy.   .
3.0.2    Professional Talent/Narrator. The term "professional  talent'' is defined as an individual whose income, in whole or in part, is derived by appearing in entertainment and or industrial productions produced by a profit making company; and who has been in similar roles as the one being cast in a professionally produced play, motion picture or television production. All talent employed under this contract shall be costumed and equipped by the Contractor as determined by the approved script.
3.1 	Task Management
The Contractor shall provide sufficient management to ensure that this task is performed efficiently, accurately, on time, and in compliance with the requirements of this document.
3.1.1 	The Contractor shall report any and all concerns, questions and problems to the project COR and site liaison.
3.2 	Training Event Schedule
The contractor shall contact the site liaison and work with the COR to schedule eight (8) training events per year. There will be two training events per contract year at each of NECC’s four concentration areas (Port Hueneme, CA, San Diego, CA, Gulfport, MS, and Virginia Beach, VA).
3.3 	Docudrama Venue
The docudramas shall take place at location(s) to be determined by the COR. The contractor shall work with the COR for any coordination efforts related to venue.
3.4 	Travel
Travel IS AUTHORIZED to accomplish this contract. Travel will be identified in the individual Task Orders and will include such travel expenses as: airfare, per diem, rental car, local travel and miscellaneous expenses as authorized by the JTR. Costs for transportation may be based upon mileage rates, actual costs incurred, or a combination thereof, provided the method used results in a reasonable charge. No mileage or other travel costs will be incurred when travel is within a 50- mile radius of the primary work location.
Travel costs will be considered reasonable and allowable only to the extent that they do not exceed, on a daily basis, the maximum per diem rates in effect at the time of the travel. The Joint Travel Regulations QTR, while not wholly applicable to contractors, shall provide the basis for the determination as to reasonable and allowable. Maximum use is to be made of the lowest available customary standard coach or equivalent airfare accommodations available during normal business hours. All necessary travel meeting the above criteria shall be approved in advance by the COR. Exceptions to these guidelines shall be approved in advance by the Contracting Officer or his Designee.
4.0 	Government
The government will provide the venue and ensure it meets all requirements for the training. In coordination with the site liaison, the docudrama may have to be tailored to fit specific venues.
5.0 	Deliverables
5.1 	Proposed copy of the docudrama script for NECC review.
5.2	One (1) single docudrama (JEB Little Creek, VA) to obtain NECC’s final approval.
5.3	Docudrama script rewrite if required (NECC option). Maximum of one script re-write per contract year. Rewritten script is required within 30 days of receiving a contract modification (with written feedback from NECC) to exercise the option for a script rewrite.   Script rewrites will be based on annual student feedback and changes experienced in the command’s operational environment (deployment areas and length of deployments).
5.4	Eight (8) training events (Monday-Friday) per contract year.  Two (2) training events will be conducted at each of NECC’s four concentration areas (Port Hueneme, CA, San Diego, CA, Gulfport, MS, and Virginia Beach, VA).
5.5 	Submission of an Event Report (ER) within five (5) working days of the conclusion of each training event. The ER shall include:
• 	Event Dates
•	Event Times
•	Place of Event (military installation and venue)
• 	Number of docudramas
• 	Number of Attendees
•	Length (time/hours and minutes) of discussion
•	Audience Feedback (if any)
• 	Problems/Concerns (if any)
• 	Recommendations
5.6 	Release Agreements 
6.0 	OTHER INFORMATION
6.1 	Release Agreement (Unlimited Rights)
The Contractor and all individuals hired for eight (8) docudrama training events (two in each of four locations) shall sign written release statements acknowledging and authorizing the Government unlimited rights to record and distribute any or all of the docudramas, at its discretion.
6.2	Security Clearances. No security clearances are required for this effort. All interviews, script writing and performances will be at the UNCLASSIFIED level.



