PERFORMANCE WORK STATEMENT 
LOGISTICAL SERVICES FOR FACILITIES SUSTAINMENT, UTILITIES AND BASE SUPPORT VEHICLES AND EQUIPMENT IN SUPPORT OF NAVAL FACILITIES MIDLANT GREAT LAKES, IL 

1. Scope: This Performance Work Statement is for a full line of maintenance, repair and operations (MRO) supplies and materials at Naval Facilities MIDLANT (NAVFACML) Public Works Department, Great Lakes, IL. The Contractor shall furnish all labor, supplies, equipment, management, supervision and reports necessary to maintain an adequate supply of all parts, materials, and equipment needed to accomplish the needs of NAVFAC MIDLANT Public Works Department Great Lakes. 

1.1 The Contractor shall furnish all labor, supplies, equipment, management, supervision and reports necessary to maintain an adequate supply of all parts and equipment needed to accomplish the repairs of the Transportation Department fleet of automobiles, medium and heavy trucks, tractors, trailers, buses, material handling equipment, equipment maintenance and repair of non-real property, facility maintenance and repair of real property, industrial equipment and construction. The Contractor may also be required to supply specialty items for specialty equipment such as fire equipment, playground equipment, tools, toolboxes and lawn and garden equipment, and parts. The Contractor shall also insure a distribution and delivery system in place in accordance with contract requirements. The Contractor shall maintain and perform in a Contractor Operated Parts Store (COPARS) located at NAVFAC MIDLANT, Great Lakes, IL. 

1.2 The contractor shall deliver supplies for the following commodity areas in support of NAVFACML, Great Lakes, IL as ordered by Government in accordance with the commercial benchmark. Trade Services Corporation (15092 Avenue of Science, San Diego, CA 92128; (800) 854-1527 X1533 or 1554) current trade catalog prices, and if not available, GSA Advantage or DLA contracts prices less applicable/approved discount, or other discounted commercial catalogs approved by the Contracting Officer. List prices shall be effective on the date of the delivery order. The Contracting Officer will provide a letter authorizing the contractor to purchase from GSA or DLA on behalf of the government.

Commodity 
Electrical 
Plumbing 
Heating Ventilation, Air 
Conditioning and Refrigeration 
(HVACR) 
Building Supplies 
Material Handling Equipment 
 
NOTE: The Contractor shall apply to DLIS at DLA for access to the FED LOG database. DLIS requires a copy of the contract and the completion of the DLIS Contractor Non-Disclosure Agreement for FEDLOG access approval. Information concerning the non-disclosure agreement can be viewed at the following website: http://www.dlis.dla.mil/govcontr_non-discl.htm. The Contractor is responsible for the cost of the subscription service to FED LOG. The Contractor shall utilize the Government provided FED LOG database for only this contract. Subcontractors/subvendors will not be allocated access to FED LOG. FED LOG is a FOR OFFICIAL USE ONLY (FOUO) product. Unauthorized distribution of FEDLOG or its contents is strictly prohibited and punishable by up to 10 years imprisonment and/or a fine up to $10,000. Proprietary manufacturer’s data and NATO Stock Numbers are contained in the product, neither of which is releasable to the general public. The Contractor shall render all discs inoperable prior to disposal or recycling.

1.3 The Government may use this contract as a source of supply for non-catalog open market items such as: electrical, plumbing, HVAC and building supplies that are not in any of the above-specified catalogs, GSA, DLA contracts or other approved commercial catalogs approved by the Contracting Officer. 

2. Determination of Supply Requirements -The Government will identify the items in purchase requests. The items selected may be brand name or manufacturer specific. However, unless otherwise stated in the purchase request, the Contractor may propose substitutes from the trade catalog which are of an “or equal” nature and meet the functional requirements and quality level of the originally selected brand name or manufacturer specific items. The Government will approve or reject all such substitutions prior to issuance of order. For non-catalog open market items, the Government will identify the item by functional description or a make/model number “or equal,” as appropriate. 

At minimum delivery orders will include the following information: 

1. Delivery Time/Date 
2. Work Order Number (if applicable) 
3. Job Order Number 
4. Work Center 
5. Description of Supplies 
6. Mfr. Part Number; Stock Number, Contractor’s ID number 
7. Authorizing Government Official (hardcopy or electronic signature) 
8. Requestor’s Name 
9. UPC (if applicable)
10. Quantity
11. Price (government estimate)
12. Delivery destination and/or location requirements
13. Delivery schedule requirements

3. Items Covered -All items associated with the maintenance, repair and operation of a facility, to include, at a minimum, plumbing/HVAC/refrigeration, lumber, electrical, small tools, paint, hardware, flooring (tile, carpet, etc.), and assorted fixtures shall be ordered and delivered under any resultant contract. All items are brand name specific or generic commercial products, which are identified by manufacturer’s commercial item descriptions. All items are to conform to the manufacturer’s commercial specifications. MRO supplies and other product lines considered to be MRO items not initially identified in the item list provided may be added at any time based on the requirements of the ordering activity. If the Contracting Officer requests in writing that non-stocked items be added to Shop Store inventory by the Contractor and those items are not purchased by the Government in a six month period, the requesting shop will be notified in writing that insufficient sales have occurred for that material. 

4. Hours of Operation -The Contractor shall man the Shop Stores during the following hours: 

Monday through Friday: 7:00 AM to 4:30 PM 
Saturday: 7:00 AM to 12:00 (upon request) 

The Contractor shall be ready for sales and any other contractual business at all times during normal operation hours. Upon the direction of the Contracting Officer (CO) or the Contracting Officer’s Representative (COR), the Contractor shall open and operate the store during other than normal store hours, (i.e., during the period of alert, unusual weather conditions and under other emergency conditions as may be determined by the CO or COR). The government will give the Contractor prior day notice of the need to operate the Shops Stores on Saturday(s). 

4.1. Holidays -The Contractor shall not be required to operate the shop stores, except for emergency issues, on the following Federal Holidays: 

New Year’s Day
Martin Luther King’s Birthday 
Presidents Day
Memorial Day 
Independence Day
Labor Day 
Columbus Day 
Veterans Day 
Thanksgiving Day
Christmas Day 

5. Ordering – The contractor shall research and procure all items from vendors available in either the Trade Service Corporation catalogs, GSA, DLA contracts or other commercial catalogs approved by the Contracting Officer to meet the government’s quality and delivery requirements. The government will prepare, and provide to the contractor a list of authorized Ordering Officers (See Clause – Appointment of Ordering Officer(s). (When over $3,000, Contracting Officer approval is required). Orders will be placed through the Government’s electronic ordering software system Maximo, or using hard copy material tickets signed by authorized government officials. The government reserves the right to change or update ordering software as needed. The contractor agrees to accept phone or facsimile orders when use of the electronic order entry equipment is unavailable or inoperable, or in case of an emergency delivery requirement. 

5.1 The Government will be able to order quantities less than the standard unit pack. If the Contractor has to purchase a package of 12 to supply the Government with less than that amount, the Government is not required to purchase the excess amount and will still receive the unit pricing with the negotiated discounts from schedule B. The delivery time may not be extended while the Contractor waits for a larger quantity. i.e.: to receive a better discount. The Contractor is expected to research outside their own circle of suppliers to fulfill the government’s needs in an expeditious manner. 

5.2 Electronic orders shall be placed by an authorized Ordering Officer. The Contractor must provide alternative method for ordering supplies in case of system failures. In the event of a system failure, the contractor will be responsible for contacting the Command Information Office/IRM department, Project Manager for most current list of valid WON, JON and WC so orders can continue to be processed. 

5.3 When the Contractor system is down, even when due to NAVFACML network problems, the Contractor will use paper “tickets” to keep issuing material and track sales. It is the government’s responsibility to supply valid WONUM and JON and W/C information. 

5.4 The Contractor will not be required to provide any material if invalid ordering information (Work Order 
Number, Job Order Number, and Work Center) is provided. The Contractor will not be reimbursed for material delivery orders placed against wrong WONUM, JON, or Work Center that were invalid at the time that the material was issued, unless this was based on information provided by, or under the control of, the Government. 

a. Order Confirmations -Over the counter orders will be issued an invoice at the time of the order. If insufficient quantities of a stocked item are on hand to fill the order, the requestor shall provide a new Purchase Request (PR) and the contractor, shall backorder the remainder of the material and provide the customer with a new “due date” and will arrange delivery when the remainder of the order is received according to the parameters mentioned in 6 below.  

b. For all orders not placed at the “Shop Store” counter, the contractor shall provide an electronic order confirmation to the ordering activity via e-mail /FAX by 5:00 p.m. the same day (Monday through Friday only) for orders placed before noon and by 7:00 a.m. the next business day for orders placed after 12:00 p.m. (noon). The Navy will provide a list to the contractor within 30 days of contract award, which will show the government e-mail addresses of persons designated as Order Confirmation recipients, and the specific Work Centers they will represent. 

6. Delivery -Routine delivery for all sites is required daily, Monday-Friday, to the delivery points established by the facility’s COR. The Contractor shall provide delivery for all orders placed through SPM by 3:30 p.m. Delivery shall be between the hours of 7:00 a.m. and 3:30 p.m. Multiple deliveries and multiple delivery sites may be required to include, however not limited to B-3504, 104, 1517, 1506 and to dedicated sites listed in the PWS. Bulky items may be drop shipped when mutually agreed upon between the Government, Contractor and the Manufacturer. 
6.1 The contractor will make emergency deliveries with no additional transportation/handling charges to each of the participating work centers. Any additional emergency shipments, requested by the ordering activity in excess of the agreed upon minimum, will be negotiated on a case-by-case basis. 

6.2 Upon receipt of delivered material, the Government work center will review the receipt for the correct amount is to be billed. The contractor will be notified of any discrepancies and make proper price adjustments by the next business day.
 
6.3 At the time that each delivery takes place, either over the counter, delivered to the job site or out of the warehouse, the Contractor shall provide a printed receipt to the government representative that ordered or is accepting the material. 

6.4 Upon issuance or delivery of the requested line items to the government, the contractor will send a flat file electronically on the next business day that includes all daily purchases made by the government (i.e. items sold to the government on Tuesday will be sent to the government on Wednesday). In addition, at prearranged intervals, the contractor will send an invoice of items sold over that period of time. The invoices will be submitted for payment utilizing DD250’s. Both the daily file and the invoice file shall be sent to NAVFACML CIO on the proper formats. Examples of the format for each file are provided in appendix. 

6.5 At a minimum, the receipt should document, for each item, the delivery date (MM/DD/YYYY), time 
(HH:MM), Contractor employee delivering the material, Purchase Order Number, Stock number/Item Number, Short Description, requisition number, unit price, unit of issue, quantity requested, quantity delivered, quantity backordered, total cost for each line item, work order number, job order number, work center and name of requestor. The Contractor will retain a clearly signed copy (customer signature-not initials) verifying receipt of materials by NAVFAC or NAVSUP authorized person. 

a. Required Delivery Date/Times -The Contractor shall meet the following delivery dates/times as set forth herein.. The category titles are based on the required response times, not the nature of the work involved. Material purchases should be classified by the type of work order it is being ordered against e.g.-urgent to urgent. This “type of work” is based on the SPM Work Order classification, which indicates Emergency, Urgent, etc. Delivery Date/Time from the Category Date of the Delivery Order 
1. Shop Stores Items (over the counter) 15 Minutes  
2. Routine -Building, Flooring, Electrical, Plumbing, HVACR 3 Business Days -Automotive 2 Business days 
3. Emergency – Building, Flooring, Electrical, 1 Hour; Plumbing, HVACR 2 Hours
4.  Long Lead/Project Items Longer delivery times for routine requirements may be authorized in writing in the delivery order where scheduling permits, e.g. supplies required for projects or long lead materials as determined by the material requestor and COR. 
5. Immediate 1 Hour delivery of shop store items to the job site as directed by the DGR 
6. Definitions -As used throughout this contract, the following definitions will apply: 
a. Accessory -Any item to be attached to or used in connection with a motor vehicle to add to its operation utility or ornamentation. 
b. After Market Parts/Common -Parts which are new and obtainable from sources other than the Original Equipment Manufacturers. 
c. Authorized Ordering Personnel -Those individuals authorized to order and receive merchandise on behalf of the Government. 
d. Base Price -The price used to calculate the gross cost to the Government, i.e., the price from which discounts are taken or otherwise used to arrive at the net price billed under the contract. 
e. Centrally Managed Part -Any part centrally procured, stocked and issued by a specific Federal Agency and pursuant to regulation, order, directive or law, mandatory for procurement from the managing Federal Agency. 
f. Commercial Vehicle -General purpose and special purpose vehicles, both passenger carrying and for other use, sold on the open market to the general public. Examples of commercial special purpose vehicles are; telephone maintenance trucks, rescue trucks, fire-fighting, ambulances, aerial work platforms (man lifts) and weight handling equipment. 
g. Contracting Officer’s Representative (COR) -That individual designated by separate correspondence by the Contracting Officer to perform specific functions under the contract. The COR is the liaison between the Contractor and the Contracting Officer (CO) for the contract awarded under this solicitation. The COR is the Government official designated at the facility or agency, to monitor contractor performance. 
h. Contractor Operated Parts Store (COPARS) -A Commercial Motor Vehicle Parts Store located on a Government installation to be established and operated solely by a Contractor for exclusive sale to authorized representatives of the Government. 
i. Emergency Orders -Orders required to keep equipment and vehicles in service to provide life and safety. Such equipment is Emergency Response Vehicles, (Fire Trucks, Police, Ambulance, Fire Pumps, Power Support Generators, Snow Removal Equipment, Lighting Equipment and Communications equipment and facilities. 
j. Exchange Part -An unserviceable Government owned part having a credit value which can be applied against a new, remanufactured or rebuilt like part and which is acceptable for exchange as a normal commercial practice. 
k. Exchange Value Price List -A standard credit value price list published by parts remanufacturer or rebuilder applying to unserviceable but re-buildable parts that are exchanged for new or rebuilt parts. 
l. List Price -The price shown in the manufacturer’s or distributor’s parts price list or catalog under the column, or of the price category of, “Retail List”; or equivalent designation. 
m. Non-Price List (NPL) Part -Any part not included in Price Lists approved by the Contracting Officer. 
n. Operator’s Care and Preservation Supplies -Any supply item which is required in the routine upkeep of a vehicle but which is not required to render the vehicle operational. Examples are polish, wax, wiping rags, radiator flush, etc. 
o. OEM -Original Equipment Manufacturer. 
p. OEM PARTS/CAPTIVE -A part (which may only be obtained) from the vehicle and equipment manufacturers. 
q. Part Remanufacturer -A part manufacturer who re-manufactures unserviceable motor vehicle parts including (engines and transmissions), to the original manufacturers specifications of a new part. 
r. Part Rebuilder -A manufacturer that rebuilds used vehicle parts including engines and transmissions, to the original manufacturer’s minimum wear specifications.
s. Parts Order -A demand on the COPARS for parts by authorized Government personnel, identified by a shop repair order, or the equivalent. 
t. Price Listed Part -Any part included in the price list approved by the Contracting Officer at the time of award of contract or subsequently agreed to during contract performance. Vehicle body parts are to be billed as price listed parts. 
u. Premium Communications -A communications service, other than telephone, more costly than those used by the Contractor in non-emergency, daily business transactions. 
v. Premium Transportation -A transportation service, other than surface Parcel Post, more costly than those used by the Contractor in non-emergency, daily business transactions. 
w. Rebuilt Part -A used, unserviceable part that has been reconditioned to become a serviceable part. 
x. Non-Catalog Open Market Items -The Government may use this contract as a source of supply for parts not in any of the specified Trade Services Corporation catalogs, GSA, DLA contractors or other commercial catalogs approved by the Contracting Officer for building, flooring, electrical, plumbing, automotive, and HVACR in support of Navy Public Works Department NAVFAC, Great Lakes, IL. The Contractor must maintain records during the performance of this contract that any item purchased above $3,000 has three quotes for verification of fair and reasonable prices. All purchase over $3,000 shall be approved by the Contracting Officer to determine the price fair and reasonable. 
y. Universal Product Code number -A unique number assigned to each unit of inventory. It is a key identifier of the manufacturer, product or catalog number and the unit of issue. The UPC is used to communicate information about all product units between all trading partners in the supply chain. 
aa. Shop Stores -Those items listed on (Attachment 1). This list will be updated on a quarterly basis by the government. The contractor is responsible for coordinating with shop foremen quarterly to review and update this list. 
bb. Routine -A delivery call will be classified as routine when the work does not qualify as an emergency. 
cc. Emergency -Generally, delivery calls will be classified as an emergency when the work consists of correcting failures which constitute an immediate danger to residents or threaten to damage property, e.g., overflowing drains, roof leaks, broken water pipes, electrical power outages, electrical defects which may cause fire or shock, gas leaks, etc. Loss of heat or air conditioning in units of residents that have a documented medical requirement for maintaining stable temperature levels, and loss of heat when the interior temperature of the unit falls below 50Deg.F will also be classified as an emergency call. 
dd. Project supplies and Long Lead Materials -Routine requirements that may require a longer manufacturing availability than the requested delivery date has allowed. Government will be advised of each occurrence. 
ee. Delivery Locations -The Contractor shall deliver supplies to multiple sites at Naval Station, Great Lakes. The delivery location shall be set forth in the delivery order. In addition, at the Navy’s option, the delivery order will also specify one of the following areas of location: 
(1) Delivery to Job Site -For large or heavy supplies that require forklift or crane to off-load, the Contractor shall provide the Government with notice of the actual delivery time two working days in advance of the delivery date. 
(2) Delivery to Temporary Storage Trailers -The Contractor shall deliver supplies to the designated storage facility set forth in the order. 
(3) Delivery to Shop Work Center -The Contractor shall deliver supplies to the designated area in that work center set forth in the order. The Contractor is solely responsible for off-loading the material at the work center. 
(4) Delivery of Contractor Material to Shop Stores -The Contractor is solely responsible for offloading and delivery of Shop Stores material. 
(5) Staging of Deliveries -The Contractor shall establish a segregated storage area to hold material for planned jobs or special projects. The material will be delivered upon request of the government. Staging will be performed at designated government facilities, with sufficient space provided. For planned jobs and special projects that require multiple line items requiring different delivery times, orders shall be consolidated and delivered on the date, or dates, required by the ordering activity to the designated delivery point. The project must be delivered with a 100% fill-rate. The requestor on the delivery order will identify all planned jobs and special projects. 

8. Phase-In Period -The Contractor shall be in place and open for business the next working day after the incumbent vacates the premises and the facility is made available. The phase-in period of the contract is the 30-day period before the performance period of the contract. During the phase-in period under this contract, the Contractor and NAVFACML/NAVSUP Great Lakes will jointly implement the processes to be used to accomplish the material support mission, such as authorized users, work flow, ordering process, building access and parking. 

9. Vacating Government Facility -The Contractor shall remove all stock and completely vacate the facility no later than 1 business day after the last day of the contract period unless the Contracting Officer allows a longer period, in writing. The Government will not be liable for any cost incurred by the Contractor in removing his stock from the installation upon expiration of this contract. Upon expiration of this contract, the Government may, at its option, elect to purchase all or any part of the Contractor’s stock by giving the Contractor written notice of its intent. One or more orders covering the parts purchased may be prepared in accordance with instructions set forth elsewhere in the contract or as modified by mutual agreement of the Contracting Officer and the Contractor. All project materials staged at government facilities that have been paid for will remain with the government representatives.  

10. Phase-Out Period -At the conclusion of the contract, the Contractor shall work with the new Contractor and the Government for a period not exceeding three months to phase-out this contract and transition to the new contract. The actual time for the Phase-Out will be determined by the Government at the time of the Phase-Out. During this period the contractor is required to maintain shops store inventory in accordance with the shops store inventory catalog. 

11. Government Furnished Facilities -The Contractor shall maintain and operate the shop store in Government furnished facilities. The Contractor shall be responsible and accountable for the facilities accepted for use and shall take adequate precautions to prevent fire hazards, odors and vermin. Refuse collection services for Government furnished facilities shall be provided by the Contractor. Basic Janitorial services to be supplied by the government. The Contractor shall obtain written approval from the Contracting Officer prior to making any modifications or alterations to the facilities. Any such modifications or alterations approved by the Government will be made at the expense of the Contractor. At the completion of the contract all facilities shall be returned to the Government in the same condition as received except for reasonable wear and tear. 

12. These spaces shall be utilized for the receipt, storage, record-keeping and issuing of supplies furnished under the contract. Outside storage will be determined by the COR. All record-keeping related to receipt, storage, issue and usage shall be maintained by the Contractor at the on-site facilities and shall be available to the Government within 24 work hours after request of such records. The use of these facilities, except for telephone, shall be at no cost to the Contractor and shall be used for no purpose other than to fulfill the requirements of the contract. Part of the facility may be secured after normal working hours limiting Contractor access to these areas. 

a. The space available for the Contractor consists of approximately 10,980 square feet, of which approximately 6,400 square feet is secure storage area, within the 45,000 square feet warehouse belonging to the NAVSUP Material Department, Building 3223, Great Lakes, IL. Shop Store 3 is located inside Building 104A and Shop Store 1 located in Building 3223 and Automotive SS 2 is in Building 1506. 

b. The Contracting Officer, COR, Supply and Material Branch personnel will have access to the parts store during scheduled operating hours to conduct inspections, make periodic stock checks and for any other purpose necessary to the administration of the contract. Other installation officials shall have access to the store when designated by the COR. 

13. Environmental Protection -The Contractor shall comply with all applicable environmental protection requirements including all federal, state and local laws, regulations and standards. All environmental matters will be coordinated with the Contracting Officer. The Activity Environmental Protection Coordinator or other authorized officials on a no-notice basis may accomplish inspection of any facilities operated by the Contractor during normal working hours. In the event that a regulatory agency assesses a monetary fine against the Government for violations resulting from Contractor actions that are in conflict with Federal, State, and Local laws, regulation, and standards, the Contractor shall reimburse the Government for the amount of the fine and any related cost. The Contractor shall clean up any oil or chemical spills resulting from their operations at their own expense. The Contractor shall not create a nuisance or hazard to the health of military or civilian personnel. 

a. The Contractor shall obtain permission from the Contracting Officer before utilizing equipment or processes that require the use of Ozone Depleting Substances (ODS). 

b. The Contractor may be required to obtain hazardous materials under this contract. Such material shall be limited to that which is on the NAVFAC Authorized Use List (AUL), Attachment 2. The NAVFAC Safety Office, phone number 847-688-4919 EXT. 3, maintains this list and no hazardous materials shall be procured unless the requested item has gone through the established procedures to become an approved item. Verification will be accomplished by review of an electronic database that will be provided to the Contractor during the Phase-In period. No substitution of materials is allowed without prior authorization and addition to the AUL list. All hazardous materials stocked in the onsite Shop Stores by the Contractor for issue to the government will also meet this requirement. 

c. The Contractor will provide, for all hazardous material, which is procured by the Contractor and delivered to the government, a current legible copy of the manufacturer’s Material Safety Data Sheet (MSDS) with the material, along with any applicable Hazard Warning Labels. The Contractor shall provide a legible copy of the MSDS to the worker accepting delivery of the material. The Contractor shall ensure that all delivered hazardous material is clearly marked. The Contractor is required to maintain one full set of current MSDS sheets available for all hazardous material carried as inventory in the onsite Shop Stores. The Contractor is also required to maintain another, distinct set containing all of the MSDS’ which were for material not normally stocked in Shop Stores, but delivered to customers under this contract (e.g. – planned jobs). Hazardous Material includes any material defined as hazardous under Federal Standard 313. MSDS’ must meet the requirements of 29 CFR 1910-1200 (g) and Fed-Std. 313. (1) The Contractor must comply with the Navy’s HMC&M (Hazardous Material Control & Management) 
and CHRIMP (Consolidated Hazardous Material Reutilization & Inventory Management Program) programs. No hazardous material will be issued or delivered by the contractor to the government, without proper hazardous material labeling being attached to the container. The Contractor will obtain labels from HAZMART. The Contractor shall participate in the Navy Hazardous Waste Minimization (HAZMIN) program. For program information contact Warehouse/Shipping Division Officer, Supply/Housing Department, Bldg. 3502, (847) 688-4706. The Navy will operate a separate HAZMIN warehouse, which will not be part of this contract. HAZMAT labeling cannot be used as a reason for not meeting delivery dates/times. The contractor shall immediately notify the COR concerning government delays, including problems with obtaining stickers. (2) Only OSHA certified forklift operators are allowed to handle any material, hazardous or otherwise. The Contractor shall supply his/her own electric forklifts for loading/unloading of shipments Propane/Gasoline-powered forklifts and vehicles will not be used inside the warehouse by the service provider. All delivery trucks/drivers shall meet DOT regulations for proper placarding of hazardous shipments on the installation. These procedures are subject to change at any time and if needed the Contractor will be advised of said changes for compliance. 

d. Hazardous Waste (HW) created, used or brought on Government property by the Contractor shall be the responsibility of the Contractor. Store and transport HW in approved containers in accordance with 49 CFR 178. Properly label the HW with proper shipping description, accumulation, start date and generator information. Remove the containers from the project site, store and treat/dispose of HW in accordance with 40 CFR 263, 264 and 265 and Illinois Title 35 sections 700 through 750. The Contractor shall dispose of HW in accordance with the Resource Conservation and Recovery Act and its associated state and local regulations. 

e. All Hazardous Substance (HS) releases or spills involving Government waste or Government property, other than original release, shall be immediately reported. NAVFAC has an onsite Emergency Response Team to deal with any Hazardous Material spills and the Contractor is required to report any incident that may involve the release of hazardous material in his possession. Any clean-up cost incurred will be the responsibility of the Contractor. During regular working hours, call the NAVFAC Environmental Operations Manager (EOM), (847) 688-5995 or (847) 688-5996 or after regular working hours the NAVFAC trouble desk at (847) 688-4820. Off-site HS releases shall be reported to the proper federal, state, and local agencies and the NPWC EOM. Spill cleanup, remediation and damage to the environment resulting from the Contractor actions shall be the responsibility of the Contractor. 

f. The Contractor shall, at all times, be aware of and adhere to all Environmental Protection Policies in force at the Activity. Information may be obtained by referencing OPNAVINST 5090.1B and Activity Hazardous Waste Management Plan. The Contractor shall comply with 40 CFR 263, 264 and 265 and all state and local regulations. 

g. The Contractor and their employees shall know how to turn in a fire alarm and respond to bomb threats. The Contractor shall handle and store all combustible supplies, flammable and incompatible supplies, materials, waste and trash in a manner that prevents fire or hazard to persons, facilities and materials. Contractor’s employees operating critical equipment shall be trained to properly respond during a fire alarm or fire in accordance with OPNAVINST 11320.25A. 

14. Contractor Employees -The Contractor shall provide to the Contracting Officer the names of responsible personnel authorized to act for the Contractor. The Contractor shall furnish sufficient and knowledgeable personnel to perform, supervise and manage all work in accordance with contract specifications. Upon notice of award, the Contractor will be required to provide the Contracting Officer the name, telephone numbers and/or pager numbers for Contractor personnel who shall be available 24 hours a day, seven days a week, for emergency service. The Contractor shall have personnel located in the shop store, to insure all customers are served at the counter within 15 minutes. Contractor employees shall conduct themselves in a proper, efficient, courteous and businesslike manner. 

14.1 The Contractor shall require all employees to present a neat and clean appearance that shall equate with the generally accepted standard for the commercial wholesale/retail parts trade. The Contractor shall remove immediately from the site any individual whose continued employment is deemed by the Base Commander or Security Department to be contrary to the public interest or inconsistent with the best interest of national security. No employee or representative of the Contractor will be admitted to the site of work unless they furnish satisfactory proof of United States citizenship or if an alien, that their residence and employment within the United States is legal. The Contractor/Subcontractor personnel shall wear a name badge, emblem or patch attached to a prominent place on an outer garment. Employee identification shall not be substituted for station required passes or badges. 

15. Certifications -The Contractor shall, without additional expense to the Government, obtain all appointments, licenses, certifications and permits required to perform work under this contract -e.g. OSHA required and Government sanctioned forklift training and commercial driver’s license (CDL). Evidence of such permits and licenses shall be provided to the Contracting Officer before work commences and at other times as requested by the Contracting Officer or COR. 

a. The Contractor must have at least one person at all times ASE certified during store hours of operation. 

b. Counterpart personnel shall be ASE certified in relation to replacement parts for current vehicle/equipment inventory along with construction and industrial equipment.

16. Identification of Contractor Vehicles -The Contractor shall display on each of its vehicles the company name in a manner and size that is clearly visible. All vehicles shall display a valid state license plate and safety inspection sticker, if required. Contractor vehicles operated on Government property shall be maintained in good repair. NAVSUP Great Lakes building manager reserves the right to dedicate parking spaces for Contractors’ company and personal vehicles at warehouse and outlaying shop store locations. 

17. Security Requirements -All personnel employed by the Contractor in the performance of this contract, or any representative of the Contractor entering the Government installation, shall become acquainted with and obey all installation regulations and shall be subject to such checks as may be deemed necessary. Upon request, the Contractor shall submit the name and address of each employee performing work under this contract and shall have the employee fill out questionnaires and other forms required for security. 

a. Neither the Contractor nor any of their employees shall disclose or cause to be disseminated any information concerning the operations of the activity which could result in or increase the likelihood of the possibility of a breach of the activity’s security or interrupt the continuity of its operators. 

b. Disclosure of information to any person not entitled to receive it, or failure to safeguard any classified information that may come to the Contractor or any person under their control, may subject the Contractor, their agents or employees to criminal liability under U.S.C. Section 793 and 798. If NAVFAC or NAVSUP is involved in a Commercial Activities (CA) study (per OMB Circular A-76); Contractor shall not disclose any CA-related information, such as operational structures, pricing, usage, or manpower data. 

c. All inquiries, comments or complaints arising from any matter observed, experienced or learned as a result of or in connection with the performance of the contract, the resolution of which may require the dissemination of official information, will be directed to the activity Commander. 

d. All Contractor employees shall obtain the required employee and vehicle passes from base security, Badge and Pass office, Bldg. 6130. Prior to the start of the contract, the Contractor shall submit to the Contracting Officer an estimate of the number of personnel expected to be utilized at any one time on the contract. The Government may issue badges without charge. Each employee shall wear the Government issued badge over the front of the outer clothing. When an employee leaves the Contractor's service, the employee's pass and badge shall be returned immediately and vehicle passes must be removed from personal vehicle. Also, any building keys will be immediately surrendered to management officials. 

18. Safety and Accident Prevention and Reporting -In performing work under this contract on premises which are under direct control of the Government, the Contractor shall conform to all safety rules and requirements prescribed in the Department of the Navy Safety Precautions for Shore Activities, standards issued by the Secretary of Labor at 29 CFR Part 1926 and 29 CFR Part 1910 and all pertinent provisions of the latest edition of the U.S. Army Corps of Engineers Safety and Health Requirements Manual EM 385 1-1. Prior to commencing work, the Contractor shall meet with the Contracting Officer to discuss and develop mutual understandings concerning the Contractor's administration of the Safety Program. 

a. The Government may inspect the Contractor's workspace for OSHA and Navy violations. The Contracting Officer will notify the Contractor of any non-compliance with the foregoing provisions and the action to be taken. The Contractor after receipt of such notice, shall immediately correct the conditions. Such notices when delivered to the Contractor or their representative at the site of work, shall be deemed sufficient for the purpose. If the Contractor fails or refuses to comply promptly, the Contracting Officer may issue an order stopping all or part of the work until satisfactory corrective action has been taken. No part of the lost time due to any such stop order shall be the subject of claim for extension of time or for excess costs or damages to the Contractor. The Contractor shall assist inspectors from the Safety Office and federal, state OSHA offices if a complaint is filed. The Contractor shall pay promptly any fines levied by federal or state OSHA offices. 

b. The Contractor shall maintain an accurate record of and report to the Contracting Officer in writing, exposure data and all accidents resulting in death, trauma or occupational disease within 24 hours of the occurrence. 

c. The Contractor shall submit to the Contracting Officer a full report of damage to Government property, materials, supplies and/or equipment by the Contractor's employees with 24 hours of the occurrence. 

d. The Contractor shall instruct their employees in appropriate safety measures as specified in the applicable provisions of the Occupational Safety and Health Act (OSHA) of 1970, PL 91-596 (84 Stat.1590). The Contractor shall also be responsible for its subcontractor's compliance with this paragraph. 

e. Only emergency medical care is available in Government facilities to Contractor's employees who suffer on-the-job injury or disease. Care will be rendered under the conditions and at the rates in effect at the time of treatment. The Contractor shall reimburse the Naval Regional Medical Center Collection Agent promptly upon receipt of statement. 

f. The Contractor shall agree to take all reasonable steps and precautions to prevent accidents and preserve the life and health of the Contractor, the Contractor’s personnel and Government personnel performing or in any way coming in contact with the performance of the contract. 

19. Government Furnished Material -All shelving, bins, cabinets and office furniture currently in place at the Government furnished facility. Should the Contractor decide not to use these items, the COR shall be notified for removal to other Government facilities. One computer that meets Navy requirements will be provided for contractor use of SPM software program. The contractor is responsible for maintaining the Government Furnished Material in good and operable condition. 

20. Government Furnished Utilities -The Government will furnish electricity, steam, natural gas, fresh water and sewage services for use in those facilities provided by the Government and as may be required for the work to be performed under the contract at no cost to the Contractor. Air conditioning is not included as a government furnished utility, although the contractor may install energy star compliant A/C equipment at his own expense including upgrades to utility infrastructures. 

a. Availability of Services -The Government will provide custodial services but will not provide refuse service. The Contractor will be required to dispose of all debris, skids, rubbish and waste materials generated by their work into a Contractor owned/leased container and arrange for the pick-up and disposal of all waste generated at a licensed off site landfill at their own expense. 

b. Consumable products / Personal devices -The contractor will coordinate with government building manager for the provision of personal consumable products such as toilet paper, paper towels, and etcetera. This is done on a rotation agreement between the government and the contractor. The contractor is responsible for providing his own personal devices such as refrigerators, micro-waves and coffee makers that comply with NAVSTA Instruction 11320.3 Fire prevention and protection regulations. 

21. Contractor Furnished Properties and Services -The Contractor shall be responsible for all labor, supplies, equipment, vehicles, transportation, supervision, reports, office furniture and management necessary to accomplish the tasks and requirement specified except those property and facilities identified as Government furnished in paragraphs 11 and 19. The Contractor shall provide, at his own expense, a copier, a facsimile machine and any other necessary communication service to assure delivery of parts within the time schedule prescribed in this contract. The type of services shall be at the discretion of the Contractor and may include telephone, radio and radio phone as necessary. The approval of the Contracting Officer shall be obtained prior to ordering or installing communications equipment other than a telephone. 

a. The Government will not be liable for any loss or damage to the Contractor’s property, including stock, computers and reproduction equipment, or for expense incidental to such loss or damage. Security of contractor spaces is at their own discretion and liability. 

22. Technical Support -The Contractor will provide upon request, a product manufacturer representative phone number to provide assistance as necessary. Technical specification sheets, cut sheets, installation instructions and maintenance procedures, shall also be provided within 2 business days after request for material ordered or delivered under this contract. The Contractor shall provide a list of preferred vendors associated with the Contractor and upon request the most updated version of vendor catalogs shall be supplied in a timely manner. The Contractor will assist government personnel to find sources of supply for material that is not stocked in shop stores. Contractor shall provide to the Requirements Branch of Facilities Management Division, three (3) each portable USB hard drive devices such as a Scandisk Firefly on a monthly basis. These portable devices shall be large enough in storage capacity to contain the Tracer-Pro program for Plumbing and Mechanical, the Tracer-Pro program for Electrical and an Excel Spreadsheet with the full Shop Stores Catalog. The Tracer-Pro program for Plumbing and Mechanical and the Tracer-Pro program for Electrical shall be releases no later than 2.3.1 and shall contain the Navy Pricing for all materials contained in these programs. These Tracer Programs shall operate directly from the portable hard drive device and shall not require any additional installation to the computer station that it is plugged into. The Shop Stores Excel Spreadsheet shall contain the following columns in the following column order: 

NSN Number 
Item Description 
Unit 
Price 

22.1 The provided Shop Stores Excel Spreadsheet shall consist of two (2) tabs. The first tab shall be labeled: “SS Catalog” and this shall be the tab where the entire list of Shop Store’ items are located in the column order described above. The second tab shall be labeled, “Project List” and shall not contain any data but shall have the same columns described above in the same order.  

22.2 The Contractor shall keep in his possession 3 additional portable hard drive devices of the same manufacturer as the 3 provided to the Requirements Branch. This is required so the Contractor can provide updates to the Tracer-Pro programs and the Shop Stores Excel Spreadsheet file on the 3 hard drive devices in his possession, then exchange those updated devices with the 3 devices that the Requirements Branch has in their possession. This assures no interruption in production in the Requirements Branch while awaiting updated hard drive devices. Once again, the updates to the Tracer-Pro programs shall happen at a minimum of every month or as soon as Tracer-Pro publishes updated material databases. The Shop Stores Excel Spreadsheet shall be updated with latest prices at least monthly. 

23. Performance Meetings -The Contracting Officer, the COR, and other Government personnel, as appropriate, will meet periodically with the Contractor to review the contractor’s performance. These meetings shall be held as needed during the first month of the contract, monthly for the next two months, and on a quarterly basis thereafter. In addition, a contractor representative shall make one monthly scheduled sales call, (physical visit) to the site to discuss customer satisfaction, unless an alternate plan is agreed to by the Contractor and the Government. Additional visits, as required, to answer questions, solve billing and inventory problems and review reports with the COR shall be at the request of the COR. At a minimum, a conference call will be held with the department heads, contracting officials and the COR. Conference calls will be organized and initiated by the COR and will serve to encourage communication between all parties and serve as a forum to resolve any common issues. Participants will be given five (5) calendar days’ notice prior of the conference call date and time. Critical issues will be brought to the Contractor’s attention immediately by the COR. 

24. Partnering -The Contractor shall conduct a formal 1-3 day partnering session on-site with NAVFAC and NAVSUP management within 60 days of contract award. NAVFAC will provide the site for the training session at no cost to the Contractor. However, the Contractor will provide all training equipment, supplies and materials necessary to conduct the training. The goal of the partnering session will be to develop a close working relationship and a commitment from top management from both parties to make the Integrated Supply contract a success. After the formal partnering session is held, quarterly partnering sessions will be organized and held on-site by the contractor. These sessions will be used to review and update inventory lists, billing issues and to discuss status of process improvement initiatives between the contractor and the government. All required changes will be provided to the contractor in writing by the COR. 

a. The Contractor shall coordinate training from suppliers as requested by the COR or as new technology and innovations becomes known to the Contractor from suppliers. Some of the various areas of training shall be, but not limited to, introduction to new products and technology in the field, new technical innovations from the manufacturers, supplying cut sheets, installation instructions and maintenance procedures of various manufacturers of replacement components and supplies. 

25. Shop Store Operations and Inventory Requirements: 
a. Shop Stores Inventory -The Shop Store inventory list of supplies currently carried is set forth in 
(Attachment 1). The Shop Store inventory list of supplies may be modified by the Government and will be supplied to the Contractor on a quarterly basis or as changes in material requirements occur. Upon receipt of a delivery order, electronic, or written, the Contractor shall be capable of delivering the ordered Shop Store supplies within 15 minutes of the time of receipt of the delivery order. The Contractor may elect to store the Contractor owned inventory in the Government furnished space at the NAVSUP Great Lakes Warehouse or at its own warehouse, however, delivery is still required within 15 minutes for shop store items. The Contractor shall monitor the stocking levels of the inventory and usage to ensure delivery within 15 minutes of the time of receipt of the delivery order. The Contractor shall man the counter and deliver supplies from the Shop Stores. The entire material inventory function, order placement process and delivery of supplies shall be managed by the Contractor using contractor supplied inventory software. 
b. Automated Stock Level and Consumption Data -The Contractor shall be required to establish stock levels based on the (Attachment 1) inventories and from actual and historical usage. The Contractor shall add or delete items in stock depending on consumption data, which must be maintained by the Contractor. 

26. Fill Rate -For the purpose of this solicitation and the calculation of fill rate, the following definitions apply: 
1. Manufacturer Back Order (MBO)/Out of Stock -defined as a physical order placed with a manufacturer and not delivered to the Contractor within a three day period. 
2. Short – defined as receiving less than the quantity indicated as shipped on the invoice. 
3. Partially Filled Line – defined as any line item received by the Government, which is as least 50% filled. 
4. Re-Ordered Item – a re-ordered item qualifies as a non-controllable factor only when the same work center/customer affected by an MBO/Out of Stock factor re-orders the same item(s) during the three day window in which the Contractor has to restock a MBO/Out of Stock item. 
a. The Contractor shall provide on time delivery as defined by contract terms with a minimum of 95% fill rate as defined below. The fill rate will be individually calculated on a daily basis for each work center by the Contractor. 
 
27. Stockage and Availability of Parts 

a. Stockage -The Contractor shall establish shop store stock range and level, adequate to assure continuous on the shelf supply and shall establish such store stock level within thirty (30) days from the date of contract award. 

b. Availability -Parts shall be available pursuant to the following criteria: 
1. Parts not available for immediate issue shall be ordered by the Contractor to meet the time frames set forth in paragraph 6 and subparagraphs. 
2. When backordered parts are received by the Contractor, ordering personnel will be notified of their availability. At its option, the Government may accept partially completed backorders. However, if the order is complete, the Government will accept and take delivery of the supplies within two (2) business days. The Contractor shall not be obligated to hold completed orders in excess of two (2) business days after the Required Delivery Date. This will be resolved on a case-by-case basis 

c. Obtaining Non-Price Listed (NPL) Parts -Except as provided elsewhere, the contractor will procure all 
NPL parts from the manufacturer, or from the highest level in the manufacturer’s distribution system which they have access to. The contractor is responsible for obtaining the parts at the lowest price available. When determined necessary by the Contracting Officer, the Contractor shall be required to provide evidence that the supplier of NPL parts is, in fact, an authorized member to the manufacturer’s distribution system. If the item(s) cannot be obtained from the manufacturer or an authorized dealer, then the Contractor must provide, with the NPL approval request, a copy of a competitive abstract reflecting the source and prices quoted. Further, the Government reserves the option to purchase NPL items from another source. If Tra-Ser UPC is not available, a substitute item must be offered. The Government has the option to accept and authorize the purchase of the substitute item or purchase the item by other 
means. 

28. Backordered Parts - Parts that cannot be delivered in accordance with the provisions of Paragraph 7 (and subparagraphs) are considered backordered parts. An automated listing of backordered parts shall be generated and forwarded daily by the Contractor to the COR and shall include, but not be limited to: shop repair order, name, part number, work order number, requestor, Contractor purchase order number, nomenclature, estimated cost, order date and due date. The Government shall have the option to cancel any backordered items. Costs of restocking shall be charged to the Contractor for any back ordered items that are canceled before receipt. If the parts are manufacturer backordered, the Contractor shall research all available vendors to see if parts can be procured from other than the manufacturer. 

28.1 For back ordered items which cannot be furnished within the delivery schedule, the Contractor shall notify the requestor in writing within two days and furnish an availability date and price. The requestor will determine if the proposed delivery date and cost are acceptable. If acceptable, the proposed delivery date becomes the firm delivery date. If not acceptable, or if the Contractor fails to deliver the part by the firm delivery date, the Government reserves the right to procure the parts(s) from another source. This reservation is not exclusive and is in addition to any other rights and remedies afforded the Government by law or under this contract. 

28.2 At time of back order, two copies of the Back Order Slip shall be made, one for the government and one to be retained by the Contractor. 

29. This paragraph is intentionally blank. 

30. Pricing. 

a. Price Listed Items -Payment will be made for parts furnished from the lowest discounted price available from Trade Services Corporation current prices, GSA Advantage or DLA contracts prices less applicable/approved discount or other discounted commercial catalogs provided by the Contracting Officer. 

b. Non-Price Listed, Open Market Items -Payment for the total non-price listed parts furnished under the contract shall be at the quoted amount, as approved at the time of the order. 
[bookmark: _GoBack]
c. Corrections and Adjustments -Prices, extensions and additions shall be corrected and adjusted prior to submission of the original invoice to the Government. 

d. For the purpose of this contract, the List Price as defined less the applicable discount or that approved by the Contracting Officer, will be considered as the item price. 

31. Price Lists - All changes, including revisions and amendments of price lists shall be submitted to the 
Contracting Officer via the COR for approval prior to use. Thereafter, additional required lists may be used upon mutual agreement between the contractor and the Contracting Office. 

32. Sales and Credits - All sales of parts and materials shall be charged at list price from approved catalogs, GSA, or DLA contracts less applicable discounts. The Contractor shall be responsible for accepting return of goods in accordance with applicable laws, regulations and normal business practices for credit at no charge to the Government for the following conditions: 
1. Products shipped or ordered in error by the contractor (incorrect item, price or quantity) 
2. Products with visible or concealed damaged 
3. Recalled products, regardless of level of recall 
4. Products received that have less than six months shelf life dating at the time of receipt from the Contractor, unless otherwise authorized by the COR. 

32.1 Credits shall be given for all returns, all discounts received by the Contractor from vendors or manufacturers, volume discounts, tiered discounts, rebates and any allowances in lieu of returns, etc. All credits shall be posted daily. A monthly report of all credits notifying the Contracting Officer of the amount of the credit, the reason for the credit and the date the account was credited. 

33. Excess Supplies/Returns -When excess supplies exist on a project, or when it is determined that ordered supplies are not required, the Contractor shall attempt to return the supplies for a credit minus any restocking fee involved. The Contractor shall notify the Government of the proposed credit and restocking fee, if any, before returning the supplies. The Government reserves the right to keep excess supplies if it considers the restocking fees to be exorbitant and/or the credit to be insufficient. Restocking fees do not apply to the material that is returned to the Shop Store when the items are carried in stock at the time of the return. 

34. Restocking Fee -It is understood by the Government that the commercial industry charges a restocking fee to its customers when the following apply: 
1. Orders are canceled while deliveries are in route or 
2. Ordered quantities are returned to the Contractor and those items returned are not expected to be resold within 180 days.

In the event that either condition 1 or 2 above occur, the Contractor may charge a restocking fee of the cost charged to the Contractor by its supplier. NOTE: Line item is defined as “item x quantity = price” The Contractor shall only charge the Government the above outlined restocking fee if and only if such restocking fee would be charged to its commercial customers. This is not applicable to backordered parts. 

35. Warranty of Supplies -Notwithstanding inspection and acceptance by the Government of supplies furnished under the contract or any provisions of this contract concerning the conclusiveness thereof, the Contractor warrants that, “for thirty (30) days or the period of the warranty given by the manufacturer or distributor, whichever is greater, after delivery”, demands for warranty service and claims shall be honored. The Contractor shall replace defective supplies/parts that are covered under any warranty within the same time frames as described in paragraph 6 and subparagraphs. All supplies furnished under this contract will be free from defects in design or workmanship will conform to the specifications and all other requirements on this contract. 

35.1 The Contracting Officer will give written notice to the Contractor of any breach of the warranty prior to the expiration of the warranty period. Within a reasonable time after such notice, the Contracting Officer may either (1) by written notice, require the prompt correction or replacement of any supplies or parts thereof (including preservation, packaging, packing and marking) that do not conform with the requirements on the contract or (2) retain such supplies, whereupon the contract price thereof shall be reduced by an equitable amount. 

36. Nonperformance -Each request for supplies by authorized Government personnel constitutes a delivery requirement and subject to the terms and conditions set forth under the Inspection and Acceptance provisions. Therefore, the Government, at its option may procure supplies from sources other than the Contractor whenever any of the following conditions exist: 
a. The Contractor fails to make delivery within the delivery timeframe 
b. The supplies do not conform to that which was ordered in kind or quality 
c. Defective parts are not covered or replaced under the warranty provision 
d. The Government and the Contractor cannot agree on a delivery time pursuant to paragraph 7a, category 5. 

37. Required reports -The contractor shall provide a full set of management, inventory, delivery order status, cost, usage, receipt and other reports required by NAVFAC Midwest Great Lakes, to manage the delivery order process and its projects. Some reports will include only data from Maximo, while other reports will require data that must be provided by the contractor. These reports shall be available for viewing on-line and in a printed format. Weekly reports will be for a calendar week, with the first report being for no more than one week. Monthly reports will be for a calendar month, with the first report being for no more than one month. Samples of required reports will be developed and presented by the Contractor to the Government for approval within thirty (30) days of contract award. The Contractor shall develop and produce the reports. Access to these reports shall only be authorized for the employees of FISC, Managers for the Facility Management and Sustainment (FMS), Utilities and Energy Department (U&E), Comptroller Department, and Base Support & Vehicle Equipment (BSV&E) and Production Officer (Code 30). The following types of reports, at a minimum, are required: 

a. Monthly Sales Report -Same as Weekly Sales report except this one is for a full calendar month. Listed in ascending order by Work Center, Work Order Number, and Job Order Number sequence. This Contractor report shall provide a report of sales for each facility, by Work Center, Work Order Number, Job Order Number, and unit cost. 
This report will show one record for each item ordered and delivered through the contract, for the designated reporting period. Each report record will include the requisition number, Purchase Order Number, Work Order Number (if applicable), Job Order Number, work center, Stock Number, CLIN, discount rate applied, quantity delivered, unit of issue, unit price before discounts, total cost for line item ((unit price – discount) x quantity = total line cost) 
The report will also show summary data for each work center, showing number of line items ordered and the total cost of those line items. The Contractor shall provide electronic and two (2) hard copy versions of these reports every month. The report shall also display a separate field that shall be titled “Handling Fee” which represents the material handling fee that NAVFAC will collect from their customers using data provided by SPM.
The Contractor will provide cost data associated with each purchase formulated by a percentage increase to the “Total line cost” reported to SPM daily via the contractor flat file. The percentage fee will be set and communicated to the contractor by the Contracting Officer or the COR no more than quarterly. 

FIELDS
a. Work Order Number f. Qty. delivered 
b. Job Order Number g. Extended Cost (Unit cost x Qty. delivered) 
c. Ordering Work Center 
d. Requisition Number h. Total line cost 
e. Unit cost (includes applied discounts) i. Total project charges – charges for all delivered requisition numbers against one Work Order Number, or against a Job Order Number when no Work Order Number applies 
j. Handling Fee 

b. Top 500 Delivered Items -Monthly. Report of Items with highest demand (most total quantity issued, not necessarily most orders) – Top 500 each month, sorted in descending order for quantity delivered. For items usually issued by (BX)Box or HD(hundred), do not break down to inflate the numbers; list as BX or HD.  

Report Header information: 
Name of Report 
Contractor Name 
Reporting period (MM/DD/YYYY) 

FIELDS 
a. Stock Number 
d. CLIN 
b. Number of orders 
e. Quantity delivered 
c. Total Dollar value delivered during reporting 
f. Work center with most quantity delivered for 
period listed stock number 

38. Information Systems Requirements -The Contractor will utilize their own software program as the 
Information System (IS) to accomplish the requesting, ordering, delivery, tracking, authorization, reporting, and billing requirements of the procurement process. The Contractor must enter procurement data in the Maximo Information System as requests, delivery orders and deliveries occur. All data developed during the contract is the property of the Government. 

a. The contractor shall provide Electrical Full File Trade Service Catalogue, Plumbing Full File Trade Service, HVAC Regular Catalogue (Tracer Software). To be provided via CD-ROM or another type of “flash” type of drive hardware that can be plugged into a USB port on a computer CPU and run directly from the CD-ROM without any installation of program to the computer. Provide four (4) each CD-ROM with these two separate catalogues on each flash drive. Contractor shall also have four (4) each additional CD-ROM that they can update with the latest updated Tracer files and exchange with the Requirements Branch personnel providing updated Tracer files without the Requirements Branch personnel being left without any means to access the Tracer files. Updates shall be provided anytime the Trade Service Corporation updates the Tracer files. Tracer files shall provide the negotiated Navy price as a column. Format of the above shall be compatible with estimating software in use by NAVFAC MW. 

b. System Requirements -The Contractor will access the Navy Maximo Information System using Navy certified workstation. The Contractor must adhere to all Navy IS security policies. The NAVFAC Great Lakes LAN is an Ethernet campus LAN with a 1 gbs Ethernet backbone running Microsoft Windows Operating System. The LAN consists of both Thin Client and Thick Client workstations. 

c. Billing Numbers for Material Requirement Submissions -The Contractor must use the NAVFAC 
Great Lakes (GL) chart of accounts and work order numbers for all material requirements. The GL chart of accounts and work order numbers serves as the means for NAVFAC Great Lakes to track material requests and costs to its customers and projects. GL accounts and work order numbers will be used to track all billing and invoicing. Material requirements will generate a requisition number, which is used to track individual procurement cost back to the GL accounts or work orders. 

d. Training -The Government will provide training to the Contractor staff on the Navy Maximo software system and the required data mentioned above. The Government’s single point of contact for all computer requirements will be the Information Resources Management Department Director, Code 190, 847-688-4854 x13. 

e. Contractor Data -The Government will have full access to Contractor data within the Maximo 
database. This access will be utilized for auditing and the creation/running of reports utilizing report-writing tools such as Access, Crystal Report Writer and SQR. 

f. Workstation -The Navy will provide the Contractor one workstation that will comply with Navy 
Standards such as operating systems, applications, and databases and also sizing of equipment. 

g. Maintenance and Repair -The Contractor is responsible for reporting any maintenance and repair requirements of the Navy owned IT equipment and software. The Navy, or its representative shall restore the equipment to normal and efficient operational condition within 24 hours after notification by the Contractor that furnished equipment is not functioning properly. If repair is not feasible, the Government shall replace the Government furnished equipment with the same or better equipment. If upon inspection of reported malfunctioning equipment or software, it is determined that Contractor misuse of said systems caused the above stated malfunction, the Contractor will be responsible for all repair or replacement costs. 

h. To distinguish between items available on the Trades Services price lists, and items normally carried at Shop Store, the contractor will provide a Shop Store Catalog, in Microsoft Access 97/2000 format, identifying all items which are usually on hand at Shop Store, or are generally available from the contractor on short notice. This data should be converted from the Maximo Item Catalog for the contractor’s designated Shop Store. This catalog will be accessible via the NAVFAC network, through partnering with NAVFAC’s Information Resources Management (IRM) Department. The fields for each item shall indicate, at a minimum, Catalog/UPC#, unit price, current quantity on hand, date of last replenishment, the quantity issued from stock per month for the last 12 months, current quantity on order (with due-in date), and whether the item is normally carried at Shop store. 30 days after contract award, this Shop Store Catalog shall contain 100% of the items specified on the Attachments 1and 2, provided with the solicitation. This electronic catalog must be viewable online as the contractor’s Shop Store and must provide search capability based on, at a minimum, item description. The catalog should be maintained and updated quarterly with current product and prices. 

39. The contractor shall stock pre-expended bins in each of the 4 shop stores and bulk purchase of oil based on list provided. Inventory will occur monthly between the 1st and 10th of the month and re-stocked within seven (7) calendar days. The contractor will purchase bulk petroleum based products, anti-freeze and hydraulic fluid and store in the Government owned tanks. The Contractor will monitor quantities such that they always meet demand. These spaces will be controlled by the Government. The Government will supply a work order number and/or job order number for the purchase of the items. A Purchase Request will be entered into SPM by the Government, for the purchase of these items. 

40. The contractor shall put material in plastic parts bins based on lists provided. The bins will be contractor-provided, shall be approximately 21”L x 15” W x 21”H, and the bins shall be clearly marked with the truck number. There should be two bins per truck – one in possession of the contractor and the other at the NAVFAC shop. The number of trucks for replenishment historically varies between 15 – 50. The contractor shall provide 100 bins on site for replenishment of truck stock. Parts to be replenished will be restricted to items in Shop Store #1 Catalog (Attachment 1). For example, NAVFAC will provide a request in Maximo or on hard copy for items to be replenished on Wednesday, and bin with items will be delivered to shop location on Friday, along with an invoice showing all items in the bin. The secondary bin 
for that truck will be retrieved at that time. The replenishment lists will show the Navy Work Order Number and/or Job Order Number (GL Account) to which the material will be charged. The Service Provider will be responsible for obtaining government verification of receipt of the bin and materials, usually by signature. Service provider will consider the delivery and acceptance of the plastic bin to the shop location to be the delivery of the material to NAVFAC, for charging purposes. 

41. Quarterly Price Analysis Review. The COR will select several commodities and quantities purchased during the quarter to analyze and compare prices with other commercial vendors and GSA Advantages prices. 

42. Quality Assurance Surveillance Plan (QASP). The Contractor performance will be monitored in accordance with the attached QASP and QASP Matrix. The FISC Norfolk will select a sales date for each quarter to be analyzed. The Contractor will perform a price analysis comparison of 150 different items sold in the walk-in store for the date selected by FISC Norfolk. The price analysis shall be submitted to the COR/ACOR within ten (1) business days of the selected sales date for the analysis. The Contractor shall compare their prices to other commercial vendors and GSA Advantage. The Contractor shall not add any transportation costs to commercial vendors utilized for comparison that do not charge for delivery. 
