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Background:
The Naval Foundry and Propeller Center (NFPC) is a Detachment of Norfolk Naval Shipyard, located in Philadelphia, PA.   Based on a performance review of two large, high-speed milling machines, known as SU-16 and SU-17, NFPC determined that a reliability improvement plan was needed to improve productivity for the precision machining of propellers.  The proposed plan includes the implementation of preventative evaluation/assessment and maintenance services.
Proposed Scope of Work:
A yearly contract with the Original Equipment Manufacturer (OEM) as follows:
Contractor/OEM:
Starrag-Heckert Inc.
2379 Progress Drive
Hebron, KY 41048-8785
859-334-6981-5201, phone
859-534-5212, fax
POC: Werner Brinkheinrich

Description of Services and Deliverables:
1) Perform on-site services to inspect and assess the mechanical, electrical and electronic operations and reliability, to evaluate/troubleshoot performance issues and to provide minor corrective actions for two milling machines, SU-16 and SU-17, located at NFPC in Building 546.
2) Service will include:  oil filters, drives, ram/head interface checks, head /spindle interface, head changer, tool changer, Blum laser tool setter, geometry checks, coolant system, chilled water system, hydraulic system, pneumatic system, tool and head clamp/unclamp system, axes drives, electronic systems connected to machine functions and continued instruction on Siemens Step 7 and NC/PLC programming.
3) Services will include consultation with remote (off site) original equipment manufacturer engineers and technicians to assist in problem solving and evaluating findings identified during inspections.
4) Services will include working in conjunction with NFPC technical and maintenance personnel.
5) Upon completion of machine servicing contractors will submit a report identifying services performed and recommended repairs to ensure machine reliability.
6) NFPC is requesting service 3 times a year using technicians proficient in electrical/electronic and mechanical work concurrently on one or both machines.  The duration of each event shall include 4 days on-site with additional time for travel (as required).  NFPC anticipates an additional 2 days per event for travel.
7) NFPC requests a period of performance of 12 months from date of award with options for one additional 12-month period.
