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ACRONYM LIST – CARRIER STRIKE GROUP FOUR

	A

	AB
	able body

	B

	BST
	basic safety training

	C

	C4I
	command, control, communications, computers, and intelligence

	CBA
	collective bargaining agreement

	CCF
	customer comment form

	CLIN
	contract line item

	COMSEC
	communications security

	COR
	contracting officers representative

	CP
	Contingency Plan

	CQR
	contract quarterly review

	CRM
	contract review meeting

	CSG-4
	Carrier Strike Group FOUR

	CTP
	Contract Transition Plan

	D

	E

	EOM
	end of month

	EPA
	Environmental Protection Agency

	ETR
	estimated travel report

	EW
	electronic warfare

	F

	FCT
	fleet communications technician

	FDA
	Food and Drug Administration

	FFP
	firm fixed price

	FH
	food handling

	FIFO
	first in first out

	FOS
	full operating status (on-call crew member manned)

	FRP
	Fleet Response Plan

	FRTP
	Fleet Response Training Plan

	FTC
	Fleet Training Continuum

	G

	GFE
	government furnished equipment

	GFM
	Government furnished material

	GPC
	government purchase card

	GS
	government service

	H

	HF
	high frequency

	I

	J

	JTR
	Joint Travel Regulations

	K

	L

	LOS
	line of sight

	M
	

	MECSP
	Mission Essential Contractor Services Plan

	MIO
	maritime interdiction operations

	MMC
	merchant mariner credential 

	MTP
	Management and Technical Plan

	N

	NOC
	nonorganic crew

	O

	O-CCM
	on-call crew member (contractor personnel supporting FOS/ROS augmented evolutions)

	ODC
	other direct cost

	OGC
	organic government crew

	OPSEC
	operational security

	P

	PCM
	permanent crew member (contractor personnel supporting FOS/ROS evolutions)

	PIC
	person-in-charge

	POP
	period of performance

	PP
	Personnel Plan

	PWS
	performance work statement

	Q

	QASP
	Quality Assurance Surveillance Plan

	QCP
	Quality Control Plan

	QMED
	qualified member of the Engineering department 

	R

	RCC
	relief contractor crew

	ROS
	reduced operational status (permanent crew member manned)

	ROS-AUG
	reduced operational status-augmented (permanent crew member augmented)

	S

	SBSP
	Small Business Subcontracting Plan

	SF
	strike force

	SG
	strike group

	STCW
	Standards of Training, Certification, and Watch-standing 

	T

	TER
	travel expenditure report

	TSV
	Training support vessel

	TSVRON
	Training support vessel squadron

	TWIC
	Transportation Worker Identification Card

	TYCOM
	type command/commander

	U

	USFF
	United States Fleet Forces

	V

	VBSS
	visit, board, search, and seizure

	VHF
	very high frequency

	VP
	visiting personnel

	W

	WAWF
	Wide Area Workflow

	X

	Y

	Z

	Misc





1.0 INTRODUCTION

1.1 Background.

1.1.1 Commander, United States Fleet Forces (USFF) Command is responsible for coordinating, establishing, and implementing integrated requirements and policies for manning, equipping, and training fleet units, strike groups (SG), and strike forces (SF).  These requirements and elements are paramount in the execution of the Fleet Response Plan (FRP), in support of and as required by U.S. Navy policy and combatant commanders.

1.1.2 To support FRP global mission force requirements the tenets of the training mission are to provide ready forces while ensuring efficient use of resources, time, and personnel to attain the required level of readiness to meet major contingency operations and/or individual unit tasking.  To this end USFF developed the Fleet Training Continuum (FTC) and the Fleet Response Training Plan (FRTP).

1.1.3 Carrier Strike Group FOUR is tasked with directly supporting the USFF  FRTP to train and certify for deployment all deploying assets, including Carrier Strike Groups, Amphibious Readiness Groups, and Independent Deployers.

1.1.4 The FRTP was instituted specific to USFF’s fleet training mission and serves as the framework in which units, SGs, and SFs are trained and certified in operational readiness.  The FRTP is structured around fleet academics, school-house curriculum/instruction, exportable team training, schoolhouse war-games, networked synthetic/simulation driven exercises, and live training.  To meet these tenets, instrumented offshore training ranges and support vessels are employed.  Carrier Strike Group FOUR in support of the FRTP, operates four such training support vessels, TSV-1 PREVAIL, TSV-2 HUGO, TSV-3 HUNTER, and TSV-4 NARRAGANSETT.

1.1.5 The U.S. Government owned, civilian-crewed TSV-1 PREVAIL is also defined as the auxiliary support vessel IX537.  TSV-1 PREVAIL performs a wide array of military training mission, including: electronic threat simulation; electronic warfare (EW) services; visit, board, search, and seizure (VBSS)/ maritime interdiction operation (MIO) training support; cryptologic training; target deployment/retrieval, and mine laying/retrieval operations.  TSV-1 PREVAIL’s capacity for simulated warfare training has been continuously enhanced to integrate the latest developments in advancing technology including improved threat simulation capabilities (e.g., multi-airborne and sea-borne target launch/retrieval).

1.1.6 The U.S. Government owned, civilian-crewed TSV-2 HUGO is also defined as NS-8201.  TSV-2 HUGO performs a wide array of military training mission, including: Visit, board, search, and seizure (VBSS)/ maritime interdiction operation (MIO) training support; target deployment/retrieval; and mine laying/retrieval operations.    TSV-2 HUGO’s deck configuration makes that ship ideal for deployment and retrieval of a wide range of target shapes and for torpedo retrieval missions.

1.1.7 The U.S. Government owned, civilian-crewed TSV-3 HUNTER is also defined as NS-8202.  TSV-3 HUNTER performs a wide array of military training mission, including: Visit, board, search, and seizure (VBSS)/ maritime interdiction operation (MIO) training support; target deployment/retrieval; and mine laying/retrieval operations.    TSV-3 HUNTER’s deck configuration makes that ship ideal for deployment and retrieval of a wide range of target shapes and for torpedo retrieval missions.

1.1.8 The U.S. Government owned, civilian-crewed TSV-4 NARRAGANSETT is also defined as NS-7901.  TSV-4 NARRAGANSETT performs a wide array of military training mission, including: electronic threat simulation; electronic warfare (EW) services; visit, board, search, and seizure (VBSS)/ maritime interdiction operation (MIO) training support; cryptologic training; target deployment/retrieval, and mine laying/retrieval operations.  TSV-4 NARRAGANSETT unique deck configuration makes that ship ideal for launching and retrieving every target type currently in Naval inventory, as well as able to tow large targets underway for live fire events.

1.1.9 These four vessels comprise CSG-4’s Training Support Vessel Squadron FOUR, or TSVRON.

1.2 Objectives.

1.2.1 Provide in port and at sea technical and nontechnical service support to CSG-4 for all TSVRON ship organic government crew (OGC), embarked nonorganic crew (NOC), and visiting personnel (VP).  OGC is defined as, “government service (GS) crew members assigned to permanent shipboard billets.”  NOC is defined as, “temporary GS/military/contractor crew members assigned on a temporary basis to support underway and in port training exercises and/or operations.”  VP is defined as, “non-crew members” visiting TSVRON vessels for the purpose of meetings, conferences, inspections, award ceremonies, and/or tours.”  Service support includes:
· Contractor Crew Mariner Support.
· Food Service Support.
· Non-food Service Support.

1.2.2 Provide contractor crew mariner support to meet the fleet training mission.  TSVRON’s standard operational plan is fleet and world event driven.  Contract mariners provide support to TSVRON vessels under three (3) defined “status” conditions: Reduced Operational Status (ROS), ROS Augmented (ROS-AUG), and Full Operational Status (FOS) as defined below.

1.2.2.1 ROS - “Not fully manned; unable to meet underway manning requirements” and/or “unable to get underway due to repair or maintenance procedures.”  Galley services are not provided under ROS.  Approximate number of days/year in ROS is 100.  ROS is supported by contractor Permanent Crew Members (PCM’s).

1.2.2.2 ROS-AUG – “Not fully manned; unable to meet underway manning requirements; additional select FOS crewmembers required to support special maintenance tasking.”  Galley services are not provided under ROS-AUG.  Approximate number of days/year in ROS-AUG is 25.  ROS-AUG is supported by contractor PCM and contractor On-Call Crewmembers (O-CCM’s).

1.2.2.3 FOS – “Fully manned for galley services, underway operations, and significant maintenance availabilities.”  Approximate number of days/year in FOS is 240 of which approximately 180 are underway.  FOS is supported by contractor PCM’s, O-CCM’s and Relief Contract Crew (RCC) (if required) as defined in Section 2.0.

2.0 TASKS

2.1 General discussion.  Services are requested and controlled by means of specific objectives and constraints described as “tasks.”  Additional details and subtasks may be required for the purpose of defining a specific area within a task.  Tasks and subtasks, within the scope of work, may be added, deleted, and re-defined throughout the designated period of performance (POP) to carry out the Governments mission.  Specific tasks to be provided by the contractor under this requirement include: Contractor crew mariner support, food service support, and non-food service support. 

2.1.1 Contractor crew mariner support.  The contractor shall provide certified/licensed contract crew mariners to TSVRON vessels for in port and at sea technical and non-technical support during FOS, ROS, and ROS-AUG conditions.  Contract crew mariners shall be fully certified/licensed in accordance with U.S. Coast Guard requirements and current maritime law, regulations, directives, instructions, and mandates prior to reporting aboard TSVRON.  Contract crew mariners shall also be qualified and capable of performing duties according to job descriptions in Section 3.0, “PERSONNEL REQUIREMENTS.”
 
2.1.1.1 ROS crew support.  TSVRON vessel support during ROS operations will be with PCMs.  ROS crewmembers include:
· First assistant engineer. (PREVAIL and NARRAGANSETT only)
· Second assistant engineer (PREVAIL and NARRAGANSETT only)
· Third Assistant Engineer (PREVAIL and NARRAGANSETT only)
· Qualified member engineering department (QMED).
· Ships communications officer. (PREVAIL and NARRAGANSETT only)
· Boatswain (PREVAIL and NARRAGANSETT only)
· Able Seaman (1 for PREVAIL/NARRAGANSETT, 3 for HUGO/HUNTER)

2.1.1.2 ROS-AUG support ((PREVAIL and NARRAGANSETT only).  TSVRON support during ROS-AUG operations will be with PCMs and additional O-CCMs.  ROS-AUG members will include the PCMs and any combination of the below O-CCMs as required to support special maintenance tasking:
· Second mate. 
· Third mate. 
· Able seaman.
· Steward utility.

2.1.1.3 FOS support.  TSVRON vessel support during FOS operations will be with PCMs and O-CCMs.  FOS O-CCMs required during FOS operations include:
· Second mate.
· Third mate.
· Able seaman (2X). (PREVAIL and NARRAGANSETT only)
· Steward cook.
· Steward utility. (PREVAIL and NARRAGANSETT only)

2.1.1.4 RCC support.  The contractor shall provide contingency relief personnel to assume crucial OGC (chief mate/chief engineer) positions.  Qualified relief personnel shall be ready to assume duties within 72 hours of government notification; all RCC shall have U.S. Coast Guard licenses and/or certificates and qualifications required for identified positions.  Requirements for RCC support are estimated at 30 days/year.  RCC billets include:
· Relief chief mate 
· Relief chief engineer.

2.1.2 Food service support.  The contractor shall provide full complete food service support in accordance with DoN standards, regulations, and guidelines; U.S. Coast Guard standards, regulations, and guidelines; and Code of Federal Regulation Title 33 Part 151.  Food service shall include but is not limited to: planning, provisioning, budgeting, procuring, stocking, preparing, serving, busing, cleaning, sanitizing, and cashiering.

The TSVRON vessel food service operation consists of a main dining facility, refrigeration space, and dry storage space facilitating food service for up to 39 personnel (PREVAIL); 23 personnel (HUGO); 25 personnel (HUNTER) and 41 personnel (NARRAGANSETT) for a minimum of 30 days at sea.  These facilities are dedicated to providing full meal service during FOS meeting the nutritional needs of embarked personnel.  Food service support includes the following:

2.1.2.1 Food/supplies/materials provisioning.  The contractor shall provision TSVRON vessels with a minimum of 30 days nonperishable provisions (food/supplies/materials) aboard.  Provisions shall include fresh fruits, vegetables, dairy products, eggs, fish products, and meat products and will be provisioned, as required, to support current operations.  The contractor is responsible for coordinating provisioning in homeport and any ports-of-call for TSVRON vessels.  The master shall provide the contractor with the estimated number of OGC and NOC personnel for each underway period to allow for adequate provisioning.  The master will provide OGC and NOC estimates not later than (NLT) three (3) days prior to any TSVRON vessel getting underway.  For VP in port visits, the master and/or chief mate shall notify the contractor of VP meal requirements (number of VPs); date of VP visit; duration of visit) on a timely basis.  The normal lead time for large occasions (e.g., holiday meals and long lead conferences) will be approximately three (3) business days (i.e.,72 hours) prior to the specific event. There may be occasions where same day service is required (e.g., ship tours/impromptu meetings).  Same day service will be limited (one to two visitors) to provide the contractor sufficient breakout and food preparation time.

2.1.2.2 Food/supplies/material handling.  The contractor shall coordinate receipt of delivered food/supplies/materials; provide contractor crew to de-pallet and on load food/supplies/materials; visually inspect 100% of food/supplies/materials for deterioration or damage; and physically check temperatures on all refrigerated and frozen food for compliance with the current U. S. Food and Drug Administration (FDA) food code.  The contractor shall reject all food/supplies/materials that appear damaged and/or not delivered at the proper temperature as specified in the food code.  The contractor shall stock food/ supplies/materials in appropriate and/or designated locations and distribute food/supplies/materials utilizing first in first out (FIFO) practices.

2.1.2.3 Food preparation.  The contractor shall prepare food using approved preparation methods ensuring that food is nutritious and appetizing.  The contractor shall provide varied selections of food, in sufficient quantities, and in accordance with menu boards as described in Section 2.1.2.5, “Menu boards.”

2.1.2.4 Food distribution/serving.  The contractor shall distribute/serve food to customers per the hours of operation listed in Section 2.1.2.4.1., “Dining facility hours of operation.  Food shall be served in standard portions, unless smaller portions are requested by the customer.  The contractor shall move full serving containers to serving lines and remove containers, maintain proper temperature on serving lines and set up and close down serving lines in accordance with the established schedule.

2.1.2.4.1 Dining facility hours of operation.

2.1.2.4.1.1 Normal hours of operation.  The contractor shall maintain normal operating hours per Table 1, “Hours of Operation Underway” and Table 2, “Hours of Operation In port.”  A complete menu shall be provided for authorized patrons during published hours of operation.  The contractor shall not remove foods from the serving area until 15 minutes after the end of the posted meal hours.  This allows sufficient time for all patrons to be served second servings if desired.

2.1.2.4.1.2 Holiday hours of operation.  The dining facility is open on all holidays while TSVRON vessels are in FOS status.  The master will review and approve all holiday menus and other special occasions to the contractor at least 14 days prior to the date of the event.

	Meal
	**Holiday and Weekday Hours
	Number of Serving Lines
	*Saturday/ Sunday Hours
	Number of Serving Lines

	Breakfast
	0700-0800
	1
	0700-0800
	1

	Lunch
	1100-1200
	1
	1100-1200
	1

	Dinner
	1700-1800
	1
	1700-1800
	1

	Midnight
	Prepared snacks/left-over’s
	1
	Prepared snacks/left-over’s
	


Table 1.  Hours of Operation Underway

	Meal
	**Holiday and Weekday Hours
	Number of Serving Lines
	*Saturday/ Sunday Hours
	Number of Serving Lines

	Breakfast
	0600-0700
	1
	0700-0800
	1

	Lunch
	1100-1200
	1
	1100-1200
	1

	Dinner
	1700-1800
	1
	1700-1800
	1

	Midnight
	N/A
	1
	N/A
	


Table 2.  Hours of Operation In port

** NOTE: Meal hours may be modified, on order of the master, for operational purposes.  Holidays observed by the Government are identified by name and date of observance.  The contractor will be notified, by the master, of holiday serving hours at least five (5) days before the date of the holiday.  Holiday meal hours will not exceed the hours used for a normal weekday.  Thanksgiving and Christmas day meals will be served using the above serving schedule.

2.1.2.4.2 Ordering of in port meals by OGC personnel.  OGC personnel shall “sign-up” NLT 10:00 AM for all projected in port meals intended to be consumed aboard TSVRON vessels while in port and the galley is open for service.  OGC personnel shall pay for all meals they have “signed-up” for, whether consumed or not.  See Table 3, “Ordering of In port Meals.”

	Time of Consumption
	Rate
	Reference

	00:01 AM and 10:00 AM
	Breakfast rate
	Table 4

	10:01AM and 3:00 PM
	Lunch rate
	Table 4

	3:01 PM and 12:00 PM
	Supper rate
	Table 4


Table 3.  Ordering of In port Meals 

2.1.2.4.3 Contractor personnel will prepare in port meals, for OGC personnel, based upon the number of meals appearing on the “sign-up” sheet as of 10:00 AM the same day.  OGC personnel who are not on the sign-up sheet will afford all other assigned personnel the opportunity to eat, prior to late sign-up (after 10:00 AM) for in port lunch or supper meals.  OGC personnel shall also be required to pay for meals that are actually consumed aboard, whether or not appearing on a “sign-up” sheet.  An OGC meal is defined as any quantity of fresh food or prepared food product, which has been provided by the contractor and subsequently consumed by OGC.  Coffee and other beverages prepared in bulk are specifically excluded from this definition.  Billing for and payment of consumed in port meals shall be at end of FOS.

2.1.2.5 Menu boards.  The contractor shall submit two (2) consecutive 14-day menu cycles to the master for review and approval.  All proposed changes and/or substitutions to an approved menu shall be submitted to the master for acceptance.  Special meal plan menu’s (e.g., rough weather, holiday, dignitary visits) as designated by the master shall be approved and provisioned accordingly.  Menus will be posted on the door of the dining facility and at designated areas defined by the master.

2.1.2.6 Cashier service.  The contractor shall designate and manage cashier services aboard TSVRON vessels.  Services include 

2.1.2.6.1 Itemizing/logging consumed meals for OGC and NOC personnel on a per-day basis.

2.1.2.6.2 Meal rates for OGC, NOC, and VP will be charged according to the “per-meal rate” established in this contract.  Invoices for NOC and VP meal charges shall be generated and bills submitted to each customer for payment prior to debarking/detaching TSVRON vessels.  Invoices shall be computer generated, standardized, and available for auditing upon government request.  Provisioning costs for contractor crew meals shall be invoiced against the other direct cost CLIN ceiling per Section 10, “OTHER DIRECT COSTS (ODC)” at the per meal rate.  Because the OGC are Civilian Wage Mariners, they are entitled to meals while underway.  Cost for OGC meals consumed while underway shall also be invoiced against ODCs.

2.1.2.6.3 Itemizing/logging consumed in port meals for OGC, NOC, and VP, on a per-meal basis per Table 4, “Meal Rates.”

	Contract Year
	Breakfast
	Lunch
	Supper

	Base year (BY)
	$4.00
	$6.00
	$9.00

	Option year one (OY1)
	$4.00
	$6.00
	$9.00

	Option year two (OY2)
	$4.00
	$6.00
	$9.00

	Option year three (OY3)
	$4.00
	$6.00
	$9.00

	Option year four (OY4)
	$4.00
	$6.00
	$9.00


Table 4.  Meal Rates

2.1.2.7 Nonfood item provisioning (consumables).  The Government shall purchase, provision, and maintain a stock level of specific non-food item consumables (paper plates, napkins, plastic utensils etc.).  If the situation warrants, and the master requires, ODC’s may be used to procure required non-food item consumables as approved by the COR.

2.1.2.8 Sanitation, bussing, housekeeping, and waste disposal services.

2.1.2.8.1 Equipment and utensil sanitation services.  The contractor shall clean and sanitize equipment and utensils including dishes, pots, and pans located in the galley and dining areas.  The contractor shall provide a cleaning schedule for equipment and utensils and coordinate the schedule with the master.

2.1.2.8.2 Table bussing service.  The contractor shall clean and sanitize dining room tables, chairs, and/or benches and replenish dining table items (napkins, salt, pepper, condiments, etc.) to ensure timely availability to customers.

2.1.2.8.3 Housekeeping services.  The contractor shall provide housekeeping services for the galley, dining area, and adjacent areas.  Cleaning and sanitary duties are per the masters standing orders and shall include:

2.1.2.8.3.1 Cleaning decks so that no visible dirt or dust remains on decks, deck mats and/or runners; in corners, behind doors, and/or under furniture and equipment.  Decks shall be stripped and waxed as directed by the master or designated representative.  No chairs shall be placed on tables at any time.

2.1.2.8.3.2 Spot clean decks to remove food spills and debris.

2.1.2.8.4 Waste disposal services.  The contractor shall dispose of waste (e.g., liquid, solid) in accordance with appropriate DoN, Environmental Protection Agency (EPA), port regulations, and applicable code of federal regulations while in port and/or at sea.

2.1.2.8.5 Cleaning supplies and equipment provisioning (consumables).  The master shall provide the contractor with an approved “Master Cabin Stores List” identifying approved consumable supplies and equipment to be furnished by the contractor under this section; the list may be modified at any time at the discretion of the master.  The contractor shall furnish (and replenish) all supplies and equipment with an inventory that has been pre-approved by the master and pre-authorized by the COR.  All other non-inventory ODC purchases shall require preauthorization by the COR.  Reporting of actual ODC expenditures is per Section 13.1.3, “Monthly Financial Status Report (MFSR).”

2.1.2.9 Customer Satisfaction.  To ensure customer satisfaction, the contracting officers representative (COR) will conduct customer surveys and solicit customer comments by use of government provided customer comment forms (CCF).  CCFs will be collected and reviewed by the Government on a quarterly basis.

2.1.2.10 Operator maintenance and minor/major repair of food service equipment.  Operator maintenance and minor/major repair of food service equipment is the responsibility of the Engineering department.

2.1.2.11 Food service support inspection.  The contractor shall utilize NAVMED 6240/1 (Rev. 12/97) (Food Service Inspection Guide) for food service support self inspections.  The CSG-4 preventive medicine technician (PMT)/ independent duty corpsman (IDC) will perform scheduled (announced)/ unscheduled (unannounced) inspections utilizing this guide.  Critical violations shall be corrected within 10 days; non-critical violations shall be corrected within 90 days from notification of violation.  Scheduled monthly inspections will occur when the ship is in FOS and the galley is staffed and in full operation.

2.1.3 Non-food service support.

2.1.3.1 Housekeeping requirements.  The contractor shall perform additional housekeeping duties relative to bedding/linens, specifically:

2.1.3.1.1 Bedding/linen issue/collection.  Stock embarked berthing spaces for habitation with clean berthing and linen government furnished material (GFM) prior to commencing underway operations.  At the end of mission the contractor is responsible for collection, inventory, cleaning, and stowage of GFM bedding and linen for reissue.  The contractor shall clean bedding and linen utilizing ashore services and invoice the Government for incurred expenses under the ODC CLIN.

2.1.3.1.2 Bedding/linen maintenance underway.  Once underway government and contractor crew are responsible for maintenance and cleanliness of GFM berthing and linen items.

3.0 PERSONNEL REQUIREMENTS

3.1 Contractor crew (ROS/ROS-AUG/FOS).

3.1.1 Contractor crew personnel shall be current employees with current requisite clearance levels, U.S. Coast Guard licenses, and/or certificates or contingent hires with signed letters of commitment and current requisite clearances, U.S. Coast Guard licenses and/or certificates for proposed contractor crew positions.  It is noted that bringing a contingency hire into a new company takes time and the transfer of clearances causes potential delay in availability of such personnel.  These factors shall be accounted for in Section 6.1. “Contingency Plan (CP).”

3.1.2 The contractor shall provide fully qualified resumes for proposed contractor crew personnel to be considered capable of successfully assuming the work and performing in contractor crew task areas.  All qualifications shall be applicable as of proposal submission.  All licenses/certificates and security clearances shall be current at the date of contract award/date of hire.

3.1.3 All contractor crew personnel shall have a 30-day trial period.  Continued assignment aboard TSVRON vessels is contingent upon the approval of the master.  Contractor crew personnel can be discharged without cause by direction of the master.  Initial assignment to TSVRON vessels shall require a medical clearance as per U.S. Coast Guard CG-719K, “Merchant Mariner Credential Medical Evaluation Report” and drug test per Section 7.4.

3.1.4 All contractor personnel shall have valid passports for the duration of this effort (base year thru OY4).  It is the contractor’s responsibility to monitor and validate compliance by all employed/contracted personnel.

3.1.5 Credentials and qualifications for new contractor crew personnel shall be presented to the master for validation when reporting for duty including: USCG licenses, USCG fitness for duty form CG-719K, U.S. passport, certification of receipt of their employer’s contractor work rules, etc.).

3.1.6 All contractor personnel shall participate in drills, deck operations, and all hands evolutions (i.e., stores loading etc.)

3.1.7 Contractor Crew Personnel Requirements.

3.1.7.1 Second mate.  The contractor shall provide a second mate to serve as navigation officer.
3.1.7.1.1 U.S. Coast Guard license/certificate requirements:
· Second mate, any gross tons.
· Oceans.
· Standards of Training, Certification, and Watch-standing (STCW) certificate.
· Basic training (BT) certification.
3.1.7.1.2 Duties:
· Maintain charts and publications.
· Prepare all voyage plans; make daily report to the master on voyage progress.
· Perform cleaning, painting, maintenance duties as directed by the chief mate.
· Primary on board representative who shall have the authority of and responsibility for enforcing contractor work rules, advising the Government on matters relating to good order and conduct, and  matters requiring immediate attention by the contractor during underway and in port operations.
· Stand navigation watches as assigned per operational requirements.
3.1.7.1.3 Miscellaneous:
· Assigned as primary on board
· One (1) O-CCM position.
3.1.7.1.4 Security Clearance:
· SECRET clearance is required.

3.1.7.2 Third mate.  The contractor shall provide a third mate to serve as deck maintenance assistant.
3.1.7.2.1 U.S. Coast Guard license/certificate requirements:
· Third mate, any gross tons.
· Oceans.
· STCW certificate.
· BT certification.
3.1.7.2.2 Duties:
· Cleaning, painting, maintenance duties as directed by the chief mate.
· Stand watches as assigned per operational requirements.
3.1.7.2.3 Miscellaneous:
· One (1) O-CCM position.
3.1.7.2.4 Security Clearance:
· SECRET clearance is required.

3.1.7.3 Able seaman.  The contractor shall provide able seamen to serve as helmsman and lookout.
3.1.7.3.1 U.S. Coast Guard license/certificate requirements:
· Merchant mariner credentials (MMC) endorsed for able body (AB) unlimited.
· STCW certificate.
· BT certification.
3.1.7.3.2 Duties:
· Perform maintenance and cleaning duties as directed by the chief mate.
· Stand navigation watch as assigned per operational requirements.
3.1.7.3.3 Miscellaneous:
· Three (3) O-CCM 
3.1.7.3.4 Security Clearance:
· No security clearance required.

3.1.7.4 Steward cook.  The contractor shall provide a steward cook to serve as head of the Stewards department.
3.1.7.4.1 U.S. Coast Guard license/certificate requirements:
· MMC endorsed for food handling (FH).
· STCW certificate 
· BT certification.
3.1.7.4.2 Duties:
· Plan and prepare three (3) meals per day and night luncheon for crew and embarked personnel (maximum of 39 persons).
· Order provisions and supplies, including cleaning supplies, toilet paper, laundry essentials, etc., to maintain required food inventory supporting the menu plan.
· Receive and store provisions and supplies.
· Maintain cleanliness and stowage of galley, messing area, cabin storeroom, freeze box, chill box, laundry, dry provisions storeroom, thaw room, and specific accommodations areas designated by the master.
· Ensure all personnel are issued clean linen upon reporting aboard and as needed thereafter.
· Supervise the steward utility in the performance of required duties.
· Stand no designated watches; however, work hours are dictated by the successful accomplishment of identified duties.
3.1.7.4.3 Miscellaneous:
· One (1) O-CCM position.
· Reports to the master; shall demonstrate competency as steward.
3.1.7.4.4 Security Clearance:
· No security clearance required.

3.1.7.5 Steward utility.  The contractor shall provide a steward utility to assist the steward cook in preparing and serving meals.
3.1.7.5.1 U.S. Coast Guard license/certificate requirements:
· MMC endorsed for FH.
· STCW certificate 
· BT certification.
3.1.7.5.2 Duties:
· The steward utility reports to the steward cook.  Work hours are directed by the steward cook.
· Ensure clean crockery and availability of crockery to the crew.
· Remove garbage from galley/messing area.
· Break out menu items as directed by the steward cook.
3.1.7.5.3 Miscellaneous:
· One (1) O-CCM position.
3.1.7.5.4 Security Clearance:
· No security clearance required.

3.1.7.6 First assistant engineer.  The contractor shall provide a first assistant engineer to serve as a member of the Engineering department.
3.1.7.6.1 U.S. Coast Guard license/certificate requirements:
· MMC endorsed as qualified member of the Engineering department (QMED), any rating.
· STCW certificate 
· BT certification.
3.1.7.6.2 Duties:
· Perform repairs and maintenance on propulsion and auxiliary equipment as directed by the chief engineer
· Serve as the alternate on board representative to the second mate.
· Stand engine room watch (duty engineer) as assigned per operational requirements.
· Respond as on-call duty engineer when vessel is in homeport per rotational watch bill.
3.1.7.6.3 Miscellaneous:
· One (1) PCM position.
3.1.7.6.4 Security Clearance:
· No security clearance required.

3.1.7.7 Second assistant engineer or QMED.  The contractor shall provide one of these positions in accordance with the following:

3.1.7.7.1 Second assistant engineer.  The contractor shall provide a second assistant engineer to serve as a member of the Engineering department.  

3.1.7.7.1.1 U.S. Coast Guard license/certificate requirements:
· MMC endorsed as QMED, any rating.
· STCW certificate.
· BT certification.
3.1.7.7.1.2 Duties:
· Perform repairs and maintenance on propulsion and auxiliary equipment as directed by the chief engineer.
· Stand engine room watch (duty engineer) as assigned per operational requirements.
· Respond as on-call duty engineer when vessel is in home port per rotational watch bill.
3.1.7.7.1.3 Miscellaneous:
· One (1) PCM position.
3.1.7.7.1.4 Security Clearance:
· No security clearance required.

3.1.7.8 Third assistant engineer .  The contractor shall provide one of these positions in accordance with the following:

3.1.7.8.1 Third assistant engineer.  The contractor shall provide a Third assistant engineer to serve as a member of the Engineering department.  

3.1.7.8.1.1 U.S. Coast Guard license/certificate requirements:
· MMC endorsed as QMED, any rating.
· STCW certificate.
· BT certification.
3.1.7.8.1.2 Duties:
· Perform repairs and maintenance on propulsion and auxiliary equipment as directed by the chief engineer.
· Stand engine room watch (duty engineer) as assigned per operational requirements.
· Respond as on-call duty engineer when vessel is in home port per rotational watch bill.
3.1.7.8.1.3 Miscellaneous:
· One (1) PCM position.
3.1.7.8.1.4 Security Clearance:
· No security clearance required.

3.1.7.8.2 QMED.  The contractor shall provide a QMED to serve as a member of the Engineering department.
3.1.7.8.2.1 U.S. Coast Guard license/certificate requirements:
· BT certification.
3.1.7.8.2.2 Duties:
· Stand engine room watch as assigned per operational requirements.
· Performs repairs and maintenance on propulsion and auxiliary equipment as directed by the chief engineer.
3.1.7.8.2.3 Miscellaneous:
· One (1) PCM position.
3.1.7.8.2.4 Security Clearance:
· No security clearance required.

3.1.7.9 Ships communications officer.  The contractor shall provide a ships communications officer (SCO) to operate, maintain, and troubleshoot/repair ship based command, control, communications, computer, collaboration and intelligence (C5I) systems including equipment used for communication, tracking, recognition, and identification.
3.1.7.9.1 U.S. Coast Guard license/certificate requirements:
· MMC endorsed as ordinary seaman, wiper, food handler.
· BT certification.
3.1.7.9.2 Duties:
· Supervise allocated watch standing personnel.
· Serve as ships Network Administrator.
· Prepare and coordinate planned maintenance schedules as required to ensure maximum operational readiness.
· Provide technical assistance and conducts necessary training.
· Maintain technical publications and files.
· Ensure communications security (COMSEC) procedures and instructions related to crypto security, transmission security, and emissions securities are complied with.
· Ensure compliance with safety procedures.
· Manage the transfer of information technology using Military or commercial satellites, tactical line of sight (LOS), high frequency (HF), ultra high frequency (UHF), very high frequency (VHF), and high frequency (HF) long-haul.
· Ensure operations that are routinely performed within a carrier strike group with specific circuits and protocol are adhered to and utilized by TSVRON vessels.
· Comply with COMSEC requirements on both transmission and receipt of communications messages.
· Manage the operation of information systems in support of worldwide telecommunications network.  Assigned systems include, but not limited to NIPRNET, SIPRNET, and CENTRIX.
· Advise the master on capabilities, limitations and condition of equipment.  May be required to work aloft and over side to ascertain equipment condition. 
· Operate C5I systems including equipment used for communication, tracking, recognition and identification. 
· Comply with EKMS regulations as part of an EKMS Local Element. 
· Stand communications watch as assigned per operational requirements.
3.1.7.9.3 Miscellaneous:
· The SCO shall possess a thorough knowledge of electronic theory and be competent to perform all required equipment inspection, evaluation of performance, problem troubleshooting, preventive and corrective maintenance, and minor repairs to shipboard communications systems.
· The SCO shall be:
· Fully proficient with operating radio cryptographic equipment.
· Fully proficient in all aspects of Naval network management.
· Skilled in interpretation of electronics technical manuals, drawings, specifications, and schematic drawings.
· Proficient in the proper use of a wide variety of diagnostic programs, electronic test equipment, and tools.
· Skilled in diagnosing problems and determining appropriate corrective action.
· Knowledgeable of the electrical safety program and safety requirements of the equipment worked upon.
· The SCO is required to observe all safety rules and take appropriate precautions to ensure personal safety and safety of co-workers.  The SCO may be assigned as the department tag out/lock out coordinator.
· The SCO is required to be proficient in the performance of shipboard emergency drills.  Training requirements include; Security +, Net +, BST, STCW, six (6) months shipboard experience as a 1stRET in a shipboard environment; or equivalent experience; EKMS Local Element (TIER III) training.  A great amount of physical effort is required in this position.  This position is also designated as a TDP IAW CMPI 792.
· One (1) PCM position.
3.1.7.9.4 Security Clearance:
· TOP SECRET clearance is required.

3.1.7.10 Boatswain.  The contractor will provide a senior able seaman to serve as helmsman and lookout.
3.1.7.10.1 U.S. Coast Guard license/certificate requirements:
· MMC endorsed for AB unlimited.
· STCW certificate.
· BT certification.
3.1.7.10.2 Duties:
· Advisor to the chief mate as first line work leader.
· Stand helm navigation watch as assigned per operational requirements
3.1.7.10.3 Miscellaneous:
· One (1) PCM position.
3.1.7.10.4 Security Clearance:
· No security clearance required.

3.1.8 Relief contractor crew (RCC).

3.1.8.1 The contractor shall provide contingency relief personnel to assume crucial OGC (chief mate/chief engineer) positions within 72 hours of government notification.

3.1.8.2 The contractor shall have fully qualified resumes for proposed RCC personnel to be considered capable of successfully assuming the work and performing in RCC task areas.  All qualifications shall be applicable as of proposal submission.  All licenses/certificates and security clearances shall be current at the date of date of hire.

3.1.8.3 Relief chief mate.  The contractor shall provide a relief chief mate to serve as second-in-command as a temporary replacement for the OGC chief mate.
3.1.8.3.1 U.S. Coast Guard license/certificate requirements:
· Chief mate, any gross tons.
· Oceans.
· STCW certificate.
· BT certification.
3.1.8.3.2 Duties:
· Supervise actions of Deck department.  Responsible to master for safe stowage of all equipment loaded aboard.  Specifically responsible for proper planning, loading, stowage, and discharge of cargo and ship maintenance in a safe and stable condition.   Prepare and submit Deck department repair list; ensure all repairs to the hull superstructure and equipment are accomplished; and inspect repairs made by non-organic maintenance personnel.
· Person-in-charge of emergency response team.
· Training officer responsible for training of all personnel in their duties for ship replenishment, emergencies, and execution of safe navigational practices.
· Damage control officer responsible for preparation of station bills, maintenance of fire detection systems, maintenance of fire fighting and lifesaving apparatus’.
· Security officer responsible for force protection, physical security of government property, and security awareness for classified documents and materials.
· Safety officer responsible for Deck department safety meetings, presenting progress report of safety items and recommendations.  Maintain safety library and advise personnel and department heads of current safety procedures and developments.
· Direct actions of crew in operations of vessels weight-handling equipment, anchor tackle, small boats.
· Assign duties associated with departmental “call-out” (e.g., painting, cleaning, greasing).
· Stand navigation watch as assigned per operational requirements.
3.1.8.3.3 Miscellaneous:
· One (1) RCC position.
3.1.8.3.4 Security Clearance:
· SECRET clearance required.

3.1.8.4 Relief chief engineer.  The contractor shall provide a relief chief engineer to serve as the temporary replacement for the OGC engineer.
3.1.8.4.1 U.S. Coast Guard license/certificate requirements:
· Chief engineer, motor, limited horsepower.
· STCW certificate.
· MMC endorsed as person-in-charge (PIC) for charging and discharging dangerous liquids.
· BT certification.
3.1.8.4.2 Duties:
· Direct propulsion and equipment operations and maintenance.
· Direct actions of the Engineering department personnel (repair, maintenance, and watch standing duties).
· Direct Engineering department in the participation of drills, deck operations, and all hands evolutions (e.g., stores loading etc.)
· Direct/supervise proper operation, care, maintenance, and repair of propulsion and auxiliary machinery, mechanical and electrical equipment assigned to the Engineering department.
· Inspect maintenance and repairs accomplished by shore personnel on equipment assigned to the Engineering department.
· Take on fresh water at each port of call to the maximum practicable.
· Anticipate Engineering department material and supply needs, prepare and submit requisitions, and ensure effective use of fuel and consumables.
· Ensure adequate security measures and safety precautions are strictly observed by Engineering department personnel and non-organic maintenance personnel.
· Inspect the operation of all Engineering department safety equipment.
· Perform daily inspections of engine/auxiliary room and Engineering department safety equipment.
· Check the engine room bell book and log to ensure completion of columnar data and proper entries in accordance with instructions.
· Comply with all current environmental protection measures and notices.
· Ensure an adequate and effective Engineering department on-the-job training program is conducted.
· Assign work associated with departmental call-out.
· Stand engine room watch as assigned per operational requirements.
3.1.8.4.3 Miscellaneous:
· Stand watches as assigned per operational requirements; is on-call the remainder of the time for casualty response and other duties.
· One (1) RCC position.
3.1.8.4.4 Security Clearance:
· No security clearance required.

4.0 CONTRACTOR CREW CONTINGENCY MANNING

4.1 Planned absence.  Planned absence is defined as scheduled appointments, vacation, and holidays.   The contractor shall provide the Government 48 hour prior notification of all planned absences.

4.1.1 PCM.  The Government will accept, without relief and subject to operational requirements, up to 30 days (per crewmember) per contract year.

4.1.2 O-CCM.  Planned absence for O-CCM shall be submitted, by the contractor to the master, to determine if operational requirements require a relief.

4.2 Emergency absence.  Emergency absence is defined as extended medical absence or family death, etc.

4.2.1 The contractor shall validate/certify all emergency absence requests.  The contractor shall identify qualified replacement personnel for all emergency absence requirements expected to exceed 72 hours while underway.  Operational circumstances will dictate whether the Government will require the contractor to provide replacement personnel for embarkation within the 72 hour window.  The contractor will coordinate with the Government for an approved point of entry if underway.

5.0 TRAINING

5.1 General discussion.  The contractor shall provide qualified and trained personnel to meet all contract requirements.  Post contract award, new specialized mission specific training or training associated with new/upgraded government managed systems may be authorized by the Government. Costs associated with this training may be reimbursed under ODCs.  This is not to be interpreted as training required in conjunction with base requirements to meet certifications and licenses required for employment to contractor crew positions.

6.0 CONTINGENCY OPERATIONS

6.1 Contingency Plan (CP).  Contingency planning is crucial to the operational success of dynamic underway training exercises/operations.  Hazardous ashore and at sea evolutions pose inherent risk of injury as well as stress related conditions.  Substandard job performance and unprofessional personal behavior are unacceptable and may be grounds for dismissal of the particular employee.

If a contractor employee is unable to perform their duties due to medical and/or disciplinary reasons the contractor’s primary on board representative will inform the master and coordinate with the contractor program manager to discuss a suitable qualified replacement.  Upon determination by the master that a replacement is required, the contractor shall have 72 hours to provide a suitable qualified replacement to a designated point of embarkation to TSVRON vessels.  The contractor’s primary on board representative is responsible for keeping the master informed of personnel issues and status of replacement personnel as determined/required.  Personnel removed from duty for medical reasons are required to present recertification to the master as per CG-719K.

6.2 Mission Essential Contractor Services Plan (MECSP).  Identified services are “essential” pursuant to DFARS 237.76 (Continuation of Essential Contractor Services).  Specifically, the contractor workforce may be considered essential during national crisis or weather related conditions/emergencies.  The ships master and contracting officer representative (COR) will provide guidance based upon local area commander direction/determination.  Contractor personnel may also be deemed essential if the situation is to provide wartime surge forces to support and implement national command policy and directives.

7.0 SECURITY REQUIREMENTS

7.1 Security Clearances.  Periodic use of SECRET/TOP SECRET material in the performance of the contract may be required by select contractor personnel identified in Section 3, “PERSONNEL REQUIREMENTS.”  It is the contractor’s responsibility to obtain required clearances prior to the start of work.  In the event that contractor personnel cannot obtain required clearances prior to the required start date, the contractor shall notify the COR, who will decide if the delay in obtaining a clearance is acceptable and/or whether replacement personnel are required.  It is the responsibility of the contractor to provide verification of security access requirements and individual eligibility.  Further it is the responsibility of the contractor to IMMEDIATELY notify the COR of changes in access and eligibility specifically when security clearances have been revoked and/or downgraded.  The applicable DD254 is included as a separate attachment to this contract.

7.2 Base Access.

7.2.1 Contractor personnel requiring security clearances.  The contractor shall obtain common access cards (CACs) for all contractor personnel requiring security clearances and entry onto JEB Little Creek-Fort Story and/or Naval Station Mayport, depending on the TSVRON vessel the personnel are assigned to.  The contractor shall complete the relevant facilities, contractor/ vendor access list and submit it through the contracting officer to the security forces and pass and registration office.  
7.2.2 Contractor personnel “not” requiring security clearances.  The contractor shall obtain “Transportation Worker Identification Card (TWIC)” and “RAPIDGate” cards for all contractor personnel not requiring security clearances for entry onto JEB Little Creek-Fort Story and/or Naval Station Mayport.  The contractor shall complete the relevant facility contractor/vendor access list and submit it through the contracting officer to the security forces. 

7.2.3 Contractor personnel must comply with JEB Little Creek-Fort Story regulations for Pier Access, and must submit and keep current lists of all contractor crew personnel assigned  to each TSVRON vessel to the COR or their designated Government representative for submission to each facilities security department.  It is the contractor’s responsibility to submit updated personnel lists prior to the expiration of existing access lists to ensure contract personnel can man the ships to support TSVRON missions.

7.3 Physical Security.  The contractor is responsible for safeguarding all property associated with contractor use.  At the end of each work shift all facilities, equipment, and materials shall be secured.

7.4 Urinalysis Testing.  The contractor shall ensure all personnel supporting this contract are enrolled in a surveillance urinalysis testing program.  Drug-free certificates are required for new hires and at 180-day increments thereafter for all personnel.  Urinalysis test results shall be provided to the master and COR (by the contractor) via official correspondence upon receipt.

8.0 DOCUMENT ACCESS

8.1 General discussion.  In the event that the contractor requires use of U.S. Navy, USFF, TYCOM, CSG-4, or other publications, documents or systems to meet submission, specific tasks, or delivery order requirements, the COR will provide assistance in gaining access provided proper security clearance pre-requisites are met.

9.0 TRAVEL

9.1 General discussion.  Travel expenses will be reimbursed in accordance with the Joint Travel Regulations (JTR).  Travel will be scheduled in accordance with TSVRON vessel’s operational schedule.  When required, an authorized representative of the contractor shall be available to travel on short notice to locations world-wide.  Advance booking rates will be utilized, whenever possible.  All contractor personnel providing continuing support on a world-wide basis shall be required to have a valid passport on hand at all times.

9.1.1 Crewing Event.  The master shall provide written notice of all crewing events associated with a FOS/ROS-AUG time period when crewing events become imminent, but not later than three (3) business days prior to the crewing event.  The contractor is authorized reimbursement, in accordance with the JTR, for all contractor crew personnel travel expenses; to the extent that contractor has complied with pre-authorization procedures stipulated in Section 9.4.1.

9.1.2 The master will provide the contractor with:
· A projected vessel operational schedule.
· The projected estimate, by scheduled mission, of OGC, NOC and VP attendance.

9.1.3 The contractor will provide the master and COR:
· A list of anticipated risks, if any.
· Any other information, suggestions or issues deemed notable by the contractor.

9.1.4 The contractor shall compile and submit an estimated travel report (ETR) to the COR detailing an estimate of personnel travel expenses.  The ETR shall contain heading titles of: employee name, rating, date of travel, origination, destination, type of expense (e.g., airfare, meals, lodging, personally owned vehicle (POV)) and estimated costs.  The contractor shall not purchase travel without the written authorization of the COR.  In cases of emergent circumstances brought about by specific operational necessity as defined by the master, the contractor shall not be required to seek pre-authorization, but will file the appropriate (ETR/travel expenditure report (TER)) report with the COR as soon as possible following the emergent crewing event.  Should the schedule change and rebooking fees are incurred by the contractor, the contractor shall notify the COR and submit an updated ETR.

9.1.5 During a crewing event and upon reporting aboard TSVRON vessels, O-CCM personnel are authorized the local M&IE rate authorized per JTR for each day the galley is closed, but not more than two (2) days unless specifically authorized by the COR.  Once the galley is open, normal billing procedures apply.  These charges will be invoiced to the Government as an ODC identified by individual.  

10.0 OTHER DIRECT COSTS (ODC)

10.1 General discussion.  Purchases made pursuant to Section 2.1.2.8.5 shall be invoiced by the contractor against the ODC CLIN ceiling on an "at-cost" basis.  Any other purchases made by the contractor invoiced as ODC items, shall only be reimbursable to the extent that the purchases complied with COR pre-approval requirements. (Note: Reporting of actual ODC expenditures is per Section 13.1.3.6, “ODC costs incurred.”

11.0 GOVERNMENT FURNISHED EQUIPMENT (GFE), MATERIALS, AND SERVICES

11.1 Equipment and materials.  The Government is responsible for the entire floating physical plant, workspace, equipment, and materials therein known as TSVRON vessels.

11.2 IT System Access.  The Government shall furnish designated contractor personnel with appropriate access to the appropriate U.S. Navy unclassified/classified systems, consistent with security clearances required in Section 7.0., “SECURITY REQUIREMENTS.”

12.0 WORKING ENVIRONMENT

12.1 Professionalism.  The contractor shall perform all duties in a professional manner, as part of the team that promotes a cooperative working environment.  The contractor shall endeavor to establish and maintain a favorable relationship with TSVRON vessels government personnel and other customer team members to enhance the customer service reputation and quality within USFF.

12.2 Work hours, schedules, and requirements.  The master retains the right to alter work hours, work schedules, and work requirements based on contingency needs, requirements, and operations.

12.2.1 Underway work hours.  The standard underway work hour requirement for contractor crew personnel is 12 hours per day.  Due to the dynamics of UW operations and unforeseen engineering equipment causalities the 12 hour standard work day may be exceeded.  The government reserves the right to extend the workday in the event of unforeseen operational requirements or equipment causalities.

12.2.2 In port work hours.  The standard in port work hour requirement for PCM personnel is eight (8) hours per day.  Normal hours of operation are 0700-1600 Monday thru Friday (Federal Holidays observed) and include a 30 minute lunch break.  The government reserves the right to extend the workday up to but not to exceed 12 hours in the event of unforeseen operational requirements or equipment causalities.

12.2.3 In port PCM call-back response (routine):  PCM members from Engine department will be required to participate in a “Duty Engineer” response scheme that may require attending the vessel during non-work hours, including weekends and holidays.  This routine response will be either (1) scheduled visits to the ship when in an unattended status, or (2) when required due to alarm condition or loss of power.  Total routine response is estimated to average 40 hours per month.  In support of this requirement the contractor shall provide the duty engineer with a cell phone. 

12.2.4 The master has the authority to adjust in port work hours to meet tasking requirements.  The chief engineer shall post an in port PCM watch bill for a duty engineer no later than one (1) week prior to execution of assigned watches.

12.2.5 PCM call back response in port (emergency (e.g., hurricane evacuation)): All PCM members are required to respond to emergency call back requirements if not in an absence (planned/emergency) status.  Total emergency response is estimated to average 160 hours per year.

12.3 Contractor work rules.  The contractor shall provide the Government (master/COR) with formalized written contractor work rules/policies governing contractor crew personnel.  The contractor shall provide the Government with signed acknowledgement, for each contractor crewmen, that they have been brief and understand all rules/policies. 

12.3.1 At a minimum contractor work rules should include:
· Professionalism.
· Disciplinary actions.
· Absence policy (e.g., annual/emergency).
· Appointments.
· Work hours. (i.e., in port and underway)
· Civic Duty (e.g., jury duty)
· Missing ships movement

12.4 Collective Bargaining Agreement (CBA).  Should the contractor be governed under union a CBA the contractor shall provide the Government with current formal CBA documentation throughout the life of this effort.

12.5 Inclement weather.  Contractor personnel may be classified as mission essential per Section 6.2.  The contractor shall provide contractor crew personnel per the Section 3.0 and execute the Government approved MECSP as directed by the Government.  Should the Government determine the MECSP is not be executed (e.g. ship is unable to get underway) and the Government installation has curtailed operations, contractor crew personnel shall follow instructions for “bravo personnel” issued via local broadcast media when there is a base closing or identified time delays.

12.6 Civic obligations.  Participation in civic obligations by contractor personnel shall not interfere with TSVRON vessel’s mission or the contractor’s responsibility to fulfill all requirements of this contract.  Contractor shall ensure all personnel receive appropriate exemptions from civic duties due merchant mariners as permitted by law.

12.7 Contractor identification.  As per DoD and DoN requirements, contractor personnel shall identify themselves as contractors as follows:

12.7.1 Meetings.  Contractor crew personnel shall identify themselves as and/or be introduced as “contractor personnel” and display distinguishing badges or other visible identification for meetings with government personnel.

12.7.2 Written correspondence.  Contractor crew personnel shall identify themselves as contractor personnel in all formal and informal written correspondence with government personnel.

12.7.3 Telephone correspondence.  Contractor crew personnel shall identify themselves as contractor personnel during the initial greeting when participating (initiating or receiving) in telephone conversations with government personnel.

12.8 Non-organic government crew (NOC) and naval reserve active duty training (ACDUTRA):  Routinely TSVRON vessels will have NOC personnel on board to support fleet training events and exercises.  On occasion ACDUTRA personnel may augment TSVRON personnel in order to meet annual training requirements.   ACDUTRA personnel will not replace contractor crewman but will be authorized to “shadow” and assist contractor personnel.  The contractor staff is not required to provide formal training to ACDUTRA personnel.

13.0 REPORTS

13.1 Monthly Reports.  The contractor shall deliver a monthly reports to the COR, in compliance with the Government’s quality assurance surveillance plan (QASP).  Future ship schedule, over 90 days out (start, stop, duration), operations (type), and exercises (name), shall not be identified within the reports due to classification concerns.

13.1.1 [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Monthly Status Report (MSR).  The Contractor shall provide the MSR (via email) by the 5th workday of the month following the month of the report to the contracting officer, TSVRON vessel’s master, and COR.  The report shall include:

13.1.2 Activities of the past month.  The activities of the past month portion of the MSR shall include:
· The actual number of NOC and VP personnel accommodated aboard ship.
· A freeform synopsis of any notable events occurring within the galley:
· FOS/ROS transitions.
· Crewing.
· Resupply.
· Other event related to shipboard operations believed to be relevant to the report.
· A synopsis of any outstanding or proposed contractor tasking.  This section of the MSR will also serve as a forum for contractor reporting of issues, comments or suggestions concerning crewing, provisioning or other appropriate topic.

13.1.3 [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Monthly Financial Status Report (MFSR).  The contractor shall prepare and transmit a MFSR by email, due by the 5th business day of the month following and consistent with the MSR period to the contracting officer, TSVRON vessel’s master, and COR.  The report shall include:

13.1.3.1 FFP costs shall be reported as the contract monthly cost; no further breakdown is required.
 
13.1.3.2 Travel expenditure costs incurred.  Travel expenditure costs shall include all travel executed and invoiced by the contractor for the designated month and shall contain categorized data including:
· Type of Expense (e.g., airfare, lodging, POV).
· Employee name and rating.
· Date of travel.
· Origination.
· Destination.
· Actual cost.
· Travel expenditure costs will be periodically audited by the COR.

13.1.3.3 Perishable provision costs incurred.  Perishable provision costs incurred as the result of government directed schedule modifications (cancellations, schedule reductions), manning adjustments, and refrigeration equipment failure shall be itemized and reported.  The Government recognizes that changes in schedule, manning adjustments (NOC/VP personnel), and refrigeration equipment failure may impact the usage/preservation of perishable food items and will review all itemized requests for reimbursement.

13.1.3.4 Perishable provisions are defined as, “any item that cannot be stored for prolonged periods of time, normally greater than a week to ten (10) days in either refrigerated or ambient room temperature without spoiling and becoming unusable.”  If perishable items are capable of being frozen for storage (for greater than ten days) and safely stored (in a frozen state) for use during the next scheduled underway period, then items are not considered perishable under this definition.  Items past expiration date are the responsibility of the contractor and will not be reimbursed.

13.1.3.5 In the event the contractor incurs losses due to spoilage the contractor will be allowed as an ODC to claim the loss against the Government under the following conditions:

13.1.3.5.1 Scheduled underway cancellation.  If an underway period is cancelled and TSVRON vessels will not be underway, nor using the perishable items within the time frame of the normal life of the items (as defined above), then the Government will reimburse the contractor for the full value of the perishable provisions procured and discarded, verified by the master.  The contractor shall submit an ODC charge for the spoiled perishable provisions using the contractors paid receipt for the items.  The Government will only reimburse for the procured value.

13.1.3.5.2 Reduction in scheduled underway period.  If a scheduled underway period is reduced, the Government will reimburse the contractor for spoiled perishable items that are actually discarded.  The contractor is required to provide documentation of all items discarded; reimbursement will be made on a prorated percentage basis of the actual cost of the item discarded (e.g., a case of lettuce holds 24 heads and costs $20.00; six (6) heads are discarded because of the reduced schedule.  Six (6) heads are 25% of the case, reduced to dollars this would be $5.00.  The Government would reimburse the $5.00).

The master will provide verification and certify the items discarded due to spoilage.  The certified list of discarded items, using costs from the invoice paid by the contractor will be used to determine the percentage of cost to be reimbursed.  The contractor will submit the discard cost as an ODC with documentation (discard list, vendor invoice and percentage/cost determination calculation.)

13.1.3.5.3 NOC and VP manning adjustments.  In the event that the manning levels used to budget and provision TSVRON vessels for the underway period are reduced, the Government will reimburse the contractor for discarded perishable items as defined above using the following methodology.  The average daily manning level determined over the course of the underway period will determine the stated manning level for the ship for the period.  If the stated manning equals or exceeds 90% of the planned manning level; no adjustment for spoilage will be made.  If the stated manning falls under 90% of planned manning then the Government will reimburse the contractor for the items discarded due to spoilage using the same methodology as for reduction in scheduled underway time.

13.1.3.5.4 Refrigeration equipment failure.  Perishable item losses incurred as a result of TSVRON vessel refrigeration equipment failure will be reimbursed to the contractor.

13.1.3.6 ODC costs incurred.  Supporting documentation for the ODC portion of the MFSR shall be submitted to the COR, electronically, with notated copies of receipts. ODCs shall be reported as a separate item in the MFSR and shall include ODCs submitted during reported month (by item) and a cumulative expended to date total.  

13.1.3.7 ODC & Travel fund expenditure status.  The contractor shall notify the contracting officer, master, and COR within 24 hours when 70% of the ODC or Travel funds under this contract have been expended.

13.1.4 Incident Report.  The contractor shall provide to the Government (master/COR) an incident report within 24 hours summarizing a significant incident including: medical, security, safety, disciplinary, or as determined by the Government.  The report will describe the circumstances of the incident; provide detailed information on the contractor’s response to the incident, and mitigating or corrective course(s) of action.

14.0 INVOICING

14.1 General discussion.  The contractor shall invoice using the Wide Area Work Flow (WAWF) system and procedures as directed by “Invoicing Instructions and Payments for Services” section of this document.  All receipts and any documents pertaining to an invoice, not already submitted to the COR as part of the pre-approvals process, whether labor, travel or ODC shall be attached to the invoice in WAWF.  Each item shall be labeled clearly as to what charge it is associated with (e.g., travel for Joe Seaman shall have all receipts and documents labeled Joe Seaman Travel Day(s) – Month - Year (XX-(YY) – MONTH - ZZ), or ODC for Perishable Reimbursement XX - Month - ZZ).

15.0 CONTRACT QUARTERY REVIEW (CQR)/CONTRACT REVIEW MEETING (CRM)

15.1 General discussion.  CQR's shall be scheduled, by the COR, to discuss routine issues and to help foster a "teamwork" synergy between the Government and the contractor.  However, either the Government or the contractor may request, at any time, a contract review meeting (CRM) should either party have a need to more urgently address contract compliance issues or for the purpose of addressing specific issues related to communications, procedures for receiving or reporting of informational data or other pertinent topic.  In the event of any such request, a CRM agenda shall be prepared and distributed in advance of the CRM date, with the Government and the contractor each having an opportunity to add agenda items.

15.2 Normal attendance at the CQR/CRM may include:  TSVRON vessel’s master, one (1) representative from the contractor, and one (1) representative from NAVSUP Fleet Logistics Center Norfolk Contracting Department and CSG-4.  In the event of a request for a CRM due to emergent circumstances, all parties shall make a concerted effort to accommodate the earliest possible scheduling date.  Minutes shall be taken at all such meetings (manually and/or electronically recorded); the accuracy of minutes shall be subject to verification and discretionary objection by the respective parties.  Recorded comments and minutes are for historical perspective and casual interpretation only.  The contents of the minutes or of any electronic recordings shall have no contractually binding effect whatsoever on the contractor or on the Government.  The CQR/CRM may be held aboard TSVRON vessels or at a pre-determined government facility.   However, contractor attendance at any CQR/CRM held in excess of 50 miles from JEB Little Creek-Fort Story will be subject to contractor travel reimbursement procedures specified in Section 9.0., “TRAVEL.”  Due to TSV-3 HUNTER’s home port of Mayport Florida may preclude that ships Master from physically attending the CQR/CRM when those functions are held at FLCN, USFF, or CSG-4 facilities in Norfolk, Virginia, teleconferencing via phone or video may be employed.
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