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NAVY EXPEDITIONARY WARFIGHTING DEVELOPMENT CENTER (NEXWDC) 
TRAINING, TACTICS, ANALYSIS AND ASSESSMENT PROGRAM SUPPORT SERVICES

1.0 	BACKGROUND

Commander, Navy Expeditionary Combat Command (NECC), a United States Fleet Forces Command (USFF) Echelon III Type Commander (TYCOM) is responsible for coordinating, establishing, and implementing integrated requirements and policies for manning, equipping, and training NECC/NECCPAC units.  These requirements and elements are paramount in the execution of the Fleet Response Plan (FRP), in support of and required by United States Navy (USN) policy and unified commanders.

Strategically, this contract facilitates the training of Navy Expeditionary Combat Forces (NECF), in advanced Tactics, Techniques, and Procedures (TTPs) in assigned mission areas as mandated by the Fleet Response Training Plan (FRTP); development, validation, standardization and revision of doctrine and advance TTPs for Navy Expeditionary Forces; and assessment, and identification of material and non-material solutions to mitigate capability and capacity gaps.

NECC unit FRTP are developed and instituted specific to the units’ Major Combat Operations (MCO) mission and serve as the framework in which NECC/NECCPAC Forces are trained to execute their primary core mission in a Major Combat Operation and certified in operational readiness.  FRTP are structured around academics, school-house curriculum/instruction, exportable team training, field training, schoolhouse war-games, and live, virtual and constructive training and exercises.

The Chief of Naval Operations approved the establishment of Warfighting Development Centers (WDC) for air, undersea, surface, information, and expeditionary forces that align how we organize to fight, enhance warfighting effectiveness, maximizes commonality, and focuses on community centric training. 

2.0 	MISSION – NAVY EXPEDITIONARY WARFIGHTING DEVELOPMENT CENTER (NEXWDC)

NEXWDC is an echelon IV shore activity under Navy Expeditionary Combat Command (NECC).  NEXWDC has one detachment:  NEXWDC DET San Diego.   NEXWDC’s mission is to:

a.  	Train Navy Expeditionary Combat Forces (NECF), in advanced Tactics, Techniques, and Procedures (TTPs) in all mission areas at the individual, unit, advanced and joint levels ensuring alignment of the expeditionary training continuum.

b.  	Develop, validate, standardize, publish and revise doctrine and advanced TTPs for Navy Expeditionary Forces.

c.  	Provide operational and subject matter expertise support, as required, to Strike Group Commanders, Naval Component Commanders (NCCs), Numbered Fleet Commanders (NFCs), and Combatant Commanders (CCDRs).

d.  	Conduct warfighting effectiveness assessments, set and enforce performance standards and identify material and non-material solutions to mitigate capability and capacity gaps.

3.0	OBJECTIVE

The objective of this Performance Work Statement (PWS) is to acquire support for NEXWDC for the execution of Navy Expeditionary Combat Force Advanced phase training; Navy Expeditionary Staffs performance evaluation in integrated/advanced training events; exercise development and planning in support of Fleet and training/assessment exercises; Expeditionary Warfare (EXW), Irregular Warfare (IW), Construction (CON), and Anti-Terrorism/Force Protection (ATFP) tactics analysis, review and standardization; Navy Expeditionary concepts review and proof of concept in fleet exercises; and mission area effectiveness assessments, and gap identification and analysis.

3.1 	Breadth of Personnel Requirements

The contractor shall provide the necessary level of support to successfully accomplish all requirements set forth within this PWS.  All contractor personnel must possess the necessary qualifications, skills, background, and expertise as specified within this PWS.

The following table expresses a notional combination of skill levels appropriate to this PWS.  The key to success is the ability of the contractor to provide a wide range of skills within the personnel cadre that enables seamless cross-assignments and level-loading of personnel as follows:

3.1.1	Training, Exercise Development and Execution, and Performance Assessment Cadre: Personnel who are equally capable of providing classroom instruction; developing exercise scenarios and assessing unit(s) performance and readiness; and collecting exercise execution and unit performance data, and preparing after-action reports.  

3.1.2	Tactics, Analysis, and Training and Warfighting Effectiveness Assessment Cadre:  Personnel who are capable of  evaluating the currency and accuracy of Expeditionary Warfare (EXW), Construction (CON), Irregular Warfare (IW), and Anti-Terrorism/Force Protection (ATFP) doctrine and tactics; recommending  actions, and participating in developing, standardizing, or revising EXW, CON, IW and ATFP doctrine and tactics; conducting training effectiveness assessments; conducting warfighting effectiveness assessments and analysis; and identifying material and non-material solutions to mitigate capability and capacity gaps. 

3.1.3	Course Management and Curriculum Development Support Cadre:  Personal who provide course management; curriculum review, development and implementation; organize, maintain and develop training materials, conduct training assessments and evaluation relevant to the area of Navy Expeditionary instruction. 

	NEXWDC Training, Tactics, Analysis and Assessment 
Support Services

	Cadre
	Skill Set
	Location

	
	
	Virginia Beach, VA
	San Diego, CA

	Site Lead
	Program Management 
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	-

	Training, Exercise Development and Execution, and Performance Assessment 
	Senior Military Analyst/ Instructor 
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	[image: C:\Program Files (x86)\Microsoft Office\MEDIA\OFFICE14\Bullets\BD21301_.gif]

	
	Military Analyst/Instructor 
	
	

	
	Operational Logistics Instructor/Planner
	
	

	
	Intelligence Instructor
	
	

	
	Analyst/Exercise Design Developer
	
	

	Communications, Computer Systems, and Simulation
	Command and Control, Communications and Computer Information (C4I) Specialist
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	-

	
	Simulation Technician 
	
	

	Tactics, Analysis, and Training and Warfighting Effectiveness Assessment 
	Operations Analyst
	[image: C:\Program Files (x86)\Microsoft Office\MEDIA\OFFICE14\Bullets\BD21301_.gif]
	[image: C:\Program Files (x86)\Microsoft Office\MEDIA\OFFICE14\Bullets\BD21301_.gif]

	Course Management and Curriculum Development 
	Course Supervisor/Manager
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	-

	
	Curriculum System Designer
	
	

	   
	
	–-


*Table 1-1 NEXWDC Support Services Distribution of Effort Matrix.

4.0	SCOPE OF WORK 

This management effort/support will include: requirements identification, development, maintenance and conduct of Live, Virtual and Constructive (LVC) training and assessment of Navy Expeditionary Combat Force (NECF) staffs to effectively command and control NECFs, to include Adaptive Force Package (AFP) constructs, in the execution of Expeditionary Warfare (EXW) operations, as required by Operations Plans (OPLANs), Concept Plans and direction from higher authority; Doctrine and common/operational level Tactics, Techniques and Procedures (TTP) development, implementation, standardization and revision for the Navy Expeditionary community;  Expeditionary force mission area effectiveness assessment, and identification of capability gaps across all Navy Expeditionary Force warfare mission areas, and those in support of and for integration with other warfare areas; and curriculum development.  

The training and assessment audience includes all NECC Echelon III, IV, and IV active and reserve component forces (Naval Construction Groups, Navy Expeditionary Logistics Support Group, Explosive Ordnance Disposal Groups, Coastal Riverine Groups, Navy Expeditionary Intelligence Teams, Navy Expeditionary Combat Task Force staffs and joint and coalition forces that NECC forces will integrate with.  Additionally, the training audience may also include independent deployers, and other services and organization that are outside of the NECC domain (i.e. Partnership Station Deployments).  Training and assessment will maximize the training unit(s)’ ability to coordinate and harmonize the warfighting functions: command and control, maneuver, fires, intelligence, logistics, and force protection across the range of military operations for all types of EXW and CON operations; and IW and ATFP operations related to NECF operations.  

4.1	Training, Exercise Development and Execution, and Performance Assessment

4.1.1 	Exercise Scenario Design, Development, and Execution; and Unit(s) Performance Assessment Requirements

The contractor shall provide the labor and support required to design, develop, refine, and execute training exercise scenarios in order to train and assess NECC unit(s)’ ability to effectively execute its combat mission in a MCO environment.  These modes of events and exercise include, but are not limited to, an Integrated Exercise (IEX), FST exercise and, when scheduling permits, culminate with participation (synthetic or live) in a JTFEX for Carrier Strike Group (CSGs) or an ARG/MEU CERTEX.  The Contractor shall conduct unit(s) performance assessment and provide findings to the Training Officer (N7).  The exercise and assessment end-state is the training audience’s demonstration of operational staff planning, and command and control Navy Mission Essential Tasks (NMET) capabilities/proficiencies during an integrated/advance exercise.   Exercises may be NECC controlled or non-NECC controlled exercises -- Fleet, Joint and/or Coalition/Multi-National exercises; exercises may be live, virtual, constructive or a combination thereof.   The contractor may also be required to provide support to develop, refine, and execute exercise scenarios aimed at assessing Experimentation and Concept of Operations (CONOPS) initiatives.

In addition, the contractor shall:

4.1.1.1 	Develop a library of standardized LVC training exercise scenarios and all required supporting materials, operation orders and annexes, background information and documents that support NECC staff training and certification assessment during participation in NECC Integrated Exercises (NIEX) and/or Fleet, Joint and/or Coalition exercises.

· Required supporting materials/documents include all exercise related Operations Orders (including all annexes) from the Operational level to the tactical unit level; United Nations documents; other US Government Department documents (i.e., State Department, etc.), and any other document and/or information required to enable an NMET to be exercised and assessed during live, virtual and constructive exercises.

· Follow / employ established Navy/ Joint Doctrine and/or Concept of Operations (CONOPS) in the execution of exercises.  If Doctrine does not exist, identify as gap in post-exercise After Action Report.

The following number of exercise events anticipated annually: 

· Command Post Exercise (CPX) single unit event:  3

· Training and Assessment Exercises (NIEX):  11

· Major Fleet Exercises:  3	

· Mission Rehearsal Exercises (MRX):  2   

· NECTF:  3

-	Fleet Exercise types include but not limited to: Rim of the Pacific (RIMPAC) series, Bold Alligator (BA) Series:  Ulchi Freedom Guardian (UFG), Eager Lion, Africa Lion, Key Resolve, Dawn Blitz

· MRX types include Partnership Station 

· NEXWDC experience is such that up to five (5) standardized exercises/scenarios may be sufficient, but requires periodic refinement/improvement to fit respective exercise.

4.1.1.2	In the case of non-NECC/NEXWDC controlled exercises, the contractor will develop scenarios and all supporting materials/documents that enable integration with, and compliment, the overall exercise scenario and objectives.
	
4.1.1.3	Develop, maintain current and manage all Master Scenario Exercise Lists (MSEL) for LVC exercises conducted in support of staff training and assessment.  MSEL will include sufficient injects, to be determined via coordination with the government training lead, for each training audience’s Navy Mission Essential Task (NMET) that will be exercised and assessed.  MSEL must be sufficiently detailed and varied to enable training audiences to exercise capabilities and NEXWDC to assess training audience capability.    

4.1.1.4	Develop and staff LVC Exercise Control (EXCON) for NEXWDC controlled and non-NEXWDC controlled exercises in which NECC/NECCPAC Forces are participating.  For each exercise, EXCON must be sufficiently detailed and comprehensive to enable training audiences to exercise all NMET and NEXWDC to assess each NMET.   EXCON must be integrated with and compliment the overall exercise when the exercise/event is a non-NECC/EXWDC controlled event.  

4.1.1.5	Develop, and staff self-sufficient LVC White Cell operations for exercises conducted in support of NECF staff training and assessment across the six warfighting functions.  For each exercise, White Cell actions/inter-actions must be sufficiently detailed and comprehensive to enable training audiences to exercise all NMET and for NEXWDC to assess each training audience NMET.  The White Cell must be integrated with and compliment the overall exercise when the exercise/event is a non-NECC/NEXWDC controlled event.

4.1.1.6	Instruct, mentor and assess staff operations center organization, watch stander duties, responsibilities and performance, physical layout, information flow and analysis, operational planning, and command and control in academic, laboratory and field/exercise settings.  Mentoring is a daily activity as required.

4.1.1.7	Qualitatively evaluate the performance of Navy Expeditionary Combat staffs, and on occasion other staff elements as directed by the Training Officer, in integrated/advanced training, based upon approved grading criteria and responsible organization approved Navy Mission Essential Tasks List (NMETL) and standards.

· Develop, maintain and apply assessment criteria that measures staff capabilities to execute all training audiences’ Navy Mission Essential Tasks (NMET) required for Major Combat Operations-Ready.  Assessments are conducted during the course of the training audience’s certification exercise (which may be a live, virtual or constructive NIEX or a live, virtual or constructive Fleet/Joint/Coalition exercise).

4.1.1.8	Analysis and Assessment.  The contractor shall assess, analyze and report results of NEXWDC training events and exercises, including playbook and MSEL effectiveness.  Included will be a review of lessons learned, Force training proficiency trend analysis, and recommendations for improvements.

4.1.2	Communications Support and Oversight Requirements  

The contractor shall provide the labor and support required to:

4.1.2.1	Support NEXWDC with ongoing research, development, and integration of Command and Control, Communications, and Computer Information (C4I) systems and equipment.  

4.1.2.2	Provide exercise live and synthetic communications support to include integration of simulation support hardware/software for advanced NECF training and assessment.  

· Analyze, develop, and detail communications-electronics plans to support live and synthetic exercises; and be able to train field personnel on proper set-up and use of tactical gear during training exercises.  Contractor shall be poised to support back-to-back and/or simultaneous events.

· Assist Communications Officers with the preparation and promulgation of communications plans: Annex Kilos, and diagrams that specify satellite and HF, VHF, and UHF circuits.

4.1.2.3	Operate and maintain simulation computer workstations and networks in support of simulation based events.

4.1.2.4	Maintain expertise and provide technical guidance to NEXWDC staff on the collaboration tools utilized by the Expeditionary enterprise to include Navy Continuous Training Environment (NCTE) wide area network, Digital Radio Management System (DRMS), CENTRIX, CASE, Command, Control, Personal Computer (C2PC), Global Command and Control Systems (GCCS) Shareportal, and Defense Collaboration Services (DCS) to enable mission execution. 

4.1.2.5	In the design and execution of LVC training events, integrate Navy Expeditionary Enterprise C4I systems into the Navy synthetic communications and control architecture: NCTE and DRMS.

4.1.3	Training / Instruction across the Warfighting Functions Requirements

The contractor shall provide the labor and support required to: develop, refine/improve and instruct advanced integrated staff operations, planning and employment to include, but not limited to, command and control processes; organizational staff functions and planning; maritime operations center set-up, processes and procedures, and systems; other Command and Control processes, and warfare specialties staff actions as designated by the government.  Command and control operations shall include communication, computer, intelligence and surveillance, crisis-response planning and operations, humanitarian operations, logistics, and capabilities and limitations of NECFs.  Staff training audience includes the unit(s)’ organic staff, Liaisons Officers (LNO), augmentees, and other subject matter experts.  Training shall stress the staff/units’ ability to apply combat power through the integration of the warfighting functions: movement and maneuver, intelligence, fires, logistics, command and control, and protection.  Staff training shall include training which prepares staff sections (N1, N2, N3, etc.) to accomplish their NMETs, staff tasks, subordinate tasks, and command-linked tasks to NMETL standards.  Command and Control staff training and command and control training are not end-states, instead, are enablers employed to prepare training audiences for successful demonstration of proficiencies during participation/integration in NECC, Fleet, Joint, and/or Coalition/Multi-national live, virtual and constructive exercises.

4.1.3.1	Develop and use integrated staff training scenarios incorporating the following:  command and control relationships, support relationships, communication, computer, intelligence and surveillance used in Combatant Commander (CCDR) areas of responsibility to which units will be deployed.

4.1.3.2	Mentor training audiences throughout the training and assessment cycle through application of extensive experience in staff planning, operations orders development and operational command and control processes.  Review, assist and mentor trainee preparation of exercise documents such as Operations Orders, Fragmentation Orders, etc.

4.1.3.3	NEXWDC retains the right to supplement training conducted by the Contractor with military instructors and/or presenters with field experience.

4.1.3.4	All contractor personnel assigned to instruct classes shall be fully qualified with demonstrated previous training experience, and have the requisite background specified in paragraph 5.0 below.  All training shall be conducted in accordance with NEXWDC and NECC directives.

4.1.3.5 	Training Schedules.   The NEXWDC Training Officer, with recommendations from the Contractor, will establish the training schedule.  When classroom training is scheduled, it shall normally be conducted eight hours a day, five (business) days a week.  However, the requirement for meeting reservist training requirements may necessitate some weekend and possibly holiday training days.  Additionally, field training exercises and daily activity in support of classroom courses may range from 9 to 12 hours (or more) if required to meet all training objectives outlined in the curriculum.  During the execution of the class schedule where holidays or any other event impacts the expeditious movement of trainees through the training pipeline occurs, the training activity may extend the number of daily training hours to compensate and to utilize weekends to meet requirements as defined by the NEXWDC Training Officer.

4.1.3.6 	Class Convening’s.  The NEXWDC Training Officer will establish the annual training schedule.  Annual throughput (i.e. – student completion) is an estimate only and the requirement for contractor instructor support will vary considerably from year to year depending on national security requirements and force structure.  Deployment sensitivity may prevent advance notice of the training requirement of some classes; with some classes convening with as little as two (2) weeks’ notice.

4.1.3.7 	Expeditionary Training Continuum.  The Expeditionary Training Continuum complements and bridges Navy Expeditionary Combatant Command Forces:  Coastal Riverine Force, EOD, Naval Construction Forces, Navy Expeditionary Logistics Support Group and Navy Expeditionary Intelligence Command (NEIC) unit level community-specific training and capabilities, and synthesizes units and staffs into an aggregated Expeditionary Force.

Anticipated Course of Instruction (COI) subjects in support of the Expeditionary Training Continuum are predominantly, but are not limited to, the following:

-	Organizational Staff Functions and Planning
	
-	Information and Knowledge Management in Support of Staff Actions

-	Warfare Specialties Staff Actions in support of OPLANS and/or Emerging Threats/Concepts.  

-	Tactical or Maritime Operations Center (TOC) or (MOC) Functions, Processes, Procedures and Systems

-	Command and Control Systems to Support Staff Decision Making

Training shall address threat capabilities and associated EXW TTPs for NECF/AFP Commanders and subordinate commanders in assigned mission areas.

Topics shall be structured into lesson plans, student guides, and power points.  

Anticipated instructor workload is as follows:

-	Annual number of Advanced Training Continuum COI: 45 classes 

-	Courses have historically been conducted over five days; class size averages 20 trainees; training audiences will possess a wide spectrum of Staff operations experience.

-	On occasion, more than one Training Continuum Series of courses will be conducted simultaneously with another Training Continuum Series, and simultaneously with ongoing exercises, at different locations.

4.1.3.8 	Contractor Relationship to Training Audience. 

Contractor personnel shall maintain an orderly, professional atmosphere in all training environments under their cognizance and shall have authority commensurate with this responsibility.  Trainees whose conduct is not conducive to such an atmosphere shall be cautioned and counseled, and if the appropriate conduct continues, shall be referred by the contractor to the appropriate NEXWDC Training representative.  This does not preclude immediate referral if, in the opinion of the contractor personnel, the misconduct is of such severity as to warrant such action.  In the event of formal military action against students under their tutelage, contractor personnel may be requested to provide written statements to, or appear in person at Non-Judicial Punishment (NJP) or Courts-Martial proceedings.  Such statements or appearances may be directly related to charges or may provide information for use in determining appropriate punishment.  

The contractor shall report any disciplinary problem (e.g., fraternization, sexual harassment, racial discrimination, etc.) between contractor employees and military staff or students to the NEXWDC Training Officer.  Upon notification of the NEXWDC COR that a student complaint involving the aforementioned disciplinary problems has been received, the NEXWDC Training Officer shall investigate the validity of the complaint and provide a suitable response to all concerned.  During the investigation, the contractor personnel named in the complaint shall be removed by the contractor from the class while the investigation is being conducted.  If the investigation determines that the complaint is valid, the contractor’s response shall include a corrective action plan to resolve the matter.  All responses shall be submitted to the Procurement Contracting Office (PCO), with a copy to the NEXWDC Training Officer and NEXWDC COR, within three (3) working days of notification.

4.1.3.9 	Equipment/Facilities.  The Government will provide all equipment, supplies, and facilities as required for delivery of the Continuum course.

4.1.3.10	The Contractor will furnish all course material to include books, manuals, videos, training aids, hand-outs, and other documents. 

4.1.3.11 Analysis and Assessment.  The contractor shall assess, analyze and report results of Contractor led training.  Included will be recommendations for improvements.




4.1.4	Working Group Meetings

The contractor shall:

4.1.4.1	Participate in working group meetings, concept development conference and planning conferences with NEXWDC government personnel to help define, refine, recommend requirements, conduct mission analysis, develop exercise scenarios, Master Scenario Event List exercise injects, readiness reporting criteria, and other project related purposes.  

4.1.4.2	Participate in review and analysis of data to predict, develop and improve training and assessment programs and capabilities. 

4.1.4.3	Submit external meeting minutes within five (5) working days of the completion of each meeting.

4.1.4.4	Submit a trip report documenting the results of the working group within five (5) working days of the completion of each trip.

4.2	Doctrine and Tactics Development, and Analysis; Mission Area Warfighting Effectiveness Assessment; and Gap Analysis

4.2.1	Doctrine and Tactics Development and Analysis 

The contractor shall provide the labor and support required to analyze and evaluate currency, accuracy, and relevance of EXW, CON, ATFP and IW doctrine and tactics, recommend actions and participate in developing, standardizing, or revising EXW, CON, ATFP and IW doctrine and tactics; conduct periodic trend analysis of applicable Joint and Navy doctrine and tactics currency and maintain situational awareness of gapped or stagnant EXW, CON, IW and ATFP doctrine and tactics.  In addition, the contractor shall:

4.2.1.1	Analyze and evaluate proposed changes in Tactics, Techniques and Procedures (TTP) for applicability and integration across Navy Expeditionary Forces, other Warfighting Development Centers, and other services as required.  

4.2.1.2 	Provide periodic review of doctrinal publications that include EXWDC forces and capabilities to include joint publications, Navy Warfare Publications (NWP), Tactical Memorandums, CONOPs, and others as required.

4.2.1.3 	Incorporate EXW, ATFP, CON and IW doctrine and tactics into training exercises for evaluation and assessment. 

4.2.1.4	Participate in planning efforts, warfare reviews, concept development, and experimentation events that support IW, CON, EXW, and ATFP execution.  

4.2.2	Mission Area Effectiveness Assessment and Gap Analysis 

The contractor shall provide the labor and support required to:

4.2.2.1 	Conduct assessments and identify operational gaps as it pertains to EXW, CON, IW and ATFP doctrine, TTPs, and materiel.

4.2.2.2 	Perform data collection, assessments, and in-depth quantitative and qualitative analysis of Expeditionary force performance to identify EXW, CON, ATFP and IW capability and capacity gaps and recommend solutions and mitigation strategies.

4.2.2.3	Review after-action reports, operational situational reports, training assessments, deployment briefs and other briefings and reports in order to identify gaps across the Doctrine, Organization, Training, Materiel, Leadership and Education, Personnel, Facilities (DOTMLPF) spectrum.

4.2.2.4 	Identify, capture, analyze and share information collected as a result of joint operations, planning, exercises, training events and real world events for the purpose of enhancing EXW, CON, and ATFP performance across the DOTMLPF spectrum.

4.2.2.5 	Identify capability gaps/seams in the Optimized Fleet Response Plan that requires action across the DOTMLPF spectrum.

4.2.2.6 	Review observations, insights, and lessons learned to form recommendations and capture emerging and recurring trends, and identify best practices that can be shared with NECF warfighters.  Recommendations are used to improve performance and make changes across the DOTMLPF spectrum.

4.3	Curriculum Development

The contractor shall provide the labor and support for course management and curriculum development.  Curriculum development will follow instructional system design (ISD) principles required to develop, revise, improve, implement, evaluate, and manage NECF/NEXWDC courses.  ISD includes definition of requirements and refinement of the training continuum, development and maintenance of course curriculum and all training aids/documents, analysis of course effectiveness, provision of training/instruction, and management of courses.  The Contractor shall:

4.3.1	Manage courses as specified by NEXWDC Learning Standards Officer (LSO) to include NECF Commodores’ Couse, approximately twice per year; and NECF Prospective Command TRIAD course, approximately four times per year.  Course management includes contacting and scheduling guest speakers and facilitators, obtaining and reviewing current briefs from presenters; preparing course material for printing; ensuring room is scheduled and prepared for the courses; obtaining visitor badges for attendees to include JPAS requests; verifying attendance of students; administering the briefs during the courses.  Manage content on variety of digital systems to include learning management system, SharePoint, and share drive at a minimum.

4.3.1.1 	Prepare, issue to attendees, and analyze course surveys.  Report trends from surveys to LSO.

4.3.1.2 	Conduct periodic review of the courses to include after action reports, analyzes course critiques for trends, and reports results of analysis to the LSO.

4.3.2	Develop curriculum to meet emergent requirements, which may include NECF leadership courses, Staff Operations courses, and NECF common advanced courses.  Curriculum development and revision will be completed IAW with ISD principles.  Course material may be prepared for learning management system and SharePoint at a minimum.

4.3.2.1  Provide Lesson Plans (LP), Trainee Guides (TG), Instructional Media Materials (IMM), Course Master Schedule, terminal objectives, and enabling objectives in accordance with instructional system design standards to the LSO for review and approval.

4.3.3	All course materials require LSO initial approval and Commander NEXWDC final approval.  Course supervisor and instructional designer will submit completed course material to the LSO for recommendations, review, and approval.  The content of the instructional material will not be modified until approved by the LSO.  The approved revised curriculum is due to the LSO within 30 days before being forwarded to the CO for final approval.  Only training materials and lesson plans approved by the LSO and Commander NEXWDC will be used in this training area.



4.4 	Progress Reporting

The contractor shall:

4.4.1	Complete a monthly report shall include enclosures for Actual Summary of Hours and Actual Detailed Hours.  The Detail of Hours shall include (as a minimum) employee names, skill levels, labor hours by project/module, monthly costs, cumulative costs, Other Direct Costs (ODC) and a description of activities undertaken in support of this contract.  Contractor format is acceptable.

4.4.2	Copies of trip reports for all trips made during the reporting period will be submitted as enclosures to the monthly status report.

4.4.3	The contractor shall use email for administrative coordination issues.  Classified (up to secret) information can be transmitted via SIPRNET email.

4.4.4	A final annual report summarizing the work performed and the results and conclusions derived shall be submitted to the COR within thirty days after the end of the contract period of performance.  The final report shall include a Plan of Action and Milestones (POA&M) for completion of any and all open tasks.

5.0 	PERSONNEL/QUALIFICATIONS

The contractor selected for the performance of this PWS must have specific experience in naval expeditionary warfare and technical expertise as follows:

The key to accomplishing the technical requirements of this contract are the personnel assigned.  The premise behind contractor manning is “one team,” with each contractor’s primary role defined and secondary skills applied across the effort to promote efficiency and flexibility.  It is envisioned that the contractor will effectively manage its workforce across the program, including shifting resources to apply expertise to tasks most effectively and to accommodate changes in schedules, high-tempo requirements and/or simultaneous events.  NEXWDC expectation is such that the contractor will provide a workforce of individuals who, as a whole, have  experience in the required operational capabilities of NECC forces (Naval Construction Groups, Navy Expeditionary Logistics Support Group, Explosive Ordnance Disposal Groups, Coastal Riverine Groups, and Navy Expeditionary Intelligence Teams); warfighting functions (command and control, maneuver, fires, intelligence, logistics, and force protection); expeditionary communications, Navy / Army / Marine Corps  / Joint Doctrine; and training systems, processes, and instruction.

5.1 	Contract Personnel Education and Experience requirements:  

The contract personnel shall contain, at a minimum, the following education and experience which represents the capabilities deemed best suited to support the Objectives and Tasks herein.    

· Program Manager/Site Lead: (for comparative purposes, possesses capabilities similar to O5/O6 US military officers).   

Education:  Completion of a bachelor’s degree required, graduate degree preferred.

Military Experience:  Requires a broad knowledge of military training and readiness assessment concepts, practices, and procedures.  Requires prior experience with command of US military operating units at the unit (battalion, aviation squadron, ship, etc.) and/or at the Group (brigade, afloat squadron, regiment, etc.) level.  Requires minimum of ten (10) years US military active service which includes unit of action and operational staff experience.   Shall have thorough knowledge of military doctrine, tactics, and command relationships at Task Force, MAGTF, operational and/or joint/combined command level.  Requires direct participation in real world operations/deployment; and relevant Fleet, USMC, Joint and coalition/combined operations.  Requires experience in staffing, leading, and delivering multiple projects with high levels of client satisfaction.
  
Security Clearance:  Posses the ability to obtain/maintain a Secret security clearance.

· Senior Military Analyst/Instructor:  (for comparative purposes, possesses capabilities similar to O5/O6 US military officers).   Provides various types of management and technical support to a wide range of projects including training and readiness assessments.  

Education:  Completion of a bachelor’s degree required, graduate degree preferred.

Military Education:  Minimum three (3) years’ experience in military training and education to include Top Level School (TLS) such as Naval War College, Joint Forces Staff College, National Defense University, and Industrial College of The Armed Forces, or equivalent.

Military Experience:  Requires a broad knowledge of military training and readiness assessment concepts, practices, and procedures.  Requires a minimum of ten (10) years US military active service which includes a combination of units at the unit (battalion, aviation squadron, ship, etc.) level; operational staff experience at the Group (brigade, afloat squadron, regiment, etc.) and/or Force, Joint or coalition/combined level; and Command and Control Operations.  Shall have thorough knowledge of military doctrine, tactics, and command relationships at Task Force, MAGTF, operational and/or joint/combined command level.  Requires direct participation in real world operations/deployment and relevant Fleet, USMC, Army, Joint and/or coalition/combined operations.  Requires a thorough doctrinal and practical understanding of the Military Decision Making Process, the Navy Planning Process, Marine Corps Planning Process, and/or the Joint Operational Planning Process.  Requires a thorough doctrinal and practical understanding Operations Center setup, tactics, techniques and procedures.  Shall have recent and relevant (within the last five years) Navy live, virtual, constructive, and simulation training development and execution experience at the tactical and operational levels.  
  
Security Clearance:  Posses the ability to obtain/maintain a Secret security clearance.

· Military Analyst/Instructor:  Provides various types of management and technical support to a wide range of projects including training and readiness assessments.  

Education:  Completion of a bachelor’s degree preferred.

Military Education: 
Completion of one (1) of the following:
· Graduate of Military/Service Instructor Course  
· Completion of an accredited and state approved teaching certification program and possession of a teaching certificate.
· Completion of military/service operations center and/or staff planning course.

Military Experience:  Requires a broad knowledge of military training and readiness assessment concepts, practices, and procedures.  Requires a minimum of ten (10) years US military active service which includes units of action and operational staff experience; and three (3) years’ experience in military training and education focused on senior enlisted personnel, junior officers and senior officers or equivalent.  Shall have participated in deployment and/or employment of NECC type forces or equivalent type forces.  Shall have familiarity with command and control systems NECC battle staffs utilize or will likely utilize when deployed with a non-NECC force, i.e., GCCS-N, Blue Force Tracker, etc.  Shall have recent (within the last five (5) years) and relevant Navy training systems, processes and instruction.  Requires a thorough doctrinal and practical understanding of an Operations Center setup, tactics, techniques and procedures.  Requires a general doctrinal and practical understanding of staff functions and command and control at the unit (battalion, aviation squadron, ship, etc.) and group (brigade, afloat squadron, regiment, etc.) level; the Military Decision Making Process, the Navy Planning Process, the Marine Corps Planning Process, and/or the Joint Operational Planning Process.  Requires a thorough understanding of Mission Essential Task based unit assessment.
  
Security Clearance:  Posses the ability to obtain/maintain a Secret security clearance.

Military / Navy Community Experience:  As a group, the Senior Military Analyst/Instructors and/or Military Analyst/Instructors shall have experience with Naval Construction, Navy Expeditionary Logistics, Explosive Ordnance Disposal, Coastal Riverine, Navy Expeditionary Intelligence, Navy and Naval Expeditionary operations, Amphibious operations, Combat Service Support, Expeditionary Mine Counter Measures (MCM) operations, and Anti-Terrorism Force Protection (ATFP).

· Operational Logistics Instructor/Planner:  (for comparative purposes, possesses capabilities similar to O5/O6 US military officers).   Provides various types of management and technical support to a wide range of projects including Theater and Joint Task Force (JTF) logistics training and readiness assessments.  

Education:  Completion of a bachelor’s degree required, graduate degree preferred.

Military Experience:  Requires a minimum of ten (10) year US military active service experience in logistics planning operations for the deployment and employment of ground combat, aviation, supporting arms, and/or combat service support units and related equipment.  Requires a thorough and practical understanding of Theater and JTF logistics processes.   Requires a general understanding of Maritime Prepositioning Force (MPF), sea-basing concepts, and amphibious operations as they apply to NECC Forces.  Minimum three years demonstrated knowledge of military doctrine, tactics, and command relationships at the operational command level as measured by actual operational force employment experience.   Direct participation in real world operations is desired. 
  
Security Clearance:  Posses the ability to obtain/maintain a Secret security clearance.

· Intelligence Instructor: For comparative purposes, possesses capabilities similar to O4/O5 US military officers).   Provides various types of management and technical support to a wide range of projects including Theater and Joint Task Force (JTF) intelligence training and readiness assessments.  

Education:  Completion of a bachelor’s degree required.
		
Military Experience:  Requires a minimum of ten (10) years US military active service experience in intelligence planning operations for the deployment and employment of ground combat, aviation, supporting arms, and/or combat service support units and related equipment; and three (3) years’ experience in military training and education focused on senior enlisted personnel, junior officers and senior officers or equivalent.   Staff level operational planning, intelligence operations, and/or intelligence analysis is desired.
  
Security Clearance:  Posses the ability to obtain/maintain a Secret security clearance.

· Analyst/Exercise Design - Developer: 

Civilian Education:  Bachelor's degree desired.

Military Education:  N/A

Military Experience:  Requires a minimum of ten (10) years US military active service which includes units of action and operational staff experience; and three (3) years’ experience in military training and education focused on senior enlisted personnel, junior officers and senior officers or equivalent.  Requires a thorough and practical understanding in the development of exercise scenarios and all supporting materials/documents that enable integration with, and compliment, the overall exercise scenario and objectives.  Shall have recent (within the last five years) and relevant Navy live, virtual, constructive, and simulation training development and execution experience at the tactical and operational levels.  Shall have familiarization with NECC type-unit warfare missions, functions and capabilities and NECC unit-type Navy Mission Essential Tasks; recent and relevant Navy training systems, processes and instruction.  
  
Security Clearance:  Posses the ability to obtain/maintain a Secret security clearance.

· Command and Control, Communications and Computer Integrator:

Civilian Education:  Bachelor's degree desired.

Military Education:  N/A

Military Experience:  Requires a minimum of five (5) years US military active service experience in Navy expeditionary tactical communications systems; and Command, Control, Communications, and Computer Information (C4I) systems, including Navy synthetic C4I architecture.  Shall have recent (within the last five years) and relevant Navy live, virtual, constructive, and simulation training development and execution experience at the tactical and operational levels.   Requires a thorough and practical understanding of tactical communications, and how to integrate those tactical systems with Fleet and Department of Defense Services.  

Security Clearance:  Posses the ability to obtain/maintain a Secret security clearance.

· Simulation Technician: 

Civilian Education:  Bachelor's degree desired.

Military Education:  N/A

Military Experience:  Requires a minimum of five (5) years US military active service experience in Navy expeditionary communications, U.S. Navy synthetic C4I architecture, and DOD modeling and simulation; and have previous experience with MTWS or other simulation models such as JCATS, JSAF, OneSAF, or VBS.  Shall have recent (within the last five years) and relevant Navy live, virtual, constructive, and simulation training development and execution experience at the tactical and operational levels.  
  
Security Clearance:  Posses the ability to obtain/maintain a Secret security clearance.

· Operation Analyst: 

Civilian Education:  Bachelor's degree required; major in operations research desired.

Military Education:  N/A

Military Experience:  Possess a minimum of ten (10) years of U.S. Navy, Marine Corps, or Army service-level (active or Civil Service) operations planning experience; and familiarity with command and control operations, operations centers, operational planning processes, training, and/or field exercise planning.

Knowledge requirements:  Knowledge of the military organization, training and operations in order to conduct complex studies, analyze problems, identify mission capability gaps, and recommend solutions to resolve capabilities gaps between Force performance requirements and capabilities.  Knowledge and skill in applying analytical and evaluative methods and techniques, both qualitative and quantitative, to projects and studies concerning the efficiency and effectiveness of mission performance requirements across assigned mission areas; and methods of evaluating the effectiveness of planning actions, as related to actual events.  As a group should have general knowledge of EXW, CON, ATFP, IW tactics, operations, and platform employment. 
  
Security Clearance:  Posses the ability to obtain/maintain a Secret security clearance.

· Course Supervisor:

Civilian Education:  Bachelor's degree required; major in education or an equivalent; or minimum of five years’ experience in training or education may be substituted for bachelor’s degree.

Military Education:  N/A

Military Experience:  Possess a minimum of 10 years of U.S. Navy, Marine Corps, or Army service-level (active or Civil Service) experience in military training and education; instructional design, development and planning; and educational evaluation experience.

Knowledge Requirements:  Possess a broad and comprehensive experience as well as thorough knowledge and understanding in the field of educational and training programs, general administration procedures, and sound principles of training management to develop and issue training solutions; and review, evaluate and implement program curricula.
  
Security Clearance:  Posses the ability to obtain/maintain a Secret security clearance.

· Instructional System Designer: 

Civilian Education:  Bachelor's degree required; major in education or an equivalent; or minimum of ten years’ experience in training or education may be substituted for bachelor’s degree.

Military Education:  N/A

Military Experience:  Possess a minimum of 10 years of U.S. Navy, Marine Corps, or Army service-level (active or Civil Service) experience in military training and education; instructional design, development and planning; and educational evaluation experience.

Knowledge Requirements:  Possess a broad and comprehensive experience as well as thorough knowledge and understanding in the field of educational and training programs, general administration procedures, and sound principles of training management to develop and issue training solutions; review, evaluate and implement program curricula; and improve quality of instruction.  Broad knowledge and understanding of Fleet Training Strategy, and the Fleet Response Plan, Navy Warfare Training System, and Navy Education and Training Command programs.
  
Security Clearance:  Posses the ability to obtain/maintain a Secret security clearance.

5.2 	Instructor Requirements/Standards 

Develop and maintain a quality control plan in order to track and maintain instructor proficiency. The plan should detail the methodology to be used by the contractor to monitor and ensure that all qualifications and certifications remain current.

Develop and submit monthly activity reports that shall be submitted on company letter head and provide a synopsis of any issues and/or concerns and any future objectives to be achieved.  

Any individual assigned to instruct must have direct experience in the field of staff operations and have one (or more) of the following qualifications (1-3):

· Navy NEC 9502 (Instructor), or

· Navy NEC 9518 (Naval Leadership Development Program (NAVLEAD) Instructor), or

· Graduate of one (1) of the following courses of instruction:

· Instructional Delivery Continuum (IDC) Journeyman Instructor Training (JIT) (A-012-0077)

· Instructional Delivery Continuum (IDC) Journeyman Instructor Training (JIT) Mobile Training Team (A-012-1011)

· Naval Leadership Facilitator (P-012-0045)

· Facilitator Training Course (P-012-0075)

· Other Military Service instructor equivalent or upon approval of the NEXWDC Training Officer the following items may be substituted to meet the requirements noted in this paragraph:

· Completion of an accredited and state approved teaching certification program, and possession of a teaching certificate (without deficiencies), or

· Completion of an undergraduate degree from an accredited college or university.

· Demonstrated experience instructing courses and training students at a level commensurate with the NEXWDC Staff Operations course and student base.

The contractor shall ensure that the contractor instructor provides appropriate documentation to support achievement of the aforementioned qualifications.  This documentation shall be filed in the Instructor Training Jacket (ITJ).  

5.2.1 	Instructor Evaluation / Training Jackets. 

All personnel who may be assigned to instruct course materials must be evaluated and qualified by the contractor as meeting Navy minimum standards (see Section 5.2.2) as stated herein for technical and instructional proficiency.  In all cases, Government personnel will determine work priorities, technical accuracy of material and provide technical guidance to the contractor.  Student course critiques will comment on instructor performance and Training Department representatives will observe and critique instructor performance. 

5.2.2 	Instructor Training Jackets. 

Prior to personnel commencing formal instruction the contractor shall present a new Instructor’s Training Jacket (ITJ) to the NEXWDC Training Officer for verification of instructor qualifications.  At a minimum, the ITJ shall contain:

· Instructor’s Qualifications; (i.e., Academic Qualification, completed PQS, certificates of course completion, etc.)

· Instructor’s Certifications

· Documentation of Security Clearance

· Navy Core Values Training Certificates of Completion.

The Government, through the Contracting Officer, shall have the "right of refusal" of any personnel assigned to instruct as unqualified or unsafe.  The instructor verification process must be completed prior to the instructor teaching Navy students.

5.2.3 	Navy Core Values Training.

All contractors are required to complete Navy Core Values training within 30 days of reporting for duty.  The Core Values Training consists of three individual courses (Core Values, Fraternization, and Sexual Harassment).  These courses are located in the Electronic Learning portion of Navy Knowledge Online (http://www.nko.navy.mil).  Upon completion of each course, the contractor shall provide the certificate for inclusion in the ITJ.  These courses are required to be completed annually, and the contractor is responsible for ensuring completion by all contract personnel.

5.2.4 	General Requirements 

All contractor personnel must be familiar with applicable Navy rules, regulations, and other requirements, and shall notify their personnel of changes to such as they occur.  As identified by the Government, contract personnel may attend in-service training designed to update contractor personnel on Government rules, regulations, and other requirements.  The contractor shall determine the personnel required to attend.  Any such training will occur without interrupting the class schedule.

5.2.5 	Instructor General Requirements 

In addition, the instructional competency of all personnel assigned to instruct shall be validated by the contractor prior to the start of instructional support.  This validation is the contractor’s responsibility and must be accomplished prior to the instructor reporting for duty.  This validation will not be at Government expense.  At a minimum, validation shall consist of familiarization with the course curriculum, Technical Training Equipment, Technical Training Devices, including: Electronic Podiums, Automated Electronic Classrooms (AECs) and Presentation Technology Classrooms (PTCs), and Authoring Instructor Material (AIM) II as applicable.  Using the performance objectives of the Navy’s Journeyman Instructor Training (JIT) Course as a minimum standard, each instructor shall be expected to maintain and display instructional competencies that meet or exceed Navy standards.

6.0 	PERIOD OF PERFORMANCE

The periods of performance of this PWS shall be for a twelve (12) month base period, and four (4) twelve (12) month option periods to be exercised at the discretion of the Government.

6.1 	Transition Period – Transition-In Phase / Transition-Out Phase

6.1.1 	Transition-In 

The Transition-In phase is that period from contract award until the contractor is ready to assume full training operations.  For the purposes of the PWS, the mobilization period shall be for a period not to exceed fifteen (15) days after contract award and/or a period not to exceed fifteen (15) days after the Period of Performance start date.  During the mobilization period, the contractor shall comply with all aspects of the PWS, as applicable.  During the mobilization phase the contractor shall hire, have the instructors on-board and properly certified, obtain the base passes and CAC cards, set-up the ITJs, train and be ready to begin course instruction.  As part of the mobilization effort, the contractor shall ensure provide the Instructor’s Training Jacket (ITJ) for each of the instructors, so that the instructors are capable of assuming the training requirements at the end of the mobilization process. Coordination with the NEXWDC Training Officer is required to ensure that contractor instructors are qualified to deliver training in all modules of the courses.

6.1.2 	Transition-Out 

Should the current contractor not be selected as the follow-on contractor, the contractor shall participate in a transition phase to orderly and efficiently transition to a successor.  The transition phase shall be considered the last fifteen (15) days prior to the end of the contract period of performance.  The transition phase shall consist of phase-in training for the successor, the transition of all training and assessment documentation relevant to the courses, exercises and tasks  specified herein and any Government furnished information and records.

7.0 	PLACE(S) OF PERFORMANCE

Except for the travel listed below in Section 9.0, daily work shall be performed at the NEXWDC headquarters on Joint Expeditionary Base Little Creek/Fort Story (JEBLC/FS) and at the NEXWDC Detachment San Diego located on the Commander Third Fleet compound; course instruction will be primarily performed at NEXWDC headquarters, but may also be performed at training audience locations in other Tidewater Virginia locations; Gulfport, MS; San Diego CA; Port Hueneme, CA; and Pearl Harbor, HI.  Contractor personnel may be required to travel throughout CONUS and OCONUS in support of NECC forces integrated in Fleet, Joint and/or coalition/multi-national exercises such as RIMPAC, Ulchi-Focus Lens, Combatant Commander Partnerships and other similar events.   

8.0 	SITE MANAGEMENT 

In order to perform the duties specified within this PWS, the contractor shall designate a Site Lead that shall provide overall management, supervision, and coordination of this contract and shall act as the local point of contact with the Government.  The site lead or alternate (acting in the absence of the site lead) shall have full authority to act for the contractor on all contract matters relating to daily operations of this contract.  The Site Lead shall play an active role in identifying innovative and efficient improvements across the contract.  The contractor shall furnish, in writing, to the NEXWDC COR the names and phone numbers of the site lead and alternate not later than 30 days after contract award.  The contractor shall notify the NEXWDC COR, within one working day, whenever changes are made.  The contractor shall provide a list of contractor personnel five (5) days prior to the start of performance, and thereafter as changes occur.  Whenever contractor employees resign, are dismissed, or laid off, the contractor shall return ex-employee’s identification badge, when applicable, to the NEXWDC Security Officer or NEXWDC COR.    Program management shall incorporate risk mitigation measures.

9.0	TRAVEL

Travel is anticipated throughout the life of the contract.  The Contractor shall provide a detailed proposed travel description and/or alternative methods for completing the requirements identified in the Performance Work Statement (PWS).  All travel costs incurred will be separately priced and executed in accordance with the Federal Travel Regulations (FTR).  This directive can be accessed at http://www.gsa.gov/portal/ext/public/site/FTR/file/FTRTOC.html/category/21865/hostUri/portal. A copy of this travel request shall be routed to the COR.   Upon validation of the travel requirement, the COR will forward the travel request to the contractor with Government approval.  Any travel not directly related to this requirement, and that has not been validated by the COR, is not chargeable to the Government.  Upon return from travel, the contractor shall prepare a Travel/Trip Report providing the accomplishments of the travel.  Transportation of material/equipment shall be done by the Contractor at the Contractor’s expense provided it fall within the scope of work performance outlined in this document and is during the timeframe provided within the scope of this task.  The following trips are anticipated:

                			Average Number   	      Number of  		    Average Days
Destination     			of Contractors   	          	            Trips        		        Duration

San Diego CA            			5           	       		12		           	4
Jacksonville FL        			1                              	4           			4
Colorado Springs CO     			3              		4           			4
Gulfport MS             			3              		8           			4
Seoul ROK               			3              		4          			6
Pearl Harbor HI         			4              		4          			6
Bahrain           				2              		3           			6
Rota, Spain             			2              		2           			5
Agana, Guam             			2              		2		              5

There may be other travel requirements as necessary, to include overseas travel, to meet requirements.

10.0 	DELIVERABLES/DELIVERABLES SCHEDULE & PERFORMANCE ELEMENTS	

10.1 	Deliverables.

10.1.1	The Government's inspecting and acceptance authority will be designated by the COR as the established Point of Contact (POC) for all deliverables. All written deliverables or other written communication between the Contractor and the COR (or designee) shall be delivered via paper and/or electronic copy.  All deliverables shall meet professional standards and the requirements set forth in contractual documentation herein.  

10.1.2	Contractor’s Quality Control Plan must be submitted to the NEXWDC COR within 30 days of contract award date.

10.1.3	Contractor monthly activity reports must be submitted to the NEXWDC COR by the 10th work day of each month for the previous month’s activities.  Contractor formats are acceptable.  Monthly contractor activity reports and the Government Quality Assurance Surveillance Plan will be used to assess contractor performance. 

10.1.4	Trip Reports - Within five (5) working days of completion of travel.

10.1.5	Exercise Playbooks - provided minimum of seven (7) working days prior to the start of an exercise.

10.2 	Performance Elements.

	Element
	Requirement
	Surveillance Method
	Frequency
	Acceptable Quality Level

	Progress Reports
	Reports must contain all information stated in the PWS with no rejected reports due to major discrepancies and within the timeframe defined in the PWS
	Inspection by the NEXWDC Training Officer (N7), Tactics and Analysis Officer (N5), and COR
	Monthly
	>95% of reports submitted timely and without rework required

	Contract Deliverables
	Contract deliverables furnished as described in the PWS, attachments, CDRLs, Task Orders, etc. as applicable
	Inspection by the NEXWDC Training Officer, Tactics and Analysis Officer and COR
	100% inspection of all contract deliverables
	>95% of deliverables submitted timely and without rework required

	Overall Contract Performance
	Overall contract performance of sufficient quality to earn a Satisfactory (or higher) rating in the COR’s annual report on Contractor Performance
	Assessment by the NEXWDC Training Officer (N7). Tactics and Analysis Officer (N5), and COR
	Annual
	All performance elements rated Satisfactory (or higher)

	Invoicing
	Monthly invoices per contract procedures are timely and accurate
	Review and acceptance of the invoice
	Monthly
	100% accuracy

	Course Critiques
	Critiques should reflect relevance of teaching points and Contractor’s ability to impart knowledge
	Student and Training Representative Critiques;  Review and summary of critiques by Training representative
	Upon completion of each course
	Rating of Satisfactory (or higher)

	Curriculum Development & Maintenance
	Adequate development and maintenance of curriculum
	Review by NEXWDC Training Officer (N7) and Curriculum Standards Officer
	Semi-annually
	Rating of Satisfactory (or higher)

	MSEL Library
	Adequate development and maintenance of MSEL Library
	Review by NEXWDC Training Officer (N7)
	Semi-annually
	Rating of Satisfactory (or higher)

	Scenario Development
	Adequate development and maintenance exercise scenarios
	Review by NEXWDC Training Representative, or Training Officer (N7)
	Each exercise/event
	Rating of Satisfactory (or higher)

	Exercise Control (EXCON)
	Adequate development, maintenance and execution of exercise/event EXCON
	Review and direct observation by NEXWDC Training Representative, or Training Officer (N7)
	Each exercise/event
	Rating of Satisfactory (or higher)

	White Cell
	Adequate development, maintenance and execution of exercise/event White Cell
	Review and direct observation by NEXWDC Training Representative, or Training Officer (N7)
	Each exercise/event
	Rating of Satisfactory (or higher)

	Doctrine / TTP Review
	Provide findings and observations, data analysis and research, and validation for relevance and currency
	Review and assessment by the NEXWDC Tactics and Analysis Officer (N5)
	Upon review of emerging doctrine / TTPs and/or review of extant TTPs 
	Rating of Satisfactory (or higher)



	Definitions: 

Satisfactory – Meets all performance and timely PWS requirements with only some minor issues/problems or no major issues/problems that caused performance impact to the PWS.  

Unsatisfactory – Does not meet performance and timely PWS requirements and contained serious issues/problems where corrective action appears or was ineffective.  

*If performance is within satisfactory levels, it will be considered to be satisfactory. If not, overall performance may be considered unsatisfactory.

11.0	SECURITY CLEARANCE  

All personnel must possess an active Secret clearance.  See attached DD254 – Contract Security Classification Speciation for details.

12 	CONTRACTOR PROFESSIONAL REQUIREMENTS

All contractor personnel shall conform to and comply with the rules, regulations, and other requirements of the Department of Defense and Department of the Navy for contract personnel integrity, grooming, conduct, speech, student fraternization, safety, and security.  In addition, contractor personnel shall maintain high personal standards of technical knowledge and demonstrate professional competence in delivering training material.  The morale and motivation of student and instructional personnel shall be maintained at a maximum level to ensure a favorable environment for learning.

13.0 	OTHER PERFORMANCE REQUIREMENTS

13.1 	Emergency Action Plan.  

Contractors shall comply with the Command’s Emergency Action Plan. 

13.2 	Mishap. 

If a mishap involving services under this contract results in an injury or damage to property in excess of $2,000.00, the contractor shall report the incident to the NEXWDC Safety Officer, and the COR within one (1) hour of the incident.  If the Navy conducts an investigation of the accident, the contractor shall cooperate and assist Government personnel until the investigation is complete.  Contractors shall include a clause in subcontracts, if any, requiring subcontractor cooperation and assistance in accident investigations.  Contractors shall allow authorized Government representatives access to the contractor’s (and subcontractor’s, if appropriate) facilities, personnel and safety program documentation.

13.3	Near-miss and unsafe conditions.

The contractor shall report near-miss and any condition deemed unsafe to the senior NEXWDC Officer present, the NEXWDC Safety Officer, and the COR.

13.4 	Contractor Responsibility for Safety.  

Nothing in the PWS, nor any Government action or failure to act in surveillance of this contract, shall relieve the contractor of its responsibility to take all reasonable measures to protect the safety of the contractor’s personnel and property, the Government’s personnel and property, and the general public.  Furthermore, nothing in this PWS shall relieve the contractor of its responsibility for complying with applicable Federal, State, and Local laws, ordinances, codes and regulations (including those requiring applicable licenses and permits) in conjunction with the performance of this contract.

13.5 	Access to Government Facilities

Contractor’s employees are required to access military installations in the performance of the duties described in this PWS.  Additionally, the employee is required to access DOD computer networks and web sites in connection with his/her daily duties.   Use of personal or company laptop computers and Personal Electronic Devices (PED) are not permitted in Government facilities, unless otherwise specified.

13.6 	Physical Security/Key Control  

The Government will be responsible for the key security system and, as needed, provide keys to the contractor.  The contractor shall safeguard and maintain control over assigned keys.  The contractor shall return keys that are not needed or upon contractor personnel termination of work under this contract to the NEXWDC Security Manager, or other designated NEXWDC personnel.

13.7 	Alcohol Policy

The Government reserves the right to relieve an instructor from his/her duties in the event that they appear to be intoxicated anytime during their instructing period.  If the contractor refutes this assessment, the contractor must provide results of drug/alcohol screening to ensure instructor is “fit for duty” as outlined in the BUMEDINST 6120.20B.  In this case, the NEXWDC COR, CO, and Contractor Site Lead shall be advised of this action as soon as possible.

13.8 	Information Technology (IT) Personnel Security Information.   

The contractor shall submit certificates of completion for the Information Awareness Training course (Navy Knowledge Online computer based training) for all employees requiring access to Government IT systems.  

13.9 	Common Access Card  

The Government Contractor Common Access Card (CAC) serves as the primary method of identification for the contractor instructors, as well as the basis for Public Key Infrastructure (PKI) access to the Navy/Marine Corps Internet (NMCI) (should computer access be required).  The NEXWDC Security Manager or NEXWDC designated representative will assist in providing the appropriate documentation to obtain these access cards.

13.10 	Privacy Act Compliance

The contractor, or contractor’s employees, may come in contact with data and information subject to the Privacy Act of 1974 (Title 5 of the U.S. Code Section 552a).  The contractor shall ensure that its employees assigned to this effort understand and adhere to the requirements of the Privacy Act and to Department of Defense and Department of the Navy regulations that implement the Privacy Act.  Department of Navy policy and procedures implementing the Privacy Act are detailed in SECNAVINST 5211.5E, which is available on-line at http://privacy.navy.mil.  The contractor shall identify and safeguard data, information and reports accordingly.  The contractor shall ensure that contractor employees assigned to the contract are trained on properly identifying and handling data and information subject to the Privacy Act prior to commencing work.

13.11 	Restrictions and Special Requirements. 

The scope of this PWS does not involve the contractor obtaining access to any procurement sensitive, source selection or unprotected proprietary information, nor will the contractor be otherwise given any unfair competitive advantage in future procurements.  There is no known existing or potential conflicts of interest associated with this task.

13.12 Proprietary Information.

No data provided to, or developed by, the contractor (or contractor’s employees) shall be used for any purpose other than the tasks assigned.  All information (data files and hard copy) becomes the property of the Government and the contractor shall return them at the completion of the task.  The Government shall not be required to pay royalties, recurring license fees, use tax or similar additional payments for any contractor-developed product or associated software presentation.

13.13 	Limited use of Data.

Performance of this effort may require the Contractor to access and use data and information proprietary to a government agency or government contractor which is of such a nature that its dissemination or use, other than in performance of this effort, would be adverse to the interests of the government and/or others.  Contractor and/or contractor personnel shall not divulge or release data or information developed or obtained in performance of this effort, until made public by the government, except to authorized government personnel, or upon written approval of the Contracting Officer (CO).  The Contractor shall not use, disclose, or reproduce proprietary data that bears a restrictive legend, other than as required in the performance of this effort.  Nothing herein shall preclude the use of any data independently acquired by the Contractor without such limitations or prohibit an agreement at no cost to the government between the contractor and the data owner which provides for greater rights to the contractor.

13.14 	Hours of Operation.

Normal hours of work shall be eight hours per day.  There may be days where working hours shall range from nine (9) to twelve (12) hours per day.  The Government may require training outside scheduled times or on non-standard workdays (i.e., Saturday, Sunday or government holidays) to accommodate emergencies, student military commitments or operational requirements.  If weekend training or training outside scheduled times is required, the NEXWDC Training Officer will give the contractor a minimum of 48 hours notice.  The contractor shall support government requests to schedule additional classes or makeup hours when given two (2) weeks’ notice. 
 
13.15 	Government Holidays

The following government holidays are typically observed by government personnel: New Year’s Day, Martin Luther King’s Birthday, President’s Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veteran’s Day, Thanksgiving Day, Christmas Day, and any other day designated by Federal Statute, Executive Order, and/or Presidential Proclamation.

13.16 	Non-Personal Service Statement. 

Contractor employees performing services under this contract will be controlled, directed, and supervised at all times by management personnel of the contractor.  Contractor management will ensure that employees properly comply with the performance work standards outlined in the PWS.  Contractor employees will perform their duties independent of, and without the supervision of, any Government official.  The tasks, duties, and responsibilities set forth in this contract may not be interpreted or implemented in any manner that results in any contractor employee creating or modifying Federal policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, providing direct personal services to any Federal employee, or otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR).  The Government will control access to the facility and will perform the inspection and acceptance of completed work.

14.0 	ACRONYMS

AEC 	Automated Electronic Classrooms
AIM II 	Authoring Instructional Materials II
AT 	Annual Training
CAC 	Common Access Card
CANTRAC 	Catalog of Navy Training Courses
CBT 	Computer Based Training
CIM 	Civil Information Management
CETARS 	Corporate Enterprise Training and Reporting System
COCOM 	Combatant Commander
CONOPS 	Concept of Operations
CONPLANS 	Concept Plans
COOP 	Continuity of Operations Plans
COR 	Contracting Officer’s Representative
CROP 	Common Relevant Operational Picture
CTTL 	Course Training Task Lists
CUITS 	Core Unique Instructor Training
DOD 	Department of Defense
DON 	Department of Navy
DOTMLPF 	Doctrine, Organization, Training, Materiel, Leadership and Education, Personnel, Facilities
DRRSN 	Defense Readiness Reporting System – Navy
eNTRS 	Enterprise Navy Training Reservation System
FAR 	Federal Acquisition Regulation
FEA 	Front End Analyses
FEP 	Final Evaluation Problem
FRP 	Fleet Response Plan
FRTP 	Fleet Response Training Plan
FLTMPS 	Fleet Training Management and Planning System
GFE 	Government Furnished Equipment
GFF 	Government Furnished Facilities
GFI 	Government Furnished Information
GR/GPM 	Government Representative/Government Project Manager
IMM 	Instructional Media Materials
ICW 	Interactive Courseware
ILE 	Integrated Learning Environment
ILT 	Instructor Led Training
IRRI 	Innovative Readiness Reporting Initiative
ISD 	Instructional System Development
KO 	Contracting Officer
LP 	Lesson Plans
LSO 	Learning Standards Officer 
MS 	Microsoft
MSEL 	Master Scenario Event Listing
MSR 	Monthly Status Report
NAVEDTRA 	Naval Education and Training Command
NIEX	Navy Integrated Exercise
NECC 	Navy Expeditionary Combat Command
NECF 	Navy Expeditionary Combat Force
NECCPAC 	Navy Expeditionary Combat Force Pacific
NEXWDC 	Navy Expeditionary Warfighting Development Center
NFC	Numbered Fleet Commander
NJP 	Non-Judicial Punishment
NMCI 	Navy Marine Corps Intranet
NMET	Navy Mission Essential Task
NMETL 	Naval Mission Essential Task List
NTA	Navy Task
NTIMS 	Navy Training Information Management System
NTTP 	Navy Technical and Training Publication
NTTP	Navy Tactics, Techniques, and Procedures
NTRP	Navy Technical Reference Publication
NWP 	Naval Warfare Publication
ODC 	Other Direct Costs
OPNAV 	Office of the Chief of Naval Operations
OPLANS 	Operation Plans
OPORD 	Operation Order
ORM	Operational Risk Management
OSC	On-Scene Commander
POA&M 	Plan of Action and Milestones
POP 	Period of Performance
PTC 	Presentation Technology Classrooms
PWS 	Performance Work Statement
RESPORG 	Responsible Organization 
SME 	Subject Matter Expert
SOP 	Standard Operating Procedures
TA 	Technical Assistant
TCCD 	Training Course Control Documents
TEU	Training Evaluation Unit
TG 	Trainee Guides TPP Training Project Plans
TSC	Theater Security Cooperation
TTGL	Tactical Training Group Atlantic
TTGP	Tactical training Group Pacific
TTP	Tactics, Techniques, and Procedures
TTO	Training Time Out
TRMS 	Type Commander’s Readiness Management System
USFF 	United States Fleet Forces
WEBSKED	Web Enabled Scheduling System
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