Statement of Work
Integrated Bridge System (IBS) Upgrades on the 676 Class Yard Patrol (YP) Craft Service Life Extension Program (SLEP)
1. INTRODUCTION/BACKGROUND
The Waterfront Readiness Department, Small Craft Repair Facility (SCRF) is charged with maintaining the USNA’s fleet of YP Craft used in the training and development of midshipmen.  Waterfront Readiness is charged with operating the Marksmanship Training Unit, SCRF, and the YP Operations.
[bookmark: _GoBack]The mission of the Small Craft Repair Department is to provide Hull, Mechanical, and Electrical support to YP, sail, and auxiliary craft used to support the USNA's "Excellence at Sea" programs.  Our primary objective is to provide safe and reliable platforms for at sea training of midshipmen.
The effort will begin with the replacement of the navigation equipment on six (6) 676 Class YP Craft. 
1. OBJECTIVE
The objective is to accomplish IBS Upgrades to the 676 Class YP 676 Craft.
1. DESCRIPTION OF TASK 
The following descriptions summarize the required tasks.
The contractor shall provide and deliver the following:

IBS Upgrades to the YP 676 Class boats, quantity six (6).  Detailed information and assumptions for each set of three (3) are below:

a. 80 Hours of NRE to develop an electrical connection diagram for the IBS system.  This diagram will provide information on all electrical connections for the new installed IBS equipment. A copy of the final diagram will be provided to USNA.
b. Labor for removal and installation of Bearing Repeaters, Electronic Chart Data Information System (ECDIS-N) equipment, IBS Rack, Radar equipment, Satellite Compass equipment, Global Positioning System (GPS), Automatic Identification System (AIS) and Speed Log equipment.
c. Radio Rack modification, which includes the removal of the old rack and installation of a new rack.  This will allow for the back bulkhead modification and addition of metal plate needed to install AIS, Radar and other sensor equipment.
d. Chart Table removal and installation.  New Chart Table will have a smaller profile which will allow the watch stander to operate Voyage Management System (VMS) while viewing the operational situation looking straight ahead.
e. Modification of the Port side bridge area for the VMS Laptop installation.  This includes a stand or table for the laptop.
f. Modification and repair of six (6) alidades.
g. Replacement of three (3) Azimuth devices.
h. Miscellaneous installation materials.
i. Modernized ECDIS suite of material and equipment.  The ECDIS-N computers will be loaded with VMS software with Windows 7 or newer Operating System in our Charlottesville engineering lab, configured and tested prior to delivery to the USNA.  The ECDIS-N suite of equipment will interface with the Furuno Radar for radar overlay capability.
j. One time purchase of Bearing Repeater Trunnions.  These trunnions will allow the present bearing stand to be reused for the new bearing repeaters.
k. Per Diem and Travel Costs.

The final price is to include all delivery, customs and handling fees. 

1. TYPE OF CONTRACT:
The Government contemplates award of Cost Plus Fixed Fee (CPFF) contract.

1. POINT OF CONTACT:
U.S. Naval Academy
LT Zercher, Jake
Electronic/Electrical Officer
Zercher@USNA.edu

U.S. Naval Academy
Joseph Lantzy
Technical POC
Lantzy@USNA.edu

The contractual point of contact regarding the delivery order is Adam Hester, who can be reached at (215) 697-9577 or by email at Adam.Hester@navy.mil

1. PLACE OF PERFORMANCE
Work is to be performed at the USNA, Naval Station Annapolis, Waterfront Readiness, Small Craft Repair Department, 66 Halligan Rd Building 66NS, Annapolis MD 21402.

1. ECMRA
MANPOWER REPORTING
Pursuant to NMCARS 5237.102 (90) Enterprise-wide Contractor Manpower Reporting Application (ECMRA), the contractor shall report ALL contractor labor hours (including subcontractor labor hours) required for performance of services provided under this contract for the Services provided via a secure data collection site.  The contractor is required to completely fill in all required data fields using the following web address:  https://doncmra.nmci.navy.mil.

Reporting inputs will be for the labor executed during the period of performance during each Government fiscal year (FY), which is October 1 through September 30.  While inputs may be reported any time during the FY, all data shall be reported no later than October 31 of each calendar year. Contractors may direct questions to the help desk, linked at https://doncmra.nmci.navy.mil.

