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DRAFT Performance Work Statement (PWS)
Navy Warfare Intelligence Training Support
Navy Expeditionary Intelligence Command (NEIC)


1.0 PERIOD AND PLACE(S) OF PERFORMANCE

1.1 PERIOD OF PERFORMANCE

The period of performance for this contract is established from the date of award and will contain a base year with four (4) twelve month option periods.  The estimated award date is 30 April 2015.

1.2 PLACE OF PERFORMANCE
[bookmark: _GoBack]
The primary place of performance is NEIC 2025 Tartar Avenue, Ste 200 Virginia Beach, Virginia 23461-1996 on NAS Oceana Dam Neck Annex. Additional work may be performed at government and commercial facilities in the local Tidewater area at the direction of NEIC.

2.0 COR DESIGNATION 

The COR will be identified at time of award.

3.0	DESCRIPTION OF WORK 

3.1	BACKGROUND

The Navy Expeditionary Intelligence Command (NEIC) was established in October 2007 as part of the Navy Expeditionary Combat Command (NECC). NEIC ensures administrative oversight and training of a standing force of trained and ready expeditionary intelligence capabilities that augment expeditionary and fleet operating forces encompassing multiple theater requirements. NEIC’s Intelligence Exploitation Teams (IETs) provide tactical Force Protection (FP), Indications & Warning (I&W), and Intelligence Preparation of the Operational Environment (IPOE) through tailored intelligence collection, enabling support across the full spectrum Navy and Joint mission areas. 

3.2	SCOPE

3.2.1.	This effort is designed to provide training and assessment support for NEIC’s execution of the four phases of the Navy Warfare Training System (NWTS):  
Requirements, Plans, Execution and Assessment.

3.2.2.	This support effort will include requirements identification, development, maintenance and conduct of live and constructive training and assessment of NEIC IETs across the Human Intelligence (HUMINT), Tactical Electronic Warfare (EW), intelligence analysis, Maritime Interception Operations/Visit, Board, Search and Seizure (MIO/VBSS), and personal protection capability areas.

3.2.3. 	NEIC’s training and assessment end-state is IET demonstration through the employment of capabilities during certification exercises. Exercises are NEIC controlled and will be live and constructive in nature. Standardized curriculum and instruction, continuous mentoring and coaching, individual and collective training, scenario development, Exercise Control (EXCON) and White/Red Cells are all enablers employed to prepare the training audience for participation/integration in the certification exercises. Certification is the culmination of all these efforts and identifies a unit as operationally ready to conduct wartime missions.

3.3	WORK STATEMENT. The contractor shall provide the labor and support required to refine/improve and conduct NEIC IET live and constructive training and assessment; and develop, execute and assess live and constructive training exercise scenarios sufficient for NEIC units to achieve Major Combat Operations (MCO) – certification. In addition, the contractor shall:

3.3.1.	Requirements:

3.3.1.1. Develop live and constructive training exercise scenarios and all requirements supporting materials, background information and documents that support IET training and certification assessment during participation in NEIC exercises.

3.3.1.2. Identify training event drills required of IETs to accomplish their primary assigned missions through an analysis of NEIC’s NMETL tasks, conditions,  and standards anticipated in MCOs and through a review of  NEIC’s Required Operational Capabilities/Projected Operating Environment (ROC/POE). 

3.3.1.3. Identify evaluation criteria that accurately replicate the HUMINT, tactical EW, intelligence analysis, MIO/VBSS, and personal protection skills required of IETs in MCOs.

3.3.1.4. The following table expresses a notional combination of skill levels appropriate to this PWS. The key to success is the ability of the contractor to provide experience through the implementation of a precise set of skills.

	Position
	FTE
	Location

	Senior Collector – HUMINT/PM
	1
	Virginia Beach, VA

	Collector - HUMINT
	1
	Virginia Beach, VA 

	Collector - Tactical EW
	1
	Virginia Beach, VA



Note: It is expected that all FTEs, with the exception of non-routine corporate requirements, will work on-site at NEIC.

3.3.1.5. Develop and maintain a quality control plan in order to track and maintain instructor proficiency. The plan should detail the methodology to be used by the contractor to monitor and ensure that all qualifications and certifications remain current.

3.3.1.6. Instruct, mentor and assess IETs.

3.3.1.7. The number of exercises anticipated annually: 4.

3.3.1.8. NEIC experience is such that up to three (3) exercises/scenarios may simultaneously be in development at any given time.

3.3.2. 	Plans:

3.3.2.1. Develop and maintain a library of Event Drill Guides, Training Scenario Packages, and Master Scenario Events List (MSEL) for evaluation/assessment events.

3.3.2.2. Develop and maintain HUMINT and tactical EW reference tools, for example, Job Qualification Requirements and Users Guides.  

3.3.2.3. Coordinate with multiple organizations and commands to schedule and reserve training venues consisting of ranges, buildings and vessels for training exercises and events. 

3.3.2.4. Assist the N7 Training Officer identifying required resources to execute training and evaluation events. Required resources include, but are not limited to props, role players, rental vehicles, and equipment within NEIC’s table of allowance.

3.3.2.5. Ensure lessons learned and best practices from previous exercises and operational employment, and appropriate service and joint units, are implemented into IET training and exercises.

3.3.2.6. Plan and implement ORM into evaluation/assessment events.

3.3.3. 	Execution:

3.3.3.1. Assist in evaluating NMETL proficiency during Fleet Response Training Plan (FRTP) events. These events include, but are not limited to, Unit Level Training (ULT), Unit Level Training and Readiness Assessment (ULTRA) and Final Evaluation Problem (FEP).

3.3.3.2. Assist NEIC Command Training Team members through exercise role-playing.

3.3.3.3. Assist the NEIC training Officer in the execution of NEIC training and assessment plans using the Plan, Brief, Execute, Debrief process.

3.3.3.4. Mentor IETs throughout the training and assessment cycle through application of extensive experience in HUMINT, Tactical EW, and intelligence analysis. Review, assist and mentor IET preparation of exercise documents such as Concept of Operations, Operations Orders, etc. 
3.3.4. 	Assessment:

3.3.4.1. Develop and conduct live and constructive Exercise Control (EXCON) for NEIC controlled exercises in which IETs are participating. For each exercise, EXCON must be sufficiently detailed and comprehensive to enable IETs to exercise all NMETs and for NEIC to assess each IET NMET. 

3.3.4.2. Develop, maintain and conduct live and constructive White and/or Red Cell operations for exercises conducted in support of IET certification. For each exercise, White and/or Red Cell actions must be sufficiently detailed and comprehensive to enable IETs to exercise all NMETs and for NEIC to assess each IET NMET.

3.3.4.3. Monitor, review and provide to the NEIC Training Officer recommendations for FRTP events improvement. 

3.3.4.4. Monitor and implement training related corrective actions for FRTP event lessons learned and after-action report (AAR) discrepancies.

4.0	SPECIAL CONSIDERATIONS

4.1	Contractor Requirements.

4.1.1. 	The Government reserves the right to review the qualifications of the Contractor’s staff to ensure compliance with the intent of the work statement.

4.1.2. 	The contractors must understand and be conversant with all aspects of expeditionary warfare and the current and emerging Navy and joint doctrine and operational concepts for intelligence and cryptologic support to expeditionary and joint forces. 

4.1.3. 	The contractors must have knowledge of Department of Defense and U.S. Navy regulations regarding intelligence and tactical electronic warfare operations along with a working knowledge of training administration in order to conduct basic research, gather required reference material, develop initial draft documents, develop initial draft documents, support staffing with all stake-holders, and edit to a final document for multiple intelligence focused exercises.

4.1.4. 	The contractors must possess problem-solving, communication, and client relationship skills relevant to work in a military setting with junior Sailors, senior commissioned and staff non-commissioned officers and U.S. Government civilians.

4.1.5. 	The contractors must have expert skill & knowledge in the use of Microsoft Office Software (Word, Excel, Access and PowerPoint).

4.2	Personnel qualifications.  

4.2.1	Senior HUMINT Collector/Project Manager (PM). Minimum/General Experience. Minimum of seven (7) years of HUMINT collection experience and a minimum of four (4) years of PM related experience. The Senior HUMINT Collector/PM is responsible for the overall management and coordination of matters pertaining to contract requirements and will be expected to lead the contractor team at NEIC and make recommendations to improve current processes. Further, the Senior HUMINT Collector/PM shall provide the COR, and NEIC primary and secondary points of contact with a monthly funding status update, that includes but not limited to, funds expended, funds remaining, and if applicable, estimate of funds that will be unexecuted after the performance period. Certification: Minimum of a U.S Government Military Source Operations (MSO) category II certification or higher with preference towards graduation from the Marine Air Ground Task Force Counterintelligence/Human Intelligence (MAGTF CI/HUMINT) course in order to assist the NEIC Training Officer in matters related to the training and assessment of IETs and the core capabilities of HUMINT and intelligence analysis. Clearance: SECRET clearance is required.

4.2.2. 	HUMINT Collector. Minimum/General Experience. Minimum of five (5) years of HUMINT collection experience in order to assist the NEIC Training Officer in matters related to the training and assessment of IETs and the core capabilities of HUMINT collection and intelligence analysis. Certification. Minimum of a U.S Government Military Source Operations (MSO) category II certification or higher with preference towards graduation from the Marine Air Ground Task Force Counterintelligence/ Human Intelligence (MAGTF CI/HUMINT). Clearance: SECRET clearance is required.

4.2.3. 	Tactical EW Collector. Minimum/General Experience. Minimum of five (5) years of tactical EW collection experience in order to assist the NEIC Training Officer in matters related to the training and assessment of IETs and the core capabilities of tactical EW collection and SIGINT analysis. The Tactical EW Collector shall possess extensive experience in utilizing tactical EW collection, and exploitation, systems and equipment. Specifically, experience in employing hand-held, man-packable, and vehicle-borne tactical EW and exploitation equipment/systems in an expeditionary environment are required. Extensive knowledge of the electromagnetic spectrum is required. Knowledge of current and projected computer networks and telecommunications architectures is required. Clearance: SECRET clearance is required.

4.3	Access.

4.3.1	Classified Information. As a rule the contractor shall require access to classified information. At a minimum, a U.S. Government SECRET clearance is required. In the event there is a change to a Contractor’s security clearance status, the Contractor will notify the COR and NEIC POCs immediately.

4.3.2 	Non-Disclosure Agreement (NDA). The Contractor may be required to sign an NDA in the event proprietary policy, procedures, and/or technology is utilized while conducting training support requirements. 

4.3.3  	Base and Computer Access. All personnel shall be required to possess a valid U.S. Navy Common Access Card (CAC) which will facilitate access to the base and computer network(s). Without the proper CAC card, the Contractors will not be allowed to enter the installation and will not have access to required communication/tools. 

4.4	Transportation and Travel.

4.4.1	Transportation. The Contractor shall provide transportation for employees and equipment as needed to execute the requirements of this contract.

4.4.1.1	Fuel.  The Contractor is responsible for all gasoline and diesel fuel needed to operate contractor vehicles.

4.4.2	Out-of-Area Travel. The Contractor may be required to travel a combined total of two weeks during the one year performance period. 

4.4.3	Lodging.  Lodging shall be chargeable IAW local seasonal per Government per diem rates, or with prior concurrence from the government, for lodging in excess of JTR rates.  Contractor shall resource, coordinate and provide internal management for on/off base lodging for all non-local role players and staff.  

4.5	Government Property.  The Contractor shall be responsible for safeguarding all Government property provided for Contractor use. 

4.5.1	Government Property Disposition. At the completion of performance of the contract, the Contractor, as directed by the Contracting Officer, shall return to the Government all Government-furnished property not consumed in the performance of this contract.

4.6	Safety.  Contractors operating aboard training areas and military bases are required to comply with Base safety orders and applicable State and Federal safety regulations.  The Contractor shall provide a copy of their safety plan to the COR prior to beginning any work.  Contractor shall ensure the job site is maintained in a safe and healthful condition at all times.  

4.6.1	Adherence to OSHA Regulatory Standard.  The Contractor shall adhere to the requirements established by OSHA regulation 1910.142. Accidents and mishaps equal to or exceeding $2,000.00 involving Government property, Government employees, or contractor employees that are OSHA reportable shall be reported to the COR/COTR, Contracting Officer and appropriate safety office within one hour of the occurrence. 

5.0	GOVERNMENT FURNISHED SERVICES

[bookmark: _Toc141092355]5.1	Emergency Medical Treatment.  Routine medical services for contractor personnel are the responsibility of the Contractor.  However, wherever Government facilities are available, the Government may provide, on an emergency basis, medical services for job related injuries where there is loss or threat of loss of life, limb, or eyesight while an employee is performing under this contract.  See paragraph 4.6.1 for emergency reporting procedures.  The Contractor shall reimburse the Government for any medical services provided, to include base contracted “life flight” services.
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6.0       QUALITY CONTROL

6.1	Quality Assurance. The Government will evaluate the Contractor’s performance under this contract based on the Performance Work Statement. The Government will record all surveillance observations.  When an observation indicates defective performance, the Contracting Officer’s Representative (COR) will request the Contractor’s representative to initial the observation and make corrections at no cost to the Government.  

7.0	DEFINITIONS

AAR:		After Action Review
ACOR:	Alternate Contracting Officer Representative
COR:		Contracting Officer Representative
COB:		Civilian on the Battlefield
DOB:		Date of Birth
DoD:		Department of Defense
ENDEX:	The end of an exercise, usually a performance-oriented exercise
FLS:		Foreign Language Specialist
GFE:		Government Furnished Equipment
GFP:		Government Furnished Property
HUMINT: Human derived Intelligence
IAW:		In Accordance With
IED:		Improvised Explosive Device
JTR:		Joint Travel Regulations
MSEL:		Master Scenario Event List: 
NLT:		No Later Than
OSHA: 	Occupational Safety & Health Act
PMO:		Provost Marshall Office
POB:	Place of Birth
POC:	Point of Contact
POV:		Privately Owned Vehicle
PWS:		Performance Work Statement
PTP:		Pre-Deployment Training Program
RPG:		Rocket Propelled Grenade 
SESAMS:	Special Effects Small Arms Marking System 
SME:		Subject Matter Expert
SSN:		Social Security Number
TDY:		Temporary Duty

Government Property.  All property owned or leased to the Government or acquired by the Government under the terms of the contract.

Quality Assurance (QA). Those actions taken by the Government to assure services meet the requirements of the Performance Work Statement (PWS) and all other service outputs.

Quality Control.  Those actions taken by the Contractor to; control the performance of services so that they meet the requirements of the contract.

Performance Evaluation Meetings.  The Contractor’s representative shall meet regularly with the Contracting Officer Representative (COR) to discuss performance related issues.
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