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C.1	Introduction

The primary role of the Joint Warfighting Center (JWFC) is Joint Force Trainer (JFT); providing military and civilian personnel with the education and training required to develop capabilities, skill sets, tools, and processes necessary to successfully accomplish their missions.  

C.2	Background  

This PWS defines and continues the evolution of the tasks the Contractor is expected to accomplish for the JWFC to successfully execute the role of JFT.  Like its predecessor this contract is intended to provide an omnibus, enterprise-wide vehicle to facilitate the education and training support of U.S. joint and multinational coalition forces.  It is not envisioned or intended to be the sole, universal contract vehicle for all joint education and training-related support.

C.3  	Objective

The result (i.e., cumulative objective end-state) of this non-personal-services contract is to advance (i.e., improve and expand) the war fighter’s ability to adapt to and overcome an ever-evolving threat environment.  This is accomplished through varying combinations of education (i.e., academics) and training (i.e., hands-on application of the academic information).  This PWS provides education and training elements that are the necessary foundation for learning (defined as correct and predictable adaptive behavior) to occur.

C.4	Scope

This performance-based enterprise joint training support contract includes the full spectrum of JFT operations support tasks required in the conduct of simulated and real-world events (local, remote, distributed, live, virtual, and constructive; friendly, neutral, and threat forces.  These tasks include, but are not limited to: concept development, planning, scheduling, logistics, modeling, simulation architecture design, simulation model management and operations, around-the-clock simulation pipeline operations, intelligence, scenario development, database builds and tests, distributed learning, courseware development, event response and control cells, assessment, and facility operations,  as well as development of future joint training environments and the test, and evaluation of proposed new equipment using the existing joint training environment resources.  The JFT mission supports U.S. and multinational joint training audience requirements globally.

This contract, like the previous contract, will run in parallel with the contract it replaces during a transition period lasting four to nine months. This transition will include a phase-in or ramp-up period for the new contract, and a phase-out of the existing contract. The transition from the existing Contractors to the follow-on Contractors will be performed without a delay in the execution of the planned tasks.  The existing Contractors will be provided with written directions to start the transition of in-process efforts to the follow-on teams. This will represent a challenge for all teams, to conduct the transition with the minimum duplication of effort. During the phase-in of this effort and the phase-out of the existing contract, all teams will operate in accordance with the transition plan generated by the Prime Contractors and approved by the Government.

As the JFT, the JWFC is responsible for ensuring the investment and advances made in Training Transformation (T2) are not lost as a result of the disestablishment of USJFCOM.  This requires a broad range of Contractor actions resulting in simultaneous execution of a myriad of tasks with the results dependent upon the aggregate rather than each specific task. The national and international customer base for JWFC continues to expand and change as the threat to national security and national defense changes.  It is anticipated the demand for support at the federal and international level will continue to broaden from the previous contract; offset initially by a reduction in the number of supported events for each Regional Combatant and Functional Commander.  The previous contract anticipated an increased level of coordination and cooperation at the state level, however due to emergent real-world requirements that increased level was never defined.  The Contractor teams should be aware this requirement is still anticipated in the course of this contract.  When defined, the change represents an expanded level of support to a current customer but not a change in the scope. This contract is intended to provide that broad-based capability; responsive to the changes encountered.

Unlike its predecessor, which was awarded to a single Prime, this contract is envisioned to be a Multiple-Award Contract (MAC), i.e., awarded to multiple Primes.  The enterprise joint training support effort is further defined and specified through the subsequent use of derivative, competitively-awarded task orders.  Some task orders may be competed on an annual basis, while others, because of the production life-cycles, will be for a competitively-awarded base period with options.  These task orders draw from combinations of capabilities associated with eight functional areas: collective joint training, integrated joint training enablers, joint individual training, joint lessons learned, joint doctrine, joint training concepts, joint training operational support, and joint training core support.  These functional areas comprise the integral parts of the support required by the JWFC in the execution of the JFT mission. During the period of performance, the evolution or reassignment of the joint training support mission, as well as perceived efficiencies, may involve growth or reduction of requirements with programs migrating to the JWFC, or emigrating to other organizations such as the JCS and OSD.  The performance of the various tasks required by the contract should be viewed as a part of a larger role, which is the complete mission of JWFC.  The contractor teams selected for this contract will be known collectively as the JWFC Support Team (JST), purposely done to create an environment that supports the cooperation between the Government and the various companies that may comprise the JST.  Successful mission accomplishment will require the full participation and cooperation of the Government and JST Contractor teams in conjunction with team members from this and other Commands, organizations, companies, academia, and countries.  The Contractor is responsible for providing all personnel, equipment, tools, materials, supervision, initial training for task performance, as well as other items and non-personal services necessary to perform joint training support as defined in this PWS except as specified in section C-8 as government furnished property and services at government facilities.  This PWS includes related tasks, such as infrastructure support, that are enablers or extensions of the Command’s responsibilities as the JFT.  The Contractors shall perform to the standards in this contract.
  

C.5	Period of Performance

The period of performance shall be for one (1) Base Year of 12 months and four (4) 12-month option years.  The Period of Performance reads as follows:

 Base Year			
Option Year I			
Option Year II	
Option Year III	
Option Year IV

The Government reserves the right to extend the term of this contract at the prices set forth in Section B in accordance with the terms and conditions contained in clause 52.217-9 entitled, “Option to Extend the Term of the Contact”.

C.6 	General Information 	
 
C.6.1  This contract provides for the support to the Joint Force Trainer through the execution of a variety of tasks identified in this PWS. The JWFC support is intended to enable, in the aggregate, the completion of those tasks that will result in the success of the various elements of the role the JWFC has as its assigned mission. The performance of the PWS requires the Contractor to be a member of the team, providing the technical and other subject matter expertise necessary to meet the program, priority and task changes as a routine process made simple through the use of Contractor composite teams and various configurations of personnel, facilities and equipment. There are three basic types of joint education and training support tasks: (1) tasks that are conducted locally and distributed to participants worldwide, (training and experimentation), (2) tasks that are conducted at remote sites primarily on behalf of Combatant and Functional Commanders at various locations, and (3) tasks involving core functions necessary to enable and sustain the operation of the JWFC organization and campus at Suffolk, Virginia. Unlike the previous enterprise support contract there may not be a consistent set of tasks that require Government participation but are primarily executed by the Contractor.  There will be tasks in which Government personnel are responsible for the majority of production with the JST in the remaining supporting roles.  In some cases, another Contractor may be participating as a team member to accomplish the JFT event without becoming a member of the JST; for examples a Contractor retained temporarily to provide food services or a consulting subject matter expert for an event.  The expectation of this MAC is an increased level of competition and innovation among offerors resulting in a reassessment of best value that remains in step with emerging requirements and technology.  As a general rule, the intent of this PWS is to define the result (what needs to be done) and leave to the JST to provide the method (how the task is to be done); allowing the Contractor maximum flexibility to devise the best method to accomplish the required result.  Some tasks, ranging from forklift operators to simulation network operators to information assurance technical support for examples, will require government-mandated qualifications which could be perceived as infringing on the “how.”

Historically, the majority of joint training was referred to as exercises.  Over time, in an effort to be more precise, the joint training milestones became collectively referred to as events.  Restated, all joint training exercises are events, but not all joint training events are exercises.  An anticipated summary list of Operations-supported events by FY over the life of the contract may be found in the Collective Joint Training function discussion presented later and titled, “Anticipated Workload and Projected Event Plan.”  The more-detailed, two-year, current version may be found at: 

https://us.jfcom.mil/sites/J7/Ops/schedules/Published%20JSB%20Schedules/Forms/AllItems.aspx

Other schedules will be contained or linked within the respective task order. The events are primarily in support of Regional Combatant and Functional Commanders JTPs, JTF training and mission rehearsals for contingencies worldwide, Partnership for Peace (PfP) and ACT events, and Senior Leadership events.  While these are expected to remain the central JFT focus, the previous enterprise support contracts have experienced significant changes in requirements necessitating flexibility, agility, and innovation.  It is essential that the Contractors understand the range and depth of the JWFC mission as JFT and are prepared to support the mission in all phases as active members of the team.  The Government will provide initial training on new requirement, such as a new simulation or level of effort reporting process.  This initial training is intended to train a cadre of contractor trainers.  The Government will determine the manner and number of contractors to receive the initial training.  Contractors shall be responsible for preparation and training of their work force following the aforementioned initial training and the training of their employees on existing systems (hardware and software) required in order to accomplish the JFT mission.  

C.6.2	Common Elements Applicable to All Functional Areas

C.6.2.1	Contractor Personnel Performance Capabilities and Qualifications.  

C.6.2.1.1	In order to perform to the standards of this contract, members of the JST shall be competent and proficient on the hardware and software applications necessary to perform their responsibilities at the position and level for which they are assigned.  The Government will not responsible to provide initial training on versions of existing production-related hardware and software to meet satisfactory competency and proficiency levels of individuals, such as new hires, or in preparation for the assumption of task order responsibilities.  The Government is aware that in the course of executing a task order after the performance date, some skill sets, such as the operation of M&S hardware, require periodic refresher training to maintain proficiency or prepare for event tests.  Additionally, to the extent contractor personnel are required by the Government to be educated and trained in the following listed areas, the training will be addressed, included, and provided for under task orders:

a.   Government-mandated initial or command-wide refresher training, such as that offered and tracked via IRIS (Individual Resource Information System); for examples Information Security and Counter-terrorism.
b.   New government-provided software will require initial education and training for a select group prior to the Contractor conducting wholesale installation testing and training for new releases of simulation software and perform integration services.  
c.   Program changes and future operations (i.e., training for concepts, applications, and equipment not yet included, developed, or integrated into the various JFT events)
d.   Sustainment training (i.e., training necessary to remain current and proficient with respect to operations, doctrine, and technology)
e.   Event- and program-specific training (i.e., training required to cover a specific event or the integration of multiple events into a single exercise or event)

C.6.2.1.2    Except where specific qualification standards are identified in the task orders, it is the Contractor’s responsibility and prerogative to develop their own internal qualification programs and processes to ensure they have sufficient capability and capacity to meet the quality requirements of the task order products and services.	

C.6.2.1.3    Contractor Orientation.  The Contractor is responsible for providing employees to work under this contract that are indoctrinated with regard to the JWFC and its operations, or the government customer generating the task order requirements.  For example, in the case of the JWFC, such indoctrination covers the minimum following areas:

a.	The JWFC mission and contractor role 
b.	JWFC organization and their roles and responsibilities
c.	JWFC priorities, principles, processes and administrative procedures 
d.	Overview of common hardware and software in use for mission accomplishment 
e.	Quality and process improvement methodologies
f.	Physical and information security 
g. 	Facilities orientation
h. 	Emergency and inclement weather procedures

This indoctrination is the responsibility of the Contractor, and shall result in no direct charge to the contract or its task orders there under.

C.6.2.1.4	Other Contractor Personnel Education and Training Requirements 

To the extent that contractor personnel, during the life of the contract, are required by the Government to be trained in the following listed areas, the training will be addressed, included, and provided for via task orders issued under the contract:

a.   Program changes and future operations (e.g., training for concepts, software applications, and equipment not yet included, developed, or integrated into the various JFT events)
b.   Sustainment training (e.g., training to keep the JFT team current with respect to operations, doctrine, security, counter-terrorism, force protection, and technology)
c.   Event and program specific training (i.e., training, over and above the required qualifications detailed above, determined by the Government to be required for JFT mission accomplishment of a specific event or the integration of multiple events into a single exercise or event)


C.6.3		Quality Control

C.6.3.1	  Quality Control Plan (QCP).  The Contractor shall develop and maintain an effective quality control (QC) program to ensure services are performed in accordance with this PWS.  The Contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of unsatisfactory products and services.  The Contractor’s QC program is the means by which he assures himself that his work complies with the requirements necessary for the successful execution of the awarded tasks and an acceptable level of quality for the products produced.   Within thirty days of receipt of the initial task order, the Contractor shall submit a QCP, to the Contracting Officer’s Representative (COR) for review and comment.  The COR has been designated as the Government Quality Assurance Evaluator.  The QCP shall identify the procedures that the Contractor shall implement to ensure the successful completion of tasks to be identified in the performance work statements (PWS) of task orders to be issued hereunder.  The COR shall provide any pertinent comments and/or questions within 10 days of receipt of the contractor’s QCP.  Within thirty days of receipt of the COR’s comments, the Contractor shall  provide a finalized QCP to the COR.  The Contractor shall implement and modify, as necessary, the procedures specified within the QCP to ensure the provision of services that will produce the desired outcomes and result in performance of work within the required standards.  At a minimum, the Contractor’s QCP shall address:

C.6.3.1.1   Baseline performance criteria for contractor support training, identify adjustments to required subjects, qualification levels and required time for exercise augmentee training, site surveys, exercise simulation system techniques and deficiency resolution procedures; and exercise Proficiency Sustainment Package requirements.  

C.6.3.1.2   Procedures to be implemented to ensure successful completion of tasks identified within task orders’ PWS.

C.6.3.1.3    Procedures to be implemented to ensure contractual requirements and deliverables are met and are provided in a timely manner.

C.6.3.1.4   Procedures to be implemented to ensure that tasks are completed in a cost efficient manner.

C.6.3.1.5   Procedures to be implemented to ensure that the contractor’s work force, level of effort and labor mix, is effectively managed to ensure that tasks are completed in an efficient and effective manner.

C.6.3.1.6   Procedures to be implemented to ensure the tracking of labor hours expended in the correction or replacement of work that has not met contract requirements. 

C.6.3.1.7   After acceptance of the QC plan the Contractor shall receive the Contracting Officer’s acceptance in writing of any proposed change to his QC system.  

C.6.4   	Quality Assurance

C.6.4.1   Quality Assurance Surveillance Plan (QASP).  The Government will evaluate the Contractor’s performance under this contract in accordance with the QASP.  This plan is primarily focused on what the Government must do to ensure that the Contractor has performed in accordance with the performance standards.  It defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable defect rate(s).  The Government will consider the technical content and accuracy of deliverables/work products, product/task quality, timeliness, cost management, and other aspects of contract management, as well as any other aspects of performance as defined in FAR 42.1501.  The Contractor is responsible for the analysis of results based upon quantitative and qualitative data collected as defined in the Quality Assurance Plan and the Government will assess the outcome and use this information in the evaluation process in assessing Contractor performance.

C.6.4.2   Government Remedies:  The contracting officer shall follow FAR 52.212-4, “Contract Terms and Conditions-Commercial Items” or 52.246-4, “Inspection of Services-Fixed Price” for Contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

C.6.5	Place of Performance.  

C.6.5.1   The work required under this PWS will primarily be accomplished in the local area (a radius of approximately 20 miles) of the JWFC campus in Suffolk, VA.  The Contractor may also be required to work, temporarily or for the duration of the task order, at other Government and non-Government sites in CONUS or OCONUS, such as Regional Combatant and Functional Commanders headquarters and in support of the Joint Staff and OSD.  Support requirements may include areas designated by the State Department as qualified for Danger Pay and in which armed aggression is present and may be considered War Zones.  Access to the Government’s facilities and services shall be coordinated with the Contracting Officer’s Representative (COR) or Alternate COR (ACOR).  The Contractor shall be responsible for the whereabouts  of their personnel and recall or notification processes.

C.6.5.2   As a rule, event execution involving travel is expected to be of short duration (30 days or less) and funded by the Government.  Final Government approval for contractor travel is the responsibility of the task order Technical Assistant.  Some task orders will require new or changed duty locations, including the placement of task support at sites supporting Combatant Commanders and Combatant Commander designated locations, to provide support when detailed in a task order.  The Contractor task support for some event activities will be on a 24-hour per day basis.  The Government will attempt to deconflict support schedules in sufficient time for the Contractor to manage the workload with a minimum of simultaneous events.  Real-world situations may alter the tasks and schedules.  These unplanned responses that will require immediate Contractor responses.  These emergent requirements will alter the planned task and will be prioritized by the Government.

C.6.5.3   The Prime Contractors, including their foreign national employees and subcontractors comprising the JST, as of their OCONUS travel, may be responsible for the temporary import and export of defense articles, including technical data, and for the performance of defense services in support of this USJFCOM JWFC Technical Support Services contract. Such activity will be performed pursuant to 22 CFR 126.4(a) of the International Traffic in Arms Regulations (ITAR). The JST will be prepared to perform temporary imports and exports, and to furnish defense services to foreign persons in support of JWFC's mission, at the express direction of and under the supervision of the JWFC.

C.6.5.4   When contractor travel involves electronic registration in the Synchronized Predeployment and Operational Tracker (SPOT) process the “Funds Cite w/Billing Address” block of the SPOT form shall specify:

Name of the Prime
Attn:  Assigned Business Office routing code
Street Address
City, State, and ZIP Code

C.6.6   	Recognized Holidays:  Below are the traditional Government holidays.  With the exception of responsibilities identified in the task orders, such as 24-hour operations in support of network operations, the Contractor will follow their corporate policy for recognized holidays. 

New Year’s Day						Labor Day
Martin Luther King Jr.’s Birthday		Columbus Day
President’s Day						Veteran’s Day
Memorial Day						Thanksgiving Day
Independence Day					Christmas Day 
C.6.7   	Hours of Operation.  As required in the accomplishment of their task order, and in keeping with a non-personal services contract, the Contractor shall be responsible for managing their labor hours.  This includes defining core hours during the work week, as well as managing the labor hours during weekends and Federal holidays, and when the Government or Contractor facility is closed due to local or national emergencies, administrative closings, or other Government directed facility closings.   When hiring personnel, the Contractor shall keep in mind that the stability and continuity of the work force are essential.    


C.6.8		Security

C.6.8.1   Contractor may be required to obtain and possess varying levels of security clearances in the performance of task orders issued under this contract. The minimum security clearance for contractor personnel assigned to work on-site in the JWFC and associated secure spaces, located inside the JWFC Campus in Suffolk, VA, is a U.S. SECRET security clearance, or its equivalent. In a limited number of cases contractor personnel will require a TOP SECRET (TS) security clearance, and possibly access to SCI and SAP.  On a task order by task order basis it may be possible for contractors to work on classified deliverables if they are working at a cleared facility.  In a like manner, it is anticipated there will be unclassified deliverables that do not require access to the JWFC network, and as such do not require a security clearance to perform the tasks.  All security requirements shall be coordinated with either the COR or ACOR and JWFC security personnel. 

C.6.8.2   The DD254 attached to this solicitation provides further details as to the security requirements of this contract.

C.6.8.3   Physical Security.  The Contractor shall be responsible for safeguarding all government property provided for Contractor use.  At the close of each work period, government facilities, equipment, and materials shall be secured.
C.6.8.3.1   Key Control.  The Contractor shall establish and implement methods of making sure all keys/key cards issued to the Contractor by the Government are not lost or misplaced and are not used by unauthorized persons.  NOTE: All references to keys include key cards.  No keys issued to the Contractor by the Government shall be duplicated.  The Contractor shall develop procedures covering key control that shall be included in the Quality Control Plan.  Such procedures shall include turn-in of any issued keys by personnel who no longer require access to locked areas.  The Contractor shall immediately report any occurrences of lost or duplicate keys/key cards to the Contracting Officer.
C.6.8.3.1.1   In the event keys, other than master keys, are lost or duplicated, the Contractor shall, upon direction of the Contracting Officer, re-key or replace the affected lock or locks; however, the Government, at its option, may replace the affected lock or locks or perform re-keying.  When the replacement of locks or re-keying is performed by the Government, the total cost of re-keying or the replacement of the lock or locks shall be deducted from the monthly payment due the Contractor. In the event a master key is lost or duplicated, all locks and keys for that system shall be replaced by the Government and the total cost deducted from the monthly payment due the Contractor.

C.6.8.3.1.2   The Contractor shall prohibit the use of Government issued keys/key cards by any persons other than the Contractor’s employees.  The Contractor shall prohibit the opening of locked areas by Contractor employees to permit entrance of persons other than Contractor employees engaged in the performance of assigned work in those areas, or personnel authorized entrance by the Contracting Officer.

C.6.8.3.2   Lock Combinations. The Contractor shall establish and implement methods of ensuring that all lock combinations are not revealed to unauthorized persons.  The Contractor shall ensure that lock combinations are changed when personnel having access to the combinations no longer have a need to know such combinations.  These procedures shall be included in the Contractor’s Quality Control Plan.

C.6.8.4   Conservation of Utilities.  The Contractor shall instruct employees in utilities conservation practices.  The Contractor shall be responsible for operating under conditions that preclude the waste of utilities, which include turning off the power to lighting, computers, or televisions when not in use. 

C.7	Task Order Requirements 

C.7.1   Work to be performed under this contract, i.e., products and non-personal services, will be specifically ordered using task orders.  To the maximum extent possible the Government will define what needs to be accomplished (i.e. the desired end state and deliverables; quantity, quality and schedules).  The JST shall be responsible for determining how the tasks are to be accomplished and execution of tasks within the limitations of available resources and Government guidelines.  The JST efforts are expected to be managed and limited to those necessary to accomplish the task order deliverables necessary to conduct an event, develop a product or enable the JWFC to complete a mission objective.  Task order work statements may stand alone to fulfill a requirement, or they may contribute to the accomplishment of other task orders.  An example of a standalone task order is the creation of doctrine publications.  An example of a contributing task order is infrastructure support.   

C.7.1.1   Functions, supported by tasks, identified in this PWS are: collective joint training, integrated joint training enablers, joint individual training, joint lessons learned, joint doctrine, joint training concepts, joint training operational support, and joint training core support.  The various tasks in each area may or may not be executed using an existing process, such as the Joint Event Life Cycle, but clearly the completion of the task is intended to provide the product or result and the process is the method used in the conduct of the task and meet the standards of quality.  The intent is to use or develop non-proprietary processes for repetitive functions to increase efficiency, effectiveness, and reduce the cost of operations.  These existing or developed processes are Government property and may be shared with other teams participating in the MAC.  The objective is to re-use the same process, data, and capability for similar functions, irrespective of the program supported where they apply.  

C.7.1.2   Post Award Conference, Kickoff, and Periodic Progress Meetings:  The Contractor shall attend any post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5.  The  Contracting Officers Representative (COR), ACOR, Technical Assistant, and other Government personnel  will conduct task order kick-off meetings as well as meet periodically with the Contractor to review the Contractor's performance.  At times, these meetings may include the Contracting Officer, who will apprise the Contractor of how the Government views the Contractor's performance.  The Contractor shall  apprise the Government of any problems being experienced.  Appropriate action shall be taken to resolve outstanding issues.  
     
C.7.1.3   Non-JST Tasks.  In order to provide clear demarcation of responsibilities and expectations, it is anticipated there are a number of tasks the JST Contractors will not be awarded task orders to perform.  Some of these are because they are by nature inherently Government functions and responsibilities; involving the commitment of government resources.  These tasks are defined as those that by statute or policy must remain under Government control, or are determined to benefit from Government leadership.  Government will perform the tasks associated with these responsibilities without, as a general rule, JST Contractor assistance.  Because most of these requirements are not envisioned to become part of a JST task order, offerors should not include these responsibilities as part of their proposal.  Others, though not inherently Government responsibilities, are expected to be performed under separate contracts or by outside agencies.  Examples of these non-JST tasks are: 

a.   Program direction and strategic assessment of programs
b.   Budget execution, approval and financial management 
c.   Contracts development, preparation, selection, and management
d.   Government personnel management
e.   Event direction and event process approval (government event planner)
f.   Facilities engineering, design, and management; for example, HVAC, electrical, security, telephone switchboard, communications closet, and building modifications. 
g.   Systems engineering requirements development and hardware procurement; for example, LANs, conference room equipment and upgrades, ADPE lifecycle replacement.
h.   Physical security of the Suffolk campus (guard services)
i.   Cafeteria
j.   Primary model and simulation design and development
k.   ABC Process Design, Collection and Analysis

C.7.1.4   For planning purposes tasks, requested via task orders, may require Government participation (e.g., Technical Assistant, Event Planner, or Program Director), but are primarily executed by the JST Contractor. In some cases, another Contractor may participate as a team member.  By the nature of the MAC and funding sources, some tasks may be identical for each of the program areas, Joint Training, JMO Operations, Capabilities and Assessment, Modeling and Simulation, C4I, Facility Support and other functions in support of the JFT.  In these instances the objective is to re-use the same process, data, and capabilities where they apply for similar functions, irrespective of the program supported.

C.8	Equipment and Material 

C.8.1  Government-Furnished Equipment (GFE) and Government-Furnished Material (GFM).  The Government will provide administrative support hardware and software to contractor personnel located at the JWFC facility.  This includes the workspace, workstations (desk, chair and personal computer) and local area network (LAN) computer connections necessary to access and use the administrative network used by JWFC in the accomplishment of the Contractor-assigned tasks.  This network is for administrative and operations support by the Government and Contractor personnel.  The Government will provide access to operations and tactical systems, analytic hardware and software required to support the mission of the JFT.  The Government will provide utilities, heating and air conditioning, telephone service, office supplies and ADPE for use during the period of the respective, awarded task order.  While the Government does not determine or control the number of contractors required for task order accomplishment, the Government will approve the location of contractors at Government facilities and adjustments in the number of workstations and other Government-provided support if changes in numbers of Contractor personnel are requested.  The Contractor shall comply with the Government property management and inventory policies and procedures for all Government-provided equipment.  

C.8.2   Contractor-Furnished Equipment (CFE) and Material (CFM).  The Contractor shall provide incidental hardware, software, LAN and WAN pipelines, ADPE, and supplies to preclude unacceptable delays or mission failure during an event, to demonstrate a proof of concept, to perform software maintenance and testing, or to accomplish On-Contractor-Site task-order-specific production.  Because hardware, software, and supplies are normally provided by the Government, CFE and CFM normally to instances when it is more cost-effective to do so and time is of the essence for mission accomplishment. Any requirement for CFE or CFM will be described in the task order requirements documentation or approved by the Government in writing prior to the Contractor procurement if a direct charge to the contract or other reimbursement by the Government is anticipated.  Examples of incidental materials are connectors, LAN cables, media converters, power cords, power adapters, surge suppressors, projector lamps, as well as printer and copier supplies (paper, toner and the like.)

C.9    		Functional Areas  

C.9.1   Collective Joint Training

C.9.1.1   Collective joint training is defined as events where individuals, or groups of individuals, are trained to function together as a cohesive, supporting and supported entity to accomplish the requirements and objectives defined by higher authority.  Examples of collective joint training are COCOM and multinational exercises, mission rehearsal exercises and staff-assist visits for worldwide contingency operations.  Collective joint training uses the Joint Event Life Cycle (JELC), tailored to the specific event, as the over-arching POA&M planning tool.

C.9.1.2   The Contractor shall provide support across the entire JWFC training, rehearsal and event schedule.  This support includes deployment to government ranges and remote sites.  The Contractor shall provide planning, execution and analytical support across the complex spectrum of joint combat, combat support, and combat service support disciplines involved JWFC-supported events.  This includes replication of the full environment of Political, Military, Economic, Social, Infrastructure and Information (PMESII) influences.   Such support will require personnel with knowledge and experience in the application of military doctrine, tactics, techniques, and procedures. The Government will provide information on threat capabilities, doctrine, and tactics to assist the Contractor in preparing PMESII/Operational Environment plans.   The Government anticipates providing threat response cell augmentation personnel during exercise execution phase to support and assist the Contractor personnel. Intelligence support is anticipated from the JST to augment the government-provided support.  Actual participation levels for both Government and Contractor personnel will be identified in the event-specific manning document. 

C.9.1.3	Contractor Performance Capabilities for Collective Joint Training  

C.9.1.3.1   In addition to the general orientation information, the Contractors with employees assigned to task orders involving collective joint training shall be responsible for employee indoctrination germane to all the JFT operations. As a minimum such indoctrination cover the following areas:

a. CJCS Joint Training Program
b. Joint Event Life Cycle
c. Joint training environment 
d. M&S (LVC) and C4I operations and applications
e. Joint Doctrine and Tactics, Techniques, and Procedures (TTP).

C.9.1.3.2   Capabilities For Specific Tasks.  In addition to the indoctrination detailed above, the Contractor shall be responsible for providing personnel capable of satisfactory performance in the following areas.  These are representative capabilities.  The list is not all inclusive, nor is the list of required capabilities immutable.

C.9.1.3.2.1   Force  Response Cell Controllers (e.g., Friendly, Threat, and Neutral) and Role Players (e.g. Intelligence, Interagency, Logistics, NGOs, NSC, foreign government diplomats, and Information Operations) should have the subject matter expertise (defined as knowledge, understanding, experience, and correct interpretation of applicable guidelines, restrictions, and TTPs) to replicate their assigned responsibilities.  Note, response cells normally consist of ad hoc teams of contractors, role players, and military personnel trained by their Services in military tactics and the operation of Service models. The Contractor shall be required to provide JST personnel qualified on the operation of individual Service models required to conduct the task or event.  When events include participants (role players) from other federal, state, or local government agencies the Contractor shall develop and execute a plan that will provide an atmosphere of “reciprocal education” between members of DoD and Departments and Agencies that work with DoD.  Response cell participants and role players should receive event-specific preparatory education and training in the following areas:  
 
a.   Joint and Service doctrine 
b.   Rules of engagement
c.   Combat, combat service, combat service support relationships
d.   Order of Battle and equipment tables, 
e.   Staff procedures and replication methodology; from tactical to strategic
f.   Simulations operations, limitations, and workarounds of simulation hardware, software, processes, and techniques. Functional area training to include fire support, information operations unit maneuver, maritime operations, air operations, amphibious operations, theater ballistic missile operations, space warfare and others required for a specific event.
g.   Role of and relationship with the JECG 
h.   Roles of the response cells and relationship with the Training Audience 
i.   Role of response cell augmentees 
j.   Role in the Joint After Action Review process
k.   Role of the MSEL and MSEL cell
l.   Training event objectives
m.  Scenario road to crisis
n.   Reporting and record keeping requirements
o.   Intelligence collection and dissemination procedures and concepts.
p.   Responsibilities for development of supporting products and documentation, such as National Security Directives, UN Security Resolutions, Rules of engagement, Terms of Reference, Planning Orders, Warning Orders White Papers, DHS reports, FEMA and FBI products.
q.   Role-playing at the strategic, operational and tactical levels, including political, economic and humanitarian
environments to enable operations for offensive and defensive information operations.
r.   Emergency procedures; real-world and event execution problems.

C.9.1.3.2.2   Event Analysts are required to have subject matter expertise (defined as knowledge, understanding, experience, and correct interpretation of applicable guidelines, restrictions, and TTPs in the following areas: 
a. Understand applicable strategic and operational level Joint and Service level doctrine.
b. Review and understand applicable COCOM and theater specific CONPLANs and theater specific OPLANs.
c. Understand and participate in the Joint Event Life Cycle during the exercise development process.
d. Understand the role of the JECG in the development of the scenario, road to crisis, operational environment, and specific storylines that ensure the Commander’s training objectives are accomplished.
e. Be able to utilize the JMSEL tool to track storylines and specific events on a daily basis.
f. Understand the role of response cells and the replication of major subordinate units.
g. Develop collection plans in support of O/Ts to support preparation of FAARs and CSRs.
h. Participate in the development of the FAAR based on observations of the training audience during exercise execution.              
C.9.1.3.2.3   Joint Event Control Group (JECG) is normally by government and contractor personnel. It is combination of the Component control cell, intelligence control cell, MSEL and scripting control cell, threat cell, neutral forces cell, role-playing cells, AAR cell, and simulation technical control cell,  . The purpose is to control the event by analyzing the Training Audience play and realistically adjusting the other components of the event to achieve the event training objectives.  Contractor support, other than simulation technical control, shall have capabilities and proficiency in the following areas: 

a.   Understanding the roles, relationships and impact of the JECG
b.   Training event objectives
c.   Training resources architecture and locations
d.   Event scenario, participants (LVC), and scripted timelines 
e.   Potential problems and workarounds
f.   Operation of presentation software and VTC links
g.   Understanding of the event training objectives and desired end state. 
h.   Role during event interruptions and system failures 
i.   Role of the trusted agents 
j.   Battle rhythm development and management

C.9.1.3.2.4   Simulations Technical Control and Operations Capabilities.  The Contractor shall provide the technical support necessary to fulfill the complete spectrum of simulation and C4I operations.  This support ranges from monitoring and restoring the health of the simulations pipeline via the Network Operations Security Center (NOSC) to simulation recommendations based on training objectives, scenario, and available resources to design architecture to LVC integration and post-event assessment, for all JWFC-supported CAX events regardless of location.   Telecommunications remoting equipment includes simulation system workstations, facsimile machines, copiers, modems, VTC suite, radio system, multiplexers, cryptographic devices, UPS, transformers, cables and connectors, and all other communications equipment used for an event.  Both the NOSC and the simulation technical control cell are normally manned exclusively by contractor personnel with the capabilities necessary to operate the core JWFC simulations, event networks, and VTC equipment selected for the event.  The Contractor shall develop and maintains a government-approved certification program for all individuals that require a system password.

C.9.1.4   Collective Joint Training Tasks.  

C.9.1.4.1   Support of the events currently being executed and planned for the future will be tailored, i.e., process steps, services, and products added, deleted, or modified dependent upon improvements in processes, management, or emergent requirements. Normally under a performance-based contract the Government would restrict itself to a description of requirements and defer to the Contractor to define the process, however use of the JELC is directed from higher authority until such time as a better process is developed and approved.  A comprehensive review of the JELC is contained in the JWFC Event Handbook.  As an overview of JELC event planning and execution, the following examples of the JELC process steps are characteristic of support requirements for collective joint training.  They are described in greater detail below, and are intended to demonstrate the range and  complexity of tasks, which include a Concept Development Conference (CDC), Initial Planning Conference (IPC), a Mid-Planning Conference (MPC), and a Final Planning Conference (FPC), modeling and simulation in-progress reviews, academic seminars, a Mini-Exercise, event execution, and assessment phase which includes a Facilitated After Action Review (FAAR).  Also included are activities such as site surveys, MSEL and Intelligence support studies, and work-group and other planning sessions. As reusable packages and technologies are developed, and as the process improvement projects are completed, the amount of effort for each activity should be reduced. The workload for the overall JFT program is not expected to decrease, the reductions through efficiencies gained, most likely will be offset by more events with more complex requirements.  For these reasons process reviews and improvements are considered inherent parts of every task.  

C.9.1.4.2   The Contractor supports exercises, rehearsals and training events in combinations dictated by real-world and scheduled training requirements. From initial planning to assessment, an event life cycle may require up to fourteen months of calendar time, however the current trend is for shorter periods, typically 3 to 12 months with an average of about 8 months. Each event will have its own tailored JELC and the event life cycles will overlap. The Contractor shall execute the tasks, tailored to the customer’s requirements, for all required phases, rather than a fixed schedule for all events. The tasks described are typical of those required for JWFC events, or other similar requirements.  The expected outcomes of each step in the JELC are products and services that contribute to the overall goal of the training audience successfully learning the tactics techniques and procedures appropriate for their level of roles and responsibilities.


C.9.1.4.3   CAX- and C4I-related Technical Tasks.  The Contractor shall perform the following tasks characteristic of the technical support required for successful accomplishment of a specific joint training event:

a.   Coordinate with the designated JWFC Government POC for the allocation of responsibilities and management of the event-support simulations, administration computer systems (hardware and software), and C2 equipment.
b.   Provide technical requirements for planning and architecture design based on site surveys.  
c.   Recommend event support systems based upon training objectives, scenario, and operational environment
d.   Conduct daily operations of simulation centers including technical tasks such as connectivity checks, maintenance; start-up, operation, pause and reset, data snapshots, accelerated play, shut down, and save of all computer hardware associated with the JWF-supported simulation and C4I systems.  For planning purposes event execution will be twenty-four hour-per-day operations.
e.   Identify simulation, C4I, event control, and assessment technical requirements and conduct event site surveys
f.   Develop, test, update, validate, and maintain simulation databases (e.g. terrain, organizations, equipment, logistics, unit boundaries, functional operations, and capabilities).  The Contractor is expected to optimize the reuse of existing database information.
g.   Perform the duties of technical advisor for prioritization of enhancements to and utilization of software, hardware, and simulation models.  
 h.   Develop and execute plans for technical control, communications, workarounds, as well as equipment and data security.
i.   Coordinate communications systems installation timeline with the Government lead planner for the task or event.  Install, key and maintain secure communications devices at the remote simulation site(s). Obtain proper clearance and background investigations to be designated a CMS user to the parent account.
j.   Assemble, install, configure, disassemble and prepare for shipment simulation and C4I equipment and documentation, including the interface of special interest circuits such as GCCS, JDISS, and JWICS.  C4I equipment includes the C4I replicated to fulfill the event training objectives as well as C4I systems for control of the event at all locations.
k.   Support the AAR data collection process requirements with event replay and simulation operations records.
l.   Develop and test solutions to integrate event-specific simulations and C4I equipment to replicate real-world conditions.
m.   Develop and submit Telecommunications Services Requests (TSR) for telecommunications and VTC circuits. Upon approval of the TSR coordinate with contract communications carriers as required installing and de-installing all telecommunications equipment. 
n.   Maintain the health, transparency, and restore availability of the models and simulation network throughout the JELC by performing the operational troubleshooting and maintenance of the simulations and C4I systems hardware and software (operating systems, combat events, graphics display, reports generator, network interface, simulation truth data structure, unit parameters, simulation parameters, scenario preparation program and terrain database program).
o.   Provide instruction to the operators on specifics of the simulation.
p.   Provide education and training for team members supporting the event.
q.   Operate a network management capability to include required reporting functions to the NOSC.

C.9.1.4.4   	Logistics Support Tasks.  The Contractor shall develop plans and coordinates movement of material and personnel to meet tasks requirements.  The plans include estimates for events to coordinate with milestones and timelines from the event schedule.  The plans also include the development of site surveys to provide detailed analysis of resource feasibility and capability analysis.  The Contractor works with the Government event planner to develop  MOUs and MOAs for deployed and distributed logistics support.  The Contractor event logistician may deploy to execution sites to conduct logistics coordination and operations.

C.9.1.4.5   	AT/FP Coordination Tasks.  The Contractor shall provide subject matter expertise and conducts deployment training on anti-terrorism training and force protection measures for joint training events throughout the course of the JELC.   Subject training involves coordination with Regional Security Officers abroad and conduct risk assessments required to prepare detailed operational force protection plans (FP) for training events and contingency deployments.  AT/FP training support may also be required for event participants coming to the JWFC.

C.9.1.4.6  World News Network and Video Production Tasks.  The Contractor shall provide the primary operational support for the JWFC’s News Network studio and on-location operations.  This includes a production and editing facility and processes for the material development, distribution, and inclusion of this facility in the training process for events conducted internally and throughout the world.  These video media production capabilities and resources are also used to support events not directly related to the joint training master schedule of events detailed in the Projected Event Plan. 

C.9.1.4.7   Operational Schedules Tasks.  

C.9.1.4.7.1   The Government establishes and provides updates to the Contractor for maintenance of a master schedule of JWFC supported events delineated in task orders.  The Contractor shall maintain and distribute the master joint training program schedules of event and required resources, such as rooms.  

C.9.1.4.7.2   	Anticipated Workload and Projected Event Plan.

The JST traditionally faces a steadily increasing demand for more training and training-related activities.  It is intended that this increasing demand will be met through improved process management techniques, improved technology, improved use of resources, and development of reusable packages to support activities during the period of the contract and in many cases, establishing a priority that drops lower priority events. The Contractor shall be tasked to support this activity by periodically reviewing and assessing activities in terms of both the efficient use of resources and the efficient re-use of products. JWFC workload projections for FY 12-17 are provided below as planning estimates only.  This does not cover the other elements of tasks not related to specific events, such as mobile training team or in-resident class schedules.  During the course of the contract, FY 12 thru FY 17, JWFC will introduce new capabilities with the models currently being developed. Upgrades to existing models will be used to support the exercises.  The JWFC supports Combatant Command Exercises and Allied Command Transformation events using the same or tailored versions of the applications to minimize cost and increase product reuse.
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C.9.1.5 	 Joint Training and Event Execution Synopsis For Major Milestones of a Typical Joint Event Life Cycle (JELC).  The JELC for any event is typically divided in to five phases: concept development, plans, preparation, execution, and assessment. The first three phases, from concept development through the plans phase are typically marked by collective planning conferences involving representatives from the supporting and supported commands, as well as trusted agents from the training audience.  Examples of activities at these conferences are:

C.9.1.5.1   Concept Development Conference (CDC).  The following outcomes/products are derived from the CDC:
a. The exercise purpose defined (commander's guidance). 
b. Exercise Objectives and Training Objectives (TOs). 
c. Identification of the primary training audience.
d. Development of a draft exercise control plan.
e. C4I and intelligence concepts.
f. Draft (supported command) joint Exercise Initiating Directive.  
g. Exercise locations.
h. Draft milestones.
i. Outline of the road-to-crisis (RTC). 
j. Role (if required) of an opposing force (OPFOR) and/or situational force (SITFOR). 
k. Identification of Deployable Training Team (DTT) and FAAR requirements. 
l. Proposed simulation requirements.
m. Develop schedule for remaining JELC planning conferences.

C.9.1.5.2   Initial Planning Conference (IPC).  The following outcomes/products are derived from the IPC:

a.   Site surveys of remote locations to determine ability to support exercise communications and equipment and to
initiate activities required to upgrade these as required.
b.   Provide data to components for database builds as required.
c.   Continue coordination of outside agency support.
d.   Continue coordination and monitoring model development activities.
e.   Coordinate/Confirm component forces plans.
f.   Establish Communications and Intelligence Planning Milestones.
g.   Coordinate/Confirm/Refine Exercise Directive/Concept.
h.   Coordinate/Confirm/Refine training objectives with JTF.
i.   Develop Joint Exercise Control Group (JECG) Plan and Milestones.
j.   Identify/Coordinate Supporting Agencies, and Commands.
k.   Identify/Coordinate Augmentation Requirements.
l.   Identify/Coordinate Logistics Plan and Logistics Support Requirements.
m.   Identify Maps/Charts and Geodesy Requirements.
n.   Identify Legal, Medical, PIO, or other requirements.

C.9.1.5.2   Mid Planning Conference (MPC).  The following outcomes/products are derived from the MPC:

a.   Complete database loading.
b.   Develop control staff instructions.
c.   Coordinate National Intel Support Team.
d.   Coordinate/refine component commander support plan.
e.   Coordinate/refine response cell plan.
f.   Coordinate/refine Major Event Scenario List (MSEL).
g.   Coordinate/refine Augmentation requirements/tasking.
h.  Coordinate/refine TPFDD requirements.
i.   Coordinate/finalize Connectivity and Interoperability plans.
j.   Promulgate Exercise Directive.

C.9.1.5.3   Final Planning Conference (FPC).  The following outcomes/products are derived from the FPC:

a.   Complete Operational Environment Plan
b.   Finalize databases and technical configurations
c.   Test supporting systems and technology
d.   Disseminate all Annexes to Exercise Directive
e.   Complete all technical and communications support requests
f.   Provide TPFDD to TRANSCOM
g.   Finalize Role Players/Role Player arrangements
i.   Establish and test Exercise communications connectivity/interoperability
j.   Develop training plan for  Modeling and Simulation Operators
k.   Test the simulation

C.9.1.5.4   Activities Between the Conferences. 

C.9.1.5.4.1   Event design development encompasses Contractor executing tasks involving designing the event, producing Master Scenario Event List (MSEL) items, analyzing and assessing JTF planning and staff procedures with the assistance of analytical models and providing Facilitated After Action Reporting (FAAR). Contractor event design support is expected to include PMESII and Operational Environment tasks with expertise  in the current operating environment with emphasis on irregular warfare and cyberspace operations; applying  a wide range of doctrine, tactics, and operational methodologies of potential PMESII environments. 

C.9.1.5.4.2   The Contractor shall build, assemble, validate and modify unit and terrain databases for use in CAX.  

C.9.1.5.4.3   The Contractor shall be capable of producing a Simulation Operations Rules and Workarounds Book in coordination with the Government. As a minimum, the Contractor shall co-chair the Executive Committee for the development of rules and workarounds, and deficiency resolution procedures.  The Contractor shall co-chair subordinate operating systems and work groups that prepare operations rules, workarounds, and deficiency resolution procedures.  The Contractor shall coordinate production and distribution of the Rules and Workarounds Book.  The Contractor shall install, operate, maintain, and develop SOPs (including workarounds), as well as provide end-user instruction (education and training) on the simulation, analysis, C4I and hardware and software for systems used by the Government.  This requirement does not include the maintenance of day-to-day administrative hardware, such as personal computers, unless this ADPE is associated with an event, such as laptops deployed for JECG administrative functions or AAR collection.

C.9.1.5.4.4   The Contractor shall provide syllabus and lesson plans for education of both the training audience and the participants supporting the event.  Academic training will normally be delivered either in person, as in seminars, or by distance learning technology to audiences at their home stations.  The Contractor shall execute tasks in the development and distribution of instructional material, conducting joint academic training and in gathering academic training results. ADL is included in the process.  Education on event construct development and execution will normally be provided to all JTF components at their home station or at facilities selected by the training audience Exercise Director. The CJTF and his staff may be either at the home station of the CJTF or at the Government facility in Suffolk, depending upon the preference of the CJTF training audience commander/director. The Contractor shall be tasked to support remote participants in all phases of the joint event life cycle.  Education, training and rehearsal will be in accordance with the Contractor-developed training plan.  Upon completion of the rehearsal, the Contractor will confirm to the JECG Director the augmentees readiness to conduct the event using the selected simulations.

C.9.1.5.4.5   During the event execution phase, the Contractor shall perform tasks to replicate as closely as possible a realistic joint training environment for the training audience.  Wherever possible this involves the seamless integration of live, virtual, and constructive resources.  The Contractor maintains constant interface with senior role players, response cells, MSEL cell, senior JECG personnel, and the Government Event Planner.  This interface is key to ensuring none of the support personnel abuse their position of "simulation visibility" by providing or acting on information that would not normally be available to the training audience.  The Contractor also has roles and responsibilities for collecting information on training audience actions.  This has been traditionally done, in part, by creating and maintaining significant event journals in the threat command post, technical control element, senior control element, threat control element, intelligence element, and analyst cells. Significant events include, but are not limited to, simulation start up and shut down times; simulation “crashes”; receipt of orders, plans, any significant training audience written documentation received at the workstation; and Contractor shift changes with identification of any significant carry-over events.   

C.9.1.5.4.6   The Contractor shall complete the execution phase by compiling Commander's Summary Reports (CSR) and lessons learned, and reconfiguring and redeploying resources to home station.  The Contractor shall remove, ship, store or destroy all classified material that is no longer required to post-event reconstruction and lessons learned.  The Government will provide classified containers, shredders, and shipping materials so the Contractor can prepare the classified and unclassified materials for shipment.

C.9.1.5.4.7   Mission Rehearsal Exercises (MRX) and Staff-Assist Visit (SAV) Training Support.  When possible, global contingency operations ranging from engagement with hostile forces to stability operations to humanitarian assistance involve the development and execution of mission rehearsals for JTF HQs prior to deployment to contingency AOR.  Based upon the deployed JTF Commander’s assessment of his staff’s capabilities, the JWFC may be requested to provide a SAV to provide additional instruction and training.  The JST may be called upon to participate in the development and delivery of the necessary products and services.  The particular situation, the location, time available, complexity of the mission, threat level, and resource availability will determine both the priority and the magnitude of the effort.  This task is in addition to the scheduled events and may, based on the nature of mission, replace a scheduled event in order to free up the necessary resources. The ultimate objective is to create an extensive, realistic operational environment that replicates real world operations, and develop a high fidelity exercise that realizes the training objectives identified by the JTF Commander.  The deployed nature of the SAV may require the Contractor to deploy as part of the larger JWFC team to areas where of actual armed conflict or only field conditions exist.  Unless otherwise stated, tailored JELC processes are still applicable.  The high priority and immediacy of crisis rehearsal support offer opportunities for the introduction of new technologies and approaches to learning.  The scope of this contract includes Contractor support of crisis rehearsals at locations based on a situational assessment conducted at time of crisis. To ensure the safety of all personnel, there may be instances where government-provided transportation is required for team integrity and to minimize the danger in a hostile environment.

C.9.2	Integrated Joint Training Enablers

Integrated joint training enablers are defined as both coordinated and interdependent tasks and processes that facilitate  the accomplishment of joint training.  Enablers are in many cases required to set conditions and standards for the desired outcome.  Examples of integrated joint training enablers are the Joint Training and Experimentation Network (JTEN), NOSC, modeling and simulation (M&S), Communication Systems (CS) of the Joint Enabling Capabilities Command (JECC), IO Range, the Joint Advanced Training Technologies Laboratory (JATTL), network configuration, Information Technology (IT), and technical system support. The Contractor shall provide services for integrated joint training enablers tasks and sub-tasks at Suffolk and remote sites that include the following:

C.9.2.1	The NOSC provides operations support for communications management for the Joint Training Enterprise Network (JTEN). The NOSC will coordinate regional communications (e.g., hub sites and persistent sites) into a seamless, meshed common operating environment.  The NOSC manages changes to network operations.  NOSC-specific capabilities and tasks include: 

a.   Monitor, analyze, and adjust to ensure optimal performance and availability of the JTEN within the NOSC’s AOR. 
b.   Operate, maintain and manage the JTEN information flow and the information transport infrastructure, including the configuration, installation and validation of upgrades and patches. 
c.   Collect and correlate fault, configuration, audit, performance, and security metrics from all communications assets for incorporation into the Enterprise Network C2 Process.
d.   Operate and manage Information Assurance (IA) and CND and implement IA/CMD measures for both passive and active security measures and standing Rules of Engagement (ROE). 
e.   Promulgate, implement, monitor and enforce JTEN enterprise security and network operations policies and procedures.
f.   Configure routing protocols, switches, trunks, PVCs, NAMs and VLANS
g.   Maintain and document configuration control for network equipment hardware, firmware and software.
h.   Assist with the connection of the JTEN with the NATO Training Federation to improve the quality, efficiency, and effectiveness of training by providing a common core of realistic training capabilities to all Alliance nations.”
i.   Maintain continuous, around the clock network watching.  NOSC watch standers are designated as Alpha (Essential) personnel.  The watch standers share event help desk duties.  Watch standers work to affect enterprise information assurance and computer network defense.  During JWFC-supported event execution, a military member will augment each watch shift to provide operations priorities and decisions that are inherently government responsibilities. 
j.   Control all JTEN enterprise internetworking devices and enforce network policy and configuration control for the JTEN
k.   Push Enterprise security and network operations policy out to the Sites for implementation/enforcement.
l.   Implement engineering & configuration changes provided by the designated engineer.
m.   Provide Tier 2 maintenance support to all hub sites, persistent and non-persistent (Type-III) sites 
n.   Manage regional trouble ticketing system and escalate trouble tickets to Tier 3 or GCCC as required
o.   Provide daily, weekly, monthly, and quarterly performance reports.  Recommend network
changes and enhancements to Tier 3 engineers.
p.   Implement immediate action TTP and checklists to counter Information Assurance (IA) threats.
q.   Implement notification procedures when network technical or IA significant events occur within their region
r.   Provide initial and quarterly updated regional networking diagrams and MOA/MOU to the JWFC engineers
and DAA
s.   Compile all regional IA metrics and forward to GCCC.

C.9.2.2   Modeling and Simulation.  The responsibilities for management of the introduction of new joint models and simulations will require a significant effort by the combined JWFC Government and Contractor team for those where the JWFC is selected as the initial operations site.  Joint M&S management, configuration control, maintenance, operations and development of interfaces or patches in support of the JWFC M&S role is within the scope of this contract. Coordination with Major Program Model development is included, but the JST should take particular note that M&S development is limited to interface development of applications to enhance or maintain existing models.  This does not preclude participation in development efforts specifically identified in task orders, but the primary purpose of contract is not to undertake major model development.  Integrated Database Preparation System (IDPS) development is an example of a development that falls within the scope of this contract.

C.9.2.2.1   The Contractor shall operate computer simulation hardware and software for models that include the baseline legacy models, as well as the evolving Joint Live-Virtual-Constructive (JLVC) Federation. These federations include joint combat simulations such as JTLS, JCATS, AWSIM, JSAF, SELS, ICE and FMS-D. This includes linkages to live systems such as RTM, GEM, TBMCS, ASTI Radios, SIMPLE, BFTT and Range Integration. Included are intelligence models such as NWARS, JQUAD, TACSIM, MSD and logistics models such as Joint Deployment Logistics Model (JDLM).  Links to virtual simulators include MUSE, AFSERS, CAVSIM, DVTE, BCST, V B52, V JSTARS, V AC-130U, V MH-53, TENCAP MUSE, EP-3 MAST SSE, TUAV, EP-3 MAST, as well as After-Action Review and Federation tools such as SITH AAR, HLA Results, ARCHER, SNN and ANALYSIM.  This list will evolve over the life of the contract as simulation applications and tools are developed and deployed for use by JWFC.  The Contractor is responsible for providing instruction (education and training) to JWFC and other personnel in the operation of these systems. Development of modifications and on-site support for models is included in the task orders.

C.9.2.3   The Joint Advanced Training Technologies Laboratory (JATTL). Support to the JATTL requires research, development, testing, and evaluation of relevant innovations of warfighter training systems, capabilities and tools to support of the Joint Training Environment (JTE).  Requirements include the following:
a.   Support the JTE to include modeling and simulation systems (constructive simulations and virtual simulators), information technology, knowledge management, information systems, information assurance, command and control, terrestrial and extraterrestrial communications, database design, cyber technologies, cross domain solutions, after action review, opposing forces, and live system instrumentation. 
b.   Research, develop, sustain, and transition Irregular Warfare training and training support tools for the strategic, operational, and tactical level based on requirements. The goal of these research and development efforts is to increase the efficiency with which trainers and operators can generate relevant training stimuli by automating routine processes and the handling, sorting, and presentation of large volumes of data, especially qualitative data from the human socio-cultural behavior domain. 
c.   Develop, mature, integrate and transition solutions to the Joint Training Environment, enabling efficient and effective training of joint warfighters and flexibility in responding to the demands of a rapidly changing Joint Operational Environment.  This will include developing Joint Training Data Services, software development support and database design support
d.   Provide the laboratory and administrative support to execute innovations and development efforts.  Provide laboratory space management support by coordinating the use of JATTL lab, test beds, equipment, administrative and conference spaces.
C.9.2.4	 Information Operations (IO) Range. The IO Range supports the core areas of computer network operations, electronic warfare, psychological operations, operations security, and military deception. The IO Range creates a flexible, seamless and persistent environment, allowing combatant commanders to achieve the same level of confidence and expertise in employing IO weapons as they have in employing kinetic weapons.  The IO Range is an integral component to live, virtual, constructive training environment, as well as concept development, experimentation and integration activities. Requirements include the following:
a.   Prepare, plan, execute and assess IO in joint operations. 
b.   Emerge technologies and facilitate training against IO target sets and integrate IO capabilities into joint training, testing and experimentation. 
c.   Provide IO Range development, experimentation, testing, training, integration and synchronization of the core capabilities and supporting activities of persistent and emerging IO and cyber activities.  
d.   Deliver integrated solutions management and technical advice. Draft policies, regulations and procedures on IO planning and Range concepts, capabilities and developments. Prepare briefs and white papers for approval of capabilities development. 
e.   Provide Operations support to exercises used to hone IO planning architectures, tactics, techniques and procedures (TTPs). Provide planning and technical support to IO Joint Management Office (JMO) customers on IO Range and Virtual Integrated Support of the Information Operations eNvironment  (VisIOn) equipment and processes. This includes, but not limited to on-site support to customers prior to and during exercises on the technical capabilities of the IO JMO in supporting tests and exercises of the customer as well as planning, installing and providing exercise support for the use of IO JMO systems in support of those activities. 
f.   Integrate, install, make operational and provide for operational support of certain commercial and tailored products required to enhance the IO Range and its mission areas. 
g.   Assist combatant commanders, the services, DoD agencies and individual partners in preparing, planning, executing and assessing IO in joint operations.  
C.9.2.5   Information Technology System Administration (IT/SA). The Contractor shall provide Information Technology System Administration (IT/SA) for systems administration, network administration, database administration, security services, Webmaster services, Exchange services, Portal and Knowledge Management systems services, customer service, software and hardware troubleshooting and repair services on NIPRNET, SIPRNET, and GCCS Global and Strategic servers.  These services cover a wide variety of hardware and software resources to support a complete NIPRNET and SIPRNET LAN with Intranet and Internet websites.  Refresh and purchase hardware and software IAW Government policy and procedures. Ensure the NIPRNET, SIPRNET, and GCCS-J Global and Strategic networks remain compliant with information assurance vulnerability alerts and communications tasking orders.  Requirements include the following:

a.   IT policies and procedures shall be kept current and will be consistent with higher level policy.  
b.   Implement and maintain a system administrator certification program to ensure all System Administrators (SYSADs) possess requisite skills and knowledge to carry out all tasks supporting the staff.  Typically, Contractor SYSAD personnel shall be certified at Contractor expense  for existing systems and versions, such as A+/NET+, Security+, Operating Systems Certification – Windows 7 & Microsoft SQL.   
c.   Review, update and maintain the System Administration Handbook. The Handbook shall detail the activities, standard operating procedures, and required reference materials to serve as a continuity document for SIPRNET, NIPRNET, and GCCS-J system administration. The System Administration handbook shall include business rules for encryption services, e-mail correspondence, mobile armor, file armor and technology support services. New technologies, capabilities, and system administration policy or procedural changes shall be incorporated into the System Administration handbook within 30 days of install of new technologies, capabilities or changes.  
d.   Research hardware requirements and conduct power assessments for installment of new equipment to the existing architecture to ensure efficient operation of current systems and to determine future power requirements for all new and proposed new hardware equipment. 
e.   Analyze existing network performance and implement actions to enhance overall network performance and stability. Update and maintain documentation of all communication systems hardware, software, firmware, and configuration (to include updates following migrations and major implementations).  
f.   Information System Technical Maintenance and Support.  Perform maintenance support of hardware and software support during exercise operations, classroom training, real world contingencies, system configuration changes, software updates and system migrations, and unscheduled outage response and repair. 
g.   Conduct configuration management planning for future requirements.  Translate, tailor and document the system for configuration requirements.
h.   Configure, load, test, and install computer and peripheral equipment. Configure computers and peripherals for optimum performance, taking advantage of their full capabilities. Troubleshoot computer hardware and software, system faults, system performance issues and take corrective action. 
i.   Compile all applicable information on trouble tickets for analysis (i.e. number opened, closed, duration of being opened, subject of trouble).  Provide report and brief recommendation on proposed mitigations and improvements.   Provide initial system restoral plan for government review and approval, specifying timeframes and priority order to bring equipment back up. Provide outage notification to the Technology Government Lead detailing cause and plan for repair.  Quarterly report should also be able to be broken down by each functional area of support. Create electronic trouble tickets in formal system when tasks and requests do not come in as such (i.e. verbally, or not in formal electronic trouble ticket system) to IT personnel.
j.   Analyze customer feedback from trouble tickets, roll up into a report showing trends, anomalies, and provide proposed mitigations and improvements.  
k.   Student and Visitor Support. Site Point of Contact for initial troubleshooting and call in to technical support and software upgrade in LCM for the AMAG Security Management system (Used to provide Personnel Access Control (PACS) in both of JDTC’s buildings and connected via the DOIM infrastructure on a VLAN configuration).
l.   Develop and maintain current personnel quick reference users’ guide covering frequent questions asked and topics users need most awareness on. 

C.9.2.6   Webmaster Services.  The Contractor shall provide webmaster services in order to maintain NIPRNET and SIPRNET websites.  The requirements include the following: 

a.   Develop, maintain, and update the MOSS SharePoint.
b.   Maintain existing database and support. 
c.   Report database exchanges in support of tracking trained personnel.  
d.   Provide web and database services related to management of student training information.    
e.   Review account access requests to ensure user has been properly entered into Command’s Data Repository, Joint Knowledge On-Line (JKO), and JDTC Security Database and has a valid user agreement on file before being approved for creation.

C.9.3	Joint Individual Training 
Joint individual training is defined as the professional training and education of an individual to accomplish specific assigned tasks either independently or as part of a group.  Joint individual training will increase individual proficiencies and produce skilled warfighters. The outcome are individuals prepared to intuitively use multiple skills. These skilled warfighters will increase the effectiveness of joint training capabilities across threat spectrum. Examples of joint individual training include Joint Knowledge Online (JKO), schools, senior leader education programs, academic training seminars and technology delivered instruction.   The Contractor shall provide services for joint individual training tasks and sub-tasks at Suffolk and remote sites that include the following: 

C.9.3.1   Joint Knowledge Online (JKO). JKO delivers distributed learning courses to support DoD’s Joint Training System’s individual joint training requirements in concert with DoD specified standards.  

a.   Manage the Joint Knowledge Online (JKO) enterprise portal system using advanced distributed learning technology to deliver joint web-based training courses, products, knowledge and services.   
b.   Assist with the integration of other DoD systems to provide accessible, self-paced, pre-deployment web-based training and deliver access to the learning content management system (LCMS) and training resources on military classified and unclassified networks as well as the Internet.  The LCMS manages delivery of the web-based courses and tracks documents and reports student course completions.   
c.   Prepare on-line content. Maintain, convert, configure and post for web-enabled training courseware, videos, products and informational content.  
d.   Develop, expand, enhance and maintain accurate distributed  learning (DL) courseware.
e.   Capture, develop and update training content that supports the whole of government and comprehensive approach of joint training necessary to conduct joint combat, security cooperation, disaster response and humanitarian relief operations.  
f.    Create JKO training content to improve accessibility and replace more costly classroom training.
g.   Manage web-enabled systems and software applications, such as JKO’s Rapid Online Content Creation Environment (ROCCE) and JKO’s Learning Content Management System (LCMS), which are key components of JKO’s Joint Content Management Architecture (JCMA). 
h.   Coordinate on-line learning to allow for connectivity via Defense Connect Online (DCO) using Adobe Connect or newest technology for lessons to interact with students.
i.   Research, analyze and integrate other advanced technologies into JKO JCMA to achieve quicker efficiencies for on-line accessibility, responsiveness and training effectiveness. Maintenance and assessments of available technologies will be performed for the integration of new, advanced and emerging technological communications and may require the coordination with Army Knowledge On-line (AKO), Defense Knowledge On-line (DKO), and Defense Information Systems Agency (DISA) representatives.
j.   Develop, update, and maintain the JKO NIPRNET, JKO SIPRNET, JKO Internet Public, and Joint Worldwide Intelligence Community (JWICS) Portals, MilSuite, and JKO Portal-based Communities of Interest (COI) (such as newsfeeds, links, announcements, forums, and associated portal channels).   
k.   Develop and maintain JKO strategic communications plans and products, program analysis, business management documentation, higher headquarters tasking documents (includes tasking execution), fiscal planning (includes fiscal management execution), management of Joint Investment Database (JIDB) module and manage the integration of these representative types of documents throughout the program.

C.9.3.2   Academics. Joint training and education is delivered in person, via distant learning or a blended approach. Courses are taught via resident Training, Mobile Training Team (MTTs), Advanced Distributed Learning (ADL), technology delivered instruction and web-enabled virtual campus and is readily accessible by the joint community.   Requirements include the following: 
a.   Deliver and monitor on-site, globally accessed and deployable instructional mediums and methodologies. 
b.   Develop, maintain and distribute instructional material supported by outlines, lesson plans, reference material, briefs, lectures, videos, scenarios, animations, handouts, student and instructor workbooks and study guides, testing materials, critiques and feedback.  These products will prepare the warfighter to bring an effective skill-set to combatant commands, military services, and interagency, intergovernmental and multinational operations.  
c.   Translate academic content, lessons learned, emerging doctrinal changes and training and education requirements into useable training products and services including customized instruction for short notice, deployment, and Combatant Command, Service Agency specific requirements to meet the needs of the joint community.
d.   Review and assess relevance and effectiveness of interested Professional Military Education (PME) syllabi, curricula to accomplish Deployment Planning and Execution and GFM related learning objectives.  Provide tailored teaching products, slides, or scenarios as approved by the Government.  Develop a listing of products and services that can offer to select PMEs to resolve gaps in GFE and GFM related learning objectives, curricula effectiveness, and infrastructure support.  
e.   Research, analyze and employ the best learning strategies and methods to employ, train, and sustain a quality instructional staff, as well as leveraging state-of-the art technology into the development and delivery of all phases of training. Aggressively pursue options, including collaborative technologies, blended learning models, simulations and games to fully engage and motivate the students.
f.   Maintain, update and standardize the instructor certification program and ensure instructor knowledge and presentation skills maintain current credentials.  The Government shall be the final approving authority for the instructor certification program.
g.   Provide help desk assistance to customers who are seeking technical solutions to on-line connectivity and non-technical account help. Help desk will collect information from customers, analyze and troubleshoot the problem to provide a resolution.  
h.   Maintain and update the hardcopy and NIPRNET and SIPRNET “soft” course catalogs to provide descriptions of and changes to existing courses and addition of new courses.  The catalog at a minimum shall include a list of courses, a brief description of the courses, points of contact (POCs), E-mail addresses, phone numbers, status of joint training certification and accreditation.  
i.   Develop course completion reports (CCR) following the delivery of training. At a minimum, CCRs will consist of the summary of the training event, student roster, course critique and survey results, post-course exam results, demographic information, summary of issues encountered during the training event, and gather academic results and track individual progression.
j.   Maintain reference library (virtual and hard copy) of classified and unclassified manuals, documents, and reference materials required to conduct training, development and maintenance of curriculum.
k.   Assess courseware, delivery methods, and new versions of applications to determine impact, functionality and best methodologies to develop and deliver training on new application’s functionality.  Assessments will be completed based on changes to policy, doctrine, higher headquarters guidance, lessons learned, software version updates, Course Content Review Board (CCRB) results and changes to models and simulations.  Monitor applications development schedules and assess equipment requirements for future version releases.  Inform the Government of equipment, personnel, training, specialized expertise, and time requirements to accomplish future training.
l.   Schedule courses using the most cost effective, effective and efficient plan for resident and non-resident training and instruction.  The scheduling process considers stakeholder inputs (i.e. CCDRs, Course Managers, Surface Deployment and Distribution Command, Army Logistics Management College, Ft. Lee Army Logistics University, Professional Military Education institutions, etc.), collective exercise schedules, minimum class size requirements, high cost seasonal travel rates, availability of instructors, classroom availability, and other pertinent events within the established process and procedures.  

C.9.4	Joint Lessons Learned 

Joint lessons learned are captured through the collection, analysis, and assessment of experience gathered from real-world operations and training events.  Event priority and complexity determines the level and duration of support.   Joint lessons learned best practices and after-action reviews (AAR) produce recommendations derived from direct observations and sound analysis of current joint operations.  As part of this process, maintaining the lessons learned resource library, including archives and documents pertaining to joint operations around the world, is critical to joint training and doctrine.  Joint lessons learned support the Joint Training System through its recommendations for training and doctrine.  The development of joint operational lessons learned products and the integration of the lessons into relevant training objectives, doctrine, and professional military education provides the trainee with current perspective and lessons from the warfighter in the field.    

This effort ensures observations and collected data on contingency operations, Irregular and Conventional Warfare, interagency operations, humanitarian assistance and disaster relief operations are analyzed, lessons learned products are developed and these products and information are shared throughout DoD, including infusion with the Joint Event Life Cycle (JELC) of geographic combatant commands-sponsored joint training events.  These lessons learned tasks include, but are not limited to active collection, operational analysis, authoring, engagement and information sharing. Tasking authorities are SECDEF, CJCS, and COCOM Commanders. These products are made available to other U. S. Government Departments and international partners. (Where are the applicable documents listed? – JCOA listed applicable document: Unified Command Plan and Chairman Joint Chiefs of Staff  Instruction (CJCSI) 3150.25 series, Joint Lessons Learned Program). The Contractor shall provide services for joint lessons learned tasks and sub-tasks at Suffolk and remote sites that include the following:

C.9.4.1	 Active Collection, Operational Analysis and Authoring

a.   Develop data collection plans, draft studies, reports, and briefings pursuant to the requesting authority’s stated issues. 
b.   Develop Joint Lesson Alerts (JLA) and tailored analysis packages containing joint lessons and training issues.
c.   Conduct research based on hypothesized findings and issue statements to articulate the challenge facing the joint and coalition war fighter; it must be traceable.  Research and analyze existing doctrine, orders, organizational charts, mission briefings, command-generated reports, literature, and media articles to establish a mastery of the pertinent facts surrounding the issue or finding.  Conduct interviews of persons knowledgeable of the issue or finding being examined, attend briefings and meetings to gather additional information and identify additional interview targets.  Prepare prompt submission of written summaries of the interviews conducted, meetings attended, and other collected information is required to fully understand the issue or finding being examined.
d.   Develop draft front matter for lessons learned findings, draft supporting drill downs and associated material.
e.   Develop issue papers and assemble post-event briefing packages.
f.   Conduct quality assurance on developed material.
g.   Brief and disseminate reports and lessons learned products.
h.   Provide strategic inputs to comprehensive, integrative lessons learned and experimentation program.
i.   Serves as Joint Lessons Learned Product Manager to guide and coordinate study team efforts during all aspects of study development from inception through final product delivery.   

C.9.4.2   Engagement and Information Sharing. The application of analytical effort in providing engagement and information sharing requires a high level of customer engagement, customer relations skills, and knowledge of lessons learned products applicable to joint training and doctrine.  Requirements include the following:
a.   Integrate and produce training requirements identified in joint lessons learned products into Joint Training.
b.   Prepare briefings (including story boarding) and reports of analytical results to include the dissemination of each product.
c.   Search and retrieve data and distribute findings and lessons learned products across the U. S. Government and multinational lessons learned organizations through electronic dissemination via portals, web sites and e-mail.
d.   Produce joint lessons learned products to support development of approaches to solutions that include joint training and maintain electronic records of each finding and lessons learned product to include tracking finding status. 
e.   Draft and publish joint lessons learned bulletin. 
f.   Maintain library products to support joint training, doctrine and experimentation.

C.9.5	Joint Doctrine

The purpose of joint doctrine is to enhance the operational effectiveness of U.S. forces.  Joint doctrine consists of fundamental principles, tactics, techniques, and procedures that guide the employment of U.S. military forces in coordinated action toward a common objective.  It is the result joint lessons learned and forms the basis for the evolution of joint training.  
Joint doctrine is based on extant capabilities, i.e., current force structures and material.  It incorporates time-tested principles; e.g., the principles of war, operational art, and elements of operational design for successful military action, as well as contemporary lessons that exploit U.S. advantages against adversary vulnerabilities.  Use of joint doctrine standardizes terminology, training, relationships, responsibilities, and processes among all U.S. forces to free joint force commanders (JFCs) and their staffs to focus their efforts on solving the strategic, operational, and tactical problems confronting them.  Joint doctrine is authoritative guidance and will be followed except when, in the judgment of the commander, exceptional circumstances dictate otherwise.  Joint doctrine is not dogmatic – the focus is on how to think about operations, not what to think about operations.  Joint doctrine should foster initiative, creativity, and conditions that allow commanders the freedom to adapt to varying circumstances.  Joint doctrine should not include detail that is more appropriate in regulations and instructions, Service doctrine, standard operating procedures, plans, or other publications.  Joint training will be accomplished in accordance with approved joint doctrine.  Joint doctrine provides the foundation for Joint Professional Military Education (JPME) at all educational levels.  A major influence on doctrine is lessons learned and observations from operations, exercises, and training.  Relevant lessons learned are normally adopted during routine development and maintenance of a JP; however, if urgent or significant change is required, a change recommendation may be used.
JWFC is responsible for assisting the Chairman of the Joint Chiefs of Staff (CJCS), Combatant Commanders, and Chiefs of the Services in their preparation for joint and multinational operations through conceptualization, analysis, development, dissemination, assessment, evaluation, and revision of joint and multinational doctrine and TTP; this occurs primarily through a doctrine development process managed by the Joint Staff.  In conjunction with these responsibilities, JWFC is responsible for leading the joint integration of validated warfighting concepts, proven joint capabilities, lessons learned and best practices; this is accomplished largely through the development of other types of doctrinal related publications, including handbooks, pamphlets, and other doctrinal research and correspondence to enhance understanding of a subject area within and throughout the doctrine development community, and support to joint training and education.  The Contractor shall provide services to joint doctrine tasks and sub-tasks at Suffolk and remote sites that include the following:
a.   Revise JPS, AJPS and develop doctrine change proposals.
b.   Draft doctrines based on validated, value-added ideas from concepts and experimentation results and integrate concepts, lessons learned and best practices into joint and allied publications.
c.   Review of DOTMLPF Change Recommendations (DCR) and develop white papers and doctrine analysis reports (DARS) for recommending changes. Develop assessments on JPs in accordance with CJCSI 5120.02 and JWFC policies, instructions, and procedures.  
d.   Review joint concept development and experimentation (JCDE) campaign plans that identify JCDE concepts and events that can potentially affect joint doctrine.   
e.   Develop pre-doctrinal pamphlets and handbooks.
f.   Prepare front-end analysis (FEA) reports on new doctrine proposals.
g.   Review with comments (line-out/line-in format) joint, multinational, multi-service, and service publications and draft publications, including joint concepts and policy documents. Provide comments based on findings from research and analysis, extant joint doctrine, lessons learned, feedback from training events, assessment feedback, and consistency with join doctrine and experimentation results. 
h.   Consolidated inputs from JWFC directorates, subordinate commands, and activities within JWFC on various draft JPS and AJPS in a single command comment matrix.  
i.   Be familiar with and use of the Joint Staff Joint Doctrine Development Tool (JDDT) to produce…?.   
j.   Review service publications content to determine the joint implications.   
k.   Develop monthly publication assessment management plans.  
l.   Develop data collection plans, methodology and procedures for the assessment of joint doctrine which include but are not limited to: (1) draft and final request for feedback (RFF) packages; (2) analysis of RFF responses including an adjudicated matrix of all comments; (3) results of observations, interviews, questionnaires, and document reviews conducted as part of the assessment; (4) analysis of pertinent emerging concept, lessons learned, and best practices for possible inclusion, and (5) a formal assessment report for each assessment.  The assessment report shall include as a minimum: (a) a draft assessment report for coordination with DEG, (b) a final report to be sent by DEG, (c) if the report recommends an urgent change, a draft of the recommended change, and (d) a draft program directive for the revision (Task 5.1.1 above), (e) implications to UJTL based on projected doctrine changes, (f) implications to Key Doctrine Elements, (g) implications to joint courseware, and (h) produce a draft program directive (PD) for follow-on joint doctrine revision effort.  PDs are written in accordance with CJCSI 5120.02 and APP-47.   
m.   Analyze and report doctrinal trends of previous assessments, historical data and other available information for the development of the assessment report. 
n.   Perform research and develop analysis reports on doctrinal issues or with respect to publication development, multinational harmonization, and transformation-related DOTMLPF issues.  
o.   Collect and maintain doctrine and education information and feedback from joint training events, experiments, and real-world operations. 
p.   Support JNTC accreditation events to ensure doctrinal joint context deficiencies are identified.
q.   Recommend the integration of emerging doctrine changes into the Joint Event Life Cycle for JNTC events to support validation of emerging concepts.    
r.   Doctrine subject matter expertise (SME) to support the Process for Accreditation of Joint Education (PAJE).   
s.   Develop, publish, manage, maintain and distribute newsletters and distribution list.   Function as the Managing Editor and layout coordinator by coordinating articles, writing appropriate sections, developing a “camera ready’’ copy for printing, and coordinating with Government for printing and distribution of the newsletter electronically (PDF) and via military channels to organizations and individuals on the distribution list.
t.   Develop, maintain and update Joint Doctrine Group SOPs to ensure that current procedures and standards are reflected
u.   Travel INCONUS and OUTCONUS to various joint working groups, conferences, exercises, experiments, education sites, operations, and training events in the course of development of joint publications; the observation of experiments, operations, and exercises; and support to training and education.  When travel is required, provide trip report describing the purpose of the travel, summary of discussions and decisions made, summary of lessons learned and best practices observed during any exercises and operations for incorporation into doctrine, education and training courseware, and summary of any products provided to other organizations.    
v.   Maintain and update the Joint Electronic Research Library (JERL) database and the Joint Electronic Library (Internal) (JELINT) database.  Maintain doctrine products that USJFCOM places on the Chairman’s Joint Doctrine, Education and Training Electronic Information System (JDEIS).    
w.   Evaluate directives to include the development of the evaluation plan, the development of the exercise collection plan(s), the development of survey and interview questions, data collection at exercise and experiments, conduct of interviews, development of the draft evaluation report, review and adjudication of comments from the review of the draft evaluation report, and draft final report for submission to the Joint Staff, J-7.   
  
C.9.6	Joint Training Concepts

Joint training concepts are defined as the ideas and approaches to providing more effective joint training.  These concept requirements stem from the understanding of the evolution of the joint operating environment and the capabilities of technology.  This technology includes both changes to real-world capabilities associated with combat and stability. Relief and engagement operations location, as well as changes in the methodologies for delivering training across a broad audience with diverse behaviors for learning and adapting to change.  Joint training concepts guide the development of the future training environment so when the improved operational technology is ready to be fielded, to the maximum extent possible the training environment is in place. Examples of joint training concepts are Attack the Network (AtN) and Joint Training and Training Development (TD). The Contractor shall provide services for joint training concepts tasks and sub-tasks at Suffolk and remote sites that include the following: 

C.9.6.1	Attach the Network (AtN). The mission of Attach the Network (AtN) is to improve joint warfighting capability to identify various asymmetric threats, map the supporting threat networks and provide training on methods to dismember the supporting networks thus eliminating the threat. This mission is accomplished by supporting the Combatant Commanders and Services in preparation for and in conducting global joint and combined operations. Primary responsibilities include the support and conduct of joint, multinational and interagency training and mission rehearsal events focused on Commanders, Staffs, agencies, component forces; execution of Senior Leader Education programs and other directorates and organizations in order to expedite the incorporation of Attack the Network Methodology and analysis into the joint training environment. Requirements include the following: 

a.   Support joint training exercises to include COCOM, MRX, and Coalition events and throughout the Joint Event Life Cycle (JELC) and establish a capability to provide training focused on AtN methodology.
b.   Conduct AtN methodology training based upon developed AtN storylines and events, intelligence related products, Tactics Techniques and Procedures (TTPs), and AtN programs of instruction (POI).
c.   Coordinate participation to replicate C-IED enablers, augment Battle Staffs and assess training effectiveness.
Provide Observer/Trainers to participate in all phases of the MRX JELC to include academics, training and mentoring during exercises and participate in Theater Staff assistance visits.
d.   Leverage Joint Knowledge Online for the development and courseware and scenarios focused on AtN methodology. Include the nine phases to the AtN training cycle: AtN overview, AtN in the COIN environment, AtN concepts and methods, C-IED enabler integration, indicators, network templating, C-IED working group, network targeting and a practical exercise. 
e.   Develop AtN doctrinal products and related mission areas.
f.   Provide gap analysis and requirements identification process regarding emerging AtN training methodologies and systems.  

C.9.6.2   Training Development (TD). The mission of TD is to identify shortfalls and lead the development, improvement and integration of the joint training environment to enable trained, capable, and interoperable joint forces to meet future and present operational needs. The requirements include the following: 

a. 	Develop and deliver program assessment, planning and execution and strategic communications. 
b.  	Report on the Joint Training Functional Concept and other concepts and supporting documentation within the Joint Operations Concept (JopsC) family and assess their impact and relationship to current and future joint training requirements. Deliver assessments of Joint Capability Integration and Development System (JCIDS) documents, to include Joint Capability Documents (JCD), Initial Capability Documents (ICD), Capability Development Documents (CDD), and Capability Production Documents (CPD) to identify joint warfighting aspects for consideration and develop proposals and requests for support needed to develop associated training capabilities.
c.   Support program accreditation, analysis, improvement, integration, and event requirements including identifying and analyzing joint context shortfalls, and developing and integrating capabilities and solutions to meet those shortfalls.  Provide integration and coordination functions to enable testing and experimentation within, and to facilitate cooperation between, Accredited Joint Training Programs.   
d.   Establish onsite support element personnel at various COCOM and Service programs. Develop, implement, and maintain an assessment framework, methodology, tools, instruments, analytics, and reporting templates to support analysis of the extent that JNTC initiatives have improved and transformed joint training.
e.   Identify, research, analyze, assess and validate joint training environment shortfalls that will accurately represent the Joint Operating Environment (JOE).
f.   Provide joint training support to designated functional areas and management of operational/ technical support activities in order to ensure that JWFC meets all USJFCOM requirements for Joint Force Trainer-Operations and the Joint Warfighter Community.  Included will be the design, development, management, integration, execution, and maintenance of the Universal Joint Task List.
g.   Support the Technical Managers Communications/Command and Control (COMM), Instrumentation and Feedback, Opposing Forces, Modeling and Simulations, Information and Knowledge Management, Cross Domain Solutions and Emerging Warfare with programmatic planning, roadmap development and execution support.
h.   Support the Joint National Training Capability (JNTC) Site Certification program and coordinate solutions and development efforts for mitigation of joint training issues. 
i.   Integrate and configure management support for the Joint Conflict and Tactical Simulation (JCATS), Joint Theater Level Simulation (JTLS), Joint Training Data Services (JTDS) and the Joint Live, Virtual and Constructive (JLVC) federation. Software testing is required to ensure proper functionality and stability required for joint training exercises. 
j.   Provide Training Development (TD) Group and Joint National Training Capability (JNTC) strategic communications plans and products, T2 business management documents, JFCOM tasking documents and manage the integration of these representative types of documents throughout the program.  
k.   Support development, integration, implementation, and documentation of the JDLM in JLVC and Distribution Environment Support System (DESS) federations.
l.   Conduct configuration management of the JLVC JDLM software baseline.  As part of this effort, the Contractor shall ensure that software modifications that impact the JLVC federation, which are the result of testing and integration in other JDLM supported federations, are included in the JLVC baseline.
m.   Support Joint Federation Technical Integration by providing model integration and development support to the Training Development Group.  The objective is to develop a product line called the Joint Exercise Control Station (JECS) that can be distributed as an enterprise solution with the Joint Live, Virtual, and Constructive (JLVC) Federation for efficient computer-assisted exercise management.  Based upon requirements, a major effort is required to make JLVC tools easier to operate.  The Joint Exercise Control Station consists of the Joint Remote Client (JRC), the Joint Master Environment Manager (JMEM), the Joint Simulation Protocol Analyzer (JSPA), the JLVC Analysis Work Station (JAWS), the Joint Master Scenario Events List (MSEL) Exercise Control Station (JMECS) and the Joint Exercise Control Station – No Simulation (JECS-NS).  These products will be delivered as a complete set.   
n.   Provide technical integration support for the Joint Theater Level Simulation (JTLS), Joint Conflict and Tactical Simulation (JCATS), and the Joint Training Data Services (JTDS) product lines.   
o.   Provide web application and database development and integration that deliver prioritized process improvements. The Contractor shall develop a web-enabled enterprise data repository, develop migration techniques to parse data values for import from legacy data sources, develop automated reports based on JNTC requirements for data analysis.  The Contractor shall provide research and implementation recommendations for inclusion of advanced technologies in the area of Knowledge Management/Information Management.
p.   Develop automated machine-to-machine information exchanges by implementing Web Service mechanisms that utilize XML-based Web Service Description Language (WSDL) definitions for on-demand data access.  The Contractor will provide subject-matter-expert-level analysis of Web Service solutions that meet the identified priority automation of information exchanges between Knowledge Management and Information Management Systems. Upon completion of analysis and design of Web Service Solutions, the Contractor shall develop the necessary software code to test and operate Web Service mechanisms for data information exchange.  The priority data exchanges for Web Service automation are Universal Joint Task data available through the Joint Staff J7 UJT Web Service, Microsoft Office SharePoint Server (MOSS) Web Services that can integrate with  Enterprise SharePoint portal, and Web Service interface to IBM Rational life cycle management tools. Solutions developed to meet this requirement shall employ a Service Oriented Architecture (SOA) and Data Management Strategy that integrate with net-centric enterprise services and net-centric products that DoD implements throughout the Global Information Grid (GIG).
p.   Provide architecture and standards products.  The products generated from these tasks provide the foundation for requirements analysis and system design of future Joint Training Infrastructure.  All products should conform to the guidance contained in the DoD Architecture Framework (DoDAF) unless requirements dictate otherwise.  
q.   Provide JLVC engineering analysis to verify, validate and accredit new major releases of software within the JLVC.
C.9.8   	Joint Training Operational Support 

There are organizations outside the JWFC which have both a real-world operational mission to provide immediate augmentation to an operational staff, as well as provide specific training on roles and responsibilities to staffs and organizations so the augmentation may not be required or the stand-up of assigned forces can be expedited.   Joint training operational support is defined as assistance to the operational unit in order to enhance and facilitate their ability to provide requested staff collective training.  Examples of joint training operational support include support to the Joint Enabling Capabilities Command (JECC), Joint Public Affairs Support Element (JPASE), Knowledge Management (KM), Information Management (IM), and Knowledge and Information Fusion Exchange (KnIFE). The Contractor shall provide services to joint training operational support tasks and sub-tasks requirements at Suffolk and remote sites that include the following: 
C.9.8.1	Joint Enabling Capabilities Command (JECC). The JECC Communication Systems provides deployable, emergency-essential Joint Knowledgeable Management and Information Technology (IT) services to enable training management and ensure in-garrison CS capabilities. While deployed accompanying the forces, the Contractor shall employ, manage and develop Joint Enabling Capabilities (JEC) for Global Response Force execution and emerging operational requirements and provide immediate and short- duration support to establish, organize and operate a joint force headquarters.   The Contractor shall develop joint knowledge management templates and procedure, then deploy on short notice to aid joint force headquarters establish knowledge management plans and in turn, train the command’s personnel on the templates, procedures and plans. These actions require the development, documentation, and maintenance of the software tools and databases that track training, readiness and organizational information. Requirements also include the following:
a.     Provide training on the JECC Knowledge Management Plan (KMP) development and implementation. The KMP analyzes the knowledge environment processes against measured benchmarks, establishes criteria for improving efficiencies and effectiveness, and evaluates organizational processes to achieve the highest possible Capability Maturity Model (CMM) maturity level. For example, analyzing the operational processes utilizes the five step model based on the Six Sigma process improvement roadmap.    
b.   Maintain, test and integrate the JECC SIPRNET Prototype C4 Information (PC4I) and JECC NIPRNET Collaborative Information Environment (CIE) networks and services with technical support provided to software and application developers.   Documentation will be developed for a one-way NIPRNET up to SIPRNET cross-domain solution.

C.9.8.2   Joint Public Affairs Support Element (JPASE). The Joint Public Affairs Support Element (JPASE) is a deployable joint Public Affairs organization designed to provide Geographic Combatant Commanders (GCC), Functional Combatant Commanders, and Services with joint training for Public Affairs (PA) and operational staff in peacetime and a trained and equipped PA staff to support requirements during operational contingencies. The proponent agency provides support to the JPA community for a broad range of Doctrine, Organization, Training, Material, Leadership and Education, Personnel and Facilities (DOTMILPF) actions, activities and requirements including the development of capabilities, concepts and participation in research and experimentation. Requirements include the following: 

a.     Develop and provide recommendations through presentations, briefings, white papers, decision papers, information papers and command task responses.  
b.     Develop TTP, trainings, SOPs and identify media analysis activities.
c.     Research, analyze, integrate and coordinate PA products and activities to support the Joint Public Affairs (JPA) proponent functions of public affairs doctrine, capabilities development and integration, concept development and experimentation, education and lessons learned.

C.9.8.3   Knowledge and Information Fusion Exchange (KnIFE). The Knowledge Information Fusion Exchange (KnIFE) effort is the Department of Defense’s ongoing to collect and disseminate training information on countering Improvised Explosive Devices (IEDs) and related Irregular Warfare (IW) threats to U.S. and Coalition forces. Defeating these threats requires the coordinated involvement of many organizations and capabilities.  JKnIFE provides real-time and up-to-date training on all of these threats.  This essential operational support training is utilized by the research and development community and other interagency organizations. Products developed will be used in direct support of joint training for military, civilian, and interagency personnel with the latest information on IEDs and select related threats.  Requirements include the following: 

a.     Develop, update and maintain an all-source information to provide a central repository and fused knowledge products for use by military, government, and other interagency personnel.

C.9.8.4   Knowledge Management (KM). Knowledge Management (KM) methodologies provide the tool for effective planning, documentation, organizational analysis, internal architectures, and systems integration to support and justify decision making, performance management, and workforce development.  

a.	Develop KM requirements and identify process and technology opportunities to address gaps and better align core processes using IM tools and techniques.  
b.	Assemble and lead teams to identify problems and assess, correct, and implement solutions.  Analyze reports and make recommendations about products and processes.  
c.	Conduct a KM assessment to determine the types of knowledge required for key processes and identify the disconnects between sources of knowledge and processes; map KM vision, goals and objectives to draw relevant linkages for the development of a KM strategy and roadmap.  
d.	Assess readiness (people, process, technology) for knowledge management and develop work force development plans to address gaps.  
e.	Provide training on processes, procedures, products, and tools; develop user training guides for all tools and capabilities developed or selected as “system of record” to support the Command; leverage available DoD, LMS, and COTS products to support organizational workforce training, education and competency activities;  provide data analysis, research, position papers, planning documents, program status reports, and inputs to IM and KM processes.

C.9.8.5   Information Management (IM). Serve as the JWFC enterprise-wide Microsoft Office SharePoint Server (MOSS) subject matter expert.  Contractor shall execute tasks in the development and maintenance of MOSS portal sites and the master content portal for the JWFC.   

a.   Develop portal-related concepts and plans, draft policies and procedures, and implement solutions.  Reduce redundancies, increase accuracy of data, increase collaboration by using MOSS Enterprise Web Portal capabilities.  
b.   Copy, edit and proofread JWFC web content, archive web-based information for future needs and reference, train and support users of the web content management system, track and report on all site metrics, combine continuous performance improvement efforts with workflow automation technology capability to develop command-wide standard business practices.  

C.9.8.5.1   Enterprise Information Portal (EIP). Deliver support to internal and external JWFC users to include Webmaster services for MOSS Enterprise Web Portal and legacy web systems.  

a.      Perform WebGate accounts adjudication and the design and development of websites.  

C.9.8.5.2   Enterprise Content Management (ECM).  Develop a framework for ECM which includes the technologies, methods and tools used to capture, manage, store, preserve, and deliver content and documents related to J7/JWFC and its processes.  

a.   Design and maintain JWFC enterprise performance management scorecards and dashboards using MOSS and Microsoft Performance Point.  
b.   Create and maintain data warehouse and data marts for use of online analytical processing (OLAP) as an approach to quickly answer multi-dimensional analytical queries for forecasting and decision support as part of the JWFC scorecards and dashboards.  

C.9.9	Joint Training Core Support

Joint training core support is defined as the broad spectrum of commonly shared tasks necessary to enable the JWFC to accomplishment the remaining joint training functions.  They are captured under a single collective functional area because it is inefficient and ineffective for each functional area to dedicate resources and replicate these capabilities.  Examples of joint training core support tasks include support to the JWFC facilities and infrastructure, process improvement, Information Technology System Administration, and operations for the Chief of Staff (CoS) and executive-level support to the Resource Mission Office (RMO) (Can be worded: executive-level support to the JWFC mission). The Contractor shall provide services to joint training core support tasks and sub-tasks requirements at Suffolk and remote sites that include the following:


C.9.9.1   The JWFC facilities require efficient and technically sound support for Facility Operation and Maintenance, Systems Development and Design Services, Facility Analysis Services, Infrastructure System Services, Computer Aided Design (CAD) Services, Safety Program and Other Support Services.  These services include engineering, logistical, technical, and installation support services for military exercises, experiments and demonstrations as well as the integration of upgrades and configuration changes to the J7 Facilities, including security systems, Emergency Power System (EPS), Uninterruptible Power Supply (UPS) Systems, and technical power system.
  
Facility Management, infrastructure support and customer service encompass the management and execution of the warehouse, graphics shop, customer service center, protocol, event in-processing, logistics, audio/video and video teleconferencing, facilities technical support, and lead facilities planner.  The work requires a variety of well established warehousing and material handling methods and techniques. 

C.9.9.1.1   Graphics Support Operations. The Contractor shall manage graphics shop operations to meet event-specific and day-to-day operations for the JWFC Suffolk Complex.  Requirements include the following: 

a.   Design, print, and finish conference materials, badges, signs, pamphlets, brochures, web graphics, photos, lamination of maps, and operation and maintenance of engraver equipment.  
b.   Provide photography support to the JFCOM Suffolk Complex including flag, general officer, and VIP visits, promotion and retirement ceremonies, lobby and special events, on-the-spot awards, public relations, and documenting training events.  Photograph portraits, print photograph, produce photo CD ROM, and by maintain the camera loan program.  
c.   Liaison with internal and external stakeholders (i.e., Air Force Art Loan Program (AFALP)) to maintain inventory of and provide accountability of art pieces on loan.  
d.   Maintain and update inventory of the graphics shop supplies and materials in order to ensure inventory control, as well as MSDS sheets and safety information.
e.   Edit and perform graphics art for the development of joint publications, the JERL servers, briefings, courseware, and training support materials.

C.9.9.1.2   Audio/Video and Video Teleconferencing Services (A/V and VTC). AV/VTC support technical services provide the coordination, facilitation, scheduling of spaces and resources, video recording and the operation and maintenance of equipment. Exercise, non-exercise and training event AV/VTC support to the JWFC may be emergent requirements and may have less than a 24 hour notice response time with Saturday and Sunday services. Requirements include the following: 

a.   Manage the AV/VTC network design to provide upgrades and migration, hardware and software upgrades, installation, configuration management, system integrity, security, trouble-shooting, and documentation for various classified and unclassified systems. 
b.   Configure and manage telecommunications switching systems supporting IP and ISDN-based VTC (including ISDN switches, CODECs and MCUs) to meet 100% availability of critically defined VTC capabilities.  
c.   Research technical designs for VTC emerging technologies and assist in developing and upgrading technical designs. Repair current technological capabilities or install new AV/VTC capabilities.
d.   Process and document AVS feedback information and customer requests for assistance with briefings, presentations, and VTC sessions.  
e.   Plan for and perform scheduled and unscheduled maintenance of all related audio, video and VTC equipment, IP and ISDN-based VTC systems, cameras, digital white boards, switchers, routers, computer-based control systems, gateways, MCUs Desktop VTC, and associated test equipment, manuals, and wiring diagrams. Test equipment prior to fielding to ensure efficient equipment operability. Provide contingency plans  if equipment fails.
 f.   Install, configure, evaluate, and operate and maintain microcontrollers (MCUs), A/V switches, video streaming, control systems.
g.   Adhere to all COMSEC required training, support and provide secure configurations.  Ensure COMSEC available to support mission as required.  Coordinate and conduct COMSEC maintenance and updates with applicable COMSEC POCs.  Key and configure encryption devices to ensure full operations.  Prepare for and comply with Headquarters’ and internal inspections reports.

C.9.9.1.3   Warehousing. The mission of the JWFC requires the support of a large scale warehouse capable of receiving, tracking, storing, and shipping, delivering and receiving material and systems equipment. The Contractor shall operate and maintain warehouse to provide continuous warehousing support to training operations.  This includes the inspection, shipping, handling, and packaging of supplies and equipment, and manages equipment stored in the warehouse in accordance with shipping and receiving Government policy.  The standard hours of operation for the Warehouse and Shipping and Receiving Center are from 0630-1600 Monday through Friday.  A 24-hour, 7-days a week operation or any deviation of the standard warehouse operating schedule will be defined by the event schedule.  Requirements include the following:

a.   Move, track and store simulation and C4I systems equipment and other Government designated equipment in support of JWFC and JWFC supported operations.
b.   Prepare simulation system remote suite equipment and other Government designated equipment for shipment to remote sites, ensuring the accurate exercise-driven number of components and items are packed, unpacked, accounted for, and shipped to sites designated by the Government Event Planner.
c.	Maintain inventory and track accountability of simulation, C4I, and other system equipment during shipment, and during operation at the remote sites. Immediately notify the COR of any lost or damaged equipment.
d.	Manage receipt, distribution, inventory, track accountability and proper storage of materials and equipment at the specified warehouse sites supporting JWFC operations and functions. This includes support to other organizations that share facilities with JWFC or Directorates that receive warehouse support from JWFC.
e.	Coordinate the availability of Government owned administrative support equipment (FAX, copier, etc.) at remote sites.
f.   Identify defective equipment returning from exercise locations and process for repair, replacement or disposal.
g.   Move, pack and ship simulation and C4I system and other operational hardware within the JWFC facility.
h.   Coordinate the repair and maintenance of remote equipment to ensure to ensure efficiency.
i.   Inventory on-hand and required JWFC consumables. Inventory will include the level of consumables needed to support the exercise and non-exercise operations.

C.9.9.1.4   Library and Customer Service Center (CSC). The CSC Library contains books on military history, military   magazines, computer magazines, self-help, personal development, and “how to” computer books. The CSC is the central repository for archived JWFC exercise DVDs, both classified and unclassified.    The archived DVDs are used by military analysts to improve training based upon experiences gained from the recorded events.    The Contractor shall perform the following library functions in accordance with Library of Congress standards:

a.   Manage library, mailroom services, office supply store, facilities help desk, and Common Access Card (CAC) reset during working hours Monday to Friday, however a 24/7 schedule may be necessary on a limited basis to support training events.
b.   Oversee the classification, indexing, cataloging, storage, and circulation of books, periodicals, papers, classified reports, and documents stored on electronic media forms.
c.   Perform library maintenance of classified and unclassified documents and recommend items for inclusion to the archive or for disposal.  
d.    Order library resource products not immediately available.

C.9.9.1.5   Help Desk. The Contractor shall manage the JWFC Help Desk multi-level referral service and accurately summarize the problem and expedite the problem resolution process.  A Help Desk ticket is generated and maintained in the JWFC Oracle Help Desk Database for each call.  

C.9.9.1.6   Common Access Card (CAC). Common Access Card (CAC) Personal Identification Number (PIN) reset actions have historically been administrative support functions within the technical library of the JWFC.  

a.   Report all system malfunctions to the Information Technology Help Desk or designated contact for resolution to system failure.

C.9.9.1.7   Consumables.  The Contractor shall operate a consumable supply store for common office items from 0700 to 1600, Monday through Friday (Can’t this be combined within the warehouse to consolidate people and space?)  

C.9.9.1.8   Mailroom . The Contractor shall operate a central mail center that provides classified and unclassified mail and commercial small package handling services to the Suffolk, VA Complex.  

a.   Pickup and deliver incoming and outgoing U.S. Postal Service mail, guard mail and commercial small packages utilizing Contractor-supplied vehicle.  
b.   Receive and control all United States and NATO classified material, secret and below.

C. 9.9.1.9	Printing Services. The Contractor receives and processes incoming and outgoing Defense Automation and Production Service (DAPS) material in accordance with DoD DAPS Instruction. 

C. 9.9.1.10	Protocol. The Protocol Office arranges and coordinates schedules, and provides assistance to JWFC partner units, as well as local, state, and federal agencies on matters pertaining to protocol. 

a.   Organize protocol services to JWFC hosted visits as well as providing support in the hosting of official visits, visitors, conferences, and social events at JWFC and to the other directorates and commands co-located at the Suffolk Complex.  
b.   Advise and assist in matters pertaining to official ceremonies, social activities, and the status and or coordination of distinguished visitors to JWFC.  
c.   Plan and execute Distinguished Visitor events hosted by USJFCOM, JWFC.  Visits and functions are highly visible and directly affect the image of the organization and contribute to the ability of JWFC Deputy, CDR JWFC and other designated Flag and General Officers to establish a rapport with other organizations locally, nationally, and internationally.  

C.9.9.1.11   Event In-Processing. The Contractor coordinates with the event planner to perform processing actions and confirm details, i.e., day and time of event, number of participants, rooms being used, time of in-processing based on number of participants, requesting access badges from Suffolk Security Office based on specific needs of the event and individual, preparing packet with participant badges and reader cards, ensuring registration of participants in JEMIS (Joint Event Management Information Software).

a.   Support JWFC Security to ensure security information on Foreign Nationals has been received from DIA and assists to ensure security clearances are on file. Collaborate with Security to ensure security information on Foreign Nationals has been received from DIA.
b.   Audit badges after an event and report to the JWFC Security Manager of those not returned. 
c.   Coordinate event with Lead Planner, Exercise Manning and JWFC HQ Commandant. Review calling message for accuracy, registering participants in JEMIS (Joint Event Management Information Software), 

C.9.9.1.12	Logistics.  Support the functions of providing centralized support and an archive database (including total shipping costs, hotels used, and personnel supported) for all matters related to the day-to-day logistic operations of the JWFC.  The support will be provided in accordance with current version of the established exercise and event schedule.  Support requirements include Event Planning, Preparation, Execution and Assessment, Cargo Handling and Shipping.  Coordinate shipments and deliveries, including classified equipment and documents, with the appropriate Transportation Management Office or JWFC Customer Service Center for small commercial shipments and MILAIR Shipments.

C.9.9.1.13	Infrastructure and Facilites Engineering Management. The JWFC facilities require efficient and technically sound technical support (revise) for Facility Operation and Maintenance, Systems Development and Design Services, Facility Analysis Services, Infrastructure System Services, Computer Aided Design (CAD) Services, Safety Program and Other Support Services.  These services include engineering, logistical, technical, and installation support services for military exercises, experiments and demonstrations as well as the integration of upgrades and configuration changes to the J7 Facilities, including security systems, Emergency Power System (EPS), Uninterruptible Power Supply (UPS) Systems, and technical power system.
  
C.9.9.1.14	Facilities Lead Planner 

a.     Arrange, develop and maintain seating floor plans and utilization charts. 
b.     Submit and track TSRDs (Telephone Service Request Document).
c.     Submit and track CMRDs (Computer Move Request Documents).

C.9.9.2		JWFC Chief of Staff (CoS) and Higher Headquarters Support. 

JWFC CoS requires support for strategic planning, policy development and organizational process improvement. The application of continuous performance improvement methods, integrating DOD best business and management practices processes such as Activity Based Management, LEAN Six Sigma, Project Management, and similar approaches, support the strategic initiatives of the Commander’s mission, vision and goals of the joint training environment. Contractor shall execute tasks in the development and distribution of strategic planning for the JWFC CoS and higher headquarters.  Requirements include the following:.  

a.   Develop strategic plans, organizational performance assessments, executive strategic communication plans. 
b.   Leverage knowledge and information management (KM/IM), standardize and streamlining internal business processes, for a process improvement outcome. 
c.   Standardize and streamline internal business processes.  Apply continuous performance improvement methods; integrate DoD best business and management practices processes such as Activity Based Management, LEAN Six Sigma, Project Management, and similar approaches. Conduct an assessment of business processes and present findings. Outline roles, responsibilities, charters, and develop templates to improve strategic initiatives. 
d.   Develop strategic plans based on reviews and recommendations on guidance and policy documents.
e.   Develop and maintain strategic planning calendar, cross-command planning and integrations efforts. 
f.   Prepare and maintain meeting agendas, conduct research in order to prepare briefs, pre-brief leaders, prepare and review materials used for events, and develop courses of action and decision papers.  
g.   Prepare and deliver Balanced-Scorecard to assist in strategic planning processes and analysis for Command strategic initiatives.  
h.   Manage the governance process requirements of identifying, validating, documenting requirements, coordinating meeting agendas, conducting research, drafting documents, and capturing discussion and action items.
i.    	Maintain and update the Command-wide scorecard, design and support the implementation of an assessment plan to assess organizational ability to deliver products and services in accordance with strategic guidance and assessment tools. 
j.    Conduct analysis to identify performance trends and training gaps. 
k.   Gather internal and external surveys and feedback to identify process improvements and assist in preparing annual reviews.

C.9.9.2.1	Strategic communication.  Develop and implement strategic communication plan that addresses internal and external communication and engagement needs. 

a.   	Develop and monitor strategic messages for the communication strategy and product development, monitor messages in brochures, flyers, videos, etc. (huh?) produced by various groups for consistency and coherency with overall JWFC and joint training enterprise strategy, support engagement of J7/JWFC leadership with Combatant Commands, Military Services, academia, industry, Distinguished Visitors (DV), and J7/JWFC team members, in a variety of forums, develop a bi-annual catalog of joint training opportunities for partners, provide J7/JWFC technical  planning, coordination, and execution in events. ( BJD is seeking clarity of this requirement)
b.   Coordinate meetings, drafting agendas, preparing briefs, pre-briefing leadership, preparing minutes and identifying action items.

C. 9.9.2.2   Workforce Management (WFM). The WFM mission recruits and retains the workforce and develops proposed strategies and courses of action relating to personnel issues.  

a.   Maintain employee databases such as MS Excel and use Microsoft SharePoint portal to track employee and staff actions such as training, recruitment, and timekeeping, portal access, assignments, job order numbers and employees and programs and projects, and employees processing.  
b.   Assist with the execution WFM processes within the Personnel System and the Performance Management System. 
c.   Maintain and update a human capital strategy for the total workforce that institutionalizes timely recruiting, selection and career development processes.  This involves the analysis of positions to identify critical skills and performance requirements.  Build a competency model and career path framework for leadership development and succession planning.  Implement the civilian personnel recruitment process via the Department of the Navy Human Resource web-site CHART, the Defense Civilian Personnel Data System, USAJobs and other on-line recruitment tools. Track civilian recruitment actions from work induction to final recruitment selection, review and provide content input of personnel policies and hiring practices to assist employees and senior leaders, prepare documents including agendas, briefings, charts, graphs of the status of personnel actions, the actions for the recruitment process, and the current personnel status on end-strength, gains and losses. 
d.   Respond to customer inquiries to resolve personnel issues. Develop and maintain updates of rating official and Higher Level Reviewer (HLR) matrixes; develop presentations, briefings, and point papers, prepare for and participate in mock pay pools, pay pool midpoint exercises and the end performance cycle reconciliation process. 
e.   Track and monitor newly reporting and outgoing personnel, rating officials, and HLRs. Maintain a database of personnel actions which result in a status change in or a change in rating official.  Monitor dates for deliberations to the civilian personnel and rating officials to avoid late submissions.  Document and disclose performance management requirements and job objectives.    
f.   Review, correct, and prepare documents for civilian personnel actions to include the processing of Recruit Request Forms (RRFs), Request for Personnel Actions (RPAs), position descriptions, and pay setting worksheets in accordance with Office of Personnel Management and the Department of the Navy laws, regulations, policies and JFCOM manpower personnel standard operating procedures.  

C.9.9.3   JWFC Support Contractor Work Breakdown Tasks 

The WBS is a description of what is done, not how to do the tasks.   As the Contractor teams use a common process, such as the JELC, the teams will require a common lexicon to ensure similar items are captured for analysis.  The Contractor teams shall adopt a WBS that fits within the framework of the WBS established for the JFT, and design an organization that tracks processes and tasks within that WBS.  The JFT needs processes that provide services for potential JTF commanders, JTF staffs, external and internal customers.  The JWFC is a process-driven establishment and tracking the cost of processes is required.  The processes and sub-processes that enable the JFT are described as IDEF0.  Processes and sub-processes map to the WBS.  A significant process is the continual review and assessment of all other processes with a view toward optimizing delivery of service.  When this process review activity identifies a need for change, a project is necessary to implement that change.  The events supporting the JFT role in the training cycle itself are treated as projects, and separate WBS levels are established.  The task includes the activity based reporting system, and supporting the maintenance of the databases and reports required to assess and evaluate the elements of the Joint Force training program.

C.9.9.3.1   Work Breakdown and Activity-Based Cost Collection and Management  

The JWFC will develop and manage the Activity-Based Cost program, compatible with and integrated into the overall JWFC operations.  The purpose is to provide its leadership with decision-quality information based upon the allocation and cost of resources.  

C.9.9.3.2   	JWFC Work Breakdown Tasks

The Government will maintain a work breakdown structure that will allow for the allocation of resources and the capture of costs in support of the Activity-Based Cost  /Management tracking.  Contractor management of activities will use the same data elements to ensure a consistent application of terms used to identify cost elements.  The objective is to ensure the Government can minimize the overlap in processes, identify cost drivers, and validate the distribution of assets with the priority of the programs.  The Contractor shall use the same Activity-Based Cost Definition Dictionary used by the Government, provided for tracking event and support cost drivers.  Programs that require specific processes will be provided tailored support for WBS tracking.


C.10	Personnel Resource Bands

The Contractor is responsible for the selection, training, management and performance of the workforce provided to accomplish the tasks within this contract.  The skills, knowledge and past experience of the various team members that would demonstrate a high probability of success is that information that may be required by the Government for task evaluation. The objective is to define what work is required for the various tasks and allow the Contractor to determine how to efficiently use the available workforce to meet the performance objectives. The labor categories are in bands that cover the various categories that are essentially in the same field with varying levels of experience.  These categories are listed below in six bands, Program Management, Analysts, Project Supervisors, Operations Support, Technical Support, and Functional Support.
 

	PERSONNEL RESOURCE BAND
	WORK REQUIRED BY BAND

	Program Management 
	Includes the on-site Program Manager for the Prime, Deputy Program Manager, and Senior and Executive- level corporate managers located at corporate office locations. Positions listed are the senior management level for the contract.  They are required to manage the resources available, establish priorities and schedules based on task order requirements.  They provide the interface with the Government COR, Senior Military Officers and OSD Officials and provide briefs on project progress. They are responsible for the hiring, capability development, discipline, and dismissal of contract personnel. They provide the expertise necessary to support the role of the JFT in the various tasks areas contained within the contract and prepare the workforce to support emerging requirements that will evolve during the contract period of performance.  They are responsible for all aspects of JST support to ensure a balance of efficient and effective operations.

	Analysts 
	Analysts are highly-skilled persons with knowledge gained over years of experience at senior levels. They provide realistic role-playing as well as reliable, consistent advice and thought-provoking recommendations to various audiences in training and real world events.  They will ensure the integrity of the training and maintain a knowledge base that is consistent with the task order requirements that covers the full spectrum of tasks listed in the contract.  Analysts serve as the catalyst for developing and evaluating new ideas.  They provide the expertise and insight to support programs and leaders at all levels, including very senior levels, such as Governors, Combatant Commanders, SECDEF and others in the civilian and military sectors.  Analysts are the Contractor equivalent of the Government’s HQE program. Very experienced subject matter experts in areas such as of science, diplomacy, international affairs, finance, law and law enforcement, medicine, military operations, civil engineering, and terrorism. May be referred to as Senior Scientists or Senior Advisors.   

	Project Supervisors  
	Project supervisors are the Contractor task order leaders.  As middle-level managers, they have the primary on-site responsibility for successful accomplishment of the task order.  They are the Contractor equivalent of the Government’s Technical Assistant.  Project supervisors are responsible for ensuring both the JST and government personnel have a clear understanding of the tasks, resources, capabilities, schedules, metrics, and desired end-state. While they do not have to be subject matter experts in all of the areas of their assigned task order, they are expected to fill a production role, vice exclusively manage the Contractor work force. They are responsible for maintaining accurate records of resources expended, estimates of resources required to completion, and the daily status of their Contractor workforce. 

	Operations Support
	This resource band is responsible for the accomplishment of the majority of the JST effort.  The following capabilities are typical of operations support labor:  JST equivalent of event planners, response cell I/Cs and senior controllers, data collection and assessment, operations research, military and political analysts, instructors, courseware and doctrine developers, scenario developers, intelligence specialists, AT/FP, and event logisticians 

	Technical Support
	Members of the JST designated as technical support provide the expertise required for planning, architecture development, instruction, execution and assessment of the M&S and C4I necessary to support joint training events.  Additional typical areas listed as technical support include: engineers, computer programmers, model management and development, communications, audio visual operations, web development, CCTV, video production.  

	Functional Support 
	Work to be performed in this category will include programmatic and event support not covered above.  Positions provide material, research, contracts, admin and fiscal support of joint-training related functions and efforts for both the JWFC staff and JST Program Manager.  May encompass student, trainee, interns, and part time positions. 

	
	




C.11	Phased Transition (Phase-In And Phase-Out)

The Contractor shall develop a Phased Transition Plan, which includes the contractor’s training plan for support of JWFC in areas awarded and tasked.  For the conduct of this training, the Government will provide simulation system hardware and software, doctrinal and tactical references, training facilities, and system documentation.   The Phased Transition Plan shall result from a tasking under the initial order under the contract.

The Plan consists of two parts: Phase-In and Phase-Out.  The Phase-In shall address the ramp-up in numbers of people and the transition of the work.  The Phase-In requires the Contractor to work with the existing contractors in the transition of work being performed.  Phase-Out of the contract shall address the transition to the next Contractor at the end of this contract.  The Phase-In and Phase-Out periods each shall be no less than sixty (60) days but no more than one hundred and twenty (120) days.  The reference is to calendar days, not working days.  The level of detail for the plan must be sufficient for each of the four parties to understand and be able to execute.  The four parties are the Government, the incumbent Contractor; the Contractor awarded this contract, and the Contractor that will be awarded the follow-on to this contract.  The plan will address the ramp up of the contract and the process to ensure that the impact to other programs within the USJFCOM is mitigated. 

During the period from the contract award, until the phase-out of the current contract, there will be events that are proceeding as part of the long-range schedule.  The new contract personnel will assist the existing contractors in the performance of the functions with the expectation that as the events continue, the new Contractor shall take on the responsibility to execute.  The management of the overlap of the two contracts is a Government function.  Guidance will be issued providing direction and clarification of each contractor’s responsibility that is within the scope of the respective contract. 

C.11.1   During transition, the Contractor shall provide the following:

a.   Conduct indoctrination/orientation for new contractor personnel
b.   Provide training to contractor personnel on specific applications unique to JWFC 
c.   Effect the transfer of Government property
d.   Establish subcontractor arrangements
e.   Exchange program-related corporate knowledge with incumbent.
f.   Establish MOA’s and nondisclosure agreements as required with incumbent contractors supporting USJFCOM/JWFC.
g.   Observe and participate in exercises and support events in process. 
h.   Develop administrative and operating processes in coordination with JWFC.

C.12	Other Contractor Personnel Training Requirements 

To the extent that contractor personnel, during the life of the contract, are required by the Government to be trained in the following listed areas, the training will be addressed, included, and provided for under task orders issued under the contract for implementation by the contractor:

a.   Program changes and future operations (i.e., training for concepts, applications, and equipment not yet included, developed, or integrated into the various JFT events),
b.   Sustainment training (i.e., training to keep the program current with respect to operations, doctrine, and technology), and 
c.   Event and program specific training (i.e., training, over and above the required qualifications detailed above, required to cover a specific event or the integration of multiple events into a single exercise or event).

C.12.1	Sustainment Training 

This training is continuous for all contractor personnel throughout the contract period.   The Contractor shall  operate a professional development program designed to ensure all contract personnel sustain their expert proficiency level and to update their professional, technical, simulation, and doctrinal knowledge base.  The program shall include any areas of JWFC mission expansion (new models, doctrinal concepts, equipment, capabilities, threats, units, and missions). The Government and other JWFC contractor personnel may attend such training.  

C.12.2	Contractor Personnel Event Specific Deployment Training 

The deployment training (sometimes called pre-deployment training) program shall be sequenced and timed for execution during the pre-deployment phase of JWFC event cycles.  Some Simulation Training of contractor personnel as specified in above may be accomplished in conjunction with the contractor's training of augmentees; however, this training shall not interfere with unit augmentee training (unit augmentee training is that training provided by the Contractor to unit player/controllers who will serve in response cells, operate the simulation and make its operation transparent to that portion of the exercised unit's command post, which may be in a remote location).  The Contractor shall ensure that all subjects (both doctrinal and simulation) and materials are covered in training periods prior to deployment for each exercise.  The Contractor can anticipate Government participation and Government quality assurance personnel in each training session.

C.13  	 Performance Reviews

The Government may schedule Contractor performance reviews.  The Contractor shall provide a briefing that addresses the performance of the Contractor for the designated performance timeframe, plans, cost controls, issues, risks, and innovation recommendations that would improve the ability of the team to improve performance. The briefing should cover all of the awarded task orders for that Prime during the selected reporting period.   The Government Technical Assistants may be designated to present the Government’s review of the Contractor’s performance to include quality, schedules, resources, cost savings, timeliness, innovation, and improvements adopted.  The purpose of this process is to ensure that a channel of communications is available to both parties to optimize contract outputs. 

C.14	Contract Deliverables 
	
Each task order will contain a Contract Data Requirements List (CDRL) which identifies specific deliverables necessary for the successful management and accomplishment of the task order.   Below is a sample of a task order CDRL:

	Report
	Description
	CDRL


	In Progress Review Briefing

	Status of program
	A001

	Progress, Status and  Management Report
	Monthly financial report indicating task order ceilings, execution performance, and forecast of resources at the end of the period of performance
	A002

	Property Accountability Report
	List of Government a property by location
	A003

	End of Contract Final Report
	Self-explanatory.
	A004

	Quality Control Plan
	Description of how the Contractor is going to ensure products and services meet Government requirements
	A005

	Phase-in Phase-out Plan

	The Contractor's transition management plan 
	A006

	Contractor Initial Training POI
	The plan for training personnel to ensure they are ready to perform.
	A007

	Exercise Summary Report 
	History of event activities
	A008

	After Action Review
	Graphic Data Reports for documentation of the AAR.
	A009


	Threat Data Analysis
	Battle summaries of opposing actions for AAR input.

	A012


	Joint universal Lessons
Learned (JULLS)
	Documentation of event lessons learned 
	A013

	Exercise Joint AAR
	Report of observations of training audience responses to event stimuli.  Used by higher headquarters to determine proficiency and  joint learning
	A014

	Contractor Sustainment POI
	Status of Contractor training program 
	A015

	Exercise Planning Conference/Meeting Minutes
	Self-explanatory
	A016

	Training Audience Read
Ahead (TARA) Package
	Summary of exercise design and academic training offered.
	A017


	Scenario/Road to Conflict 
Summary
	Provides requisite background information.
	A018

	Exercise Master Scenario Events List
	List of discrete event injects to add realism and manage training objective accomplishment
	A019

	Exercise Simulation Control
	Simulation control planning document
	A020

	Rules and Workarounds Book
	Document for conduct f the event, including emergency procedures
	A021

	OPFOR Campaign Plan
	Threat plans, directives and related details.
	A022

	OPFOR Supporting Orders
	Threat leadership subordinate guidance information details.
	A023

	OPFOR Order of Battle Output
	After-action data report on OPFOR.
	A024

	Augment and Mini-exercise
Training Plan
	Self-explanatory
	A025

	Significant Events Journal
	Documentation of significant events during exercises.
	A026

	Contractor Exercise After Action Report
	Contractor observations and assessment of the conduct of the event.
	A027

	Test Incident Report

	Historical record of problems encountered with 
Government-furnished computer software.
	A028

	SIM System Support Supplies Report
	List of supplies required for support of simulations, operations including all peripheral equipment.
	A029

	Telecom Remoting Requirements and Site  Survey
	Site survey report providing the Government with specific recommendations pertaining to remoting requirements of all telecommunications.
	A030

	Telecommunications Service
 Report
	Information for commercial data and telecommunications requirements for upcoming exercise support.
	A031

	Site Survey MOA
	Site survey information/requirements agreed upon by both the
 Exercise unit and JFWC.
	A032

	Telecommunications Trouble
 Log and Network Ops Security Center Reports
	Report of events related to installation, use, fault detection, diagnosis and related telecommunications shortfalls and NOSC Reports
	A033



NOTE:  All deliverables shall be provided in accordance with DD1423, CDRLs and in media for automated storage distribution.

C.15	Appendices to the PWS are TBD


*To access information available in the J7/JWFC Reading Library, contact Ms. Barbara Durso, JWFC at (757)203-XXXX, Barbara.durso @jfcom.mil. Upon written request to the Contracting Office, this document may be provided via e-mail or compact disc to the requesting party.  POC at the Contracting Office is Ms. Katie Freeman, Code 290.2A, who may be reached via e-mail at katie.freeman@navy.mil.



