


PERFORMANCE WORK STATEMENT (PWS)

1.   INTRODUCTION
[bookmark: _GoBack]
Naval Support Activity (NSA) Crane covers 100 square miles, over 64,000 acres and has 325 occupied buildings that require telecommunications services.  NSA Crane’s Base Communications Office (BCO) has been tasked with providing modern telecommunications support services to a diverse customer base throughout NSA Crane.  Responsibilities include managing all aspects of the base telecommunications systems to deliver voice and last-mile or cross campus data transport. To meet these responsibilities, the BCO currently uses systems such as Synchronous Optical Networks (SONET), Asynchronous Transfer Mode (ATM) networks, analog and digital networks, and information management systems to provide technical support services, installation, demolition or removal and disposal, movement and relocation of voice and data circuits. The BCO is not responsible for LAN services.

The BCO maintains approximately 150 miles of Single-mode and Multi-mode outside plant fiber that is both buried and aerial, and approximately 200 miles of buried and aerial copper outside plant. Installations, locates, repairs, and upgrades are completed as necessary by the BCO.

The BCO also maintains a Class V Nortel MSL-100 Telephone Switch with two Regional Switching Centers and five Remotes with a switching capacity of 10,000 telephone lines and a 10,000 line OCTEL 300 voicemail system to deliver telecommunications services at NSA Crane. Approximately 7500 voice lines and 365 non-voice circuits are currently provisioned for customers. The MSL-100 system will be replaced in 2014 with a new Avaya CM6 system using IP trunking to remote gateways which will deliver both analog and digital TDM services to the customer. The OCTEL 300 voicemail will be replaced with a Callware Callegra voicemail system.

The BCO is responsible for all telephony moves, additions and changes (MACs) on base which historically average around 5000 work requests per year, and all fiber and copper installs and repairs in support of the mission stated above. The BCO is also responsible for alarm circuit and last mile wide area network data circuit installs and manages all circuit connectivity on and off base. The BCO provides customer service, records management services, and telephony helpdesk support to customers at NSA Crane.


2.   SCOPE

The Contractor shall deliver the necessary resources to perform the requirements of this PWS in support of the BCO mission to deliver voice and wide area network data services. The BCO does not support local area data network services such as NMCI / NGEN, RDT&E, and similar networks. These data networks are specifically outside of the scope of this contract with the exception of a requirement to deliver commercial or government long haul circuits “last mile” across the base from the LEC to the customer point of demarcation. The BCO does not support Cable TV distribution infrastructure.

The Contractor will not support other BCO functions such as Enterprise Land Mobile Radio (ELMR), functions that are determined by the Office of Management and Budget to be inherently government work, and other functions not specifically requested on this contract. The Contractor shall contact the Contracting Officer (KO) immediately before completing any requests that are suspected to be outside the scope of this contract.

The Contractor performing the requirements of this PWS must be an Avaya authorized partner for both legacy Nortel and current Avaya telephony product lines (Avaya “Purple”). This PWS is for a Firm Fixed Price requirement for non-personal telecommunications support services, including all resources such as vehicles, labor, equipment, materials, and subscriptions required to maintain Government Furnished Equipment (GFE) in accordance with (IAW) the requirements stated in this PWS.  Emergency repair services and scheduled downtime for repair or new software and equipment replacement is an inherent part of this requirement. The period of performance of this contract will start 1 January 2014. The contract will run until 30 September 2014, with four (4) option quarters of three months each to allow the Government the ability to extend as far as 30 September 2015 as required. The scope of this PWS is divided into three parts.


2.1	DAILY OPERATION, DOCUMENTATION, MAINTENANCE AND REPAIRS

The Contractor shall bill a Firm Fixed Price monthly rate to Contract Line Item Number (CLIN) 0001 to support the items defined in part 2.1 and the subparts of this PWS. CLIN 0001 shall be funded solely by NSA Crane.


2.1.1	MAINTAIN LEGACY SYSTEM

The Contractor shall provide the necessary labor, tools, parts, materials, software, and subscriptions required to maintain the daily operation and complete documentation of the legacy network. The legacy network includes but is not limited to a Nortel MSL-100 switch with two Regional Switching Centers and five Remote Cabinets, related battery and power systems not to include generators, K&R Custom Software Telephone Management System (TMS), OCTEL 300 voicemail system, FMT-150 and similar fiber optic system, and IMMX SecureLogix firewall. 

Maintenance will include preventative, routine and emergency repair or replacement of system components as recommended by the manufacturer of all components to maintain a complete system for the delivery of analog and digital voice, and wide-area data telephony service to the BCO customers. The Contractor shall provide all hardware, cabling, software, subscription updates, and programming necessary to maintain the BCO systems in accordance with Navy and industry best practices, standards, and security requirements.

The Contractor shall work with the COR to replace hardware for the OCTEL 300 voicemail system through the existing Government contract until it expires on midnight 30 June 2014. The Contractor shall provide hardware for the OCTEL 300 system starting 1 July 2014 until the OCTEL 300 system is replace. The Contractor shall provide all labor and consumables.


2.1.2	PHASED REPLACEMENT

During calendar year 2014, a separate government/contractor team will procure, program and begin a phased replacement of some of the legacy system. To bring the overall system into Joint Interoperability Test Command (JITC) compliance an Avaya CM6 switch, Callware Callegra Voicemail, and CAIRS.NET telephone management system will be installed over the course of several weeks or months to replace existing components that are at end of lifecycle and cannot be upgraded. Many of the parts of the legacy system used to deliver data and other circuits will remain in place. The Contractor will support both the new and old equipment during the phased installation.


2.1.2	MAINTAIN NEW SYSTEM

The Contractor shall extend the scope of section 2.1.1 of this PWS to include all new components installed to replace end of lifecycle components during the period of performance of this contract.

The new voice switch will be JITC certified and fully accredited as compliant with DoD Information Assurance (IA) requirements and will receive an Authority to Operate (ATO) and Authority to Connect (ATC). The Contractor shall become familiar with the design, hardware, and operating parameters of the voice switch and related systems and ensure no changes to the system are made to violate policy or cause these accreditations to be revoked.


2.1.3	WARRANTY CLAIMS

The Contractor shall be responsible for processing and fulfilling warranty claims while covered under the manufacturer warranty, or manufacturer support contract. The Contractor shall work with the manufacturer, the BCO, and other Navy groups to complete warranty claims as required.


2.1.4	CABLE PLANT

The Contractor will be responsible to provide the necessary labor, tools, parts, and materials to document, label, repair, remove if unserviceable, locate, replace and otherwise keep in working order the existing fiber and copper outside cable plant infrastructure supporting the BCO mission. The outside cable plant extends from the LEC point of demarcation to the customer demarcation, typically at an appropriate registered jack at the customer premise equipment or desk.

The Contractor is not responsible to maintain any proprietary or customer owned networks that are not supported by the BCO. Examples of such networks include the Navy Marine Corps Intranet (NMCI) or subsequent Next Generation Network (NGEN), and Research Development Test & Evaluation (RDT&E).

The Contractor shall coordinate as necessary with other Navy groups who are responsible to construct aerial or buried paths for outside cable plant. The Contractor is responsible for locating buried cable plant supporting BCO services per industry standards as part of this CLIN. Historically there are approximately 450 locate requests on average each year.


2.1.6	TROUBLE LOG

The Contractor shall maintain a database of all trouble calls using the Government furnished Telephone Management Systems (TMS) mentioned in this PWS. The Contractor shall ensure tickets can be tracked by unique ticket number, and that sufficient data is captured for reporting purposes mentioned in this PWS.


2.1.6	TECHNICAL LIBRARY

The Contractor shall maintain a current library of technical manuals; vendor produced training materials; Standard Operating Procedures (SOPs); safety information; equipment documentation and literature; best practices; relevant websites; schematics; as built drawings; MSDS; and other materials required, recommend, or supplied by the manufacturer.


2.2	EMERGENCY REPAIRS

The Contractor shall perform all of the duties in section 2.1 of this PWS as requested in response to emergency situations such as natual or man-made disasters that arise after normal working hours where specifically requested by the KO, the Contracting Officer’s Representative (COR) or the Assistant COR (ACOR). Such situations may be required to restore critical infrastructure that is required to preserve life or real property at NSA Crane. The Contractor shall invoice CLIN 0001A for emergency services provided.

The contractor will consider emergencies that arise during normal working hours as defined in section 3.1.6 of this PWS to be part of section 2.1 or CLIN 0001 of this contract.


2.3	CUSTOMER MOVES, ADDITIONS, CHANGES (MACs)

Each of the fourteen telephone customers at NSA Crane will direct cite funding to a sub-CLIN of this contract (0002001AA to 0002001AN) to pay for efforts to modify, relocate, provision new telephony service, and build network infrastructure in support of BCO provided services.


2.3.1	RECEIPT OF CUSTOMER MAC REQUEST

The Contractor shall receive MAC requests submitted by customers to the trouble desk during normal hours of operation as defined in section 3.1.6(a) of this PWS. The Contractor shall issue a unique tracking number and assign the MAC to the appropriate CLIN established for each customer. The Contractor shall notify the COR/ACOR if it is not obvious to the Contractor that the MAC falls within the scope of this contract.


2.3.2	PREPARE ESTIMATE

The Contractor shall make arrangements to meet with the customer to survey the job site as required to prepare a written estimate of cost to complete the request.

The Contractor shall provide a written estimate detailing time and material costs for each MAC to the COR/ACOR who will double check the MAC is within the scope of this contract and verify sufficient funding exists on the CLIN to fund the cost of the MAC. The COR/ACOR will review the MAC quote with the customer, and receive written approval from the customer before the COR/ACOR gives the Contractor permission to proceed with the MAC.

2.3.2	PROVISIONING SERVICES

The Contractor shall assign the digital number (DN) or line equivalent number (LEN) from the BCO list of available numbers when provisioning new services. The Contractor shall ensure the provisioned services are connected to the appropriate trunking lines and have the proper class of service on the network.


2.3.3	DOCUMENTING CHANGES

The Contractor shall ensure the TMS or CAIRS.NET system reflects all system changes as they are made. MACs are not considered complete, and shall not be invoiced until the record system in use reflects any changes made to the system as part of the MAC.


2.3.4	CABLE PLANT CONSTRUCTION

The Contractor may also need to coordinate with other Navy groups to construct either aerial or buried paths for outside cable plant.


2.3.5	ENGINEERING SERVICES

The BCO customers shall submit a MAC requesting engineering support services for future or current Military Construction (MILCON) projects. The Contractor shall submit an estimate for the total number of labor hours required to support the project. The Contractor shall invoice the actual number of hours, along with a detailed accounting of the type and duration of effort performed in support of the MAC. Examples of effort may include attending meetings, review of drawings, providing comments, designing, etc. 

The general contractor hired to manage the MILCON project shall hire a vendor according to the scope of the MILCON contract to install and test outside and inside wire infrastructure. If the Contractor is hired as a subcontractor on a MILCON project, all support for that MILCON project will be billed through the MILCON contract and not through a MAC on this contract.

The Contractor shall be responsible for updating the BCO records of any changes or additions to the infrastructure as outlined in this PWS.


2.3.6	USER TRAINING

BCO customers may submit a MAC request for training. The Contractor shall work with the customer to determine training requirements and submit to the COR/ACOR an estimate to produce the training course and any required materials or other resources.


2.3.7	UNEXPECTED CHANGES TO MAC

The Contractor shall notify the COR/ACOR once any unexpected circumstances are discovered that will alter the scope or the cost estimate of the MAC. The Contractor shall halt effort on the MAC request to prevent a possible unauthorized commitment until the COR/ACOR, as necessary the KO, and the customer jointly review the changes and determine a course of action.


2.3.8	MAC COMPLETION

Upon completion of each MAC the Contractor shall invoice the appropriate CLIN for actual costs incurred to complete the work while not exceeding the estimate amounts authorized by the COR/ACOR. Where possible the customer will approve the final invoice. In some cases the COR/ACOR will be required to approve the invoice with customer permission.


3	REQUIREMENTS


3.1	GENERAL


3.1.1 	GOVERNMENT FURNISHED PROPERTY AND RESOURCES

	a.  The Government shall provide the contractor sufficient parking spaces at the Base Communications Office building 2693 to accommodate contractor vehicles for personnel performing mission. 

	b.  The Government shall provide the following list of facilities and equipment to be used by the Contractor under the provisions of the FAR clause 52.245-2 (Government Property).

		(1) Staging Area – The government shall provide a staging area at the Base Communications Office building 2693 at which the Contractor shall locate vehicles and personnel to perform mission. 

		(2) Utilities – The Government shall provide sewer, water and electricity in the Base Communications Office building 2693 at the assigned staging area. 

	(3) The Government shall provide fire extinguishers at the Base Communications Office areas for contractor use.

	(4) The Government shall provide keys to the locks at the Base Communications Office areas for contractor use/control to secure areas. 	

		(5) Computer/Printer – The Government shall provide up to four NMCI computers and associated Common Access Cards (CACs) and associated printer that operate on the Navy Marine Corps Intranet (NMCI) or the replacement Next Generation Network (NGEN).

	(6) Office Supplies – The Government shall provide copy paper, printer cartridges, office supplies etc. to perform mission.

(7) Telephone – The Government shall provide a telephone and number (6 total) restricted to on-Center use. Telephone use by the Contractor will be for local use (non long-distance) only.  Any long-distance calls for company administrative business or personal phone calls will be at the Contractor’s expense.

	(8) Work space/Desk/Chair – The Government shall provide a work space area with a desk and chair for the Communications Engineering Technician, Administrative Assistant Supervisor, Switchboard Operator-Receptionist and Telecommunications Mechanics (6 total).

	(9) The Government shall provide a mustering area at the Base Communications Office building 2693 for use at the beginning and end of the day, lunch and during inclement weather for all Contractor assigned personnel.

	c.  The Government shall supply the Local Exchange Dial Tone Service Contract and the trunking facilities.

	d.  The Government shall supply trunking lines to the Point of Presence of the Commercial Long Distance Provider under the mandatory NETWORX contract. Each customer will be responsible to establish a long distance account and directly pay the provider for long distance charges.

	e.  The Government shall supply trunking lines to the Defense Switched Network (DSN) for customers authorized to access the Department of Defense network.

	f.  The Government may have a limited supply of spare parts for the GFE systems. The Contractor shall use these parts first to maintain the system until the Government supply is exhausted. 


3.1.2 	CONTRACTOR FURNISHED ITEMS

	a.  The Contractor shall provide documentation to the KO proving they are a current Avaya Authorized Partner / Dealer authorized by Avaya to sell and support telephony equipment to Federal Agencies.

b.  The Contractor shall submit a list of subcontractors supporting the PWS during the solicitation process to the KO.

	c.  The Contractor shall provide all tools, testers, kits, safety equipment and other specialized equipment required to install, maintain, locate, and repair inside and outside cable plant per the scope of this PWS. Some examples of these tools may include Outside Plant Copper Splicing Kit (MS2 Tool Kit), Fiber Optic Splicing and Termination Equipment, Optical Time Domain Reflectometer, Fusion Splicer, T-Berd Circuit Tester, CAT-5E Tester and T-1 Test Equipment (2 required).

	d.  The Contractor shall purchase and provide all consumable materials required to perform the requirements of this PWS. Some examples may include telephone test sets, cable, fiber, tape, patch cords, drill bits, fuel, etc. The Contractor is not required to provide end user equipment such as telephones, fax machines, and other premise equipment unless the equipment is specifically quoted and sold as part of a MAC request per section 2.2 of this PWS.

	e.  The Contractor shall either maintain an inventory, or arrange for just in time delivery of critical replacement system parts as required to perform the requirements of this contract. Parts will be sourced from the original equipment manufacturer (OEM) wherever possible, and will be sourced in compliance with the Trade Agreements Act (TAA) and other applicable laws pertaining to Government Information Systems. The Contractor shall comply with section 3.1.1(f) of this PWS before sourcing new parts. All parts become property of the Government once installed or fielded for use.


3.1.3 	VEHICLE REQUIREMENTS
	
	a.  The Contractor shall provide vehicles, trailers, and equipment of sufficient size and capability to perform the requirements of this PWS. Some examples of these may include vans or pickups to transport personnel, equipment and supplies to work sites which may be on unimproved roads in inclement weather; Bucket Trucks for all aerial work; Four-wheel drive vehicles with hitch; cable trailers for transport of outside plant cable; OSHA compliant equipment for confined spaces; Backhoe; Trencher (Ditch Witch, etc.); Power operated Portable High Lift; portable generator; Portable Field Lighting Systems; etc.

	b.  All Contractor vehicles operated on base shall meet safety equipment requirements of the Department of Transportation, Indiana State Law, and the regulations of NSA Crane. All vehicles and vehicle operators shall be subject to citation for violations and may be barred or removed from NSA Crane for excessive violations in accordance with instructions and regulations. Contractor vehicles operated on Government property shall be maintained in a safe and serviceable condition.

	c.  Contractor vehicles are not authorized to be refueled using any of the gas stations located on NSA Crane. The Contractor must make arrangements to refuel commercial and privately owned vehicles off base.

	d.  Contractor shall not bring gasoline containers on base to use for refueling.

	e.  Each Contractor-provided vehicle shall display the Contractor’s name or company logo so that it is clearly visible.

	f.  Each Contractor shall display at all times a valid state license plate and safety inspection sticker if applicable.

	g.  Seat belts shall be worn when vehicles are in motion.


3.1.4	CONTRACTOR USE OF CELL PHONES & RADIOS

	a.  The use of radios, cell phones, and other wireless transmitting devices are prohibited unless approved through the BCO and higher Navy authorities under the Hazards of Electromagnetic Radiation to Ordnance (HERO) program. Absolutely no radios shall be used prior to receipt of approval.

	b.  No wireless transmitters shall be used or carried within hazardous proximity to ordinance, fuel, personnel, or similar dangerous materials. Signage is normally posted to warn of the presence of such materials. It is the contractor responsibility to ensure there is no hazard before transmitting.

	c.  Strict adherence to the requirements of section 3.1.4 of this PWS is required to prevent detonation of ordinance or substances or other disasters that are likely to result in the loss of life, limb, and property.


3.1.5	PERMITS

The Contractor shall, without additional expense to the government, obtain all appointments, licenses, and permits required for the performance of work.  Evidence of such permits and licenses shall be provided to the COR before work commences. 


3.1.6	CONTRACTOR PERSONNEL

	a.  The Contractor shall designate or provide an on-site manager and alternate for administration and technical supervision of Contractor employees. The Contractor shall provide the KO and COR with the name and position of each individual on-site who will have the authority to act on matters pertaining to service performance under this contract.

	b.  All drivers shall possess a valid driver’s license or other license required to operate equipment necessary to perform the requirements of this PWS.

	c.  Smoking on NSA Crane shall be IAW current policy. Smoking is allowed in designated areas only. Smoking is not allowed in vehicles at any time.

	d.  The Contractor personnel, including subcontractors, shall become acquainted with and comply with the Government regulations listed in Appendix B for the performance of their duties. The Contractor is ultimately responsible for all personnel supporting this contract.

	e.  The Contractor shall ensure employees know what to do in case of a fire. The Contractor shall observe all requirements for handling and storage of combustible supplies, materials, waste and trash.  Contractor employees operating equipment shall be trained to properly respond during a fire alarm, or actual fire IAW appropriate instructions. This requirement is important to ensure the correct and rapid response of bystanders and Emergency First Responders to prevent any fire from spreading to areas where they may detonate or burn nearby ordinance or other dangerous materials.

	f.  No burning or open flames shall be permitted without prior approval of NSA Crane Fire Department.  The Contractor shall submit a memorandum to Code N30 via the COR to request a permit to burn. Reference part b of this section for smoking requirements.

	g.  The Contractor shall comply with all applicable environmental protection requirements.  The Contractor shall comply with federal, state and local laws and with the regulations and standards regarding environmental pollution.  All environmental protection matters shall be coordinated with the Contracting Officer.  Inspection of any of the facilities operated by the Contractor may be accomplished by the Activity Environmental Protection Coordinator, or authorized officials on a no-notice basis during normal working hours.  The Contractor shall also clean up at the Contractor’s expense any spills such as oil, fuel or other hazardous materials that result from the Contractor’s operations.  The Contractor shall comply with the instructions of the Navy Medical Department with respect to avoidance of conditions which create a nuisance or which may be hazardous to the health of military or civilian personnel.

	h.  Debris, rubbish and non-usable material resulting from work under this contract shall be disposed of in Government dumpsters. The Contractor shall dispose of all hazardous waste IAW the Resource Conservation and Recovery Act  (42 U.S.C. 6901) and its associated state and local regulations.

	i.  The Contractor shall provide to the KO and COR, the names of the responsible supervisory person or persons who are authorized to act for the Contractor.

	j.  The Contractor shall furnish sufficient personnel and resources required to safely perform all work specified within the contract and meet the time requirements as specified in this PWS.

	k.  No employee or representative of the Contractor shall be admitted to NSA Crane unless he or she meets the current requirements of NSA Crane Security Department.

	l.  The Contractor shall be required to purchase badges at Contractor expense under the Navy Commercial Access Control System (NCACS – a.k.a. “RapidGate”) for personnel who are not issued a Common Access Card (CAC) under section 3.1.1(b, 5) of this PWS. Visit http://www.eidpassport.com for more information about RapidGate.

	m.  All contractor/subcontractor employees working under this contract shall be identified by a distinctive nameplate, emblem, patch, or employer’s identification in a prominent place and clearly visible.  Employee identification shall not be substituted for NSA Crane or Navy required passes or badges.

	n.  The Contractor shall be responsible for the orderliness and cleanliness of all areas where work is performed in the scope of this PWS. Some examples may include office spaces, storage areas, parking lots, telecommunications switching areas, and customer sites. Any debris from work performed at customer locations shall be cleaned up by the Contractor.


3.1.6	HOURS OF OPERATION 

	a.  Normal hours of operation at NSA Crane are 0630 to 1600 Monday through Friday excluding Federal holidays. Visit www.opm.gov/fedhol/ for a list of federal holidays.
	b.  In emergency situations, the COR/ACOR may request Contractor assistance at NSA Crane outside of normal hours of operation. The Contractor will provide personnel within the time specified in section 3.3.1 of this PWS. The Contractor shall furnish contact numbers and recall procedures to the COR/ACOR for emergency requirements.

	c.  The Base Commander or the United States Government may close NSA Crane during normal working hours during events such as emergencies or inclement weather. The Contractor shall not be required to work if the COR, ACOR, or KO determine only routine work is required. The Contractor shall be required to work during normal working hours when the base may otherwise be closed if urgent repairs are needed to restore critical telecommunications services as determined by the Contacting Officer’s Representative. During normal working hours, this would not be considered the same as an emergency recall defined in paragraph (b) of this section.

	d.  When NSA Crane, is closed for any reason, notification of the closing shall be broadcast over local radio stations. The Contacting Officer’s Representative will provide the Contractor with media details upon contract start. If a closure is announced before the start of a normal work day, the Contractor shall not be required to work unless contacted by the Contacting Officer’s Representative to support critical infrastructure.


3.1.7	GOVERNMENT REQUESTS FOR AUDIT

The Government reserves the right to audit all Contractor operations, billing records, customer records, BCO records, and other data and processes that support this contract at any time. The Contractor shall provide documentation upon request to the COR, ACOR or KO.

3.1.8	QUALITY ASSURANCE SURVEILLANCE PLANS (QASP)

The Government will establish a QASP to ensure transactions are conducted in accordance with the requirements of this contract. The Contractor shall develop, implement, and periodically evaluate their own QASP to ensure customer satisfaction with services and materials provided within the scope of this contract.

The Contractor on-site manager shall meet periodically with the COR to review the effectiveness of each QASP.


3.1.9	SAFETY AND ENVIRONMENTAL PLAN

The Contractor shall comply with Federal, State, local and base regulations pertaining to the environment, including but not limited to water, air, solid waste, and noise pollution. The Contractor shall ensure all personnel have the knowledge and equipment required to request emergency services when fire or other hazardous conditions are discovered that may threaten personnel safety or otherwise compromise areas where munitions or hazardous materials are stored.


3.2	PERFORMANCE STANDARDS

 	The Contractor shall supply the required labor, tools, equipment, materials, and other resources in order to accomplish the following:


3.2.1	INDUSTRY COMMON STANDARDS

	a.  All new installs and repair of fiber optic cable (Single-mode and Multi-mode) shall be IAW TIA/EIA-526-7; TIA/EIA-526-14; TIA/EIA-568-B.3 and TIA/EIA-758 unless otherwise required to maintain JITC and Information Assurance (IA) compliance.

	b.  All new installs and repair of outside plant copper systems shall be IAW TIA/EIA-758 unless otherwise required to maintain JITC and Information Assurance (IA) compliance.

	c.  All new installs and repair of inside plant telecommunications wiring systems shall be IAW TIA/EIA-568-B.1; TIA/EIA-568-B.2; TIA/EIA-569 and TIA/EIA-606 unless otherwise required to maintain JITC and Information Assurance (IA) compliance.

	d.  All grounding and bonding for new and repaired copper systems (inside plant and outside plant) shall be IAW TIA/EIA-607 and TIA/EIA-758 unless otherwise required to maintain JITC and Information Assurance (IA) compliance.


3.2.1	INSTALLATION AND MODIFICATIONS (MACs)

	a.  The Contractor shall receive initial customer requests for MAC assistance and enter the request into a tracking system that ensure each MAC is assigned to the appropriate JON by customer. Upon receipt of a MAC request, the Contractor shall perform a site survey as required and submit a not-to-exceed cost estimate to the COR/ACOR. Upon receiving authorization to proceed from the COR/ACOR, the Contractor will continue with job scheduling and other necessary preparations, installation of system infrastructure components, and site cleanup. The Contractor will not consider a MAC complete or submit an invoice for a MAC that has not been recorded in the BCO records and or the Telecommunications Management System.

	b.  The Contractor will plan and complete each MAC in a way that does not alter the system beyond the approved design allowing for JITC certification and IA accreditation. A MAC may not cause the system to fall out of compliance or otherwise lose site accreditation or cause the revocation of the system Authority to Connect (ATC) and Authority to Operate (ATO), etc.

	c. The Contractor shall be required to install and test Government Furnished Equipment (GFE) up to the assigned demarcation point IAW applicable Telecommunications Industry Association/Electrical Industry Association (TIA/EIA) standards, manufacturer’s specifications and COR/ACOR direction. The assigned demarcation point will be the customer wall jack at the desk or similar unless otherwise approved by the COR/ACOR. The Contractor will not be required to provide or connect customer furnished equipment such as telephones and fax machines unless the customer orders or requests assistance to connect such equipment as part of the MAC request.

	d.  The Contractor shall furnish all labor, supervision, transportation, tools and equipment except for that which is specified as Government Furnished Property (GFP).  Government GFP will remain at NSA Crane unless otherwise required to perform at off-site locations when approved by the COR/ACOR. The Contractor shall provide services associated with installing, modifying, maintaining or repairing GFP and manage a working inventory.

	e.  The Government shall dispose of all removed cables and equipment. Materials such as but not limited to cables, hangars, terminators, consumables, etc. supplied by the Contractor to complete the requirements of this PWS will be considered Government Property once installed. The Contractor is required to update the BCO records to reflect all changes made to the system.

	f.  The Contractor will provide a quote for routine requests (MACs) not otherwise identified as urgent within one working day of receipt unless otherwise approved by the COR/ACOR. The Contractor will complete routine requests within 3 working days of receipt of authorization to proceed from The COR/ACOR. The BCO and Contacting Officer’s Representative may approve additional time to complete MACs that are not urgent.

	g.  The Contractor will provide a quote for urgent requests (MACs) within four hours of receipt and complete the request not more than twenty four (24) hours of authorization to proceed from the COR/ACOR. The BCO and Contacting Officer’s Representative may approve additional time to complete urgent MACs.

	h.  The Contractor will ensure all BCO records reflect the changes made while completing the MAC before submitting an invoice.

	i.  Within five working days of completion of the job, the Contractor will submit an invoice to the customer line item number (CLIN) referenced on the MAC. The Contractor will notify the COR/ACOR and the customer that the invoice has been submitted. The customer is responsible to report to the COR/ACOR that the work has been completed to their satisfaction before the invoice is certified for payment. The COR/ACOR will visit each site and inspect the work and workmanship according to the QASP. Those customers who are able to directly certify the invoice will be responsible to do so. Customers who cannot certify directly will authorize the COR/ACOR to certify on their behalf.


3.2.2	SYSTEM MAINTENANCE

	a.  Maintain all aspects of the MSL-100 telephone switch system and later the CM6 telephone switch system, peripheral switching equipment, and attached supporting components and wire infrastructure, to the point of customer and dial tone provider demarcation in working order through preventative and routine maintenance and other efforts as prescribed by the manufacturer and government requirements.

  	b.  The Contractor will execute system routine maintenance and repairs in such a way to ensure the new CM6 voice switch and related new components described elsewhere in this PWS are in compliance with their JITC Certification, Local Site Accreditation, Authority to Connect (ATC), Authority to Operate (ATO), and other such government certifications at all times. The Contractor will work with the BCO and other Government team members to be certain of the requirements before changes or repairs are made.

	c. The Contractor shall maintain a trouble desk during normal working hours to receive and record reports of trouble and initial MAC requests from customers. The Contractor shall respond to repairs and MACs in accordance with section 3.3 of this PWS unless case specific waivers are authorized by the COR/ACOR based on extraordinary circumstances. The BCO and Contacting Officer’s Representative may request after-hours support per section 3.1.6(b) of this PWS for urgent repairs that are determined to be critical to maintaining life safety such as emergency dispatch, police, or fire services or for service interruptions that affect an entire building, or disruption of service to several buildings at NSA Crane.

	d.  The Contractor will provide to the BCO and the Contacting Officer’s Representative an electronic report during the first week of each month for all MACs and Trouble Tickets received during the previous month. The report will show the status of the MAC or Trouble Ticket, the date it was closed, and the duration to resolve.

	e.  Generate ad-hoc reports from the TMS or CAIRS.NET database and other BCO records as requested by the BCO or the Contacting Officer’s Representative within 3 working days of receipt. Reports will typically be provided in Microsoft Office, Adobe, delimited ASCII text, or other formats as requested by the BCO or Contacting Officer’s Representative. Some examples of the reports may but are not limited to:

· Monthly summary of accomplishments by CLIN
· Quantity and type of MACs in a given period of time
· Quantity of cable locates performed in a given period of time
· Quantity of services assigned in a system, or capacity remaining
· Cost of materials purchased to support MACs or routine repairs
· Standard switch reports or line assignments
· Relevant vehicle mileage
· Other reports to allow the Government to understand the type and quantity of resources required to complete the requirements of this PWS

	f.  The Contractor will update all cable maps, plant records, fiber and copper documentation, TMS system, and other BCO records within 3 working days of changes unless otherwise specified in this PWS or approved by the COR/ACOR.

	g.  Maintain all required Materiel Safety Data Sheets (MSDS) IAW existing requirements.

	h.  Prepare all repairable items for shipment to repair facility or to the manufacturer as required.

	i.  The Contractor shall facilitate the warranty repair or replacement, upgrades or changes of equipment with the appropriate Navy groups and the OEM. The Contractor will ensure the BCO is aware and engaged in what is happening in this process.

	j.  Test all new GFE equipment received within 3 working days of receipt. For each item received the Contractor shall record the date the part was received, the part and serial number of the equipment, and the result of the test.

	k.  Record vendor’s name and date on all items when received for warranty purposes.



3.3	RESPONSE TIMES

The Contractor shall respond to the various elements of this PWS in the prescribed manner unless the KO/COR/ACOR allows a case specific waiver based on extraordinary circumstances.


3.3.1	REPAIR RESPONSE TIMES

	Urgency Level
	How Notified
	Response
	Complete

	Routine –
Normal bus. hours
	Email or phone call to Telephone Trouble Desk
	Contractor arrives on site within two (2) business hours of call to Trouble Desk
	Repairs are completed within 
two (2) business days

	Routine –
After Hours
	Email or Message on Telephone Trouble Desk Voicemail
	Contractor arrives on site within 2 hours from the start of the next business day
	Repairs are completed within 
two (2) business days

	Emergency –
Normal bus. hours
	Email or phone call to Telephone Trouble Desk
	Contractor arrives on site within 1 hour of call to Trouble Desk
	8 business hours

	Emergency –
After Hours
	Customer contacts COR/ACOR who determine emergency needs.

COR/ACOR initiate after hours recall with Contractor designated personnel.
	Contractor personnel arrive on site with two hours of notification to assess repair requirements. Contractor calls in additional personnel and resources as required.
	Repairs are complete within 8 hours of recall request made by COR/ACOR.



3.3.2	MAC RESPONSE TIMES
	Time of Day
	How Notified
	Provide Written Estimate
	Complete

	Normal work hours
	Email or phone call to Telephone Trouble Desk
	Contractor provides a written estimate to the COR/ACOR within two (2) business days
	Contractor completes the MAC within 5 business days approval to proceed from the COR/ACOR

	After Hours
	Email or Voicemail to Telephone Trouble Desk
	same
	same





Appendix A – Schedule of Reports

The following list of reports are required to be produced monthly.


1.  Monthly system status report
2.  Monthly Directory Number reports / Directory Number vacant list
3.  Monthly summary of work accomplished, grouped by CLIN.
4.  Weekly status of MAC requests. Include payment status.
5.  Trouble tickets reports
6.  Monthly report of Government own spare parts and supplies on hand until depleted.
7.  Monthly report of BCO services provided to each customer


The following list of reports are required on an ad-hoc basis.

1.  Call history reports (Incoming/Outgoing)


Appendix B – Schedule of Installation Regulations


The following is a list of installation regulations that must be adhered to by the contractor. The Contacting Officer’s Representative will supply additional details about these regulations upon request. The Contacting Officer’s Representative will keep the contractor informed if new regulations are signed, or if these regulations are modified or revoked.


List of Effective NSA Crane Instructions

NUMBER     CODE       DATE      SUBJECT

1700.1A    N00        13OCT09   ALCOHOLIC BEVERAGES, POSSESION, SALE 
                                AND CONSUMPTION BY MILITARY AND 
                                CIVILIAN PERSONNEL

1710.10     N9        26MAR12   MORALE, WELFARE AND RECREATION (MWR)
                                POLICIES

2201.1A     N6        02JUL09   TELECOMMUNICATIONS POLICY

2300.5      N6        06SEP07   RADIO FREQUENCY SPECTRUM MANAGEMENT

3030        N00       14DEC08   CONTINUITY OF OPERATIONS PLAN (COOP)

3070.1      N00       26FEB12   BASE ACCESS TO UNAFFILIATED CIVILIANS 
                                FOR THE PURPOSE OF OCCUPYING PUBLIC 
                                PRIVATE VENTURE HOUSING

3440.1B     N00       08APR07   PERSONAL ACCOUNTABILITY PROGRAM

3440.17     N37       31NOV09   INSTALLATION EMERGENCY MANAGEMENT PLAN

3500.1      N7        24JUN08   INSTALLATION TRAINING PLAN

3722.1      N00       08AUG07   HELECOPTER OPERATIONS

4570.1F     N9        31JUL07   DISPOSAL AND REQUISITIONING OF MATERIAL 
                                THROUGH DEFENSE REUTILIZATION AND 
                                MARKETING OFFICES

5090.10B    N35       12MAY08   OZONE DEPLETING SUBSTANCES

5090.12     N35       15JUL08   SOLID WASTE MANAGEMENT PLAN

5090.13A    N4        01JUN09   ENVIROMENTAL MANAGEMENT SYSTEM

5090.2B     N4        11JUL11   HAZARDOUS WASTE MANAGEMENT

5090.21A    N4        16JUL08   ENVIROMENTAL INTERNAL ASSESSMENT (EIA)

5090.22A    N4        16JUL08   ENVIROMENTAL COMPLIANCE AND MANAGEMENT 
                                BOARD

5090.23    N4         31MAR09    MANAGEMENT OF USED OIL

5090.24    N4         14APR11    POLLUTION PROVENTION

5090.3B    N4         19JUN11    QUALIFIED RECYCLING INSTRUCTION

5090.4F    N4         05DEC10    NATIONAL ENVIROMENTAL POLICY ACT

5090.5C    N4         19JUN11    OIL AND HAZARDOUS SUBSTANCES SPILL 
                                 CONTENGENCY PLAN

5090.6     N35        26FEB09    HAZARDOUS MATERIAL CONTROL AND 
                                 MANAGEMENT PROGRAM

5090.7     N4         24JUN08    AIR PROGRAM EMISSIONS MANAGEMENT

5090.8A    N35        25OCT08    HAZARDOUS MATERIAL DISPOSAL BY FAMILY 
                                 HOUSING RESIDNETS

5090.9     N4         25OCT05    INDUSTRIAL WASTEWATER MANAGEMENT

5090.13    N4         31MAY12    ENVIRONMENTAL MANAGEMENT SYSTEM

5100.10    N35        11MAY09    WORKPLACE INSPECTION PROGRAM

5100.11    N35        13SEP09    EMPLOYEE REPORTS OF UNSAFE OR 
                                 UNHEALTHFUL WORKING CONDITIONS

5100.12A   N35        29JUN10    OCCUPATIONAL SAFETY AND HEALTH 
                                 RESPIRATORY PROTECTION PROGRAM

5100.13    N35        23MAR09    NSA CRANE SMOKING AND TOBACCO USE 
                                 POLICY

5100.14B   N35        11JUL11    OCCUPATIONAL SAFETY AND HEALTH MISHAP 
                                 INVESTIGATION, REPORTING AND 
                                 RECORDKEEPING PROGRAM

5100.15A   N35        29JUN10    OCCUPATIONAL REPRODUCTIVE HAZARD 
                                 PROGRAM

5100.18A   N35        30JUN12    OCCUPATIONAL SAFETY AND HEALTH SELF 
                                 ASSESSMENT PROGRAM

5100.19    N35        10SEP09    CONFINED SPACE SAFETY PROGRAM

5100.2     N35        28JUN09    OCCUPATIONAL SAFETY AND HEALTH 
                                 COUNCIL AND COMMITTEE

5100.20    N35        23JUL09    RECREATION AND OFF DUTY SAFETY

5100.21    N35        29JUN10    TRAFFIC SAFETY PROGRAM

5100.22A   N35        27SEP11    BLOODBORN PATHOGENS PROGRAM

5100.23    N35        21AUG11    ASBESTOS PROGRAM

5100.24A   N35        25OCT11    PREVENTION AND CONTROL OF HEAT 
                                 RELATED INJURIES

5100.4     N35        16MAY10    FALL PROTECTION PROGRAM

5100.5A    N35        18MAY10    PERSONAL PROTECTIVE EQUIPMENT

5100.5B    N35        09FEB09    OCCUPATIONAL SAFETY AND HEALTH 
                                 PROGRAM POLICY AND GUIDANCE

5100.6A    N35        16MAY10    LEAD HAZARD CONTROL PROGRAM

5100.7     N35        13MAY09    HAZARD ABATEMENT PROGRAM

5100.8A    N35        16MAY10    SIGHT CONSERVATION PROGRAM

5100.9A    N35        16MAY10    ENERGY CONTROL (LOCKOUT/TAGOUT)
                                 PROGRAM

5211.2     N35        20AUG08    NAVAL SUPPORT ACTIVITY CRANE RECALL
                                 LIST PROGRAM

5215.1C    N00        31MAR08    DIRECTIVES ISSUANCE SYSTEM

5216.2A    N00        18NOV09    BY DIRECTION AND MESSAGE RELEASING 
                                 AUTHORITY

5220.13    N7         23FEB09    LEAN SIX SIGMA PROGRAM

5355.1     N00        02DEC07    DRUG-FREE WORKPLACE PROGRAM

5370.6B    N00        22JAN07    COMMERCIAL SOLICITATION AND SALE OF 
                                 ITEMS ON GOVERNMENT PROPERTY

5510.1     N6         22AUG06    INFORMATION PERSONNEL AND INDUSTRIAL
                                 SECURITY MANUAL

5530       N3AT       14SEP11    NAVY COMMERCIAL ACCESS CONTROL (NCAC) 
                                 SYSTEM PROGRAM STANDARD OPERATION 
                                 PROCEDURES

5530.3     N3AT       23AUG12    REGULATIONS CONCERNING DANGEROUS 
                                 WEAPONS ABOARD NSA CRANE

7320.1A    N8         16JUL12    PERSONAL PROPERTY POLICIES AND 
                                 PROCEDURES

7410.14    N00        31MAR09    TIMEKEEPING, PAYROLL AND LABOR 
                                 DISTRIBUTION POLICIES AND PROCEDURES

8020.1B    N35        05APR11    EXPLOSIVE SAFETY PROGRAM AT NSA CRANE

8020.3C    N35        05APR11    GROUNDING SYSTEM TEST PLAN

11000.1    N4         11JAN10    COMMAND FACILITY INSPECTION AND 
                                 MAINTENANCE POLICY

11001.1    N4         19AUG05    TEMPORARY FACILITY POLICY

11010.1    N4         15SEP08    ACTIVITY SPACE MANAGEMENT

11015.3    N4         08OCT08    FIREWOOD CUTTING POLICY

11015.2G   N4         22APR12    2012 NATURAL RESOURCE RESOURCES RULES 
                                 AND REGULATIONS

11100.2A   N4         17DEC11    NSA CRANE SNOW AND ICE REMOVAL 
                                 CONTROL PROCEDURES

11103.1D   N9         25OCT07    NSA CRANE COMBINED BACHELOR QUARTERS 
                                 REGLATIONS

11200.7    N4         16AUG06    TRAFFIC INSTRUCTION

11240.1    N00        22JUL07    MANAGEMENT AND OPERATION OF 
                                 GOVERNMENT MOTOR VEHICLES

11240.2A   N4         04MAR12    MATERIAL HANDELING EQUIPMENT

11262.1A   N4         02APR07    MANAGEMENT OF WEIGHT HANDLING 
                                 EQUIPTMENT

11320.2A   N30        05MAR12    FIRE PROTECTION MANUAL



List of Effective NSA Crane Notices

NUMBER     CODE       DATE       SUBJECT
 
1300       N00        08OCT09    COLLATERAL DUTIES

1710       N9         16JUL12    2012 MWR FEES AND CHARGES

5090       N4         15DEC08    MANAGING SIGNIFICANT ENVIROMENTAL 
                                 ASPECTS

5091       N4         07JUN07    ENVIROMENTAL MANAGEMENT SYSTEM 
                                 RECORDS
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