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Letter Head

(CLASS) JUSTIFICATION AND APPROVAL

FOR USE OF SOLE SOURCE
1.  Contracting Activity.  

_________________________________________________ 

Naval Submarine Support Facility, Groton CT.
2.  Description of the Action Being Approved.  

Award of a contract on a sole source basis to refurbish 20 (each) Aero 51B munitions trailers to Aero 51E munitions trailers condition from Deval Corporation. Authority to act under this class justification expires on September 30, 2010.
_______________________________________________________________

3.  Description of Supplies/Services.  ______________________

Deval Corporation’s Aero 51B Munitions Trailers refurbishment _____________________________________________________________

4.  Statutory Authority Permitting SOLE SOURCE.  
· Section 4202 of the Clinger-Cohen Act of 1996 - a sole source acquisition under the authority of the test program for certain commercial items, as implemented by FAR 13.501(a). 

5.  Rationale Justifying Use of Cited Statutory Authority. _____

Deval Corporation is the sole manufacturer of the Aero 51B and 51 E munitions trailers. These trailers are exclusively compatible with Government-owned existing weapons handling equipment. For the purpose of safety, compatibility, functionality, streamlined training, and overall savings, it is in the Government’s best interest to refurbish Navy-owned Aero 51B munitions trailers to Aero 51E munitions trailers condition from Deval Corp. Deval Corp. is the original equipment manufacturer (OEM), and therefore has the knowledge and experience required to successfully refurbish these trailers; hence ensuring safe handling of weapons (munitions).  
6.  Description of Efforts Made to Solicit Offers from as Many Offerors as Practicable.  

Contract Specialist attempted to locate Government-approved munitions trailers manufacturers in GSA, OTS, WEBFLIS, and EMALL with no success. 
The proposed contract was synopsized on the Navy Electronic Commerce Online (NECO) website on July 28, 2010. A Sources Sought Notice was posted on 28 July, 2010 and not one vendor showed interest on this requirement. 
An initial review of the market place indicated there were 9 small business companies in the state of Connecticut who met the NAICS Code of 333924 [Industrial Truck, Tractor, Trailer, and Stacker Machinery Manufacturing] and could possibly support this requirement. In addition, subsequent research through the Dynamic Small Business Search using 8(a) certified companies, SDB companies, and HUB Zone companies all of with this NAICS code produced negative results.  After a more detailed review of some of the companies profiled it has been determined that the actual pool of resources that can potentially bid on this requirement was limited to four (4) companies.   

Of these four companies contacted TLD ACE and TLD America Corporations do not manufacture or refurbish munitions trailers. Conference call with General Aviations Industries (GAI) sales representative emphasized that GAI can manufacture and/ or refurbish the Aero 51B Munitions Trailer. However, two important factors to consider are the proprietary data and engineering processes involved in the refurbishment of Aero 51B to Aero 51E Munitions Trailers are owned and managed by Deval Corporation.  The second determining factor is GAI’s location (Weatherford, TX). The 20 Aero 51B trailers would need to be transported across the country from CT to TX and back to CT once refurbished. For GAI to be able to refurbish these trailers, it would need to request Deval’s permission to use its proprietary data and/ or subcontract to Deval.    

For the purpose of standardization of trailers, parts compatibility, and man-hours saved in training, customer requires refurbishment of 20 (each) Aero 51B trailers to match exact qualities of Aero 51E trailers through a limited source (manufacturer). Market research shows other vendors’ interests that would sub-contract to the manufacturer (Deval). 

Through the market research conducted, it has been determined that initially, although there were three other possible sources of supply for this requirement, further investigation revealed that it would not be practical since this is a sole source environment (proprietary considerations). 

No additional market research was conducted because it is not practicable, for the reasons discussed in paragraph 5 above, for any company other than Deval Corporation to provide the required supplies.  

7.  Determination of Fair and Reasonable Cost.  The Contracting Officer has determined the anticipated cost to the Government of the supplies covered by this J&A is fair and reasonable. This determination is the result of gathering marketplace data, Navy historical data of same purchased items such as the Naval Air Warfare Center, Lakehurst, NJ-Contract N68335-06-C-0383 awarded to Deval Corporation for manufacturing of 467 Aero 51B to Aero 51E munitions trailers. 
8.  Actions to Remove Barriers to Future Competition.

For the reasons set forth in Paragraph 5, FISC Norfolk Contracting, Groton Office has no plans at this time to compete future contracts for the types of supplies covered by this document.  If another potential source emerges, FISCN Contracting Groton Office will assess whether competition for future requirements is feasible. 

9.  CONTRACTING POINT OF CONTACT  
Joel Dimaapi, _Contracting Officer, FISCN Contracting, Groton Office. 

Jimmy Toala Nunez, _Contract Specialist, FISCN Contracting, Groton Office.
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