
PERFORMANCE WORK STATEMENT

1.0 BACKGROUND

The Afloat Training Group Pacific (ATGPAC) developed a knowledge and data enterprise solution called Training and Operational Readiness Information System (TORIS). TORIS enables Commander, Naval Surface Force’s (CNSF) Ship Training (SHIPTRAIN) and Surface Warfare Enterprise (SWE) programs to collect, store and display readiness and performance data to provide cost-wise readiness. It was approved by the Department of the Navy Application and Database Management System (DADMS) in the fall of 2005 as an authoritative database.

As a suite of software applications, TORIS provides data collection, data display and data sharing for all surface force ships and all Afloat Training Groups (both Pacific and Atlantic areas of responsibility). Included in the TORIS suite are the following associated applications:

a. Training Figure of Merit (TFOM). TFOM provides a lens into the TORIS data base to provide units/ISICs a graphic representation of readiness across all warfare areas.

b. Ships In Training (SIT). An internal tracking tool to track ship’s certification status as they proceed through the unit level training cycle.

c. Supply Management Certification (TORIS-Supply). Used to assess compliance with CNSFINST 5040.1 series and track certification.

d. 3M Certification (TORIS-3M). Used to assess compliance with CNSFINST 4790.1 series Maintenance and Material Management certification.

e. Scheduling and assignment of personnel – Master Scheduling Program (TORIS-MSP). Used to account for ATG manpower level of effort required to deliver training to surface ships.

f. A human resource management (ATG Enterprise Personnel Program, AEPP). Integrates ATG personnel functions into TORIS-MSP to support efficient scheduling of personnel.

g. TORIS-Afloat. Installed aboard every CNSF ship, is used by ship’s force in their daily routine to train to requirements and collect data generated during training exercises.  Installed on NIAPS servers or stand-alone systems.  Leverages the NIAPS replication process for data transmission back to shore.

Additionally, TORIS feeds surface ship training readiness data to the Defense Readiness Reporting System-Navy (DRRS-N), which is the Navy's Mission Essential Tasks (METs)/capabilities-based readiness reporting system. 

There is a substantial requirement for contractor support to improve reliability and maintainability of TORIS to include installation of software on ships, troubleshooting software installed on ships, functional (business) analysis, software engineering and integration, configuration management/quality control, database management/system administration, user training, fleet hardware procurement and distribution, help desk management and documentation. Additionally, there is a significant amount of effort put into metric development and data analysis in direct support of the Surface Warfare Enterprise (SWE).

1.1 SCOPE OF WORK

ATGPAC requires the selected Offeror (Contractor) to provide software engineering, technical training, systems analysis, functional analysis, installation, maintenance, and program support services.  The Contractor shall provide qualified personnel to perform software engineering, systems analysis, functional analysis, field support, technical support, fleet support, installation services to support ATGPAC N7 in the execution of Commander Naval Surface Forces SHIPTRAIN program.  The tasks described herein are the typical tasks and functions associated with maintenance and integration of the TORIS suite of applications to support SHIPTRAIN/SWE goals and the ATG mission.  The Contractor will provide forces afloat and authorized Government agencies with the support listed below. Accomplishment of the tasks herein which include information systems shall be in accordance with the latest DOD/DON standards, policies, and security guidelines.

1.1.1
Functional (Business) Analysis

1.1.2
Software Systems Engineering and Integration

1.1.3
Configuration Management/Quality Control

1.1.4
Database Management/System Administration

1.1.5
Provide User Training Services

1.1.6
Fleet Hardware Procurement/Distribution and Software Installation

1.1.7
Fleet Support & Help Desk Management and Documentation

1.2. PERIOD OF PERFORMANCE/PLACE OF PERFORMANCE

1.2.1. The period of performance shall be for a period of one (1) base year with four (4) follow on   option years.  Period of performance will be as follows:

Base Year:
1 October 2010 – 30 Sept 2011

Option 1:
1 October 2011 – 30 Sept 2012

Option 2:
1 October 2012 – 30 Sept 2013

Option 3:
1 October 2013 – 30 Sept 2014

Option 4:
1 October 2014 – 30 Sept 2015
1.2.2. Primary place of performance will be at ATGPAC, 3455 Sturtevant Street, Building 58, San Diego, CA.

1.2.3. The Contractor may also be directed to perform tasks at other commands located in the San Diego or Norfolk, VA areas, other commands in Fleet concentration areas, or other off-site locations as directed.

1.3 GOVERNMENT FURNISHED EQUIPMENT/MATERIALS/FACILITIES/INFORMATION

1.3.1 ATGPAC will provide all computer hardware and software to perform the duties of this task.

1.3.2 ATGPAC will provide access to the NMCI network for email and computer support services.

1.3.3 Government will furnish contractor analysts any special computer hardware, peripheral hardware and software tools required to support assigned task orders. Hardware and software will be returned to ATGPAC upon completion of contract.

1.4 SECURITY

1.4.1 Except where otherwise specified, work under this task order is unclassified. The contractor shall comply with all applicable DOD security regulations and procedures during the performance of this task order.  The task outlined in paragraph 3.1.8 and 3.2.2 does require access to classified networks.  Personnel assigned this task must have and maintain a current Secret clearance.  Contractor shall not disclose and must safeguard procurement sensitive information, computer systems and data, privacy act data and government personnel work products, which are obtained or generated in the performance of this task order.  Department of the Navy (DON) has determined that all DON information systems are sensitive regardless of whether the information is classified or unclassified. Therefore, all personnel accessing DON computer systems must undergo a National Agency Check to verify their trustworthiness.  Contractors whose work involves access to sensitive unclassified information warrants a judgment of an employee's trustworthiness. The Trustworthiness clause is applicable to this contract; and, as noted above, contractor employees who perform tasks under paragraph 3.1.8 and 3.2.2 must have a secret clearance on file before contract award.  (These employees should be identified as those responsible for tasks under paragraph 3.1.8 and 3.2.2 and should be identified in the staffing plan as having or likely to have a proper security clearance at the time of award.)  
2.0 APPLICABLE DOCUMENTS

This Performance Work Statement (PWS) may specify the applicability of various military and industrial specifications, standards, and handbooks. Unless otherwise specified, the revision level and date for each specification cited within this solicitation shall be the specific version listed in the Department of Defense Index of Specifications and Standards (DODISS) current on the date of task order award. When required for the performance of ordered tasks, the Contractor shall obtain the required documents from the technical originator as Government Furnished Information. As a minimum, the following documents apply:

2.1. COMNAVSURFORINST 3502.1 (series) Surface Force Training Manual

2.2. OPNAVINST 4790.4 (series) Ship’s MAINTENANCE AND MATERIAL MANAGEMENT (3-M) SYSTEM POLICY

2.3. COMNAVSURFORINST 8820.1 (series) Cruise Missile Qualification/Certification Program)

2.4. COMNAVSURFORINST 5040.1 (series) Supply Management Certification (SMC) Program

2.5. NOSSAINST 8023.12 (series) Conventional Ordnance Safety Review

2.6. COMAFLOATTRAGRULANT/PAC INST 5234.1 (series) Training and Operational Readiness Information Service (TORIS) Change Management Process (TCMP)

2.7. OPNAVINST 5239.1 (series) Navy Information Assurance Program 

2.8. OPNAVINST 3501.360 (series) Defense Readiness Reporting System-Navy (DRRS-N)

2.9. NAVY SECURITY OPERATIONS EXERCISE PROGRAM (NSOXP) DRILL PACKAGES

2.10. COMNAVAIRFORINST/COMNAVSURFORINST 3530.4 (series) Surface Ship NAVDORM

2.11. NSTM 571, Underway Replenishment and NSTM 581, Anchoring

2.12. Applicable FXPs

2.13. SWE Annual Plan

2.14. Applicable Naval Tactics, Techniques, and Procedures (NTTPS)

2.15. COMUSFLTFORCOM/COMPACFLTINST 3501.3 (series) Fleet Training Continuum (FTC) Instruction 

2.16. OPNAVINST 3500.38A/ USCGCOMDT INST 3500.01A, Universal Navy Task List (UNTL)

2.17.  NAVAIR 00-80T-106, LHA/LHD NATOPS Manual, NAVAIR 00-80R-14, NATOPS USN Aircraft Firefighting and Rescue Manual, NAVAIR 00-80R-14-1, NATOPS USN Aircraft Emergency Rescue Information Manual, NAVAIR 00-80R-19, NATOPS USN Aircraft Crash & Salvage Operations (Afloat), NAVAIR 00-80T-109, Aircraft Refueling NATOPS Manual, NAVAIR 00-80T-114, NATOPS Air Traffic Control Facilities  Manual, NAVAIR 00-80T-111, NATOPS V/STOL Shipboard and Landing Signal Officer NATOPS Manual, NAVAIR 00-80T-113, Aircraft Signals NATOPS Manual

2.18. SECNAVINST 5510.30 (series) Department of Navy Personnel Security Program (PSP) Instruction

2.19. COMFLTFORCOMINST 4790.3 (series), Joint Fleet Maintenance Manual

2.20. MIL-STD-001379, Contract Training Programs

2.21. MIL-STD-2052 Systems Design Standard

3.0 SYNOPSIS OF REQUIREMENTS

The specific tasks to be accomplished under this task order will be for the contractor to provide systems analysis and software engineering support to the SHIPTRAIN initiative and the Training and Operational Readiness Information Services (TORIS) Training Figure of Merit (TFOM), software tools essential to the Type Commander for critical training and Fleet readiness.  

Contractor will provide data entry, data analysis, instruction, and development of metrics, instructional materials, management tools, and control information necessary to ensure fleet readiness.  The Contractor will develop and implement process and system support for new initiatives which are developed within the numerous process improvement and war fighter improvement initiatives currently underway within ATGPAC and CNSF.

The operating environment will dictate much of the engineering and project approach.  Due to the nature and frequency of the changing landscape, a single “perfect” solution is often unattainable – frequent, incremental updates will be the key to success and the analysis and engineering teams must be able to adapt their methodology to support operational requirements.  The frequent, incremental updates will be governed by the TORIS Change Management Process as well as daily direction given by the TOM and the Central Design Authority (CDA) designated by the Government.  Continuous feedback regarding project status and probability of meeting established deadlines will be required from the Contractor.  Finally, contractor will document all changes and bring software/hardware updates to a useable format – providing a transition point for a competitive procurement without causing undue delay and unsupportable negative mission impacts.   

3.1 Functional (Business) & Systems Analysis

3.1.3  Provide functional (business) & systems analysis for TORIS enterprise solutions.    



3.1.4 Provide business analysis of ATG processes and practices to include presentations and papers on Return on Investment and Process Improvement to include, but not limited to, Six Sigma, Theory of Constraints, 7 Step Problem Solving Method.  

3.1.5 Provide systems analysis, development support, maintenance support, and quality assurance support to ATG Enterprise and resource management tools to include AEPP, MSP, SIT and Stoplights.

3.1.6 Conduct SFTM tab reviews and draft Configuration Control Group (CCG) agenda.  Assigned analyst coordinates and collects data at weekly meetings, Mission Area Functional Lead working groups, and CCG video tele-conferences. 

3.1.7 Manage the applicable SURFOR Web share point site for tab draft document control. 

3.1.8 Recommend changes to facilitate FXP to CCR conversion; provide suggestions/recommendations for ASA check sheet updates, and ULTRA C/E/S SOP development.

3.1.9 Recommend changes in support of CNSF requirements for DRRS-N & NTA reporting and alignment to include: SFTM/TORIS CCR to NTA mapping, internal NTIMS mapping for CCR, developing SFTM guidance for DRRS-N SORTS reporting input, align TORIS data card entry for NTIMS sub event completion, NMETLS to NTIMS vs TORIS to SFTM and alignment with NWTP, SFTM/TORIS to NTIMS/NWTP mapping, CDP to NTA threshold values, event/sub event alignment, condition and standards alignment, FRTP alignment and editing with NTIMS, ship class NMETL review and alignment, and ATG resource alignment with FRTP within NTIMS.  Participate in DRRS-N working groups with CNSF and USFFC.

3.1.10 Attend meetings and provide recommendations to improve Navy Readiness Reporting Enterprise (NRRE) to include data collection at meetings, impact analysis of initiatives on SHIPTRAIN processes, and executive/flag level briefings.

3.1.11 Provide metrics development, analysis, executive/flag-level briefing, and support for various initiatives and improvement processes to include:  Static Cycle Time, On Time Delivery, First Pass Yield, Crew Performance and Proficiency at Certification, TFOM Overall Proficiency, Force Monthly FPY & OTD, Force Monthly SCT & OBT, Crew Performance Output (Red Lines), Average Cost per Warship Exiting BP, various cost analysis outputs.  Participate in weekly Surface Warfare Enterprise cross functional team working groups and briefs.

3.1.12 Provide recommendations for responses to internal and external data calls such as Fleet Replication Status, Financial Analysis, Validation of EOC, CCR Completion at EOBP, Data Card Counts and Analysis, TFOM & CCR Completion Trends and Analysis, Proficiency Trending and Analysis in various mission areas, LTT Count, CCR Cross-Over, Smart Ship vs non-Smart Ship Proficiency Trending, Manpower Utilization, Ships In Training Waterfall Brief, Annual Resource Allocation for Training, Annual Process Output Comparisons.

 3.2       Software Systems Engineering & Integration

3.2.1
Based on detailed knowledge of ATGPAC, ship business practices, the existing TORIS Enterprise, and as provided by government personnel, review detailed systems specifications and architecture for Government owned systems and provide recommended changes to support functional processes and linking data feeds.
3.2.2
Provide database replication and data transfer to DRRS-N and any other systems.  
3.2.3 
Software Systems Development and Integration will include programming required adjustments made to software applications and supporting database engines and the direction of programming staff members assigned to the project.  Current DOD/DON standard programming software/languages will be used (Microsoft SQL Server 2000/2005 with T-SQL, web technologies and languages (e.g. HTML, CSS, JavaScript, etc), Microsoft Active Server Page (ASP) 3.0, ASP.NET, C#, Visual Basic, etc) as directed by the Central Design Authority (CDA).

3.2.4
Design, construct, QA, and recommend, then implement approved improvements and modifications to TORIS-Afloat at least annually.    Implementation will include development of a no-touch installer for deployment via NIAPS replication to all CNSF units reporting TFOM data and associated updates to Fleet View application.

3.2.5
Design, construct, QA, and recommend, then implement approved improvements and modifications to TORIS Enterprise ashore systems quarterly or as directed.  Systems include ATG Enterprise Personnel Program, ATG Master Scheduling Program, Ships In Training, Fleet Views, Fleet Status Board, TORIS-Supply, TORIS-3M, TORIS-OHSAT, EOMR Repository, Basic Phase Status.

3.2.6
Establish and perform software assurance in accordance with all information assurance directives and industry best practices.

3.2.7
Perform conceptual designs based on requirements identified by functional staff and analyze alternatives. Each alternative should be evaluated for feasibility to deliver the required capability. The concepts that provide the most capability at an affordable cost should be evaluated in greater detail to arrive at the best value solution. Present designs and recommendations to leadership in a formal design review. Incorporate feedback into a final Conceptual Design and Alternative Analysis document.

3.2.8
Perform component and unit tests to ensure component performance, behavior, and characteristics meet the component requirements and that the technologies have been properly integrated. Document test results and address how deficiencies will be resolved. Integrate components, including hardware and software, into subsystems as required. Perform subsystem integration tests to ensure subsystems perform and behave as required. Document test results and address how deficiencies will be resolved. Integrate components and subsystems into the complete system. Perform large-scale system integration tests to ensure the system performs and behaves as required. Document test results and address how any deficiencies will be resolved.

3.2.9
Provide oral and written recommendations in technical and programmatic discussions, planning sessions, and reviews.   
3.2 Configuration Management/Quality Control/Certification & Accreditation/Information Assurance

3.2.3 Provide TORIS development project control service, including determining project timelines and facilitating project meetings.

3.2.4 Establish a quality control methodology to ensure software developed within TORIS meets all specifications and required DoD standards.

3.2.5 Perform software testing to ensure TORIS software meets all specifications, DoD standards, and user needs.

3.2.6 Prepare a life cycle plan for software maintenance.

3.2.7 Obtain the Authority to Operate (ATO) and maintain the ATO.  Coordinate action with Echelon II and Echelon III IA representatives to ensure compliance with all IA requirements such as FISMA, DADMS, PII, DODAF, and annual IA Controls Review.  (See Performance Based Element 3.8, Performance Objective 3.3; Section L, Accreditation Specialist Desired Experience).
3.2.8 Perform required software upgrades and maintenance to both production and development server environments.  Ensure configuration control is maintained to standards set by the CDA.

3.2.9 Prepare concept papers and proposals for future development efforts and brief executive leadership when required.

3.3 Database Management/System Administration

3.4.1
Provide database management.  Develop data architecture, including data cleansing, data backup, and data-integrity strategies for all production systems such as TORIS-Afloat to NIAPS replication pipeline, Fleet Views, Stoplights, Unit Information, MSP, AEPP, TSSE.

3.4.2
Provide systems administration.  Ensure all production and development server systems are compliant with all applicable IA policy such as STIGs, industry best practices, and as directed by the CDA.

3.4.3
Provide User Access Control and Account Management.

3.4.4
Provide Server maintenance for production, mirror and development servers.  Ensure server configuration is in compliance with all applicable STIGs, IA directives, and industry best practices.
3.4 Provide User Training Services.

3.4.3 Plan, develop, prepare, and conduct approved initial, OJT, and maintenance training for shipboard, ATGPAC, and ATGLANT personnel on software installation and use as directed.  Conduct training for all TORIS Enterprise applications to include AEPP, MSP, TORIS-Afloat, NIAPS Replication Process, OHSAT, TORIS-Supply, Stoplights, SIT, SGM, CCR Tracker, and TFOM.

3.4.4 Provide complete training documentation including identification of person(s) trained, parent command of person trained, location of training, subject of training, date of training conducted, and duration of training for the TORIS Enterprise System and revise as required based on system changes.

3.4.5 Revise existing curriculum to meet changing requirements.

3.5 Fleet Hardware Procurement/Distribution and Software Installation

3.5.3 Prepare a software deployment plan to deploy TORIS on all newly commissioned surface ships in the Pacific and Atlantic Fleets.

3.5.4 Provide hardware plan to ensure systems operate efficiently and effectively. Assist ATG with hardware procurement and management as required.

3.5.5 Install software on ships as required and troubleshoot problems to ensure ships report training data/TFOM as required.  

3.6 Fleet Support & Help Desk Management and Documentation

3.6.3 Provide complete software documentation for the TORIS Enterprise System and revise as required based on system changes.

3.6.4 Provide Help Desk Management during normal working hours, 0730 – 1600 hrs, Monday thru Friday (40 hours per week).  

3.6.5 Provide help desk service to all users of the TORIS system to record and resolve problems.

3.6.6 Conduct Tech-Cam sessions as required for remote troubleshooting of TORIS installations.

3.6.7 Perform on-site troubleshooting and assist visits as required to support TORIS installations afloat.

3.6.8 Maintain trouble call tracking and closeout within Global Distance Support Center Remedy Help Desk system and Fleet Issue Manager as required.  Monitor and perform trend analysis to determine root cause for process improvement.

3.6.9 Maintain TORIS data flow from ship to shore via NIAPS replication and Tumbleweed Secure Transport.  Monitor health of replication utilizing the Fleet Status Board, Fleet Issue Manager, NIAPS Health and Monitoring System, and other tools as required.  Recommend and develop additional tools as needed to improve the data replication process.

3.6.10 Monitor TORIS Help Desk phone lines and distribution list to ensure prompt, professional, and relevant customer support for end-users.  

3.6.11 Analyze and process return data from ships reporting manually.  Monitor and ensure and timely processing of all return data.

3.8 Performance Based Standards:

	Program Element:


	Performance

Objective:


	Performance

Standard:


	Acceptable

Quality Level

(AQL):


	Quality

Surveillance

Plan Typical

Monitoring

Methods:

	3.1 Functional (Business) & Systems Analysis 
	Craft, review, and analyze detailed program specifications, define objectives, priorities, and deadlines.

Improve product management processes; provide business process management and improvement.

Provide consultation to command leadership as required.

Provide assistance and recommendations to ATG Processes Improvement Initiative to standardize Mission Area training processes across the ATO.

Formulate recommendations for long-term strategy for SHIPTRAIN & TORIS.

Interface with software engineering and functional staff for product design, development, testing, documentation, and support.
	In accordance with industry best practices, DOD/DON policy, or other approved documentation.

In accordance with industry best practices,

Type Commander training policy or other approved documentation.

In accordance with industry best practices, DOD/DON policy, or other approved documentation.

In accordance with Lean Six Sigma principles and industry best practices for change management.

Consistent with SWE and ATGPAC strategic vision, NETWARCOM policy and strategic goals, or other approved documentation.

In accordance with generated user and technical specification, documentation and testing plan.


	In accordance with schedule and specifications established for work accomplishment.

In accordance with Surface Warfare Enterprise and ATGPAC annual plan objectives.

In accordance with stated program objectives.

In accordance with schedule and Mission Area Functional Lead training manual tab review.

In accordance with NETWARCOM IA requirements and TYCOM fiscal constraints.

Task actions are completed within 95% of the provided specification.


	Review of deliverables provided.

Attendance and active participation in weekly meetings to review process alignment.

Attendance and active participation in weekly meetings.

Review of deliverables will be done weekly through the Configuration Control Group process.

Review of feeder point paper for ATGPAC and SWE annual plan.

Government oversight of review/comment/approval process and timeliness.

	3.2 Software Systems Engineering & Integration
	Architecture of all web-based systems to support ATGPAC processes utilizing technologies and techniques specified by management.

Advise leadership on information technology and information systems strategy and industry best practices.

Ensure all TORIS software systems are compliant with applicable IA policies, regulations, and guidance.

Scope of work reviewed, project planning completed.

Design, construction, QA, and implementation of n-tier software systems utilizing technologies and techniques specified by management.

Maintenance of production systems.
	In accordance with industry best practices, DOD/DON policy, or other approved documentation.

In accordance with industry best practices, DOD/DON policy, or other approved documentation.

In accordance with industry best practices, DOD/DON policy, or other approved documentation.

In accordance with CCG/CCB approved technical and user specification, industry best practices, or other approved documentation.

In accordance with industry best practices, DOD/DON policy, or other approved documentation.

In accordance with industry best practices, DOD/DON policy, or other approved documentation.
	In accordance with schedule and specifications established for work accomplishment.

In accordance with technical reviews and as part of annual IA review. 

In accordance with technical reviews and as part of annual IA review. 

Task actions are completed within 95% of the provided specification.

In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.
	Physical oversight, technical review of deliverables provided.

Government oversight of review/comment/approval process and timeliness.

Government oversight of review/comment/approval process and timeliness.

Physical oversight, technical review of deliverables provided.

Physical oversight, technical review of deliverables provided.

Physical oversight, technical review of deliverables provided.



	3.3 Configuration Management / Quality Control / Certification & Accreditation / Information Assurance
	Develop, execute and maintain configuration management of all TORIS hardware and software systems.

Develop, execute, and maintain quality assurance programs and processes for all TORIS hardware and software systems.

Obtain and maintain all applicable TORIS systems certification and accreditation requirements (e.g. DIACAP, ATO, SSAA, PII, etc).
	In accordance with industry best practices, DOD/DON policy, or other approved documentation.

In accordance with industry best practices, DOD/DON policy, or other approved documentation.

Compliance with all application certification and accreditation requirements.
	100% of IA requirements for configuration management are addressed in IA review.

In accordance with technical and user specification, within 95% accuracy.

100% awareness of all discrepancies and vulnerabilities noted and corrected/mitigated within established deadlines.
	Government oversight of annual IA review.

Government oversight and approval of developed technical and user specification.

Government oversight of annual IA review.



	3.4  Database Management / System Administration
	Maintain and execute all database functions including OLTP, warehousing (OLAP), and data transformations and transport throughout the TORIS Enterprise including data transfer from fleet units. 

Prepare and coordinate database and application designs.  Creates High Level Designs (HLD) from requirements.  

Inspect Database Solutions to include Detail Designs, Implementation Plans, Project Plans, and Code.

Acts as Enterprise Consultant and Data/Database SME.  Advise on project resources and estimates.

Create and Enforce Database Development Standards and Processes to include Coding, Naming, Data Access, Documentation.

Create and Enforce Architectural Standards to include Security, Availability, Replication, Storage, and Configuration Management.

Create, document, and enforce Design Standards including the definition and maintenance of Logical & Physical Data Models, Enterprise Data Dictionary, and Metadata.

Define and maintain Data Sources, Business Rules, Data Rules, Extract Rules, Transformations, and Sets ETL Standards.  Ensure Consistency across Implementations.

Define standards, execute and maintaining Data Cleansing, Data Integrity, and Data Quality.  Define Data Archive/Purge Standards.

Design and build relational databases. Develop strategies for data acquisition, archive recovery, and implementation of all databases.

Partition and tune parameters and performance of all enterprise-level data-warehouses.  Develop data architecture, including data cleansing, and data-integrity strategies.
	Within acceptable industry standards or other approved documentation.

Within acceptable industry standards or other approved documentation.

Within acceptable industry standards or other approved documentation.

Within acceptable industry standards or other approved documentation.

Within acceptable industry standards or other approved documentation.

Within acceptable industry standards or other approved documentation.

Within acceptable industry standards or other approved documentation.

Within acceptable industry standards or other approved documentation.

Within acceptable industry standards or other approved documentation.

Within acceptable industry standards or other approved documentation.

Within acceptable industry standards or other approved documentation.


	In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.
	Physical oversight and technical review of deliverables.

Physical oversight and technical review of deliverables.

Physical oversight and technical review of deliverables.

Physical oversight and technical review of deliverables.

Physical oversight and technical review of deliverables.

Physical oversight and technical review of deliverables.

Physical oversight and technical review of deliverables.

Physical oversight and technical review of deliverables.

Physical oversight and technical review of deliverables.

Physical oversight and technical review of deliverables.

Physical oversight and technical review of deliverables.



	3.5  User Training Services
	Develop curricula of training of end users for the suite of TORIS systems.

Evaluate and maintain the curricula for the suite of TORIS systems.

Conduct training of end users for the suite of TORIS systems.

Maintain records of TORIS training provided.
	In accordance with technical manuals, user guides, or other approved documentation.

In accordance with changes promulgated or other approved documentation.

In accordance with approved curricula.

Identify persons trained, command, and location of training, subject of training, date and duration.
	Curricula established and approved by Government.

Learning objectives met and changes approved by Government.

Users able to operate systems.

Records readily available by Government personnel.
	Review of deliverables provided and trainee training critiques.

Review of deliverables provided.

Feedback from fleet and physical oversight.

Review of deliverables provided.



	3.6  Fleet Hardware Procurement / Distribution and Software Installation
	Keep computer equipment, hardware, and software updated to meet organizational needs.


	In accordance with changes promulgated or other approved documentation.


	In accordance with schedule and specifications established for work accomplishment.
	Feedback from fleet, physical oversight, review of deliverables provided

	3.7  Fleet Support & Help Desk Management and Documentation
	Manage and execute the TORIS Help Desk function and all associated tasking.  Services may include providing on-site technical assistance to fleet units, training end-users, registering users, managing software/hardware roll-outs.

Troubleshoot issues with existing systems and work with the appropriate resources for resolution.  Ability to configure TORIS hardware for use by ATG and ship personnel.  Troubleshoot and resolve hardware problems and hardware-software interface problems. 

Participate in, and conducts training of software applications.  Prepares and delivers classroom training on use and maintenance of web-based software applications. Proficient with Microsoft Project and Office Suite and business process mapping tools. 

Provide advanced support to TORIS users with questions regarding computer use, applications software, data file access, data communications, and other technical problems.  

Evaluate and prioritize solutions with users and provide an estimate of work and time schedule.

Evaluate new or existing help desk processes and recommend necessary procedural changes;

evaluate the impact of proposed changes to the trouble ticketing system.

Maintenance and documentation of accurate and current configuration item information and information on overall system configuration status.

Develop and maintain standards for quality documentation and tracking of configuration items from creation through implementation to production to include external documentation requirements (e.g. JNR).


	In accordance with technical manuals, user guides, or other approved documentation.

In accordance with technical manuals, user guides, or other approved documentation.

In accordance with technical manuals, user guides, or other approved documentation.

In accordance with technical manuals, user guides, or other approved documentation.

In accordance with technical manuals, user guides, or other approved documentation.

Provide feeder point paper to team annual objectives to improve help desk efficiency.

Fleet Status Board will be maintained at 95% accuracy or better.

Maintain Known Issues List (KIL) within 95% accuracy of reported discrepancies.
	In accordance with schedule and specifications established for work accomplishment.

Maintain 90% of reporting units current in accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.

Respond to 90% of trouble calls within one working day.

In accordance with schedule and specifications established for work accomplishment.

Improve Fleet readiness reporting by 10%.

In accordance with schedule and specifications established for work accomplishment.

In accordance with schedule and specifications established for work accomplishment.


	Feedback from fleet, physical oversight, reviews of Fleet Status Board.

Feedback from fleet, physical oversight and trainee critiques.

Feedback from fleet, physical oversight, reviews of Fleet Status Board.

Feedback from fleet, physical oversight, review of deliverables provided.

Feedback from fleet, physical oversight, reviews of Fleet Status Board.

Feedback from fleet, physical oversight, review of deliverables provided.

Feedback from fleet, physical oversight, specification development and review of deliverables provided.

Feedback from fleet, physical oversight, specification development and review of deliverables provided.


3.9. FACILITIES

The Government will provide all facilities required for the execution of this contract.  

3.10. CONTRACTOR FURNISHED EQUIPMENT

There is no Contractor furnished equipment requirements associated with the execution of this contract.

3.11. LEVEL OF EFFORT

3.11.1. Labor. The annual level of effort for this task order is 29,760 man-hours of direct labor. The estimated composition by labor category of the estimated total man-hours is as follows:

LABOR CATEGORY                                BASE        

Program Manager                                 1920        

Chief Engineer/Project Manager        1920        

Senior Subject Matter Expert              1920        

Senior Software Engineer                   7,680       

Data Base Manager                               1920        

Systems Analyst                                   3,840 

Application Analyst       
           3,840


Data Analyst                                         3,840        

Accreditation Specialist                         960        

Technical Writer                                   1920        

TOTAL MAN-HOURS                          29,760      

3.11.2. Travel, Material and Other Direct Costs. The estimated travel, material, and other direct

costs, including G&A, required for execution of this contract are as follows:

	OTHER COSTS
	BASE

	Travel
	$14,416

	Other Direct Costs &

Materials


	

	TOTAL TRAVEL
	$14,416


3.12. MANDATORY NUCLEAR AND SAFETY TRAINING

Not applicable to this task order.

3.13. CONTRACT DATA REQUIREMENTS.

3.13.1. COSTS.
3.13.1.1. The Contractor shall establish and maintain a method of tracking costs incurred

That meets the following requirements:

3.13.1.1.1. Costs shall be tracked at the task order level.

3.13.1.1.2. Costs incurred on each task shall be segregated by the Labor and Travel CLINs

3.13.1.1.3. Costs should be tracked for both current and cumulative costs.

3.13.1.2. The Contractor shall prepare and present the following:

3.13.1.2.1. The Contractor shall present a monthly review of selected delivery items. This review shall integrate cost and schedule performance data with technical performance measures, identify the magnitude and impact of actual and potential problem areas causing significant cost and schedule variances, integrate cost and schedule variance measures with risk mitigation actions, and provide valid, timely program status information to the Government.

3.13.1.2.1.1. The task order to be covered during the cost review shall be designated by the TOM.

3.13.1.2.1.2. The cost review shall include a forecast of Budget at Completion (BAC), Estimate at Completion (EAC) and Variance at Completion (VAC) of the entire life of the delivery order.

3.13.1.2.1.3. The cost review shall be presented to the TOM by the Program Manager (PM).

3.13.1.2.2. Monthly Contract Financial and Performance Report: The Contractor shall submit a monthly summary report of all work accomplished and expenses incurred on the task order.

3.13.1.2.2.1. Work accomplished shall be identified by programming specification, system, component, and date(s) accomplished. This summary should be concise and summarize the deficiency, action taken to correct the deficiency, and current status of the task.

3.13.1.2.2.2. Financial data shall be presented summarizing all costs incurred to date on each task, categorized by Travel and Labor CLINs. As part of the Labor CLIN tracking, total hours expended on each task order shall be tracked and reported.

3.13.2. VISIT REQUESTS.

3.13.2.1. The Contractor shall interface with ATGPAC Security Manager to identify requirements for CONUS and overseas travel, ensure that changes in requirements are responded to expeditiously and establish a method of submitting visit requests as required by and to support individual delivery orders. 
