 UC/J&A# 11-220-5

JUSTIFICATION AND APPROVAL
FOR USE OF OTHER THAN FULL AND OPEN COMPETITION


1.  IDENTIFICATION OF AGENCY AND CONTRACTING ACTIVITY:  The requiring activity is Commander Navy Region Southwest, (CNRSW) Safety Program (N35); the contracting activity is the Fleet and Industrial Supply Center San Diego (FISCSD).

2.  NATURE/DESCRIPTION OF CONTRACT ACTION:  This action is to increase the price of option year one to contract N00244-10-P-1552 by $101,000.00. The current contract provides services to Navy personnel (Active Duty and Reserves) who pose a safety hazard to themselves and others.  This contract will prevent Sailors from driving while impaired and under the influence of alcohol.  The authority for this modification is Title 10, United States Code §2304(c) (1), Only One Responsible Source (Far Subpart 6.302-1).

3.  DESCRIPTION OF REQUIRED SUPPLIES/SERVICES:   The Arrive Alive Program is designed to reduce alcohol related accidents, and citations, arrests and incarceration that occur whenever Sailors drive under the influence.  Historically, during holiday weekends DUIs, accidents, and fatalities increase.  
This option year covers Enlisted Navy and Navy Active Reserves, the Marine Corps has a separate contract for like services.
The estimated cost for the option year is $320,000.  This includes the original estimated cost of $219,000.00 plus an additional $101,000.00 to cover an increase in number of “Flag Drops” and increased mileage utilization. The increase in “Flag drops” and mileage is due to an increase in utilization by Naval Commands. 
The funds to be used, operation and maintenance funds (FY11).  These are considered severable services.   

4.  IDENTIFICATION OF THE JUSTIFICATION RATIONALE AND/OR DEMONSTRATION OF CONTRACTOR’S UNIQUE QUALIFICATIONS:  

Military members in the Greater San Diego area contact the Emergency Dispatch Center of SANDAG, to obtain contract services – impaired Sailors have a means to avoid driving while impaired as a result.  As part of this contract, CNRSW will maintain statistics documenting actual reductions in alcohol-related accidents and/or citations.  

The current contract expires on 31 August 2011 and services must continue uninterrupted.   We are exercising the option with an increase of $101.000.  The total cost for the twelve month period of 1 September 2011 through 31 August 2012 will be $320,000.  This increase is due to the fact that an additional 24 commands now participate in the Arrive Alive Program.  In addition, commands already participating are utilizing the services with greater frequency.  It is vital that services remain uninterrupted as failure to provide services potentially affects almost 60,000 active duty sailors and reservists within CNRSW.  CNRSW and tenant commands have provided Navy personnel with vouchers and information on the use and particulars of the program.  If the services are interrupted, it is clear that the effect would be magnified by the fact that sailors in the Greater San Diego area expect these services to be available.  They will be without alternatives.   It is anticipated that failure to award this contract, will result in an increase is DUI and alcohol-related incidents and even loss of life.  This will negatively impact sailors and their families.  And as a final point, will negatively impact the US Navy mission in San Diego. 

Only Administrative Services SD, DBA Yellow Cab has the ability to adequately provide the services. They are the only taxi company that meets all the following requirements: 1)Service the entire San Diego County area, 2) Cleared to access military installations,  3)Dispatch electronically, 4) Accept 511 cards as payment for services 5)Ability to provide receipts and cost data electronically
 
5.  DETERMINATION OF THE BEST VALUE:  The Contracting Officer has already determined the prices of services offered by Yellow Cab to be fair and reasonable. Other than price alone, Yellow Cab was determined the only service provider to offer the widest coverage and most efficient service to Sailors in all areas of San Diego County.  

6.  DESCRIPTION OF MARKET RESEARCH:  Six (6) taxi cab companies were contacted. Yellow Cab was the only company that could meet all the requirements. 

7.  ANY OTHER SUPPORTING FACTS: N/A

8.  ACTIONS TAKEN TO REMOVE BARRIERS TO COMPETITION:  Actions taken to remove barriers to competition include: As this program requires a defined area of responsibility and reporting/recording methods, it is difficult to remove barriers to competition. What we plan on doing in future submissions is to publicize contract requirements earlier in order to enable all interested companies to solicit competitive bids. 

9. CONTRACTING POINT OF CONTACT:  James Browley, NAVSUP FLC San Diego, Tel: 619-532-3988, email: james.browley@navy.mil

10.  TECHNICAL AND REQUIREMENTS CERTIFICATION 

I CERTIFY THAT THE FACTS AND REPRESENTATIONS UNDER MY COGNIZANCE WHICH ARE INCLUDED IN THIS JUSTIFICATION, WHICH FORM A BASIS FOR THIS JUSTIFICATION, ARE COMPLETE AND ACCURATE.

TECHNICAL COGNIZANCE

Gustavo Campos_  Safety Programs Manager     N35_____619-532-1305___    __6/21/2011
(Signature)                           (Title)                     (Code)           (Phone)                        (Date)

REQUIREMENTS COGNIZANCE

Francis W. Ludwig__Region Program Director   N35_____619-532-1336___    __6/21/2011 
(Signature)                           (Title)                     (Code)           (Phone)                        (Date)

(Note that this page includes certification that the acquisition planning documents are complete and accurate.)

(If a single individual has cognizance over both technical and requirements information included in the LSJ, use of only one signature line is encouraged ["Technical Cognizance:" and Requirements Cognizance:" may also be deleted]).

11. CONTRACTING OFFICER CERTIFICATION REQUIRED BY FAR 8.405-6(g)(2)(ix) and (h)(1).

 CERTIFY THAT THIS JUSTIFICATION IS ACCURATE AND COMPLETE TO THE BEST OF MY KNOWLEDGE.


__________________________________________________________________________        
(Signature)                           (Title)                     (Code)           (Phone)                        (Date)



12. Approval Signatures for Limited Source Justification # FYY-XXX

    a.  Counsel has reviewed for legal sufficiency ($550K and above)

       
___________________________________________________________
								(Date)
   
  
   b. Contracting Activity Competition Advocate ($550K and above)


       _________________________________________________________________
(Signature)                           		(Title) 				      (Date)




13.  APPROVAL BLOCK REQUIRED BY FAR 8.405-6(h). (See FAR 8.405-6(h) for Approval Official for $11.5M and above):


__________________________________________________________________________                    (Signature)                           		(Title) 				      (Date)




SOURCE SELECTION INFORMATION – SEE FAR 2.101 and 3.104
