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6. REQUISITION/PURCHASE NO.

RP000711RC0014G

5. DATE ISSUED

15 Sep 2010

4. TYPE OF SOLICITATION

SEALED BID (IFB)

NEGOTIATED (RFP)

[    ]

[ X ]

3. SOLICITATION NO.

N00244-10-R-9898


Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	
	
	
	

	
	TORIS PROGRAM SUPPORT - BASE YEAR

CPFF

IAW the  performance work statement (PWS), the Contractor shall  provide Information Technology (IT) Technical Support and related support services  to the Training Standards Department under the Afloat Training Group Pacific (ATGPAC) in San Diego.

FOB: Destination

MILSTRIP: RP000711RC0014G

PURCHASE REQUEST NUMBER: RP000711RC0014G


	

	
ESTIMATED COST
	

	
FIXED FEE
	

	
TOTAL EST COST + FEE
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	
	
	Group
	$17,416.00


	$17,416.00

	
	TRAVEL - BASE YEAR

IAW the PWS, Contractor will be authorized travel expenses consistent with the substantive provisions of the Joint Travel Regulation (JTR) Not-to-Exceed (NTE) the amounts specified in this contract.  All travel requires Government approval/authorization and notification to the COR.

FOB: Destination

MILSTRIP: N465811RC0024G

PURCHASE REQUEST NUMBER: RP000711RC0014G

 
	

	
	
	

	
	

	

	
	NET AMT
	$17,416.00

	

	
	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	
	
	
	
	

	OPTION
	TORIS PROGRAM SUPPORT - OPT PERIOD 1

CPFF

IAW the  performance work statement (PWS), the Contractor shall  provide Information Technology (IT) Technical Support and related support services  to the Training Standards Department under the Afloat Training Group Pacific (ATGPAC) in San Diego.

FOB: Destination


	

	
ESTIMATED COST
	

	
FIXED FEE
	

	
TOTAL EST COST + FEE
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0004
	
	
	Group
	$17,416.00


	$17,416.00



	OPTION
	TRAVEL - OPTION PERIOD 1

IAW the PWS, Contractor will be authorized travel expenses consistent with the substantive provisions of the Joint Travel Regulation (JTR) Not-to-Exceed (NTE) the amounts specified in this contract.  All travel requires Government approval/authorization and notification to the COR.

FOB: Destination

 
	

	
	
	

	
	

	

	
	NET AMT
	$17,416.00



	

	
	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0005
	
	
	
	
	

	OPTION
	TORIS PROGRAM SUPPORT - OPTION PERIOD 2

CPFF

IAW the  performance work statement (PWS), the Contractor shall  provide Information Technology (IT) Technical Support and related support services  to the Training Standards Department under the Afloat Training Group Pacific (ATGPAC) in San Diego.

FOB: Destination


	

	
ESTIMATED COST
	

	
FIXED FEE
	

	
TOTAL EST COST + FEE
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0006
	
	
	Group
	$17,416.00


	$17,416.00



	OPTION
	TRAVEL - OPTION PERIOD 2

IAW the PWS, Contractor will be authorized travel expenses consistent with the substantive provisions of the Joint Travel Regulation (JTR) Not-to-Exceed (NTE) the amounts specified in this contract.  All travel requires Government approval/authorization and notification to the COR.

FOB: Destination

 
	

	
	
	

	
	

	

	
	NET AMT
	$17,416.00



	

	
	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0007
	
	
	
	
	

	OPTION
	TORIS PROGRAM SUPPORT - OPTION PERIOD 3

CPFF

IAW the  performance work statement (PWS), the Contractor shall  provide Information Technology (IT) Technical Support and related support services  to the Training Standards Department under the Afloat Training Group Pacific (ATGPAC) in San Diego.

FOB: Destination


	

	
ESTIMATED COST
	

	
FIXED FEE
	

	
TOTAL EST COST + FEE
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0008
	
	
	Group
	$17,416.00


	$17,416.00



	OPTION
	TRAVEL - OPTION PERIOD 3

IAW the PWS, Contractor will be authorized travel expenses consistent with the substantive provisions of the Joint Travel Regulation (JTR) Not-to-Exceed (NTE) the amounts specified in this contract.  All travel requires Government approval/authorization and notification to the COR.

FOB: Destination

 
	

	
	
	

	
	

	

	
	NET AMT
	$17,416.00



	

	
	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0009
	
	
	
	
	

	OPTION
	TORIS PROGRAM SUPPORT - OPTION PERIOD 4

CPFF

IAW the  performance work statement (PWS), the Contractor shall  provide Information Technology (IT) Technical Support and related support services  to the Training Standards Department under the Afloat Training Group Pacific (ATGPAC) in San Diego.

FOB: Destination


	

	
ESTIMATED COST
	

	
FIXED FEE
	

	
TOTAL EST COST + FEE
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0010
	
	
	Group
	$17,416.00


	$17,416.00



	OPTION
	TRAVEL - OPTION PERIOD 4

IAW the PWS, Contractor will be authorized travel expenses consistent with the substantive provisions of the Joint Travel Regulation (JTR) Not-to-Exceed (NTE) the amounts specified in this contract.  All travel requires Government approval/authorization and notification to the COR.

FOB: Destination

 
	

	
	
	

	
	

	

	
	NET AMT
	$17,416.00



	

	
	
	
	


CLAUSES INCORPORATED BY REFERENCE

	NDZ B-016 
	PAYMENT OF FIXED FEE - CPFF CONTRACT 
	MAY 1993 
	 


CLAUSES INCORPORATED BY FULL TEXT

N00244B010     FEE ADJUSTMENT DUE TO VARIATIONS IN THE LEVEL OF EFFORT AND PAYMENT OF FEE (AUG 1992) (FISC SAN DIEGO)

     This contract requires performance by the Contractor for the period of 1 March 2011 through 28 February 2016.  It is understood that the actual quantity of effort required hereunder may fluctuate from the amount estimated by the parties. 

     The total number of hours of direct labor (including overtime and subcontract hours, but excluding holiday, sick leave, vacation and other excused absence hours) anticipated to be expended hereunder is estimated to be 172,800 hours, which quantity, as set forth herein or as expressly changed by formal modification hereto, is hereinafter referred to as the "estimated total hours." 

     If, at any time during a performance period of this contract, the number of direct hours utilized under this contract exceeds 85% of the estimated total hours, or if the total number of estimated hours required under delivery orders issued hereunder exceeds the estimated total hours, the contractor shall immediately notify the Contracting Officer of such circumstances. 

     The estimated cost and fixed fee are based on the estimated total hours.  If the Contracting Officer determines that a quantity of hours greater than the estimated total hours is required, the fee may be adjusted by negotiated agreement.  In the event that less than the estimated total hours established for the performance period are utilized, the fee shall be proportionately reduced to reflect the reduction in work.  The Government shall make payment, on account of the fixed fee, at the rate of $ [ __TBD__ ] per direct labor hour invoiced by the Contractor under the clause entitled "Fixed Fee" (FAR 52.216-8) for the related period, subject to the withholding provisions of paragraph (b) of said clause.  If delivery orders are issued under this contract, the total of all such payments shall not exceed 85 percent of the fixed fee specified under each delivery order.  Any balance of fixed fee shall be paid the Contractor, or any overpayment of fixed fee shall be repaid by the Contractor or otherwise credited to the Government, at the time of final payment.

     Nothing herein shall be construed to alter or waive any of the rights or obligations of either party pursuant to the clause hereof entitled "Limitation of Costs" or "Limitation of Funds" either of which clause as incorporated herein shall apply to each individual delivery order issued hereunder.

CLAUSES INCORPORATED BY FULL TEXT

N00244B011     LEVEL OF EFFORT – OPTION PERIOD (AUG 1988) (FISC SAN DIEGO)

The terms of the above provision entitled "Fee Adjustments Due to Variations in the Level of Effort" shall apply to the following option period(s).

Any unused level of effort (direct labor hours) or estimated cost from one contract year is not transferable or available for use in a subsequent (option) year.

OPTION YEAR 1

Option period 1 March 2011  through  29 February 2012

Estimated total hours:  34,560

OPTION YEAR 2

Option period 1 March 2012  through  28 February 2013

Estimated total hours:  34,560

OPTION YEAR 3

Option period 1 March 2013  through  30 February 2014

Estimated total hours:  34,560
OPTION YEAR 4

Option period 1 March 2014  through  30 February 2015

Estimated total hours:  34,560

SIX MONTH OPTION PERIOD

Option period 1 March 2015  through  31 August 2016

Estimated total hours:  17,280
Section C - Descriptions and Specifications

PERFORMANCE WORK STATEMENT
PERFORMANCE WORK STATEMENT (PWS)   

Training and Operational Readiness Information Services (TORIS)

Part 1

Overview and Contract Requirements

1.0  Introduction:    This performance-based work statement (PWS) outlines the requirement to   provide Information Technology (IT) Technical Support and related support services  to the Training Standards Department under the Afloat Training Group Pacific (ATGPAC) in San Diego, and the Information Technology Program Manager, “N7,” in a cost-plus-fixed-fee (CPFF) contract.  

1.1. Background:   The Afloat Training Group Pacific (ATGPAC) developed a knowledge and data enterprise solution called Training and Operational Readiness Information Services (TORIS). TORIS enables Commander, Naval Surface Force (CNSF), Commander, Naval Surface Force Pacific (CNSP), Ship Training (SHIPTRAIN) and Surface Warfare Enterprise (SWE) programs to collect, store and display readiness and performance data to provide cost-wise readiness.  [The acronyms “CNSF and CNSP” will be used interchangeably.]  It was approved by the Department of the Navy Application and Database Management System (DADMS) in the fall of 2005 as an authoritative database.  

TORIS is a suite of software applications that provide data collection, data display and data sharing for all surface force ships and all Afloat Training Groups (both Pacific and Atlantic areas of responsibility). Included in the TORIS suite are the following associated applications:

a. Training Figure of Merit (TFOM). TFOM provides a lens into the TORIS data base to provide units/ISICs a graphic representation of readiness across all warfare areas.

b. Ships In Training (SIT). SIT is an  internal tracking tool to track ship’s certification status as they proceed through the unit level training cycle.

c. Supply Management Certification (TORIS-Supply). TORIS-Supply assesses compliance with CNSFINST 5040.1 series and track certification.

d. 3M Certification (TORIS-3M). 3M Certification assesses compliance with CNSFINST 4790.1 series Maintenance and Material Management certification.

e. Scheduling and assignment of personnel – Master Scheduling Program (TORIS-MSP). TORIS-MSP accounts for ATG manpower level of effort required to deliver training to surface ships.

f. A human resource management (ATG Enterprise Personnel Program, AEPP).   AEPP integrates ATG personnel functions into TORIS-MSP to support efficient scheduling of personnel.

g. TORIS-Afloat.  TORIS-Afloat is installed on NIAPS servers or stand-alone systems aboard every CNSF ship.   It leverages the NIAPS replication process for data transmission back to shore.   Ships use these suite of programs in their daily routine to train to requirements and collect data generated during training exercises.  Additionally, TORIS feeds surface ship training readiness data to the Defense Readiness Reporting System-Navy (DRRS-N), which is the Navy's Mission Essential Tasks (METs)/capabilities-based readiness reporting system. 

There is a substantial requirement for contractor support to improve reliability and maintainability of TORIS to include installation of software on ships, troubleshooting software installed on ships, functional (business) analysis, software engineering and integration, configuration management/quality control, database management/system administration, user training, fleet hardware procurement and distribution, help desk management and documentation. Additionally, there is a significant amount of effort put into metric development and data analysis in direct support of the Surface Warfare Enterprise (SWE).

1.2   Objectives:  Contractor will provide subject matter expertise in enhancing the TORIS suite of programs, developing new subsystems to improve performance, maintaining the system to optimum levels, will provide data base entry, configuration management, quality control, customer service, systems administration, information assurance, and training.  Contractor will also support ATGPAC N7 goals and objectives focusing on best business practices and technical expertise necessary to have a trained, ready fleet for immediate deployment.
1.3 Scope:   The overall effort is comprehensive.  Contractor shall modify current TORIS software as well as develop new software to support CNSF surface ships.  The contractor shall test the TORIS program on all versions of NIAPS.  The tasks described herein are the typical tasks and functions associated with maintenance and integration of the TORIS suite of applications to support SHIPTRAIN/SWE goals and the ATG mission.  The Contractor will provide forces afloat and authorized Government agencies with the support listed below.  Accomplishment of the tasks herein which include information systems shall be in accordance with the latest DOD/DON standards, policies, and security guidelines.

1.3.1 
Program Management Support and Functional Business Analysis

1.3.2
Software Systems Engineering and Integration

1.3.3
Configuration Management/Quality Control

1.3.4
Database Management/System Administration

1.3.5
Provide User Training Services

1.3.6
Fleet Hardware Procurement/Distribution and Software Installation

1.3.7
Fleet Support & Help Desk Management an8d Documentation

1.4  Period of Performance:  The period of performance (POP) shall be for a period of one (1) base year with four,  one-year option periods to be exercised at the discretion of the Government. Base POP is estimated to begin on 1 March 2011.

1.5 Hours of Operation:  Contractor personnel are expected to provide support to ATGPAC for a normal 40-hour work week except Federal holidays or when the Government facility is closed due to local or national emergencies, administrative closings, or similar Government directed facility closings.  Contractor personnel will observe the U.S. Federal holiday schedule with allowances for shift coverage during holiday periods.  Hours of operational coverage are from 0730-1600, M-F. Occasional work may be required in addition to the 40-hour work week on a limited basis and subject to approval, in advance, by the COR, identified at time of award. 

1.6 Place of Performance:  

The primary place of work to be performed under this contract will be at the following location:

	Location
	Address

	Naval Base San Diego
	ATGPAC, 3455 Sturtevant Street, Building 58, San Diego, CA.


1.7  Recognized Holidays:  
New Year’s Day




Labor Day

Martin Luther King Jr.                   


Columbus Day

President’s Day




Veteran’s Day

Memorial Day




Thanksgiving Day

Independence Day



               Christmas Day  

1.8 Security Requirements:  Where specified, select contractor personnel performing work under this contract must be U.S. Citizens and have a Secret security clearance.  The labor categories requiring security clearances are identified in the qualification section.     

1.9 Physical Requirements:  The contractor shall be responsible for safeguarding all Government equipment, information and property provided for contractor use.  
1.10 Special Qualifications:  The contractor is responsible for ensuring all employees in designated DOD Information Assurance Management (IAM) and Information Assurance Technical (IAT) positions possess and maintain professional certification per DOD Directive 8570.1\8570.01M Information Assurance Training during the execution of this contract.  

1.11 Quality Assurance/Control:  The contractor shall be responsible for the development and maintenance of an effective quality control program (QCP) to include, but not limited to the capability to identify, prevent, and ensure non-recurrence of defective services and deliverables.  

1.12 Personnel:  Personnel requirements are contained within Section L of the solicitation.

1.13 Contractor Travel:  Contractor may be required to travel in support of this effort.  Specific travel requirements are currently unknown.  Contractor will be authorized travel expenses consistent with the substantive provisions of the Joint Travel Regulation (JTR) Not-to-Exceed (NTE) the amounts specified in this contract.  All travel requires Government approval/authorization and notification to the COR.  (See Technical Exhibit 3)
1.14 Data Rights:   See Data Rights Clauses, Section I of the Solicitation.
1.15 Organizational Conflict of Interest (OCI):  See OCI Clause, Section H of the Solicitation.   
1.16 Phase In/Phase Out Period:  To minimize any decreases in productivity and to prevent possible negative impacts on additional services, the Contractor shall have personnel on board, during the thirty (30) day phase in/ phase out periods.  During the phase in period, the Contractor shall become familiar with performance requirements in order to commence full performance of services on the contract start date.  
PART 2

DEFINITIONS & ACRONYMS

2.0       Definitions and Acronyms.  

2.1. DEFINITIONS:
2.1.1. CONTRACTOR.  A supplier or vendor awarded a contract to provide specific supplies or service to the Government.  The term used in this contract refers to the prime.  

2.1.2. CONTRACTING OFFICER.   A person with authority to enter into, administer, and or terminate contracts, and make related determinations and findings on behalf of the Government.  Note: The only individual who can legally bind the Government.  

2.1.3. CONTRACTING OFFICER'S REPRESENTATIVE (COR).   An employee of the U.S. Government appointed by the Contracting Officer to administer the contract.  Such appointment shall be in writing and shall state the scope of authority and limitations.  This individual has authority to provide technical direction to the Contractor as long as that direction is within the scope of the contract, does not constitute a change, and has no funding implications.  This individual does NOT have authority to change the terms and conditions of the contract.  
2.1.4. DEFECTIVE SERVICE.  A service output that does not meet the standard of performance associated with the Performance Work Statement.  
2.1.5. DELIVERABLE.  Anything that can be physically delivered, but may include non-manufactured things such as meeting minutes or reports.  

2.1.6. KEY PERSONNEL.  Contractor personnel that are evaluated in a source selection process and that may be required to be used in the performance of a contract by the Key Personnel listed in the PWS.  When key personnel are used as an evaluation factor in best value procurement, an offer can be rejected if it does not have a firm commitment from the persons that are listed in the proposal.  

2.1.7. PHYSICAL SECURITY.  Actions that prevent the loss or damage of Government property.  

2.1.8. QUALITY ASSURANCE.  The Government procedures to verify that services being performed by the Contractor are performed according to acceptable standards.  

2.1.9. QUALITY ASSURANCE Surveillance Plan (QASP).  An organized written document specifying the surveillance methodology to be used for surveillance of contractor performance.  
2.1.10. QUALITY CONTROL.  All necessary measures taken by the Contractor to assure that the quality of an end product or service shall meet contract requirements.  

2.1.11. SUBCONTRACTOR.  One that enters into a contract with a prime contractor.  The Government does not have privity of contract with the subcontractor.  

2.1.12. WORK DAY.  The number of hours per day the Contractor provides services in accordance with the contract.  

2.1.13. WORK WEEK.  Monday through Friday, unless specified otherwise.

2.2. ACRONYMS
	Acronym
	Description

	ATGPAC
	Afloat Training Group Pacific

	AEPP
	ATG Enterprise Personnel Program

	ATO
	Authority to Operate 

	ATOCC
	Afloat Training Organization Commanders Conference

	BP
	Basic Phase

	BPTv
	Basic Phase Training view

	CAC
	Common Access Card

	CCR
	Continuous Certification Requirement

	C&A
	Certification and Accreditation 

	CCB
	Configuration Control Board

	CCG
	Configuration Control Group

	CDP
	Collected Data Point

	CPF
	Commander Pacific Fleet

	CFR
	Code of Federal Regulations

	CLIN
	Contract Line Item Number

	CNSF
	Commander, Navy Surface Forces

	CNSP
	Commander, Naval Surface Force Pacific 

	COB
	Close of Business

	CONUS
	Continental United States (excludes Alaska and Hawaii)

	COR
	Contracting Officer Representative

	COTS
	Commercial-Off-the-Shelf

	CTR
	Customer Technical Representative

	DADMS
	DON Applications Database Management System 

	DD254
	Department of Defense Contract Security Requirement List

	DFARS
	Defense Federal Acquisition Regulation Supplement

	DRRS-N
	Defense Readiness Reporting System-Navy 

	DIACAP
	DOD IA Certification and Accreditation Process (DIACAP)

	DISA
	Defense Information Systems Agency

	DOD
	Department of Defense

	DON
	Department of the Navy

	EOC
	Engineering Operational Certification

	EOBP
	End of Basic Phase

	FAR
	Federal Acquisition Regulation 

	FISMA
	Federal Information Security Management Act 

	FPY
	First Pass Yield

	FRTP
	Fleet Response Training Plan

	FSB
	Fleet Status Board

	GFP
	Government Furnished Property

	IAM
	Information Assurance Management 

	IA
	Information Assurance

	IT
	Information Technology

	JTR
	Joint Travel Regulation 

	KO
	Contracting Officer

	LOGREQ
	Logistical Requirements

	LTT
	Limited Team Training

	MAC
	Move-Add-Change

	MC
	Multiple Classification

	MET
	Mission Essential Tasks

	MSP
	Master Scheduling Program 

	NCDOC
	Navy Cyber Defense Operations Command 

	NERMS
	Navy Emergency Response Management System 

	NIAPS
	Navy Information/Application Product Suite

	NGEN
	Next Generation

	NIPR
	Nonsecure Internet Protocol Router

	NMCI
	Navy Marine Corps Intranet

	NMETL
	Navy Mission Essential Task List

	NNWC
	Naval Network Warfare Command

	NRRE
	Navy Readiness Reporting Enterprise 

	NTA
	Navy Tactical Task

	NTIMS
	Navy Training Information Management System

	NTE
	Not-to-Exceed

	OCI
	Organizational Conflict of Interest

	OCONUS
	Outside the Continental United States

	ODC 
	Other Direct Costs

	OIX
	Official Information Exchange 

	OTD
	On Time Delivery

	OTH
	Over-The-Horizon

	POA&M
	Plan of Action & Milestones 

	PIPO
	Phase In/Phase Out

	PIT
	Platform Information Technology

	POC
	Point of Contact

	PRS
	Performance Requirements Summary

	PWS
	Performance Work Statement

	QA
	Quality Assurance

	QAP
	Quality Assurance Program

	QASP
	Quality Assurance Surveillance Plan

	QC
	Quality Control

	QCP
	Quality Control Program

	SCT
	Static Cycle Time

	SFTM
	Surface Force Training Manual

	SIPR
	Secret Internet Protocol Router

	SIT
	Ships In Training 

	SOP
	Standard Operating Procedure

	SSE
	Senior Software Engineer

	SSAA 
	System Security Authorization Agreement 

	ST&E
	Security Tests and Evaluations 

	SHIPTRAIN
	Ship Training 

	SW
	Southwest

	SWE
	Surface Warfare Enterprise 

	TE
	Technical Exhibit

	TFOM
	Training Figure of Merit 

	TORIS
	Training Operational Readiness Information Services

	USFFC
	United States Fleet Forces Command

	ULTRA C
	Unit Level Training Readiness Assessment Certification

	ULTRA S
	Unit Level Training Readiness Assessment Sustainment

	VMS
	Vulnerability Management System 


PART 3

GOVERNMENT FURNISHED PROPERTY, EQUIPMENT, AND SERVICES

3.0  GOVERNMENT FURNISHED ITEMS AND SERVICES.  

3.1. Services.  The Government will provide telephone services and other services necessary to accomplish the task order.  

3.2. Facilities.  The Government will provide furnished workspace, furnishings, office supplies, fax and, document reproduction capability, and all computer resources including access to terminals, printers, software, data, and communication networks.  
3.3. Utilities. The Government will provide all utilities in the facility and will be available for the contractor’s use in performance of tasks outlined in this PWS.  The Contractor shall instruct employees in utilities conservation practices.    

3.4. Materials.  The Government will provide office supplies, available relevant standards, policies, functional statements, technical manuals and documentation, computer systems guides, regulations, instructions, operational procedures, and reference material necessary to accomplish the task order.  
PART 4

CONTRACTOR FURNISHED ITEMS AND SERVICES

4.0  CONTRACTOR FURNISHED ITEMS AND RESPONSIBILITIES.  
4.1. General: The Contractor is responsible for providing personnel with the expertise and knowledge required to perform the services of this PWS to include IT concepts, principles, methods; IT systems development life-cycle management concepts; analytical concepts; systems and software design tools and principles; analyst displays and research and pertinent Government IT regulations and practices. The contractor is required to provide personnel with good communications skills; both verbal and written; as there will be considerable interaction with military, civilian, and other contractor personnel.
PART 5

SPECIFIC TASKS

5.0      Specific Tasks.  

5.1. Basic Services.  The contractor shall provide services for the following tasks:

Business Management; Operational Analysis; TORIS programming, Metrics analysis, Database Management; TORIS supporting the SFTM; Information Assurance; System Administration Support ; IT reengineering and technical guidance to ATGPAC N7 to support the command’s TORIS program and administration and analysis. Contractor will provide data analysis, instruction, and development of metrics, instructional materials, management tools, and control information necessary to support fleet readiness.  The Contractor will develop and implement process and system support for new initiatives which are developed within the numerous process improvement and war fighter improvement initiatives currently underway within ATGPAC and CNSF.  The operating environment will dictate much of the engineering and project approach.  Due to the nature and frequency of the changing landscape, a single “perfect” solution is often unattainable – frequent, incremental updates will be the key to success and the analysis and engineering teams must be able to adapt their methodology to support operational requirements.  The frequent, incremental updates will be governed by the TORIS Change Management Process as well as direction given by the COR and the Central Design Authority (CDA) designated by the Government.  Weekly feedback regarding project status and probability of meeting established deadlines will be required from the Contractor.  Finally, contractor will document all changes and bring software/hardware updates to a useable format – providing a transition point for a competitive procurement without causing undue delay and unsupportable negative mission impacts.   

5.2. Task Heading.  The following is the Performance Task matrix for this contract: 

5.2.1. Program Management Support.   

5.2.1.1. The contractor shall do all tasks necessary, to include attending meetings and engaging in on-site training to effect program management support for N7.  Individual tasking shall include, but is not limited to, project analysis, business case analysis (cost-benefit analysis), technical support, briefings, data collection, and research.  As part of this tasking, contractor shall review and recommend changes to internal documentation generated by N7 – and shall track N7 projects to completion. 

5.2.1.2. Generate informational briefs on TORIS Enterprise for distribution to ATGs.  

5.2.1.3. Provide financial and management reports required to properly manage workload, allocate resources, supervise employees, and track costs and product.

5.2.1.4. Provide TORIS Enterprise development project control summary to include weekly project status reports.

5.2.1.4.1. Develop software deployment plan to the fleet and ATGs.

5.2.1.5. Formulate concept papers, proposals, and project plans for future development efforts and brief executive leadership when required.

5.2.1.5.1. Formulate software architecture diagram for all TORIS Enterprise applications.

5.2.2. Functional (Business) & Systems Analysis. 
5.2.2.1. The Contractor shall create for ATGPAC functional (business) & systems analysis for the TORIS Enterprise solutions. 

5.2.2.2. Create business analysis of ATG processes and practices to include presentations and papers on Return on Investment and Process Improvement.  

5.2.2.3. Organize and support ATGPAC functional processes such as ATOCC and CCG/CCB.  Provide systems analysis, development support, maintenance support, and quality assurance support to ATG Enterprise and resource management tools to include but not limited to AEPP, MSP, SIT, BPTv and Stoplights.

5.2.2.4. Participate in the conduct of SFTM tab reviews and create draft Configuration Control Group (CCG) agenda.  Coordinates and documents feedback CCG weekly meetings at ATGPAC, Mission Area Functional Lead working groups and CCG/CCB video tele-conferences.

5.2.2.5. Organize and Perform the posting of SFTM draft Tabs on the SURFOR SharePoint site to allow for comment on by SME’s, CCG, and CCB. 

5.2.2.6. Contribute to training improvement initiatives and make recommendations for improvements.  Recommend ULTRA C/E/S SOPs to support the SFTM .

5.2.2.7. Provide change recommendations that support CNSF requirements for DRRS-N & NTA reporting and alignment to include: SFTM/TORIS CCR to NTA mapping, internal NTIMS mapping for CCR, developing SFTM guidance for DRRS-N SORTS reporting input, align TORIS data card entry for NTIMS sub event completion, NMETLS to NTIMS vs. TORIS to SFTM and alignment with NWTP, SFTM/TORIS to NTIMS/NWTP mapping, CDP to NTA threshold values, event/sub event alignment, condition and standards alignment, FRTP alignment and editing with NTIMS, ship class NMETL review and alignment, and ATG resource alignment with FRTP within NTIMS.  Participate in DRRS-N working groups with CNSF and USFFC.

5.2.2.8. Provide support to CNSF and ATGPAC by researching and briefing all TORIS issues with Navy Readiness Reporting Enterprise (NRRE), to include, but not limited to, providing impact analysis of initiatives on SHIPTRAIN processes, and executive/flag level briefings.

5.2.2.9. Formulate recommendations and courses of action that support the inclusion of Littoral Combat Ship (LCS) training policies and processes into the TORIS enterprise as required to facilitate development of a TORIS software application.

5.2.2.9.1. Design and construct software that integrates LCS Mission Areas into TORIS Enterprise.  

5.2.2.10. Provide metrics development, analysis, executive/flag-level briefing, and support for various initiatives and improvement processes to include but not limited to:  Static Cycle Time, On Time Delivery, First Pass Yield, Crew Performance and Proficiency at Certification, TFOM Overall Proficiency, Force Monthly FPY & OTD, Force Monthly SCT & OBT, Crew Performance Output (Red Lines), Average Cost per Warship Exiting BP, and various cost analysis outputs.  Participate in weekly Surface Warfare Enterprise cross functional team working groups and briefs.

5.2.2.11. Generate internal and external data calls such as Fleet Replication Status, Financial Analysis, validation of EOC, CCR Completion at EOBP, Data Card Counts and Analysis, TFOM & CCR Completion Trends and Analysis, Proficiency Trending and Analysis in various mission areas, LTT Count, Smart Ship vs. non-Smart Ship Proficiency Trending, Manpower Utilization, Ships In Training Waterfall Brief, Annual Resource Allocation for Training, Annual Process Output Comparisons.

5.2.3. Software Systems Engineering & Integration.  

5.2.3.1. The Contractor shall produce software to support the TORIS Enterprise to include modification to existing software and producing new software to support the SFTM and ATG Business practices. Data shall be organized in an environment that can be integrated within the TORIS Enterprise.  Data shall also be available utilizing web service technology for other organizations to consume.

5.2.3.2. Provide a feed of TORIS-Afloat TFOM data to NTIMS in order to populate DRRS-N.

5.2.3.3.  Software Systems Development and Integration will be performed using  current DOD/DON standard programming software/languages  to include Microsoft SQL Server 2000/2005 with T-SQL, web technologies and languages (e.g. HTML, CSS, JavaScript, etc), Microsoft Active Server Page (ASP) 3.0, ASP.NET, C#, Visual Basic, and as directed by the Central Design Authority (CDA).

5.2.3.4. Using CCG/CCB approved input, the contractor will design, construct, QA, and implement improvements and modifications to TORIS-Afloat annually or as directed.  Implementation will include development of a no-touch installer for deployment via NIAPS replication to all CNSF units reporting TFOM data and associated updates to Fleet View application.  New Construction ships will be supported upon their commissioning date to support the established CNSF Training manual.  TORIS updates are expected to be ready for fleet deployment within 6 months of receiving final CCB approved input to include SFTM warfare area tabs that directly supports the SFTM.

5.2.3.5. Using CCG/CCB approved input, design, construct, QA, and implement improvements and modifications to all TORIS Enterprise shore systems semi-annually or as directed.  Systems include but not limited to ATG Enterprise Personnel Program, ATG Master Scheduling Program, Ships In Training, Fleet Views, Fleet Status Board, TORIS-Supply, TORIS-3M, EOMR Repository, Basic Phase Training view. TORIS Enterprise applications will be built/maintained but not limited to support and comply with the SFTM and generate reports and displays that track mission area certification status as well as mission area status.

5.2.3.6. The contractor will provide the capacity to conduct multiple application updates and development simultaneously to TORIS Enterprise to include but not limited to Fleet View, BPTv, FSB, AEPP, MSP, Stoplights, TFOM, TORIS, etc.

5.2.3.7. Establish and perform software assurance as directed and in accordance with all information assurance directives and industry best practices.  

5.2.3.8. Generate conceptual designs based on requirements identified by functional staff and analyze alternatives. Each alternative should be evaluated for feasibility to deliver the required capability. The concepts that provide the most capability at an affordable cost should be evaluated in greater detail to arrive at the best value solution. Provide recommendations to leadership in a formal design review for application update and new development.   Incorporate feedback into a final Conceptual Design and Alternative Analysis document.

5.2.3.9. Perform component and unit tests to ensure component performance, behavior, and characteristics meet the component requirements and that the technologies have been properly integrated. Document test results and address how deficiencies will be resolved. Integrate components, including hardware and software, into subsystems as required. Perform subsystem integration tests to ensure subsystems perform and behave as required. Document test results and address how deficiencies will be resolved. Integrate components and subsystems into the complete system. Perform large-scale system integration tests to ensure the system performs and behaves as required. Document test results and address how any deficiencies will be resolved.  Generate user guides and draft Standard Operating Procedures (SOP) for core business applications.

5.2.3.10. Participate in technical and programmatic discussions, planning sessions, and reviews.  

5.2.3.11. Perform software engineering to support the development of LCS training and readiness reporting as directed by the CCG/CCB and in compliance with the LCS training manual.  Have a fully running TORIS program that supports mission modules, installed on NIAPS. TORIS-LCS training application is expected to be ready for fleet deployment within six months of receiving final CCB approved inputs.  

5.2.4. Configuration Management/Quality Control/Certification & Accreditation/Information Assurance. 
5.2.4.1. The contractor shall serve as an Information Assurance (IA) and Certification and Accreditation (C&A) Subject Matter Expert in support of Department of Defense (DOD) and Department of Navy (DON) Information Assurance initiative to identify, isolate, and resolve associated IA matters.

5.2.4.2. Maintain the C&A life-cycle in accordance with (IAW) DOD IA Certification and Accreditation Process (DIACAP) and DOD PIT guidance.

5.2.4.3. Plan and execute security tests and evaluations (ST&Es) and perform architecture reviews of new and existing IT systems to maintain IA compliance.

5.2.4.4. Provide IA engineering support for systems throughout the acquisition and system development life-cycle to maintain IA compliance.

5.2.4.5. Develop C&A accreditation packages, including test reports, Federal Information Security Management Act (FISMA) Plan of Action & Milestones (POA&M), and risk assessments. 

5.2.4.6. Establish a quality control methodology to ensure software developed within TORIS meets all specifications and required DoD standards.  Contractor must submit a test plan to CCG/CCB for approval prior to conducting quality control testing for all software products.

5.2.4.7. Perform software testing to ensure TORIS software meets all specifications, DoD standards, and user needs.

5.2.4.7.1. Document all discovered software bugs and provide recommended fixes or generate business rules that can be considered by the CCG/CCB as a work around.

5.2.4.8. Ensure the Authority to Operate (ATO) stays current.  Coordinate action with Echelon II and Echelon III IA representatives to ensure compliance with all IA requirements such as FISMA, DADMS, PII, DODAF, and annual IA Controls Review. Establish and control security controls testing per FISMA and DOD.  Establish and evaluate annual security review and IT contingency plan testing.  Exercise contingency plan as an interim measure to recover IT system and services operations following a failure or disruption.  Create POA&M to identify IA issues and make fixes.  

5.2.4.9. Develop DIACAP accreditation documentation.

5.2.5. Database Management/System Administration.  

5.2.5.1. The contractor shall provide database management to include but not limited  conducting data cleansing, data backup, and data-integrity strategies for all production systems to include by not limited to TORIS-Afloat to NIAPS replication pipeline, Fleet Views, Stoplights, Unit Information, MSP, AEPP, Basic Phase Training view.

5.2.5.2. Provide systems administration.  Ensure all production and development server systems are compliant with all applicable IA policy such as STIGs, industry best practices, and as directed by the CDA.

5.2.5.3. Generate User Access Control and Account Management for all TORIS production servers.

5.2.5.4. Provide Server maintenance for production, mirror and development servers.  Ensure server          configuration is in compliance with all applicable STIGs, IA directives, and industry best practices. 

5.2.5.5. Contractor will generate and maintain all requirements of a Continuity of Operations Plan (COOP) for the TORIS Servers. 

5.2.5.6. Generate and maintain all requirements of a Disaster Recovery Plan for TORIS servers.

5.2.5.7. Generate and maintain all requirements of a Business Continuity Plan for all TORIS Servers.

5.2.5.8. Perform required software upgrades and maintenance to both production and development server environments.  Ensure configuration control is maintained to standards set by the CDA.

5.2.5.9. Ensure TORIS-Afloat is compatible on all versions of NIAPS. 

5.2.5.9.1. TORIS-Afloat testing will be conducted using NIAPS approved test scripts.

5.2.5.9.2. Test results will be generated for all TORIS-Afloat NIAPS testing.

5.2.5.10. The contractor shall provide Computer System Administration and maintenance support for all current and future TORIS servers (Production, Mirror, Development, NIPR and SIPR).   To include build\upgrade servers, backup\restore, software installations, hardware\software configurations, security patching and performing security mitigation to correct security Category findings and\or comply with Department of Defense (DOD\Department of the Navy (DON)\Naval Network Warfare Command (NNWC) requirements.

5.2.6. Provide User Training Services.  
5.2.6.1. The contractor shall prepare TORIS-Enterprise user training materials for distribution to ATGs and Ships.  Local Training (San Diego) shall be made available once a quarter that may be attended by any ATG, SHIP, or ISIC.

5.2.6.2. Provide training report including identification of person(s) trained, parent command of person trained, location of training, subject of training, date of training conducted, and duration of training for the TORIS Enterprise System and revise as required based on system changes.

5.2.6.3. Provide a brief that is tailored to Commanding Officers en-rout to ships.   Conduct briefs in San Diego for Commanding Officers en-route to their ships on TORIS and SHIPTRAIN.

5.2.6.4. Develop a course curriculum for Surface Warfare Officers school that is tailored for each audience to include: Training Officers, Division Officers, Department Heads and PXO and PCO’s. 

5.2.6.5. Conduct training for the San Diego ATG trainers once per quarter. 

5.2.6.6. Conduct training at all ATGs outside of San Diego once per year if travel funds permit.

5.2.7. Fleet Hardware Procurement/Distribution and Software Installation.  

5.2.7.1. The contractor shall prepare a software deployment plan to deploy TORIS on all newly commissioned surface ships in the Pacific and Atlantic Fleets. 

5.2.7.2. Provide hardware plan to ensure systems operate efficiently and effectively. Assist ATG with hardware procurement and management as required.

5.2.7.3. Utilizing NIAPS, install software on ships as required and troubleshoot problems to ensure ships report training data/TFOM as required. For manual ships install software via Internet methods.

5.2.8. Fleet Support & Help Desk Management and Documentation. 

5.2.8.1. The contractor shall provide complete software documentation for the TORIS Enterprise System and revise as required based on system changes.  

5.2.8.2. Maintain a Helpdesk for informational and assistance resource that troubleshoots and documents problems with in TORIS Enterprise applications.

5.2.8.3. Conduct remote assist sessions as required for remote troubleshooting of TORIS-Afloat installations.

5.2.8.3.1. Troubleshoot all ships remotely.

5.2.8.4. Perform on-site troubleshooting (San Diego Based ships) and assist visits as required to support TORIS installations afloat.   

5.2.8.5. Develop training plans for trouble shooting assistance.

5.2.8.6. Maintain trouble call tracking and closeout within Global Distance Support Center Remedy Help Desk system.  Monitor and perform trend analysis to determine root cause for process improvement.

5.2.8.7. Maintain TORIS data flow from ship to shore via NIAPS replication and Tumbleweed Secure Transport.  

5.2.8.7.1. Monitor health of replication utilizing the Fleet Status Board, NIAPS Health and Monitoring System, and other tools as required.  

5.2.8.7.2. Recommend and develop additional tools as needed to improve the data replication process.

5.2.8.8. Monitor TORIS Help Desk phone lines and distribution list to ensure prompt and relevant customer support for end-users.  Maintain excellent customer relationships.  Maintain logs documenting trouble calls and provide monthly metrics.   Answer all requests within 24 hours (Monday through Friday).  Maintain a list of known issues and promulgate to the TORIS user base.

5.2.8.9. Analyze and process return data from ships reporting manually.  Ensure prompt processing of all return data is populated within TORIS Enterprise within one workday of receipt.

5.2.8.10. The contractor shall process incoming and outgoing trouble calls for TORIS Enterprise.

5.2.8.11. Monitor incoming and outgoing NIPR message traffic.  Generate draft ATGPAC N7 messages that relate to TORIS. 

5.2.8.12. Establish a means to ensure TORIS Enterprise customers are kept current on all applications. 

5.2.8.13. Provide customer service support for customers to include user assistance and training.

5.3. Level of Effort

5.3.1. See Technical Exhibit 3. 

5.3.2. The estimated annual travel costs for this level of effort is $17,416.00.  

PART 6

APPLICABLE PUBLICATIONS

6.0       Applicable Publications (Current Editions).  
6.1. The Contractor must abide by all applicable regulations, publications, manuals, and local policies and procedures contained herein:   
	SECNAVINST M-5510.30
	DON Personnel Security Program Instruction

	SECNAVINST 5510.36A
	DON Information Security Program (ISP)

	OPNAV 5530.14D
	Navy Physical Security and Law Enforcement

	SECNAV M-5510.36
	Department of the Navy (DON) Information Security Program and IA PUB 5239.22

	NAVSO P-5239-04
	Information Systems Security Manager (ISSM) Guidebook

	COMNAVSURFORINST 3502.1 (series) 
	Surface Force Training Manual

	OPNAVINST 4790.4 (series) 
	Ship’s MAINTENANCE AND MATERIAL MANAGEMENT (3-M) SYSTEM POLICY

	COMNAVSURFORINST 8820.1 (series) 
	Cruise Missile Qualification/Certification Program

	COMNAVSURFORINST 5040.1 (series) 
	Supply Management Certification (SMC) Program

	NOSSAINST 8023.12 (series) 
	Conventional Ordnance Safety Review

	COMAFLOATTRAGRULANT/PAC INST 5234.1 (series) 
	Training and Operational Readiness Information Service (TORIS) Change Management Process (TCMP)

	OPNAVINST 5239.1 (series) 
	Navy Information Assurance Program

	OPNAVINST 3501.360 (series) 
	Defense Readiness Reporting System-Navy (DRRS-N)

	
	NAVY SECURITY OPERATIONS EXERCISE PROGRAM (NSOXP) DRILL PACKAGES

	COMNAVAIRFORINST/COMNAVSURFORINST 3530.4 (series) 
	Surface Ship NAVDORM

	NSTM 571
	Underway Replenishment and NSTM 581, Anchoring

	Applicable FXPs
	Applicable FXPs

	SWE Annual Plan
	SWE Annual Plan

	NTTPS
	Applicable Naval Tactics, Techniques, and Procedures

	COMUSFLTFORCOM/COMPACFLTINST 3501.3 (series) 
	Fleet Training Continuum (FTC) Instruction

	OPNAVINST 3500.38A/ USCGCOMDT INST 3500.01A
	Universal Navy Task List (UNTL)

	NAVAIR 00-80T-106, LHA/LHD NATOPS Manual, NAVAIR 00-80R-14, NATOPS USN Aircraft Firefighting and Rescue Manual, NAVAIR 00-80R-14-1, NATOPS USN Aircraft Emergency Rescue Information Manual, NAVAIR 00-80R-19, NATOPS USN Aircraft Crash & Salvage Operations (Afloat), NAVAIR 00-80T-109, Aircraft Refueling NATOPS Manual, NAVAIR 00-80T-114, NATOPS Air Traffic Control Facilities  Manual, NAVAIR 00-80T-111, NATOPS V/STOL Shipboard and Landing Signal Officer NATOPS Manual, NAVAIR 00-80T-113, Aircraft Signals NATOPS Manual
	

	SECNAVINST 5510.30 (series) 
	Department of Navy Personnel Security Program (PSP) Instruction

	COMFLTFORCOMINST 4790.3 (series)
	Joint Fleet Maintenance Manual

	MIL-STD-001379
	Contract Training Programs

	MIL-STD-2052 
	Systems Design Standard

	LCS TRAMAN (ser)
	LCS TRAMAN (ser)

	DOD Directive 8570.1
	Assurance Training, Certification, and Workforce Management, 14 August 2004

	DOD Directive 8570.01M
	Assurance Training, Certification, and Workforce Management, 14 August 2004

	SSC SD 2833 RSOP E2502-AD-PRO-010
	Navy Regional Enterprise Messaging System (NREMS) Command Message Administrator (CMA)

	DISA STIGs
	Applicable Security Technical Implementation Guides

	
	


Section D - Packaging and Marking

SECTION D
1.0 GENERAL. There are no packaging or marking requirements for the services to be provided in

response to the task order modifications issued under this contract. All requirements for packaging and

marking of supplies or documents associated with these services shall be packaged, packed and marked in

accordance with the provisions set forth below unless otherwise indicated in the individual task order.

2.0 DATA PACKAGING LANGUAGE.

2.1 All unclassified data shall be prepared for shipment in accordance with the best commercial practice.

2.2 Classified reports, data, and documentation shall be prepared for shipment in accordance with National

Industrial Security Program Operating manual (NISPOM), DOD 5220.22-M dated January 1995.

3.0 MARKING OF REPORTS.

3.1 All reports delivered by the Contractor to the Government under this contract shall prominently show

on the cover of the report the following information:

3.1.1 Name and business address of the Contractor

3.1.2 Contract number

3.1.3 Sponsoring activity

All Deliverables shall be packaged and marked IAW Best Commercial Practice.

Section E - Inspection and Acceptance

INSPECTION AND ACCEPTANCE TERMS

Supplies/services will be inspected/accepted at:

	CLIN 
	INSPECT AT 
	INSPECT BY 
	ACCEPT AT 
	ACCEPT BY 

	0001 
	Destination 
	Government 
	Destination 
	Government 

	0002 
	Destination 
	Government 
	Destination 
	Government 

	0003 
	Destination 
	Government 
	Destination 
	Government 

	0004 
	Destination 
	Government 
	Destination 
	Government 

	0005 
	Destination 
	Government 
	Destination 
	Government 

	0006 
	Destination 
	Government 
	Destination 
	Government 

	0007 
	Destination 
	Government 
	Destination 
	Government 

	0008 
	Destination 
	Government 
	Destination 
	Government 

	0009 
	Destination 
	Government 
	Destination 
	Government 

	0010 
	Destination 
	Government 
	Destination 
	Government 


Section F - Deliveries or Performance

DELIVERY INFORMATION

	CLIN 
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	0001 
	POP 01-MAR-2011 TO

29-FEB-2012 
	N/A 
	AFLOAT TRAINING GROUP PACIFIC

JOHN WALSH

3455 STURTEVANT STREET SUITE 1

SAN DIEGO CA 92136-5069

619-556-0951

FOB:  Destination 
	R57062 

	 
	 
	 
	 
	 

	0002 
	POP 01-MAR-2011 TO

29-FEB-2012 
	N/A 
	(SAME AS PREVIOUS LOCATION)

FOB:  Destination 
	R57062 

	 
	 
	 
	 
	 

	0003 
	POP 01-MAR-2012 TO

28-FEB-2013 
	N/A 
	(SAME AS PREVIOUS LOCATION)

FOB:  Destination 
	R57062 

	 
	 
	 
	 
	 

	0004 
	POP 01-MAR-2012 TO

28-FEB-2013 
	N/A 
	(SAME AS PREVIOUS LOCATION)

FOB:  Destination 
	R57062 

	 
	 
	 
	 
	 

	0005 
	POP 01-MAR-2013 TO

28-FEB-2014 
	N/A 
	(SAME AS PREVIOUS LOCATION)

FOB:  Destination 
	R57062 

	 
	 
	 
	 
	 

	0006 
	POP 01-MAR-2013 TO

28-FEB-2014 
	N/A 
	(SAME AS PREVIOUS LOCATION)

FOB:  Destination 
	R57062 

	 
	 
	 
	 
	 

	0007 
	POP 01-MAR-2014 TO

28-FEB-2015 
	N/A 
	(SAME AS PREVIOUS LOCATION)

FOB:  Destination 
	R57062 

	 
	 
	 
	 
	 

	0008 
	POP 01-MAR-2014 TO

28-FEB-2015 
	N/A 
	(SAME AS PREVIOUS LOCATION)

FOB:  Destination 
	R57062 

	 
	 
	 
	 
	 

	0009 
	POP 01-MAR-2015 TO

29-FEB-2016 
	N/A 
	(SAME AS PREVIOUS LOCATION)

FOB:  Destination 
	R57062 

	 
	 
	 
	 
	 

	0010 
	POP 01-MAR-2015 TO

29-FEB-2016 
	N/A 
	(SAME AS PREVIOUS LOCATION)

FOB:  Destination 
	R57062 


Section G - Contract Administration Data

CLAUSES INCORPORATED BY REFERENCE

	52.232-22 
	Limitation Of Funds 
	APR 1984 
	 

	52.232-25 
	Prompt Payment 
	OCT 2008 
	 


CLAUSES INCORPORATED BY FULL TEXT

52.232-18     AVAILABILITY OF FUNDS (APR 1984)

Funds are not presently available for this contract. The Government's obligation under this contract is contingent upon the availability of appropriated funds from which payment for contract purposes can be made. No legal liability on the part of the Government for any payment may arise until funds are made available to the Contracting Officer for this contract and until the Contractor receives notice of such availability, to be confirmed in writing by the Contracting Officer.

(End of clause)

52.232-19     AVAILABILITY OF FUNDS FOR THE NEXT FISCAL YEAR (APR 1984)

Funds are not presently available for performance under this contract beyond       .  The Government's obligation for performance of this contract beyond that date is contingent upon the availability of appropriated funds from which payment for contract purposes can be made.  No legal liability on the part of the Government for any payment may arise for performance under this contract beyond      , until funds are made available to the Contracting Officer for performance and until the Contractor receives notice of availability, to be confirmed in writing by the Contracting Officer.

(End of clause)

SUP 5252.232-9402  INVOICING AND PAYMENT (WAWF) INSTRUCTIONS (April 2008)

(a) Invoices for goods received or services rendered under this contract shall be submitted electronically through Wide Area Work Flow -- Receipt and Acceptance (WAWF):



(1) The vendor shall have their cage code activated by calling 866-618-5988.  Once activated, the vendor shall self-register at the web site https://wawf.eb.mil.  Vendor training is available on the Internet at http://www.wawftraining.com.  Additional support can be obtained by calling WAWF Customer Support:  866-618-5988.



(2) WAWF Vendor “Quick Reference” Guides are located at the following web site: http://www.acquisition.navy.mil/navyaos/content/view/full/3521.



(3) Select the invoice type within WAWF as specified below.  Back up documentation (such as timesheets, receiving reports etc.) can be included and attached to the invoice in WAWF.  Attachments created in any Microsoft Office product are attachable to the invoice in WAWF. Total limit for each file is not to exceed 2MB. Multiple attachments are allowed.

(b) The following information, regarding invoice routing DODAAC’s, must be entered for completion of the invoice in WAWF:

	
	Routing Table
	Contracting Officer Notes

	WAWF Invoice Type
	Cost Voucher
	-- Select 2-in-1 for FFP Services Only.

-- Select Combo for Supplies, or Supplies AND FFP Services.

-- Select Cost Voucher for all Cost Type Contracts.

If none of the above applies, please call 1-800-559-WAWF (9293).

	Contract Number 
	TBD
	-(Enter Contract Number)

	Delivery Order Number
	NA
	-(Enter DO Number)

	Issuing Office DODAAC
	N00244
	-(Enter DODAAC of the activity issuing the contract.)

	Admin Office DODAAC
	N00244
	-(Enter Contract Admin Office DODAAC)

	Inspector DODAAC (usually only used when Inspector & Acceptor are different people)
	n/a


	-(Enter Inspector DODAAC (plus extension if applicable, or leave blank)

	Ship To DoDAAC (for Combo),

Service Acceptor DODAAC (for 2 in 1),Service Approver DODAAC (Cost Voucher)
	R57062
	-(Enter DODAAC (plus extension if applicable)

	Acceptance At Other
	R57062
	-(Enter Other Acceptance Address if different from above (plus extension if applicable))

	Local Processing Office (Certifier)
	R57062
	-(Enter LPO DODAAC (Local Admin) (plus extension if applicable) or leave blank 

	DCAA Office DODAAC (Used on Cost Voucher’s only)
	N/A
	-(Enter DCAA Office DODAAC when Applicable)

- Check on DCAA website: www.dcaa.mil/

	Paying Office DODAAC
	N68732
	-(Enter Paying Office DODAAC Located on Contract)

	Acceptor/COR Email Address
	Email Leon DeWitt when invoice is available in WAWF.
	-(Enter the Acceptor Email address for this Contract if applicable)


(c) Contractors approved by DCAA for direct billing will not process vouchers through DCAA, but may submit directly to DFAS. Vendors MUST still provide a copy of the invoice and any applicable documentation that supports payment to the Acceptor/Contracting Officer's Representative (COR) if applicable. Additionally, a copy of the invoice(s) and attachment(s) at time of submission in WAWF must also be provided to each point of contact identified in section (d) of this clause by email. If the invoice and/or receiving report are delivered in the email as an attachment it must be provided as a .PDF, Microsoft Office product or other mutually agreed upon form between the Contracting Officer and vendor. 

(d) For each invoice / cost voucher submitted for payment, the contractor shall include the following email addresses for the WAWF automated invoice notification to the following points of contact:

	Name
	Email
	Phone
	Role

	Leon DeWitt
	Leon.dewitt@navy.mil
	619.556.0949
	Acceptor/LPO

	
	
	
	


Section H - Special Contract Requirements

SECTION H
Data Rights:  The Government anticipates unlimited rights or unrestricted rights to all software and documents/material produced under this contract in accordance with the data rights clauses incorporated by reference into this contract, or as set forth herein in full text.  Contractor shall identify, in advance, any documents or software to be used in this contract with restricted or limited rights – failure to identify these documents or software may result in a waiver of any rights to assert restricted or limited rights and so mark those documents or software.


Post Award Conference/Periodic Progress Meetings:  The Contractor agrees to attend any post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5. The Contracting Officer, Contracting Officers Representative (COR), and other Government personnel, as appropriate, may meet periodically with the contractor to review the contractor's performance.  At these meetings the Contracting Officer will apprise the contractor of how the Government views the contractor's performance and the contractor will apprise the Government of problems, if any, being experienced.  Appropriate action shall be taken to resolve outstanding issues.  These meetings shall be at no additional cost to the Government.  
Contracting Officer Representative (COR):  The (COR) will be identified by separate letter.  The COR monitors all technical aspects of the contract and assists in contract administration.  The COR is authorized to perform the following functions: assure that the Contractor performs the technical requirements of the contract; perform inspections necessary in connection with contract performance; maintain written and oral communications with the Contractor concerning technical aspects of the contract; issue written interpretations of technical requirements, including Government drawings, designs, specifications; monitor Contractor's performance and notify both the Contracting Officer and Contractor of any deficiencies; coordinate availability of Government Furnished Property (GFE); and provide site entry of Contractor personnel.  A letter of designation issued to the COR, a copy of which is sent to the Contractor, states the responsibilities and limitations of the COR, especially with regard to changes in cost or price, estimates or changes in delivery dates.  The COR is not authorized to change any of the terms and conditions of the resulting order.
  

PHASE IN /PHASE OUT PERIOD:  To minimize any decreases in productivity and to prevent possible negative impacts on additional services, the Contractor shall have personnel on board, during the thirty (30) day phase in/ phase out periods.  Contractor shall be prepared for full requirement within 30 days of contract award.

ORGANIZATIONAL CONFLICT OF INTEREST 
A.  Introduction
In accordance with Federal Acquisition Regulations (FAR Part 9.5), both the contractor and the Contracting Officer have an affirmative duty to identify and mitigate actual and potential organizational conflicts of interest.  The solicitation and resulting Task Order require the contractor, herein defined, to provide management support, professional consulting services, or other administrative support to the Afloat Training Group, San Diego (activity).  The purpose of this “Organizational Conflict of Interest” clause (“OCI Clause” or “clause”) is to ensure that the opinions and recommendations provided in this Task Order are inherently reliable and non-biased; and it will also ensure that information received or developed during performance of this Task Order will not be improperly exploited to affect competition or released in contravention of the Trade Secrets Act or the Privacy Act.     

 

B.  Definitions
 (1)  "Contractor" means the firm awarded this contract or Task Order;

 (2)  "Offeror" means any firm engaged in, or having a known or prospective interest in, participating as an Offeror in response to any solicitation related to or resulting from the procurement. . 

 (3)  "Affiliates" means employees, agents, or officers of the Contractor, its subsidiaries or parent companies, and first tier subcontractors involved in performance of this contract or Task Order. 

 (4) "Interest" means organizational or financial interest; 

 (5) "Term of this Task Order” means the period of performance of any Task Order issued with this restriction, including any extensions thereto; and 

 (6)  “Contracting Officer” is the warranted Government official signing this contract or Task Order; he or she will be identified by name and will be signing the contract or task-order provision incorporating this Organizational Conflict of Interest clause.  

 

B. WARRANTY AGAINST EXISTING CONFLICTS OF INTEREST
By submitting a proposal in response to this solicitation, the Offeror  warrants that neither it, nor its affiliates, is an interested Offeror in any solicitation where access to listed program business sensitive information, budgetary information, or technical documentation may give it an unfair advantage in developing a competitive proposal for that solicitation, or the contractor may be unable or potentially unable to render impartial assistance or advice to the Government, or the Contractor is otherwise not considered objective or impartial.

 C. PROSPECTIVE RESTRICTIONS ON CONTRACTING
The Contractor agrees that until such time as the current Task Order is completed, neither it nor its affiliates shall:  a) propose in response to any requirements arising out of this Task Order; b) create for themselves an interest in any contract related to or resulting from the current consulting Task Order; or, c) consult or discuss with any potential Offeror any aspects of work under the Task Order.     

 

D.  RESTRICTIONS ON DISCLOSURE
 The Contractor agrees and understands that it may have access to business sensitive information, to include, but not limited to budget estimates, allocations/appropriations data, project or program cost estimates, and contract or Task Order cost estimates.  Contractor and its affiliates shall not, under any circumstances, disclose or exploit in any way data used or accessed during the course and scope of this contract.  Further, Contractor shall abide by the restrictions imposed by the Privacy-Act clause, incorporated herein by reference:  FAR 52.224-1, Privacy Act Notification.  Far 52.224-2, Privacy Act. 

 In accordance with FAR 9.505-4, Contractor may access third-party procurement sensitive or trade-secret information after execution of an agreement with the third-party agreeing to protect the information from unauthorized use or disclosure.  Contractor shall immediately notify the Contracting Officer if it has been tasked to access such data; and, it shall promptly execute an agreement with any third-party providing that data, prior to reviewing, manipulating or otherwise, accessing such data.   Copies of all such agreements shall be forwarded to the Contracting Officer.

If no agreement is reached the Contractor shall cease any further actions resulting in accessing third-party trade-secret information and contact the Contracting Officer for further guidance.

Under no circumstances shall data obtained as a result of this contract be commercially exploited and/or otherwise released to any party without the express approval of the Contracting Officer.

E.  GOVERNMENT REMEDY
The Contractor agrees that any breach or violation of the warranties, restrictions, disclosures or non-disclosures set forth in this conflict of interest clause shall constitute a material and substantial breach of terms, conditions, and provisions of this Task Order and that the Government may, in addition to any other remedy available, terminate the contract for default.

Further, the Contractor understands that this clause may serve as support to the contracting officer/office for finding the contractor ineligible for award.  See FAR Part 9, “Responsibility” determination(s).  

H-5   INSURANCE - WORK ON A GOVERNMENT INSTALLATION

The following types of insurance are required in accordance with the clause entitled, "Insurance - Work on a Government Installation (FAR 52.228-5), and shall be maintained in the minimum amounts shown:

(1) Comprehensive General Liability:  $200,000 per person and $500,000 per accident for bodily injury.

(2) Automobile Insurance:  $20,000 per person and $500,000 per accident for bodily injury and $20,000 per accident for property damage.

(3)  Standard Workmen’s Compensation and Employer's Liability Insurance (or, where maritime employment is involved, Longshoremen’s and Harbor Worker's Compensation Insurance) in the minimum amount of $100,000. 

CLAUSES INCORPORATED BY REFERENCE

	252.227-7013 
	Rights in Technical Data--Noncommercial Items 
	NOV 1995 
	 

	252.227-7014 
	Rights in Noncommercial Computer Software and Noncommercial Computer Software Documentation 
	JUN 1995 
	 

	252.227-7017 
	Identification and Assertion of Use, Release, or Disclosure Restrictions 
	JUN 1995 
	 

	252.227-7019 
	Validation of Asserted Restrictions--Computer Software 
	JUN 1995 
	 

	252.227-7021 
	Rights In Data--Existing Works 
	MAR 1979 
	 

	252.227-7023 
	Drawings and Other Data to become Property of Government 
	MAR 1979 
	 

	252.227-7024 
	Notice and Approval of Restricted Designs 
	APR 1984 
	 

	252.227-7026 
	Deferred Delivery Of Technical Data Or Computer Software 
	APR 1988 
	 

	252.227-7027 
	Deferred Ordering Of Technical Data Or Computer Software 
	APR 1988 
	 

	252.227-7028 
	Technical Data or Computer Software Previously Delivered to the Government 
	JUN 1995 
	 

	252.227-7030 
	Technical Data--Withholding Of Payment 
	MAR 2000 
	 

	252.227-7037 
	Validation of Restrictive Markings on Technical Data 
	SEP 1999 
	 


Section I - Contract Clauses 

CLAUSES INCORPORATED BY REFERENCE

	52.202-1 
	Definitions 
	JUL 2004 
	 

	52.203-3 
	Gratuities 
	APR 1984 
	 

	52.203-5 
	Covenant Against Contingent Fees 
	APR 1984 
	 

	52.203-7 
	Anti-Kickback Procedures 
	JUL 1995 
	 

	52.203-8 
	Cancellation, Rescission, and Recovery of Funds for Illegal or Improper Activity 
	JAN 1997 
	 

	52.203-10 
	Price Or Fee Adjustment For Illegal Or Improper Activity 
	JAN 1997 
	 

	52.204-2 
	Security Requirements 
	AUG 1996 
	 

	52.209-6 
	Protecting the Government's Interest When Subcontracting With Contractors Debarred, Suspended, or Proposed for Debarment 
	SEP 2006 
	 

	52.216-7 
	Allowable Cost And Payment 
	DEC 2002 
	 

	52.216-8 
	Fixed Fee 
	MAR 1997 
	 

	52.217-8 
	Option To Extend Services 
	NOV 1999 
	 

	52.217-9 
	Option To Extend The Term Of The Contract 
	MAR 2000 
	 

	52.219-8 
	Utilization of Small Business Concerns 
	MAY 2004 
	 

	52.222-21 
	Prohibition Of Segregated Facilities 
	FEB 1999 
	 

	52.222-26 
	Equal Opportunity 
	MAR 2007 
	 

	52.222-35 
	Equal Opportunity For Special Disabled Veterans, Veterans of the Vietnam Era, and Other Eligible Veterans 
	SEP 2006 
	 

	52.222-37 
	Employment Reports On Special Disabled Veterans, Veterans Of The Vietnam Era, and Other Eligible Veterans 
	SEP 2006 
	 

	52.223-6 
	Drug-Free Workplace 
	MAY 2001 
	 

	52.227-1 
	Authorization and Consent 
	DEC 2007 
	 

	52.230-1 
	Cost Accounting Standards Notices And Certification 
	OCT 2008 
	 

	52.230-2 
	Cost Accounting Standards 
	OCT 2008 
	 

	52.230-6 
	Administration of Cost Accounting Standards 
	JUN 2010 
	 

	52.233-1 Alt I 
	Disputes (Jul 2002) -  Alternate I 
	DEC 1991 
	 

	52.242-1 
	Notice of Intent to Disallow Costs 
	APR 1984 
	 

	52.244-2 
	Subcontracts 
	JUN 2007 
	 

	52.249-6 
	Termination (Cost Reimbursement) 
	MAY 2004 
	 

	52.249-14 
	Excusable Delays 
	APR 1984 
	 

	52.252-2 
	Clauses Incorporated By Reference 
	FEB 1998 
	 

	252.201-7000 
	Contracting Officer's Representative 
	DEC 1991 
	 

	252.204-7004 Alt A 
	Central Contractor Registration (52.204-7) Alternate A 
	SEP 2007 
	 

	252.219-7003 
	Small Business Subcontracting Plan (DOD Contracts) 
	APR 2007 
	 

	252.227-7020 
	Rights In Data--Special Works 
	JUN 1995 
	 

	252.242-7000 
	Postaward Conference 
	DEC 1991 
	 


CLAUSES INCORPORATED BY FULL TEXT

Notification of Use of Former/Retired Military and/or Senior Executive Service Personnel (Dec 2009)

If the contractor intends to use the services of a former or retired Flag or General Officer, or former or retired member of the Senior Executive Service in the performance of this contract and/or any task order issued under this contract, the contractor shall notify the contracting officer of the name of such individual including a description of the services such individual will be performing, the military branch from which the individual retired or separated, and their rank or SES position at time of separation. Such notification shall be provided in writing prior to performance of services under the contract and/or task order by such individual.

(End of clause)

Use of Information/Technical Data (Dec 2009)

In the performance of this contract, the Contractor will be required to utilize and/or have access to significant amounts of information related to military and homeland security operations and programs. Any information obtained by the Contractor or personnel working for the Contractor from any DoD/Government/private source in the performance of this contract shall be used only for the purposes of the performance of this contract. The Contractor and personnel working for the Contractor shall not use, release, sell, or reveal any information obtained in the performance of this contract to any person or entity not authorized herein. The Contractor shall ensure that its personnel comply with these requirements.

(End of clause)

Contractor Access to Federally Controlled Facilities and/or Unclassified Sensitive Information or Unclassified IT Systems (May 2010) 

Homeland Security Presidential Directive (HSPD)-12, requires government agencies to develop and implement Federal security standards for Federal employees and contractors.  The Deputy Secretary of Defense Directive-Type Memorandum (DTM) 08-006 – “DoD Implementation of Homeland Security Presidential Directive – 12 (HSPD-12)” dated November 26, 2008 (or its subsequent DoD instruction) directs implementation of HSPD-12.  This clause is in accordance with HSPD-12 and its implementing directives.  This clause applies to contractor employees requiring physical access to any area of a federally controlled base, facility or activity and/or requiring access to a DoD computer/network, to perform certain unclassified both non-sensitive and sensitive duties.  It is the responsibility of the command/facility where the work is performed to ensure compliance.  

The requirement to control access to sensitive information applies to all US government IT systems and/or areas where unclassified but sensitive information may be discussed, displayed or maintained.  DON policy prescribes that all unclassified data that has not been approved for public release and is stored on mobile computing devises must be treated as sensitive data and encrypted using commercially available encryption technology. Whenever granted access to sensitive information, contractor employees shall follow applicable DoD/DoN instructions, regulations, policies and procedures when reviewing, processing, producing, protecting, destroying and/or storing that information.  Operational Security (OPSEC) procedures and practices must be implemented by both the contractor and contract employee to protect the product, information, services, operations and missions related to the contract. The contractor shall designate an employee to serve as the Contractor’s Security Representative.  Within three work days after contract award, the contractor shall provide to the Navy Command’s Security Manager and the Contracting Officer, in writing, the name, title, address and phone number for the Contractor’s Security Representative.  The Contractor’s Security Representative shall be the primary point of contact on any security matter.  The Contractor’s Security Representative shall not be replaced or removed without prior notice to the Contracting Officer.  

Non-Sensitive Positions

Contractor employee whose work is unclassified and non-sensitive (e.g., performing certain duties such as lawn maintenance, vendor services, etc ...) and who require physical access to publicly accessible areas to perform those duties shall meet the following minimum requirements: 
Must be either a US citizen or a US permanent resident with a minimum of 3 years legal residency in the US (as required by The Deputy Secretary of Defense DTM 08-006 or its subsequent DoD instruction) and 

Must have a favorably completed National Agency Check with Written Inquiries (NACI) including a Federal Bureau of Investigation (FBI) fingerprint check prior to installation access.  

To be considered for a favorable trustworthiness determination, the Contractor’s Security Representative must submit for all employees each of the following: 

SF-85 Questionnaire for Non-Sensitive Positions

Two FD-258 Applicant Fingerprint Cards

Original Signed Release Statements

The contractor shall ensure each individual employee has a current favorably completed NACI.  

The Contractor’s Security Representative shall be responsible for initiating reinvestigations as required.  Failure to provide the required documentation at least 30 days prior to the individual’s start date shall result in delaying the individual’s start date.  

Sensitive Positions 
Contractor employee whose duties require accessing a DoD unclassified computer/network, working with sensitive unclassified information (either at a Government or contractor facility), or physical access to a DoD facility must be a US citizen and possess a favorable trustworthiness determination prior to installation access.  To obtain a favorable trustworthiness determination, each contractor employee must have a favorably completed National Agency Check with Local Credit Checks (NACLC) which consists of a NACI including a FBI fingerprint check plus credit and law enforcement checks. Each contractor employee applying for a trustworthiness determination is required to complete:

SF-85P Questionnaire for Public Trust Positions

Two FD-258 Applicant Fingerprint Cards

Original Signed Release Statements 

Failure to provide the required documentation at least 30 days prior to the individual’s start date shall result in delaying the individual’s start date.  To maintain continuing authorization for an employee to access a DoD unclassified computer/network, and/or have access to sensitive unclassified information, the contractor shall ensure that the individual employee has a current requisite background investigation.  The Contractor’s Security Representative shall be responsible for initiating reinvestigations as required and ensuring that background investigations remain current (not older than 10 years) throughout the contract performance period.

IT Systems Access

When access to IT systems is required for performance of the contractor employee’s duties, such employees shall in-process with the Navy Command’s Security Manager and Information Assurance Manager upon arrival to the Navy command and shall out-process prior to their departure at the completion of the individual’s performance under the contract.  Completion and approval of a System Authorization Access Request Navy (SAAR-N) form is required for all individuals accessing Navy Information Technology resources.  The SAAR-N shall be forwarded to the Navy Command’s Security Manager at least 30 days prior to the individual’s start date.  Failure to provide the required documentation at least 30 days prior to the individual’s start date shall result in delaying the individual’s start date. 

When required to maintain access to required IT systems or networks, the contractor shall ensure that all employees requiring access complete annual Information Assurance (IA) training, and maintain a current requisite background investigation.  The Contractor’s Security Representative shall contact the Command Security Manager for guidance when reinvestigations are required.  

Security Approval Process

The Contractor’s Security Representative shall ensure that each individual employee pending assignment shall accurately complete the required forms for submission to the Navy Command’s Security Manager.  The Contractor’s Security Representative shall screen the investigative questionnaires for completeness and accuracy and for potential suitability/security issues prior to submitting the request to the Navy Command’s Security Manager.  Forms and fingerprint cards may be obtained from the Navy Command’s Security Manager.  These required items, shall be forwarded to the Navy Command's Security Manager for processing at least 30 days prior to the individual employee’s anticipated date for reporting for duty.  The Navy Command’s Security Manager will review the submitted documentation for completeness prior to submitting it to the Office of Personnel Management (OPM).  Suitability/security issues identified by the Navy Command’s Security Manager may render the contract employee ineligible for the assignment.  A favorable review of the questionnaire and advance fingerprint results are required as an interim measure prior to the contract employee start date.  An unfavorable determination made by the Navy Command’s Security Manager is final and such a determination does not relieve the contractor from meeting any contractual obligation under the contract.

If contractor employees already possess a current favorably adjudicated investigation, the Navy Command’s Security Manager will use the Visit Authorization Request (VAR) via the Joint Personnel Adjudication System (JPAS).  The contractor shall include the IT Position Category per SECNAV M-5510.30 for each employee designated on a VAR.  The VAR requires annual renewal for the duration of the employee’s performance under the contract. 

The Navy Command’s Security Manager will forward the required forms to OPM for processing.  Once the investigation is complete, the results will be forwarded by OPM to the DON Central Adjudication Facility (CAF) for a position of trust determination.  When a favorable determination is not made, contractor employees shall not be permitted to work on this contract effort and if already working on the contract shall be removed immediately.  

The potential consequences of any requirements under this clause including denial of access for a proposed contractor employee who fails to obtain a favorable trustworthiness determination in no way relieves the contractor from the requirement to execute performance under the contract within the timeframes specified in the contract.  Contractors shall plan ahead in processing their employees and subcontractor employees for working in non-sensitive positions, with sensitive information, and/or on Government IT systems.  The contractor shall insert this clause in all subcontracts when the subcontractor is permitted to have physical access to a federally controlled facility and/or access to a federally-controlled information system/network and/or access to government information.

SUP 5252.232-9400 LIMITATION OF LIABILITY – INCREMENTAL FUNDING (JAN 1992)  

 This contract is incrementally funded and the amount currently available for payment hereunder is limited to \                        \inclusive of fee.  It is estimated that these funds will cover the cost of performance through \                                                \.  Subject to the provisions of  the clause entitled “Limitation of Funds” FAR 52.232-22 of the General Provisions of the contract, no legal liability on the part of the Government for payment in excess of \                           \ shall arise unless additional funds are made available and are incorporated as a modification to this contract.

N00244H001     TRUSTWORTHINESS SECURITY - NAVY CONTRACT/TASK ORDERS (MAY 2004) (FISC SAN DIEGO)

Purpose:  Reference is hereby made to Navy awarded contracts requiring contractor access to Navy information systems, sensitive unclassified information or areas critical to the operations of the command.  Although these contracts are not classified and therefore contractor employees are not required to have obtained a National Agency Check (NAC) trustworthiness determination, the Department of the Navy (DON) has determined that all DON information systems are sensitive regardless of whether the information is classified or unclassified.  Contractors whose work involves access to sensitive unclassified information warrants a judgement of an employee's trustworthiness.  Therefore, all personnel accessing DON computer systems must undergo a National Agency Check to verify their trustworthiness.  Also, Commands will include Facility Access Determination (FAD) program requirements in the contract specifications when trustworthiness determinations will be required on the contractor employees.  The following addresses those requirements for Trustworthiness Security:

· Each contractor employee will have a favorably completed National Agency Check (NAC).

· If contractor personnel currently have a favorably adjudicated NAC the contractor will notify the Security Manager of the command they will visit utilizing OPNAV 5521/27 Visit Request form.  The visit request will be renewed annually or for the duration of the contract if less than one year.

· If no previous investigation exists the contractor personnel will complete the requirement for a Trustworthiness NAC.

In accordance with NAVSUPINST 5239.1A, if the contractor employee is a Foreign National prior approval of the Network Security Officer (NSO) is required.  Access may be granted to Foreign Nationals who have a need to know and at least one of the following applies:

(a)  Foreign National is employed by DOD, or

(b) Foreign National possesses a current Functional Accreditation approved by the Navy International Program Office (NAVIPO), or 

(c) Foreign National possesses a current Visit Request Form (OPNAV 5521/27 (1-73) as defined n OPNAVINST 5510.1H), which is on file with the requesting activity.

The Trustworthiness NAC is processed through the command Security Manager.  The NAC will be processed through the use of the Electronic Personnel Security Questionnaire (EPSQ) SF 85P.  The EPSQ software can be downloaded at the Defense Security Service (DSS) website http://www.dss.mil/epsq/index.htm.  The contractor should provide the completed EPSQ electronically (electronic mail/diskette) to the Command Security Manager along with the original signed release statements and two applicant fingerprint cards (FD 258).  The responsibility for providing the fingerprint cards rests with the contractor.  The Security Manager will review the form for completeness, accuracy and suitability issues.  The completed SF 85P along with attachments will be forwarded to (DSS) who will conduct the NAC.  

The Department of the Navy Central Adjudication Facility will provide the completed investigation to the requesting command security manager for the trustworthiness determination.  The command will provide written notification to the contractor advising whether or not the contractor employee will be admitted to command areas or be provided access to unclassified but sensitive business information.

Trustworthiness determinations are the sole prerogative of the commanding officer of the sponsor activity.  If the commanding officer determines, upon review of the investigation, that allowing a person to perform certain duties or access to certain areas, would pose an unacceptable risk, that decision is final.  No due process procedures are required.

The contractor employee shall take all lawful steps available to ensure that information provided or generated pursuant to this arrangement is protected from further disclosure unless the agency provides written consent to such disclosure.

N00244H136     GOVERNMENT REVIEW OF RESUMES (AUG 1992) (FISC SAN DIEGO)

The Government reserves the right to review the resumes of contractor employees performing under the contract solely for the purpose of ascertaining their qualifications relative to the personnel qualifications terms of the contract.  Accordingly, the contractor shall furnish such resumes to the Contracting Officer upon request by the Contracting Officer's Representative, Ordering Officer or Contracting Officer.

N00244L332     UNIT PRICES (OCT 2001) (FISC SAN DIEGO)

Contractor unit prices, when incorporated into a Government contract, will be released under the Freedom of Information Act (FOIA) without further notice to the contractor submitter.  If the Contractor takes issue with the release, it should submit its proposal data with the appropriate legends and explain in detail why such data cannot be released as a public record under the Freedom of Information Act.

Section J - List of Documents, Exhibits and Other Attachments

TECHNICAL EXHIBITS
Technical Exhibit 1 – Performance Requirements Summary (PRS).  
Technical Exhibit 2 – Deliverables.  
Technical Exhibit 3 – Level of Effort
Technical Exhibit 4 – Example of Current TORIS Enterprise Architecture
Technical Exhibit 5 – Example of Current TORIS Afloat & Distance Support Data Pipeline
Technical Exhibit 6 – Example of Modified Existing Dash Board
Technical Exhibit 7 – Example TORIS Data Views
Technical Exhibit 8 – Example of Analyst Products
Technical Exhibit 9 – Example of Remote Desktop Tech Assist Utility
Technical Exhibit 10 – Afloat Training Group Organization World Map
Technical Exhibit 11 – TORIS DRRS-N Data Flow Map
Technical Exhibit 12 – TORIS Enterprise Example Metrics

Technical Exhibit 13 – CONTRACT DATA REQUIREMENTS LIST (CDRL) A001 – A015

Technical Exhibit 14 - PAST PERFORMANCE DATA/QUESTIONAIRE FOR RFP N00024-10-R-9898
Section K - Representations, Certifications and Other Statements of Offerors 

CLAUSES INCORPORATED BY REFERENCE

	52.203-11 
	Certification And Disclosure Regarding Payments To Influence Certain Federal Transactions 
	SEP 2007 
	 

	52.203-13 
	Contractor Code of Business Ethics and Conduct 
	APR 2010 
	 

	52.204-3 
	Taxpayer Identification 
	OCT 1998 
	 

	52.204-6 
	Data Universal Numbering System (DUNS) Number 
	APR 2008 
	 

	52.204-7 
	Central Contractor Registration 
	APR 2008 
	 

	52.204-8 
	Annual Representations and Certifications 
	FEB 2009 
	 


Section L - Instructions, Conditions and Notices to Bidders

SECTION L
SECTION L:  INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS

1.0 GENERAL INSTRUCTIONS.
The award resulting from this solicitation will be a Cost Plus Fixed Fee (CPFF) contract.  It will be awarded as a competitive best value procurement under FAR Part 15 and consist of a one-year base period of performance followed by four, one-year options that will be exercised at the discretion of the Government.   This solicitation is a full and open competition. Offerors will submit proposals utilizing Labor Hours (see Technical Exhibit 3).

All proposals must fully-comply with these instructions and address all solicitation requirements to be eligible for award.  As such, proposals that take exception to any term or condition of this RFP, propose any additional term or condition, or omit any required information, may not be considered for award.  Alternate proposals are not authorized and will be rejected.


The Government intends to award this contract without discussions.  Notwithstanding this intent, the Government reserves the right to establish a competitive range, conduct discussions with Offerors, and request revised proposals, as necessary.  The Government also reserves the right to reduce the number of proposals considered for award on the basis of efficiency pursuant to FAR 15.306(c).  


An Offeror’s proposal is presumed to represent the Offeror’s best efforts to comply with the solicitation requirements.  Clarity and completeness of the proposal are of the utmost importance.  The proposal must be written in a practical, clear, and concise manner.  It must use quantitative terms whenever possible and must avoid qualitative adjectives to the maximum extent possible.  Proposal volumes must be internally consistent or the proposal may be considered unrealistic, precluding further consideration for award.

The offer should be complete as submitted and not include references to data or information previously submitted.  Data previously submitted to the Navy, if any, will not be incorporated “by reference” into the offer and will not be considered in the evaluation of the proposal.

The proposal must demonstrate that the Offeror understands all RFP and PWS requirements and their interrelationships.  It must demonstrate the Offeror’s familiarity with the detailed aspects of the requirements, and clearly show that the Offeror correctly interpreted all of the requirements. Offerors are cautioned against restating PWS requirements in their proposal, particularly with regard to technical requirements and must state how all RFP and PWS requirements will be met.  Statements such as "the Offeror understands" and "the Offeror shall/can comply", along with responses that paraphrase the RFP, are inadequate.  The use of phrases such as "standard practices" (with a specific government reference or industry reference) does not indicate that an Offeror understands the requirements and will likely result in a diminished evaluation rating.

At the Government’s discretion, the Contractor’s proposal may be incorporated into the final contract, either in whole or in part.  

Questions regarding any aspect of this procurement must be submitted in writing to the contract specialist.  Other methods of submitting questions are not authorized and will not be acknowledged or addressed.  Both questions and answers will be posted to FEDBIZOPS for all parties to view. The Government will make every attempt to answer all questions in a timely manner.  However, questions submitted within seven days of the posted closing date may not allow for ample time to respond, and Offerors cannot be guaranteed a response will be issued.  

Proposal Format and Content:  All offers must be submitted in four (4) volumes as follows: 


Volume I – Offer.
Volume II -Technical Capabilities (Do Not Include Pricing Info).

Volume III - Past Performance (Do Not Include Pricing Info). 

Volume IV - Price (Consisting of Cost Proposal and the most recent DCAA  Audit Report).  

Volume V - Sub-Contracting Plan

	Volume Name
	Page Limit

	Volume I:  Offer
	10 pages

	Volume II:  Technical Capabilities
	Not to Exceed 40 pages (Excluding Resumes).  Number of Resumes is Not Limited.  Each Resume limited to 3 Pages.

	Volume III:  Past Performance
	No Limit

	Volume IV:  Price
	No limit

	Volume V:  Sub-Contracting Plan
	No Limit


Originals of all offers are to be submitted to the contract specialist located at:

FISC San Diego Code 200

7th Floor
937 N. Harbor Drive

San Diego, CA  92132-0260

All copies must be able to be printed out single-sided, on either an 8.5” by 11” paper or 11’ by 17’ paper for diagrams, charts, or graphic materials.  Type size 10, Times New Roman font.  Pages of each volume will be numbered consecutively.  Proposals will include a CD with all proposal documents submitted.  

Each volume must include the following information:

Cover Sheet – The cover sheet shall include:
· Title: N00244-10-R-9898  Training and Operational Readiness Information System (TORIS)
· Volume Name (Offer, Technical, Past Performance, or Cost)
· Volume Number
· Name and address of the Offeror, point-of-contact (POC), title, telephone number, fax number, email address, Taxpayer Identification Number (TIN), Data Universal Numbering System (DUNS), Commercial and Government Entity (CAGE) code, All Subcontractors Names.
· Table of Contents – The table of contents shall provide enough detail to easily locate all important elements of the proposal.  
Data submitted directly to the Government by subcontractors in support of the prime Offeror’s cost proposal shall follow the above format.  In addition, the prime Offeror shall be prominently identified.  All submissions are subject to the posted submission requirements including the posted closing date and time.

2.0 Specific Volume Instructions

Volume I – Offer
Complete and submit the following, which will constitute Volume I:
a. Standard Form 33, “Solicitation, Offer and Award” with blocks 15A, 15B, 16, 17, and 18 completed.  
b. The proposed ceiling price for each Contract Line Item Number (CLIN).
c. Acknowledgement of any and all RFP amendments, by electronic signature and title on each applicable Standard Form 30.  
d. Limited to 10 pages.  Failure to meet this page limitation may render the proposal non-responsive and preclude further consideration for award.
Volume II –Technical Capabilities

Volume II of the written proposal is the Technical Volume and shall consist of three (3) sub-factors. No cost or pricing information shall be included in any part of the Technical Volume.  The Government requires the information described below in order to evaluate the Offeror’s ability to perform.  Failure to adequately address any of the required information may constitute a “material omission,” precluding further consideration for award.

The Offeror’s Technical Proposal should be organized in a manner to permit independent evaluation of each of the sub-factors and with respect to their relative importance specified in this solicitation, Section M - Evaluation Factors for Award.
A. Technical Capability – Offerors must demonstrate the ability to meet all of the requirements set forth in the solicitation.  Technical Capability will consist of four (4) sub-factors, listed in descending order of importance:

Sub-Factor (1)   
Capability and Experience.   Experience with software engineering, systems analysis, functional analysis, field support, technical support, fleet support, and installation services.  A detailed discussion on challenges confronted, remedies employed, and processes / programs developed.  

Sub-Factor (2) 
Resumes.  Resumes shall be submitted for the four key personnel labor categories noted.  Each resume shall provide the following:  Name, present place of employment and present security clearance, proposed labor category, education and experience, proposed application of the individual to the contract (full time or part time), and a description of the extent to which skills, experience, accomplishment, and education are applicable to the minimal qualifications set forth in paragraph 3.0 Personnel Requirements in Section L.  If the proposed employee is not a present employee of the Offeror, a letter of intent shall be attached to the resume. Failure to confirm employment status / employment intent will preclude further consideration and result in the assignment of an “F” for this sub-factor.  

Sub-Factor (3) 
Organizational Structure and Management.  Effectiveness of the proposed organizational structure and functional relationships.  Offerors must address the reporting chain of command, lines of authority, responsibilities designed to accomplish the proposed work effort, and methods for overall supervision and immediate supervision at the work areas, to include the ability to staff/manage fluctuating manning requirements.  The organizational chart must be accompanied by an explanation of the functional relationships and responsibilities, to include inter- and intra-departmental relationships, and focus on overall management and immediate supervision.  A 30-day phase-in plan shall be included.  Phase-in plan shall discuss how transition between outgoing and incoming contractor is to take place, identify concerns, and provide mitigation strategy for addressing noted concerns.

Volume III – Past Performance

(a) Past Performance shall be evaluated based on the submission of past performance data supplied by the Offeror, the Government’s verification of that data (including information supplied separately by previous customers), and review of any other pertinent information.

Past performance shall be evaluated based on relevance (the more relevant the past performance, the higher the score), performance timeliness, quality, and cost as indicated by the questionnaire in Section J.  Past Performance references may include Federal, State, or Local Government and private contracts performed by the Offeror that were similar in nature for this effort being evaluated.

Offerors shall contact their past performance references and request that each reference complete a “Contractor Past Performance Data” sheet in the same or similar format to that shown in FISCSD Local Clause N00244L295 (see Technical Exhibit 14.)  

Completed survey(s) shall be submitted by the reference to the Contract Negotiator.  Surveys submitted to anyone other than the Contract Negotiator will not be considered.  Completed survey(s) must be submitted directly, via email, to Contract Negotiator Amador Rey Estrada, JR. @ amador.estrada@navy.mil, and must clearly state in the subject line of the email:  “Solicitation Number: N00244-10-R-9898, Past Performance Information”.  Past Performance reference submissions received after the proposal due date and time will NOT be considered.  Prime Contractors and offered Subcontractors shall submit no more than three (3) surveys each.  Each past performance reference may not exceed three (3) pages in length.

The government shall evaluate the Offeror’s past performance performed within the past five (5) years which is similar in scope, magnitude, and complexity to that detailed in the Performance Work Statement.  Offerors who present similar contracts should provide a detailed explanation demonstrating the relevance of the contracts or efforts to the requirements of the solicitation.  Offerors may submit performance data regarding current contract performance as long as a minimum of one year of performance has been completed as of the closing date of this solicitation.  Contracts submitted must be relevant; this is an overarching requirement.  Less-relevant contracts in terms of scope and complexity may receive a lower score regardless of quality of performance.  Relevant past performance will be evaluated and receive scores in consonance with the evaluation scheme sort forth in this RFP.  Relevant past performance will be evaluated based generally on quality of past performance, successful accomplishment of tasks and cost control, not exhaustive.

The Offeror may also submit information regarding relevant contracts performed by any subcontractors and teaming partners who will perform under this contract.  In such a case, the Offeror must also clearly indicate the percentage of work that the subcontractor will perform under the contract.  If the Offeror possesses no relevant past performance, it must affirmatively state this fact in the Contractor Past Performance Data sheets submitted with its offer.  Failure to submit the completed Contractor Past Performance Data Sheets shall be considered certification that the Offeror has no past performance for relevant services for the Government to evaluate.  

Volume IV –Cost


Cost will be evaluated on the basis of cost realism in accordance with Section M, Evaluation Factors for Award.  Cost realism pertains to the Offeror’s ability to provide and project costs which are realistic and reasonable, and which indicate the Offeror understands the nature and scope of work to be performed.

Labor costs will be evaluated on the basis of 100% straight time.  Uncompensated overtime and overtime rates will not be used in the evaluation.

Each Offeror’s cost proposal MUST be submitted in an Excel spreadsheet format.  The spreadsheet must list the factors used to calculate the burdened rate for the base year and each option year.  Labor categories are provided in the Performance Work Statement.  If the Offeror plans on subcontracting, a labor rate shall be provided for that labor as well.

The spreadsheet shall have columns for labor category, SCA Equivalent Labor category, hours proposed, base labor rate, G&A, overhead, fee, burdened rate, and extended amount for each burdened rate (hours * burdened rate). 

Proposed subcontractor costs will be separately identified and may be submitted separately.  

Prime and subcontractors shall identify relevant DCAA point-of-contact, phone number, fax, and email address.  All information provided MUST be verified for accuracy before submitting.

For evaluation purposes only, Offerors are instructed to cost out a six-month option at the end of the last option period.  This cost will be added to the total cost to determine the overall cost of the effort for EVALUATION PURPOSES ONLY.  The task order will be awarded at the total cost for a base and four one-year options.  To determine the cost, please consider the six-month option to have one-half the estimated hours distributed equally over all labor categories and shall be exclusive of material and travel costs.

Volume V – Sub-Contracting Plan [This is not a weighted factor; it will be go/no go.]  

Large Business Offerors are required to submit a Small Business Subcontracting Plan with the proposal in accordance with   FAR 52.219-9 (Alt II), "Small Business Subcontracting Plan", and DFARS 252.219-7003 "Small business Subcontracting Plan (DOD Contracts".    In accordance with FAR 19.702(a)(1), a subcontracting plan will be negotiated with the apparently successful Offeror.   If the apparently successful Offeror fails to negotiate a subcontracting plan acceptable to the contracting officer within the time limit prescribed by the contracting officer, the Offeror will be ineligible for award. 

A subcontracting plan is not required to be submitted by small business concerns.

The following    subcontracting goals are provided to assist in the development of the subcontracting plan.   

Small Business: 23%.

Small Disadvantaged Business: 5%. (less than 5% requires level higher approval)

Woman Owned Small Business: 3%.

HUB ZONE - 3%.

Service Disabled Veteran Owned Small Business - 3%.

Pursuant to Public Law 99-661, Congress has assigned to the Department of Defense a goal of 5% for contract awards to small disadvantaged business. Accordingly, Offerors are advised to ensure that the percentage goal expressed in their respective subcontracting plans for small disadvantaged businesses is 5% at a minimum. All other goals are provided as a baseline for Offerors in preparing their subcontracting plans. Offerors are to tailor the subcontracting plan and propose subcontracting goals for this specific requirement. Any Offeror proposing a subcontracting plan that does not meet the above goals in any category must clearly explain why the goal is not being proposed and what actions the contractor is undertaking to maximize small business subcontracting goals in an attempt to bring the percentages to or above the above stated goals.

Additionally, the subcontracting plan should address the firm requirements and optional requirements independently.  

When preparing the small business and small disadvantaged business subcontracting plan, Offerors are reminded to review   FAR 52.219-8, FAR 52.219-9 (Alt II),  FAR 52.219-16,  DFARS 252.219-7003  and also  FAR regulation sites FAR 19.702(a)(1), FAR 19.704, FAR 19.708(b)(1).

3.0 PERSONNEL REQUIREMENTS
Due to the nature of this solicitation, special attention shall be paid to the skills, qualifications, and experience levels of the personnel that will be employed by the successful Offeror.  All Contractor personnel shall meet the minimal experience, educational, and other background requirements as set forth below and be fully capable of performing their work in an efficient and reliable manner.  Note:  If the Offeror proposes personnel from a different labor category as listed below, or by a different title, a cross-reference list is required to be provided in the Offeror’s proposal justifying the submission.  The justification should clearly state the basis for the deviation and rationale supporting the deviation.  

 Key Personnel Labor Categories (Non-Department of Labor Categories). 

Key Personnel.  The Offeror shall provide resumes in Volume II, Technical Capabilities, for the key personnel identified as the following:

1. Program Manager 

2. Chief Engineer/Project Manager

3. Senior Subject Matter Expert

4. Data Base Manager

These resumes will be evaluated by the Government against the minimum personnel qualifications listed below to determine the Offeror representing the greatest value to the Government.

As specifically described in Section M, the Government may give a higher score to the Resumes sub-factor to the extent that an Offeror proposes key personnel who exceed the minimum qualifications IF those resumes contain strengths and/or enhancements that represent real value or benefit to the Government.  
The education, general experience, and specialized experience offered in the proposal shall become the performance standard for each Key Personnel labor category for the duration of the contract.   In other words, with respect to Key Personnel Labor Categories, the proposed personnel qualifications, as set forth in their resumes, shall establish the minimum qualifications for key personnel for the term of the contract.  The successful Offeror shall not replace key personnel with personnel who do not have the qualifications that meet or exceed those “minimums” proposed by the Offeror and accepted by the Government.  

During contract performance, any changes in key personnel shall be subject to approval by the Contracting Officer and subject to a formal bilateral contract modification to recognize those changes.

Offerors are reminded that if the proposed employee is not a present employee of the Offeror, a letter of intent shall be attached to the resume. Failure to confirm employment status/employment intent will preclude further consideration of the resume and result in the assignment of an “F” for this sub-factor. 

Qualifications for Key Personnel are listed below:

1. Program Manager   

The contractor shall provide a Program Manager who shall be responsible for the performance of the work.    The Program Manager shall have full authority to act for the contractor on all contract matters relating to the daily operation of this contract and shall be responsible for ensuring that the contractor provides quality services and deliverables in accordance with the PWS.     The Program Manager shall have the following skill sets, knowledge and experience:

· Bachelor’s degree or higher in any discipline.  
· Recent, in depth experience in managing large-scale, complex programs with an emphasis on military like training systems for operational forces.

· Experience in Navy Information systems and programs processes.

· Experience producing operational efficiencies and/or process improvements.

· Basic familiarity of the software development process, including requirement gathering, analysis/design, development tools/technologies, release/version control, contemporary testing methodologies and deployment management. 

· Project management skills with ability to multitask and manage multiple small to large projects in cross-functional environment.

· Working knowledge of Microsoft Office suite of program tools

· Possesses excellent communication skills.

· Knowledge of Shipboard warfare area certification processes.

· Experience writing and presenting Flag Level briefs to senior leadership.

· Must have shipboard experience.

· Thorough understanding of the SFTM.

· Active Secret Clearance or higher required.  If no clearance status at award of contract, must be able to obtain an Interim Secret Clearance with 30 days of award of contract, and must possess an active clearance 180 days from award of contract.
2. Chief Engineer/Project Manager
The Chief Engineer shall have the following skill sets, knowledge, and experience:

· Bachelor’s degree in a Technical Field or related discipline.   
· Experience with designing enterprise information systems hosting solutions according to Department of Defense regulations and security requirements. 

· Experience in Navy information systems and programs and include recent, in depth experience in design, installation, operation, maintenance and repair of web based enterprise solutions

· Proven knowledge of the software development life cycle process.

· Experience defining project objectives and requirements, establishing system architecture, ensuring information assurance compliance, directing, coordinating and completing project efforts, interfacing with Government personnel, and providing progress reports

· Recent and in-depth experience in technical product development involving direct control and responsibility over subordinate developers working in the development of a Microsoft .Net Web Based/SQL Server System

· Working knowledge of Microsoft Office Suite of Program tools

· Possess excellent communication skills.

· Experience working with several programming languages, operating systems, and hardware and software.  

· Certified in any Information Assurance certification mandated in the Department of Defense Directive 8570.1. If the contractor is not currently certified, contractor must present a plan to certify within 180 days of contract award.

· Must be eligible for Secret Clearance.

3. Senior Subject Matter Expert (Process Improvement Analyst):

The Senior Subject Matter Expert (SSME) shall have the following skill sets, knowledge, and experience:

· Bachelor’s degree or higher in any discipline.  

· Experience with commercial enterprise program management.  

· Knowledge of effective leadership of cross functional teams and how to improve cross functional business processes.  

· Ability to conduct workshops, control meetings that identify and prioritize process improvement opportunities. 

· Recent experience in SHIPTRAIN, the Surface Warfare Enterprise (SWE), or like system, and background knowledge in military systems.  

· Experience with configuration management and control as it relates to training processes.  

· Experience in the analysis of individual, sub-team, team and/or unit level performance data.

· Working knowledge of Microsoft Office Suite of Program tools.

· Experience writing and presenting Flag Level briefs to senior leadership.

· Must be eligible for Secret Clearance.

· Working knowledge Naval “Unit-Level tasks” at a senior military or Department of Defense civilian level.  

4. Database Manager:

The Database Manager shall have the following skill sets, knowledge, and experience:

· Bachelor’s Degree in Information Technology or Computer Science. 
· Shall be Security+ certified in accordance with DoD 8570.1, if the Database Manager is not currently certified in accordance with DoD 8570.1, the Database Manager must present a plan to certify within 180 days of contract award.  
· Shall be certified as a Microsoft Certified Database Architect/Administrator, if not currently certified the Database Manager must present a plan to certify within 180 days of contract award.  
· Shall have extensive experience with SQL Server Reporting Services (SSRS), SQL Server Integration Services (SSIS), SQL Server Analysis Services (SSAS), and Transact –SQL (T-SQL).  
· Experience creating, monitoring, and executing Data Transformation Services (DTS) packages for the migration of data from various data sources to SQL Server databases.  
· Experience documenting and maintaining database system specifications, diagrams and connectivity charts.  
· Ability to create database queries, indexes, and stored procedures.  
· Ability to performance-tune and optimize all SQL Server databases as well as install and configure new data servers.  
· Experience developing, testing, and administering server security, backup, and recovery procedures.
· Knowledge of the Software Development Life Cycle.  

· Active Secret Clearance or higher required.  If no clearance status at award of contract, must be able to obtain an Interim Secret Clearance with 30 days of award of contract, and must possess an active clearance 180 days from award of contract.
Non- Key Personnel Labor Categories (Non-Department of SCA Labor Categories).

Non-Key Personnel.

1. Senior Software Engineer (Lead Software Engineer)

2. Senior Software Engineer

3. System Administrator

4. Systems Analyst (QA emphasis)

5. Systems Analyst (DRRS-N emphasis)

6. Accreditation Specialist/Information Assurance

7. Application Analyst

8. Data Analyst

9. Technical Writer
During contract performance the Government may request to review resumes of non-key contractor personnel proposed to be assigned and the Offeror shall be prepared to provide resumes. If the Ordering Officer questions the qualifications or competence of any individual proposed or performing under the task order, the burden of proof to substantiate that individual’s qualifications as prescribed herein shall rest with the Contractor. The government reserves the right during contract performance to require resumes to ensure the qualifications of the individual comply with any minimums set forth in the contract with respect to non-key personnel. The Contractor must have the personnel, organization, and administrative control necessary to ensure that all services performed meet all requirements. The work history of each Contractor employee shall contain experience directly related to the tasks and functions to be assigned. The Ordering Officer reserves the right to determine if a given work history contains necessary, sufficiently detailed, and related experience to reasonably ensure the ability for effective and efficient performance.

Non-key personnel utilized by the Contractor in the performance of this task order shall meet any minimums with respect to experience, educational, and/or other background requirements that are set forth below. Contractor personnel shall be fully capable of performing in an efficient, reliable, and professional manner. For the non-key labor categories listed below, the proposed resume should provide proof of hands-on experience (vice managerial experience of other persons performing hands on-work). General and specialized experience may be acquired concurrently. The experience acquired within specialized areas may not be acquired concurrently. If the Offeror does not identify the labor categories listed below by the same specific title, then a cross-reference list shall be provided in the Offeror’s proposal identifying the differences.

Qualifications for Non-Key Personnel are listed below:

1. Senior Software Engineer (Lead Software Engineer)

The Senior Software Engineer (Lead Software Engineer) shall have the following skill sets, knowledge, and experience:

· Bachelor’s degree in Engineering, Computer Science, or related discipline. 

· Shall be Security+ certified in accordance with DoD 8570.1, if contractor is not currently certified in accordance with DoD 8570.1, contractor must present a plan to certify within 180 days of contract award.  

· Ability to consult with supervisors, system analyst, other programmers, and end-users to gather information about program intent, functions, features, data requirements, input requirements, output requirements, hardware and operating system environment, and interfaces with other systems.  

· Ability to convert designs and specifications into computer code.  

· Experience troubleshooting code to find causes of errors and revise programs as well as write and maintain documentation of changes to computer code, programs, and specifications. 

· Proficient in .Net architecture and other Web Development Technologies. 

· Strong knowledge of Software Configuration Management. 

· Experience developing web service and multi-tier distributed solutions.  

· Knowledge of the Software Development Life Cycle.  

· Hands-on experience in the development of systems using Microsoft .Net/SQL Server System.  

· Experience creating .msi based installation packages using Microsoft .Net technology. 

· Should have strong Object-Oriented Design/Object-Oriented Programming skills developing .Net enterprise solutions. 

· Administrative experience including defining project objectives and requirements, establishing system architecture, ensuring information assurance compliance, directing, coordinating and completing project efforts, interfacing with government personnel, and providing progress reports.

· Active Secret Clearance or higher required.  If no clearance status at award of contract, must be able to obtain an Interim Secret Clearance with 30 days of award of contract, and must possess an active clearance 180 days from award of contract.
2. Senior Software Engineer

The Senior Software Engineer shall have the following skill sets, knowledge, and experience:

· Bachelor’s Degree (Technical Degree)

· Experience in the design, development, installation, maintenance and analysis of software systems directly related to the tasks associated with the development, maintenance and updating of all web based applications.  

· Experience working with Microsoft .Net Web Based/SQL Server System and be capable of providing all services relating to software integration and programming to effect adjustments to web applications. 

· Experience developing applications in accordance with DOD/DON standard programming software/languages (Microsoft SQL Server 2000/2005 with T-SQL, web technologies and languages (e.g. HTML, CSS, JavaScript, etc), Microsoft Active Server Page (ASP) 3.0, ASP.NET, C#, Visual Basic, etc).  

· Should have strong Object-Oriented Design/Object-Oriented Programming skills developing .Net enterprise solutions

· Knowledge of the Software Development Life Cycle.  

· Experience with the administration, configuration and maintenance of IT products.

· Active Secret Clearance or higher required.  If no clearance status at award of contract, must be able to obtain an Interim Secret Clearance with 30 days of award of contract, and must possess an active clearance 180 days from award of contract.
3. System Administrator

The System Administrator shall have the following skill sets, knowledge, and experience:

· Bachelor’s Degree (Technical Degree).  

· Shall have proper certification in Microsoft System Administration, if contractor is not currently certified must present a plan to certify within 180 days of contract award.

· Shall be Security+ certified in accordance with DoD 8570.1, if contractor is not currently certified in accordance with DoD 8570.1, contractor must present a plan to certify within 180 days of contract award. 

· Have recent, in depth knowledge and capability with system administrator.  

· Experience with effective provisioning, installation/configuration, operation, and maintenance of systems hardware and software and related infrastructure.   

· Experience includes participation in technical research and development to enable continuing innovation within the infrastructure, defining project objectives and requirements, establishing system architecture, and supporting information assurance compliance efforts, interfacing with government personnel, and providing progress reports. 

· Experience in the administration of Navy web based enterprise solutions to include performing daily system monitoring, verifying the integrity and availability of all hardware, server resources, systems and key processes, reviewing system and application logs, and verifying completion of scheduled jobs such as backups.  

· Knowledge of security audit applications such as Retina Scans and Gold Disk to perform network vulnerability scans.

· Experience with the administration, configuration and maintenance of IT products.

· Active Secret Clearance or higher required.  If no clearance status at award of contract, must be able to obtain an Interim Secret Clearance with 30 days of award of contract, and must possess an active clearance 180 days from award of contract.
4. Systems Analyst (QA emphasis)

The Systems Analyst (QA emphasis) shall have the following skill sets, knowledge, and experience:

· Bachelor’s degree or higher in any discipline. 

· Ability to design, create, and execute test plans to verify and validate the correct functionality, usability, performance, and reliability of software applications.  

· Experience defining and tackling assurance metrics such as defect densities and open defect counts, maintain and enhance bug tracking systems.  

· Proficient utilizing Microsoft Office products suites.

· Experienced with Surface Warfare training metrics. 

· Ability to create, define, design, and develop statistical analysis tools relevant to Navy’s training process.

· Knowledge of the Software Development Life Cycle. 

· Thorough knowledge and understanding of Surface Warfare area certification processes. 

· Active Secret Clearance or higher required.  If no clearance status at award of contract, must be able to obtain an Interim Secret Clearance with 30 days of award of contract, and must possess an active clearance 180 days from award of contract.
5. Systems Analyst (DRRS-N emphasis)

The Systems Analyst (DRRS-N emphasis) shall have the following skill sets, knowledge, and experience: 

· Bachelor’s degree or higher in any discipline. 

· Thorough knowledge and understanding of Surface Warfare area certification processes.

· Experience with surface unit mission essential task list (NMETL).

· Project-management experience. 

· Thorough knowledge and understanding of Surface Warfare area certification processes. 

· Thorough knowledge and understanding of DRRS-N and FRTP. 

· Active Secret Clearance or higher required.  If no clearance status at award of contract, must be able to obtain an Interim Secret Clearance with 30 days of award of contract, and must possess an active clearance 180 days from award of contract.
6. Accreditation Specialist/Information Assurance

The Accreditation Specialist/Information Assurance shall have the following skill sets, knowledge, and experience:

· Bachelor Degree or higher in any discipline.    

· Shall be Security+ certified in accordance with DoD 8570.1, if contractor is not currently certified in accordance with DoD 8570.1, contractor must present a plan to certify within 180 days of contract award.  

· Experience in Navy Information Assurance specifically with DOD System Security Authorization Agreement (SSAA), to include recent experience with all documentation requirements to establish and maintain an Information System Authority to Operate (ATO) with NETWARCOM. 

· Experience with the Department of Defense Information Assurance Certification and Accreditation Process (DIACAP). 

· Experience with the Federal Information Security Management Act (FISMA) policy.  

· Familiar with FISMA and the relevant guidance issued by the National Institute of Standards and Technology (NIST) (i.e. SP 800-37, SP 800-26, SP 800-53, SP 800-53A, and SP 800-34) as well as Federal Information Processing Standards (FIPS) Publications. 

· Ability to understand and mediate security vulnerabilities within computer systems and have experience using network vulnerability scan tools and the Defense Information Systems Agency Vulnerability Management System (VMS).   

· Experience developing and reviewing System Security Plans, Security Categorization, Business Impact Analysis, Contingency Plans, Security Assessment Reports, Security Test and Evaluation Plans and executions, privacy Impact Assessments, Configuration Management Plans, and POA&M activities.

· Working knowledge of Microsoft Office Suite of Program tools.

· Active Secret Clearance or higher required.  If no clearance status at award of contract, must be able to obtain an Interim Secret Clearance with 30 days of award of contract, and must possess an active clearance 180 days from award of contract.
7. Application Analyst

The Application Analyst shall have the following skill sets, knowledge, and experience:

· Bachelor’s Degree (any discipline) or recent experience in computer program analysis.  
· Experience in functional support and development of management information systems, work breakdown structures, or work simplification techniques.  
· Knowledge of  Naval information system projects including Fleet Support, maintenance, documentation, testing, installation, or ship upgrade of Navy shipboard systems listed. 

· Working knowledge of Microsoft Office Suite of Program tools.

· Great customer service and helpdesk experience preferred.

· Experience working on integration of systems in an enterprise environment.

· Experience working creating reporting, user documentation and procedural documents.

· Experience with Windows technology and clearing trouble tickets.

· Experience troubleshooting hardware, software, and network connectivity issues.
· Experience/familiar with Remedy trouble ticketing
· Experience with installs, system configurations, and troubleshooting of systems, laptops, servers, and network issues.
· Must be eligible for Secret Clearance.

8. Data Analyst

The Data Analyst shall have the following skill sets, knowledge, and experience:

· Bachelor’s Degree (any discipline) or recent experience with information systems.  
· Experience in areas of computer program analysis, functional support and development of management information systems. 
· Working knowledge of  Naval Information Systems to include NIAPS systems and shipboard networks.

· Working knowledge of Microsoft Office Suite of Program tools.

· Experience performing technical data and system analysis.

· Knowledge of quantitative and qualitative analysis, regression, data manipulation, and critical thinking.

· Ability to look at data and identify patterns, problems, or analysis opportunities.

· Experience working with data modeling practices and procedures.

· Must be eligible for Secret Clearance.

9. Technical Writer

The Technical Writer shall have the following skill sets, knowledge, and experience:

· Bachelor’s Degree (any discipline) or recent experience as a technical writer.  
· Working knowledge of Naval Information System documentation, acronyms, and style.  
· Experience in developing User Guides, Functional Documentation, Technical Documentation and System Documentation.
· Experience in preparing and editing project documents, standards, end-user manuals, and training manuals.

· Working knowledge of Microsoft Office Suite of Program tools.

· Proven hands-on experience with business process design documentation.

· Experience writing, designing, editing, and preparing business or technical documentation directly related to software development.

· Must be eligible for Secret Clearance.

4.0 CLAUSES INCORPORATED BY REFERENCE

	52.204-6 
	Data Universal Numbering System (DUNS) Number 
	APR 2008 

	52.215-1 
	Instructions to Offerors--Competitive Acquisition 
	JAN 2004 

	252.227-7013
	Rights in Technical data – Noncommercial Items
	Nov 1995


CLAUSES INCORPORATED BY FULL TEXT

52.233-2     SERVICE OF PROTEST (SEP 2006)

(a) Protests, as defined in section 33.101 of the Federal Acquisition Regulation, that are filed directly with an agency, and copies of any protests that are filed with the Government Accountability Office (GAO), shall be served on the Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from:

James Browley

FISC San Diego Code 220

937 N. Harbor Drive

San Diego, CA  92132-0260

(b) A copy of any protest shall be received in the office designated above within one day of filing a protest with the GAO. 

(End of provision) 

52.237-3 Continuity of Services. 

As prescribed in 37.110(c), insert the following clause: 

Continuity of Services (Jan 1991) 

(a) The Contractor recognizes that the services under this contract are vital to the Government and must be continued without interruption and that, upon contract expiration, a successor, either the Government or another contractor, may continue them. The Contractor agrees to— 

(1) Furnish phase-in training; and 

(2) Exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor. 

(b) The Contractor shall, upon the Contracting Officer’s written notice, (1) furnish phase-in, phase-out services for up to 90 days after this contract expires and (2) negotiate in good faith a phase-in plan with a successor to determine the nature and extent of phase-in, phase-out services required. The phase-in plan shall specify a training program and a date for transferring responsibilities for each division of work described in the plan, and shall be subject to the Contracting Officer’s approval. The Contractor shall provide sufficient experienced personnel during the phase-in, phase-out period to ensure that the services called for by this contract are maintained at the required level of proficiency. 

(c) The Contractor shall allow as many personnel as practicable to remain on the job to help the successor maintain the continuity and consistency of the services required by this contract. The Contractor also shall disclose necessary personnel records and allow the successor to conduct on-site interviews with these employees. If selected employees are agreeable to the change, the Contractor shall release them at a mutually agreeable date and negotiate transfer of their earned fringe benefits to the successor. 

(d) The Contractor shall be reimbursed for all reasonable phase-in, phase-out costs (i.e., costs incurred within the agreed period after contract expiration that result from phase-in, phase-out operations) and a fee (profit) not to exceed a pro rata portion of the fee (profit) under this contract. 

(End of clause)

N00244L331     REVIEW OF AGENCY PROTESTS (MAR 2000) (FISC SAN DIEGO)

The contracting activity, Fleet and Industrial Supply Center San Diego (FISCSD) will process agency protests in accordance with the requirements set forth in FAR 33.103(d).

Pursuant to FAR 33.103(d)(4), agency protests may be filed directly with the appropriate reviewing authority; or, a protester may appeal a decision rendered by a contracting officer to the reviewing authority.

The reviewing authority for FISCSD is the Director, Regional Contracts Department, Fleet and Industrial Supply Center San Diego at 937 North Harbor Drive, San Diego, CA 92132-0060.  Agency procurement protests should clearly identify the initial adjudicating official, i.e., the "Contracting Officer" or "Reviewing Official".

Offerors should note this review of the Contracting Officer's decision will not extend GAO's timeliness requirements.  Therefore, any subsequent protest to GAO must be filed within 10 days of knowledge of initial adverse agency action.

(End of provision) 

SUBSTITUTION OR ADDITION OF PERSONNEL (NAVSUP 5252.237-9400) (JAN 1992)

(a)  The Offeror agrees to assign to the contract those persons whose resumes, personnel data forms or personnel qualification statements were submitted as required in Section L to fill the requirements of the contract.  No substitution or addition of personnel shall be made except in accordance with this clause.

(b)  The Offeror agrees that:  During the contract performance period, no personnel substitutions will be permitted unless such substitutions are necessitated by an individual’s sudden illness, death or termination of employment.  In any of these events, the  contractor shall promptly notify the contracting officer and provide the information required by paragraph (d) below.

(c)  If personnel for whatever reason become unavailable for work under the contract for a continuous period exceeding thirty (30) working days, or are expected to devote substantially less effort to the work than indicated in the proposal, the contractor shall propose a substitution of such personnel, in accordance with paragraph (d) below.

(d)  All proposed substitutions shall be submitted, in writing, to the Contracting Officer at least fifteen (15) days (thirty (30) days if a security clearance must be obtained) prior to the proposed substitution.  Each request shall provide a detailed explanation of the circumstances necessitating the proposed substitutions, a complete resume for the proposed substitute and any other information required by the Contracting Officer to approve or disapprove the proposed substitution.  All proposed substitutes (no matter when they are proposed during the performance period) shall have qualifications equal to or higher than the qualifications of the person being replaced.

(e)  In the event a requirement to increase the specified level of effort for a designated labor category, but not the overall level of effort of the contract occurs, the Offeror shall submit to the Contracting Officer a written request for approval to add personnel to the designated labor category.  The information required is the same as that required for paragraph (d) above.  The additional personnel shall have qualifications greater than or equal at least one (1) of the individuals proposed for the designated labor category.

(f)  The Contracting Officer shall evaluate requests for substitution and addition of personnel and promptly notify the Offeror, in writing, of whether the request is approved or disapproved.

(g)  If the Contracting Officer determines that suitable and timely replacement of personnel who have been reassigned, terminated or have otherwise become unavailable to perform under the contract is not reasonably forthcoming or that the resultant reduction of productive effort would impair the successful completion of the contract or the delivery order, the contract may be terminated by the Contracting Officer for default or for the convenience of the Government, as appropriate.  Alternatively, at the Contracting Officer’s discretion, if the Contracting Officer finds the contractor to be at fault for the condition, he may equitably adjust (downward) the contract price or fixed fee to compensate the Government for any delay, loss or damage as a result of the contractor’s action.

(End of provision) 
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ADDITIONAL INFO TO OFFERORS
ATGPAC Technical Library 
Offerors will have the opportunity to view examples of source code and documentation that pertains to the TORIS program.  The following guidance is hereby provided:

· Hours of availability:  0900 – 1130 and 1300 – 1600, Monday thru Thursday, during the course of the solicitation period.

· In order to schedule time to view the exhibits / materials in the Technical Library, Offerors shall submit their requests via email to the Contract Specialist, Rey Estrada (Amador.estrada@navy.mil), two business days prior to date of visit.  Failure to provide this two business day notification will preclude any Offeror from obtaining access to the Technical Library.  Requests made to anyone except the Contract Specialist are prohibited and will NOT be entertained.

· Offerors will be allowed a two-hour block of time to view the exhibits / materials contained within the Technical Library.  Due to space and time constraints and operational requirements, the Government may have to re-schedule visits or in an extreme circumstance, cancel scheduled events.  The Government shall NOT be held financially liable to an Offeror in such an event.  Attempts will be made to re-schedule a cancelled visit request.

· In the event that an Offeror has already visited the Technical Library and wishes to conduct an additional visit during the same time / date that an Offeror who has not conducted a visit to the Technical Library wishes to do so, priority will be given to the Offeror who has not yet conducted his/her site visit.

· Upon receipt of request, additional information will be provided to the respective Offeror wishing to conduct a visit.  At a minimum, all visitors to ATGPAC shall comply with the Naval Station’s policy for driving vehicles on base, personnel identification, etc. 

· Offerors granted accesses to the Technical Library are prohibited from making copies of the exhibits / materials contained within.  This includes, but is not limited to, photography, thumb drives / storage devices, utilization of CD’s to make recordings.  Furthermore, Offerors will NOT be allowed to enter the Technical Library with any cellular device, hand-held computer or similar electronic device.  All electronic devices will be checked-in with ATGPAC personnel and returned to the Offeror upon completion of his/her visit.

· Offerors are authorized to write down information on paper sheets during the conduct of their visit in the Technical Library.  This is the ONLY method allowed for recording information.

· Offerors are strictly cautioned against trying to obtain any information from Contractor personnel and/or Government employees during their site visit.  The intended purpose of allowing Offerors access to the exhibits / materials contained within the Technical Library is to provide them with the opportunity to better understand the structure and characteristics of the TORIS program.  

Section M - Evaluation Factors for Award

SECTION M
SECTION M:  EVALUATION FACTORS FOR AWARD  

1.0 BASIS FOR AWARD: 

The award resulting from this solicitation will be a Cost Plus Fixed Fee (CPFF) contract.  The contract will consist of a one-year base period of performance followed by four, one-year options that will be exercised at the discretion of the Government.  The Government plans to award the contract on the basis of a competitive best value procurement methodology under FAR Part 15.  Offerors are advised that the Government reserves the right to make award to other than the lowest Cost Offeror, or to the Offeror with the highest technical rating if the Government determines that to do so would result in the overall best value to the Government.

To be eligible for award, the Offeror must fully comply with the instructions included in Section L (Instructions, Conditions, and Notices for Submission of Offers), and sufficiently address all solicitation requirements.  As such, offers that take exception to any term or condition of this RFP, propose any additional term or condition, or omit any required information, may not be considered for award.  Alternate proposals are NOT authorized and will be rejected.


The Government intends to award this contract without discussions.  Notwithstanding this intent, the Contracting Officer reserves the right to conduct discussions, a matter within his discretion.  If this occurs, the Contracting Officer shall establish, in accordance with FAR 15.306, a competitive range.   The Government also reserves the right to limit the number of Offerors in the competitive range for purposes of efficiency.  

In accordance with FAR 15.307, at the conclusion of discussions, the Contracting Officer shall give each Offeror an opportunity to revise their proposal.    

The Government will evaluate proposals based on the following three factors:

Factor I:  Technical Capabilities

Factor II:  Past Performance

Factor III:  Cost
Factor IV:  Small Business Plan
Factor I - Technical Capability, will be evaluated based on three sub-factors.  The sub-factors are listed in descending order of importance: 

1. Capability and Experience.   

2. Resumes

3. Organizational Structure and Management.  

Sub-factors for Factor I will be evaluated independently, and given a letter grade.  An overall grade will then be assigned to Factor I, Technical Capability, based on the three sub-factor grades received. A finding of “F” in any one of the sub-factors may render the entire proposal unacceptable for award, and the offer will not be considered further for award.
Factor I, Technical Capability and Factor II, Past Performance, are equally weighted.  Both Factors I and II individually are slightly more important than Factor III, Cost.  When combined, Factors I, and II, however, they are significantly more important than Factor III, Cost.

Inherent in a greatest value evaluation is the fact that the Contracting Officer, while always mindful of Cost, is encouraging strengths and/or innovative approaches in the proposals.  Accordingly, to the extent an Offeror provides strengths or “enhancements” to its proposal, the Offeror may receive a higher rating.  Offerors are advised, however, that the Government intends to give a higher rating only if the strength or enhancement represents real value or benefit to the Government.   

With respect to Resumes (Sub-factor 2 under Factor I, Technical Capability) the Government will determine whether the proposed key personnel meet the minimum qualifications for the four key personnel labor categories set forth in the solicitation.  A resume’s failure to meet the minimum qualifications will result in a letter grade of “F” for the Resumes Sub-factor.  If all its proposed personnel meet the minimum personnel qualifications, the Government may give a letter grade of “B” to the Resumes Sub-factor.  To the extent that an Offeror proposes key personnel who exceed the minimum qualifications and if those resumes contain strengths and/or enhancements that represent real value or benefit, the Government may give a letter grade of “A” to the Resumes Sub-factor.
 

Evaluations shall employ a letter grade method (A-D and F) for rating contractor proposals against evaluation factors and sub-factors identified above.  Accordingly, the Contracting Officer intends to conduct this greatest value evaluation using the letter grades listed below and the associated narrative descriptions.  The appropriate letter grade rating shall be assigned to each factor and sub-factor, as required, subsequent to and consistent with the narrative evaluation, which shall indicate a proposal’s strengths, weaknesses, and risks.  A proposal need not have all of the characteristics of a grade category to receive that grade rating; evaluators will use good judgment to rate the proposal using these characteristics.


A finding of “F” in either Factor I (to include any of its respective sub-factors) and Factor II, may result in the entire proposal being determined unacceptable, and therefore ineligible for award.  

If a proposal receives a rating of “F” in the Technical Capability or Past Performance, it will likely not reflect the work effort required by the solicitation; and therefore, call into question the accuracy of the Cost proposed.  

Therefore, offers receiving “F” ratings for either Factors I (to include its respective sub-factors)or, or Factor II, may not be evaluated for Factor III - Cost.   

Factor I  Technical Capability Grading Criteria:

The narrative description of each grade follows, as appropriate for Factor I, Technical Capability/Experience and its four sub-factors.      

A: An “A” proposal characterized as follows:

•
The proposed approach indicates an exceptionally thorough and comprehensive understanding of the program goals, resources, schedules, and other aspects essential to performance of the program.  

•
In terms of the specific factor (or significant sub factor), the proposal contains major strengths, exceptional features, or innovations that should substantially benefit the program.

•
There are no weaknesses or deficiencies.

•
The risk of unsuccessful contract performance is extremely low.

B:  A “B” proposal is characterized as follows:

•
The proposed approach indicates a thorough understanding of the program goals and the methods, resources, schedules, and other aspects essential to the performance of the program.

•
The proposal has major strengths and/or minor strengths, which indicate that the proposed approach will benefit the program.

•
Weaknesses, if any, are minor and are more than offset by strengths.

•
Risk of unsuccessful performance is very low.

C:  A “C” proposal is characterized as follows:

•
The proposed approach indicates an adequate understanding of the program goals and the methods, resources, schedules, and other aspects essential to the performance of the program.

•
There are few, if any, exceptional features to benefit the program.

•
The risk of unsuccessful performance is low.

•
Weaknesses are generally offset by strengths.

D:  A “D” proposals characterized as follows:

•
The proposed approach indicates a superficial or vague understanding of the program goals and the methods, resources, schedules, and other aspects essential to the performance of the program.

•
The proposal has weaknesses that are not offset by strengths.

•
The risk of unsuccessful contract performance is moderate.

F:  An “F” proposal:

•
The proposed approach indicates a lack of understanding of the program goals and the methods, resources, schedules, and other aspects essential to the performance of the program.

•
Numerous weaknesses and deficiencies exist.

•
The risk of unsuccessful performance is high.

Factor II:  Past Performance Grading Criteria

The Government will use the following letter grades and the associated narrative descriptions to evaluate Factor II, Past Performance:  

Neutral - The Offeror lacks a record of relevant or available past performance history.  There is no expectation of either successful or unsuccessful performance based on the Offeror’s past performance record.

A – The Offeror’s performance of previously awarded relevant contract(s) met contractual requirements and exceeded many to the Government’s benefit.  The assessed prior performance was accomplished with very few or very minor problems for which corrective actions taken by, or proposed to be taken by, the Offeror were, or are expected to be, highly effective.  Performance of completed contracts either was consistently of the highest quality or exhibited a trend of becoming so.  The Offeror’s past performance record leads to an extremely strong expectation of successful performance.  

B - The Offeror’s performance of previously awarded relevant contract(s) met contractual requirements and exceeded some to the Government’s benefit.  The assessed prior performance was accomplished with some minor problems for which corrective actions taken by, or proposed to be taken by, the Offeror were, or are expected to be, effective.  Performance over completed contracts either was consistently of high quality or exhibited a trend of becoming so.  The Offeror’s past performance record leads to a strong expectation of successful performance.  

C - The Offeror’s performance of previously awarded relevant contract(s) met contractual requirements.  The assessed prior performance was accomplished with some problems for which corrective actions taken by, or proposed to be taken by, the contractor were, or are expected to be, for the most part effective.  Performance over completed contracts was consistently of adequate or better quality or exhibited a trend of becoming so.  The Offeror’s past performance record leads to an expectation of successful performance.  

D - The Offeror’s performance of previously awarded relevant contracts did not meet some contractual requirements.  The assessed prior performance reflected some serious problems for which the contractor either failed to identify or implement corrective actions in a timely manner, or for which the corrective actions implemented or proposed to be implemented were, or are expected to be, only partially effective.  Performance over completed contracts was consistently of mediocre quality or exhibited a trend of becoming so.  The Offeror’s past performance record leads to an expectation that successful performance might be difficult to achieve or that it can occur only with increased levels of Government management and oversight.  

F - The Offeror’s performance of previously awarded relevant contract(s) did not meet most contractual requirements and recovery did not occur with the period of performance.  The assessed prior performance reflected serious problem(s) for which the Offeror either failed to identify or implement corrective actions or for which corrective actions, implemented, or proposed to be implemented, were, or are expected to be, mostly ineffective.  Performance over completed contracts was consistently of poor quality or exhibited a trend of becoming so.  The Offeror’s past performance record leads to a strong expectation that successful performance will not be achieved or that it can occur only with greatly increased levels of Government management and oversight.  

Past contracts submitted must be relevant; this is an overarching requirement.  Less-relevant contracts in terms of scope and complexity may receive a lower score regardless of quality of performance.  Relevant past performance will be evaluated and receive scores in consonance with the evaluation scheme sort forth in this RFP.  Relevant past performance will be evaluated based generally on timeliness, quality of past performance, and cost control, not exhaustive.  Past performance shall be evaluated based on relevance  on performance timeliness, quality, and cost control as indicated by the questionnaire.

The assessment of Offeror’s past performance will be used by the Government as a means to evaluate the relative capability of the Offeror and other competitors to successfully meet the requirements of the RFP and as a measure of performance risk for contract award.  The Government’s assessment of performance risk is not intended to be the product of a mechanical or mathematical analysis of an Offeror’s performance on a list of contracts, but rather the product of subjective judgment of the Government after it considers all available, relevant and recent information.

Each Offeror shall demonstrate relevant past performance or affirmatively state that it possesses no relevant past performance.  If the Offeror does neither of the foregoing, the proposal may not be eligible for award.  

The Government intends to verify past performance information on contracts listed by the Offerors.  The Government may contact some or all of the references.  The Government reserves the right to obtain information for use in the evaluation of past performance from any and all sources including sources outside of the Government.  

The Government may evaluate some or all of the information on the Contractor Past Performance Data Sheets and the corresponding Customer Input Sheets/Questionnaires.  

The relevance of prior contracts directly bears on the likelihood that the TORIS acquisition will be successfully performed.  Therefore, the Contracting Officer may favorably consider prior contracts that are highly relevant to the scope of the TORIS acquisition; conversely, the Contracting Officer may view less relevant prior contracts as presenting more risk to successful performance of the TORIS contract, notwithstanding the commendable past performance information on these less relevant prior contracts.  

Past performance may be demonstrated from an individual prior contract or effort, or by aggregating multiple prior contracts or efforts of same or similar scope to that which is described in the solicitation.  However, the Government will give greater consideration to individual prior contracts or efforts of the same or similar scope, magnitude and/or complexity to that which is described in the solicitation. 

The Government may take into account past performance information regarding predecessor companies, key personnel who have relevant experience, and teaming partners/subcontractors that will perform major or critical aspects of the requirement when such information is relevant to the procurement.    

In accordance with FAR 15.305 (a) (2) (i), the Government may consider in its evaluation, the currency and relevance of the information, source of the information, context of the data, and general trends in the Offeror’s performance. 

In the case of an Offeror without a record of relevant past performance, or for whom information on past performance is not available, the Government will not evaluate the Offeror favorably or unfavorably on past performance.  Such Offerors will receive a neutral rating for past performance.  However, the proposal of an Offeror with no relevant past performance history, while rated Neutral in past performance, may not represent the most advantageous proposal to the Government, and thus, may be an unsuccessful proposal when compared to the proposals of other Offerors.    

Factor III – Cost

Although cost is the least important evaluation factor, it should not be ignored.  The degree of its importance will increase with the degree of equality of proposals in relation to technical capability.  Conversely, the significance of cost will decrease when it is so significantly high as to diminish the value of the technical superiority to the Government.

The evaluation of Cost will be based on a cost realism evaluation of specific elements of each Offeror’s proposed cost to determine whether the proposed cost elements are realistic for the work to be performed, reflect a clear understanding of the requirement, and are consistent with any unique method of performance proposed by the Offeror.  The purpose of the analyses shall be to determine the probable cost of performance.  The probable cost will reflect the Government’s best estimate of the cost for that particular proposal being evaluated.  This probable cost will be used for purposes of determining best value.  The Government will use Defense Contract Audit Agency audited rates, if available, and other means available to determine validity of direct and indirect rate elements.  The Government will likewise review the costs proposed for various labor categories and compare those to the qualifications of personnel proposed; it reserves the right to evaluate the costs at a higher rate to match the caliber of personnel proposed, as represented in the in the minimum qualifications.  

The burden of proof for cost credibility rests with the Offeror.  Offerors are cautioned that to the extent proposed costs appear unrealistic; the Government may infer either a lack of understanding of the requirements, increased risk of performance, or lack of credibility on the part of the Offeror.

The Government will evaluate offers for award purposes by adding the total evaluated costs for the base year to the total evaluated costs for the four option years.  Evaluation of the options WILL NOT obligate the Government to exercise the options. 
Factor IV – SMALL BUSINESS SUBCONTRACTING PLAN   (Large Business Offerors Only)
The Small Business Subcontracting Plan will be reviewed before award of a contract to a large business.  If the proposed subcontracting plan does not meet or exceed the goals stated in Section L, the Offeror must provide an explanation of why the goals can not be met.  The rationale and goals may be discussed and negotiated by the Contracting Officer or Small Business Specialist. Failure to submit a subcontracting plan with the initial proposal and failure to provide or negotiate a subcontracting plan which is satisfactory to the ACO/PCO and their cognizant Small Business Specialists within the time specified by the contracting officer at the time of negotiations might make the entire proposal ineligible for award.  (Refer to FAR 52.219-9, Alt II, FAR 5 2.219-16, FAR 52.219-8, and DFARS 252.219-7003).    

*The Government will evaluate a six-month option priced – at half the hours of the last option period – equally distributed by and between labor categories.  This six-month option will be added to the total cost to determine the overall cost of the effort FOR EVALUATION PURPOSES ONLY.  The contract award cost will be for a base year plus four, one-year options.

