TECHNICAL EXHIBIT 1

Performance Requirements Summary 
	PWS Reference #
	Performance Objective Requirements
	Standard
	Performance Threshold 
	Method of Surveillance



	5.2.1.1/5.2.1.3/

5.2.1.2/5.2.1.4/

5.2.1.4.1
	The contractor as directed by N7 manager for program support, prepare executive and management briefs, project plans, meeting minutes and management reports.  
	Accurate accounting of required information and professional in appearance requiring only minor changes NLT than the required due date and time.
	Reports submitted NLT one business day from required due date and time.
	Periodic Surveillance

	5.2.2.1/5.2.2.2/

5.2.2.3

  
	Provide ATG process analysis, coordinate ATOCC, CCG and CCB process, conduct systems analysis of resource management tools.
	Agenda and Analysis products must be timely (generally 3 working days prior to presentation) and presented as white papers, proofs of concept or power point presentations suitable for CCG/CCB/SWE consideration.  
	Analysis products must be based on TORIS database.

Must include a minimum of two courses of action and a recommended course.
	Periodic Surveillance

	5.2.2.5
	Manage SURFOR Web sharepoint for SFTM mission area updates.
	All SFTM source documents will be filed and sorted by mission area 
	95% of SFTM Sharepoint documents will be current 
	Periodic Surveillance

	5.2.2.7/5.2.2.8
	Provide expertise on training process initiatives, DRRS-N reporting, and NRRE support.
	Ensure all TORIS CCRs are modified to remain in compliance with SFTM directed policy change, applicable DRRS-N mapping is updated and NRRE is briefed accordingly.
	98% of SFTM CCRs are supported by TORIS.  TORIS CCR to NTA mapping is 98% accurate.  All TORIS CCR updates are briefed to NRRE prior to execution.
	Periodic Surveillance

	5.2.2.9
	Provide for LCS inclusion into TORIS enterprise
	TORIS-LCS will be NMETL based and fully support LCS Training Manual
	Provide for 98% data reporting from TORIS-LCS to DRRS-N T-pillar.
	Periodic Surveillance

	5.2.2.10
	Provide Metrics development and analysis, and support internal and external data calls.
	Metrics and Data calls will be based on available TORIS data, specific queries and BFMs.
	Metrics will be 100% based on BFMs.  Data calls will be 100% based on specific query.
	Periodic Surveillance

	5.2.3.2


	The contractor will provide database replication and data transfer to DRRS-N
	Provide daily low to high data transfer of TORIS performance data to NTIMS FFT to DRRS-N.  
	DRRS-N updates are completed as scheduled 99% of the time


	Periodic Surveillance

	5.2.3.6
	The contractor will provide capacity to execute multiple application updates simultaneously
	Updates to a primary application (e.g. TORIS Afloat) will require all other associated applications to be updated within the same project delivery timeline IOT facilitate full product deployment.
	Project plans will reflect all affected applications 100% of the time.  Projects will be completed within  +/- 5% of the CCB approved timeline 
	Periodic Surveillance

	5.2.3.7
	Perform Software Assurance
	Comply with all DOD directives 
	Maintain 100% compliance with TORIS ATO
	Periodic Surveillance

	5.2.3.11


	Perform conceptual designs, participate in technical and programmatic discussions and develop TORIS-LCS
	New development will be NMETL based and fully support metric requirements and the LCS training manual.
	TORIS-LCS will be 100% NMETL based.
	Periodic Surveillance

	5.2.3.9
	Perform component and unit testing.
	Testing will be conducted and fully documented from unit level through full system integration.
	100% of specified changes will be unit tested.  All final code must be coded within 98% accuracy of the specification.
	Periodic Surveillance

	5.2.4.1/5.2.4.2/

5.2.4.3/5.2.4.4/

5.2.4.5


	The contractor will develop, update and maintain TORIS software that is IA compliant and CCB approved.


	Provide semi-annual program updates for all applications as directed and based on government approved input.


	System updates are 99% compliant with the approved specification, are IA compliant and are ready for deployment within 6 months of CCB approval. 


	Periodic Surveillance

	5.2.4.2/5.2.4.5/

5.2.4.9
	The contractor will provide Information Assurance (IA) technical support and develop\update\review DIACAP documentations for TORIS systems\networks.
	Required SSAA and DIACAP documentations are completed within 5 days of the  system\network POA&M approved schedule





	Critical IA POA&M scheduled completion dates are met 100% of the time
	100 % Inspection

	5.2.4.3/5.2.4.4
	Plan and execute security tests and provide IA engineering support throughout the development life-cycle.
	Tests are to be conducted monthly.  All new product development and/or acquisition must specify IA impact.
	Monthly status reports must contain testing results.  100% of the deficiencies must have mitigations listed.  
	Periodic Surveillance

	5.2.4.6


	Establish a CCB approved quality control and life cycle maintenance plan to ensure all development is within DoD standards. 
	Quality and IA compliance must be embedded in all project plans.
	Project plans will be briefed to and approved by the CCB. 
	Periodic Surveillance

	5.2.5.2



	The contractor will provide database management and system administration. 
	System maintenance such as backups and system security patches are completed 99% of the time per operation schedule


	Critical IA security requirements  and system backups are applied to all systems 100% of the time


	Periodic Surveillance



	5.2.5.3
	Provide user access control
	Develop user classes and manage active and inactive user accounts

 
	Respond to user  requests within 1day of receipt



	Periodic Surveillance



	5.2.5.10/5.2.5.4
	The contractor will provide  system administration and technical support for all TORIS servers (production, mirror and development)
	Maintain TORIS production servers and application database availability 98% of the time monthly with a 6 hour response time during the week and a 36 hour response time over weekends/holidays.

 



	System availability is 99% of the time monthly.


	Periodic Surveillance



	5.2.5.5
	The contractor will provide implementation of the government approved Continuity of Operations Plan (COOP).
	Maintain TORIS servers for maximum availability or restoration in the event of an unplanned loss. 


	System availability is 99% of the time monthly.

Include COOP status on monthly status reports.  


	Periodic Surveillance



	5.2.5.9
	Ensure TORIS compatibility with all NIAPS versions
	Conduct full regression and compatibility testing for any TORIS Afloat upgrade on all NIAPS versions.
	NIAPS testing results to be forwarded to NSWC Crane, IN and included in monthly project updates.  NIAPS testing must be 100% satisfactory.
	Periodic Surveillance.

	5.2.6
	Provide user training services.
	Contractor will provide training material and conduct user training for all TORIS applications.
	Detail training provided in monthly status report.
	Periodic Surveillance.

	5.2.6.1
	Conduct waterfront seminars
	Contractor will provide quarterly waterfront seminars highlighting TORIS best practices, frequently asked questions and program updates
	Detail training in monthly status report.
	Periodic Surveillance

	5.2.6.4/

5.2.6.5/

5.2.6.6
	Produce curriculum
	Contractor will provide training material semi-annually to cover Training Officer, Division Officer, Department Head, PXO/PCO to N7 to provide to SWOS.
	Detail training curriculum to ensure 95% understanding of TORIS and SHIPTRAIN.
	Periodic Surveillance

	5.2.7.1/

5.2.7.2
	Fleet Hardware Procurement and Software Installation 
	Contractor will provide installation plans for all newly commissioned ships and for all TORIS Afloat upgrades.
	Detail installation plans in monthly status report and in quarterly project plans.
	Periodic Surveillance

	5.2.8/5.2.8.1/

5.2.8.2/5.2.8.4/

5.2.8.5
	Provide Fleet Support, Help Desk Management and Documentation
	Provide full system documentation, and an eight hour a day Tier II help desk that answers all requests within 24 hours.
	System documentation to be provided ICW all program deliveries.  Help Desk metrics to be provided in weekly status report.
	Periodic Surveillance

	5.2.8.3


	Conduct remote and local troubleshooting
	Using Tech-Cam (DCO) technology for remote troubleshooting and ship visits as required for San Diego based ships to maintain data currency for Fleet units while functioning as a Source of Support for TORIS in the GDSC.
	Help Desk metrics with trend analysis to be provided in weekly status report.
	Periodic Surveillance

	5.2.8.7
	Maintain TORIS data flow
	Using all data replication status tools to include FSB, Remedy, ARMDEC, and Tumbleweed to maintain Fleet currency in data reporting.
	Maintain 90% or better of NIAPS units reporting within 7 days, maintain 90% or better of manual units reporting within 30 days.
	Periodic Surveillance

	5.2.8.11
	Monitor for and draft TORIS related message traffic 
	Proactively review naval messages to determine issues which may impact unit level data replication.
	Detail naval messages of interest in weekly status report.
	Periodic Surveillance

	5.2.8.12
	TORIS customer awareness
	Generate instructions, manuals, messages and articles to increase TORIS awareness across the user base.
	Detail user communication tools in monthly status report.
	Periodic Surveillance


TECHNICAL EXHIBIT 2

DELIVERABLES SCHEDULE

	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Contractor invoices and financial reports and Contractor Responsibility Matrix Assignment

PWS reference 5.2.1.3
	Required by 1600, COB the 10th of every month 

	1 original and 1 copy by the 10th of every month, within 30 days of contract award.  

	To be provide in electronic format in MS Excel 
	COR

	Contractor Project Plan 

PWS reference 5.2.1.5
	Required by 1600, COB the 10th of every month 

	1 original and 1 copy by the 10th of every month, within 30 days of contract award.  

	To be provide in electronic format in MS Excel 
	COR

	Monthly Remedy Trouble call Report

PWS reference 5.2.8.6
	Required by 1600, COB Fri of each week.
	1 Copy to be emailed to all N7  managers
	To be provide in electronic format in MS Excel
	COR

	Quarterly Web/SQL Server Disaster Recovery Plan (DRP) Audit Report

PWS reference 5.2.5.6
	Required on the 10th Day of every quarter during the Fiscal Year.
	1 Copy to be emailed to all N7  managers
	To be provided in electronic format (MS Word)
	COR

	Monthly database replication status report

PWS reference 5.2.8.7
	Required by 1600, COB the 10th of every month with changes annotated.
	1 Copy to be emailed to all N7  managers
	To be provide in electronic format in MS Excel
	COR

	Detailed Monthly Database Backup Report

PWS Reference 5.2.5.1 5.2.5.10
	Required by 1600, COB the 10th of every month with changes annotated.
	1 Copy to be emailed to all N7  managers
	To be provide in electronic format in MS Excel
	COR

	Monthly Server Security Mitigation Report

PWS reference 5.2.5.2/5.2.5.10
	Required by 1600, COB the 10th of every month with changes annotated.
	1 Copy to be emailed to all N7  managers
	To be provide in electronic format in MS Excel
	COR

	Detailed Formal/Program/Functional/Documentation Specification for all core business applications

PWS reference 5.2.8.1
	Required Delivery/Update 10th of every month. 
	1 Copy to be emailed to all N7  managers
	To be provided in electronic format (MS Word) 
	COR

	Detail Standard Operating Procedures (SOP) or User Guides for all core business applications

PWS reference 5.2.3.9
	Required Delivery/Update 10th of every month.
	1 Copy to be emailed to all N7  managers
	To be provided in electronic format (MS Word) 
	COR

	Quality Assurance Test Plan, Results, Recommendation

PWS reference 5.2.4.6
	Required Delivery/Update 10th of every month.
	1 Copy to be emailed to all N7  managers
	To be provided in electronic format (MS Word) 
	COR

	DOD IA Compliance AND Certification & Accreditation Report.

PWS reference 5.2.4.2, 5.2.4.3,

5.2.4.5, 5.2.4.7, 5.2.4.8, 5.2.4.9
	Required Delivery/Update 10th Day of fiscal year every quarter.
	1 Copy to be emailed to all N7  managers
	To be provided in electronic format (MS Word).
	COR

	TORIS Application Suite Deployment Plan

PWS reference 5.2.1.4.1
	Required a month upon final approval of TORIS Changes by CCB.
	1 Copy to be emailed to all N7  managers
	To be provided in electronic format (MS Excel).
	COR

	Monthly list of training and seminars conducted.  List of training curriculums updated.

PWS reference 5.2.6.1, 5.2.6.2

5.2.6.4, 5.2.6.5, 5.2.6.6
	Required Delivery/Update 10th of every month.
	1 Copy to be emailed to all N7  managers
	To be provided in electronic format (MS Excel).
	COR

	Detailed report for all Application issues with suggested fix. 

PWS reference 5.2.4.7.1
	Required Delivery/Update 10th of every month.
	1 Copy to be emailed to all N7  managers
	To be provided in electronic format (MS Excel) 
	COR

	Documentation of all NIAPS testing equipment and usage.

PWS reference 5.2.5.9
	Required within 30 calendar days of scheduled TORIS-TFOM release
	1 Copy to be emailed to all N7  managers
	To be provided in electronic format (MS Word).
	COR


TECHNICAL EXHIBIT 3

Level of Effort
The composition by labor category for this level of effort is estimated as follows:

[image: image1.emf]Labor Category

Base 

Period  Option Year 1 Option Year 2 Option Year 3 Option Year 4  Totals

Program Manager 1,920 1,920 1,920 1,920 1,920 9,600

Chief Engineer/Project Manager  1,920 1,920 1,920 1,920 1,920 9,600

Senior Subject Matter Expert 1,920 1,920 1,920 1,920 1,920 9,600

Senior Software Engineer 9,600 9,600 9,600 9,600 9,600 48,000

Data Base Manager 1,920 1,920 1,920 1,920 1,920 9,600

System Administrator 1,920 1,920 1,920 1,920 1,920 9,600

Systems Analyst  3,840 3,840 3,840 3,840 3,840 19,200

Application Analyst  3,840 3,840 3,840 3,840 3,840 19,200

Data Analyst 3,840 3,840 3,840 3,840 3,840 19,200

Accreditation Specialist  1,920 1,920 1,920 1,920 1,920 9,600

Technical Writer  1,920 1,920 1,920 1,920 1,920 9,600

Totals:

34,560 34,560 34,560 34,560 34,560

172,800

Travel Cost

$17,416.00 $17,416.00 $17,416.00 $17,416.00 $17,416.00

$87,080.00


TECHNICAL EXHIBIT 4

Example of Current TORIS Enterprise Architecture
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TECHNICAL EXHIBIT 5

Example of Current TORIS Afloat & Distance Support Data Pipeline
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TECHNICAL EXHIBIT 6

Example of Modified Existing Dash Board
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TECHNICAL EXHIBIT 6 Cont’d

Example of Modified Existing Dash Board
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TECHNICAL EXHIBIT 6 Cont’d

Example of Modified Existing Dash Board
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TECHNICAL EXHIBIT 6 Cont’d

Example of Modified Existing Dash Board
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TECHNICAL EXHIBIT 7

Example TORIS Data Views
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TECHNICAL EXHIBIT 7 Cont’d

Example TORIS Enterprise Data Views
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TECHNICAL EXHIBIT 7 Cont’d

Example TORIS Enterprise Data Views
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TECHNICAL EXHIBIT 7 Cont’d

Example TORIS Enterprise Data Views
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TECHNICAL EXHIBIT 8

Example of Analyst Product
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TECHNICAL EXHIBIT 9

Example of Remote Desktop Tech Assist Utility

[image: image13.png]I DEORiniewEIntemEiborer = [=]X]

=
OO~ [e/mmi oo

Fle Edt View Favortes Took Help

e Favortes | @y oco

UNCLASSIFIED

A
Dco £\ Logout| Contact Support| Help| FAQs

DEFENSE CONNECT ONLINE

New,DoD Intermediate Certificate Required [ ——

Home Defense Connect Online (DCO) has migrated to the new COOF architecture. With this Content Search:
v leetings migration, users are required to have the DoD Intermediate Certficate DoD CA-21 installed on
1y Account their systems. Users can verlfy the certiicate is installed in their Internet Explorer by following

User Search:

Sponsor Account these instructions. Click hiete I ou need to nstall the cerificate, you can download from Here | | ¢y Last

or you can login to the DCO Portal and download from the ‘Downloads and Plugins’ page. If

Web Conferencing you need instructions on howto load the certificates you can dlick here please note some

systems will require administrative rights to install the certficates. The certficate requirement | | MeetingRecording Search:
Create a New lleeting

1 Content My Meetings 03Aug10-DCO Room Issues
Wy Templates Meeting Name Meeting Date Start Time: DCO completed a failover on 20 Jul 10. If
Public Weetings ORI 2010-07-27 16:00 you encounter a problem launching /

5 2010-08.22 N DCO will offer two live remote trainings
TORIS2 2010-06-22 1800
7.x Upgrade Resources for the months of June, July and August
Downloads and Plugins View All My Mestings J Flore
CTO Supporting

Documentation e erotle DCO Self Senice Password Reset

New Capabilties Posounra laragement capabiliy was enabled on 17 1ul 0910
. Password lianso

£a0 assistusers when liore

26,ul10 - Self Service Password Reset
Hy Account

e —
@ reenet G maomn <

)| @ vor... ARl I D@~ D% 0





TECHNICAL EXHIBIT 10

Afloat Training Group Organization World Map
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TECHNICAL EXHIBIT 11

TORIS DRRS-N Data Flow Map
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TECHNICAL EXHIBIT 12

TORIS Enterprise Example Metrics

(Ships & Crews Supported, ATG Personnel Support, Average Helpdesk Trouble Tickets)

	
	
	
	

	
	Approximate Number of Ships & Crews Supported
	~ 169
	

	
	
	
	

	
	Approximate Number of Personnel at at ATG's
	 
	

	
	ATG Pacific/San Diego
	~ 191
	

	
	ATG Pacific North West
	~ 65
	

	
	ATG Middle Pacific
	~ 107
	

	
	ATG Western Pacific
	~ 116
	

	
	ATG Norfolk/Lant
	~ 312
	

	
	ATG Mayport
	~ 146
	

	
	
	
	

	
	Average Help Desk tech assist per week
	~ 80
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