SCOPE: 

The effort required hereunder shall be performed in accordance with the following Statement of Work and in accordance with all other terms and conditions set forth herein.

Statement of Work – Publishing of the Navy Compass

 Under Statement of Work, General Provisions sections A-K are: 

A. This contract requires the publisher to publish a weekly civilian enterprise newspaper (at least 45 issues per year), which will provide news and command information to military and civilian personnel assigned to U.S. Navy installations within Navy Region Southwest.  

B.  The publisher shall use the name, Navy Compass, which is owned by the government and no other name, on the newspaper as directed by the Navy during the life of the contract, unless otherwise directed by the Navy. Publisher shall not contest ownership by the Navy of the name or to make any use directly or indirectly of that name or a name confusingly similar to that name on any publication it may independently produce either during or subsequent to the term of the contract.

C.  Navy Compass shall consist of one common edition for the San Diego metro area.  Navy Compass shall serve as the authorized base newspaper for Naval Base Coronado; Naval Medical Center San Diego; Naval Base San Diego; Naval Base Point Loma, and all other naval installations in the San Diego area. Navy Compass shall additionally serve as the authorized base newspaper for outlying (California) Navy bases including Naval Air Facility El Centro, Seal Beach Naval Weapons Station, and Seal Beach Naval Weapons Station, Detachment Fallbrook.  Page changes to the San Diego metro common edition may occur to accommodate local news, photography and advertisements for the outlying area bases listed above. 

D. The masthead of each issue shall carry the following disclaimer in type no smaller than six points:

“Navy Compass is published at no cost to the government every Friday by (publisher), of (City, State). (Publisher) is a private firm in no way connected with the Department of Defense or the United States Navy, under, written contract with the Commander, Navy Region Southwest. Navy Compass is the only authorized civilian enterprise newspaper for members of the U.S. Navy, civilian employees, retirees and their family member in the San Diego area and outlying naval installations under CNRSW cognizance.  Contents of the paper are not necessarily the official views of, nor endorsed by, the U.S. Government, and the Department of Defense, or the Department of the Navy and do not imply endorsement thereof. The appearance of advertising in this publication including inserts and supplements does not constitute endorsement of the Department of Defense, the U.S. Navy or (publisher), of the products or services advertised. Everything advertised in this publication shall be made available for purchase, use or patronage without regard to race, color, religion, sex, national origin, age, marital status, physical handicap, political affiliation, or any other non-merit factor of the purchaser, use, or patron. If a violation or rejection of this equal opportunity policy by an advertiser is confirmed, the publisher shall refuse to print advertising from that source until the violation is corrected. Editorial content is edited, prepared and provided to the publisher by the local installation public affairs offices under the auspices of the Navy Region Southwest Public Affairs Office."  

E. Editorial content shall be based on features, editorials and reports prepared by the Navy Compass editorial staff; the public affairs staffs of various local commands, and news releases, and reports prepared by  the Department of Defense and Navy newsgathering agencies. All editorial material must be approved by the Navy, and other than local copy may be printed on a space-available basis.

F. Each issue of the newspaper shall be between 28 and 40 tabloid pages. The newspaper shall be an average number of 32 tabloid pages. Publisher shall increase number of pages as sales revenue increases. Should the newspaper, due to ad sales, be 40 pages or more on a consistent basis (three continuous weeks or 20 issues per year), the contractor shall provide additional locally prepared editorial content that is approved by the Navy. Promotional information for Morale, Welfare and Recreation (MWR) events/activities is considered to be editorial and not advertising material. Individual base MWR departments may contract with the publisher to purchase additional space or promotional inserts for the newspaper.

G. The publisher-provided Layout Design Editor shall compose all pages, and may be co-located with Navy editorial staff.  Equipment for this person shall be provided and maintained by the publisher.

H. The publisher-provided editorial staff shall write feature stories and related photographs, as necessary and may be co-located with Navy editorial staff.  Equipment for the editorial staff shall be provided and maintained by the publisher. 

I.  All original photographs/images copy and note shall be considered property of the U.S. Navy and remain filed at the CNRSW PAO for historical documentation or, if requested, returned to the originator. 

J.  Advertising shall be excluded from the page 1. The counter fold “double truck” shall contain no commercial advertising unless approved by CNRSW Navy Public Affairs Office. Additional advertising-free pages shall be provided upon request of the military editor prior to the advertising solicitation deadline. In accordance with DOD policy, advertising for alcohol and tobacco products which glamorizes the use of these products shall not be accepted nor shall any advertisement for gambling, or advertisements that are not in keeping with Navy values.

K. In accordance with DOD regulations, advertising shall not exceed 60% of total content, regardless of issue size. Editorial content shall make up the remaining 40%. Advertising in supplements to the paper shall not count toward the overall percentage.

Section 2 Publishers responsibilities:     

II.    The publisher shall do the following:

1. The Publisher shall provide the Public Affairs Office with one editor skilled in reporting, photography, familiarity with the AP Syleguide, and editing. The editor shall also be trained in personal computer and graphics software skills sufficient to be responsible for the editorial production of the newspaper and website www.navycompass.com. Salary level shall be at the discretion of the Publisher. Hiring and firing of said person shall be at the ultimate discretion of the Publisher, but with courtesy and mutuality extended to the Navy Region Southwest Public Affairs Officer.

2. The Publisher shall provide the Public Affairs Office with one editorial person skilled in reporting, photography, familiarity with the AP Syleguide, and editing. The editorial person shall also be trained in personal computer and graphics software skills sufficient to be fully involved in the editorial production of the newspaper and website, www.navycompass.com. Salary level shall be at the discretion of the Publisher. Hiring and firing of said person shall be at the ultimate discretion of the Publisher, but with courtesy and mutuality extended to the Navy Region Southwest Public Affairs Officer.  

3.  The Publisher shall provide design, layout, typesetting, pasteup, distribution, photographic scanning and other services or special equipment necessary to produce the product as specified.

4. The Publisher shall provide all display/distribution racks or stands on all area bases and off-base sites. These stands shall be maintained to the satisfaction of the Navy. Outside racks must be closed covered. The publisher is also responsible for removing unused copies of the newspaper from racks and ensuring that any refuse resulting from the distribution of the newspaper is disposed in an appropriate fashion as specified by the command housing the news stand.

5. The Publisher shall distribute Navy Compass to all Navy Region Southwest Navy installations, all in-port and deployed Navy units from Navy Region Southwest, and doorstep delivery to all military housing areas with more than 100 units within Commander, Navy Region Southwest.  The publisher shall bear all costs for distribution of the newspaper.  The Navy shall provide a complete distribution list to the publisher. Placement of the newspaper on base shall be in accordance with the directives of installation commanding officers.  

6. The Publisher shall use only layout, editorial material, photographs and line art provided or approved by the Navy.

7. The Publisher shall publish each issue of the newspaper in tabloid size - 11 3/8" wide by 13 3/4" deep with an image area 10 13/16" wide by 13" deep.  Column widths may vary according to layout.  The paper stock shall be of at least 30lb newsprint with a brightness of 58.5 and an opacity of 96 or equivalent quality.   

8.  The Publisher shall print in each edition of the newspaper, an unrestricted number of photographs, line art and shadings furnished or approved by the Navy. 

9.  The Publisher shall pay all costs associated with processed color separations. 

10.  The Publisher shall solicit all commercial advertising, but not solicit commercial advertisements in the name of Navy Region Southwest, the U.S. Navy, the Department of Defense, or U.S. Government. 

11.  The Publisher shall not publish advertising from firms or individual whose businesses or premises have been placed off limits to military personnel by competent military of civilian authorities.  CNRSW shall furnish the publisher a list of “off limits” areas and establishments on a continuing basis. 

12.  The Publisher shall not enter into exclusive advertising agreements with any firm, broker or individual. 

13.  The Publisher shall not distribute commercial enterprise comic or feature supplements without the approval of the Navy. 

14.  The Publisher shall ensure that no advertisement debating policy or ideological subjects shall be solicited or published in the newspaper.

15.  The Publisher shall allow the Navy to review all commercial advertisements, including alcohol, drug and firearms, including supplements and inserts, prior to publication to determine if they conform to accepted standards of good taste and propriety or contain anything which might cause individual base commanders/commanding officers to prohibit distribution of the newspaper on their particular installation. 

 
16.   The Publisher shall not conduct political opinion polls, surveys, or straw votes.

 
17.   The Publisher shall ensure that advertisements that appear to be editorials or news stories, and may be confused as such by readers, are clearly labeled, top and bottom as advertisements in a type size equal to text type or larger.  

 
18.   The Publisher shall ensure commercial advertisers observe the highest business ethics and applicable local, state and federal laws in describing goods, services and commodities, and the terms of sale including guarantees and warranties.  If credit terms are offered in such advertisements, a clear statement of the total cash price as well as the total cost of the credit, including all charges, shall be clearly shown in the company’s advertisements.  If time payments are shown, the number of payments, the amount of each and the time period shall also be in type size clearly readable in order that the reader can easily compute the dollar cost of the loan.

 
19.   The Publisher shall publish the newspaper on Friday of the weeks agreed upon by the publisher and the Navy (at least 45 issues per year) and furnish a minimum of 40,000 copies of the newspaper for distribution no later than 9:00 a.m. on the date of the publication to various distribution points throughout the San Diego metro area.  Publish and furnish a specified number of copies (approximately 15,000) of the newspaper as directed by the Navy to CNRSW outlying bases (i.e., Naval Weapons Station Seal Beach and Naval Air Facility El Centro).  Readership demand shall determine ultimate distribution requirements to individual outlying bases.   Shipment/mailing (by UPS/bulk carrier) of newspapers to outlying bases by the publisher shall occur on Thursday of each publication week to ensure minimum delay in distribution to outlying bases.  The Navy may change the number of copies to be furnished when necessitated by significant increases or decreases of military and civilian personnel within Navy Region Southwest.  The newspaper becomes the property of the U.S. Navy upon delivery. 

20. The publisher may provide a copy of each specific issue of the newspaper to an advertiser whose advertisement is carried therein; however, the publisher shall not otherwise distribute the newspaper to other commercial agencies without the consent of the Navy.

21. The publisher shall not distribute the newspaper as a supplement to, or as an insert in, any privately, produced civilian newspaper or periodical.

22. The publisher shall not distribute any other newspaper, magazine or published periodical as an insert to the Navy Compass.

23. The Publisher shall post a web version of the newspaper. Website advertisements are subject to the same advertising rules as outlined in this contract. Point of contact email address for editorial content shall be Commander Navy Region Southwest Public Affairs Office. Point of contact for technical problems with the site shall be the contractor or subcontractor.  Photos captions on the web must be in accordance with DoD and Navy web regulations.

24. The Publisher shall mail copies of the newspaper weekly to the list of commands, activities and individuals provided by the Navy. This list shall be updated as necessary and provided to the publishers.  Issues to be mailed weekly shall not exceed 200 copies.
25. The Publisher shall ensure that newspapers are wrapped in plastic or otherwise protected when delivery is scheduled during periods of inclement weather.

26.  The Publisher shall publish at least four special inserts which address major events within Navy Region Southwest i.e., Air Shows, Armed Forces Day, TRICARE Program, selected Fleet Week events, etc. as determined by mutual agreement of the Navy and the publisher, provided publisher is given not less than 30 days prior notice. These editions/inserts may or may not contain advertising, which shall be figured into the overall advertising/editorial percentage of the issue.
27. The Publisher shall furnish processed color front, back and center spread pages and other pages as feasible. 


28. The Publisher shall produce photo reproductions of the highest quality comparable to local area daily newspapers.

29. The Publisher shall provide bound volumes (8 copies), containing a copy of each issue published during the year within three months after the calendar year ends.  Additionally, an electronic copy of each issue shall be given to the Navy for archive purposes in .pdf format.  

30. The Publisher shall accept, layout and publish a free, classified styled listing of property (including real estate) and personal items for sale by active duty and retired military, civil service and dependent personnel within Navy Region Southwest. Such items must represent an incidental exchange between personnel of the U.S. Navy establishment and not business operations. Free classified advertisements shall be accepted by mail (with copy of ID card, email if from a navy email address, or by walk-in at each base public affairs office. The number of words in these advertisements shall be mutually agreed upon between the publisher and the contracting officer. If the Navy receives complaints that classified advertisements are not being published, or that military members were not provided basic professional courtesies in their dealings with the publisher, the publisher shall be issued a written warning. Recurrence of these types of complaints shall be grounds for termination of this contract.

31. The publisher may offer individual subscriptions and may collect fees to cover the cost of mailing. 

32. The Publisher shall deliver to the Navy a report of all advertising rates to be used in performance of this contract. Changes to these rates during the life of the contract shall be reported to the Navy, which reserves the right to periodically canvass advertisers to ensure that advertising rates being charged by the publisher are those reported in accordance with this paragraph.

33. The Publisher shall provide (2) digital SLR cameras and lenses, (2) 1gb memory cards and camera batteries for use by the Navy Compass editorial staff
34. The Publisher shall provide courier service as necessary between the publisher and the central military editorial office.

35. The Publisher shall not to enter into any exclusive advertising agreement with any firm, broker, or individual for the purpose of selling advertising associated with this contract.

36. The Navy editorial staff shall be compiling editorial content with desktop personal computers (PC’s) with Microsoft Office series software. Publisher's editorial staff and production representatives must be able to accept and convert all files.  The Publisher agrees to place two computer terminals for word processing, editing and layout in the “Navy Compass” Office to facilitate the processing of news and editorial items and production of the “Navy Compass.” These terminals can be Mac or PC, but must be compatible with files prepared on Navy computers using Microsoft Windows series software. At a minimum, they shall have Pentium IV processors (or equivalent) and shall include CD-RW capability, minimum 80 GIG hard drives, 256 MEG of memory. The terminals shall be equipped with 23” or larger color monitors. The Publisher shall also provide a color scanners and one color printer.  The Publisher agrees to equip each of the computers with the necessary software to accomplish the publication of the paper, including appropriate, compatible and up-to-date word processing, Adobe Photoshop, OCR and data transmission software. Each computer should also have a minimum of four USB ports and photo card interface. The Publisher shall also provide training to the editorial staff on the hardware and software of provided equipment. The Publisher shall be responsible for set‑up, networking and maintenance of equipment and for ensuring that these systems are compliant with Navy regulations. The Publisher is responsible for promptly resolving any software, equipment or data transmission conflicts between the Publisher’s layout equipment and the equipment provided the editorial staff. Publisher shall also provide at least one 1gb or greater thumb drive (and until DoD reverses its prohibition of thumb drive usage, publisher shall provide sufficient quantity of re-writable DVDs) to store and transfer large format files such as digital photos and graphics. Publisher shall also provide additional graphics clip art software and Adobe Photoshop software for use by the Navy Compass editorial staff.

37.  Publisher shall provide Wi-Fi capability/service in Compass/Public Affairs spaces.

38. The Publisher shall provide at least one insert into the Navy Compass each year for use during readership surveys and pay for any postage costs.  Surveys shall be conducted annually at a time to be determined by the Navy.

Section 3 Navy responsibilities:   The Navy shall keep the distribution list updated and accurate since this information plays a vital role in soliciting advertising and is in integral part of marketing of the Navy Compass to advertisers. Truth in advertising considerations imply a responsibility to Navy Compass readers to keep them from falling prey to unethical business practices. Navy policy states the right to refuse advertising that does not fit DoD/DoN criteria.
The Navy/Navy Region Southwest shall:
1.   Approve all editorial materials, headlines, cutlines, photographs and line art to be used in the Navy Compass and assume responsibility for the security and accuracy.

2.   Provide and update distribution/mailing lists to the publisher identifying specific areas where newspaper racks or stands are to be located and all other on-base distribution points.

3.   Review with the publisher, all commercial advertisements prior to publication to ensure that all advertisements adhere to all applicable Federal, State, Department of Defense and U.S. Navy directives and do not in any way bring discredit upon the United States Navy or its members. The Navy reserves the right to refuse advertising space to any business, corporation or person for unethical or disreputable business practices that are not necessarily contrary to law.

4.   Be responsible for final proofreading of all material checking for accuracy and security of content.

5.   Provide the managing editor, who shall act as a liaison between the various installation public affairs offices and the publisher.

Section 4 production deadlines:      Paragraphs A through C.    The Publisher and Navy Compass staff shall abide by the stated deadlines and paragraphs in this contract including drafts/proofs/dummies. 

            A.   The newspaper shall be printed once a week and distributed the following morning by 9:00 a.m. during the calendar year unless there is a conflicting federal holiday. If a federal holiday occurs on distribution day, the newspaper shall be distributed on the preceding day. 


           B.   Advertising dummies shall be provided not later than 9 a.m. two working days prior to the editorial deadline, unless modified due to holidays or special events.

           C.   Advertising may be reviewed by the editor no later than noon two days prior to publication.

Section 5 Other Contract Terms: Paragraphs A Thru L.   The details related to the production of the Navy Compass, any liabilities associated with the product, contract terminations, contract extensions and any other miscellaneous terms associated in this section shall be complied with by the publisher and his staff.

A.  The publisher shall bear all costs and expenses of publishing the newspaper. The publisher shall pay all taxes arising out of said publication.  It is expressly agreed that the U.S. Government entity shall not be liable for any expenses or obligations incurred in publishing the newspaper nor any court, settlement or litigation costs arising from the publication or distribution of the newspaper.

B.  Neither the United States nor its officers or employees, shall in any way be liable for any damages, including, but not limited to, those which may be suffered by the publisher or advertisers, in the event the contracting officer determines that an issue of the newspaper shall not be distributed on base because of a violation of this agreement, or for any reason which places the issue in whole or in part in violation of Navy regulations or policies, or presents material deemed by the contracting officer or individual base commander/commanding officer to be detrimental to the security or to the morale and welfare of personnel performing their duties in the San Diego area or for any other compelling reason of military necessity.

   
C.  No appropriated funds of the United States shall become due or be paid to the publisher by reasons of this contract.

     
D.  This agreement shall remain in effect for one year from the date shown hereon, with the Navy having annual options for renewal, based on satisfactory performance, for up to five years, unless terminated as hereinafter provided.

F.  The Government may, by written notice of default to the contractor, terminate this contract in whole or in part if the contractor fails to:

i.   Deliver the CE publications in the quantities required or to perform the services within the time specified in this contract or any extension;

     
  ii.  Make progress, so as to endanger performance of this contract;

        iii. Perform any of the other provisions of this contract.

     
G.  If the government terminates this contract in whole or in part, it may acquire, under these terms and in the, manner the contracting officer considers appropriate, supplies or services to those terminated. However, the contractor shall continue the work not terminated.

 
H.   The rights and remedies of the Navy in this clause are in addition to any other rights and remedies provided by law or under contract.

I.   The contracting officer, by written notice, may terminate this contract in whole or in part for the convenience of the government if the services contracted for are no longer required by the Navy, or when it is in the Navy's interest, such as with installation closures.  Any such termination shall be at no cost to the government.

J.   If the publisher can prove serious financial hardship and requests termination of the contract prior to the end date, publisher must provide at least 120 days notice in order for a new publisher to be selected.

K.   Any changes to this agreement must be in writing and mutually agreed upon by the contracting officer and publisher hereto as countersigned amendments.

L.   All questions regarding this Solicitation for Bid or Terms of Contract should be directed to the Fleet and Industrial Supply Center, Regional Contracts Department, Code 220.

