



Janitorial and Sanitation Equipment and Supplies
Statement of Work


1.0 INTRODUCTION

1.1 Purpose. The purpose of this procurement is to provide the Department of the Navy (DON) best value solutions for purchasing Janitorial and Sanitation (JANSAN) equipment and supplies.  The solution will have a base performance period of one year with four one-year option periods.  This multiple award solution will give the Navy a fast and effective way to order JANSAN equipment and supplies while improving procurement costs and service ultimately resulting in measurable savings.

1.2 Background.  The Naval Supply Systems Command (NAVSUP) and the Commander, Fleet and Industrial Supply Centers (COMFISCS) used strategic sourcing to successfully award nationwide DON Indefinite Delivery Indefinite Quantity (IDIQ) contracts.  In collaboration with NAVSUP and COMFISCS, the Fleet and Industrial Supply Center San Diego (FISC SD) intends to use strategic sourcing methodologies for this procurement.  This effort will be a partial follow-on to Contract N00244-06-D-0016 which also included procuring office supplies, industrial tools, galley supplies and equipment, and printer toner cartridges as well as JANSAN equipment and supplies.

1.3 Scope.  The Navy has a need to acquire JANSAN equipment and supplies without entering into service contract agreements.  JANSAN equipment and supplies provided under this procurement are defined by United Nations Standard Products and Service Code (UNSPSC) 47.  The Navy categorizes JANSAN equipment as follows:

UNSPSC 47 Cleaning Equipment and Supplies to include
Cleaning Equipment and Supplies
Janitorial Equipment
Waste Containers and Accessories
Trash Bags and Liners
Rubber and Plastic Products, Waste Containers or Rigid Liners
Hazardous Waste Container
Compressed Gas Dust Remover
Bucket and Wringers
Dust Pans
Scotch and Masking Tape
Paper Towel Dispensers
Gloves and Dispensers
Toilet and Facial Tissue and Paper Products
Toilet Paper Dispensers

NOTE: Janitorial/Sanitation supplies sold to afloat units shall be approved for shipboard use.

2.0 CONTRACT OBJECTIVES
The resulting DON contract(s), for both ships and shore installations, will provide the ability to electronically order via delivery orders or purchase card with the added ability of e-Catalog buying through the DOD E-Mall.  Contractors shall provide an electronic format file of the Contractor’s catalog to DOD E-Mall.  As the catalog is updated, revisions shall be sent to the DOD E-Mall.  See paragraph 4.5 for DOD E-Mall procedures.  The contract(s) will support DoN Agencies (including the Marine Corps) in both CONUS and OCONUS (Alaska, Hawaii and Guam) activities.  After receipt of order, delivery is expected within 96 hours (CONUS), 7 calendar days to Alaska and Hawaii, and 10 working days to Guam.  Delivery will be made directly to the end-user to include pier-side and desk delivery when possible.  Pier-side and desk delivery means delivery to the pier, receiving dock, actual room, or desk of the individual designated by the Government Ordering Agent.  The contract(s) will be mandated for use within the NAVSUP Enterprise and ordering authority will be available to all of DON.  



3.0 PERFORMANCE OBJECTIVES
It is expected that offerors will propose prices as low as or lower than those prices offered to their most favorable customer for comparable quantities.  It is also expected that prices will fall as volume purchased rises.  During the performance of the contract(s), the likelihood of successful performance will rise dramatically.  Goals and objectives include:

3.1 Providing aggressive pricing (including delivery costs) that is lower than current GSA pricing, Navy IDIQ pricing or other federal government or commercially available pricing for the life of the contract;

3.2 Loading contracts and updates on the DOD E-Mall that allow the end-user to order JANSAN equipment and supplies via the DOD E-Mall from their desktop;

3.3 Providing an electronic catalog and web-based ordering portal which is managed independent of DOD E-Mall;

3.4 Sending email notification to customers confirming receipt of orders – notifications must include order summary information (i.e., items ordered, quantities, pricing and totals) and estimated delivery date;

3.5 Providing a nationwide (inclusive of Alaska, Hawaii and Guam) distribution system with all shipments delivered FOB Destination;

3.6 Delivering JANSAN equipment and supplies directly to the end user (inclusive of pier-side and desktop delivery) no more than 96 hours after receipt of order (Alaska and Hawaii – 7 calendar days, Guam – 10 working days);

3.7 Providing packing slips with customer detailed information for easy item receipt, item acceptance, and reconciliation;

3.8 Providing published commercially available catalogs;

3.9 Outlining a comprehensive approach to providing maximum fulfillment of order(s) and defining how success is measured;

3.10 Providing commercially established performance metrics that will ensure the DON receives quality equipment, supplies and customer service in a timely manner;

3.11 Providing AbilityOne and NIB/NISH compliant items on the contract;

3.12 Ensuring customers cannot buy AbilityOne and NIB/NISH competing items;

3.13 Providing Buy American Act (BAA) compliant items on the contract;

3.14 Providing Material Safety Data Sheets with chemical compounds and other required items;

3.15 Providing a selection of green (environmentally safe) products;

3.16 Offering a comprehensive customer service approach with a designated point of contact for the Navy’s JANSAN Program/Contracting Office and a Customer Service Team and central email address and phone number;

3.17 Training to customers on the range of materials offered under the contract;

3.18 Providing assistance in technical, ordering, order status, shipping and billing issues/problems;

3.19 Providing assistance with returns and replacement of equipment and supplies;

3.20 Providing detailed monthly reports with Navy purchasing history.  Reports should include purchase date, customer DODAAC/UIC, command name, product name/description, product part number, 4-digit Federal Supply Code, product quantity, unit of issue, unit price and aggregate price, and total monthly spend dollars and actions;

3.21 Reporting AbilityOne spend;

3.22 Providing reports electronically in a modifiable Excel or Tab Delimited ASCII formatted file; 

3.23 Accommodating flexible methods of payment by the government;

3.24 Accepting Government Purchase Card (GPC) as a method of ordering up to $100,000 per order and as a method of payment with DFAS for written orders;

3.25 Establishing a Quality Control Program that will support successful performance of the contract; and

3.26 Leveraging/tiered approach to re-establish pricing throughout the performance of the contract.

4.0 REQUIREMENTS

4.1 Description.  The Request for Proposal is for janitorial and sanitation equipment and supplies for the Department of the Navy.  The contractor shall provide all labor, management, supervision, tools, material and equipment to perform all requirements described.  The minimum guarantee for each contract is $5,000 for the life of the contract.  The requirement will be awarded as a multiple award contract.  

4.2 Product Requirements.  The Navy currently uses an IDIQ contract that offers advantageous pricing for the janitorial and sanitation supplies.  The Navy has completed a thorough study of the JANSAN commodities.  This involved the regular review of its current contract pricing as well as the completion of 1) a thorough profile of the JANSAN commodity via analysis of all Navy spend data; 2) an in-depth market analysis via independent sources and responses to Requests for Information (RFI) questionnaires; and 3) a profile and understanding of the Navy JANSAN customer.  Given current Navy contract pricing and knowledge of the market, the Navy expects to receive prices lower than any other federal or commercial customer.  To aid contractors in meeting this objective, Attachment ___, “Current Prices to Beat”, lists the top 100 JANSAN items based on spend dollars and order frequency.  For each item, the Navy has inserted the lowest price found (via market research) and requests that all interested parties review and offer their best price. 

JANSAN equipment and supplies have been divided into three categories – FSC 7910, 7920, and 7930.  Contractor must meet product requirements for any and all category submissions.

4.2.1 Floor Polishers and Vacuum Cleaners.  Provide floor polishers, vacuum cleaners and accessories as defined in Paragraph 1.3.

4.2.1.1 Contractor shall offer only new floor machines and vacuum cleaners.

4.2.1.2 Contractor shall ensure all machine meet minimum energy efficient standards as per Executive Orders 13423 and 13513.

4.2.1.3 Contractor shall publicize and promote recycling procedures for floor machines and vacuum cleaners.

4.2.2 Brooms, Brushes, Mops and Sponges.  Provide brooms, brushes, mops, sponges, pads, paper towels, etc. as defined in Paragraph 1.3.

4.2.3 Cleaning/Polishing Compounds and Prep.  Provide brooms, brushes, mops, sponges, pads, paper towels, etc. as defined in Paragraph 1.3.

4.2.3.1 Contractor shall provide Material Data Safety Sheets for all cleaning/polishing compounds.

4.2.3.2 Contractor shall provide environmentally safe products per Executive Orders 13423 and 13514.

4.2.3.3 Contractor shall publicize and promote safe procedures for disposal of cleaning/polishing chemicals and compounds.

4.3 Orders placed on any contract awarded under this RFP shall be competed among awardees on a competitive basis if the total amount of the order exceeds $3,000; thus giving each awardee a fair opportunity to compete.  A “fair opportunity” is defined for each delivery order.  For example, the Government may choose to award a delivery order on a lowest-priced, technically acceptable basis.  In that instance, the Government may highlight a specific supply, feature, or quality that is required, and compete the requirement among awardees.  It will then issue a written or oral request for quotes and solicit technical submissions and quotations.  The Government will then award the order to that lowest priced, technically acceptable awardee.  The awardees may offer a lower price on the order than those set forth in the basic contract.  Fair opportunity can also be defined as a simple price comparison.  In that instance, the Government may choose to compare prices in each awardee contract and simply place an order with all technical or qualities set forth in the contract.   No written or oral request for quotations will be made in that case. The Government also reserves the right to do a price-technical trade-off.  

4.3  The contracting officer must provide each awardee a fair opportunity to be considered for each order exceeding $3,000 issued under multiple delivery-order contracts or multiple task-order contracts, unless exceptions at Federal Acquisition Regulation (FAR) 15.505(b)(2) apply.  For delivery orders in excess of $5,000,000 see FAR 15.505 (b) (1) (iii). Each contractor is required to respond to all RFPs or RFQ's sent to them. 

4.4 If the contract or delivery order did not establish the price for the supply, the contracting officer must establish prices for each order using the policies and methods in FAR Subpart 15.4 or justify other than full and open competition.

4.5 DOD E-Mall

The DOD has developed an electronic web-based ordering system that adds value and streamlines the acquisition process for the military and other federal government customers.  This electronic portal is the DOD E-Mall (https://www.dod-E-Mall.dla.mil), which allows worldwide government users to “shop” via a web for their requirements in a safe and sanctioned location.  The DOD E-Mall is part of the Office of the Secretary of Defense’s Acquisition Domain.

Prospective awardees may visit the DOD E-Mall website to find out how to become a DOD E-Mall supplier.  One can visit the DOD E-Mall without registering; however, unregistered visitors cannot see prices.

After award of this contract, the contractor will be required to develop, load and maintain current product prices, including product pictures and dimensions, on the DOD E-Mall in accordance with contract terms and conditions.  The contractor must accept the government purchase card as a method of payment; complete a supplier information page; fulfill orders placed through DOD E-Mall; update the catalog as necessary and as permitted by the terms of the contract, but must coordinate with the Contracting Officer; and provide delivery information online within 3 days after receipt of order (ARO).  The Contracting Officer will assist the contractor in filling out the DOD E-Mall Supplier Worksheet, to be provided after award.  The Contracting Officer will forward the completed DOD E-Mall Supplier Worksheet to a DOD E-Mall Supplier Account Manager (SAM).  The SAM representative will work with the contractor to create a catalog for the DOD E-Mall, to explain the process of getting a catalog on the DOD E-Mall, and to supply any needed documents.  

4.5.1 DOD E-Mall Electronic Commerce Capability

Contractors are required to have the following minimum electronic commerce capabilities:  the ability to use electronic mail and the Internet for the transfer of acquisition data (i.e., requests for pricing and delivery, invoices, shipping documents, and raster or vector format technical drawings, if required under the contract); a Worldwide Web browser (Internet Explorer 4.0 or greater, or Netscape 4.06 or greater); and download capability of at least 33.6 KBPS (higher speeds are preferred).

The contractor must be capable of accepting payment via GPC.  Contractors must certify they will meet the Electronic Commerce Capability requirements if awarded a contract.   Awardees participating on the DOD E-Mall must have Pretty Good Privacy (PGP) or compatible encryption software to ensure the security of customer information such as GPC account numbers.  


4.5.2 DOD E-Mall Authorized Users

Authorized users under this contract are defined in paragraph 2.  

4.5.3 DOD E-Mall Order and Payment Process

It is anticipated that most orders under this contract will be placed through the DOD E-Mall.  However, the Government retains the right to place orders other than through E-Mall.  Electronic orders under this contract will be placed through Electronic Data Interchange (EDI) or encrypted e-mail from authorized government purchase cardholders ordering on-line.  The EDI orders status will be in conformance with ANSI X12 version 3050.  

Order status shall be provided using the contractor’s current customer support system.  The DOD E-Mall has an online capability for the supplier to enter order status.  In addition, online order status can be provided by EDI transaction set 855.  For contractors interested in providing EDI order status, select the 855 message you could provide:

__1.  Supplier acknowledges order
__2.  Supplier acknowledges order and intends to ship on the following date:  xx xxx xx 
__3.  Supplier acknowledges order and did ship on the following date:  xx xxx xx

The contractor is required to submit reports to the Contracting Officer on orders placed against the contract. The Contracting Officer shall designate the details and frequency of the reports.

The GPC will be used as the primary method of payment for orders placed against this contract.  Orders placed against this contract utilizing the GPC as the method of payment will be limited to the cardholder’s specific dollar limitation.  

4.5.4 DOD E-Mall Phase-In Period

Contractor must be prepared to accept, transmit, and process orders within 30 days after the effective date of the contract.  During this period, a test will be performed with the DOD E-Mall to check the search capability and an end-to-end simulated purchase.

4.5.5 DOD E-Mall Performance

The contractor will be responsible for ensuring that all orders placed through the DOD E-Mall are completed.  The Contracting Officer will evaluate performance of the contractor periodically to ensure the extent and quality of contractor conformance to the contract.

4.5.6 DOD E-Mall Data Requirements

The contractor shall participate in the DOD E-Mall website by providing to DOD E-Mall a Microsoft Excel spreadsheet of the items awarded under this contract.  Any revisions to the item list shall be sent by the contractor to the DOD E-Mall.  Mandatory data elements for the spreadsheet are as follows:

	Field Name/Data Element
	Description

	Part Number
	The number assigned by the vendor to a part in the catalog. This number may be the same as or different than the manufacturer's part number.

	Part Name
	The name used for a part being marketed to the customer.

	Description
	Summary describing a part being marketed to the customer.  (Must not be a repeat of the Product Name)

	OEM Name (if required)
	The name assigned to a part being marketed to the customer by the original equipment manufacturer (OEM).

	OEM Part Number (if required)
	The number assigned by the OEM to a part in the catalog. This number may be the same as or different than the vendor's part number.

	Unit of Issue
	Description of how a part is packaged.

	Quantity Per Unit of Issue
	The number of parts which comprise the part's unit of issue.

	Days ARO
	The number of days after ARO the part is expected to ship.

	Price  
	The amount of money required to purchase the part.  (Shipping must be included)



Images/pictures of the items may also be provided for inclusion on the contractor’s DOD E-Mall catalog.

The following attachments are applicable to DOD E-Mall:

Attachment *:  DOD E-Mall Supplier Worksheet
Attachment *:  Business Rules and Agreement to Sell on DOD E-Mall
Attachment *:  DOD E-Mall Policy on Unsolicited Email from Vendors
Attachment *:  Order Transmission Types
Attachment *:  PKI Information for Vendors

5.0 ABILITYONE/UNICOR PRODUCTS
Pursuant to the provisions of the Javits-Wagner-O’Day (JWOD) Act, production facilities associated with National Industries for the Blind (NIB) and National Industries for the Severely Handicapped (NISH), which serve people with a wide range of disabilities, are mandatory sources for the items supplied under this effort.  The contractor shall be required to offer and distribute these items to Federal customers.  Commercial items identical or essentially the same as the AbilityOne/UNICOR items shall not be offered for sale.     

[bookmark: OLE_LINK34][bookmark: OLE_LINK33]a. AbilityOne Exclusivity Principle - As the AbilityOne Program is a mandatory source for Federal agencies, the contractor agrees to offer and distribute all AbilityOne items, or the vast majority of items, as negotiated with the Committee for Purchase From People Who Are Blind or Severely Disabled.  The complete AbilityOne Program procurement list with mandatory sources is located at the following AbilityOne website:  http://www.jwod.com.  Likewise, the contractor is prohibited from selling to the Government any non-AbilityOne item that is identical to or essentially the same as an item provided to the Government under the AbilityOne Program.  If the Contracting Officer is notified that an item identical to or essentially the same as an AbilityOne item offered by the contractor, Contracting Officer has the sole authority to require the contractor to remove that item.  The Contractor shall remove the item from the catalogs within one business day of notification by the Contracting Officer.  The only exception allowing an item identical or essentially the same as an AbilityOne item is FAR part 8.706(a) which reads as follows:  Ordering offices may acquire supplies or services on the Procurement List from commercial sources only if the acquisition is specifically authorized in a purchase exception granted by the designated central non-profit agency.  

b. Addition and deletion of AbilityOne items/ordering new AbilityOne items.  During the term of the contract, additional items may be added to the Procurement List maintained by the Committee for Purchase from People Who Are Blind or Severely Disabled for assignment to non-profit agencies for production.   Items similar to these shall be deleted from the Contractor’s catalog for sale to the Government.  New AbilityOne items shall be offered for sale by the Contractor within ninety days of the item availability date provided by AbilityOne.  The exception to this would be for new AbilityOne items that are similar to items for which the Contractor already has an annual contract.  In such cases, the new AbilityOne items shall be offered for sale within thirty days of the expiration of the annual contract.  The AbilityOne Program will provide at least a ninety days notice of items to be discontinued or deleted, to allow the contractor to plan accordingly to deplete existing stock.

c. Inclusion in Government catalogs (print or electronic).  Whenever the contractor provides a catalog, either print or electronic, for Government customer use, the AbilityOne items should be included and fully integrated with other commercial items throughout the catalog.  The AbilityOne items shall also be identified or highlighted with a unique symbol.  The contractor shall obtain Committee for Purchase from People Who Are Blind or Severely Disabled approval for all terminology associated with the AbilityOne Program that appears in the catalog or other promotional material.

d. AbilityOne/NIB/NISH Prime Ordering/Invoicing/Payment - NIB and NISH, their authorized agent(s), or authorized non-profit agencies, will receive the AbilityOne orders and handle related order processing, administrative, and financial matters (invoicing/payment).  The contractor shall make invoice payments to NIB, NISH or their authorized agent within thirty days after the date the invoice is received by the distributor.  Payments received later than net thirty days may be assessed interest at the same rate as that prescribed by the Prompt Payment Act.

e. Warranty/returned goods policy - The contractor’s standard commercial warranty shall apply to AbilityOne items.  The contractor’s stated return policy for the AbilityOne items will be identical to its offered commercial return goods policy.

g. Economic price adjustment - The Committee for Purchase from People Who Are Blind or Severely Disabled, an independent agency of the Federal Government, is responsible for establishing prices for AbilityOne items.   Normally, the Committee revises prices (upward and downward) for these items once a year, but occasionally market conditions require more frequent revisions.  The Committee publishes price changes and their effective dates.   After the effective date of a price change, any subsequent orders to the designated NIB/NISH agent will be at the new price.  The contractor’s AbilityOne product mark up rate shall not exceed 2%.  

6.0 REPORTING
The contractor shall provide the DON Janitorial and Sanitation Supplies Contract Management Office (JANSANCMO) monthly and quarterly reports with Navy purchasing history.

Spend/Usage Reports – These monthly reports allow the JANSANCMO to track Navy spend and product usage in conjunction with data being pulled from the DOD Emall.  These reports shall provide Level II data that includes
Purchase Date
Customer DODAAC/UIC
Command Name
Product Name/Description
Product Part Number
Manufacturer Number
Manufacturer Name
4-digit Federal Supply Code
Product Quantity
Unit of Issue
Unit Price
Aggregate Price
Total monthly spend dollars
Total monthly spend actions

Product Category Reports – These monthly reports shall provide the JANSANCMO spend in product specific categories, for example:
AbilityOne items
Recycled/environmentally preferable items

Service Level and Performance Reports – These quarterly reports allow the JANSANCMO to measure contractor performance in key areas.  These reports shall include:
--Fill rate percentages
--Year-to-date sales
--Sales breakdown of contract vs. non-contract items
--Back order reports/orders shipped complete
--Returns/incorrect shipments
--Credits/debits








