NAVAL FACILITIES ENGINEERING COMMAND SOUTHWEST
FACILITIES MANAGEMENT AND SUSTAINMENT
				PERFORMANCE WORK STATEMENT (PWS) 
FOR CONSTRUCTION SUPPLIES WITHIN
NAVFACSW AREA OF RESPONSIBILITY

1. 	General Information.


1.1	This is a firm fixed price supply indefinite delivery type contract. The contractor shall supply only those items that are identified on the never out list and items within its proposed catalog. The requirement includes incidental services outlined in this PWS. Under the terms of this contract, the Contractor provides all services and receives, as sole remuneration, profits from the sale of supplies, in conformance with contract terms and conditions. Outline of Services: Except where otherwise stated, the Contractor shall furnish all labor, supervision, management, tools, Inventories, equipment, facilities, transportation, and other items necessary to provide the services outlined below and described in this Performance Work Statement (PWS) at various locations and by means of a combination firm-fixed price (FFP) and indefinite delivery-indefinite quantity (IDIQ) solicitation.  

1.2	The contractor shall provide supplies in a “turn-key” supply store comparable to a full-service, commercial hardware store or home improvement center with a product line of 50,000 products or more.  The supply store will be in the “spirit and concept” of a hardware store with the provision of a full-service, walk in/walk-out commercial retail operation, including contractor owned inventory, appropriately staffed for demand levels with employees well experienced in MRO Inventory/environment, operating out of a Government owned facility.  The Contractor shall provide inventory management and/or provide manpower to issue materials or supplies furnished in the supply stores located on one or more military locations.  

The Contractor shall setup and operate clean, organized Pre-Expended Bins (PEB).  PEBs consist of readily available, fast moving materials housed in a central location at a Public Works Department (PWD) in support of NAVFACSW maintenance shops.  The Contractor shall provide inventory management and provide manpower to stock supplies in the Pre-Expended Bins located on one or more military locations.  
  

1.3	Supplies will be provided at various Naval installations within the Naval Facilities Engineering Command (NAVFAC) Southwest (SW) area of responsibility (AOR).  The primary locations are; Naval Air Station (NAS) Lemoore, Naval Air Weapons Station (NAWS) China Lake, Naval Base Coronado (NBC), Naval Base Point Loma (NBPL), Naval Base San Diego (NBSD), Naval Base Ventura County (NBVC), Naval Support Activity (NSA) Monterey, Naval Weapons Station (NWS) Seal Beach.

2	Definitions and Acronyms   

	2.1	Acronyms
	
		2.1.1	CMMS	Computerized Maintenance Management Systems
		2.1.1	COR	Contracting Officer Representative  
		2.1.3	CR	Contract Representative
		2.1.4	DoD	Department of Defense
2.1.5	DoN	Department of Navy
2.1.6	EDD	Estimated Delivery Date
2.1.7	FAR	Federal Acquisition Regulation
2.1.8	GFE	Government-Furnished Equipment
2.1.9	GFF	Government-Furnished Facilities
2.1.10	GFM	Government-Furnished Material
2.1.11	IDIQ	Indefinite Delivery Indefinite Quantity
2.1.12	KO	Contracting Officer
2.1.13	MSDS	Material Safety Data Sheets
2.1.14	MRO	Maintenance, Repair and Operations
2.1.15	NAVFAC  Naval Facilities Engineering Command
2.1.16	NMCI	Navy Marine Corps Intranet
2.1.17	PAK	Post Award Kickoff
2.1.18	PR 	Purchase Request
2.1.19	PWD	Public Works Department
2.1.20	QC	Quality Control
2.1.21	QCP	Quality Control Plan
2.1.22	QMS	Quality Management System
2.1.23	RDD	Requested Delivery Date

	2.2	Definitions. 

2.2.1 Catalog Item:  All supplies available for sale to Department of Navy in accordance to meet requirements; these supplies shall consist of 50,000 products or more.  Products shall Include, but not limited to: Heating, Ventilation  and Air Conditioning (HVAC) supplies; Plumbing supplies; Electrical products; Tools of various kinds; Chemical, lubricating, and rubber products and products including same; Construction supplies, Perimeter security items. All items are commercial or modified commercial products and identified by a manufacturer’s part number and commercial item description.  The contractor’s proposed catalog in response to solicitation N00244-14-R-XXXX is incorporated herein. The proposed catalog is the complete scope of what can be provided under the terms of this contract.
	
2.2.2	Competent Person: A person who has the professional experience and training necessary to make workable recommendations and provide guidance.  

2.2.3	Contracting Officer (KO): That individual with the authority to enter into, administer, and/or terminate contracts and make related determinations and findings.  The term includes certain authorized representatives of the Contracting Officer acting within the limits of their authority as delegated by the Contracting Officer.

2.2.4	Contracting Officer’s Representative (COR): A Government employee appointed by the Contracting Officer, either orally or in writing, to serve as a technical liaison between the Government and the Contractor for a specific contract.  The COR monitors the Contractor’s performance and provides technical advice to the Contracting Officer and Contractor within the scope of work of the contract.  

2.2.5	Contractor: (May be used interchangeably with vendor.) That entity or its representative responsible for the delivery of the services or supplies specified in this contract, as designated by contract award.  The term Contractor as used herein refers to both the prime Contractor and any subcontractors.  The prime Contractor shall insure that subcontractors comply with the provision of this contract, which shall be binding and reproduced in all subcontractors or vendor agreements.

2.2.6	Contractor Representative:	 That individual appointed by the Contractor, either orally or in writing, who has been assigned responsibility for executing the requirements of this contract.    

2.2.7	Equipment:  Tangible asset that is functionally complete for its intended purpose, durable, and non-expendable.

2.2.8	Facility: A building or structure designed and created to serve a particular function.

2.2.9	Government Furnished Property (GFP): Property in the possession of, or directly acquired by, the Government and subsequently furnished to the contractor for performance of a contract. Government furnished property includes, but is not limited to, spares and property furnished for repairs, maintenance, overhaul, or modification. Government furnished property also includes contractor acquired property if the contractor acquired property is a deliverable under a cost contract when accepted by the Government for continued use under the contract.

2.2.10	Kitted Inventory: Inventory that is planned for a job with the intent to be staged and delivered all at once to the jobsite is termed as “Kitted”.  All kitted orders shall be considered Special Orders.  Only PWD’s with Shop Stores (San Diego, Coronado, China Lake, Lemoore, Ventura (Port Hueneme)), plus NB Point Loma due to proximity to two shop stores, will participate in the kitted Inventory process.

2.2.11 Contractor owned Material:  Contractor equipment and supplies not made available to the Department of Navy for resale; but, is intended to refer to equipment/supplies used by the contractor in performance of contract requirements.  

2.2.12	NAVFAC MAXIMO: A specially configured software version of MAXIMO®, a commercially available computerized maintenance management system (CMMS), adopted by NAVFAC for enterprise facility asset data management.  The terms “MAXIMO”, “NAVFAC MAXIMO” or “Government’s MAXIMO” shall be used interchangeably in the document.

2.2.13	Performance Assessment: A method used by the Government to provide some measure of control over the quality of purchased goods and services received.

2.2.14	Quality Assurance (QA): The planned and systematic activities implemented in a quality system so that quality requirements for a product or service will be fulfilled.

2.2.15	Quality Control (QC): The observation techniques and activities used to fulfill requirements for quality.

2.2.16	Shop Store: A “turn-key” supply store comparable to a full-service, commercial hardware store or home improvement center.   

2.2.17	Shop Store Items:	Supplies designated to be carried within the Shop Store.  These include supplies necessary to satisfy emergent, urgent and routine needs.  

2.2.18	Pre-Expended Bin (PEB):  A central location at a Public Works Department (PWD) in support of NAVFACSW maintenance shops which contains readily available, fast moving materials.

2.2.19	Special Orders: These are for Orders that exceed the limitations of ordering clause and/ or items identified in the contractors proposed catalog labeled as special order ( Based on the manufacturing process are impossible to meet the delivery requirements of “Shop Store items” or routine “Catalog” buys). These items must be identified in the contractors catalog at time of proposal. Items not identified as Special Order shall meet the delivery requirements of the basic contract.  Delivery terms of these orders shall be established at the delivery order level. 

2.2.20	Supplies: Supplies or inventories refer to items available for sale to Department of Navy as required under this contract.

3	Management and Administration

	3.1	General Administrative Requirements.


3.1.1	Government Regular Working Hours: The Government's regular working hours range between 0600-1700, five days per week, Monday through Friday, except observed Federal holidays.  The exact working hours at each Public Works Department (PWD) may vary by location, but will be between the hours noted above.  The Contractor shall operate the Shop Stores during the sites’ normal working hours 0700 to 1600 Monday through Friday.  

3.1.2	Observed Federal Holidays: The Government observes the following holidays:  New Year’s Day, Martin Luther King Jr.’s Birthday, President’s Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans’ Day, Thanksgiving Day, and Christmas Day.
	
3.1.3	Required Meetings: The KO, COR, and other Government personnel, as appropriate, will meet periodically with the Contractor’s on site manager or other “representative”  to review the Contractor’s performance.  These meetings shall be held as needed during the first month of the contract and monthly thereafter.  In addition, a Contractor representative shall make monthly, scheduled visits to each PWD to discuss customer satisfaction. At the CORs request, additional visits may be required to answer questions, solve billing and inventory problems and review reports.  Conference calls will be organized and initiated by the COR and will serve to encourage communication between all parties and serve as a forum to resolve any common issues. Participants will be given seven calendar days’ notice prior to the conference call date and time.  The COR will bring critical issues to the Contractor’s attention and the contracting officer immediately. Any differences between the contractor and the COR what is in scope shall be resolved by the contracting officer.   These meetings shall be at no additional cost to the Government.

3.1.3.1	Post Award Kickoff (PAK) Meeting: Within five business days of contract award, the Contractor shall meet with the Contracting Officer, the COR and other Government personnel to outline  the scope of the contract  and proposed implementation of inventory management,  mode of shop store operations, reporting, safety program quality control procedures and the ordering process. The Contractors key personnel shall be in attendance at this meeting. Include other sub-Contractors as the Contractor deems appropriate. The PAK meeting shall include discussion of the supplies required by the contract and government/contractor roles in doing business with FLC-SD and NAVFAC-SW. This PAK will recognize common goals through communication and teamwork. The meeting purpose shall be to outline the working environment/review scope of the contract to assure that the needs of FLC-SD and NAVFAC-SW are met through a reliable supplies and incidental services to be provided by the Contractor.

3.1.3.2	Training:  Key stakeholders, including the clients who will receive supplies, principal individuals from NAVFAC, the performance assessment team and representative(s) of the installation(s) will be invited to participate in the training process.  Key members of the Contractors teams, including senior management personnel must participate.  The Contractor shall provide all equipment, supplies and Inventories necessary to conduct the session at no cost to the Government.  The goal of the session will be to develop a close working relationship and a commitment from top management from both parties to make the Shop Stores a success.  This initial session will include Government representatives from all of the PWD sites.  

3.1.3.3 	The contractor shall meet with the COR and ACORs located from each PWD monthly at no additional cost. The monthly meetings shall cover reviews and updates of inventory lists, billing issues and discussion of status of process improvement initiatives between the Contractor and the Government particular to each site.  All required changes will be provided to the Contractor in writing by the KO. The contractor shall also inform the COR or ACOR at the meeting any customers attempting to order out of scope supplies or services. 

3.2 	Schedule of Meetings:

3.2.1 	Post-Award Kickoff Meeting – Within five (5) business days of contract award
3.2.3 	Management/Partnering Meetings – Monthly
3.2.4 	Kitted/Project Status Meeting - Weekly
3.2.5 	Periodic Progress Meetings – As Appropriate 
3.2.6 	Performance Evaluation Meetings – As Appropriate
3.2.7 	Partnering - Informal/Formal Meetings – As Appropriate


3.3    Permits and Licenses: The Contractor shall obtain all required permits, licenses, and authorizations (i.e., OSHA required and Government sanctioned forklift training and commercial driving license) to perform work under this contract and comply with all the applicable Federal, state and local laws and regulations.  Provide evidence of such Permits and Licenses to the KO before work commences and at other times as requested by the KO.  

3.4	Certifications: Only forklift operators with valid licenses will be allowed to handle any Inventory by forklift.  These procedures are subject to change at any time and if needed, the Contractor will be advised of said changes for compliance to same.  

3.5	Insurance: Within 15 calendar days after award of this contract, the Contractor shall furnish the COR a Certificate of Insurance as evidence of the existence of the following insurance coverage in amounts not less than the amounts specified below in accordance with the FAR Clause 52.228-05, INSURANCE – WORK ON A GOVERNMENT INSTALLATION.  This insurance must be maintained during the performance period.

3.5.1	Certificate of Insurance: The Certificate of Insurance shall provide for at least 30 calendar day’s written notice to the KO or COR by the insurance company prior to cancellation or Inventory change in policy coverage.  Other requirements and information are contained in the aforementioned insurance clause.

3.5.2	Minimum Insurance Amounts: The Contractor shall procure and maintain, during the entire period of performance under this contract, the following minimum insurance coverage:

3.5.2.1	Comprehensive General Liability:  $500,000 per occurrence.

3.5.2.2	Automobile Liability: $200,000 per person, $500,000 per occurrence, $20,000 per occurrence for property damage.  

3.5.2.3	Workmen's Compensation:  As required by Federal and State worker's compensation and occupational disease statutes.

3.5.2.4	Employer's Liability coverage:  $100,000, except in states where worker's compensation may not be written by private carriers.

3.6	Protection of Government Property: During execution of the work, the Contractor shall protect Government property.  The Contractor shall return areas damaged as a result of negligence under this contract to their original condition at no cost to the Government.

3.7	Security/badging requirements:

3.7.1	The Contractor shall comply with Federal, state, local security statutes, regulations and requirements applicable to the PWDs being serviced.  The Contractor shall take adequate protections to protect Government information systems including, but not limited to:  No sharing of user passwords, the use of updated antivirus software, and proper encrypting data at rest for Contractor workstations.  The Contractor shall adhere to any specialized security requirements as provided to them by the KO or COR when on Government property.  

3.7.2	Vehicles:  All vehicles shall display a valid state license plate and meet all requirements of the State Vehicle Code including current registration and insurance.   

3.7.3	Passes and Badges:    All Contractor employees shall obtain the required employee badges and vehicle passes.  Each employee shall have the government issued badge in their possession at all times.  To obtain access to the Government's Maximo system the Contractor must acquire, at its expense, a Public Key Infrastructure (PKI) Digital Soft Certificate from a Government authorized Certifying Authority (CA).  This requires completion of a SAAR-N form and security background check.  The Contactor may call the NAVFAC SW CIO Helpdesk at 619-532-2222 for more information.   When an employee leaves the Contractor's service, the employee's passes and badges shall be returned within 10 calendar days.  All Contractor delivery personnel should use the RAPIDGate system in order to gain access to the base.  The Contractor shall be responsible for any and all costs related to using the RAPIDGate system.  Information about RAPIDGate may be found at the following website: http://www.rapidgate.com/.  The Government will not provide escorts on and off base for any third party deliveries. 

4.	Data and Reports

4.1	The Contractor shall provide data, reports, Inventory listings and other sales and inventory data within 24 hours of a request for data from the COR. Unless otherwise requested, data shall be provided in a Microsoft readable format and sent via email to the COR .  The physical layout of the reports is at the Contractor’s discretion unless otherwise stated by the Government. All reports are to be provided AT NO ADDITIONAL COST TO THE GOVERNMENT. A list of data, metrics and reports required during the execution of this contract include, but are not limited to the following:

4.1.1 	Shop Store Inventory.  Electronic & hardcopy catalog.

4.1.2	Daily reports:

	4.1.2.1 	Tabulated daily Sales Invoice by Shop Store.  

4.1.2.2 	List of items unable to order (i.e. killed) with EDD and explanation.

4.1.3 	Monthly Performance Metrics Report:

	4.1.3.1 	Summary report by PWD showing totals of items sold and on-time performance.

	4.1.3.2 	Complete list of items sold including stock#, description, unit, quantity, pricing.

	4.1.3.3 	List of Shop Store inventory by store including on-hand quantities.

4.1.4	Pre-Expended Bin Reports

4.1.4.1	Electronic list of inventory on-hand by PEB to include quantity/high/low reorder levels.

4.1.4.2	Summary report by PWD showing list of items sold including USPSC number, catalog number, description, unit price, quantity, total price.

4.1.4.3	List of items added or deleted to each PEB within the month of report.

4.1.5	A detailed description of report format, fields, column data headings are provided in Attachment A-1 and Attachment A-2.

5	Government Furnished Property

5.1 	Government-Furnished Property, Material and Services: In accordance with FAR 52.245, GOVERNMENT PROPERTY and NAVFAC Clause 5252.245-9300, GOVERNMENT-FURNISHED PROPERTY, INVENTORYS AND SERVICES, and the following paragraphs, the Government will furnish or make available to the Contractor certain Government-owned facilities, utilities, Inventories, and equipment for use in connection with this contract as stated below.  

5.2 	All contractor owned material including records, files, documents, and work papers provided to the Contractor by the Government shall be considered Government property. The information shall not be disclosed, copied, modified, used (except in the completion of this contract) or otherwise disseminated to any other person or entity at any time to include, but not limited to, inclusion in any database external to the Government without express, written consent from the KO.

5.3	 A list of Government Furnished Facilities is as follows:

	5.3.1	Shop Stores:
i. Naval Base San Diego: Shop Store (Bldg #3229)
ii. Naval Base Coronado: Shop Store (Bldg #825)
iii. Naval Air Weapons Station China Lake:  Shop Store (Bldg. #01033)
iv. Naval Air Station Lemoore:  Shop Store (Bldg. #773)
v. Naval Base Ventura County: Shop Store (Bldg. #334)

5.3.2	Pre-Expended Bins:
i. Naval Support Activity Monterey:  1 PEB (Bldg #426)
ii. Naval Weapons Station Seal Beach:  1 PEB  (Bldg #230)
iii. Naval Base Ventura County:  1 PEB (Point Mugu)  (Bldg #60)

5.3.3	Additional space may be required and provided as necessary to support the Government’s requirements.  Laydown areas will be provided for large/oversized items such as culvert pipe, etc.  

5.3.4	 Refer to Attachment B for additional Shop Store and Pre-Expended Bin information and laydown areas.

5.3.5 	The Contractor shall be responsible and accountable for the facilities accepted for use and shall take adequate precautions to prevent fire hazards, odors and vermin.  

5.3.6	 The Contractor shall obtain written approval from the COR prior to making any fixtures modification including but not limited to shelving, counters, bins and storage containers.  Any such modifications or alterations approved by the COR will be made at the expense of the Contractor.   The Contractor shall hold sole responsibility on all contractor owned material (Including in enhancements/ renovations made to setup a fully functional shop store) and is responsible for its repair/maintenance. The contractor shall not seek any contractual remedy for any repair, maintenance, replacement or enhancement made to the shop store or contractor owned material.  These facilities shall be utilized for the receipt, storage, record keeping and issuing of supplies furnished under the contract.  All record-keeping related to receipt, storage, issue and usage shall be maintained by the Contractor at the on-site facilities and shall be available to the Government within 24 work hours after request of such records.  The use of these facilities will be at no cost to the Contractor and shall be used for no purpose other than to fulfill the requirements of the contract.  Parts of the facilities may be secured during off duty hours and may not be available to the Contractor. Contractor shall notify the Government (COR) if there are any facility repairs that need to be completed in order to ensure safety, hygiene, and/or to protect Government/contractor property.  Contractor shall not be responsible for facilities maintenance, see paragraph 5.3.11, except and to the extent it has negligently caused damage to the facilities (paragraph 5.3.10) or such “maintenance” is minor in nature, to include, but not limited to, touch-up painting, replacement of broken shelves, moldings, doors/door handles, …

5.3.7	Site conditions shall not fluctuate from the site visits attended during the solicitation phase. An initial walk through shall be made at the start of award to ensure that the site conditions are consistent with those presented at the site visit. The Government shall ensure the site is returned to the state presented during the site visit. The Government makes no warranty, express or implied, regarding the condition of fitness for use of the facility after the site visit is completed.

5.3.8 	The Contractor shall exercise due diligence in protecting the premises against damage or destruction by fire, vandalism, theft, weather or other causes. Any property on the facility damaged or destroyed by the Contractor shall be promptly repaired or replaced at the Contractor’s expense.  Contractor shall not undertake any such repairs unless and until it receives approval from the COR.  All such contractor-caused damages shall be repaired to the satisfaction of the COR. 

5.3.9	The Government will provide all maintenance to the facilities.  Maintenance is defined as structural maintenance, i.e., windows, doors, roof, walls, plumbing fixtures, lighting fixtures (to include ballasts/starts) to the facility as it exists at the time of contract start.  The Government has the right to perform maintenance and repairs during working hours, and after hours with 48 hours notification. This does not include maintenance of any contractor owned equipment or fixtures located in the provided facilities.   

5.3.10	Upon completion of the contract, all facilities shall be returned to the Government in the same condition as received.

5.3.10.1	Vacating Government Facility: Upon expiration or termination of the contract, and in accordance with transition procedures (PWS section 4), the Contractor shall remove all stock and completely vacate the facility no later than 24 hours after the last day of the contract period unless the KO or COR permits a longer period, in writing.  The Government will not be liable for any cost incurred by the Contractor removing their stock from the installation upon expiration of this contract.  Upon completion or termination of this contract, the Government may, at its option, elect to purchase all or any part of the Contractor’s stock by giving the Contractor written notice of its intent. The stock purchased under this provision will be purchased in accordance with the terms of the contract. 

5.4	Government-Furnished Utilities: The Government will furnish a phone line, a data line, electricity, steam, natural gas, fresh water and sewage services currently available at existing outlets for use in those facilities provided by the Government and as may be required for the work to be performed under this contract.  The Contractor shall use the phone and data lines to conduct official business associated with the Shop Store and PEB. The Contractor shall maintain current phone numbers to prevent disruption to the customer.  Information concerning the location of existing outlets may be obtained from the KO or COR.  The Contractor shall provide and maintain, at its expense, the necessary service lines from existing Government outlets.  Services required by the Contractor, for which there are no available Government outlets, shall be provided by the Contractor at no cost to the Government. Upon completion of the contract any additional fixtures or lines become the property of the government. 

5.5	Government-Furnished Material (GFM): No GFM will be provided.

5.6	Government-Furnished Equipment (GFE): No GFE will be provided.  

5.7	Contractor-Furnished Items: Except for items identified as Government Furnished, the Contractor shall provide all equipment, internet access, materials, parts, supplies, components, facilities and shelving, racks, bins and other storage aids to perform the requirements of this contract. The KO or COR may inspect Contractor-furnished items for adequacy and compliance with contract requirements.  Inadequate or unsafe items shall be removed and replaced by the Contractor at no cost to the Government.  Materials containing asbestos, lead, and PCB’s shall not be brought on site.  The COR/KO may at any time require Samples, Inventory Safety Data Sheets (MSDS) or Manufacturer’s Data Cut Sheets of materials used in this contract. 

5.8 	Vehicles:  All vehicles shall display a valid state license plate and meet all requirements of the State Vehicle Code, including current registration and insurance.   

5.9	Shop Store Access:  All Public Works employees and contracted FLC code 500F support staff shall have access to the shop store during business hours.  The KO, COR and other installation officials (safety inspectors, environmental inspectors, fire inspectors, etc.) will have access to the shop store during scheduled operating hours to conduct inspections, make periodic stock checks and for other purposes necessary to the administration of this contract.  Specific access and control procedures will be established by the Contractor, in coordination with the Government, for after-hours access in support of emergency requirements.  It is estimated that emergency access may be required only two times per year.

5.10	PEB access:  Contractor employees shall have access only during the Government’s business hours. 

5.11	Energy Management: The Contractor shall comply with the activity's energy conservation program.  Use of high energy consuming equipment is subject to approval by the KO prior to use. 

6 	General Requirements 

6.1	Management: The Contractor shall manage the total work effort associated with the supplies and services required herein to meet the performance objectives.  Such management includes but is not limited to planning, scheduling, cost accounting, report preparation, establishing and maintaining records, and quality control.  The Contractor shall provide a staff with the necessary expertise to assure performance objectives are met.

6.2	Work Control: The Contractor shall implement all necessary work control procedures to ensure timely accomplishment of work requirements, as well as to permit tracking and reporting of work in progress.  The Contractor shall plan and schedule work to assure Inventory, labor, and equipment are available to complete work requirements within the specified time limits and in conformance with the quality standards established herein.  A written status report of any item of work must be provided by 0800 the following work day.

6.3	Computerized Maintenance Management Systems (CMMS).  The Contractor shall provide a CMMS to manage all supplies and service operations and performance data, and to accomplish internal ordering, tracking, authorization, reporting, and invoicing requirements of the procurement process. 

6.4	The Government will provide its own Purchase Requisition forms for placing orders, plus a template for information required, including mandatory fields and field lengths for creating the electronic Daily File, following contract award.  All data developed during the contract is the property of the Government. 
 
6.5	Financial Interests: Sales or transfer of parts between a parent company and/or subsidiaries or affiliates in which the Contractor (or principals of the Company) has a financial interest, which increases the price to the Government beyond the price which the Contractor would normally expect to pay if the item were purchased at the best price obtainable elsewhere in the marketplace is prohibited.

7 	Quality Control

7.1	 Quality Management System (QMS): The Contractor shall establish and maintain a complete QMS program in accordance with the provisions specified herein.  The Contractor’s QMS program shall provide an effective and efficient means of identifying and correcting problems throughout the entire scope of operations. The Contractor's QMS program shall address:

	7.1.1	 Accurate documentation of work processes, procedures, and output measures.

	7.1.2	 A systematic procedure for assessing compliance with performance objectives.

7.1.3	Accurate documentation of quality inspections conducted throughout the execution of work.

7.1.4 	Assessment-driven corrective actions and process adjustments as appropriate in a timely manner.

7.2	Quality Control Plan (QCP): the Contractor shall submit to the KO a QCP.  The QCP shall describe the QMS methodology and approaches used under this contract.  Within seven calendar days of any change during period of performance, the Contractor shall submit to the KO a revised QCP for acceptance.

7.2.1 	The QCP shall outline the Contractor’s plan to ensure the quality of performance requirements of this contract. The QCP shall address what will be reviewed and shall outline actions to be taken by the Contractor, should the review(s) identify areas requiring remedial action.

7.2.2 	The QCP shall include provisions to monitor customer satisfaction through the use of customer service questionnaires, comment cards or other survey methods to ensure that the Contractor is maintaining minimum standards of service. The Contractor shall keep records of all customer responses and allow the COR access to data upon request.

7.2.3 	The Contractor’s QCP shall also include a plan that the Contractor shall use during the period of performance, to record and resolve complaints concerning store front operations. The Contractor shall provide a monthly report identifying each customer complaint, time taken to resolve complaint and resolution action taken.

7.2.4 	The COR and/ACOR, will meet periodically with the Contractor to review the Contractor's performance. At these meetings, the COR will apprise the Contractor of how the Government views the Contractor's performance and the Contractor will apprise the Government of problems, if any, being experienced. Appropriate action shall be taken to resolve outstanding issues. These meetings will be at no additional cost to the government.  

7.3 	QC Inspection: The Contractor shall establish and maintain an inspection system, to ensure that the work performed conforms to the contract requirements.  The Contractor shall maintain a file of all scheduled and performed QC inspections, inspection results, and dates and details of corrective and preventive actions.  The file shall be the property of the Government and made available during the Government’s regular working hours.  The QC Inspection File shall be turned over to the KO within five calendar days of completion/termination of the contract.

7.4	Contractor Quality Control/Assessment Reports: The Contractor shall submit a copy of the Contractor Quality Control/Assessment Report to the KO monthly for the quality control events performed and assessment-driven corrective actions and process adjustments during the previous week.  The Government may adjust the frequency of the submittal based on the Contractor’s quality of performance.

8	Personnel Requirements 

8.1	The Contractor shall ensure continuity of work at all times.  Work shall not be degraded or interrupted by actions of management or by work stoppages.  Contingency plans shall be provided to the KO and COR should the Contractor experience a labor work stoppage or other labor actions disrupting service.  This plan shall be submitted within the first 30 days of contract award. 
 

8.2	 Store Manager:  The Store Manager shall serve as primary point of contact, and designate an alternate who shall be authorized to act for the Store Manager.  The Store Manager or alternate shall have full authority to act for the Contractor on all contract matters relating to this contract.  The Store Manager or alternate shall be available in person or by telephone during regular working hours. The Manager and alternate shall extensive experience in managing a retail or commercial building supply store. 

8.3 	Employee Requirements: The Contractor shall provide experienced, qualified, and capable personnel to perform the work in this contract.  Personnel shall be fully knowledgeable of all safety and environmental requirements associated with the work they perform.  Competent personnel shall be provided as required.  Personnel shall speak, read, and comprehend English to the extent that they can effectively perform the contract requirements and comply with installation emergency procedures.

8.4	 Employee Appearance: The Contractor shall ensure that all employees present a professional appearance that is appropriate for their position.  The KO reserves the right to determine the acceptability of any clothing worn.  All Contractor employees working under this contract shall be identified by a distinctive nameplate, emblem, or patch attached in a prominent place on an outer garment.  Employee identification shall not be substituted for station required passes or badges.

8.5	Employee Conduct: Contractor employees shall conduct themselves in a proper, efficient, courteous and businesslike manner.

8.6	Removal of Employees: The Contractor shall remove from the site any individual whose continued employment contrary to the public interest or inconsistent with the best interests of National Security. 

8.7	Proof of Legal Residency: No employee or representative of the Contractor will be admitted to the site of work unless satisfactory Proof of Legal Residency is furnished.

8.8	Security Requirements: The Contractor shall comply with all Federal, state, and local security statutes, regulations, and requirements.  The Contractor shall become acquainted with and comply with all Government regulations as posted, or as requested by the COR when required to enter a Government site.  The Contractor shall ensure that all security/entrance clearances are obtained. 

8.9 	Employee Listing: The Contractor shall maintain and provide upon request a current Employee List.  The list shall include employee’s name, telephone numbers.   

8.10	Passes and Badges: All Contractor employees shall obtain the required employee and vehicle passes.  The Contractor employees must be able to obtain CAC in accordance with security requirements.  Each employee shall have the government issued badge in their possession at all times.  When an employee leaves the Contractor's service, the employee's Passes and Badges shall be returned within 10 calendar days.  All Contractor delivery personnel should be required to use the RAPIDGate system in order to gain access to the facility. The Contractor shall be responsible for any and all costs related to using the RAPIDGate system. Information about RAPIDGate may be found at the following website: http://www.rapidgate.com/. The government shall not provide escorts on and off base for any third party deliveries. 

9	Safety 

9.1	Contractor Safety Program	: The Contractor shall develop and implement a Safety Program detailing how the Contractor plans, staffs, performs, and controls all safety practices while delivering best value services to the Government without any accidents or mishaps.  The Contractor’s safety program shall comply with all safety standards identified in the U.S. Army Corps of Engineers Safety and Health Requirements Manual, EM-385-1-1 and Public Law 91-596, Occupational Safety and Health Act.   

9.2 	Accident Prevention Plan (APP).  The Contractor shall agree to take all reasonable steps and precautions to prevent accidents and preserve the life and health of its personnel and Government personnel performing or in any way coming in contact with the performance of the contract.  Any violation of such rules and requirements, unless promptly corrected as directed by the KO or COR, may be grounds for termination of this contract for default.  

9.3 	Safety Inspections and Monitoring: The Contractor shall be responsible for regularly inspecting its work areas, job sites, and work crews to ensure that all Contractor operations are being conducted safely.  

9.4 	The Government reserves the right to inspect and monitor Contractor operations for safety compliance.  In general, the Government approach will be to conduct Performance Assessment on the quality and effectiveness of the Contractor’s safety program.   The Government reserves the right to stop any work activity that it deems to be unsafe.  Contractor personnel shall work in a safe manner and comply with all applicable safety regulations.  The Contractor shall be subject to safety inspections of its work facilities by the Government.  Contractor safety records shall be available to the KO upon request.

9.5 	Whenever the KO becomes aware of any safety noncompliance or any condition which poses a serious or imminent danger or hazard to the health or safety of the public or Government Personnel, the KO will notify the Contractor orally, with written confirmation, and request immediate corrective action.  This notice, when delivered to the Contractor’s representative, shall be deemed sufficient notice of noncompliance and that corrective action is required.  After receiving this notice, the Contractor shall immediately take corrective action.  If the Contractor fails, delays, or refuses to promptly take corrective action, the KO may issue a stop work order for all or part of the services or work until satisfactory corrective action has been taken.  Whenever such a stop work order has been issued, the Contractor shall waive all equitable adjustments to the contract related to the stop work ordered issued.  

9.6	Emergency Response Plan: The Contractor shall develop an emergency response plan to ensure safe evacuation of people during emergencies, before the hazard or natural disaster is imminent, and to minimize the consequences of accidents during evacuations.  See Section 01E of EM 385-1-1.

9.7	Accident and Damage Reporting: The Contractor shall notify the KO and  COR as soon as practical, but no more than four hours after any accident resulting in death, trauma or occupational disease or damage to Government property, Inventories, supplies and/or equipment by the Contractor's employees equal to or greater than $2,000.  Within notification include Contractor name; contract title; type of contract; name of activity, installation or location where accident occurred; date and time of accident; names of personnel injured; extent of property damage, if any; extent of injury, if known, and brief description of accident.  Preserve the conditions and evidence on the accident site until the Government investigation team arrives on-site and Government investigation is conducted.

9.8	 Fire Protection: The Contractor shall know where fire alarms are located and how to activate them.  The Contractor shall handle and store all combustible supplies, materials, waste and trash in a manner that prevents fire or hazards to persons, facilities, and materials.

9.9	 Environmental Protection: The Contractor shall comply with all applicable Federal, state, and local laws, and with the regulations and standards. All environmental protection matters shall be coordinated with the KO.  Inspection of any of the facilities operated by the Contractor may be accomplished by the Activity Environmental Protection Coordinator, or authorized officials on a no-notice basis during Government regular working hours.  In the event that a regulatory agency assesses a monetary fine against the Government for violations caused by Contractor negligence, the Contractor shall reimburse the Government for the amount of that fine, the costs of defending against administrative or other legal action, remedial action and other costs.  The Contractor shall comply with the instructions of the cognizant Navy Medical Department with respect to avoidance of conditions which create a nuisance or which may be hazardous to the health of military or civilian personnel.  All on-site Contractor personnel performing tasks that have the potential to cause a significant environmental impact shall be competent on the basis of appropriate education, training or experience.

9.10 	Disaster Preparedness: The Contractor shall comply with the activity's Contingency Instruction. The Contractor shall support the installation contingency response plan as directed by the KO.

10	Performance Objectives and Requirements 

10.1	Setup and operate Shop Stores: The Contractor shall setup and operate clean, organized Shop Stores that provide a “one-stop shop” for customers, at buildings and locations provided in Attachment B and Specification Item 5.3.1.

10.2 	The Contractor shall manage the total work effort associated with the Shop Store inventory management, shop store counter transactions, Contractor owned Inventory and all other services described in this contract. 

10.3 	The Contractor shall maintain an inventory of Contractor provided items for purchase/issue within their Catalog in two distinct ways:  A list, both hardcopy and electronic of the entire catalog; plus a well-defined subset list consisting of the specific items contained within each Shop Store.

10.4 	The Item/Catalog numbers from the vendor’s catalog will be uploaded into the Government’s MAXIMO system initially, and at monthly intervals as determined at monthly COR/ACOR status meeting, resubmitted electronically by the Contractor for updating.

10.5 	The Contractor shall label and organize stocked items so that they are easy to identify and locate.   

10.6 	The Contractor shall establish stock ranges and levels that will be adequate to ensure parts/Inventory availability and assure continuous on-the-shelf supply, including seasonal changes or historical data.

10.7 	The Contractor shall determine the correct inventory level of stock items necessary to support the Government’s demand requirements.

10.8 	The Contractor shall add or delete and maintain items to the Shop Stores at the request of the NAVFAC COR. The contractor is not entitled to any contractual remedy for stock on the shelf that’s requested to be removed from the store. 

10.9 	The Contractor shall submit to the COR, an electronic ( In excel format) and hardcopy Catalog of all items available, plus individual Inventory/supply lists for inventory that will be initially carried by each Shop Store.  The fields for each Shop Store item shall indicate at a minimum the PWD containing the item, Manufacturer’s USNSPS number, Catalog Number, item description, unit price and beginning quantity on-hand.  The shop store inventory listing shall be maintained, updated and provided to the Government monthly by the vendor.  The Contractor shall train buyers on how to effectively search the electronic catalog/website, query status of existing Special Orders, and search pricing and product availability.  

10.10	The Contractor shall arrange work schedules and Inventory transportation or delivery to eliminate interference with Government business.  Due to the nature of Military Operations, at any time during the performance of this contract, the Contractor may be required to adjust work schedules to meet operational commitments of the customer.  

11 	Pre-Expended Bins (PEB)

11.1	Setup and operate PEBs:  The Contractor shall setup and operate clean, organized PEBs that provide for readily accessible “consumable” materials at locations provided in Attachment B and Specification Item 5.3.2.  

11.1.1	The Contractor shall deliver and maintain an inventory of Government identified items from the Contractor catalog at levels which provide for a ready supply within prescribed thresholds including, but not limited to:

1. Consumable, common use MRO items only.

2. Unit price not to exceed established limits (currently $25/each, changing to $50/each in FY16).  In cases where the standard packing factor causes the unit cost to exceed the threshold, the standard pack quantity may be placed in the PEB.


3. Quantity not to exceed a 30-day supply based on a minimum demand frequency of three per month.

11.1.2	The Contractors USNSPC/Catalog numbers will be uploaded into the Government’s MAXIMO system initially, and at intervals necessary per the COR, resubmitted by the Contractor for updating.

11.1.3	The Contractor shall provide bins, shelving and identification labels suitable to store, display and readily identify PEB contents.     

11.1.4	The KO or COR have the authority to delete products considered to be luxury or inappropriate for the purpose within a PEB.  The Contractor shall delete or add items to the PEB at the request of the NAVFAC-COR.

11.1.5	Within 5 days of the start-up date or 25 days after award, the Contractor shall submit to the COR an electronic and hardcopy Catalog of all items available from the Vendor, plus individual material/supply lists for inventory that will be initially carried within each PEB.  The fields for each PEB item shall indicate at a minimum:  PWD containing the item, Manufacturer’s USNSPS number, catalog number, item description, unit price and beginning quantity on-hand, high/low reorder levels.  The PEB inventory listing shall be maintained, updated and provided to the Government monthly by the 5th of the month.  The Contractor shall train NAVFAC on how to effectively search and use the Contractor’s electronic catalog/website.  

11.2	Title of Material: The Contractor shall retain title for Contractor owned material until acceptance by the Government is verified through procedures described in this contract.  

11.3	Inventory/Issuance: Integral to the Contractor’s efforts is establishing and managing inventory levels and replenishment rates in a dynamic maintenance environment.  The Contractor shall ensure that materials provided to customers meet the quality standards necessary to comply with Federal/State of California infrastructure codes or specified technical descriptions.  

11.3.1	The Contractor shall not place ordered items into the PEB without first obtaining a legible signature, printed name and date for the materials from an authorized Government representative.  

11.3.2	The Contractor shall identify each item by the USNSPC number.  

11.4	Items Covered: Materials for the maintenance, repair, and operations of its facility.  Material items include, but are not limited to:  HVAC/refrigeration part, belts, filters, plumbing, locks and door hardware, electrical and high-voltage electrical, screws, bolts and other hardware, brackets, painting supplies, tape, adhesives, sand paper, rags, landscape/grounds supplies, roofing materials, welding, mechanical components, pipe fittings and pump parts.  

11.4.1	Contractor managed PEB material shall not include personal protection equipment (PPE) such as gloves, glasses, earplugs, flashlights, raingear, first aid, nor shall it contain non-disposable tools.  The Government has separate budgets, tool rooms and processes in place outside the scope of PEBs for ordering PPE and tools through the Shop Stores.  However, some low-cost items often described as a tool serve an exclusive consumable purpose and may be stocked within the PEB.  A list of tools considered acceptable for PEB inclusion is provided in Attachment E.

11.4.2	Generally, items are brand name specific or generic commercial products that are identified by manufacturer’s commercial item descriptions.  All items are to conform to the manufacturer’s commercial specifications.  As a minimum, the Contractor shall be able to supply 99% of the items, or their equivalents, identified in the Never Out List provided in Attachment C.  Other types of supplies not initially identified in the item list provided, but which are subsequently determined to be MRO type items, will be added to the contract during its term based on requirements of the ordering activities.

11.5	Material Management: The Contractor shall maintain an inventory of materials in stock for immediate Government use.  The Contractor shall identify stock ranges, levels and fill frequency that will be adequate to ensure parts/material availability and continuous supply.  The Government is flexible as to the frequency of resupply to meet the in-stock fill-rate and achieve lowest unit price, provided quantities to be ordered do not exceed parameters of Specification Item 11.1.1.  Frequency could be achieved with frequent visits in the beginning and modified to less frequent visits later as inventory lists/USNSPS number and demand becomes stabilized.  Regardless of best pattern realized over time for any particular PEB, Contractor visits to each PEB to perform inventory and develop re-order lists for the Government shall be no less than twice-monthly.  The Contractor’s reorder list shall be defined by a quote number which will be referenced by the Government on the purchase request (PR).  See Attachment A.6 for Sample Purchase Requests.

11.5.1   All items stocked in the PEB’s will be pre-purchased by the Government ( through a PEB Order) as coordinated with the Contractor.  The Contractor shall not place any items into the PEB’s which have not been pre-purchased and already Government accepted.  This prohibition includes “free”, “samples”, “consignment” or any analogous term to indicate an item provided by the Contractor which has not already been ordered and accepted through the Government procurement process.

11.5.2	The Contractor is encouraged to discuss substitute items of lower cost or better value with the COR, as well as recommend the addition or deletion of items to/from the PEB depending on consumption data or seasonal demands.  The Contractor’s plan should describe if the Contractor desires to be present during material draws by NAVFAC tradesman to include a preferred schedule for which to accomplish that.  

11.5.3	The Contractor shall furnish commercial pack items which meet applicable Military Specifications, Military Performance Standards, Federal Specifications or Commercial Item Descriptions.  The Contractor shall be held solely responsible for ensuring that all material meets quality and packaging standards.

11.6	The Contractor shall meet or exceed the following:

1. Item number on PEB listing:  100% in stock.  No zero quantity balances unless demand exceeds low reorder point between defined reorder timeframes.

2. Time allowed to remove Item number from PEB tracking:  By next Contractor inventory/reorder cycle.

3. Time allowed to add Item number to PEB tracking:  Within 15 calendar days. 

11.7	The Contractor shall organize the PEB using shelves, bins, signage and labeling in such a way to readily identify materials.

11.7.1	The Contractor shall have full project management discretion to employ state-of-the-art methodologies, equipment and industry tested processes and operations to ensure that sufficient supplies and materials furnished to the Government are available and issuable.    

11.7.2	The Contractor shall acknowledge that this agreement does not obligated NAVFACSW to purchase items exclusively from the Contractor and understands that this does not establish a mandatory source of supply or minimum purchase quantity of any items.

11.7.3	Upon initial PEB startup, the Contractor shall review existing, Government owned materials with the COR and shall accept existing inventory for which the Contractor will be providing an exact or equivalent replacement.  This initial inventory shall be maintained by the Contractor as if it were their own item numbers until depleted, with aged/existing items being stacked, staged and placed in such a way to encourage being utilized first until depleted.  Following depletion of absorbed inventory, the Contractor is only required to inventory and maintain items within the PEB that were procured from the Contractor.  

11.7.4	The Government may include additional items not procured from the Contractor within the room housing the PEB at the Government discretion.  The Contractor is not required to inventory, maintain, provide shelving, dispose of or handle these items.  Items of this type will not be intermixed with Contractor furnished/maintained items.  If intermixing is identified, the Contractor shall advise the COR.  The COR will ensure the Government removes non-managed items from Contractor managed PEB materials.


12 	Pricing 

12.1	The Contractor shall provide a price list for the base year and each option year period of performance.  Price list or discount/mark-up for category of supplies.

12.2	It is the Government’s intent to have an auditing system in place to ensure prices for Inventory being sold reflect the markup(s) and discounts included in the contract.  The Contracting Officer and/or COR may conduct reviews of purchased items provided under this contract.  These reviews may be conducted, regardless of dollar value, to ascertain whether the Contractor has obtained inventories in accordance with this contract.

13 	Inventory 

13.1 	The Contractor shall retain title for all inventory until it is delivered and a proper invoice submitted in accordance with procedures described in this contract. 

13.2  	The Contractor shall retain title of all excess inventories.  Contractor inventory shall be removed from Government facilities upon contract completion. The Government will not reimburse the contractor for Contractor owned excess inventory.

13.3 	The Contractor shall stock supplies to support NAVFAC’s primary mission and maintain a product line of 50,000 products or more. The Contractor shall stock, store and issue Inventory from the following work categories  to building supplies, construction supplies and hardware, electrical, HVAC, locksmith, painting, pest control, plumbing, landscaping, personal protective equipment (PPE)/safety and tools to support NAVFAC’s mission.   Integral to the Contractor’s efforts is establishing and managing inventory levels, plus establishing range, depth and replenishment rates. 

13.4 	The Contractor shall ensure that supplies provided to customers meet the quality standards necessary to comply with Federal/State of California infrastructure codes or specified technical descriptions. Supplies that do not meet acceptable quality standards will not be accepted for use by Government personnel. See Specification Item 2.6.3 for additional Quality Control/Assurance requirements that apply to supplies provided by the Contractor.

13.5 	The Contractor shall provide the UNSPSC assigned to each catalog item and a unique number that is a key identifier of the manufacturer, product or catalog number.  This shall be provided in excel format to the COR upon award of the contract. 

13.6 	The fill rate performance level or the percentage of time the Contractor fills customer’s request shall be established as 99% or better upon demand by authorized personnel with an approved Inventory requirement. Demand is established by submitting a Purchase Request either at the Store counter, via fax, or electronically via MAXIMO.

13.7 	Items Covered: HVAC/refrigeration, lumber, plumbing, locks and door hardware, electrical and high-voltage electrical, screws and other hardware, paint supplies, lubricants, adhesives, fixtures, landscape/grounds supplies, roofing systems and Inventories, welding, generators and mechanical systems, Inventories associated with utilities such as large valves, pipe, pumps, hydrants, asphalt, roadwork and signage, fire protection, hand and power tools, personal protection equipment.  

13.8 	Generally, items are brand name specific or generic commercial products that are identified by manufacturer’s commercial item descriptions.  All items are to conform to the manufacturer’s commercial specifications.  At a minimum, the Contractor shall be able to supply 99% of the items, or their equivalents, identified in the Never Out List provided in Attachment C.  Other types of supplies not initially identified in the item list provided, but which are subsequently determined to be MRO type items, may be added to the contract during its term based on requirements of the ordering activities.

13.9 	Management: The Contractor shall maintain an inventory of Contractor provided Inventories in stock for immediate purchase/issue.  

13.10	The Contractor shall establish stock ranges and levels that will be adequate to ensure parts/Inventory availability and assure continuous on the shelf supply.

13.11	The Contractor shall determine the correct inventory level of stock items necessary to support the Government’s demand requirements.  

13.12	The Contractor shall add or delete and maintain items to the Shop Stores inventory at the request of the NAVFAC COR.  

13.13 	The Contractor shall be required to establish stock levels based on the Shop Store inventories and from actual and historical usage.  The Contractor may recommend the addition or deletion of items to/from the Shop Stores Inventory List depending on consumption data, which must be maintained by the Contractor.

13.14	 The contractor shall be responsible for stocking and storage of all items in accordance with fire, safety and hazmat base procedures. Any items determined as stored in a fashion not consistent with base procedures shall be removed from the installation upon request of the COR or other Government official (Fire, safety, security or hazmat officer). The Contractor shall not be entitled to any contractual remedy for the removal of items previously, currently or planned as stock.

13.15 	The Contractor shall follow the manufacturer’s guidelines and recommendations for Inventory storage including control of humidity, temperature, cleanliness, and handling, i.e., all flammable paints, thinners, and other flammable inventory shall be stored in National Fire Protection Association approved flammable storage cabinets.  Operating supplies shall be properly stored and secured in containers approved by the COR.  At no time shall gasoline or equipment containing gasoline or other volatile substances be allowed in the building.

13.16 	The Contractor shall maintain Inventory Safety Data Sheets (MSDS) for each chemical, product etc. that it intends to use or maintain in the performance of this contract.  MSDS shall be available for review by the COR.

13.17	 The Contractor shall furnish commercial pack items which meet applicable Military Specifications, Military Performance Standards, Federal Specifications or Commercial Item Descriptions. 

13.18 	The Contractor shall be held solely responsible for ensuring that all inventory meets quality and packaging standards.

13.19	 Using its established or enhanced network of suppliers, the Contractor shall employ the latest and highest quality standards as well as competition to procure each item at the best value to the Government, unless otherwise provided by this contract or unless otherwise directed by the KO. 

13.20	 The Contractor shall provide Shop Store and inventory management to include, but is not limited to, minimum/maximum quantities; adding new items within 30 days; shelf life management, stock rotation, recalls, Trade Agreements Act (TAA) compliance and quality assurance.

13.21 	The Contractor shall organize the store using shelves, bins, signage and labeling in such a way to readily identify inventory.

13.22	 The Contractor shall have full project management discretion to employ state-of-the-art methodologies, equipment and industry tested processes and operations to ensure that sufficient supplies furnished to the Government are available, issuable and meet standards of quality as specified Specification Item 3.1.3.  

13.23 	PWDs with Shop Stores will use the contractors store as the first source of supply, provided supplies are issuable when needed per contract terms, and priced competitively.

13.24	The Contractor shall be fully responsible for determining the range, depth and all aspects of inventory management in support of the PWDs.  

13.25 	The Contractor shall acknowledge that this agreement does not obligate NAVFACSW to purchase items exclusively from the contractors store and understands that this does not establish a mandatory source of supply or minimum purchase quantity of any items.

13. 26 	The Contractor shall not sell items to any other federal agencies, contractors, private business or otherwise unless specifically authorized in writing by the Contracting Officer.  NAVFAC-SW will be the exclusive customers to the contractors shop store facilities.  

13.27 	Shop Store locations are provided in Specification Item 2.4.1.

14	Order Types

	14.1	The Contractor shall meet or exceed the following delivery dates for the following types of orders:

	14.1.1	Shop Store Item: At point of sale (within 15 minutes)

	14.1.2	Catalog Orders: Within two business days 

	14.1.3	Special Orders: Within the agreed upon Estimated Delivery Date (EDD)
	
	14.1.4	PEB Orders: Same day 


14.2	Shop Store Item: Shop Store Items are Inventories designated to be carried within the Shop Store.  These include Inventories to satisfy emergent, urgent and routine needs.  Shop Store items have a purchase request (PR) threshold of $3,000 for contractor metric accountability.  Orders above $3,000 will fall under Catalog Orders regarding metric accountability.  The comprehensive list of Inventories will initially be defined using the Never Out List (Attachment C); however, the list is a living document which must be expanded upon with regular input from NAVFAC/FLC.  

14.3	The Contractor shall be required to establish stock levels based on the Shop Store inventories and from actual and historical usage.  The Contractor may recommend the addition or deletion of items to/from the Shop Stores Inventory List depending on consumption data, which must be maintained by the Contractor.

14.4.1 	The Contractor shall complete/deliver 99% of Shop Store inventory on or before the NAVFAC delivery schedule.

14.5	Routine Catalog Order: Routine Catalog order consists of Inventory which is available from the Contractor but is either not carried in the present Shop Store Inventory, or the PR value of the requested items exceed the dollar threshold pertaining to Shop Store purchases.  Catalog orders are further defined with a purchase request threshold of $10,000 for metric accountability.  Orders above $10,000 will fall under the category of Special Orders for metric and delivery guidelines regardless of particular item(s) purchased. 

14.5.1 	The Contractor shall complete/deliver 95% of Catalog Orders on or before the NAVFAC delivery schedule.

14.6	Special Orders: Special Orders are defined as orders for Inventory that do not fall under the category of Shop Store Item or Routine Catalog Order which the delivery schedule and price thresholds apply.  This includes Inventory stated to have long-lead times within the Contractor’s catalog such as custom built doors or windows. All NAVFAC Kitted project/orders will be considered Special Orders regardless of dollar value, and will follow EDD delivery guidelines. These items are limited to items that are included in the contractor incorporated catalog. 

14.6.1	The contractor shall determine if 100% of the items can be obtained by the requestor RDD.  If 100% of the items can be obtained by the requestor RDD, the Contractor shall process the order complete by RDD.  

14.6.2	 If any part of the Special Order cannot be completely filled by RDD, the Contractor must immediately advise the requestor for disposition.  Upon discussion, if the Contractor’s EDD for the entire PR Inventory is acceptable by the requestor, the EDD becomes the delivery date.  The Contractor shall generate an Order Acknowledgment.  Refer to Attachment A-3 for Sample Order Acknowledgement.  

14.6.3 	If any portion of the Special Order cannot be filled, and upon discussion with the requestor, they desire only some items by the RDD, the Contractor shall deliver those items by the RDD and the unfilled portion added to the “kill” listing with explanation.  

14.6.4	The Contractor shall complete/deliver 100% of Special Orders on or before the NAVFAC delivery schedule.

14.6.5	When urgent requirements arise, the Contractor shall expedite the receipt, including overnight/express delivery systems, if required by priority designator.

14.7	Kitted Inventory: Inventory that is planned for a job with the intent to be staged and delivered all at once to the jobsite is termed as “Kitted”.  Kitted Inventory will always fall under the category of Special Order regardless of PR dollar value or items requested.  Lists will be developed by NAVFAC planners in conjunction with Contractor staff to develop quotes, lists, pricing and EDD.  Once defined, NAVFAC will submit a PR for the Inventory, citing the EDD as agreed upon.  

14.7.1	The Contractor shall provide an Order Acknowledgment which confirms the items requested including pricing for each Kitted Inventory order.  Refer to Attachment A-3 for Sample Order Acknowledgement.  

14.7.2 	Efforts will be made by the Government to limit the number of PR’s submitted for any particular Kitted job; however, the Government may submit several PR’s depending on the project complexity.  The Contractor shall deliver Kitted Inventory in one complete shipment as coordinated with the NAVFAC Planner.  

14.7.3 	Each PR submitted shall be considered independent for Inventory processing and shall have a separate Packing List generated.  For invoicing purposes of Kitted Inventory, Government must sign for each complete Packing List no later than the EDD of that PR, even if Inventory has yet to be physically delivered by the Contractor due to scheduling. Paperwork will be routed and invoiced to the Government as with any other Inventory already picked up.  Contractor must deliver the Inventories at the coordinated time.  




14.8 PEB Orders 

14.8.1 PEB type items are defined in section 11 of this PWS.

14.8.2 The contractor shall maintain a report that is delivered to the COR immediately upon recognizing stocking of PEB levels fall below a seven day supply based on recognized demand signals.  

[bookmark: _GoBack]14.8.3 The contractor shall be capable of meeting an order for a 30 day supply of any given PEB items within 24 Hrs of an order. 

14.8.4 The contractor shall be capable of meeting delivery of 7 day supply of any PEB item on the same day it is ordered. 

14.8.5 An order is established by submitting a Purchase Request (PR) to the Contractor approved by a authorized ordering officer.  Orders shall be created through the Government’s electronic ordering software system (MAXIMO) with the PR sent electronically via fax, or emailed .pdf, or viewable/printable via Contractor access to MAXIMO.  The Contractors quote number will be identified on the PR.  In rare emergent situations or when MAXIMO is unavailable, orders will be submitted on a hardcopy Material Request Form (MRF) (see Attachment A-7 for Sample Material Request Form) that is signed by authorized Government officials.  The MAXIMO PR number will be provided to the Contractor once MAXIMO becomes operational.  When the MRF is used, it shall be substituted for the PR as 1 of 3 required forms for the invoice package.  
  
14.8.6	Government personnel will provide a PR referencing the Contractors quote number, and/or descriptive information including USNSPC number, vendor part number, description, quantity desired and catalog price of desired materials.

14.8.7 The contractor is responsible for making deliveries to the exact bins where the government makes use of the items. The contractor is responsible for stocking these bins and ensuring that the items are stocked and appropriately labeled with the catalog description, USNSPC number and vendor part number. 


 14.8.7	The Contractor shall make all deliveries between 0700 and 1600, unless other arrangements are made in advance.  The Contractor shall provide the appropriate dollies, hand-carts, etc. necessary to facilitate the offloading of the material to the designated location, unless other arrangements are made in advance with Government personnel for a particular delivery.  Due to the nature of Military Operations, at any time during the performance of this contract, the Contractor may be required to adjust work schedules to meet operational commitments of the customer.




14.9	Surge Demand and Readiness Sustainability	: The Contractor shall have sufficient technical competence and monitoring on-site to identify surges and sufficient communications and processes in place to sufficiently meet the needs of the customer, as it relates to inventory management and control.

14.10	 Bulk Inventory: The Contractor shall establish a process for issuing bulk Inventory that cannot be reasonably stocked on shelving or in bins. The storage of these bulk Inventory shall be coordinated with the Government to ensure on base sheltered location is provided.  The Contractor shall load all bulk items onto Government vehicles and assist the Government personnel in loading as required.

14.11	Hazardous Inventory: The Contractor shall attach Government furnished labels and barcodes to certain commodities of Inventory that are considered hazardous. This inventory typically is not considered hazardous in a commercial environment but must be tracked when utilized by the government (i.e., solvent, adhesives, paints, etc.). 

14.10.1 The Contractor shall issue all hazardous Inventories only from an approved Authorized Use List (AUL) that has previously been approved for issuance to Government personnel.  

14.10.2 	The Contractor shall maintain one full set of current MSDS sheets available for all hazardous Inventory carried as inventory inside the Shop Stores, and a distinct separate set of MSDS for Inventory not normally in the shop stores, but included as part of a Kitted order for delivery to customers under this contract.  

14.10.3	The Contractor shall obtain labels from HAZMART. 

14.10.4	The Contractor shall participate in the Navy Hazardous Waste Minimization (HAZMIN) program.  The Navy will operate a separate HAZMIN warehouse, which is not part of this contract.  

	14.10.5	 HAZMAT labeling cannot be used as a reason for not meeting delivery dates/times.  

14.10.6	The Contractor shall coordinate the process with a point of contact designated by the Government, and ensure all required Inventory Safety Data Sheets (MSDS) are provided upon receipt of Inventory, storage, and delivery to the customer. 




15	Delivery

15.1 The Contractor shall deliver supplies to multiple sites across the eight PWDs within the NAVFACSW AOR.

15.2 The Contractor shall make all deliveries between 0700 and 1600, unless other arrangements are made in advance.  The Contractor shall provide the appropriate forklift, dollies, pallets, hand-carts, etc. necessary to facilitate the offloading of the Inventory to the designated location, unless other arrangements are made in advance with Government personnel for a particular delivery.  

15.3 Only OSHA certified forklift operators are allowed to handle or deliver Inventories under this contract.  Gasoline powered forklifts will not be allowed inside the warehouse/Shop Stores by the service provider or Contractor.  

15.4 The delivery location shall be defined on the NAVFAC PR:   

15.4.1 Delivery to Job Site:  To the location specified.  For large or heavy supplies that require forklift or crane to offload, the Contractor shall provide the Government with notice of the actual delivery time two working days in advance of the delivery date.

15.4.2 Delivery to PWD Shops/buildings/PEBs:  The Contractor shall deliver supplies to the designated area.  

15.4.3 Delivery to Shop Store for Government pickup: The Contractor is solely responsible for offloading supplier vehicles and making supplies readily accessible for Government pickup.  Contractor will make efforts to preserve factory packaging, combine small/loose items together, and have empty boxes available for NAVFAC staff to ease with acceptance and removal.

15.4.4 Delivery for San Clemente Island (SCI): SCI is located 80 miles off the coast of California and is functionally managed by NB Coronado.  The Contractor shall deliver all orders destined for SCI to the SCI barge located at NB San Diego (pier #14), weekly on Tuesday’s.  The Contractor shall place Inventory destined for SCI into the SCI barge CONEX box.  An authorized Government representative will sign for the supplies.  Authorized returns inbound to the Contractor from SCI will be picked up by the Contractor at the time of the Tuesday delivery, as well as sample items for Contractor identification, quoting and potential purchase.  

Note: If an item is needed on an emergent basis before the next scheduled barge delivery, the Contractor shall deliver the item to NB Coronado air terminal, bldg. #700.  Historically, emergent deliveries for SCI using this method are very infrequent.

15.4.5 Deliveries for San Nicolas Island (SNI):  The Contractor will deliver supplies destined for SNI to a location on NB Ventura County as defined on the PR.  An authorized Government representative will sign for all supplies.  NB Ventura County will be responsible for actual delivery arrangements to SNI.

15.4.6 Kitted Deliveries:  The Contractor shall establish a segregated storage area within the Government provided space to hold supplies for planned jobs (Kitted).  The supplies will be delivered upon request of the government using the EDD as the basis for duration to hold.  Staging will be performed at the designated government facilities to the extent sufficient space is available.  

15.4.7 Returns: The Contractor shall accept returns up to 30 days after the purchase and either refund the cost or replace the item, at the discretion of the Government, under the following conditions:

15.4.7.1 Product was shipped in error

15.4.7.2 Product was damaged during shipment 

15.4.7.3Product was recalled or determined to be obsolete.

15.5	Orders will be created through the Government’s electronic ordering software system (MAXIMO) with Purchase Requests (PR) sent electronically or hardcopy printout hand delivered or faxed.  Refer to Attachment A-6 for Sample Electronic and Hardcopy Purchase Request.  In rare emergent situations or when MAXIMO is unavailable, orders will be submitted using a hard copy Inventory Requisition Form (MRF) signed by authorized Government officials.  Refer to Attachment A-7 for Sample MRF.  The Contractor will not be liable for orders that cannot be placed due to base power supply failure or Government Furnished Facility failure.  If the Contractor’s ordering system is down, even when due to Government network problem, the Contractor must produce paper “tickets” to keep issuing Inventory and track sales. In the event of a system failure, the Contractor shall immediately contact the COR.  
  
15.6	The Government will be able to order quantities less than the standard unit pack. If the Contractor has to purchase a package of 12 to supply the Government with less than that amount, the Government will not be required to purchase the excess amount.

15.7	Orders for Shop Store Inventory will be confirmed at the time of the order. If insufficient quantities of a stocked item are available to fill the order within the delivery schedule, the Contractor shall deliver the quantity available and “kill” the remainder.  All “killed” items shall be identified on the unfilled report.  Refer to Attachment A-8 for a sample Unfilled Report.  No backorders are allowed.  

15.8	Regardless of the number of Contractor incoming shipments to satisfy any particular PR, the Contractor shall produce one Packing List for Government signature which comprises & completes everything which is to be provided for that PR.  The Government will only pay for parts and supplies based on the net invoice price for Free On Board (FOB) destination. 

15.9	Government personnel will provide descriptive information such as contractor stock number, National or Manufacturer part number, clear descriptions, quantity desired and estimated unit(s) and total price for each item.  All Orders are presumed to be “suggested” source/brand name unless specifically stated otherwise on the PR with a justification.  The Contractor may propose substitutions that are of “an equal” nature and must meet functional requirements of quality, grade and performance of the Government ordered part.  The Contractor shall obtain the best price commensurate with the quality requested.

16	Invoicing Procedures

16.1	Each demand for supplies by authorized ordering individuals will constitute a delivery requirement under the contract and will be processed as an order in accordance with the contract terms and conditions. The Contractor and NAVSUP FLC SD/NAVFAC-SW will maintain appropriate documents to record the sales transaction. All parts issued must be to a valid NAVFAC-SW Purchase Request (PR) number.  No sales to other than authorized customers will be allowed. The Contractor shall prepare and issue Packing Lists and Invoices to document issuance of supplies to the Government personnel.  Refer to Attachment A-4 for Sample Packing List.  Information contained therein must be in accordance with the terms of this contract.  At the time of each transaction, the Contractor shall obtain a legible signature, printed name and date from the receiving individual.  Except for complete Kitted Inventory orders not yet delivered, the Contractor must not require the Government to sign for parts not yet received.

16.2	Credit Invoices: When qualifying Inventory is returned for credit, the Contractor shall issue a credit invoice referencing the PR number and Sales Invoice number of the original invoice. The Contractor shall clearly mark all copies of the invoice with “CREDIT”. Credit invoices should have a distinctly different look than Sales Invoices.

16.3	Contents of Sales Invoices:  Refer to Attachment A-5 for Sample Sales Invoices.

NOTE:  Sales Invoice vs. Packing List.  While both shall reflect the total of a particular PR, the Packing List displays line items ordered and confirms delivery/acceptance and costs associated to the individual PR. The Sales invoice summarizes the individual PRs contained within a Daily order of the same PIIN.

16.4	Government’s invoice validation and issuance of parts: The Packing List will be prepared by the contractor and signed by the authorized personnel at the time the Contractor transfers custody of the part to the Government personnel. Under no circumstances shall parts be issued without obtaining a legible signature, printed name and date from an authorized Government representative.

16.5	Distribution of Packing Lists, Sales & Credit Invoices:  The Contractor shall distribute the sales invoices (including Credit invoices) as shown below:

16.5.1	One copy of the Packing List:  Provide to the Government representative at the same time the Inventory is issued.  This can be a signed or unsigned version depending on Vendor’s capability.

16.5.2 	Properly signed Packing List and one copy of the NAVFAC PR:  Provide to the designated Government representative as part of the daily invoice.  Note: When a delivery is made direct from a supplier/shipper to the Government, it’s understood a shipping document other than the Packing List may be presented by the shipper for Government signature.  When used, a copy of that signed document must accompany the individual Packing List/PR package.  This signed document is not a substitute for a Packing List due to required elements found on the Packing List, but rather an accompanying document to validate Government acceptance.  All acceptance documents presented by the subcontractor or shipper must reference the NAVFAC PR number.

16.5.3	 Sales Invoice: Prepare and affix original to the top of the stack of signed Packing Lists/printed PRs for which the invoice is based.  The total on the Sales Invoice must exactly match the sum of the individual Packing Lists it comprises.  The sequence of PRs top-to-bottom shall be in the same sequence shown on the invoice.  Packing Lists shall be placed on top of (and stapled to) the corresponding PR for each order as follows:   


		16.5.4 Sales Invoice 

			16.5.4.1 Packing List 1 (on top of and stapled to) PR1 

			16.5.4.2Packing List 2 (on top of and stapled to) PR2

			16.5.4.3 Refer to Attachment A-5 for Sample Invoice Package.

16.5.5	Corrections and Adjustments: The Contractor shall thoroughly check each invoice for proper pricing, discounts, extensions and additions prior to submission for payment by the Government and prior to Contractor transacting for that day’s business.  Repetitive billing errors by the Contractor, which causes the Government additional work, shall not be accepted until corrected and resubmitted for payment.  The Contractor shall commit no more than 10 invoicing errors per year. 

16.5.6	Daily Interface File of Sales Data: The Contractor shall submit the daily interface file by 1200 the following work day to NAVFACSW to document the purchases invoiced the prior day.  The Contractor shall not include purchase data within the Daily Interface File for any PR where Inventory has not yet been properly accepted by the Government.  All data on the daily file must reflect complete orders.  The data on the daily file should comprise 1-to-1 the stack of PR’s that were filled and invoiced using the specific Invoice number (and associated PIIN).  The file shall be formatted as described in the Daily Interface Text File and submitted to an email address specific by NAVFAC.  Refer to Attachment D for Sample Daily Interface File.

16.5.7	The Contractor shall be responsible for ensuring that the daily purchase file is properly formatted and that its content is accurate. Improperly formatted files will automatically be rejected in their entirety by NAVFAC computer systems.  Inaccurate information in daily purchase files will also be rejected by NAVFAC computer systems.  

16.5.8	Upon verification of transactions, the Government will pay each Sales Invoice utilizing the Government Commercial Purchase Card (GCPC) as the method of payment.  Payment shall occur within 15 days of a properly submitted Invoice package.

17 	Phase-in and Phase-out Transition

17.1 	The Contractor shall include in their proposal efficient phase-in and phase-out transition procedures defined by timelines, and designed to provide optimal continuous service to the Government. Upon expiration or termination of this contract, the Contractor shall include a phase-out plan to turn over service to a different Contractor or the Government.  The Contractors phase-out plan shall include an agreement to relinquish all customer account information to the Government or to the new Contractor being phased-in. Phase-in/Phase- out considerations shall include the establishment/disestablishment of customer accounts, point of contact, delivery routes, catalogs, and security passes, such as badges and decals, electronic ordering profiles, keys to Shop Stores/PEBs, etc.  

17.2	 Transition Period: 

17.2.1	Shop Stores: The Contractor shall have a transition/start-up period of 60 days after contract award to set up a fully automated Shop Store, establish communication lines, equipment, and stock the shop stores with the required stock inventory.

17.2.2	Pre-Expended Bins: The Contractor shall have a transition/start-up period of 30 days after contract award to set up stocked PEBs at identified locations.


18 	Period of Performance:

Base Period:	May 2015 to May 2016
Option Period 1:	May 2016 to May 2017
Option Period 2:	May 2017 to May 2018
Option Period 3:	May 2018 to May 2019
Option Period 4:  May 2019 to May 2020



















Attachment A: Sample Forms and Reports

The following Shop Store forms and reports will be provided as a separate attachment.

1 – Sample Forms and Reports (Shop Stores)
2 – Sample Forms and Reports (Pre-Expended Bins)
3 – Sample Order Acknowledgement 
4 – Sample Packing List
5 – Sample Sales Invoice and Invoice Package
6 – Sample Electronic and Hardcopy Purchase Request
7 – Sample Material Request Form
8 – Sample Unfilled Report












































Attachment B: Shop Store and Pre-Expended Bin Locations and Laydown Areas

Shop Store and Pre-Expended Bin locations and laydown areas will be provided as a separate attachment.





















































Attachment C: Never Out List

The Never Out List will be provided as a separate attachment.





















































Attachment D: Sample Daily Interface File

The following sample daily interface files will be provided in a separate attachment.

1 – File Format Technical Requirements
2 – PVI Layout
3 – Data Mapping
4 – Sample File
















































Attachment E: Acceptable PEB Tool List

The Acceptable PEB Tool List will be provided as a separate attachment.
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