


PERFORMANCE WORK STATEMENT (PWS)
NAVFAC SW
Coastal Integrated Product Team
Base Support Vehicle & Equipment (NAVFAC SW CIPT BSV&E)
CONTRACTOR OPERATED PARTS STORE AUTOMOTIVE FACILITY
1.0	BACKGROUND

1.1	Commander, Naval Facilities Engineering Command, South West, Coastal Integrated Product Team,  Base Support Vehicle & Equipment (NAVFAC SW CIPT BSV&E) delivers best value planning, engineering, public works, environmental, and acquisition services in San Diego to Navy, Marine Corps, DOD and other federal agency clients.  (NAVFAC SW CIPT BSV&E) encompasses the San Diego Metro Area, as well as Naval Base San Diego, Naval Base Coronado, Naval Base Point Loma and San Clemente Island (SCI), Los Angeles County.
1.2	This is a firm fixed price supply indefinite delivery type contract. The contractor shall supply only those items that are identified on the never out list and items within its proposed catalogs (OEM and Organic). The requirement includes incidental services outlined in this PWS. Under the terms of this contract, the Contractor provides all services and receives, as sole remuneration, profits from the sale of supplies, in conformance with contract terms and conditions. Outline of Services: Except where otherwise stated, the Contractor shall furnish all labor, supervision, management, tools, Inventories, equipment, facilities, transportation, and other items necessary to provide the services outlined below and described in this Performance Work Statement (PWS) at various locations and by means of a combination firm-fixed price (FFP) and indefinite delivery-indefinite quantity (IDIQ) solicitation.  
2.0	DEFINITIONS
2.1	Contracting Officer (KO):  The individual with the authority to enter into, administer, and/or terminate contracts and make related determinations and findings.  The term includes certain authorized representatives of the KO within the limits of their authority as delegated by the KO.
2.2 	Contracting Officer’s Representative (COR):  A Government employee appointed in writing by the KO to serve as a technical liaison between the Government and the Contractor for a specific contract.  The COR monitors the Contractor’s performance and provides technical advice to the KO and Contractor within the scope of work of the contract.  
2.3 	Government Representative: A Government employee that is responsible for the acceptance of the daily billing statement, verification of transactions, and payment utilizing the Government Purchase Card. 
2.4	Contractor: That entity or its representative responsible for the delivery of the services or materials specified in this contract, as designated by contract award.  The term Contractor as used herein refers to both the prime Contractor and any subcontractors.  The prime Contractor shall insure that subcontractors comply with the provision of this contract.
2.5 	Contractor Representative: The individual appointed by the Contractor, in writing, who has been assigned responsibility for executing the requirements of this contract.
2.6 	COPARS: Contractor Operated Parts Store.
2.7 	Facility: A building or structure designed and created to serve a particular function.
2.8 	Performance Assessment: A method used by the Government to provide some measure of control over the quality of purchased goods and services received.
2.9 	Quality Control (QC): A method used by the Contractor to control the quality of goods and services produced.
2.10	Quality Assurance (QA): Means the various functions, including inspection, performed by the Government to determine whether a contractor has fulfilled the contract obligations pertaining to quality and quantity.
2.11 	Universal Product Code (UPC) Number:  A unique number assigned to each unit of inventory that is a key identifier of the manufacturer, product or catalog number, and the unit of issue.
2.12 	Maximo: An electronic asset management system utilized for placement of orders by an authorized Government platform user.
2.13 	Fast Moving Items: Part issues averaging at least two (2) issues a month during any three (3) month period.
2.14 	Local Trade Area: A supplier within a 40 mile radius of the COPARS locations.
2.15 	Specialized Services:  Services that may require additional training, handling and compliance to Government programs, processes and procedures.
2.16	Original Equipment Manufacturer (OEM):  The manufacturer of products or components that are purchased by another company and retailed under that purchasing company’s brand name. 
2.17	Aftermarket Part:   Market of parts created to better or maintain a product that was previously sold.  Inexpensive versions not made by the original manufacturer.
2.18	Contractor employee(s): All Contractor and Sub-contractor employees performing work under this PWS.
2.19	Rigging gear: shall include as required all industry standard documentation and certifications. Slings (chain, synthetic, wire), Lifting shackles, Wire rope, Hooks, Sheaves, Swivels.
2.20  	CLIN:  Contract Line Item Number.

3.0	SCOPE & OBJECTIVE
3.1	The Contractor shall provide all labor, material and equipment to manage and operate a contractor operated parts store (COPARS) physically located at Bldg 3509, Naval Base San Diego and Bldg M9 Naval Base Coronado, CA. in the (BSV&E) Transportation Department and make deliveries to the following satellite locations:  Naval Base Point Loma at Bldg 20 San Diego, CA and San Clemente Island (SCI), Los Angeles County.  Contractor shall deliver parts for SCI to the SCI barge located at Naval Station 32nd Street for transport on a weekly basis, and to the Naval Base Coronado, Air Terminal, when requested to meet emergency requirements.  Deliveries are made to Naval Base Point Loma, Bldg. 20 on a daily basis and deliveries are made to the barge for San Clemente Island on Tuesdays for the weekly delivery to SCI.  The barge for SCI leaves every Tuesday.  The Contractor shall place all delivered items into the connex box on the barge bound for SCI.  Contractor shall pick up from the SCI barge any parts, battery cores and carcass tires, etc., being returned for credit or disposal as well as sample parts shipped from SCI for identification and purchase.  Throughout the week SCI personnel will fax their requests for parts to the Contractor for delivery the next Tuesday. The Contractor shall procure, store, maintain, deliver, and issue new and remanufactured and/or rebuilt parts and materials commercially available in a typical automotive parts store.  The COPARS will include services associated with the provision of a full-service, walk-in and walk-out commercial retail operation, including a vendor-owned/managed inventory, operating out of a Government-provided facility.   Parts and services shall be made available to authorized (NAVFAC SW CIPT BSV&E) Transportation personnel only. 
 3.1.1	Services shall include on-site management, establishing an initial inventory of products, maintaining adequate inventory levels, stocking/restocking of shelves, customer service (e.g., technical research in support of customer needs, advice to customers), performing check-out duties, and receiving/accepting damaged, unserviceable, or unused returned goods.  Specialized services may be required with respect to maintaining and selling hazardous materials (HAZMAT), bulk items/materials, stocking, maintaining and delivering of consumable supplies at a satellite NAVFAC location.
3.1.2	Parts, materials, and supplies shall include a full range of products associated with preventative maintenance, inspection, testing, rigging gear, body work and paint, and repair/replacement parts for vehicles, heavy equipment, trucks, trailers, cranes, material handling equipment (MHE), weight handling equipment (WHE) and special purpose vehicles provided by (NAVFAC SW CIPT BSV&E).
3.1.3	Typical items: Most material and equipment will be provided on this contract will fall under the following Federal Supply Groups: 23, 24, 25, 26, 28, 29, 30, 31, 34, 35, 36,  40,  43, 47, 51, 52, 53, 79, 81, 91, 93, 95, and 99.  
3.1.4	Excluded Items:  Under no circumstances should the following types of material be provided on this contract:  subsistence items (such as coffee, tea, bottled water, Gatorade, snack items), nuclear items, Sub safe Level I and safety-of-flight items, medicines and medical supplies, mandatory source items (office supplies, UNICOR/JWOD items, furniture), National Stock Numbered materials carried in the Federal Supply System, Prime Vendor Materials (such as metals, lumber, rubber, containers), and any items listed on the Naval Supply Systems Command (NAVSUP) Prohibited Items Listing found in NAVSUPINST 4200.85 Series, Department of the Navy Simplified Acquisition Procedures.  
3.2	An integral part of the Contractor’s effort is staffing and operating the “COPARS”, to be housed in a centrally located Government owned warehouse spaces at:  Bldg 3509 Naval Base San Diego, 7000 sq ft and Bldg M9 Naval Base Coronado, 300 sq ft., operational during all Federal work days and additional after hours and weekend service as situations warrant. Based on historical data, the Government requires services outside of normal working hours on average once per year.  The facility shall carry ample inventories to cover routine operations within the Base Support Vehicle & Equipment (BSVE) and Transportation Department or make available through same day delivery; and to provide logistical services as needed.
3.3	In addition to the COPARS, the Contractor may store materials at other contractor owned locations to include bulk materials, consumable supplies, and HAZMAT.
3.4	The Contractor shall have full project management discretion to employ state-of-the-art methodologies, equipment and industry tested processes and operations to ensure that sufficient supplies and materials furnished to the Government are available, issuable and meet standards of quality as specified in paragraph 4.0 Performance Requirements. (NAVFAC SW CIPT BSV&E) will utilize the COPARS as the first source of supply as long as material/supplies/parts are in stock and issuable upon demand. The Government is under no obligation to acquire materials/supplies/parts that are out-of-stock at time of need. The Contractor shall be fully responsible for determining the range, depth and all aspects of inventory management in supporting (NAVFAC SW CIPT BSV&E) operations.
a.  Limitation of (NAVFAC SW CIPT BSV&E) Obligation: The Contractor acknowledges that this contract Agreement does not obligate FLC and (NAVFAC SW CIPT BSV&E) to purchase items exclusively from the Contractor’s store and understands that this Contract does not establish a mandatory source of supply or a minimum purchase quantity of any items.
b. Safety and Regulatory Aspects of HAZMAT materials and supplies: The Contractor shall incorporate all safety and regulatory aspects associated with HAZMAT inventory management, issuance, storage and control that may require additional training, handling and compliance to Government programs and established processes and procedures currently in effect at (NAVFAC SW CIPT BSV&E). The Contractor shall ensure that all aspects of the Government’s HAZMAT Program are fully implemented and coordinated with the Contracting Officer’s Representative (COR) as required.
3.5	SERVICE AREA AND AUTHORIZED CUSTOMERS:  The Contractor shall not sell items out of the COPARS store to other federal agencies located within the San Diego Metro area without COR permission.  The Contractor shall not sell items to other contractors from the COPARS under this Contract unless specifically authorized in writing by the Contracting Officer.  FLC and (NAVFAC SW CIPT BSV&E) will be the exclusive customers to the COPARS facility. 
4.0          PERFORMANCE REQUIREMENTS
4.1	GENERAL PROJECT MANAGEMENT:  The Contractor shall provide overall COPARS management coordination for the performance of all work under this PWS. The Contractor shall designate a Manager to serve as the primary point-of-contact and an Alternate, who shall be authorized to act for the Manager when the Manager is unavailable due to absence or weekends outside of the regular operating hours provided in Section 4.4.  The Manager and his/her Alternate or Assistant Manager shall be designated in writing to the Contracting Officer and COR within three (3) business days of the beginning of contract performance.  The Contractor shall provide the COR at least a 48 hour advance notice in writing if the person designated or his/her Alternate will be unavailable during regular operating hours due to absence. The Manager shall have the authority to act for the Contractor on all matters relating to daily operations and bind the Contractor up to the limits of the contract.
4.1.1	Office Location:  The Manager and other Contractor support staff shall work from a Government determined space within the building warehouse provided for storage and issuance of Contractor owned materials/supplies.  Any additional off-base support space used by the Contractor shall be at the Contractor’s discretion and at the Contractor’s own expense. 
4.2	COMMUNICATION:  The Manager shall respond to all communications from the COR within one (1) day during normal operating hours unless specified herein. The Manager or his/her Alternate shall be available via pager or cellular device for emergencies including after-hours, weekends and Federal holidays. Upon request by the COR, Contractor personnel shall supply on-site emergency material requests within two (2) hours from initial notification. 
4.2.1 	Required Conferences and Meetings:  The Manager, Alternate, and/or other Contractor support staff shall attend material status, planning and/or management meetings as requested by the COR for coordination, and NAVFAC mission support.  Meetings may be held on a regular periodic basis (weekly, monthly or quarterly) and the Contractor shall be given at least 48 hours notice prior to any meeting where attendance is required. These meetings shall be at no additional cost to the government.  
4.2.2	Progress Meetings: The COR and/or other Government personnel, as appropriate, will meet periodically with the Contractor to review the Contractor's performance.  At these meetings the COR will apprise the Contractor of how the Government views the Contractor's performance and the Contractor will apprise the Government of problems, if any, being experienced.  Appropriate action shall be taken to resolve outstanding issues.  The following Table A designates current meeting requirements:
4.2.3	MEETING SCHEDULE			TABLE A
		
	Meeting Name
	Frequency
	Location

	1.
	COR Meeting 
	 Monthly
	On-site

	2.
	Management Meeting
	Quarterly
	On-site



4.2.3.1	Reports:  The Contractor shall provide regular data calls, material listings and other sales and inventory data within 24 hours of a request for data from the COR.  Unless otherwise requested, data shall be provided in MICROSOFT Excel file format and sent via email communication to the COR and other designated Government personnel as identified by the COR.  Detailed description of report format, fields, column data headings are described in referenced attachments.  The following Table B designates current report requirements.
4.2.3.2	REPORTS				TABLE B
			
	Report Name
	Frequency
	Due
	Notes

	1.
	Inventory Listing
	Quarterly
	Within five business days following the end of the quarter 
	See Paragraph 4.5.1(b)

	2.
	Consumption Data Report
	Quarterly
	Within five business days following the end of the quarter
	See paragraph 4.5.1(b)

	3.
	NPL Report of  Commercial Suppliers
	Monthly
	Within five business days following the end of the month
	See paragraph 4.11

	4.
	Daily Sales Transactions
	Daily
	Within the next business day except for Friday data due the following Monday.
	  See Paragraph 4.13.7

	5.
	Fill Rate Report
	Monthly
	Within five business days following the end of the month
	Fill Rate = Percentage of Purchase Requests Filled divided by the Total Number of Purchase Requests Processed.   Fill Rate Goal of 95%. 

	6.
	Market Basket Survey
	Quarterly
	Within 10 business days following the end of the quarter
	Random sampling of 10% of line items sold during the Quarter

	7.  
	Monthly Sales Report
	Monthly
	Within five business days following the end of the month.
	See Attachment (I) for report layout



4.3	TRANSITION PERIOD:  The KO will provide a notice to proceed to the Contractor.  The Contractor then has a transition/start-up period of thirty (30) days after contract award to stand up a fully automated COPARS system, establish communication lines/equipment, stock the COPARS with inventory, and have the ability to fill orders from the Government.
4.3.1	THE POST AWARD KICKOFF (PAK) MEETING:  Within five (5) business days of contract award, the Contractor shall meet with the Contracting Officer, the COR and other Government personnel to discuss, review, coordinate and develop a mutual understanding relative to the Contractor’s inventory management, mode of COPARS operations, safety program, quality control procedures and other services agreed to by this PWS.  The Contractor’s key personnel shall be in attendance at this meeting and include other sub-contractors as the Contractor deems appropriate.  The PAK meeting shall include discussion of partnering, as a means of the Contractor doing business with FLC and (NAVFAC SW CIPT BSV&E) that recognizes common goals through communication and teamwork.  The meeting purpose shall be to help create a close working environment to assure the needs of FLC and (NAVFAC SW CIPT BSV&E) are met through reliable material supply service provided by the Contractor’s level of service, expertise, experience and delivery.
4.3.2	Within fifteen (15) days of the transition/start-up period, the Contractor shall submit to the COR, two (2) copies of parts price lists and two (2) catalogs for new and rebuilt parts sold by OEMs and/or distribution centers selling after-market parts, as specified in paragraph 4.11 and 4.12.  Additionally, the Contractor shall establish and maintain an up-to-date Internet accessible catalog of materials/supplies that is searchable and includes a full description of the material being carried, standard unit of issue and a picture or thumbnail image of the item.  The Internet catalog shall only contain items that are carried in the COPARS inventory.  The contractor must create or utilize existing technologies to give the Government a central location (i.e. website) to see the current inventory of the contractor’s store front at all times.
4.3.2.1	The Contracting Officer will have the authority to delete products considered to be luxury or inappropriate items prior to final issuance of the catalog to FLC and (NAVFAC SW CIPT BSV&E) Transportation personnel. The Contractor shall, upon approval from the Contracting Officer, print and distribute the catalog that reflects the items and price list accepted by the Government for the period of performance. At the time of approval, the contracting officer will provide a distribution list and direct the contractor to provide the amount of copies.
4.3.3	Within fifteen (15) days of the transition/start-up period, the Contractor shall provide the COR a roster of employees that will staff the COPARS. The Contractor shall furnish an updated roster within one working day anytime there is a change of personnel. All personnel staffing the COPARS shall complete an orientation provided by the Contractor, which shall include the following:
	a. General and specific contract performance requirements.
	b. Customer service requirements.
	c. Procedures to properly identify and issue parts to authorized government personnel/customers.
4.4	Normal Working Hours:  The Government’s normal working hours and work week are noted in Table C.  The exact working hours at (NAVFAC SW CIPT BSV&E) and FLC may vary but core hours will be between the hours in Table C.  The Contractor shall operate the COPARS during the sites normal operating hours Monday through Friday.  During normal hours, the COPARS shall be supported by technically capable, knowledgeable and qualified personnel to provide customer service.  Except where indicated, this requirement shall not be satisfied by the use of recording devices, pagers, or other remote methods.
	

TABLE C - (NAVFAC SW CIPT BSV&E) BY LOCATION
	
	
	Regional Operation
	Regular Work Week
	Hours of Operation

	1.
	COPARS Building 3509 (NBSD)
	Monday – Friday
	0700-1530

	2.
	COPARS Building M9 (NBC)
	Monday – Friday
	0700-1530



4.4.1	Observed Federal Holidays: 
	New Year’s Day 				1st of January
	Dr. Martin Luther King’s Birthday	3rd Monday in January
 	President’s Day				3rd Monday in February
	Memorial Day				5th Monday in May
	Independence Day			4th of July
	Labor Day				1st Monday in September
	Columbus Day				2nd Monday in October
	Veteran’s Day				11th of November
	Thanksgiving Day		        	4th Thursday in November
	Christmas Day				25th of December
4.4.2	If the federal holiday falls on a Saturday, the holiday is observed on the proceeding Friday.  If the federal holiday falls on a Sunday, the holiday is observed on the following Monday.
4.4.3	Period of Performance
	Base period: 	One year starting on date of award.
	Option 1:	One year starting after the base period.
	Option 2:	One year starting after option period one.
4.4.4	The Contractor shall keep personnel on-site to continually provide support to authorized customers during hours of operations and work week specified.  Normal operating hours are indicated in Table C  The Contractor shall provide dedicated phone numbers and e-mail address of a designated Contractor point-of-contact or POC, to handle customer concerns and inquiries concerning the COPARS operations.
4.4.5	The Contractor shall arrange work schedules and material transportation or delivery so that it does not interfere with Government business.  Due to the nature of Military Operations, at any time during the performance of this contract, the Contractor may be required to adjust work schedules to meet operational commitments of the customer.  Based on historical data, the Government required adjustments to the Contractor’s work schedule to meet operational commitments once per year.
4.4.6	Situations that may require the Contractor to adjust work schedules may include but are not limited to military, contingency operations, national or weather emergencies. The Contractor shall schedule work to minimize the disruption when the Contractor’s access to the work area conflicts with a Navy mission requirement or securing the installation to prevent entry or exit of Contractor personnel. Such scheduling may require work to be accomplished at times other than normal working hours.  Based on historical data, the Government required adjustments to the contractor's work schedule to minimize disruption with Navy mission requirements once per year.
4.4.7 	Under emergency conditions, hours of operation may exceed the minimum hours stated above and may require service on holidays or weekends. The Contractor shall provide store services capability within 2-hours after notification.  Notification may include pager or a message left on an answering machine.  The Contractor shall provide names and phone numbers of personnel to call to request emergency service.  Based on historical data, the Government required adjustments to the contractor's work schedule to minimize disruption with Navy mission requirements once per year.
4.4.8	Surge Conditions:  From time to time during the performance of this contract, unanticipated surges in consumption/demand may occur due to mobilization relating to war, national emergency, or international turmoil. Stock Replenishment/Delivery of such supplies may be required at a rate significantly higher than the replenishment/delivery rate required by the contract for normal consumption/demand. Furthermore, the need for military readiness may dictate that the accelerated rate of replenishment/delivery be sustained over an indefinite period. The Contractor shall be notified by the COR, in writing, of the nature of the surge condition and the level of effort required to meet the needs of the emergency. 	
a. Surge Demand and Readiness Sustainability: The Contractor shall have sufficient technical competence and monitoring on-site to identify surges and sufficient communications and processes in place to sufficiently meet the needs of the customer, as it relates to inventory management and control.
b. Simulated Test Conditions:  The Contractor may be required to participate in simulated war, national emergency or international turmoil situations. Such simulated conditions may involve the Contractor’s reaction to a notice of required mobilization with no actual procurement and/or distribution of additional supplies being necessary. Participation in such a simulation shall be at no additional cost to the Government.
4.4.9	Crisis/Unforeseen Circumstance:  Performance of Services during Crisis Declared by the National Command Authority may require shop store operations to continue as directed by the Contracting Officer.  Whenever possible, the Contractor shall be provided as much notice as possible prior to a requirement for additional operating hours to support this requirement. 
a.   When an unforeseen installation closure occurs on a regularly scheduled day of work, the Government will have the option to reschedule the work to be performed on the following workday or reschedule the work on any day acceptable to the Government.  Installation closures or curtailment of activities may include but not limited to natural disasters, inclement weather and heightened security threat conditions.  Base or installation closure notification is provided by radio, television or base telephone information systems.  Shop Store service operations and assigned personnel may be considered essential at installations in the Area of Operations (AOR).
4.4.10	Contractor Recall:  The Contractor shall work on weekends, national holidays, and before/ normal working hours when operational requirements dictate and as determined by the Contracting Officer, Supply Officer, or his/her designated representative.  Customers requiring such recall will process their request with the Command Duty Officer who will subsequently request the recall to the Contracting Officer.  Based on historical data, the Government required adjustments to the contractor's work schedule to meet operational requirements once per year.	
a. In the event of an emergency, the Contractor shall be onsite within two (2) hours of callback by the COR.
4.5	AUTOMATION OF COPARS INVENTORY AND RECORDS
4.5.1	The Contractor shall utilize its own internet based computer hardware and software capable of meeting the following requirements to ensure that the COPARS facility is completely automated: 
	a. Parts Research and Identification: The Contractor shall maintain at the COPARS location nationally recognized parts interchange manual and/or cataloging system, or comparable publication for automotive and heavy equipment parts reference. An electronic parts interchange publication shall be used as the primary method of researching parts in order to be responsive to the number of requests and complexity of parts and suppliers. The Contractor shall provide all parts research and identifications to identify a required part. Assistance by the Government will consist of providing vehicle identification numbers (VIN) as required, and/or manufacturer, model and date of vehicle production to assist the Contractor in the part identification process. Attachment (III) lists the Government vehicles to be covered under this contract.
	b. Automated Stock Level Inventory: The Contractor shall maintain an automated record/inventory of items maintained in the COPARS. At a minimum, the item number, a thumbnail image or picture, nomenclature, unit of issue, unit price, and quantity shall be recorded. The Contractor shall provide the COR in both hard copy and electronic file format a copy of the inventory listing of all stocked items on the 15th day of full performance. Thereafter, the Contractor shall provide to the COR an inventory listing along with the demand data of these stocked items in accordance with Table B.
4.6	PARTS-STOCKING AND AVAILABILITY REQUIREMENTS
4.6.1	Stock Inventory: Within the first thirty (30) days of full performance, the Contractor shall have a stock inventory the range and level adequate to ensure immediate issue and continuous parts availability for fast-moving items. Fast-moving items are defined as part issues averaging at least two (2) issues a month during any three (3) month period. The Contractor shall establish stock levels based on historical purchases, the vehicles and equipment inventory, Government furnished lists and the Contractor’s own experience in the automotive parts business to meet delivery requirements stated in this PWS. Paragraph 8.0, Attachment (V) is an example of typical in-stock purchases made during a previous contract year.  Paragraph 8.0, Attachment (III) is the current list of government-owned vehicles and equipment. The Contractor shall add or delete items in stock depending on consumption data maintained by the Contractor.  Stock inventory shall include, but is not limited to, oil filters, lubricants, air filters, tires, tubes, light bulbs, wiper blades, fuel filters, transmission filters, fasteners and hardware, spark plugs, tune-up kits, starters, alternators, antifreeze, batteries, brake pads and shoes, serpentine and v-belts, fittings, mud flaps, and mirrors to maintain the vehicle fleet identified in Attachment (III). 
4.6.2	Hazardous Material (HAZMAT): The Contractor shall attach Government furnished labels and barcodes to certain commodities of materials that are considered hazardous.   Many of these materials typically are not considered hazardous in a commercial environment but must be tracked when utilized by the government (i.e., solvent, adhesives, paints, etc.).  The Contractor shall issue all hazardous materials only from an approved Authorized Use List (AUL) that has previously been approved for issuance to Government personnel.  All items on the AUL will be entered into the Navy Enterprise Resource Planning (ERP) for tracking and reporting purposes and then labeled by the Contractor with a hazardous barcode utilizing government designated software (GDS) before it is placed in the store and made available to customers.  The Contractor will coordinate the process with a point of contact designated by the Government.  Ensure all required Material Safety Data Sheets (MSDS) are provided upon receipt of material, storage, and delivery to the customer.  Refer to Attachment (IV), for specific requirements to provide, manage, and process Hazardous Materials.
  4.6.3	Aftermarket vice Original Equipment Manufacturer (OEM) part: In situations where a part may be procured as an aftermarket part vice an OEM part, the Contractor shall provide the aftermarket part. However, the Government reserves the option to specify “OEM Requested” and the Contractor shall provide the OEM item when written authorization by the COR or Shop Supervisor is noted on the Purchase Request (PR).
 4.6.4	Cannibalized Parts: If determined by the Shop Supervisor that cannibalized parts should be used, the COR may require the Contractor to obtain specific parts from vehicle salvage yards. Cannibalized parts shall be categorized as Non-price Listed parts.
4.6.5	Brand Name: The Contractor shall not accept orders for aftermarket parts by brand name unless written authorization by the COR or the Shop Supervisor accompanies the order.
4.7	DELIVERY TIME:  Parts shall be available according to the following criteria:
4.7.1	The Contractor shall stock fast moving parts/supplies on the shelf for immediate issue. In stock items shall be furnished within one (1) business hour after request.
4.7.2	If out-of-stock parts/supplies are available from any supplier within the local trade area defined as a radius of 40 miles from the COPARS location, the Contractor shall provide the parts within four (4) to six (6) business hours after request. 
4.7.3	Back ordered parts: Parts that cannot be delivered in accordance with the time frames established in paragraph 4.7.1 and 4.7.2 are considered back-ordered. If parts required are not available from any supplier within the local trade areas defined above, the Contractor shall take action to expedite delivery to avoid vehicle/equipment downtime. If a part cannot be provided within the above specified time frames, the Contractor shall provide the COR with a proposed delivery date and cost.  If acceptable, the proposed delivery date becomes the firm delivery date. If not acceptable or if the Contractor fails to deliver the part by the firm delivery date, the Government reserves the right to procure the part(s) from another source. 
4.7.4	Urgent Requirements: When the Contracting Officer or the COR determines that, due to an urgent or emergency requirement, a part not in stock is needed in less time than established under the paragraphs entitled Delivery Time listed above, the part may be obtained by one of the following methods:
	a. Purchase, pickup and delivery by the Contractor’s store personnel. The part shall be charged as Price Listed or Non-Price Listed as applicable. 
	b. Purchase by the Contractor’s store personnel, delivery by the most expeditious manner. Prior written authority must be obtained from the COR for the premium shipping/freight cost associated for the part and which will be included at the Government’s expense.  The part shall be charged as Price Listed or Non-Price Listed as appropriate, plus premium shipping/freight at actual cost.
4.8	QUALITY OF AUTOMOTIVE/REPAIR PARTS: Contractor shall supply parts that equal or exceed the specifications and standards set forth by the OEM of that vehicle or equipment.
4.8.1	Specific Requirements for Batteries: The Contractor shall provide automotive/truck/bus/equipment batteries that are wet-charged, sealed and maintenance free, unless the type and size is not manufactured as such. The Contractor shall provide batteries that meet or exceed OEM battery specifications, have a 36, 48 or 60 month warranty, and be delivered fully charged.  All batteries sold by the COPARS to the Government be accompanied with the battery or batteries plainly marked with the invoice sales date (for warranty purposes). The Contractor shall also store and remove used batteries at the COPARS site according to environmental standards set forth by federal, state, county regulations and ERP guidelines.
4.9	WARRANTY OF SUPPLIES: Notwithstanding inspection and acceptance by the Government of supplies furnished under the contract or any provisions of this contract concerning the conclusiveness thereof, the Contractor warrants that, “for thirty (30) days or the period of the warranty given by the manufacturer or distributor, whichever is greater, after delivery”, demands for warranty service and claims shall rest solely on the Contractor, not the Contractor’s supplier.  The Contractor shall replace defective supplies/parts that are covered under any warranty within the same time frames materials ordered under this contract. All supplies furnished under this contract will be free from defects in design or workmanship and will conform to the specifications and all other requirements on this contract.  The KO will give written notice to the Contractor of any breach of warranty prior to the expiration of the warranty period. Within a reasonable time after such notice, the KO may either: (1) by written notice, require the prompt correction or replacement of the part supplied or (2) the government may retain the part(s) whereupon the contract price thereof shall be reduced by an equitable amount.
4.10	APPROVED PRICE LIST: The Contractor shall furnish all parts from an approved price list except for non-price listed (NPL) items as defined in paragraph 4.11. Within thirty (30) days of the transition/start-up period, the Contractor shall submit two copies of parts price lists, catalog and electronic file for new and rebuilt parts sold by OEMs and/or after-market parts distribution centers. Parts priced in accordance with the OEM price lists and after-market distributors price lists shall be based on standard list prices published by the OEM product and/or after-market distributor catalog and used by other commercial customers and not price lists produced exclusively for the COPARS Contractor.   The Contractor shall submit only those price lists pertinent to the contract items and provide adequate coverage for the vehicle fleet listed in paragraph 8.0, Attachment (III). List prices of parts provided to the Government shall be identical to those offered to other commercial retail & wholesale customers. The effective date will be the day the COR reviews and signs the price list, where upon it shall be used throughout the contract period to calculate the Government’s cost of parts delivered by the Contractor.   Should list prices change during the contract period, the Contractor shall submit updates to the COR and the effective date for updates will be the day the COR reviews and signs the updated price list. 
4.11	NON-PRICE LISTED SUPPLIES & PARTS (NPL):  The Contractor shall provide an automated list of Commercial suppliers providing NPL parts monthly.  The  Contractor shall add or remove commercial suppliers in response to market conditions, responsiveness of suppliers, quality of parts provided, and best pricing deemed advantageous and of best value to the Government. 
4.11.1	Obtaining OEM parts: Except for OEM parts obtained from Government supply sources, the Contractor shall procure all NPL parts from the manufacturer or from the highest level in the manufacturer’s distribution system, which will provide responsible support at the lowest price that is obtainable by the COPARS Contractor in the normal course of business. Upon request by the COR, the Contractor shall provide evidence that the supplier of NPL parts is, in fact, an authorized manufacturer’s distributor. Contractor’s proposed source of supply shall be approved by the COR prior to obtaining parts when the estimated price of any one item exceeds $1,000.00 or a group of items to a single source is estimated to exceed $3,000.00. If the item cannot be obtained from the manufacturer or an authorized dealer, the Contractor shall provide, with the NPL approval request, a copy of a competitive abstract reflecting the sources and price quoted. Further, the Government reserves the option to purchase NPL items outside of the contract (on an exception basis, based on the Contractor’s ability to satisfy the Governments requirements) regardless of cost, when determined in its best interest and without any financial obligations to the Contractor. At no time should these non-priced items be sold at a price over $3000.00. The government reserves the right to procure these items from other sources. 
4.12	PAYMENT/PRICINGS
4.12.1	Price Listed (PL) Items: Payment for parts furnished under an authorized price list shall be at the “List Price” as defined elsewhere in this contract, less the applicable discount offered by the Contractor. All freight costs of the PL items, if any, shall be deemed to have been factored into the discount offered and no other freight costs shall be applied after the discount. Exception: Freight charges may be charged on non-stock PL items and added after the discount, only when material is shipped from an area outside the San Diego Metro Area, as described in paragraph 4.7.3.  There shall be no separate invoicing for freight charges.
4.12.2	Non-Price Listed Items: Payment shall be on the basis of the net invoice price after trade and prompt payment discount offered to the COPARS Contractor by the supplier, plus any service charge or markup noted within this contract. All freight costs shall be deemed to have been factored in the mark-up offered by the Contractor and shall not be charged separately. Exception: Freight charges may be charged on non-stock NPL items and added only when material is shipped from an area outside the San Diego Metro Area as described in paragraph 4.7.3. There shall be no separate invoicing for freight charges.
4.12.3	Premium Charges: Payment of authorized premium shipping/freight shall be at the actual cost only. The Contractor shall be reimbursed for premium costs for handling, and premium shipping/freight required obtaining priority items, but only when prior written authorization is obtained from the Shop Supervisor or the COR. Such charges shall be itemized on the Contractor’s invoice and evidence furnished to support these charges submitted. Evidence shall consist of actual billing for delivery of parts outside the San Diego Metro Area.
4.12.4	Price Estimates: Prior to purchasing the part(s) the Contractor shall provide Government personnel a cost estimate for parts when requested by the personnel.
4.12.5	Exchange Parts: The Contractor shall bill exchange parts at the List Price, less the exchange value, less the applicable contract discount, except that in instances where the applicable rebuilt parts price list already takes into account the value of the exchanged part, the Contractor shall compute the discount on the list price.
4.12.6	Part Returns: The Contractor shall allow up to thirty (30) business days to accommodate material or parts returns to the COPARS facility. The material will be returned in the same condition it was issued along with the copy of the sales invoice. The date of the invoice will be used to measure the allowed return period. See paragraph 4.13.1 for details concerning the Contractors requirement to obtain credit for this part.
4.12.7	Defective Parts: The Contractor shall allow for the return of defective parts under manufacturer’s warranty. Upon confirmation by the Contractor that the part is defective, the Contractor shall replace the part at no charge to the Government. Should the Contractor be unable to make a one-for-one exchange with another non-defective part in inventory within one (1) business day, the Government shall be advised. 
4.12.8	Core Returns: All core returns will be provided by the Government at the time of purchase. The Contractor shall not issue core charges or credits to Government personnel. 
4.13	SALES AND CREDITS/INVOICING: Each demand for automotive parts by authorized customers will constitute a delivery requirement under the contract and will be processed as an order in accordance with the contract terms and procedures.  The Contractor, FLC and (NAVFAC SW CIPT BSV&E) will maintain appropriate documents to record the sales transactions.  All parts issues shall be to a valid NAVFAC generated job order number.  No sales to other than authorized customers will be allowed.  The Contractor shall prepare and issue consecutive pre-numbered sales invoices to document issuance of parts to Government personnel. Information contained therein shall be in accordance with the terms of the contract. At the time of each transaction, the Contractor shall obtain a legible signature from the requesting individual/authorized ordering personnel. A copy of the signed receipt shall be provided with the part(s) issued.  The Contractor must not require the requesting individual to sign for parts NOT received. 
4.13.1	Credit Invoices: When parts are returned for credit of warranty, the Contractor shall issue a credit invoice, referencing the original sales invoice number, and providing all information shown on the sales invoice. The Contractor shall distinctly mark all copies of the invoice with “CREDIT”, require the requestor/ordering personnel to sign in ink and provide a copy to the same. The Contractor shall also include a copy of the credit invoice, a copy of the original sales invoice, and a parts request, assembled together and submitted in the daily package for payment to the COR.
4.13.2	Contents of Sales Invoices: All sales invoices shall contain the following information:
	a. Date and time
	b. Purchase request number
	c. Requisition number
	d. Vehicle number
	e. Job order number
	f. Work center code
	g. Requestor’s name
	h. Part number
	I. Manufacturer’s name
	j. Noun description
	k. Quantity delivered/issued
	l. Unit price
	m. Total sales
	n. Contract Line Item Number (CLIN)  
	o. Information for b, c, d, e, f, and g will be provided at time of issuance by the authorized Government personnel initiating the parts transaction. Parts shall not be issued without obtaining this data from the Government representative and obtaining a signature from the Government personnel.
4.13.3	Government’s invoice validation and issuance of part(s):  The sales invoice will be signed by the authorized personnel at the time the Contractor transfers custody of the part to Government personnel. Under no circumstances shall parts be issued without obtaining a signature. 
4.13.4	Distribution of Sales Invoices and Credit Invoices: The Contractor shall distribute the sales invoices (including any voided sales invoices) as shown below:
	a. ORIGINAL SALES INVOICE AND ONE COPY OF PURCHASE REQUEST – Forward hard copies to the Government representative by 8:00 a.m. of the next business day after the transaction date.
	b. ONE COPY OF SALES INVOICE – provided to the requestor/authorized ordering personnel at the same time the part is issued.
4.13.5	Receipt/Pricing Procedures for NPL parts: The Contractor shall furnish his supplier’s invoice as documentary proof of costs when invoicing for NPL parts/services. The Contractor shall attach a copy of the supplier’s invoice to the sales invoice submitted to the COR. 
4.13.6	Correction and Adjustments: The Contractor shall thoroughly check each invoice for proper pricing, discounts, extensions and additions prior to submission for payment by the Government and prior to Contractor transacting for that day’s business. Repetitive billing errors by the Contractor, which causes the Government additional work, shall not be accepted until corrected and resubmitted for payment of that business day. A maximum of twelve (12) invoicing errors will be allowed per year beginning on the day of award. The Contractor may withdraw the erroneous invoice and resubmit it on another business day.
4.13.7	Contractor Invoice and Payments: The Contractor shall submit a daily billing statement to the Government representative detailing all the daily transactions for the day specified. Upon verification of transactions, the Government will make payment utilizing the purchase card as the method of payment.  Purchase card payments shall not exceed $50K.  The COR shall be advised immediately if it is anticipated by the Contractor that the daily sales will exceed the maximum limit.
4.14	Parts covered by vehicle manufacturer’s warranty: The Contractor shall not furnish, nor the Government order parts for vehicles under warranty. 
4.15	CONTRACTOR FURNISHED PROPERTY AND SERVICES
4.15.1	Contractor Furnished Equipment:  The Contractor is responsible for furnishing all equipment, including motor vehicles, material-handling equipment, and administrative equipment, not furnished by the Government but required for the performance of work described in this contract.  The condition of the equipment shall not relieve the Contractor of any responsibility to provide services as required in this contract.  All equipment to which the Contractor has acquired title shall be clearly and permanently marked with the Contractors name or logo for ready identification.  The Contractor shall maintain, license and insure all Contractor provided vehicles. All Contractor Furnished vehicles and equipment shall be in a clean, neat and operable condition and meet all Federal, state and installation safety, licensing, inspection, and insurance requirements.  
[bookmark: _Toc251939353]4.15.2	Unserviceable Contractor Equipment:  Contractor furnished equipment or items, inoperable or unserviceable for whatever reason including failure to meet Federal, state, or local safety requirements, shall be repaired or removed from Government installations within two working days or when directed by the COR.
[bookmark: _Toc251939354]4.15.3	Operating Supplies:  The Contractor shall furnish all other materials, supplies, and repair parts required to provide services specified in this contract, unless specifically identified in paragraph 6.0 as Government Furnished.  The Contractor must provide at least the minimum level of operating supplies to ensure uninterrupted accomplishment of the work and services specified in this contract, except for GFM addressed elsewhere herein.
[bookmark: _Toc251939360]4.15.4	Liability Insurance:  The Contractor shall purchase, maintain, and provide evidence to the COR and Contracting Officer of insurance for the Shop Store in the following types and minimum amounts indicated in Table E below. 
4.15.4.1	  INSURANCE COVERAGE		TABLE E	
	TYPE
	MIMINUM AMOUNT

	1.  General Liability Insurance
	$  500,000 per person

	     Bodily Injury
	$  1,000,000 per person

	2.  Property Damage
	$  100,000 per occurrence

	3.  Automobile Liability Insurance
	$  20,000 per occurrence

	     Property Damage
	$  200,000 per occurrence

	     Bodily Injury
	$  500,000 per occurrence 



4.16	FINANCIAL INTERESTS: Sales or transfer of parts between a parent company and/or subsidiaries or affiliates in which the COPARS Contractor (or principals of the Company) has a financial interest, which increases the price to the Government beyond the price which the COPARS Contractor would normally expect to pay if the item were purchased at the best price obtainable elsewhere in the marketplace is prohibited.
4.17	FACILITY ACCESS: The CO and COR shall have access to the COPARS during scheduled operating hours to conduct inspections, and for any other purpose necessary to the administration of the contract. Other installation officials (safety inspectors, environmental inspectors, fire inspectors, etc) shall have access to the COPARS when accompanied by the COR. 
4.18	TRAVEL: There is no travel connected with this PWS. 
4.19	The Contractor shall include in their proposal efficient phase-in/phase-out transition procedures defined by timelines, and designed to provide optimal continuous service to the Government.  The offer shall include a phase-out plan in the event they receive the contract award and eventually turn over service to a different Contractor or Government. It is required that the phase-out plan include an agreement to relinquish all customer account information to the Government or to the new Contractor being phased-in. Phase-in/Phase-out considerations shall include the establishment/disestablishment of customer accounts; point of contact, delivery routes, catalogs, and security passes, such as badges and decals, electronic ordering profiles, etc. The Government will not be liable for any cost incurred by the Contractor for removing its stock from the installation upon completion or termination of the contract. Upon completion or termination of this contract, the Government may, at its option, elect to purchase all or any part of the Contractor’s stock by giving the Contractor written notice of its intent. The stock purchased under this provision will be purchased in accordance with the terms of the contract. The Contractor shall remove all remaining stock and completely vacate the facility by 1500 of the last working day of the Contract period unless the Contracting Officer allows a longer period, in writing.	
4.20	VACATING GOVERNMENT FACILITY:  Contractor shall remove all stock and completely vacate the facility by 1500 of the last day of the contract period unless the Contracting Officer permits a longer period in writing.  Contractor shall lock the COPARS and turn over all keys to the COR by the specified time frame.  The Government will not be liable for any cost incurred by the Contractor in removing his stock from the installation upon expiration or termination of this contract.  
4.21	SERVICE DELIVERY SUMMARY TABLE D
	Primary Performance Requirement
	PWS Paragraph
	Performance Threshold

	1. Submit Quality Control Plan (QCP)
	Paragraph 4.1
	100% delivery and compliance

	2. Mandatory Labeling for all HAZMAT
	Paragraph 4.6.2
	100% delivery and compliance

	3. Fast Moving Parts Available for Issue
	Paragraph 4.7.1
	100% delivery and compliance

	4. Materials/Parts Issued/Delivered Within Designated Timeframes
	Paragraph 4.7.1, 4.73, 4.7.4
	100% delivery and compliance

	5. Accurate Invoices Submitted
	Paragraph 4.13.6
	100% delivery and compliance



5.0	QUALITY ASSURANCE
5.1	The Contractor is responsible for implementing and maintaining a Quality Control Plan (QCP) that identifies and results in the correction of potential and actual problems. The QCP shall be implemented on the first day of contract performance and a copy of the QCP shall be provided to the COR prior to contract performance.
	a. The QCP shall outline the Contractor’s plan to ensure the quality of performance requirements as outlined in this PWS. The QCP shall address what will be reviewed and shall outline actions to be taken by the Contractor, should the review(s) identify areas requiring remedial action.
b. The QCP shall include provisions to monitor customer satisfaction through the use of customer service questionnaires, comment cards or other survey methods to ensure that the Contractor is maintaining minimum standards of service. The Contractor shall keep records of all customer responses and allow the COR access to data upon request. 
c. The Contractor’s QCP shall also include a plan that the Contractor shall use during the period of performance, to record and resolve complaints concerning store front operations. The Contractor shall provide a quarterly report identifying each customer complaint, time taken to resolve complaint and resolution action taken.  
d. The Contractor shall conduct their own periodic QC inspection; keep records detailing inspections conducted, and corrective actions taken, as outlined in the QCP. The Contractor shall make such records available to the COR upon request.
	
	e. In addition to the Contractor’s QCP, the Government will provide the Contractor with a copy of the Government’s Quality Assurance Surveillance Program (QASP). Notwithstanding the Government’s QASP, the Contractor is not relieved from having their own QCP program to address quality issues during the contract award period.
5.2	The Government’s QASP will address what deliverables are recommended for surveillance and the method and surveillance periodicity to ensure the quality of deliverables as outlined in this PWS. The QASP addresses what will be reviewed and shall outline actions to be taken by the Contractor, should review(s) and/or inspections identify areas requiring remedial action of special interest to the Government is the Contractors performance in the areas of responsiveness to customer’s requirements, including not-in-stock rates, customer wait-times and customer service.
6.0	GOVERNMENT FURNISHED PROPERTY AND SERVICES
6.1	GENERAL: The following facilities, utilities and equipment will be provided at no cost to the Contractor:
6.2	FACILITIES:  Bldg 3509 Naval Base San Diego, 7000 sq ft and Bldg M9 Naval Base Coronado, 300 sq ft. warehouse space and restroom facilities. Space provided may be co-occupied by Government employees. Area provided by the Government shall be maintained in a clean, neat and orderly condition and comply with applicable local, state and Federal OSHA safety regulations and guidelines. The Contractor shall not modify, repair or otherwise change the condition or layout of the facilities provided without prior approval of the COR. The Government will be responsible for facility repairs and maintenance of restroom areas.
6.2.1	The Government shall provide all Class 2 maintenance to the facilities.  Class 2 maintenance is defined as structural maintenance, i.e., windows, doors, roof, walls, plumbing fixtures, lighting fixtures (to include ballasts/starts, but not light bulbs) to the facility as it exists at the time of contract start, i.e. if lighting, heating, etc. have not been in operating condition for some time (some areas have not been operational for several years), the Government will not provide maintenance.  In addition, Class 2 maintenance does not include window air conditioning units.  The Government will provide refuse service, including the ability to recycle.
6.2.2	OPTIONAL FACILITY IMPROVEMENTS/RENOVATIONS: If the Contractor desires to make facility improvements/renovations, the Contractor shall submit a written request to the COR to be coordinated with (NAVFAC SW CIPT BSV&E). The request shall include the following:	
a.   A detailed plan describing the intended improvements/renovation.
	b.   Identify any Contractors or subcontractors to be used.
	c.   A schedule for improvements/renovation.
	d.   Identification of any utilities that require temporary suspension, date and duration. 
	e.   Mitigation plans to sustain level of service to the Government during the renovation work. 
6.2.3	CONDITION OF FACILITY: The Contractor shall accept the premises in an “as is, where is” condition without any warranty, representation, or obligation on the part of the Government to make any alterations, repairs or improvements. The Contractor and the Government will jointly perform an inspection of the facility and sign a Physical Condition Report as provided below.  The facility shall be turned over in the same or better conditions at the completion or termination of the contract.  Notwithstanding terms to the contrary, the Contractor shall be under no obligation to return the facility in any better condition than is noted in the Physical Condition Report. The Contractor shall submit the report with an original signature within 10 calendar days after Contract award.  The Contractor shall repair/maintain all improved renovations to the facility without any cost/expense to the government.
6.2.4	PROTECTION OF FACILITY: The Contractor shall exercise due diligence in protecting the premises against damage or destruction by fire, vandalism, theft, weather or other causes. Any property on the facility damaged or destroyed by the Contractor incident to the exercise of the privileges herein granted shall be promptly repaired or replaced by the Contractor at the Contractor’s expense and to the reasonable satisfaction of the Contracting Officer. 
6.3	UTILITIES:  The Government will provide utilities (i.e. electricity, water, and one phone line) to allow the Contractor to operate the COPARS facility.  The Contractor will utilize the government phone lines to conduct official business communication associated with the COPARS.  The Contractor shall maintain current phone numbers to prevent disruption to the customer.  The Contractor shall be responsible for interior maintenance, trash removal to government provided dumpsters, and janitorial services in the area of the COPARS.
6.3.1	ENERGY CONSERVATION: The Contractor will adhere to policy, guidance, and goals set forth in Navy Region Hawaii to reduce energy and water consumptions in all Government work spaces as outlined in COMNAVREGHIINST 4101.1D, THE NAVY REGION HAWAII ENERGY MANAGEMENT PROGRAM.
6.4	EQUIPMENT: The Government will provide equipment and property as listed in Attachment (II) for the sole use of the Contractor. Equipment provided is as a convenience to the Contractor and any failure of said equipment during the period of performance shall not be a valid reason for non-performance of the Contractor for requirements described in this PWS.  There is no actual or implied warrantee or guarantee by the Government regarding the suitability, usability or intended use of equipment provided to the Contractor. 
6.5	SERVICES:
	a. Security and Fire Protection – Base Police and the Federal Fire Department provide 24-hour services on base.  Current emergency telephone numbers will be provided to the Contractor prior to contract start.
[bookmark: _Toc251939345][bookmark: _Toc251939346]b.   Emergency Ambulance Transport - The Government will provide emergency ambulance transport of Contractor personnel or customers.  In all cases, the Contractor shall call 911 for emergency medical services when such services are required. 
c.   Emergency Response and Spill clean-Up - The Contractor shall contact the Federal Fire Department immediately and evacuate the area for all extremely hazardous substances spill or accidental discharges.  (Extremely hazardous substances include:  Cadmium Cyanide, Potassium Cyanide, Silver Cyanide, Hydrofluoric Acid, Sulfuric Acid, Nitric Acid, Hydrochloric Acid, Mercury, Phenols, Cadmium Oxide and Polychlorinated Biphenyls). The Government will provide emergency response and spill cleanup to the Contractor when the extent of the incident is beyond the Contractor’s capability and such service is required IAW site specific instructions for spills occurring during the performance of this contract, and occurring on Government property.
c.1. The Contractor or customer shall be responsible for the cost of all services provided, including Government Fire Department response, Government designated spill clean-up provider labor, and cost of any/all supplies required for containment and spill clean-up. This includes all spills in contractor-operated areas or caused by contractor personnel or as otherwise indicated in the PWS.
c.2. The Contractor shall contain/cleanup spills (excluding Extremely Hazardous Substances) of 10 gallons or less.  Spills, greater than 10 gallons, shall be safely contained by the Contractor, and the Contractor shall notify the COR for cleanup guidance.  Only properly certified personnel may cleanup/contain HAZMAT spills or discharges.
6.6	RECORDS, DOCUMENTS AND WORK PAPERS:  The Government will provide the attachments as referenced in this PWS.  The Contractor shall furnish all other materials, supplies and repair parts not described as Government Furnished Property (GFP).
6.6.1	The Contractor and Government personnel shall complete a joint inventory of Government furnished property, Attachment (II), within fifteen (15) days of the transition period and no later than ten (10) days prior to the expiration or termination of the contract. The Contractor shall sign a receipt for all equipment/furnishings provided by the Government. The Contractor and the COR shall jointly determine the working order and condition of all equipment/furnishings and document their findings on the inventory sheet. During the contract period, the Contractor shall notify the COR in writing when Government furnished equipment/furnishings is not in working order.
7.0	CONTRACTOR QUALIFICATIONS/REQUIREMENTS
7.1	Performance of all work under this contract is restricted to US citizens and US nationals only.
7.2	The Manager and alternate shall have a minimum of five (5) years experience in managing a COPARS or commercial automotive or heavy equipment parts store.
7.3	Work personnel shall have a minimum of two (2) years experience in a COPARS or commercial automotive or heavy equipment parts store. 
7.4	The Contractor performing services shall be required to comply with all US Navy rules, regulations, and training that is applicable to conduct, safety, security, and procedures governing site entry and exit.
7.5	TRAINING AND CERTIFICATIONS:  The Contractor shall comply with the statutory training and certification requirements for personnel who handle, package, and transport HAZMAT and who performs Emergency Response functions.
8.0	PERSONNEL
8.1	The Contractor shall provide necessary personnel to accomplish all work and services required by this PWS at the COPARS location by no later than the first day of full contract performance.  
a. The contractor shall ensure continuity of work at all times. 
b. Work shall not be degraded or interrupted by actions of management or by work stoppages.
c. Furnish a full-time manager and also designate an alternate or assistant manager to assume the manager’s responsibilities during all hours of operation. 
d. The Manager and his/her alternate shall be designated in writing to the KO and COR within three (3) business days of the contract transition/start-up period. 
8.1.3	During all hours of operation, all Contractor personnel shall wear nametags that identify the employee’s name and the Contractor’s business name. All Contractor employees shall present a neat and clean appearance in accordance with generally accepted standards of a wholesale/retail parts trade. All employees shall be able to proficiently speak, read, write and understand English. 
8.1.4	The Contractor shall not employ Government personnel (military or civilian) for performance of any work described in this PWS.
8.2	The Government’s exercise of its right to grant and revoke access by particular individual(s) to its facilities will not constitute a breach or change to this PWS; regardless of whether said individual(s) are employed by the Contractor, and regardless of whether said individual(s) are thereby precluded from performing work under the PWS.  For the purpose of the PWS, the term “Contractor employee(s)” applies to all Contractor and Sub-contractor employees performing work under this PWS.   
8.2.1	Contractors shall not provide personal services to FLC under this PWS. If contract employees are directed by any government employee at any time to perform services not covered under this contract, the Contractor shall immediately notify the COR.
8.2.2	Contractor personnel shall not manage, supervise, direct, or task US military, DOD civilians or other personnel not associated with the Contractor while performing the tasks within this PWS.
8.2.3	Contractor personnel shall not make any commitment which commits the expenditure of US Government resources.
8.2.5	Contractor personnel shall not establish an employee-employer relationship with FLC under this PWS.
8.3	SECURITY REQUIREMENTS:  U.S. Citizenship is required for facility access.
8.3.1 	FACILITY ACCESS:  This Installation is a closed military installation and is subject to the provisions of the Internal Security Act of 1950, 50 U.S.C. §797.  Access to the installation is subject to the control of its Commanding Officer and is governed by such regulations and orders as have been lawfully promulgated or approved by the Secretary of Defense or by any designated military commander. Any access granted to The Contractor, its employees, and its agents is subject to such regulations and orders. Such regulations and orders may, by way of example and not by way of limitation, include restrictions on who may enter, how many may enter at any one time, when they may enter, and what areas of the installation they may visit. Contractor is responsible for the actions of its employees and agents while on the Installation and acting under this contract. The Contractor acknowledges that it is solely responsible for all capital costs, anticipated fees, and costs of construction, installation, maintenance, upgrade, and removal of facilities which facilities or improvements are made by or at the request of the Contractor, and that such costs and anticipated fees will not be recoverable from the Government.
8.3.2	This contract does not require a security clearance level or clearance granted by the Defense Security Service (DSS). Should contractor personnel receive or suspect they have learned of classified information beyond their level of clearance, the Contractor shall identify and report suspicions to the COR.
8.3.3	CONFIDENTIALITY: All materials, including records, files, documents, and work papers provided to the Contractor by the Government shall be considered Government property. The information shall not be disclosed, copied, modified, used (except in the completion of this contract) or otherwise disseminated to any other person or entity at any time to include, but not limited to, inclusion in any database external to the Government without the Governments express consent from the Contracting Officer.
8.4	TRAINING AND CERTIFICATIONS:  The Contractor shall comply with the statutory training and certification requirements for personnel who handle, package, and transport HAZMAT and who performs Emergency Response functions.
8.5	LIABILITY FOR INJURY: Unless due to the negligence of the Government, its employees or agents, neither FLC nor (NAVFAC SW CIPT BSV&E) 
Will be responsible for damage to property or injuries to persons which may arise from, or be attributable or incident to, the condition or state of repair of the premises, or its use and occupation by the Contractor. The Contractor agrees that it assumes all risks of loss or damage to property and injury or death to persons, whether to its officers, employees, invitees, or others, by reason of or incident to Contractor’s possession and/or use of the premises, and the activities conducted under this contract. The Contractor shall, at its expense, settle and pay any claims arising out of the use and occupancy of the premises.
9.0	POINTS OF CONTACT
9.1	Technical POC:  
9.2	Contract Officer Representative (COR): 
	Alternate Contract Officer Representative (ACOR): 
9.3	Contract Specialist (CS): 
	Contracting Officer (KO): 
10.0	GOOD FAITH
 Whenever in the Contract any party is required to exercise its own discretion and judgment, each agrees to use reasonableness and good faith in such exercise.
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